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Harry Bresky, loft, runs Seshoard

employees. And hefore long, the plant ve-
opensd, and several hundyed workers
wers back on the job. e

That's when the procsss began by
which the fairy tale turned into a very
bad dream. Just four vears later, in
1984, Seaboard phased out the plant and
moved its hog-sisughtering operatons to
another town 800 riles away, which
came up with an even Jarger corporate-
welfare package. Albert Lea was left sad.
dled with debt, higher utility bills and an
abandoned slaughterhousa. The entire
episode, says City Manager Paul Sparks,
.was 3 “disaster.”

This {5 the story of how an ex-
tremely resourceful corporation pleys
the welfare game, maximizing the
benefits to itself, often to the desri-
ment of those wha provide them. [t
also a vivid reminder to rities and
towns everywhere ahout the potential
long-term lisbilities they may one day
face by spending public funds to get
results that are best achjeved by the
free market.

Seabnard is 2 publicly owned com-
pany, but in fact it is the fiefdom of 2
recjusive Bosten-ares family (more on
that later). A sort of mini-congloms=rate,
Seabeard has interests in hogs, itraw-
berries, chickens. shrimp, salmon, {lour
and wine. Its cperations span four zont.
nents and nearly two dozen countries
and range from cargo qcean lineys 1o
sugarcane. And like other profitable
businesses, it collects subsidigs—ar, more
aceurately, corperate welfare—from io-
cal, state and federai governmeats. In-
deed. officials (cip over one another ir
the rush to extend taxpayer support to
Seaboard—from the Federal Govern-
ment’s Overseas Private [nvestment Corp.
(oPIC) in Washinzton to the Kansas state
agency responsible for industrial devel-
opment, to the utility authoaty in little
Cuymon, Okla. Wherever Seabosrd is.
there is a goverryaent throwing money
at it. Money the company uses to pulld
and equip plants. hire and train work-
ers. oxport its produets and expand
Qverseas.

Last in & series on corporare welfere. This
week: the saga of ans firm. Reprints of the
compleze series are availuble at 81.30 vach.
with shipping and handling charges of 35 -
Jor up to Jour reprints ireduced rates pr
multiple-copy ovders). To order. pigase cail
1-800-953-0041,




This Little Piggy
Skipped Town

For a closeup view of Seaboard, let's begin
with Albert Lea. For most of this century,
Wilson Foods operated that pork plant
and was the town's largest employer. Wit~
son fell on hard times in the eaxly 1980s,
cut workers' average annual pay from
222,200 ta $16,600 and eventually sold the
plant to Farmstead Foods, In N

tum, that company went belly- '
up a few years later, after it lost
its biggest customer—Wilson.
Then, in December 1980, just
as workers were receiving the §
last of their unemployment f
checks, Seaboard appeared.

Once the company negot-
ated its sweetheart deal with
the city, the Chamber of Com-
merce erected a billboayd de-
claring, 35,000 FRIENDLY PEO-
PLE WELCOME SEABOARD COR®.
At an appreciation luncheon,
Rick Hoffmaxn, Seaboard’s vice
president of finance, observed
that itis “really 3 piessure to be
associated with such 3 fine
community and to have such a
quality work force.”

The more than 33 million
Albert Lea handed out to heip
reogen the plant represented
only the jatest installment 'n

ALBERT LEA was lsft
In the lirch when
Seaboard walked
Sway fram this

of confidence in if ... Truly this bas been a
lesson in economic development.”
A lesson was about to unfold, all right-

porate welfare, Seaboard was unable 10 at-
tract enough workers from Albert Lea to
run the plant. Many former Farmstead em-
ployees had already left the area in search
of work. More than 100 had retired. Still
athers declined to work for Seaboard
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1983 wage, and no vacation the
first year an the job.
Seabvard’s solution: recruit

corporate-welfare payouts. Be- g arhouse Hispanic laborers from other
cause hog killing created sen- argas of the U.S. as well as from
ous pollution problems. Albert  canany  Lee®™  Mexico and Central American
Lea earlier had keked in 83.4 T countries like Cuatemale. Soon

million to build 2 wastewater-
treatment plant devoted mostly
to servicing the pig factory
The hogs had your help as well:
the Federal Gavernment con-
tributed $25.5 muillion. while

. SLPiY s,

the recently arnived immigrants
began to stream into Albert
Lea—~with no monev and no
place to stay. It was a practice
Seaboard would reveat in other
towns, in other states.

the state of Minnesota gave §5.1 Albert L:a E {t became common for sev-
million, Total cest of the sewage ——m-—-) eral workers to share a room.

plant: 334 million. The city also

built néw roads and water lines to the
plant, bunt a parking lot and came up with
.31 million to help ervet a hog-slaughtenng
buildinz.

