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Total Headcount Enrollment Detail by Race

Fall 1994 Fall 1995

Number Percent Number Percent
Asian 3541 23 3,576 24
African American 4,050 2.7 3,977 2.7
Hispanic 2,692 1.8 ) 2,754 1.8
American Indian 1,047 0.7 1,028 0.7
Other-White* 140,799 925 138,470 92.4
Total 152,129 100.0 149,805 1000

* Other-White enroliment includes Unknown and Foreign students.

Degrees Conferred
10-Year History of All Minority Groups, All Levels, By Year

Bachelor’s Master’s Doctorates Professional Total
1985-86 507 197 34 ' 39 777
1986-87 549 181 46 41 817
1987-88 547 202 37 41 827
1988-89 621 175 46 34 876
1989-90 695 207 43 34 979
1990-91 754 229 56 48 1,087
1991.92 812 248 41 53 1,154
199293 933 241 48 50 . 1,272
1993-94 1,043 233 55 62 : 1,393

1995-96 1,048 310 56 78 1,492
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Undergraduate Student Costs for Academic Years 1992-93 through 1995-96 *

Institution Tuition/Fees Univ. Most Popular Total-Academic Year
1 Res. Nonres. Housing Meal Plan Res. Nonres,
Fau Claire
1992.93 1,953 6,138 - 1,460 1,244 4,657 8,842
1993-94 2,072 6,520 1,505 1,070 4,647 9,095
1994-95 2,208 6,996 ' 1,565 1,140 4,913 9,701
1995-96 2,339 7474 1,610 1,190 ** 5,139 - 10,274
Green Bay
1992.93 ‘ 1,993 6,178 1,424 900 4317 8,502
1993-94 2,102 6,550 1,481 900 4,483 8,931
1994-95 2,284 7,072 1,540 900 4,724 9,512
1995-96 2,425 7.560 1,602 900 ** 4,927 10,062
La Crosse1
1992-93 1,985 6,170 1,230 960 4,175 8,360
1993-94 2,126 6,574 1,280 970 4,376 8,824
1994-95 2,278 7.066 1,280 990 4,548 9,336
1995-96 2422 7,557 1,330 1300 **x 5,052 10,187
Madison
1992-93 2,344 7,839 1,757 1,470 5,571 11,066
1993-94 2,538 8401 1,960 1,652 6,148 12,011
1994-95 2,735 9,094 2,025 1,732 6,492 12,851
1995-96 2,879 9,634 2,045 1,754 ** 6,678 13,433
Milwaukee
1992-93 2,392 7.678 1,796 1,050 5,238 10,524
1993-94 2,545 8,149 1,888 1,100 5,533 11,137
1994-95 2,771 8,786 1,964 1,052 5,787 11,802
1995-96 2,946 9,397 1,598 1,052 *=* 5,996 12,447
Osl'nk«osh2
1992-93 1,926 6,111 1,326 830 4,082 8,267
1993-94 2,036 6,484 1,366 840 4,242 8,690
1994-95 2,160 6,948 1,396 860 4416 9,204
1995-96 2,299 7434 1,480 920 4,699 9,834
Parkside
1992-93 1,988 6,173 2,030 910 4,928 9,113
1993-94 2,112 6.560 2,170 1,140 5422 9,870
1994-95 2,280 7.068 2,246 1,170 5,696 10,434
1995-96 2,405 7,540 2,312 1,200 ** 5,917 11,052
Platteville! |
1992-93 1,987 6,172 1,150 1,368 4,505 2.690
1993-94 2,108 6,556 1,200 1,422 4,730 9,178
1994-95 27242 7.030 1,250 1,478 4,970 9,758

1995-96 2,400 7,535 1,265 1478 5,143 10,278
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Institution Tuition/Fees Univ. Most Popular Total-Academic Year
Res. Nonres. Housing Meal Plan Res. Nonres.
River Falls' -
1992.93 . 1,958 6,143 1,262 978 4,198 8,383
1993-94 2,074 6,522 1,312 1,070 4,456 8,904
1994-95 2,228 7.016 1,376 1,050 4,654 9,442
1995-96 2,364 7.499 © 1,498 1,198 5,060 10,195
Stevens Pointl
1992-93 2,009 6,194 1,495 1,280 4,784 8,569
1993.94 2,147 6,595 1,620 1,280 5,047 9,495
1994-95 2,281 1,069 1,726 1,280 5,287 10,075
1995.96 2,411 7.546 1,782 1,280 5473 10,608
Smut1
1992-93 1,974 6,159 1,312 1,150 4,436 : 8.621
1993-94 2,092 6,540 1,364 1,180 - 4,636 9,084
1994-95 2,231 7,019 1,404 1,214 4,849 " 9,637
1995-96 2,369 7,504 1,460 1,258 5,087 10,222
Superior
1992-93 1,916 6,101 1,280 1,140 4,336 8,521
$1993.94 2,035 6,483 1,408 1,196 4,639 9,087
1994-95 2,182 6,969 1,408 1,316 4,905 9,693
1995-96 2,334 7.469 1,506 1,448 5,288 10,423
\?Vhitew.‘vater“E
1992-93 1,985 6,170 1,350 902 4,237 8,422
1993-94 2,109 6,557 1,420 1,006 4,535 8,983
1994.95 2,250 7,038 1,460 1,036 4,746 9,534
1995-96 2,386 7.524 1,500 1,068 4,957 10,092
Cemers3
199293 1,229 5,041 1,559 5,041
1993-94 1,651 5,351 1,651 5,351
1994-95 1,754 5737 (Sec #3 below) 1754 5737
1995-96 1,870 6,142 1,870 6,142

* Tuition/fee costs shown include segregated student fees which differ from campus to campus and cover such jtems as health services, activities,
student unjon services, ete. Room costs are based on standard double occupancy average costs. Alternative room and meal plans are available

at some campuses.
** A la carte/coupon.

##+ ‘The above meal plan cost is an estimate reflecting an improved food service including the addition of food courts, convenience/grocery stores
and food bars, along with improved food quality and variety.

1 There is an additional charge of between $75.60 and $106 for textbook rental on these campuses. Textbook rental is also available at
UWC-Barron Cornty and UWC-Richland. At all other institutions, students purchase their textbooks.

2 UW.-Oshkosh residence hall rates are for 34 weeks; food service costs cover 28 weeks.

3 Highest tuition/fees are shown for the 13 UW Centers. University housing is available at UWC-Marathon County: double room rate, $1,670;
meal plan, $770. Most Center students commute daily. Costs vary for campus food service and for private or county-operated housing available
near most centers,
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Overview of Financial Aid

In 1994-95,a total of 73,039 University of Wisconsin System students received $373.4 million in financial aid. Regulations
governing requirements for state and federal financial aid and a list of aid programs are provided in the current /ntroduction to the
University of Wisconsin System. A summary of financial aid provided in 1994-95 to UW System students follows,

Summary of Financial Aid Provided in 1994-95

to UW System Students
Type of Aid Provided

State Federal Institutional Other Total

Grants Grants Grants Grants Grants Work Loan Total
Number of Aid
Recipicnts 25,661 30,559 8,799 6,288 45,201 8.606 56,663 '3"3,0391
‘Total Amount of .
Aid Provided $314 $56.5 $14.1 $8.8 $110.7 $9.6 $253.1 $373.4

(Millions)
Average
- Individual Grants $1,223 $1,848 $1,598 $1.404 $2,450 $1,115 34,467 $5,113

VThis figure represents the total number of students receiving any type of financial aid. Students often receive more than one type
of aid so the cumulative totals for students aided through grant, work and loan programs will not equal the grand total.

