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Governor

Mailing Address
149 East Wilson Street

_ _ AT i( Post Office Box 7925
Michael J. Sullivan g Madison, WI 53707-7925
Secretary i . Telephone (608) 266-2471
State of Wisconsin

Department of Corrections

May 18, 1585

MEMORANDTI UM

Secretary
inigtration

TO: James R. Klause
Departmen A

FROM: Michael T Secretary
Departme rrections
SUBJECT: g. 16.515¢ Request for Appropriation

20.410(1) (km)
Numeric Appropriation 134, Prison Industries

The Department of Corrections requests a one time increase in
expenditure authority in Appropriation 20.410(1) (km) (134) of
$970,900 in FY §5 for permanent and LTE salary and fringe related
to overtime, commissions and LTES and to purchase raw materials and
manufactured components due to unanticipated cost increases and
sales growth.

Background

Appropriation 20.410(1) (km) contains numeric appropriation 134. A
summary is attached showing the full alpha appropriation,
20.410(1) (km) .

20.410(1) (km) (134) 1993 Wisconsin Act 16 provided expenditure
authority to Prison Industries Appropriation 134 in the amount of
$13,715,800 in FY 95. Expenditure carryover of $202,284 for
supplies and capital equipment purchases, supplements of $97,788
for pay plan, $900 for risk management, $5,100 for risk liability,
and $4,900 for environmental liability increased Prison Industries
available expenditure spending authority to $14,026,772.

Actual FY 95 expenditures through April 30, 1995 were $12,430,159,
Prison Industries is projecting expenditures for FY 95 to total
$14,997,5672.

A re-estimate of cash revenue projections for FY 95 is $15,128,224.
vear end accounts receivable will be approximately $1.5M. Approval
of this reguest would allcw a total expenditure authority of
$14,997,672 in appropriation 134.



James R. Klauser
May 18, 1985
Page 2

Prison Industries revenues will exceed their expenditures by
$130,550 during FY 95.

Program Needs-Numeric 134

Prison Industries experienced higher than expected sales during FY
9%, The increase in FY 95 sales is directly related to $2,398,000
in orders Prison Industries originally expected during FY 94 that
were not actually ordered until FY 95. Prison Industries did not
encumber funds during FY 94 for raw materials related to those
orders,

In order to process all FY 95 orders in a timely manner, Prison
Industries incurred additional, unbudgeted salary and fringe
expenses.

Hiring additional LTEs $71,200
Sales commissions $30,000
Overtime $90,800
Associated fringe $£83,000
Lower than anticipated turnover $19.,400

The unexpected increase in sales resulted in the need for
additional raw materials. Prison Industries reports an overall 14%
increase in costs of steel, aluminum, lumber, paper, and cartons
during FY 95. The raw materials needed for processing orders for
the remainder of the fiscal year is $676,500. A breakdown of raw
materials costs for the remainder of the fiscal year by industry is
attached.

summary

The Department of Corrections reguests increased expenditure
authority of $970,900 for salary, fringe, and raw materials related
to increased sales for FY 95, The Department anticipates
gsufficient cash receipts to fund the increased expenditures and
will reduce Prison Industries negative cash balance Dby
approximately $130,550 for the fiscal vear.

co Ave M. Bie, Dpty Sec.- DCC
Dean Stensberg, Ex. Asst. - DOC
Pamela Brandon, Admin.- DMS
Terri Landwehr, admin.- DPS
Mary Cassady, Dir.-OBP
Steve Kronzer, Dir.-BCE
Cathy Halpin - OBP
Roger Fetterly - DOA, OBP



James R. Klauser
May 18, 1995

Page 3
Raw Material Needs By Industry
for remainder of FY 95
WCI - Metal Stamping (aluminum sheeting) 50,500
WCI - Metal Furniture (steel) 200,000
WCI - Systems Furniture ({systems components) 225,000
GBCI - Textile (inner spring mattress
components) 52,000
FLCI - Wood Furniture (laminate, particle _
board) 50,000
CCI - Printing {paper, ink) 40,000
0OCI - Upholstery (fabric¢, chair components) 46,000
WCI - Sign and screenprint {aluminum sheeting
and sign stock} 13,000

TOTAL RAW MATERIALS NEEDED $676,500

ci\user\18515\bsigs\ltrdraft



FUND CONDITION STATEMENT
20.410(1) (KF)

FISCAL YEAR 95

REVENUES
YTD CASH REVENUE (3-31-95) $9,284,456
ADDT CASH PROJECTED (6-30-95) $5,843,768
TOTAL $15,128,224
EXPENDITURES
ACTUAL EXPENDITURES YTD (3-31-93) $11,368,807
ADDT PROJECTED EXPENDITURES (6-30-95) $3,628,865
TOTAL $14,997,672
DIFFERENCE $130,552

BEI BALANCE

OPENING BALANCE ($2,929,705)
LESS RETAINED REVENUE $130,552
PROPOSED ENDING BALANCE ($2,799,153)
EXPENDITURE AUTHORITY
AUTHORIZED ACT 16 513,715,800
SUPPLEMENTS §108,688
CARRYOVER $202,284
16.515 $970,900

TOTAL, REQUESTED EXPENDITURE AUTHORITY $14,997,672

S LERMNALA 4154 TS S TRATCHT




Prison Industries

Proiected Expenditures vs. Budget
FY 95
PROJECTED
EXPENDITURES EXPENDITURE
CATEGORY FOR FY 95 AUTHORITY
Permanent /Project $2,148,588 $£2,008,388
Salary
LTE Salary 205,000 133,800
Fringe 795,000 712,000
TOTAL SALARY & FRINGE $3,148,588 $2,854,188
Inmate Wages 725,000 725,000
Rent 170,000 170,000

Raw Materials &
Other Supplies &
Services

Permanent Property
TOTAL NON-SALARY

TOTAL APP. 134
EXPENDITURES

10,596,284

9,919,784

357,800 357,800
11,849,084 11,172,584
$14,997,672 $14,026,772

DIFFERENCE
OVER (UNDER)
BUDGET

$140,200

71,200
83,000
$294,400

0
0

676,500

c

676,500

$970,900



5/10/85

PRISON INDUSTRIES
ACTUAL AND PROJECTED CASH

FY 85
ACTUAL ACCOUNTS TOTAL PROJECTED

CASH RECEIVABLES CASH AND CASH

INDUSTRY THRU 3/31/95 AS OF 3/31/95  RECEIVABLES FYS5
WCI - METAL STAMP 3 1,280,855 § 241,705 $ 1,522,560 § 2,385,000
CSCI - LAUNDRY 791,088 111,304 902,382 975,000
GBCI — LAUNDRY 319,316 33,885 353,001 380,000
GBCI - TEXTILES 216,912 17,178 234,090 300,000
RCI - DATA ENTRY 183,030 14,762 197,792 200,000
WCI - SIGY SHCP 427,167 83,556 510,723 600,000
TCI - SCREENPRINT 165,477 15,164 180,641 200,000
CCI - PRINTING 631,831 78,501 710,332 975,000
| FLCI ~ WOOD FURNITURE 395,512 42,902 438,414 600,000
% WCI - METAL FURNITURE 1,187,247 187,787 1,355,034 1,550,000
| WCI - SYSTEMS FURNITURE 2,825,473 2,453,238 5,278,709 6,100,000
OCI - UPHOLSTERY 853,725 80,028 933,753 1,050,000
SBPCC —~ YARD & REC 6,823 9,791 16,614 27,000
TOTAL - $ 9,284,§56 $ 3,349,599 § 12,634,055 § 15,342,000
TRANSFER TO APP# 129 — DEBT SERVICE (132,800)

TRANSFER TO APP# 100 ~ PRIOR YEAR DEBT SERVICE (80,97¢)