Haffrnan, S2abourd’s vice president of
Snance, 30k note duning that luncheon of
the streary of government aid: “We're es-
pecially grateful to the state of Minnesoza
and the city of Albert Lea, who together
since 1984 have supplicd lilerally millions
of dollars in the form of grants. tax incen-
tives and loans to the facility. They had alot

A lesson learned: corporate wel

¢ rents ona Seaboard wage. Eventually some

went on weifare. [n short, corporate wel-

, fare begot individual welfare.
I Meantme. Seaboard failed to invest in
upgrading ils sewage-pretreatment facili-
| tv. As a result. its waste began to over.
i whelm the coity's municipal treatment
i plant. The city normally placed its weated
i sludge on soybean cropland. but by the
i yecond summer. city officials were in
| seareh of more land. As Sparks recalls. “We

i had so much sludge aceumulation that ... .

a textbook study of the fickle results of cor- |

wages—§4,500 a year less than the plant's

Families couldn't affcrd local |

fare hegot individual welfare

we bad to go out in the middle of the sum-
i 33&:? e:a crop [for $36,000] and plow it
use our i
Ra&d-' sborage capacity was
er than averhaul the plant, Sea-
board responidf:ge in the cliar: raannsr of
corporate-we! artists; it began
locking around for another tmr.?n, f.‘fé';{
state. Alarmied, Albert Lea and Minnescta
came up with an sdditional $12.5 million
in incentives to keep the plant But
‘ y Seaboard had found a bigger
7 patsy—Guymon (pop. 7,700), in
= Texas County, Okls. Guymgn,
" the county and the state put to-
B3 sether an ecomomic incentive
2 package worth 321 million to
§ | entice Seaboard tv the Okla-
boma Panbandle, a section of
the country where hogs aad
cattle far outnumber penple,

Among the subsidies: Texas
County barrowed $8 million t0
plow ints the company up
front. To pay off the loan, the
county enscted a 1% sales tax,
32 The state granted 3 $4 million,

" -yess income tax credit with
the understanding that it was
“unltkely” the company would
pay any income tax during
those 10 vears. The state epent
~ $600,000 to train Sesbosrd’s
[ workers, The company received grants and
} low~interest loans to finance a weste-pre-
i treatment plant. (Remember theocen Al-
I dert Lea?) The company was excused from
| paying $2.9 mulion in real estate taxes,

As always, local and state arficials were
on hand when Seaboard announced in Au-
gust 1992 that it would employ as many as
1500 warkers at its new pork-production
facility. [n time the plant will slaughter 4
million pigs a vear. Oklahoma Govermar
David Walters declared the plant “a huge
and much deserved economic boost ta the
entire Panhandls area, and to the state.”

Meanwhile, back in Minnesota. Sea-
board’s Jocal gresident was reassunng
' newspapers that the Albert Les piant
would remain open,

That was in August 1992 Sgventeen
. months later. in January 1994, 22abcard
I announced that it would shutter ;% kog-
| slaughtering operatians and lay off up-
f wards of 600 empioyees. The cumpany
|

sad it would keep about 300 workers to

process and produce ready-to-buy meats
f like bacon, sausage and ham. (The numbce
| of employees eventually dropped to about
200, and Seaboard sold the business.
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It was not just Ojdaboma’s subsidies
that persuaded Saaboard to relocate. The
Albert Lea work force was unionized;
waies had risen to $19,100 8 year—sull
§3,100 below their level in 1983, but tao
rich for Seaboard’s blood. Guymon, by con-
trast, promised low-wage, nonunion labor.
Also, Seaboard had decided ft wanted to
raise its own hogs for slaughter, not just
buy them from farmers. Minnesota banned
corporate hog farms. Oklahoma had had &
similar ban but had repealed it before
Seshoard came along. '

When Seaboard moved
onto Cuymon, it left behind
in Albert Lea the abandoned
hog-slaughtering building,
empty parking lots, & waste-
treatment plant that now
operares at only 50% of ca-
pacity and higher sewer
bills to pay for it, And when
Seaboard walked, the state
had to come up with some
$700,000 to retrain dis-
placed workers or help
them find new jobs.