1995-96 Average Student Costs: 9-Month Total
For Undergraduate Resident, Student
Living on Campus (Excluding UW-Centers)

Total Cost
$7,808

Meals

Misc.

Double Room

Tuition/Fees

O 1000 2000 . 2000
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Financial Aid Provided to
UW System Students, from 1985-86 to 1994-95

By Type of Aid

1994-95
1593 -94
1992-93
1991-92

1990-91

1989-90

1988-89

1987-88

1986-87

1985-86

Aid in Millions

The University of Wisconsin System
Financial Aid Federal, State and Institutional Funding

For Academic Year 1994-95

Federal Funding State Funding Institutional Funding Other Funding Total Aid

Dollars Headcount  Dollars Headcount  Dollars Headcount Dollars Headcount Dollars Headcount
{millions) {(millions) (millions) (millions) {millions)

Total  $314.9 64,424 $33.9 30567 $14.9 9,054 $9.8 6,547 $373.4 73,039
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Budget Allocations by Institution and Source of Funds, 1995-96

State and Federal Appropriations Operational
Institution 1995-96 State Federal Sub- Academic Indirect
Budget Total Student Cost Reim-
Total" Fees bursement
Doctoral !

Madison $1,404,496,648 $327,381,439 $5,345672  $332,727,111 $156,619,575 $56,229,389
Milwaukee 270,049,712 106,406,112 106,406,112 50,709,551 2,372,712
Subtotal ©1,674,546,360 433,781,551 5,345,672 439,133,223 207,329,126 58,602,101
Comprehensive e . .

Eau Claire 104,601,486 39,911,844 39,911,844 20,259,718 210,300

Green Bay 46,294,925 18,958,426 18,958.426 9,347,637 187,220

1.a Crosse 79,349,049 32,883,674 32,883,674 17.433,894 180,254

Oshkosh 94,724,101 39,492,598 39,492,598 19,702,929 242,191

Parkside 37,216,594 20,730,334 20,730,334 7,532,681 68,302

Platteville 55,360,087 24 485414 24485414 10,032,507 77,000

River Falls 51,185,026 24,039,928 24,039,928 9,805,463 182,802

Stevens Point 92,259,679 36,703,910 36,703,910 16,993,081 154,000

Stout 76,395,085 31,953,825 31,953,825 15,104,158 451,547

Superior 31,040,712 12,918,319 12,918,319 4,624,951 371,616

Whitewater 86,179,682 33,036,716 33,036,716 21,334,219 250,500

Subtotal 754,606,426 315,114,988 315,114,988 152,171,238 2,375,732

Centers 49,927,691 27,704,249 27,704,249 11,749,067 55,020

Extension 143,638,433 50,337,785 11,074,923 61,412,708 10,038,005 263,900

System Admin. 12,001,725 9,197,652 9,197,652 1,112,000

Systemwide 25,269,314 14,066,394 14,066,394 4,539,741 26,000

TOTAL $2,659,989,949 $850,208,619 $16,420,595  $866,629,214 $385,827,267 $62,434,753
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Receipts Gifts and Grants
Operational Auxiliary University Sub- Federal Gifts & Sub-
Receipts Enterprises Hospitals Total Grants & Trusts Total
: & Services Contracts
$8,431,135 $159,091,624 $270,837.100 $651,208,823 $243,589,252  $176,971,462 $420,560,714
2,748,984 36,565,000 92,396,247 63,302,353 7,945,000 71,247,353
11,180,119 195,656,624 270,837,100 743,605,070 306,891,605 184,916,462 491,808,067
288,800 18,231,889 38,990,707 23,971,635 1,727,300 25,698,935
822,525 12,204,677 22,562,059 4,290,453 483,987 4,774,440
561,524 17,421,988 35,597,660 8,407,367 2,460,348 10,867,715
358,241 18,965,822 39,269,183 13,632,877 2,329,443 15,962,320
402,823 4,467,926 12,471,732 3,324 481 690,047 4,014,528
61,000 14,379,931 24,550,438 5,576,443 741,792 6,324,235
1,154,420 10,281,217 21,423,902 5,503,607 217.589 5,721,196
226,179 24,193,570 41,556,830 11,929,656 2,059,283 13,988,939
847,724 16,270,736 32,674,165 10,758,685 1,008,410 11,767,095
166,459 4,672,183 9,835,209 8,024,500 262,284 8,287,184
2,183,484 19,605,965 43,374,168 8,121,348 1,647450 9,768,798
7,073,179 160,695,904 322,316,053 103,541,452 13,633,933 117,175,385
205,665 3,986,371 15,996,123 5,502,550 724,769 6,227,319
41,955,000 4,487,234 56,744,229 4,974,389 20,507,107 25,481,496
233,200 172,973 1,518,173 20,000 1,265,900 1,285,900
1,402,537 3,628,510 9,596,788 1,241,565 364,567 1,606,132
$62,049,700 $368,627,616 $270,837,100  $1,149,776,436 $422,171,561  $221,412,738 $643,584,299
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Source of Funds Spent 1994-95

$15,674,702 Federal Appropriations

82,648,413 Fee Remiséioné-and Compacts
179,493,682 Gifts, Donations, Endowment Income
186,475,571 Auxifiary Enterprises

218,796,862 Educational and Other Sources
268,196,656 Hospitals

355,313,527 Student Fees

370,894,722 Federal Grants and Contracts
849,597,952 State Appropriations
2,527,092,087 Total

State, Federal, Private and Other Funding
for Instruction, Research and Public Service Functions, 1994-95

(Cash Basis)
1994-95 Total Instruction Research Public
Expenditures Service
GPO and Other Siate $1,288,521,248 $565,989,389 $ 79,147,632 $90,029,926
Federal 345,999,488 17,841,287 209,126,462 25,503,398
Private** 179,493,682 28,513,338 99,001,881 17,417,927
Revolving*** 630,429,256 21,099,555 8,559,335 31,133,861
Fee Remissions and Compacts 82648413 9,205,995 4,697,065
Total $2,527,092,087 $642,649,564 $400,532,375 $164,085,112

% Refers to nstitutional support, farm and physical plant operations, plant additions, hospitals, auxiliary enterprises and mandatory transfers.

*+ Private sources include gifts, donations and endowment income.
#x* Revolving funds include auxiliary enterprises, hospitals and clinics, State Laboratory of Hygiene and other generai operations receipts.
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How Funds Were Spent: A Functional Breakdown

of 1994-95 Expenditures
$9,128,404 Farm Operations 0.4%
32,154,547 Plant Additions 13%
81,966,367 Mandatory Transfers 3.2%
124,507,665 Institutioral Support 4.9%
131,385,419 Operation & Maintenance Support 5 a0
150,576,519 Financial Aid 6.0%
157,996,403 Student Services 63%
164,085,112 Public Service 6.5%
170,717,612 Auxiliary Enterprises 68%
188,173,049 Academic Support 1.4%
273,219,051 Hospitals 10.8%
400,532,375 Research 15.8%
642,649,564 Instruction 75 4%
$2,527,092,087
Academic Student Financial Other*
Support Services Aid
$160,847,225 $67,822.461 $ 7,055,762 $317,628,853
5914711 9,328,574 60,095,224 18,189,832
4,885,744 2,574,476 13,270,643 13,829,673
16,525,369 78,270,892 1,409,537 473,430,707
68,745,353
$188,173,049 $157,996,403 $150,576,519 $823,079,065
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Total Educational Cost 1995-96
Wisconsin Resident Undergraduate, Dependent Student
Living on Campus (Excluding UW-Centers} *

Total Education Cost of $12,249

Paid by State Funds " Paid by Student and Family
36.3% $7,808/63.7% 5

State Taxes $4,441
Tuition $2,223
Personal & Other $2,302
Meals $1,284
Room $1,653
Segregated Fees $346
| 1 | | Subtotal $7,808
66 S pyr Total Cost $12,249
Student
Total UW Instruction Cost ___ __ Other Student Costs
$6,664** $5,585

Based on weighted average of representative budgets at institutions (excluding UW Centers).
* Actual costs vary from campus 10 Campus.
»+ Based on 1995-96 final cost per student.