PROJECTED CASH AVAILABLE APP# 134 $ 15,128,224




5/10/95

PRISON INDUSTRIES
ACTUAL AND PROJECTED SALES

FY 95
ACTUAL OPEN TOTAL PROJECTED

INVOICED SALES ORDERS INVOICED SALES
INDUSTRY THRU 3/31/95 AS OF 3/31/95 & BOOKED FY95
WCI - METAL STAMP $ 1,522,113 § 660,846 § 2,182,939 § 2,800,000
0SCI ~ LAUNDRY 763,396 763,396 1,008,000
GBCI — LAUNDRY 305,791 305,791 408,000
GBCI - TEXTILES 247,573 131,464 379,037 385,000
RCI - DATA ENTRY 196,266 196,266 225,000
WCI — SIGN SHOP 489,634 113,864 603,498 675,000
TCI - SCREENPRINT 130,208 3,446 133,654 207,000
CCI - PRINTING 636,090 188,571 824,661 1,000,000
FLCI - WOOD FURNITURE 369,924 273,010 642,934 700,000
WCI - METAL FURNITURE 1,008,270 1,204,053 2,212,323 1,700,000
WCI —~ SYSTEMS FURNITURE 4,984,836 1,382,703 6,367,539 6,300,000
OCI - UPHOLSTERY 902,758 134,272 1,037,030 1,150,000
SBPCC —~ YARD & REC 3,222 23,009 26,231 27,000

TOTAL $ 11,560,081 § 4,115,238 § 15,675,319  $16,585,000




5/10/95

PRISON INDUSTRIES
MAJOR PROJECTS ANTICIPATED IN FY 94
REALIZED IN FY 95

CUSTOMER PRODUCT AMCUNT
DOA - AG BUILDING SYSTEMS FURNITURE $ 850,000
DORGE CORRECTIONAL CELL FURNITURE 500,000
PUBLIC SERVICE COMMISSION  SYSTEMS FURNITURE 454,000
DOA EAU CLAIRE STATE SYSTEMS FURNITURE 332,000
OFFICE BUILDING
DOT ~ HILL FARMS SYSTEMS FURNITURE 262,000

6TH FLCOOR

$ 2,398,000



June 5, 1995 State Senator

Senator Joe Leean Representative Ben Brancel
Co-Chair Co-Chailr

Joint Committee on Finance Joint Committee on Finance
Hand-delivered Hand-delivered

Dear Senator Leean and Representative Brancel:

I would like the Joint Committee on Finance to meet formally to
consider the request from the Department of Administration dated
June 5, 1995, pursuant tc s. 16.515 and s. 16.505{2) pertaining
to a request from the Department of Corrections. The request
pertains to the Prison Industries program.

Thank you.
Sincerely,

%ﬂ«%f%féf

CHUCE CHVALA

State Benator
CICt w

State Capitol, South Wing, P.O. Box 7882, Madison, Wi 33707.-7882 + {608) 2669170
Legisiative Hotline oli-free} ¢ 1-800-362-9696

168% recycled paper




Senate Chair

JOE LEEAN

Room 119 South, State Capitol
P.O. Box 7882

Macdlison, Wi 53707.7882
BOB-266-0751

Assembly Chair
BEN BRANCEL

Room 107 South, State Capitol
PO, Box 8952

Madison, WI 53708-8952
608-266-7746

JOINT COMMITTEE ON FINANCE

April 27, 1995

Mr. James R. Klauser, Secretary
Department of Administration
101 East Wilson Street

Madison, W1 53703

Dear Secretary Klauser:

On April 6, 1995, a 5. 16.515 request relating to an increase in the materials and
services to state agencies appropriation in the Department of Administration was forwarded
by the State Budget Office to the Joint Committee on Finance for approval. The requested
increase for 1994-95 of $838,000 PR is approved with the stipulation that this increased
spending authority is not to be included in the 30-day roll-up report for 1995-97
appropriations as authorized under s. 16.517. Any increase in budgeted levels for this
appropriation for the next biennium will instead be handled as a separate s. 16.515 request.

BEN BRANCEL
Assembly Chair

BR/IL/ns

Sincerely,

& /, S 4
/" JOBKEEAN

{ Senate Chair

cc: Members, Joint Committee on Finance



STATE OF WISCONSIN

Assembly Chair
BEN BRANCEL

Room 107 South, State Capitol
PO, Box 8952

Madison, W1 53708-8952
508-266-7746

Senate Chair

JOE LEEAN

Room 19 South, State Capitol
P.O. Box 7882

Madison, WI53707.7882
5O8-266-0751

JOINT COMMITTEE ON FINANCE

April 6, 1995

MEMC TO: Members, Joint Committee on Finance

FROM: Senator Joe Leean, Senate Co-Chair
Representative Ben Brancel, Assembly Co-Chair
Joint Committee on Finance

Attached 1is a copy of a request from the Department of
Administration dated April 6, 1995 pursuant to s. 16.515 and
$.16.505(2) pertaining to the Department of Administration.

Please review this item and notify Senator Leean's office not later
than Tuesday, April 25, 1995 if you have any concerns about the
request or would like the Committee to meet formally to consider
it.

Alsoc, please contact us i1f you need additicnal information.

JiL.:BB:ns

Attachments



CORRESPONDENCE/MEMORANDUM STATE OF WISCONSIN

Date:

To:

From:

Subject:

Department of Administration

Apr. 6, 1995

Honorakle Joseph Leean, Co~Chair
Honorable Ben Brancel, Co-Chaif

James R. Xlauser
Secretary
Department of Administration

s. 16.515/16.505(2) Requests

Enclosed are regqguests which have been approved by this department under the
authority granted in s. 16.515 and s. 16.505(2). The explanaticn for =ach
request is included in the attached materials. Listed below is a summary of
each item:

1883-94 199435
AGENCY DESCRIPTICN AMOUNT TE AMOUNT FTE
D.O.A. Materials & Services $ 838,000

20.505(1) {ka) to State Agencies

As provided in s. 16.515, this request will be approved on Apy. 28, 1595
uniess we are notified prior to that time that the Jeoint Committees on
Finance wishes to meet in formal sessicn about this reguest.

Please contact Roger Grossman at 266-1072, or the analyst who approved the

request in the Division of Executive Budget and Finance, if you have any
additiocnal guestions.

Attachments:



CORRESPONDENCE/ MEMORANDUM STATE OF WISCONSIN

Date:

To:

From:

Subject:

Department of Administration

March 28, 1965

James R. Klauser, Secretary
Department of Administration

Michael Heifetz, Executive Policy Analyst
State Budget Office

Request under s. 16.513 from the Department of Administration for additional expenditure authority
to meet mail volume and postal rate increases.

REQUEST:

The Department of Administration (DOA) requests increased PRS expenditure authority of $838,000
in FY95 due to growth in the volume of mail processed and recent rate increases by the United States
Postal Service. This increase is requested under s. 20.303(1)(ka), Materials and Services to State
Agencies. Revenues to support this request are from charges assessed to state agencies for the use of
mail services. The department indicates it has sufficient revenues to fund the requested increases.
However, the postal rate increases wili be passed through to customer agencies to manage within their
budget authority. No other mail service cost increases are anticipated. The annualized cost of this
request is $1,144,000 PRS.

The Governor has recommended in the 1993-97 biennial budget biil (AB 130) that mail services (and

other functions) be transferred to s. 20 505(1}(kd} and the appropriation be renamed from

Printing Services to Printing, Document Sales. Mail Distribution and Record Services. Therefore, the
department is requesting that the annualized (FY96) cost be built in to the consolidated appropriation

under s. 20.505(1)(kd).

BACKGROUND:

The Division of State Agency Services within DOA provides a variety of services to state agencies,
including document sales, distribution and mail services. These services are provided through the
appropriation under s. 20.505(1)(ka), Materials and Services to State Agencies, and customer
agencies are charged for their use of these services. The budget for this appropriation in FYS5 is
approximately $10.9 miilion PRS.