“For 13 years, the com-
munity devoted the major
portion of its federal and
state legacy and a good
share of local money to pro-
viding - imprcvements - to
keep the slaughtering plant
in our cummunity (for
Seaboard and its predeces-
sor),” says Sparks. "'In retro-
spect,” he savs ruefully, “the
rooney could have been bec
ter used.”

Ever Buy a
Pig in a Poke?
ta Oklshoma. it was starting
to seem like déja vu all over ==
again. The §21 million that
state and local governments put up to
bring Seaboard to the Pannandle was just
the start. Guymon, like Albert Lea, could-
a't supply the work force required by
Sesboard. [n time the company would
need workers by the thousands. That's be-
cause the turnover rate ir. all processing
plants runs close ta 100% & year owing to
the low wages. This slaughterhouse. one of
the world's lergest. will eventually kill an
average of eight hogs 2 minute. 24 hours a
day, 365 days 4 vear—more than 4 million
annually. $o Seaboard repeated the Albent

A RIVER OF PORK comes
aff the conveyor beft in
the “cut room" at
Seaboard’s processing
plant in Oklahoma

PRODUCERS

Les hiring process—it attracted immigrant
workers, some Laotian and Vietnamese,
but most from Mexico, Guatemala, Hon-
duras and other Central and South Ameri-
¢an countries. Some twrned ot to be ille-
gal immigrants. .

Just getting thers was no easy feat,
since Guyman, which calls itself “An
Arerican Original” is located in 3 less
than convenient spot—320 miles east of
Santa Fe, N.M., 335 miles west of Tulsa,
125 miles north ul Awu illo, Texas, and 500

est bus stops ar¢ in Liberal,
Kans., 40 miles to the north,
and Straticrd, Texas. 40
miles to the south. As was
the case i Albert Lea. the
freshly arrived immigrants

» ed a vacant motel. Un.
' employed individudls and
farmulies could stay up to one week at 4 cost
of $10 a dav, which included twn meuls, [f
they found work—largely at Seapoard—
they could stav up to 90 days whie they
saved mopey for a permanent home. )
Simultanevusly, the state began train-
ing Seaboard workers even hefore the plunt
opened. Curmiculums wete provided in
English. Spanish. Laotian and Viemamese.
In sll, 3,300 Seaboard waorkers received
trajning. The cost te taxpayers: $617.168,
Qther ¢osts began (o pop up. By 1897
the Guymon schoois bulged with new

|
|

had no place ca stay, and the -
town that had never had & |
homeless shelter was forced
tu open one. VYolunteers
cleaned, repaired and paint-

OB T2 PSSD

students. All grades exceeded the state-
mandated teacher-pupil ratic. And en-
rollment {s expected to jump one-third by
the year 2000, Adding to the turmpil of
overcrowding was the confusion about
language. The district was compelled to
add English-as-a-second-language class-
€s. This year about 450 students, or 21%,
were judged to have limited proficiency
in English, ’

Some parents began to complain that
their children weure yeliing n;nfdmuuu
at all. But when the schoo! district pro-
pased $1.6 million in bond
issues for new classrooms,
[ ] equipment and huses, vot-
2 ers said no, The reason? A
s general anger directed at
] the huge hog farms, Acd 2
i belief that Seaboard Corp
wis not paying its way.

ich, of course, it was not,

In 1997 the Oklahoma
legislature agreed to spend
$700 million on state reads
and bridges. Of that figure,
Guymon'’s and Texas Coun-
ty’s share amounted to $37.3
B - million, That worked out to
a pér capita highway spend-
ing in Texas County. of
2 $2.200—or some 10 Hmes

- what was earmarked for the
rest of the state. Needless to
say, most of the roadwork
benefited Szaboard.

In addition, $47 milkon—a disprogor -
tonate amount—uf the state’s Ave-vear
capial-improvement program  wag set
aside for Texas County for highwav wack
to accommodate Ssaboard truck convors.
which in time would haul 10,000 kogs a
day inte Guymon from al! directions.