Percentage of Total Cost of Instruction Paid
By Resident Undergraduate Students

1990-91

1991-92

1992-93

1993-94

1994-95

1995-96

40
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State Appropriations (GPR) as a Percentage
of Total UW System Annual Budgets

10-Year History

Fiscal | Total UW State GPR-% of
Year System Budget : GPR Total Budget
1986-87 1,580,519,542 608,090,143 3847
1987-88 _ 1,700,833 ,465 638,100,370 37.52
1988-89 1,782,597271 663,257,770 37.21
1989-90 1,934,600,848 707,118,883 36.55
1990-91 2,071,936,609 748,089,144 36.11
1991-92 2,175,109432 759,536,700 34.92
1992-93 2,329,980,613 | 796,061,497 34.17
1993-94 2,426,861,934 823,004,342 33.91
1994-95 2,545,483,393 856,993,724 33.67

1995-96 2,659,989,949 850,208,619 31.96
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Board of Regents Policy on Acceptance of
Gifts, Grants and Bequests
(Revised February S, 1982)

“As matters of law, policy and practice, the Board of Regents of the University of Wisconsin System and the Institutions of the
System are committed to providing access to higher educational opportunity to persons of every race and ethnic heritage, sex, age,
religion and creed. To this end, the Regents have acted and continue 10 act to support policies and measures designed to assure that
no person shall be denied access to higher educational opportunity on the basis of race or ethnic heritage, sex, age, religion or creed.
For this reason, the Regents encourage gifis, grants, bequests and devises which further and expand educational opportunities in the

State of Wisconsin.

“Therefore, the Board of Regents of the University of Wisconsin System will accept gifts, grants, bequests and devises and will
administer them in lawful ways. If any proposed gifts, grants, bequests and devises are subject o a restriction which renders
administration of them wholly, or in part, unlawful, impracticable, impossible or inappropriate, then the Board will withhold
acceptance, while it attempts to have those terms modified by consent or by the courts.

“As a matier of policy, the Board directs the System and institutions not to accept future gifts, grants, bequests or devises which
include restrictions requiring differentiations on the basis of religion or creed, unless those restrictions are removed by consent of the
donors, if living, or by appropriate legal processes, initiated by the legal representatives of deceased donors,

“The Business and Finance Committee of the Board should periodically examine terms of existing gifts, grants, bequests or devises
which were accepted in years past and recommend to the Board whether modification of any terms should be sought.”

UW System Gifts, Grants & Contracts

10-Year Summary

Federal Federal All Sources

Amount % of Total _ Total
1985-86 $236,457,559 79% $301,015,750
1986-87 $256,701,632 3% $352,765,596
1987-88  §$250,107,504 4% $340,158,116
1988-89 $290,440,661 75%. $385,355,937
1989-90 $282,452,157 70% $405,135,469
1990-91 $307,852,071 72% $430,107,275
199192 $347,181,961 70% $493,139,670
1992-93 $366,587,583 68% $540,646,858
1993-94 $375,360,408 69% $541,008,102

1994-95 $416,919,733 69% $607,795,190
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* Budgeted Faculty and Staff Positions, 1995-96 *

(Full-Time Equivalent)

Assoc,  Asst, Assoc, Total Other Total Total
Institution Prof. Prof. Prof. Inst. Prof. Faculty Unclass, Unclass, Classif. UW Staff

Unranked :

Universities
Eau Claire 179 147 110 11 16 - 463 219 682 411 1,093
Green Bay 54 59 54 2 169 187 356 180 536
La Crosse 129 100 95 4 2 339 233 572 308 880
Madison 1,360 438 425 5 2,228 5772 8,000 7.321 15,321
Milwaukee 304 325 208 5 842 791 1,633 1,105 2,738
Oshkosh 109 110 173 5 6 403 301 704 418 1,122
Parkside 53 36 40 1 150 145 295 179 474
Platteville 104 62 69 2 237 134 3 222 593
River Falls 121 56 83 3 263 124 387 207 594
Stevens Point 150 118 89 6 3 366 257 623 354 977
Stout 137 71 93 5 2 314 246 560 385 945
Superior 49 26 32 4 111 106 217 134 351
Whitewater 133 111 133 3 1 381 243 624 363 987
Total 2,882 1,694 1,604 54 32 6,266 8,758 15,024 11,587 26,611
UW Centers
Baraboo-Sauk 9 6 4 19 16 35 9 44
Barron 3 9 7 19 10 29 131 40
Fond du Lac 2 8 12 22 9 31 15 46
Fox Valley 7 19 10 36 25 61 17 78
Manitowoc 6 10 5 21 9 30 10 40
Marathon 10 23 11 44 16 60 23 &3
Marinetic 2 7 5 1 15 8 23 9 32
Marshfield-Wood 3 10 4 1 18 133 29 10 39
Richiand 4 9 5 18 7 25 9 34
Rock 9 10 10 29 14 43 14 57
Sheboygan 10 8 4 22 10 32 14 46
Washingion 5 12 9 2 28 9 37 13 50.
Waukesha 12 37 17 66 24 90 32 122
Other i 1 49 50 17 67
Total 82 168 104 4 358 217 575 203 778
UW Extension 49 122I 82 50 303 414 717 315 1,032
System Admin. 76 76 98 174
Systemwide 10 10 21 3
Total
UW System 3,013 1984 1,790 108 32 6,927 9,475 16,402 12,224 28,626

* Includes vacant positions. Does not include 2,460 student assistants in the UW System.
Source: UW Office of Budget Planning
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Budgeted Faculty, 1995-96 *

(Headcount)
Associate Assistant Associate Total
Institution Professors Professors Professors Instructors Professor Faculty
Unranked

Universities

Eau Claire 186 149 117 13 16 481
Green Bay 58 59 55 2 174
La Crosse 131 109 96 4 2 342
Madison 1,430 452 445 5 2,332
Milwaukee . 314 334 209 5 862
Oshkosh 113 113 175 5 7 413
Parkside 53 56 40 1 150
Platteville 104 63 71 2 240
River Falls 123 56 85 4 268
Stevens Point 154 123 93 6 3 379
Stout 140 79 99 5 2 325
Superior 53 29 36 6 124
Whitewater 140 113 142 4 1 400
Total 2,999 1,735 1,663 60 33 6,490
UW Centers

Baraboo-Saunk 9 6 4 19
Barron 3 9 7 ' 19
Fond du Lac 2 8 12 . 22
Fox Valley 7 19 10 36
Manitowoc 6 10 5 21
Marathon 10 24 11 45
Marinette 2 7 5 1 15
Marshfield-Wood 3 10 4 1 18
Richiand 4 9 5 18
Rock 10 11 10 31
Sheboygan 10 8 5 . 23
Washington 5 12 9 2 28
‘Waukesha 12 36 17 ‘ 65
Systemwide Services 1 1
Total 83 169 105 4 361
UW Extension 55 140 89 56 340
Systemwide