Mail services account for approximately $7.3 million of this total, with postage costs equaling over
two-thirds of this number. Mail services are provided through two units: 1) Central Mail, which
provides zip-code presorting for First Class mail and metering services for United States Postal
Service and United Parcel Service deliveries; and 2) Bulk Mail, which provides high-volume inserting
and labeling services for First Class and Third Class mail.



James R, Klauser, Secretary
March 28, 1995

Page 2

In FY94, DOA mailing operations metered and billed customer agencies for $4,675,000 in postage.
The Department of Health and Social Services (DHSS) is the largest user of mail services, accounting
for over one-third of the total postage metered, This is mainly due to the many assistance programs
administered by DHSS, which require mailing checks to thousands of individuals.

The additional expenditure authority in this request was not addressed in DOA's 1995-97 biennial
budget request because postal rate increases and the impact of the CARES system at DHSS were
uncertain when biennial budger requests were required to be submutted (September 13, 1994).

ANALYSIS:

The Department of Administration is requesting an increase in expenditure authority of $838,000 PR3
in FY95. There are two components to this request: 1) mail volume growth; and 2) United States
Postal Service rate increases.

Mail Valume Growth:

Of the total request, $532,000 is due to the growth in the volume of mail. Postage demand (measured
in dollars of metered postage) has increased an average of 8% annually since FY92. Projections for
FY95 indicate that this growth will continue. For FY93, the department is projecting a 11% increase
in postal charges over FY94. The table befow illustrates this trend. The majority of this increase will
result from the implementation of the CARES system during the second half of FY95. While in the
past the department has been able to absorb these increases, the appropriation no longer has sufficient
flexibility to absorb this continuing growth. This is a permanent increase in postage demand;
therefore, it is appropriate to provide the requested expenditure autherity as an increasc to the
appropriation’s base budget autherity.

Fiscal Year Postage Charges Annual Increase
FY62 34,023,060

FY93 $4,336,000 2%
FYod 24,675,000 3%
FYSS (Projected) 33 207000 1%
FYO3 over FY94: 8322000

United States Postal Service Rare [ncreases:

The remaining $306,000 of the total requested increase of $838,000 for FY95 is due to United States
Postal Service rate increases. As of January 1, 1993, first-class and pre-sort mail postal rates
increased 10.5% while third-class bulk mail rates increased [4%. Approximately 86% of the metered
postage is attributable to first-class mail while the remaining 4% is attributable to third-class mail.
The table on the next page illustrates the impact of the postal rate increases, based on six months of
experience in FY93.



James R. Klauser, Secretary
March 28, 1995

Page 3
Postage FY93 Base 9% of Total Postal Rate Dollar
Class . (6 months) Increase Increase
First $2,785,000 86.0% 10.5% $251,000
Third $2.,785,000 14.0% 14.0% - 853,000
Total: £306,000
RECOMMENDATION:

Approve the request for $838,000 PRS in FY93 as an increase to the base budget of the appropriation
under s. 20.505(1)}(ka). The annualized cost of this request ($1,144,000 PRS) will be built in through
the thirty day report as required by 5. 16.517.

Note: If this request is approved by the Joint Committee on Finance and the Legislature approves
the Governor's recommendarion to consolidate mailing services currently appropriated in

5. 20.505(1)(ka) into 20.505(1)(kd), this increase should be applied to the base of the consolidated
appropriaiion under s. 20.505(1 ) (kd}.



Maibig suldross:
Post Utfice Box 7864
Madison, WI 337077864

StatE OF WISCONSIN
DEPA.R’I'.\IENT OF ADMINISTRATION
101 East Wilson Street, Madison, Wisconsin
Toymy G. Thompsox

GoversoR

James R Kiauser
SECRETARY

Date: March 7, 1885

To: ‘ Richard Chandler, Director
State Budget Cffice

From: James R.
Secretary

Subject: Request fo opriation Authority Under 5.16.515

REQUEST

Under the provisions of 5.16.515, the Department requests an appropriation increase of
$838,000 in FY95 and a base increase of 31,144,000 in FYS98. The FY85 increase is to
the PRS appropriation under s. 20.505(1)(ka) - Materials and Services to State
Agencies and the FY98 increase to the PRS appropriation under 5.20.505(1)(kd}) -
Printing, Document Sales, Mail Distribution and Record Services!. These increases
are due to business growth in the Department's mail processing operations and recent
rate increases by the United States Postal Service (USPS).

BACKGROUND

The Department of Administration, Division of State Agency Services, operates two
program revenue units providing mail processing services to state agencies. Central
Mail provides metering services for USPS/UPS deliveries and zip-cade presorting for
First-Class mail, with the majerity of the work attributable to "office mail”. Bulk Mail
provides high-volume inserting and labeling services which include appiscat on of First
and Third class postage. Major customers include H&SS (CARES Child Support and
Weatherizaticn Assistance), ETF {annuity checks and statements), and DNR (DNR
magazine). in FY%4, DOA mailing operations metered and billed customer agencies for
nearly $4.7 million in postage.

1 As part of its biennial budget submission, the department has requested that mailing activities be
transferred to the appropriation under .20 505(1)(kd) which would be renamed from Printing Services to
Printing, Document Sales, Mail Distribution, and Record Services.

2 Client Assistance for Re-employment and Economic Support (CARES)



JUSTIFICATION

The requested appropriation authority increase is due to a combination of business
growth and a USPS postal rate increase effective January, 1995,

Business Growth

As shown by the following table, postage demand has increased on average 8%
annually between FY92 and FY94. This trend continued in the first six months of FY85,
which was 9% higher than the same period in FY94,

The table also shows that postage demand follows a cyclical trend with increases of
between 11% and 16% comparing the second six months of each fiscal year to the first
six months. Because of the implementation and growth of the H&SS CARES system,
the Department believes the increase for the January - June period of FY35 will be at
the upper end of the range (see attached graph). Total postage for the yearis
projected at slightly more than $5.2 million based on a 15% semiannual growth factor
applied to the first 6-months of FY85 actual usage. Consequently, the total projected
FY95 increase due to business growth is $532,000.

-

Postage Charges

IFiscal Year July - January - Total Year-to- |Semiannual

December Jure Year % | % increase
increase

FYaz $1,861,000; $2,162,000| $4,023,000 //////fijff}%f/f/// 16%

FYes 2,039.0001 2,297,000 4,336,000 13%

FYg4 2,219,000 2.456,0001 4,875,000

FY95 (actual) 24220000 7777

[FY95 (estimate) | $2.422,000| $2.785,000] $5.207,0000 777 7/ /| 15%

USPS Rate Increases

As of January 1, 1995, postal rates increased by 10.5% for First-Class, Pre-sort mail
and 14% for Third-Class "bulk” mail. Approximately 86% of the metered postage is
attributable to First-Class and the remaining 14% to Third-Class mail. Applying these
percentages and rate increases results in an estimated $306,0C0 January-June
postage increase as shown on the next page.

b



Postal Rate Increase

Postage 8-month | % of Total Postal Postage

Class Base increase Needed
First $2,785,000] 86.0% 10.5% $251,000
Third 2,785000] 14.0% 14.0% 55,000
$308,000

Future Growth

Though not included in this request, the Department anticipates additional postage
growth in FY36 due to the implementation of H&SS' KIDS system which replaces the
partially implemented Child Support Data System. State Agency Services also has
received inquires and is negotiating with one agency to process mail which is currently
done in-house by those agencies. These activities may require additional appropriation
authority which would be requested in FYS6 if needed.