Then there was the local tax relief, Far
the 1996-97 fiscul vear. Seaboard’s Texas
County tax bill totaled $1,118,000, sccord.
ing to fohn DeSpain, then county assessor.
The sute tax commission excused $:a-
board from 3700.008 of those taxes~r:
the yrounds that the new hog fanas and
slaughterhouse qualified a5 “manufacrur-
ing.” The state. in turm, sent Tewas Coungv
that sum from a special tund. In short. 28l

O ORI IBNG VIOBYING

! other Oklahoma taxpayers picked up 63%

of Seaboard's tax bill.

There's more: the company didn't sven
want to pay all the rernaining $418.000, s¢
itappealed. It won, and the state agreed to

© absorly an additional $193.000, In uther

words, the state pad 78% of Seaboard's
real estate taxes.

~ Wien Seahoand came to town, it was déjawu all over aszin

-
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Colombia, Costa Rira, Guatemala and
Venezuelg; e!sem-powzr-generqﬁng fa-
ciliies in the Dominican Republic; ship-
ping companies in Liberia; containerizad
cargo vessels renning between Miami and
Central and South America; and, of course,
the processing plant and hog farms i Ok-
Izhoma, Kansas, Texas and Colorado, along
with poultry-processing plants, feed mills,
hatoheries and a netwark of 700 contract
chicken growers in Ceorgia,
Kentucky and Tennessee,

Harry Bresky, who samed just
under $1 million in sulary and bonus
last year 33 Seaboard’s top officer,
dido’t respond to TiME's requests
for an interview. But details of the
business dealings of Seaboard and
Bresky have emerged in a series of
lawsuits filed over tha years,

Itall began in 1987, when Bresky
fired Seaboard's vice president and
chief financial officer, Donald
Robohm, who had been with the
campany for more than a decade,
Robohm sued, charging “ilegal and .
mmproper activity by Seaboard and
other components of the Flour con-
glomerate, as directed by Bresky.”

- Robehm chimed the acdvities in-
cluded “jmproper diversion of corpe-
rate opportunities from Seaboard,” 3
public company. to Seaboard Flour,
Bresky's private company. When Ro-
bohm re‘used to “cover up the con-.
duct.” ke claimed. Bresky fired him
for “not being 'a team piayer.™

The ‘awswt was settled and, -
cording to court documents, both
partes are prohibited from isclos.
ing "information concerning the sub-
stance of the .. litigation ard the sub-
stantive terms of its settlerment.” ,

Three years later, in 1890 Alan R.
Kabn, a Wall Streer investment broker und

Seaboard stockholder. fled a lawsuit in |

Delawsce seeking an accourting of the
profits carned by the Breskvs through their

intervompany dealings, Kzhn alleged that

the Breskys required Seaboard Corp. to

enter into business deals with Seahoard

Flour that generated “unlawful profies” for
Seaboard Flour. !n short, according to

KRahn’s allegations. the Breskys used theic ‘
controlling positions in the nwo compames -

to move money from the public com pany o
their private business.

Robohm was subpoenaed in the Kzhn
lawsuit. and he reosted a litanv of bus;.
ness dealings in which. he said. Bresicy

cultural and business interests in Chile,

had interests in compantes that profited
from inflated contracts with Sesboard
Corp. According to his deposition, kick-
ks were paid to officials ip foreign
govemments; contracts were padded,
with the excess money diverted g Swiss
accounts; management fees were
inflated; brokerage commissions ran 2%
to five times the usual rate, And ju the
cage of ong Seahoard subsidiary, “thare
Was a great deal of cash that was ... unae-
equnted for,”

s »..‘;,,..,,A.r:‘“_,,_.,s., y

HARRY BRESKY avoids a photographer in New York Clty .
the time 2 top Seaboard exeoutive :

+ dropped by his office ta ask whether he
| had set aside monev for Breskv in a con-
tract that was being negotiated for g man.
| ufacturing plant in Nigersa. Robchm re-
i called the meetinys:
“He sa:d. 'Have you thought about in-
© tiuding something in this for Harry¥
“I'sad.'No ... that thought didn't veeur
Ly me.

investment of this size; that vou need to
' have somethine in this for Hasey.'”