Total UW System 3,137 2,044 1,857 120 a3 7,191

*Includes vacant positions.
Source: UW Office of Budget Planning




W

s6 w 1996 UW SYSTEM FACT BOOK NN

* Average AAUP Salaries of Full-Time
Faculty as of 1995-96 (filled positions only) ¥

Associate Assistant
Institution Professors Professors Professors
Eau Claire $52,573 $43,486 $39,220
Green Bay - 52,391 43,506 38,057
La Crosse 54,092 44,7112 40,009
Madison** 70,434 52,519 46,353
Milwaukee 63,909 50,938 43,958
QOshkosh 57,141 45,639 38,938
Parkside 55,555 46,175 40,569
Platteville 55,704 44,177 36,201
River Falls 52,057 43,322 36,703
Stevens Point 54972 44,548 38,063
Stout 53,006 42,100 37.227
Superior 52,811 42,127 34,648
‘Whitewater 56,073 46,349 38,997
Centers 48,365 40,765 33,621

* Beginning this year the American Association of University Professors (AAUP) salary ranges are being used to be consistent with other reports. AAUP
averages Tepresent academic year salaries and annual salaries converted o 9-month appointments. Prior to 1995-96 the salary averages represented only
academic year (9-month) appointments. AAUP does not report salary data for UW-Extension.

»% A AUP salary averages for UW-Madison exclude salaries of staff members who hold appointments in the Medical School.

Source: UW Office of Budget Planning
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Minority Faculty by Gender as of October 1995*

- (Headcount)

African American Asian Am Indian Hispanic Total

Institution M F M F M F M F Minorities
Eau Claire 2 4 14 3 1 1 5 2 32
Green Bay 1 1 8 1 2 4 1 18
La Crosse 6 1 12 4 1 2 2 2 30
Madison 24 17 %4 18 5 2 41 11 212
Milwaunkee 18 13 50 9 5 5 15 4 119
QOshkosh 5 1 25 6 3 3 43
Parkside 2 4 10 2 2 20
Platteville 5 14 4 1 24
_River Falls 3 8 5 2 2 20
Stevens Point 3 1 11 4 1 1 2 1 24
Stout 4 1 12 3 5 25
Superior 1 2 1 1 5
‘Whitewater 4 3 16 4 2 5 2 36
Centers 3 1 13 6 1 3 2 29
Extension 1 2 1 2 1 ) 9
Total 81 49 289 7% 18 i8 93 27 646

*Faculty on leave included.
Source: Affirmative Action/Equal Employment Opportunity database, October 1995,

Minority Faculty by Ethnic Group
Fall 1995

American Indian
i  Hispanic
African American
M Asian

T T T ¥ 13 T

0 10 20 30 40 50 60

Minority faculty members represent 9.5 percent (headcount) of the total UW System faculty
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Institution and Administrator
Addresses and Telephone Numbers

System Officers

Van Hise Hall, 1220 Linden Drive, Madison, 53706

(608) 262-2321

Katharine C. Lyall, President Room 1720

Keith R. Sanders, Senior Vice President for Administration Room 1730 (608} 262-4048
David J. Ward, Senior Vice President for Academic Affairs Room 1624 (608) 262-3826
Paul L. Brown, Vice President, Physical Planning & Development Room 1762 (608) 262-6132
Raymond Marnocha, Vice President, Business & Finance Room 1752 (608) 262-1311
David W, Olien, Vice President, University Relations Room 1708 (608) 262-0766
Chancellors

UW-Eau Claire 54702-4004 Larry Schnack (715) 836-2327
UW-Green Bay 54311-7001 Mark L. Perkins (414) 465-2207
UW-La Crosse 54601 Judith L. Kuipers {608) 783-8004
UW-Madison 53706 David Ward (608) 262-9947
UW-Milwaukee 53201 John H. Schroeder (414) 229-4331

UW-Oshkosh 54901
TIW-Parkside, Kenosha 53141-2000
UW-Platteville 53818-3099
UW-River Falls 54022
UW-Stevens Point 54481-3897
UW-Stout, Menomonie 54751
UW-Superior 54880-2898
UW-Whitewater 53190-1790
UW Centers

780 Regent St., Madison 53708-8680
UW-Exiension

432 N. Lake St., Madison 53706

Center Deans

John E. Kerrigan
Eleanor J. Smith

Robert G. Culbertson {Until Aug. 25

Gary A. Thibodeau

Howard Thoyre {Interim)

Charles W. Sorensen

Jan Womack (Interim)

H. Gaylon Greenhill
Lee E. Grugel

Donald E. Hanna

(414) 424-0200
(414) 595-2211
(608) 342-1234
(715) 425-3201
(715) 346-3916
(715) 232-2441
(715) 394-8221
(414) 472-1918
(608) 262-1783

{608) 262-3786

UWC-Baraboo/Sauk County, Baraboo 53913
UWC-Barron County, Rice Lake 54868
UWC-Fond du Lac 54935
UWC-Fox Valley, Menasha 54952-8002
UWC-Manitowoc County, Manitowoc 54220
UWC-Marathon County, Wausau 54401
UWC-Marinetic County, Marinette 54143
UWC-Marshfield/Wood County,

Marshfield 54449
UWC-Richland, Richland Center 53581
UWC-Rock County, Janesville 53546
UWC-Sheboygan County, Sheboygan 53081
UWC-Washington County, West Bend 33095
UWC-Waukesha County, Waukesha 53188

Board of Regents Office

Aural Umhoefer
Mary Hayes Somers
Judy Goldsmith
James Perry

Roland Baidwin

G. Dennis Massey
Sidney Bremer
Carol McCart

Dion Q. Kempthome
Jane Crisler

Kerry Trask

Joei Rodney

Mary Knudten

(608) 356-8351
(715) 234-8176
(414) 929-3602
(414) 832-2610
(414) 683-4711
(715) 845-9602
(715) 735-7477
(715} 389-6538

(608) 647-6186
(608) 758-6522
(414) 459-6610
(414) 335-5203
{414} 521-5435

Van Hise Hall, 1220 Linden Drive, Madison 53706

Judith A. Temby, Secretary

Room 1860

(608) 262-2324



The University of Wisconsin System

Vice President for University Relations
1708 Van Hise Hali, 1220 Linden Drive
Madison, Wisconsin 33706

(608) 262-0766 FAX {608) 262-3985
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June 19, 1996

Senator Brian Burke, Co-Chair
Joint Finance Committee

P.0. Box 7882

Madison, WI 53707-7882

Representative Ben Brancel, Co-Chair
Joint Finance Committee

P.0. Box 8952

Madison, WI 53707-8952

Dear Sen. Burke and Rep. Brancel,

The UW System would appreciate and encourage your support of the
recommended $400,000 grant from the Information Technology Investment Fund
(ITIF) to the UW System to help implement the Student Information System
and upgrade compressed video technology used to deliver distance education
courses throughout the state. These projects were recommended for ITIF
funding in the Governmor's 1995-97 budget and are part of our Systemwide
Strategic Plan for Information Technology. I understand it may not be
practical to approve 1995-96 allocations from the fund when the rules for
fee collection have not yet been adopted, and if adopted the contract
administration fee won't be collected until later this summer. However, I
strongly urge you to approve the UW System's $400,000 allocation for the
1996-97 fiscal year as soon as possible.

University of Wisconsin students would receive direct benefits from the
proposed ITIF allocation. Of the $400,000 grant, $225,000 would be used
to expand the Student Information System, in which statewide linkages are
being developed between University campuses, technical colleges, K-12
schools and libraries to improve access to college advising and other "one
stop shop" HELP line services, allow students to submit college
applications via the Internet, and strengthen access to library resources
and services.