FINANCIAL SUMMARY

Materials and Services fo State Agencies (FY95) and
Printing, Document Sales, Mail Distribution, and Record Services
(FY36)

20.505(1)(ka) -
20.505(1)(kd) -

Appropriation increases

FYo§ FYos
Business Growth $532,000 $532,000
LUSPS Rate Increase $306.000 $612.000
Total increase $838,000 31,144,000

Attachment

Lad



H&SS CARES POSTAGE
aaaaaaaaaaaaaaaa

ssssssssssss

JUL A

cstage




STATE OF WISCONSIN
Assembly Chair
BEN BRANCEL

Room 107 South, State Capitol
P.O. Box 8952

Madison, Wi S3708-8952
608-266-7746

Senate Chair

JOE LEEAN

Room 119 South, State Capitol
P.O. Box 7882

Madison, W1 53707-7882
608-266-0751

JOINT COMMITTEE ON FINANCE

April 3, 1995

Secretary James R. Klauser
Department of Administration
101 East Wilson Street
Madison, WI 53702

Dear Secretary Klauser:

On March 13, 1995, 16.515 requests, as approved by the Department, relating to the
University of Wisconsin System and the Department of Revenue were forwarded to the Joint
Committee on Finance for approval.

It has been decided that the item relating to Administration of County Sales Tax from the
Department of Revenue should receive further review by the Commitiee, and therefore, we will
schedule a meeting of the Committee to consider this request. There were no objections to the
request relating to Cigarette Tax Stamps or the University of Wisconsin System requests and
accordingly, they have been approved.

Sincerely,

JOE LEEAN BEN BRANCEL
Senate Chair Assembly Chair

JL/BB/ns

ce: Members, Joint Committee on Finance



STATE OF WISCONSIN

Assembly Chair
BEN BRANCEL

Room 107 South, State Capitol
PO, Box 8952

Madison, Wi 53708-8952
BO8-266-7746

Senate Chair

JOE LEEAN

Room 118 South, State Capitol
P.O. Box 7882

Madison, WI 53707-7882
608-266-0751

JOINT COMMITTEE ON FINANCE

March 13, 1855

MEMC TO: Members, Joint Committee on Finance

FROM: Senator Joe Leean, Senate Co-Chair
Representative Ben Brancel, Assembly Co-Chair
Joint Committee on Finance

Attached 1is a «copy of a reguest from the Department of
Administration dated March 13, 1995 pursuant to s. 16.515 and
$.16.505(2) pertaining to the Department of Revenue and the
University of Wisconsin System.

Please review these items and notify Senator Leean’'s office not
later than Tuesday, March 28, 1995 if you have any concerns about
the requests or would like the Committee to meet formally to
consider them.

Also, please contact us if you need additional information.

JL:BB:ns

Attachments
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CORRESPONDENCE/ MEMORANDUM STATE OF WISCONSIN

Date:

To:

From:

Subject:

BDepartment of Administration

Mar. 13, 1995

Honorable Joseph Leean, Co-Chair
Honorable Ben Brancel, Co-Chair

James R. Klauser
Secretary
Department of A

s. 16.515/16.505({2) Réquests

Enclosed are reguests which have been approved by this department under the
authority granted in s. 16.515 and s. 16.505(2). The explanation for each
request is included in the attached materials. Listed below is a summary of
each item:

1583-~34 1594-85
AGENCY DESCRIPTION AMOUNT FTE AMOUNT FTE
D.O.R. Admin. of County 3 165,200
20.566(1) {g) Sales Tax
D.C.R. Cigarette Tax 11, 900
20.566(1) (ga) Stamps
U.W.5. Auxiliary Enterprises 2,606,400
20.285(5) (h)
U.W.S. Gifts and Grants?* 285,200
20.285(5) (1)
U.W.S. Indoor Practice 1,300

20.285(5) {iw) Facility*
* These are continuing appropriations.

As provided in s. 16.515, this request will be approved con Apr. 3, 1995
unless we are notified prier to that time that the Joint Committee on
Finance wishes to meet in formal session about this regquest.

Please contact Roger Grossman at 266-1072, or the analyst who approved the

request in the Division of Executive Budget and Finance, if you have any
additional guestions.

Attachments:



| CORRESPONDENCE/MEMORANDUM STATE OF WISCONSIN

Date:

To:

From:

Subject:

Department of Administration

March 3, 1995

James R Klauser, Secretary
Department of Administration

Paul D. Ziegler, Policy and Budget Analyst
State Budget Office, Department of Administration

Department of Revenue 8.16.515 Request - Cigarette Tax Stamps

Request:

The Departinent of Revenue (DOR) requests an increase of $11,900 PRO in 5.20.566(1){ga),
Cigarette Tax Stamps, to purchase additional tax stamps, The request is for ongoing funding.

Background:

The Cigaretie Tax Stamps appropriation, 5.20.566(13(ga), was created in 1993 Act 16 to
provide funding for the department to purchase and ship cigarette tax stamps. Distributors and
manufacturers of cigarettes buy the stamps from DOR and apply the stamps to individual
cigarette packages.

Analvsis:

The appropriation currently provides $165,400 annually for this activity (with $151,600
available for stamp purchases and $7,200 allocated to postage and shipping costs).

Higher than expected demand for tax stamps, however, will iikely deplete the department's
inventory of stamps before FY96 funding can be used to re-stock. The higher demand is in part
attributable to higher sales on Indian reservations and border-crossers from Michigan.
(Michigan has increased its cigarette tax rate to almost twice the Wisconsin rate -~ 73 cents per
pack vs. Wisconsin's 38 cents).

To maintain a sufficient inventory, the department is planning to order $19,900 of additional
stamps. Since the department has only 38000 remairing in the appropriation for this purpose,
it is requesting a 5.16.515 supplement of $11,900.

By providing this supplement as ongoing rather than one-time funding, the need for similar
requests in the future will be diminished. If demand for the stamps drops, the unused
expenditure authority will lapse.

Recommendation:

Approve the request.
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Tommy G. Thompson .. - Mark D. Bugher
Governor il fwr Seceretary of Revenue
I
MEMORANDUM
February 1, 1995
TO: Richard G. Chandler, Director

State Budget Office

FROM: Mark D. Bugher
Secretary of Revenue

SUBJECT: s. 16.515 Request for Additional Expenditure Authority for s. 20.566(1)(ga) -
Cigarette Tax Stamps

SUMMARY OF REQUEST

The Department of Revenue requests an increase of $11,900 in s. 20.566(1)(ga),
numeric appropriation 127, Cigarette Tax Stamps, for fiscal year 1994-95 due to increased
cigaretie sales. Subsequently, an increase of $11,900 will be requested through the s. 16.517
process to provide ongoing funding for the program.

ADDITIONAL FUNDING ANALYSIS

The Cigarette Tax Stamp appropriation was created in 1993 Wisconsin Act 16 to pay
for the printing and shipping of cigarette tax stamps under s. 139.32(2). $165.400 was
appropriated in each year to fund this activity.

Currently, $7,200 is allocated to fund postage and shipping costs and $151,600 is
allocated for printing the cigarette tax stamps. The remaining $6,600 is in unallotted reserve.

Sales of stamps to date have been higher than anticipated, primarily due to increased
cigarette sales in Indian reservations and to border-crossers from Michigan, which recently
enacted a cigarette tax increase. Nearly all current funding for stamp printing has been
expended. The following is a detail of the expenditures for stamp printing:

Current Printing Budget $151,600.00
July 1994 Stamp Order (63,618.29)
December 1994 Stamp Order _(86,549.43)



Richard G. Chandler
February 1, 1995

Page 2
Current Printing Budget Balance 1,432.28
Projected Stamp Order (19,884.57)
Additional Funding Required (18,452.29)
Release Unallotted Reserve _6,600.00
Additional Expenditure Authority Needed 11,852.29
s. 16.515 Request (Rounded) 11,900.00

If additional funding is not provided, stamp inventories will be exhausted before
stamps ordered from 1995-96 budget authority can be delivered.

APPROPRIATION STATUS ANALYSIS

The appropriation balance analysis presented below includes expenditure estimates as
reflected in this request.