! Rubohm said he told the execudve
© that “that’s nut the kind of thing thar 1 do.”
- He udded chat “it wasn't 60 days later that
- I'was taken off that project.”

In his deposition, Robohm recounted

“He suid. 'You know that these are im. |
sortant considerations when vou lovk atan

doing,” agreed to pay $10.8 million to Sea-
board Corp, For practical purposes, that
meant the Breskys transferred money from
the family.owned Sesboard Flour to the
publicly traded but stil} family-controlled
&boarfg Corp.

As for Harry Bresky, financial cState-
ments fled in the Kabs Jgal case show that
in 1991 he reported a net worth of §84 rul-

lion. That was back when Seskoard
3 stock was less than half its present
value, Liks many millionares,
Bresky also enjoyed a comparatively
low federsl tax rate, Oy his 19ao U s,
income tax returmn, he reported ad.
Justed gross income of 82.243 million
and paid- $503,000 in federal in-
come and Sacial Security taxes His
effective averall tax rate worked out
Mo 224%—just 3 few percentage
points above the 16.8% rate paid by
 families earning $35.000 3 year. Of
course, Bresky had 64 times a5 much
income,

FROM 1990 TO 1997, SEABCARD CORp.
was the beneficiary of at least S150
million in economie incentives from
federal, state and focal govermments
to build and staff poultry- and hog-
processing plants in the 0.5 insure
its operations in foreign caunTies,
and sell its products.

Local ‘and federai: xpayers
supplied the dollars not just far the
outngh; corparate welfare byt aiso
by picking up the costs of pey class-
rooms and teachers. homelessness.

inereased crime, dwindling proparty
values and an overall decline 1n gy quutity
I of life,
' During those same years, the yalue ot
3 share of Seaboard stack sprraied from
SL16 to $387, increasing the worh of the
Breskv family holdings jn the Wwmseny
from 3125 miilion to §425 miilios.

Not bad work if you can get . 84 you
&',
! And that is the nequity of the enrics,
viaborate jerry-ouilt systemn of corporate
welfare that infects and distarts the Ameér.
| IKan economy, We are all [eft holding e
Dbl —wa roporting by Laurs Karmats and
« Alsha Labi, snd rasesrch by loan Levingtoln

For more information un corporate wel-
Jare. visit our websits ot tme.com

dmitring “any liability or wrang-

ot nevo——
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~company did not awn a single hag. This

WIS,

Bringing Home
The Bacon

Let us recount. for 2 moment. some of |
Seaboard’s corporate welfare in the 19905
Minnesota previded more than 83 million
in_economic incentves: Kentucky, 323
million: Kansas. 310 million: and Okla-
homa. 3100 miilien. The Federal Cavern-
ment's opi¢ pravided $25 mullion in insur-
ance for business ventiires abroad. As for -
the financial burdens imposed on other
taxpaversby virtue of Seaboard's presence.
no one knows the cost. it is in the tens of
millions of dollars. And all this for jabs that .
pay litde more than povertv-level wayes.

All this welfare has helped propel
Seabeard into the front canks of American
pork producers. As recently as 1989. the

vear {t's the No. 5 praducer n the coun.
try—~and about to vault higher. Seaboard
plans to build vet ancther processing plant.
capable of slaughreriag 4 million hogs a
vear, thereby doubling its output,

So who really profits from all of this? A
secretive Boston famuily of millionaizes.

Seabourd’s stock is traded on the
American Stock Exchange, and last week j¢ -
closed at $387 4 share. Some 75% of that
stock is owned by another tompany., oalled

 practice for at least a decade. That practice

_“We're madest. humble, unassuming

PORK PRODUCERS

Seaboard Flour Corp., and 95% of Seg- i
board Flour is owned by brothers H. Har- ;
ry and Otto Bresky Jr., theis sister Mar- i
jorie B. Shifman and family trusts, Al told, :
the family's stock in Seaboard is worth |
$425 million. i
And who are the Breskys? A Boston

Business fournal article published in Fab- r
ruary 1993 descnibed them this way; “The ]
Bresky famuy could teach |.D. Salinger a i
thing or two about maintaining a law pro- i
file ... Try (t0] find anyone in Boston whe |

|

*.