In addition, $175,000 would be used to upgrade distance education
technology. Growing numbers of students are taking advantage of classes
produced at one campus and offered at other sites around the state using
compressed video. At only 15 frames per second, however, the current
video system results in choppy motion and distracting shadows. The
upgrade would double the speed and make delivery of these courses a more
viable option for students.

1f ITIF allocations are not debated and approved at the June 5.13.10
meeting, I would ask for your commitment as co-chairs of the Joint Finance
Committee to work to approve these requests as soon as possible. As the
UW System works to implement the required budget cuts for the second year
of the 1995-97 biennium, it would be very helpful to know that we could
count on state support for our student technology initiatives.

Universities: Madison, Milwaukee, Eau Claire, Green Bay, La Crosse, Oshkosh, Parkside, Platteville, River Falls, Stevens Point, Stour, Superior, Whitewater.
Centers: Baraboo/Sauk County, Barron County, Fond du Lac, Fox Valley, Manirowoc County, Marathon County, Marinette County, Marshfield/Wood County, Richland,
Rock County, Sheboygan County, Washington County, Waukesha County.  Extension: Offices statewide,



Sen, Brian Burke
Rep. Ben Brancel
June 19, 1996
Page 2

Thank you for your consideration of this request. I would be happy to
answer any questions you may have.

Sincerely,
Py
}i |
([ Joe o
Dayid W. Olien
Vice President for University Relations

cc: President Katharine Lyall
Regent President Grebe
Vice Presidents
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S | (608) 262-2321 FAX (608) 262-3985
July 1, 1996
MEMORANDUM
TO: Senator Brian Burke, Co-Chair
Representative Ben Brancel, Co-Chair
Joint Committee on F;ﬁrnce
FROM: Katharine C. Lyall / ; aﬂ
{ .
RE: Report on Private Matchkipg Funds for UW System Schools of Business

In 1990 the Joint Committee on Finance approved the release of $1,692,300
GPR/Fees for UW System Business Schools and required that the University report
annually to the Committee on the amount of required match of funds raised by each
business school, as stated in Section 709m of Act 31:

"36.25 (28) SCHOOLS OF BUSINESS. The board shall use the funds in
the appropriations under s.20.285(1)(em) and (Ls) to support improvements
in master’s level business programs. The board may spend funds in those
appropriations only if it receives matching funds for the same purpose
from private contributions."

In accordance with this statutory provision, the Board of Regents allocated
Business Education funds to UW System institutions based on a review of UW System
business programs by a panel of external consultants and on the ability of
individual business schools to raise private funds to match state resources.
In addition, UW System Administration developed financial guidelines for the
Business Education program to ensure that the funds are spent in accordance with
Section 709m of Act 31. These guidelines stipulate that private matching funds
must be on deposit and gifts-in-kind must be reported to the Board of Regents in
its Gifts, Grants, and Contracts Report no later than the same gquarter as
GPR/Fees are spent. To provide oversight of this process, these guidelines also
require institutions to deposit these private matching funds In a separate
account and to submit annual reports to UW System Administration.

We have received correspondence from each Institution on the status of their
private fund ralsing for both the current fiscal year (1995-96) and for the
upconing year (1996-97). 1 am pleased to report, as the table below shows, that
institutions raised more than the required private matching funds for 1995-86.

Universities: Madison, Miwaukee, Eau Claire, Green Bay, La Crosse, Oshkosh, Parkside, Platreviite. River Falls, Steven
Centers: Barahao/Sauk Counry, Barmon County, Fond du Lac, Fox Vailey, Manizowoe County, Marathon County, Marinette
Fock County, Sheboygan Counry, Washingron County, Waukesha Counry, Extension: Oftices starewide,




1995-96 1995-96 Matching
Base Funding Competitive Total Funds

Funding Funding Raised
UW-Madison $1,128,144 345,200 §1,173,344 $1,173,344
UW-Milwaukee $438,161 $30,100 5468,261 $468,261
UW-Eau Claire §15,000 $15,000 $15,000
TW-La Crosse $77,200 $77,200 $84,674
UW-0shkosh $77,200 $11,000 $88,200 $95,000
UW-Parkside $16,000 $16,000 $28,500
UW-Whitewater $116,961 $116,961 123,363
TOTAL 51,837,666 $117,300 $1,954,966 $1,988,142

In additionm, all institutions have received commitments for the private
matching funds required for 1996-97 base funding except UW-La Crosse and UW-
Whitewater. UW-La Crosse is implementing a comprehensive fund raising plan as
part of its effort to celebrate the college’s 25th Anniversary. UW-Whitewater
is beginning its 1996-97 fund raising campaign and expects to meet or exceed its
1995-96 donation level. As required by statute, Institutions will mot spend
GPR/Fee resources until private matching funds have been received.

I thank the Committee for its help in improving UW System Business Schools,
The additional state resources, along with generous contributions from the
private sector and reallocated resources of UW System institutions have helped
promote quality business programs at UW System institutions. Please do not
‘hesitate to call me or Senior Vice President David J. Ward at 262-3826 if you
have additional guestions on this matter.

ce: Members of the Joint Committee om Finance
Robert Lang, Legislative Fiscal Bureau
Dan Clancy, Legislative Fiscal Bureau
James Klauser, Department of Administration
RBob Hanle, Department of Administration
Marty Olle, Department of Administration
Chancellors
Vice Chancellors
Vice Presidents
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The University of Wisconsin System
Vice President for Business and Finance

1752 Van Hise Hall

1220 Linden Drive

Madison, Wisconsin 33706

(608} 262-131 FAX (608) 261-3985

DATE:  July 12,1996

TO: Senator Brian Burke
Representative Ben Brancel
Co-Chairs, Joint Committee on Finance

James Klauser, Secretary
Department of Administration

FROM:  Raymond A. Mamocha M&/ﬂm’/ﬁ/

Vice President for Business and Finance

RE: QUARTERLY POSITION REPORT, s. 16.505(2m)
(April 1, 1996 - June 1, 1996)

Under the provisions of s. 16.505(2m), the University of Wisconsin System (UWS) is reporting a net
increase of 13.44 full-time equivalent (FTE) positions supported by nonfederal gifts and grants, and a net
decrease of 41,74 FTE positions supported by federal contracts. The changes to authorization levels reflect
adding new awards and deleting terminated awards. The June 1 report, not July 1, was used in the
calculations because of reduced staffing levels during the summer session. As you know, filled and vacant
position counts are not representative of the University's staffing levels during the months of June, July and

August.
Gifts and Federal
Grants Contracts Total
April 1, 1896 Authorization: 2,152.96 3,288.61 5,451.57
Total Change: 13.44 {41.74) {28.30)
June 1, 1996 Authorization 2,166.40 3,256.87 5,423.27
Auxiliary & Federal
Operating Indirect Cost
Receipts Reimbursement Total
1905-96 Budget Authorization: 3.075.86 318.48 3,394.34
Total Change: - - -
June 1, 1986 Authorization: 3,075.86 318.48 3,384.34

Enclosed are schedules that show authorization changes by institution as well as select award information.
All positions added to staff new awards, or deleted from terminated awards are separately identified.