1994-95 1993-96 1996-97
Beginning Balance ($39,700) ($40,000) ($40,000)
Projected Revenue 177,000 177,300 177,300
Projected Expenditures (177.300) (177.300) (177.300)
Ending Balance ($40,000) ($40,000) ($40,000)

The cash deficit in each fiscal year is covered by accounts receivables.

ce: D. Hard:
B. Matthiesen
R. Grade

c:\docs\revst



CORRESPONDENCE/MEMORANDUM STATE OF WISCONSIN

Date:

To:

From:

Subject:

Department of Administration

March 3, 1995

James R_ Klauser, Secretary
Department of Administration

Paul Ziegler, Policy and Budget Analyst
State Budget Offics

Department of Revenue's S.16.515 Request for County Sales Tax Expenses

Request:

The Department of Revenue (DOR) requests additional expenditure authority of $181,200 PRO
in 5.20.566(1)(g) Administration of County Sales Tax. Of this amount, $106,100 is requested
as one-time funding.

Background:

DOR has statutory responsible for administering the county sales tax. Retailers submit both
state and county sales tax collections to DOR. After deducting 1.5% of the amount collected to
cover state administrative costs, the department forwards county sales tax revenues to the
counties imposing the tax. The 0.5% county sales tax is currently imposed in 46 Wisconsin
counties.

Analvsis:

The request has several components:

One-time costs for Forest County adoption of the tax $6,600
One-time costs for DNR adininistrative functions
Eliminate time-lag in reimbursement £71,600
FY93 cost reestimate $27,900
Continuing costs of program functions
Postage 320,560
Data processing costs £21,100
Personal computers £33,500

Forest County adoption of the county sales tax:

The department incurs one-lime printing and postage costs when an additional county adopts
the county sales tax. Special mailings are required to alert sales tax registrants and provide
information about collecting the tax. Forest County has informed DOR that it has adopted the
county sales tax effective April I, 1995. The department requests $6,600 to cover printing and
mailing costs associated with Forest County’s action.

Recommendation: Deny the request. In recent years, the department has had sufficient
turnover savings to allow these one-time costs to be cavered by reallocation of surplus
salary dollars. In FY93, DOR should again have sufficient flexibility to absorb this
modest one-time cost.



James R. Klauser
March 3, 1995

Page 2

DNR costs:

1991 Act 269 authorized the Department of Natural Resources (DNR) to administer the county
sales tax for boats, snowmobiles, and atl-terrain vehicles. The act increased the funding
provided to DOR to reimburse DNR for its marginal costs of collecting the tax to $71,600 for
FY93 and thereafter. DNR initially billed DOR for FY93 costs in FY94. Since DOR's
appropriation for county sales tax administration is an annual appropriation wherein unused
expenditure authority lapses, this lagged billing pattern (of charging DOR in the current year
for DNR's prior year costs) carnot be eliminated without additional expenditure authority.

DOR requests one-time expenditure authority of $71,600 to atlow DNR's costs to be paid in the
year incurred. Under the request, DOR in FY93 will reimburse DNR for both its FY94 and
FY95 costs. DOR. also requests one-time expenditure authority of $27,900 to fulfill its
reimbursement of DNR's FY93 costs, DNR had initially billed DOR only $43,700 for FY93
based on incomplete information. DNR now wishes to ¢laim the remaining $27,900 for which
it did not earlier bill DOR. to more fully recover its FY93 costs.

Recommendation: Approve the requests. Approval will ailow the end-of-year cash
balances of DNR. and DOR accounts to more accurately portray amounts available.
Adjusting the FY93 charge will properly allow the county sales tax administration
appropriation to bear the costs of the tax.

Postage:

The department requests ongoing funding of 320,500 for increased postage costs. Postage costs
have increased due to additional sales tax registrants, increased postage rates, and refinement
by the department of which mailings primarily relate to the county rather than the state sales
tax {shifting costs from GPR 1o the county sales tax PR appropriation).

Recommendation: Modify. Change 32,000 of the amount requested to one-time
funding. Since the Governor's 1995-97 biennial budget proposals include the
annualized projection for the postage rate increase, providing this portion of the request
as ongoing funding would be redundant.

Data Processing Costs:

As additional counties have adopted the county sales tax and the number of businesses and
individuals responsible for remitting the tax has multiplied, the department has increased
automation of admiristration of the tax. The department is subsequently requesting ongoing
funding of $21,100 to cover increased computer time charges for entering, updating, executing
and further developing its computer programs and databases. Examples of the activities
automated include incomplete rerurn notices, adjustment notices, non-filer detection efforts,
and tax estimation processes.

Recommendation: Approve. Automation has captured the economues of scale that
permitted the administrative fee to be cut from its initial 3% to the current 1.5%.
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Personal Computers:

The appropriation for the administration of the county sales tax funds 39.80 FTE positions.
The department estimates that of this total, eventually 32 positions will require frequent use of
a personal computer. This need is largely driven by the upgrade of the delinquent tax
collection computer system from a mainframe to a mainframe/networked PC system wherein
employees will require PCs rather than terminals to conduct their work. The redesigned
delinquent tax collection system will automate many functions currently done on paper -
including maintaining records of taxpayer contacts and collection actions.

The department requests $33,500 in ongoing funding to purchase seven PCs and two printers
annually. The county sales tax administration appropriation currently has no permanent
property funding.

Recommendation: Reduce the amount by $9,400 to $24,100. The department currently
has 17 of the 32 PCs it will need by the time the delinquent tax redesign is complete in
FY97. The recommended amount will allow the department to purchase and install five
PCs annually in FY95, FY96, and FY97 and thereby equip each employee requiring a
PC by the time the redesigned system is complete.

Summary of Recommendations:

Reduce the total request of $181,200 by $16,000 to provide $1635,200 as follows:

Request Recommendation
I-time ongoing 1-time ongoing
Forest County adoption of tax $6,600 30 36 M H
DNR administrative costs
Eliminate time-lag $71,600 30 $71,600 50
FY93 cost regstimate $27,900 $0 $27.900 50
Continuing functions _
Postage S0 820,500 $2000 318,500
Data processing costs $0 821,100 30 321,100
Personal computers 30 833,300 30 $24.100

TOTAL 3106,100 375,100 $101,560 363,700
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SUBJECT: Section 16.515 Request for Increased Expenditure Authority under
Section 20.566(1)(g), Stats., Administration of County Sales and
Use Tax

SUMMARY OF REQUEST

The Department of Revenue (DOR) is requesting an increase of $81,700 in
fiscal year 1994-95 in s. 20.558(1)(g) related to the increase in the number
of counties adopting the county sales and use tax and funding the ongoing
needs of the program. Subsesquently, an increase of $75,100 will be requested
through the s. 16.517 process to provide ongoing funding for the program.

BACKGRCUND OF REQUEST

Under s. 77.76, the Department is mandated to administer the county
sales and use tax in the same manner it administers the state sales tax.
Affected retailers submit both state and county sales tax to DOR. The
Department retains 1.5% of the county sales and use tax collected to pay for
administrative costs and returns the balance to thes counties participating in

the pregranm.

For fiscal year 1994-95, tha fallowing forty-six {4&) counties are
participating in the County Sales and Use Tax Program:

Adams Jackson Polk
Ashland Jefferson Porfage
Barron Juneau Price
Bayfield Kanosha Richland
Buffalo LaCrosse Rusk
Burnett Langlade St. Croix
Chippewa Lincoln Sauk
Columbia Marathan Sawyer
Crawford Margquette Shawano
Dane Milwaukee Vilas

Dodge Monrce Walworth
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Door Qconto Washburn
Douglas Oneida Waupaca
Dunn Ozaukes Waushara
Towa Pepin -
Iron Pierce

One new county has notified the Department they have adopted the county
sales tax: _

County Fffactive Date Reqistrants

Forest April 1, 1985 391

ADDITIONAL FUNDING ANALYSIS

For purposes of this analysis, the following will first address gne-time
funding needs resulting from the addition of a new county and then continuing
funding to support the ongoing needs of the program.