- has even heard of the family, and vou draw
© nothing but blanks ... The Breskys have

never held memberships with local Cham- :
bers of Commerce or positions on the
boards of local companies aad nenprofit
organizations.” Two months later, in Apn| |
1963, the Kansas City Ster published a sim-
llar report: “Seaboard declined to be inter- |
viewed for this article, followang a scandard J
]
has nelped Seaboard avoid press coverage |
almost tacaily, |
- 'We lund of Iike it that way, sajd Mar- |
t
|

* shall Tutun. a Boston lawyer who is Sea.

board's corporate seeretary. ‘We're mud-

- est. humble. unassuming folk. and our -
| 2cres of shrimp ponds in Ecuador and

stock is rather thinly traded,”” ;

Indeed. Seabaard's offices in Chestrut |
HIll, Mass.. are 4 testimonial t5 ananvmaty ]
and modestv. The executive orfices of the |

folle”

L0872 7S5
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AN EMPIRE IS RULED from this modest office
outslde Boston, whare H. Harvy Brosky runs
Seabomrd’s fardlung dolngs

company with annual sales of $1,8 billion
are confined to several small rooms on the
third floor of a frayed four-story building in
4 strip mall on the western edge of Boston.
With stamed orange ts. faded pant
and 8 warren of empty offices. the huilding
is home to u number of small businesses. . .
¢luding a hair and nail salon, a furrier, 3
Jjaweler. a facial salon, an elactrelogist and
a markadng fim. Notes are affixed to yn-
marked office doors advising delivery peo-
ple to “put envelope under doot.”

Itis from tais location, as well as a suite
in the San Carlos Hotel in midtown Man-
hartan. that 72 vear-nid Harrv Bresky mas-
terminds the day-to-day ousiness opera.
tions of the farily's global empire,

Harty Bresky, president of both
Seaboard Carp. and Seabosrd Flour, ore-
sides over a work force of 12,000 smploy-
ees, 10.200 of them inthe U8, Holdings 1.
clude flour mdls in Ecuador. Guyana.
Haitl. Mozambique, Nigeria. Sierrs {eone
and Democratic Republic of Congo; reed
mills in Ecuador, Nigeria and Congo; 3,100 -

Honduras: 37.000 acres of sugarcsne.
+.200 acres of citrus and a yugar miid, &1 in
Argentina: 3 winery in Bulgarix: other agn-

' “ﬁuhudrd omcer
Marshall Tutun
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each flled to the top with pig o I
manuwre. And then pthera are g ﬁi ~Wy§§’§;}fms —
all the dead pigs lying sbout. i because ofus comin gin nextetn
By law, the carcasses are SUp- 5 you..’ Our Jads couldnt ,.3
posed to be dapasited in 3 this if they needed the mopey:
Dumpsters with the lids tight- 1 o bury us with, It’s just dev:l}
ly closed, and the contents dis- - uated to no Jf

posed of daily. But with hun- 8 marker's eox:‘gnrg:i"” " the
dreds of thousands of hogs story is much the same
dying before their time each - for Yascy Elliott ang her hys.

, Seaboard often falls he- band Delmer, who |

gﬁ deaboard ¢ f %n €1, who live ghoye
A in disposing o &em. three miles from Guymon and

ometimes the overflow from land abuts 2 Seqboard
piled up beside barns, some- e Elliots. “But we even h&;c:lﬁ
times at the sida of the road. FEIRE & Occasionally in tha winter ow,
And sometimes they lie about ; - and we've never had that be-
soJong that the fesh rots away. fore. Rats and mice are s real

;nger issuing repeated

warnings to Seghoard, the
klahoma agrieviture de-

partment fined the firm

$157,500 in December 1997

for improper disposal. After
an appeal, the company paid
the state $88,200 for the in-
fractions. In all, the Seaboard
death toll reached 48 hogs an
hour in 1997~420,000 for the
vear. And the carcasses are
picked up onlv once a day—

assuming the dead-pig truck

- is on schedule. Sometimes it
isn’t. Which is why atany giv-
en moment during the day
there are hundreds of dead
hogs Iying about the tields of
Texas County. ,

For the past two vears, Ju-
lis Howe!l has recorded in 2
diary life with the blended
smells from rotting hogs and
cesspocls and the breezes
from hoy bams;