Enclosures

cc: President Lyall Legislative Reference Bureau  Kent Hill

Vice Presidents Gail Riedasch _ Freda Harmis
Martin Olle Deborah Durcan
Dan Clancy Bob Andersen g-\finadm\drz\posnctrimemos\ulS6cov.doc

Universities: Madison, Milwaukee, Eau Claire, Green Bay, La Crosse, Oshkosh, Parkside, Platteville, River Falls, Stevens Point, Stout, Superior, Whitewarer.
Centers: Bamboo/Sauk County, Barron County, Fond du Lac, Fox Valley, Manitowoc County, Marathon County, Marinetre County, MarshfieldWood County, Richland,
Raock County, Shebovgan County, Washingron County, Waukesha County.  Extension: Offices statewide.
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The University of Wisconsin System

Vice President for Business and Finance
1752 Van Hise Hall

1220 Linden Drive

Madison, Wisconsin 53706

{60B) 262-1311 FAX (608) 2623985

il

July 18, 19%6

Governor Tommy G. Thompson
State Caplitol - 115 East
Post Office Box 7863
Madison, WI 53707

Dear Governor Thompson:

Section 16.54(8r)(b) FEDERAL CONTRACTS of the Wisconsin Statutes
requires the University of Wisconsin System to report quarterly to the
Governor and the co-chairpersons of the Joint Committee on Finance the date,
amount and purpose of federal moneys accepted by the Board of Regents during
the preceding quarter.

Enclosed are the summary reports for awards accepted for the fourth
quarter of 1995-96 by the Board of Regents. Federal awards received for the
period totalled $83,059,564. Year-to-date figures are down by $43.7 million.
This represents a 9% decrease over fiscal year 1994-85. We expect that due to
the timing of funding releases some of the decrease is short-term.

Sincerely,

Raymond A. Marnecha
Vice President

Enclosures

ce: Senator Brian Burke
Representative Ben Brancel
President Lyall
Vice Presidents
Secretary Klauser
Daniel Clancy
Marty Olle

Universities: Madison, Midwaukee, Eau Claize, Green Bay, Lis Crosse, Oshkosh, Parkside, Plateeville, River Falls, Stevens Poing, Stourt, Supertor, Whitewater.
Centers: Barboo/Sauk County, Barron Counry, Fond Ju Lac, Fox Valley, Manitowoe County, Maruhon County, Marinette County, Marshfield/Wood Couney, Richland,

7,

Rock Counry, Sheboygan County, Washingron County, Waskesha County. Extension: Offices starewide.



LOB OVL 9L -0- LEB GLL QOO v LO BT -0- LB TIT L -0O- 6Ll IENI'S SLB ELE'E IVIDL IVAIAU3d 266F IR
- -Q- -0- - -0- -0 -0- e -0- HIALUMTLIHM
o -0~ O~ S -O- G- o -Q- o g HOT1AAANS
ZH8'BEI -0~ CEBG‘ET -3 -Q- - -0~ -Q- 096 vrLL 1NDLS
0L LGE -0- Q- QOE T ~O- OLL 'L EE e -O- [olele Il & API0G SNEADLS
969" ¢ ~0- s 2 969 T -0- -0~ O~ ~O- -0~ ERRLER-ELY S
e ~0- -0- Q- -0~ -O- -0- = -0- AN IAILLY
[1=700N s 41 0= (OPS 098} QoL TOL -0 [alslo R I -0- - -0- AGTSHHV
BOL EUE T —0 - -0~ ~C- -Q- O -0- BOL B8P T el HSOXHS O
a9t '008 "} -0~ 2LG 08 TLOLEE L -0 COE'ey -0~ OLe'8IT TiBC LY AAANVATIIN
YEL VB O -0- (ZelL'vl ) GEE' 019 98 O Vg egG ~O- Os6 'L BE T LRE T PLE "} NOS IOV
-0 -O- -0- - -0- e -0- e -0- A550u0 v
9BG ' 8LT -Q- Ore’S LLb 't OE -0- sLE" Y R QoE ' PET -O- AvVE NIIHD
L6 98BV -0~ -0- -O- -0~ -0 ~0- -O- L6 OBY NOISNIixE
rig8 EGE -G LOG G 906 | E -0- 0= -0~ LGB 0Ge " y9} INIVID NVv3
60B Ve -0 8reve Q00 L9 ~O- res ere O - -y -0- WILSAS Y¥ILMNID
_0- ) -0 o SO -0 -~ -0- 0= ACIM AINMD/WGY TLIND
Mviol S S AHNG AIvV LNIGNLS HowviESHY ANV AHd DS EW SATUVUBI NOTEDMMISNT NOTSNILY3

BE-1Z-90 HDNGHHL 96-81-50 A3SS220dd SWILE

AMVIINMS SLOYHANOD ONV SINVHMD TIVH3IA3d
9661 “TE AP

cTL0s3




EY0* 126 8T —0- Tre8se LSO VBE " 9E -0- 598 EOL -0 6ZR0ORL L9EEHL Ivioi Ivadaad 966k NNP
-0~ -0- -0 -0 -o- ~0- -0- -0- -o- BALVMDLTHM
-0- -0- ety -0 -0- -0- -0- -0~ -0~ HOIHFANS

G00° 2.5 -0- (2O vE) 005 -0- -0- -0- -0- LBG B85 iNo1s

SEV ¥ -0~ SEG L) -0- -0- -0 -0 -o- O06'T INIOd SNINILS
-0- -o- -0o- -0- —O- -0- -o- -0~ ~O- SV MIATY
-0- -0 -0- -0 -0- oL -0- -0~ -0- ATTIATLLY I

zve o8 -0- 861 1L vr9 Gl -0- -G -0~ O -0~ IQISHEV

99 " 061 -0- -0 QuF 061 -o- -0- -0~ e -0- HSOAHSO

BELOLY -0~ -0- BZL OLY -0- -0~ -0 -o- -0~ ITHAYMIIN

GEL'GGO'LE -Q- 0002 LIO EHO 6T -0- 998" EOL -0 628°06G £ET0 9L NOS IOV

FR-T-R -0- -0~ LGE" ) -o- -0- -0- -0 o 355080 v
-~ — e - - - S -0O- - -0~ Aok AVH NAIHY