One-Time Costs

One-time costs are incurred for printing information about counties
adopting the county sales and use tax in the Sales and Use Tax Report, which
normally is printed and sent to registrants at the end of each calendar
quarter. Copies of the Tax Report are sent along with return forms to
registrants wha are scheduled to recsive forms at the end of the quarter.
Additional envelope and postage ccsts are incurred to send special mailings of
the Tax Report ta registrants who are not scheduled to recaive forms. One-
time costs are also incurred through printing and mailing of bracket cards to
the registrants with active Tccations within the counties that ars adopting
the county sales fax.

The entire printing cost of the December 1894 Tax Regort will De charged
to the county sales tax appropriation since nearly all of its spacs will be
devoted to this subject. Copies of the December 1394 Tax Report will be sent
alang with return forms to registrants who are scheduled to receive forms in
December 19%4 and January 1995, including calendar year filers and quarterly
filers with fiscal years ending in January, April, July and October. Timely
notification of approximately 5,000 other registrants will require a spacial
mailing of the Tax Report in January 1995. Envelope and postage costs
associated with this special mailing will be charged to the county sales tax
appropriation. One-time costs will alsc be incurred for printing and mailing
bracke: cards for 391 active locations within Forest County.



Richard G. Chandler
Decamber 12, 1994
Page 3

Specific one-time costs for the county sales tax appropriation for

1994-95 are as folliows:

Printing -
Dec. 1994 Tax Report 5,408
Envelopes @ 1.5¢ (5,000 registrants) 75
Brackat Cards @ 1.5¢ (391 registrants) 6
Total Printing $5,489

Postage

Dec. 1994 Tax Report @ 20.4¢
(5,000 registrants) 1,020
Bracket Cards @ 20.4¢ (391 registrants) 80
Total Postage s1,100
Total One-Time Costs (Rounded) 5,600

Oncoing Costs

Additional funding is requested for ongoing needs to fund postage and

computer processing costs and equipment.

I.

Postaga

An additional $20,500 is needed to fully fund county sales fax postage
costs on an ongoing basis. The current budget for postage is $14,900.
Postage costs, excluding one-time activities, are projectad to be $35,400.
This increass is due in part to the growth of sales tax registrants. At
the time each of the existing 46 counties adopted the county sales tax,
there was a total of 88,751 registrants. As of July 1, 1994, these same
counties had 95,008 registrants. This is dus to growth in the number of
ragistrants, not because of growth in the numter of counties participating.
This postage increase is requested on an ongecing Dasis.

. Dats Pracasssing Costs

As a result of ths additional counties which have joined the program in
recent years, sevaral functions which had previously been handled manually
are being automated, resulting in increased ccmputer processing costs.
Functions automated include batch and on-line processing to support:

- incomplete return notices

- second request notices

- municipal/county code edits

- nan-filer detection/estimating

- department-corrected returns

- automation inactivation process

- boat occasianal sales tax process .
- multiple return mail-ogut process
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- adjustment notice disposition process
- priar period return processing
Increased funding for data processing sosts are requestad as shown below:

FYy 1994-3%

Batch producticn $ 45,100
User on-line costs 19,106
Applications development
costs 45.400
Total $1069,6G0
Base Funding (88,500}
Additional Request $ 21,100

The $21,100 in fiscal year 1994-95 is requested as permanent angoing
funding.

3. Automation Fouipment

The Department currently has 27.0 FTE authorized in the Division eof Income,
Sales and Excise Taxes (IS&E) funded by the County Sales and Use Tax
Program. Theras are only three personal computers funded by this
appropriation at the present time in the Audit Bureau. The Central
Compliance Section has 87 employes, 21 of whom are funded by County Sales
Tax. Every employe has a mainframe terminal, but employes must share six
personal computers. The scarcity of personal computer (PC) resources
requires users to inefficiently schedule their work around PC availability,
spend considerable time away from their workstations, and perform soma
tasks manually that would otherwise be able fo be performed on a computar.

This problem was addressed by the Department’s Strategic Business Plan
under the infarmation techmology vision. According to the vision, the
solution is to replace existing computer resgurcas with a greatly expanded
base of PC's connected in local area networks with linkages to mainframe
systems. This will combine the mainframe accsssibility and convenience of
personal terminals with the functionality of netwarked PC’s.

This reguest is intended to pravide ongoing funds so that additional
network-compatible PC’s and associated equipment can be acquired for County
Sales Tax funded emplayes in current and subsequent years to build taward
the information technolagy vision. Once the vision is attained, the funds
would be used for equipment replacement.

The spacific funding requasted will meet critical needs in 19%4-95.

. Depariment standard network-compatible PC’s with spreadsheat, word
processing and mainframe emulaticn software, and attachsd laser printers
are to be provided for the following users:
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User Area Primary Applications
1. Sales Tax System User Memos, reports, statistical schedules

2. Sales Tax Return Adjustment  Statistical schedules, recalculating
Unit account balances, camera copy of new or

revised tax forms

3. Sales Tax Office Audit Unit  Memos, reports, recalcuiating account
balances, tracking office audit projects

4. Registration Unit, Inquiry, Memos, reports, statistical schedules,
Technical Assistance Unit printing return forms for taxpayers who
have lost or not received a form
The specific configuration costs are as foliows:

Network capable PC with operating system

and mainframe terminal emulation §3,538
Word processing/spreadsheet software 445
Minor equipment and supplies 240

Cost of Perscnal Computer $4,216
Laserjet printer with memory upgrade 1,500

IS&E is requesting to purchase five personal computers and two lasarjet
printers during fiscal year 1994-95 at a total cost of $24,100. This funding
is requested on an ongoing basis to continue to purchase this equipment each
fiscal year. When all employes have recsived their equipment, the funding
will be used to establish an equipment replacement program.

The Buresau of Information Systems currently has 12.8 FTE funded by the
County Sales and Use Tax aporopriaticn, with 8 personal computers purchased by
this funding. This is a request for §9,400 in 1994-85 toc provide funding for
a replacement program for their existing personal computers. This ongoing
funding would provide for replacing two personal computers anpually.

SUMMARY QF REQUEST

The following is a summary of the Department’s request for additional
expenditure authority:

EY 1994-95
Supplies & Services §51,600
Permanent Rroperty 30,160

Total 81,708
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An appropriation balance analysis is presented below.

APPROPRIATION BALANCE ANALYSIS

The ravenue

amounts account for increases resulting from the adoption of the county sales

tax by Forest County.

cC:

NOTW O T

Beginning Balance
Projected Revenue
Projected Expenditures
Ending Balance

Bilotti

. Hardt
. McDowell

Matthiesen

. Kranberger
. Grade
. Fosdal

FY 1894-95

S 433,%00
2,175,900
(1,916,800)

§ 693,000
2,313,500
(1,970,000)
$1,036,500

Expenditures include estimated pay plan and fringe
supplements and the requests for one-time and ongoing funding.

FY 1895-95 FY 1896-S7

$1,036,500
2.448,5060

(2,016,000)

$1,469,000
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January 6, 1994 ;
}

Richard G. Chandler
$tate Budget Dire

Secretary of”

Modification to Section 16.515 Request for County Sales and Use
Tax

The Department submitted a request dated December 12, 1994 for increased

expenditure authority in s.
of counties adopting the county sales and use
needs of the program.
additional one-time increase of $§71,800 in fiscal

The Department of Revenue currently
fund the Department of Natural Resources’
county sales tax on beats, ATV’s and snowmobiles.
fiscal year 1992-93 was made during fiscal year

20.566(1)(g) related to the increase in the number
tax and funding the ongoing

The Department wishes to madify its request for an
year 1994-85.

has $71,600 in unallotted reserve to
activities in administering the

The DNR reimbursement for
1993-94. Both departments

would 1ike to begin to reimburse during the year in which the expenditures

occur.

cce

The requested increase
both fiscal years 1993-94 and

would allow DOR to reimburse DNR’s costs for
1994-95 during fiscal year 1994-95.

p. Ziegler

c:\deocs\cstamen
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February 8, 1995 TSRS e

TO: Richard G. Chandler, Director ;;';:; FER | ooy E f ,!