Oors oL — - - -0~ -0 - Ehs I -0~ QrG ' 9L NOISMN3 L X3

Qg9 0se -0 ~0- G6EL'EE -0- -0- -0- Q00 08} LLE" BT IIVID Nv3

tez 86tk -0- LEZ " BE61 -0 -0- ~0- -0~ ~O- —0- WALSAS dILNID
-0- -0- -0 —0- -0- -0- —Q- -0~ -0- A0IM ALNN/WGY CTLND

TYLOL ‘g3dNN IV LNIAALS HONVISEW  LNVId CAHd “OSIW SHINVHEIT  MOILOMALSNI NOISNILX3I

96 - L1 -G0O HDNOHML 96-QZ-v0 (3553D0UI
ANTWWNS SEOVHLINOGD ONV SINVHO TIVdIOdd
4 ANND

Q661

ES TN

€054




BYL'EBE" LY

LETE OV

BOL ErO oL

ey [R:1: 33’20 -0~ Yre'Eul LG5 £0OE TWAO0L IVHMEQ3d 9B8L AVW
-0~ -O- -0~ -0 -0 EYers -0~ -0~ -0~ HILVMILIHM
[=]=Tol - A -0- 9T ' BET -0- -0~ e ~O- -O- -O- HOIHILNS
-G -0~ - -0~ -0~ -0- -3 -0~ ELs 2 iM01S
9z G0 -0- VLLBE BEV LG -Q- -0~ -O- OBy 8]t 969yl ANIOd_SNANTLS
6¥9 00T -0~ -0- 6r9 66} ~ O [slele Rt -0- -0- ~-0- SHIvd H3IATY
-0- -0- =G~ ~0- -0- -Q- e o ~Q- -0- 331IAILILY A
89z Lt -0~ -O- - ~-0- ~0- ~0- BOT " LE -0- Jarssvd
[e]aloll 2" -0- -G~ =0 e o -0~ -O- [olele B A" O~ HSOMHSO
SESEVE -0- -0 t9s" Ly e 2 [elel-RY -0~ B9 ¥E1 - AINNVMTIN
GOB'EEG "G -0- Q09’81 CTOE"ETO G} -G~ LBE " LY} =0 £9G 6T Q00 ' 66 NOS IOV
-0~ -0- -0- ~0- -0~ - -0- -y -0 ASS080 v
rEe 101 -0- ~Q= YHEE£6 e -0- -0- o Qoo g AVE NIAND
BEE'¥S -0~ -0- -0- -0~ -0~ - -0 E6BE G MOISNILXS
6GL OGS} e -0- oo 'se -0~ -G Q- 8G/L° SEL = 341Vl nv3
tavzet -0 Q0L v L.9'e -0 -0~ = [s2: 1o 241 el WILSAS HIALNID
-O- -0 =0 e o =0 e o e - -0 ACIM AINMD/WAEY JAND
IVi0L *SFANN aiv ANAANLS HOYV3S3Ad  ANVId " AHd COSIW SATHVHYIN NOTLDNYASNT NOISNILXY

96-61 -0 HONOAHL 96-£<-£0 (035530038d SWALIL
AAVIWNS SLIVHANDOD ONY SINVHD 1vHIGI 4

9661 "COF AVRW

T EOS%3




S——A— * . . »
=== | The University of Wisconsin System
I —i
AR i
e | Vice President for University Relations
e | 1708 Van Hise Hall, 1220 Linden Drive
s |\ adison, Wisconsin 53706
e e | (608 262-0766 FAX (608) 2623985
August 23, 1996
TO: Co-Chair of Joint Finance
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FROM: David W. Olien?&%@fi@v’
RE: President Lyall's Remarks to the Board of Regents

Attached for your information are President Lyall’s remarks made this
morning presenting the UW System biennial budget propesal to the Board of
Regents.

Attachment

cc: President Lyall

Universities: Madison, Milwaukee, Eau Claire, Green Bay, La Crosse, Oshkosh, Parkside, Plateville, River Falls, Stevens Point, Srout, Superior, Whitewater,
Centers: Baraboo/Sauk County, Barron County, Fond du Lac, Fox Valley, Manttowac County, Marathon County, Marinette County, Marshfield/Wood County, Richland,
Rack County, Sheboygan County, Washington County, Waukesha County.  Extension: Offices statewide.



UW SYSTEM BIENNIAL OPERATING BUDGET: 1997-99

Remarks by President Katharine Lyall
UW System Board of Regents
Friday, August 23, 1996

Intr ion: A Student-Oriented Bud

Preparation of the UW System biennial operating budget is an enormous task, as you
know, but I think of it as a challenge, not a chore!

It challenges all of us to rethink and to reaffirm our highest priorities and, sometimes,
to reset our compass and steer a fresh course. This budget does both. It puts our money
where our dreams are.

Priority number one remains, as always, the teaching of our students. I am pleased
to report that this is a student-oriented budget, one that strives to meet the needs of today’s
students by investing in today’s technology, and by improving advising and career planning
services.

Most of the tools we seek for our students and staff already exist. It’s time we put
those tools in the hands of the people who need them.

The result of this investment, I believe, will be a new generation of students (and
faculty) who are undaunted by computers; a generation that uses the Internet as easily as we
now use library cards; and a generation that will think of the boundaries of the classroom as
the boundaries of our imaginations.

ifelong Partnership With Wisconsi

We are entering a critical moment in the history of the state and the UW System.
Fortunately, our budget request is made at a time when Wisconsin’s economy is robust,
when unemployment is exceptionally low, when personal income is increasing, and when
annual growth in tax revenue exceeds 5%. In this environment, our request for a 3% budget
increase over two years is both urgent and reasonable.

We recognize that the state must also maintain its commitment to provide two-thirds
of the cost of school aids, and will face other needs (such as Medicaid, corrections and
welfare reform) that compete for the attention of the policy makers who will ultimately
decide the shape of the future,

It is auspicious that, during the coming biennium, we will celebrate the 150th
anniversary of statehood as well as the 150th anniversary of public higher education in
Wisconsin, That century-and-a-half has witnessed a remarkably successful partnership
between the state and its university system, a partnership that has had a dramatic impact on
making Wisconsin what it is today.
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I am proud to say that this University has been instrumental in building the robust
economy I just described, and is one of the reasons why the state enjoys a quality of life that
is among the highest in the world.

As we approach our mutual 150th anniversaries, I know that the university and this
state share more than just a name. We also share a common purpose: to change and improve
the lives of everyone we serve, wherever they happen to be, throughout Wisconsin. This
budget re-emphasizes that historic partnership, as we seek to enhance already strong
academic programs while preserving access to our institutions at affordable tuition levels.

A Budget That Looks to the Future

To do this, we will use new technologies in traditional classrooms and in our
programs of distance education. This budget would make Wisconsin a national leader in the
effective use of technology, both on our own campuses and as we build "seamless”
partnerships with K-12 schools across the state.

In the process, this budget seeks to implement recommendations of the Board of
Regents’ Study of the UW System in the 215t Century. Students, faculty, staff, Regents and
members of the public who participated in the Study focused our attention on the need to
maintain access, quality and affordability. They also identified the investments we need to
make in order to achieve these goals.

However, as you know, the UW System will end the current biennium with a
permanent reduction of $33 million in state support, as well as 527 fewer faculty and staff.
That is why it is essential that the state fund costs-to-continue and, as its share of this
partnership, also maintain our base, fund these modest new initiatives, and provide a market-

based pay plan for faculty and staff.
Pl ; Serve Mor rve Them Better

For our part, we pledge to serve more students and to serve them better. In this
budget, we are seeking essential, targeted investments that will:

= help students plan their academic programs and careers more efficiently,

s stretch the reach and effectiveness of our remaining, very valuable faculty and
staff, and

» knit the UW System more closely to the K-12 schools and the public libraries.
In short, this budget asks for a renewed partnership with the state, one that will:

help students learn in new and different ways,
enable them to complete their studies promptly,
maintain the integrity of a college degree, and
ensure the affordability of college opportunity.

There is no shortage of students seeking such an opportunity. Last week, a national
report ranked Wisconsin as the number one state in the nation in terms of its ACT scores.
This shows me that there are many young people who are working hard (whether it’s in
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Milwaukee, Tomah or New Richmond) to earn the right to a high-quality college education,
one that will prepare them to contribute fully to the Wisconsin they will one day inherit.

I am pleased to say that this budget proposal preserves access to the UW System for
4,000 additional qualified students who will be seeking admission, provided the state fully
funds our costs-to-continue and offers a compensation package that is competitive with peer
institutions. We will not seek additional state dollars to fund access for these 4,000 students,
but will be accommodating them through productivity increases and base reallocations. That

is our pledge.
iatives: B T

This budget proposes modest increases in GPR funding for new initiatives of 3% over
the biennium. It applies available new learning technologies to update and improve the
quality of educational programs, and continues the streamlining of our administration. The
UW System is the low-cost provider of quality higher education among our peers.

Compared to the national average, we currently spend 20% less per undergraduate on
instruction-related expenses, and 33% less on administration. We are one of the most
efficiently run universities in the nation. This budget request will continue and enhance these
efficiencies.

Our request contains six major initiatives. In the spirit of partnership, these initiatives
match requested GPR increases with base reallocations and private sector contributions.