State Budget Office

FROM: Mark D, Bugher ,
Secretary of Revenue

SUBJECT: s. 16.515 Request for Increased Expenditure Authority under s. 20.566(1)(g) -
County Sales and Use Tax Administration

The Department requests a one-time increase of $27,900 in expenditure authority for
s. 20.566(1)(g) - County Sales and Use Tax Administration in fiscal year 1994-95.

The Department of Revenue (DOR) reimburses the Department of Natural Resources
(DNR) for its activities in administering the county sales tax on boats, all-terrain vehicles,
and snowmobiles. DNR was reimbursed $43,710.17 for their costs incurred during fiscal
year 1992-93, per an invoice submitted in July 1993. DNR has recently submitted a
subsequent invoice dated February 2, 1995 for unrecovered costs incurred during the period
of July 1, 1992 through June 30, 1993. A copy of the invoice and detailed documentation is

attached for your information.

In order to reimburse DNR for these costs, an increase in expenditure authority is
required.

An appropriation balance analysis is presented below. Expenditures include estimated
pay plan and fringe supplements and the pending s. 16.513 requests for one-time and ongoing

funding.
EY 1994-65 FY 1995-96 EY 1996-97
Beginning Balance $433,900 $593,500 $937,000
Projected Revenue 2,175,900 2,313,500 2,448,500
Projected Expenditures (2,016,300 (1,970,000) (2,016,000)
Ending Balance $593,500 $937,000 $1,369,500
cc: P. Ziegler R. Grade

C. McDowell D. Shimeall, DNR



INVOICE MAKE CHECK PAYABLE TO:
Form 9300-27 WISCONSIN DEPARTMENT OF NATURAL RESOQURCES
Rev. 4-50 ATTENTION: BUREAU OF FINANCE
P.O. BOX 7921
MADISON, WISCONSIN 53707-7921

pate: FERRUARY 2, 1993 Inquiries: DAN SHIMEALL Invoice No.: FN (01782
(608) 266-00653

Terms: All payments are due within 60 days of
invaice date unless otherwise specified.

["wrs pepr. o rEvENUE 1 - -~ —
ATTN: PATRICIA LASHORE » ustoner Order Mo ] BTl Coen ™
125 S. WEBSTER STREET
MADISON, WI 33706 Subprogram
LICENSE ADMINISTRATION
— } - Subuni t
REGISTRATION & PERMITS
DESCRIPTIDON OF MATERIAL OR SERVICE UNIT PRICE AMOUNT
UNRECOVERED COSTS INCURRED BY LICENSE $27,889.83

ADMINISTRATION FOR COLLECTING SALES TAX REVENUES
AND PROVIDING SALES TAX INFORMATION TO THE
DEPARTMENT OF REVENUE FOR THE PERIOD JULY 1, 19%Z
- JUNE 30, 1993,

SEE ATTACHED WORKSHEET.

[J Refund of Expenditurs
Code: 100~ LAXK-ENR-NAAJ-6960

SUBTOTAL 27,889 .83
IMPORTANT:
To insyre proper credit to your account, SALES TAX
return ome copy of this invoice with your payment.
Thank vou. TOTAL DUE 27,889.83

CUSTOMIER COPY
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From: DNRVAX: : THEISB "Barbara Theisen, IM/8, 608-266-8389" §-JAN-1995 11:33:48.58

To: SHIMED

cC:

Subj:  Numbers from the boat system
Dan,

I've pulled some information from our on-line transaction records
regarding the number and types of transactions performed in the On-Line
Boat Registration system.

The On-Line Boat Registration system became available in September of 1993.
I do not have records regarding transactions for the period of time
July, 1993 through September 15th, 1993. :

%

During the period 9/93 - 6/94:

------------------------------

LI processed about 49,000 transactions. Of these, over 35,375 required
sales tax data to be keyed. 20,293 of the 35,375 were transfers, the
remaining 15,082 were originals.

- 72 % of transactions required tax data to be keyed.

- 57% of tax reporting transactions were transfers.

- Approx 60 fields are keyed on an original, 20 EXCLUSIVELY for tax purposes.
- Approx 40 fields are keyed on a transfer, 20 EXCLUSIVELY for tax purposes.
So, on over 70% of transactions, between 30% and 50% of the keying is for

DOR exclusively. Multiplying out .72 * .57 % .50 and adding .72 * .43 % .33
yields about 30% of total keying for DOR.

During the period 7/94 - 1/95:

LI processad about 446,170 transactions. Of these, over 35,230 regquired
sales tax data to be keyed. 20,158 of the 33,250 were transfers, the
remaining 15,092 were originals.

- 76 % of transactions required tax data to be keyed.

- 57% of tax reporting transactions were transfers.

- Approx 60 fields are keyed on an originmal, 20 EXCLUSIVELY for tax purposes.
- Approx 40 fields are keyed on a transfer, 20 EXCLUSIVELY for tax purposes.
So, on over 70% of transactions, between 30% and 50% of the keying is for

DOR exclusively. Multiplying out .76 * .57 * .50 and adding .76 * .43 * .33
yields about 32% of total keying for DOR.

If you also consider verifying the form, I'd esctimate that at least 25% of

the work is for DOR (this is a lower bound, not a best guess). Szaff have to
verify the taxable amount, compute state and county tax. Dick Royston's staff

probably have a better idea of how much time they spend verifying the tax
starement portion of the form.
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CORRESPONDENCEIMEMORANDUM STATE OF WISCONSIN

Date:

To:

From:

Subject:

Department of Administration

Mareh 7, 1993

James R. Klauser
Secretary

Marty 0lle, Budget Analyst 0
Department of Administration )

$.16.515 Request for the University of Wiscomsin System -- Intercollegiate
Athletics

UEST

The UW System requests approval of $2,606,400 additional expenditure
authority for the appropriation under s.20.285 (5)(h), Intercollegiate
Athletics Auxiliary Enterprises, $285,200 for s.20.285 (5)(j), gifes
and grants and §$1,300 for the appropriation under $.20.285 (5)(iw)},
Indoor Practice Facilicy.

BACKGROUND/ANALYSIS

Functionally, the request includes $235,200 for ongoing FY935 pay plan
costs, $2,217,800 for ongoing program-related cost increases and
$439,900 in one-time expenditure increases for 19%94-95 only. All
Athletics Department increases, regardless of fund source, are
included in the request based on a UW interpretation of the Joint
Finance Committee policy regarding UW Athletics position and
expenditure authority.

Pay Plan

The 1994-95 pay plan costs total $235,200, based on actual payroll and
approved compensation increases for FY95. Current DOA policy allows
program revenue pay plan increases to be included with §.16.515
requests rather than the pay plan supplement process. The regquest
appears reascnable.

Program-Related Cost Increases

The request includes $2,217,800 in program-related cost increases,
made up of §2,084,100 from auxiliary enterprises and $133,700 from
gifts and grants. All items in this category were approved by the
Athletics Board and Board of Regents prior to the start of the fiscal
year. The major components of the increases are:

s Camps and clinics [$306,300 increase over a base of $1,043,700)
s« Team travel costs [5288,400 increase over a base of $1,393,500]



LTE's, overtime and coaches salary adjustments [$21C,100]
Video and computer services [$249,200 incr. over base of $283,100)]
Coliseum renovation payments [$135,600]

Post-season play [$121,900]

Golf course expenses [§87,600]

New women's sport [§75,000]

Medical payments {$71,200}

Special event management costs [$68,900]

Marketing department adwvertising [$69,700]

Ticket office staffing increases [§61,400]

Sports information publications [$67,700]

Sports recruiting [$§55,100]

Academic advising/learning specialist [$37,100]

Soccer and other sport supplies and inflaticnary increases
[$§150,300]

* & & & 2 & B B B B B & 8 »

The incremsses appear to be reasonable and justified. For example, the
travel increases are due mostly to Big Ten policy changes such as
making individual game trips rather than pairing of game travel
[basketball]. Athletes now cannct miss more than six days of classes,
which leads to higher travel costs. Also, team travel costs are quite
dependent on changes in the competitive schedules from year to year.
The wvideo and computer services increases are planned expansions of
the new computer network. Coliseum renovation payments are s new
budget category related to recent hockey improvements.

One-Time Expenditures

One-time expenditures for 19%4-95 include, from auxiliaries, $§116,000
for video equipment and system upgrades, 540,000 for equipment related
to recent hockey improvements at the Dane County Coliseum, $33,500 for
commercial laundry equipment, $18,900 for mailing and ticketing system
upgrades, 350,000 for video and computer services and $30,000 for
enhancements to the telephone system. Gift and grant funds are
expected to generate $131,300 for capital projects including
remodeling of the north stadium reception room {$70,000], shelving and
lockers for the McClain facility equipment room [$50,000] and a new
five-meter diving tower {§$50.000]. Total one-time expenditures are
$439,900. The requests appear reasonable.

Revenues

The division’s latest FY$5 revenue projection for athletics
auxiliaries is $21,679,400. The requested increase in expenditure
authority would bring the FY95 total to 520,869,800 which is $899,600
less than projected receipts. As of 12/31/94, auxiliaries revenues
were $16,308,600 compared with $12.2 million the previous year.

Projected FY35 gifts and grants revenues of $3,263,000 are $262,700
higher than the requested expenditure authority. As of 12/31/94, gift
and grant revenues were $932,400. Most of the athletics fundraising
events.occur in the spring, generating more revenue the second half of
the fiscal year.



Given the continued positive fiscal condition within the Athletics
division this year, it is reasonable to conclude that the division
will meet or exceed its FY95 revenue projections.

Accumilated Deficit/Reserve Fund Status

The division's operating deficit, which reached $2.1 million in FY89,
has been eliminated. A reserve fund of approximately $1.0 million had
accumulated by June 30, 1994. Revenues are expected to exceed
expenditures again this fiscal year.

RECOMMENDATTION

Approve the request.



The University of Wisconsin System

Vice President for Business and Finance

1752 Van HisEHalk l e
1220 Linden Drive

Madison, Wisconsin 53706 BEC 2 g

(608} 262-13U FAX (608) 2623585

H!GR

ik

DATE: December 1, 1994
me
T0 James R. Klauser

Secretary, Department of Administration

FROM: Raymond A. Marnocha
Vice President for Business ahd Finance

RE S. 16.515 Request for Intercollegiate Athletics

L2}

The purpose of this letter is to comply with the policy of the Joint Committee on Finance that any
request for increase in the allotment authority for Intercollegiate Athletics at UW-Madison must be
submitted by December 1. This request is for increased expenditure authority for the Program
Revenue appropriations under s.20.285(5)(). 5.20.285(5)(iw) and $.20.285(5)(h). The request
increases ailotment authority to the spending levels approved by the Board of Regents in the 1994-95
Redbook budget subject to approval by the Department of Administration and the Joint Committee on
Finance.

The following is a table detailing the requested increases by appropriation:

Appropriation Current Allotment Reguested Authority Increase
31Y 5.20.285(5) (h) $18,263,400 $20,869,825 $2,606,425
ceb 5.20.285(5) (iw) $ 58,500 $ 59,769 5 1,269
5%y 5.20.285(5)(j) $ 2,715,100 $ 3,000,285 $ 285,185

The increase in the allotment for 5.20.285(5)(h) of $2,606,425 in 1994-95 expenditure authority

represents items such as payplan adjustments, camps and clinics, team travel, capital priority

allocations, post-season play and startup costs related to a new women’s sport. The increase in
$.20.285(3)(j) is in anticipation of increased gift and donation revenues and relared expenditures.

The three attachments indicate in more detail how the requested increases are determined. The

request includes an estimate for 1994-95 payplan. Of the total requested, $288,400 requires one-time

funding; the remainder is ongoing. Questions regarding this request may be directed to

George Ketterer (265-3831).

cc: Chancellor David Ward  John Torphy

Pat Richter Nancy Seifert

Marty Olle David Suchman

Kathi Sel Debbie Durcan

Tom Sonnleitner Bob Andersen

George Ketterer )

gi/acctigidiatidrey

Universizies: Madison, Mdwaakee, Eau Clare, Green 8y, L Crowse, Ovbkesh, Parkaide, Placrevitle, Rover Biils) Srever »i"w:f‘-' Stenr, Sugenorn Whitewarer )
Centers: Barabou/Sauk Counry, Barron Connty, Fund Jdu Lac, Fox Yallew, Manmowee Couney, M nrzrh:mi sunry, Mannoerre Cloannn MarhneldMWS u_\( wnry, Rachind,

Rock Counry, Shebovgan County, Washingron Coaney, Wackesha Counry Extension: Orfwces starewide
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INTERCOLLEGIATE ATHLETICS

1894-95 Budget
Expenditure Budget Increases (Fund 528)

Fund 528

Baypian and Equity Adjustments
LTE's - Sports, Weight Room & Maintenance |
Classified Overtime R | S

‘Camps and Clinics

Sports Team Travel

Sports Recruiting

‘Capital Priority Allocations
Video and Computer Services
‘Post Season Play

‘Coliseum Renovation Payments

University Ridge Golf Course " L

Special Events S
‘New Women's Spott
‘Medical Payments

Marketing Department Adverﬁssmg
‘Event Management

‘Ticket Office Staffing mcreases

‘Academic & Student Serv - Leamning Specialist,

‘Coaches' Contract Adjustments
Sports Enfermation Publications
Telephone System Enhancemems

‘Saccer and Other Sport S&E Increases |

" Total Expenditure Budget Increase |

Attachment |l

Base One-Time

Budget Funding Total
T'§233g00| TS0 $233,900
.73go0l 0} 73800
"ggs00) T o 769,500
306,300 o ____306 300
288,400 0 288,400
..55,100 L 55,100
_ 0 208,400 208,400
248,200 50,000 | 299,200
121,900 0 121,800
13se00; 0 135,600
grgoco .00 97,600
“Mggo0 O] 18,600
750000 00 75,000
Lre2een 01 71,200
69,700 LBl 69,700
68,900 0 68, 900
81, 400 0 81, 400
37,100 A 37,100
...36,800 O 36,800
................... 67,700 0. 67,700
e O 30000] 30,000
..150,300 0} . 150300
0 0 0
|

$2,318,000

1$288,400 |

$2,606,400

Note: Increases reflect the changes between the final 1893-94 budget and the budget approved
by the Athietic Board at their March 1994 meeting (minor Red Book changes have adjusted

these figures siightly).



INTERCOLLEGIATE ATHLETICS Attachment lii
1994-85 Budget
Expenditure Budget Increases (Funds 526 and 533)

Base One-Time
Budgst Funding Total

Fund 826 Paypian TS 269 sl 81,289
| 0 0 0

"Yotal Expenditure Budget Increase [T " 'si269| s0]  $1.269

pital Projects [~ $0]  $151,530]  $151,530

Flind 533 Grganizational Ca .$181,530
133,655 0 133,855

Fund §33 Grant-in-Aid

. Total Expenditure Budget Increase

Note: Increases reflect the changes between the final 1993-94 budget and the budget approved
by the Athletic Board at their March 1994 meeting (minor Red Book changes have adjusted

these figures slightly).