Our first initiative, as I"ve already indicated, is instructional technology and distance
education. We are requesting $31.7 million in GPR/fees and application fee increases for
these purposes, and for a new Regents' Incentive Fund that will support innovative responses
to the demands of students and other clients. Institutions will contribute an annual matching
base investment of $6 million in these areas, reflecting the importance of this initiative.

We have already begun this effort. The investments proposed in this budget will
provide access to the university wherever there is a fiber optic connection or satellite
downlink, in homes, K-12 schools, libraries and workplaces throughout Wisconsin.

There is a sense of urgency in this request. We have made significant advances in
recent years in providing greater computer access for students, thanks to a special student fee
assessed for this purpose. But that alone is not enough. We should not expect the students
to pay the entire bill for this essential infrastructure.

Our instructional technology/distance education request seeks support for new
curricula, upgraded campus computer networks, site support for distance education, and a
World Wide Web-based Student Information System to serve the needs of current and
prospective students. It also asks for funding to place all of our campuses on the state’s new
fiber telecommunications network for voice, video and data traffic, which is (appropriately
enough!) called “BadgerNet."

Achieving this goal will require an investment in infrastructure, equipment and
training, all of which will help us prepare students for the high-tech workplace they will
encounter when they graduate.



Investments We Must M

In addition to meeting the needs of our students, our initiatives respond
enthusiastically to Governor Thompson's challenge, in this year’s State of the State Address,
to extend the university’s assets statewide through instructional technology, K-12 access to
library materials, on-line admissions applications, and computer-assisted distance education.

I cannot stress the urgency of these investments strongly enough. More than half of
our faculty’s computers are a generation or more old on the cyberspace family tree! Twenty
percent of our faculty and staff still do not have e-mail, which could enable their students to
communicate with them inside and outside of office hours. One third do not have access to
the World Wide Web, an essential medium for research, reference and the sharing of ideas.
Only a fraction of our faculty (about 13%) have computers that enable them to make
multimedia presentations in the classroom.

Ironically, a growing percentage of this fall’s freshman class has all of these tools and
more on their home computers. Many incoming students have grown up with Macintosh,
Windows, hypertext connections and, yes, Nintendo games. They are arriving at our
institutions with new learning styles and are ready for more. It is abundantly clear that, in
instructional technology, we have some catching up to do.

her Initiatives; Advisi hysical Thera

Technology isn’t everything, of course. Itis people who still make the difference, as
teachers and as advisers. That’s why another high priority for 1997-99 is to improve student
success through better academic advising and career planning. Students across the state told
us this very clearly during the "21st Century Study" hearings.

These improvements are also important as we implement four-year graduation
contracts and a reduction in average credits-to-degree. Better advising and planning can help
students minimize their cost and maximize their academic and career Success.

Our budget proposal seeks $4 million in GPR and fees to add advisers at the
campuses and to update the training of existing advisers. This initiative would expand pre-
college advising, improve general education and transfer advising, and start career advising
with freshmen and sophomores, instead of waiting until the senior year.

We're asking students to help us in this effort, too, by participating in a task force
that will work this fall to identify "best practices” in advising that can be applied throughout
the UW System.

Another budget priority seeks $2.25 million in GPR and fees to increase the number
of graduates from our physical therapy and occupational therapy programs at UW-La Crosse
and UW-Milwaukee. This responds to a task force report that identified a statewide shortage
of these skills, which are urgently needed in order to help injured workers return to work
sooner and help our growing number of elderly citizens remain seif-sufficient and in their
own homes longer.



Diversi tudent Ai Affordabilit

This budget also continues our decades-long commitment to diversity by seeking
$2.15 million in state funding for the Lawton Undergraduate Minority Retention Grant
program and the Advanced Opportunity Program. These funds would cover tuition increases
and enable us to make more new awards, thus reducing the financial aid burden for minority

and disadvantaged students.

A separate budget request seeks $450,000 to provide minority and disadvantaged
youth with a year-round follow-up to existing pre-college programs that are now offered in
the summer at all of our campuses. We know that these pre-college programs result in a
clear and measurable increase in the number of these students who go on to higher education.
Maintaining advising and other contacts with these students throughout the school year will
enhance their chances for college entrance and success.

Finally, a separate resolution urges increases in GPR-funded financial aid that match
tuition increases and which reflect the growing number of aid-eligible students. The
uncertainty of federal support for student financial aid, and the increasing student reliance on
loans, makes this request even more timely and imperative.

Last year, the average debt of a UW graduating senior increased by $1,600, more
than in the previous three years combined. One half of all UW students graduate with a

student loan to repay.

Preserving affordability is a major goal of the "21st Century Study."” This budget
does that, by proposing a state investment that keeps tuition increases moderate and resident
UW System tuition among the lowest in the country.

Moderate Tuition Increases

Using the traditional 65/35% state-student funding formula, our budget initiatives
would increase tuition by an average of 3.2% each year, exclusive of compensation. The
tuition share of any increase in compensation will add roughly 0.7% for every 1.0% increase
in compensation.

As usual, our compensation request will be presented to the Board of Regents in
November for submission to the Secretary of Employment Relations. I anticipate that we
will need to seek an increase for our faculty and academic staff that is somewhat above the
overall state pay plan, since our 1995-97 increases of 1% and 2% were well below the
market.

The costs-to-continue portion of the budget is straightforward, as outlined in your
materials. These numbers are based on DOA instructions, and cover full funding of our
current pay plan and benefits.

In summary, we are seeking an average, annual, overall GPR increase of 2.1%. This
is well below the 5% projected increase in state revenues.
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Of the total proposed budget increase for the next biennium, it is important to note
that only 17% would come from GPR. Tuition and fees would provide 16%, and two thirds,
or more than $200 million, would be raised or earned in non-tax dollars by the UW System
institutions themselves.

mmary: 181 A hoi

The budget deals with more than just money. We are also recommending a number
of changes in statutory language. Taken together, these changes would increase the
management flexibility of the UW System, enabling us to move more quickly in making
changes that better serve the needs of the state.

It is ironic that, while we have the lowest administrative costs among our peers
nationwide, we still have one of the highest levels of state regulation and reporting
requirements. Most comparable institutions can spend tuition dollars as received, without
further appropriation. Most comparable institutions operate their own unclassified personnel
systems. Most do not have separate constraints on continuing education revenues and
positions, and no other institution in the Big Ten has position control. These are examples of
20th century management tools that need to change as we enter the 21st century.

The UW System has cut its aiready low administrative costs significantly during the
1995-97 biennium. Our proposed changes in statutory language would do much to help us
manage the impact of those cuts, and position the UW System to adopt "best practices” from
around the nation. We intend to work with the Governor and the Legislature to make these
changes in a way that maintains our accountability for outcomes and results.

I am grateful to the Regents for the work you have put into the development of these
initiatives, beginning, not insignificantly (for the enormous amount of time you spent),
during the process of the "21st Century Study." I am also grateful to Vice President Ray
Marnocha and Associate Vice President Kathi Sell for the effort they and their staffs put into
the creation of the documents you see before you.

A budget is ultimately a decision we make about the choices we face and the
directions we wish to go. Within the limits of what is possible, desirable and prudent, we
have chosen:

to invest in technology,

to focus on instruction as our highest priority,

to enhance the success of our students and society,

to maintain access and affordability, and

to seek the management flexibility that will help make all the rest possible.

The choices outlined in this budget are good ones; good for our students, good for
our institutions, and good for our state. As you make your decisions and deliberations this
morning, I urge you to remember all three. We all share in the cost, we all share in the
risk, and we all share in the progress that results when freshmen are transformed into
graduates and successful citizens.

#EHH#