Monday, Juhy 11996 "0,

Calm. Tred to sit outside a
while. Impossible without o
mask, What a lijat”

Monday, Julv 8, 1996; "I]1d
1 storm at 70", It rained toyic
fumes 730 p.m, Hermible dur-
ing rain!ii”

Wednesday. July 34, 1996;
“Calm, 80°. 6:30
masks tonsghe.”

ells’

The smell has ferever altersd e How-
wav of life, "\Ve gelabrated suy 50th
anniversary here this vear,” she yavs, “But,
hog fumes come -
rolling 1n. vou can't plan on anvthing, [ -

vou know. when the

1,100 dead hogs a day, every day,

p It would take tvg

problem because they have so
many pigs that are dying,"

To help staff iz hog-
processing plant and farms,
Seaboard re-created the
corporate medel employed
by the coal barong of the
1800s, whose wgrl;lm lived in
company-owned houses and
shopped in eompany-owned
stores,

In Guymon, Seaboard and
local business leaders invested
in an apartment complex and
trailer parks to hause the oom-
pany’s emplovees, Rent is auto-
mabcally deducted fram the
pavchecks of Seaboars work.
ers. 50, t00. is the cost of meais
thattheveatatthe piant. A bvo-

f00m apartment voes tor
8420 3 maonth; for thrue bed.

© rooms. 8485, A Seaboard wark-
4 er earms about $300 5 wigkw
before Social Secunty ind
income taxes are degueteg.
“The peaple never see this
money,” said Carla Smalts. a
rancher  who campalgned
ug2inst corporate hog farminz
while at the same time waging
an utimately losing bactlu
against cancer. “It comes o
the top of their payeheek e:ght
0 Seabosrd.” she to/d Trviz in
| Decembeor 1997, "By the time :hev vav
_ | Seaboard their rant snd the meals are tak-
the drivewsy with a mask for | ¢n off out at the Piant—and most of them
#at at least ane or two meals gt there—
they don't have z whole lot left, Thera's no
way these people are going to buy houses, "
Carla Smalts died in August 1998 at age 52,

found 2 gas mask exsantial sincy
use, Below, pant of thy probiem

JULIA HOWELL, a wheat farmor, has
hog tarms opened alf sround tier ho

LRI

‘04

haven t had

peaple in for dinner [for two
vears| because [d probably have to meer
them aut on
i them ta get w the house.

"Wa thought we were at the point that |
e ceuld retwe. Ana, of course. the rhetone .
from Seaboard is. \Vel). iny goodness. vour -

can really get on your Nerves




said, Seaboard’s tax bill increased - to
$1,580,000. Tha company was immediate-
ly excused from payiog $1,080.000 of
that—again, money that all other Okla-
homa taxpayers must pay. Once mare,
Sesboard was dissatisfied and appealed.
And again, the state consented to pick up
$226,000 more. The bottom line: Sea-
board was ohliged to come up with just
17% of the taxes owed.

It should be noted that Seahoard did
agres on to contribute $175,000 to
the Guymon schools each year—op the

that the old plant it replaced in
982 had been taxed that amount. Even
with that donation, its payments fall far
short of what the company really owes.
And it doesn’t come close to providing the
schools with the revenue needed to pay for
Seaboard’s presence in the community.
One might think that would discourage
other school districts from negotiating sim-
ilar agreements. One would be wrong.

In December 1997 Seaboard promised
to pay $125,000 to the Keyes schools in
Cimarron County, which adjoins Texas
County to the west. The maney would al-
low the school system to replace the wiring
and reopen a shuttered elementary school.
In turn, Keyes agreed it would not oppose
company plans to build a feed mill and 400
barns to hoyse an additional 400,000 hogs.

Besides ballooning school costs. Keyes

also may Jook forward to another set of ris- :

ing statistics: crime. From 1991 to 1897 in

Guymon. serious crimes went up 61%. Lar-

cenies increased 50%. assaults jumped

96%, and auto theit shot up 200%. Rages .
went from none to five. And for the first :

time, youth gangs appeared on Guymon -

streets. A resident says that “some stu-

dents have expressed fear of even going to
the rest room in the high schoal.”

Hog Heaven? Try
Hog Hell

In & way, Guyman iy fortunate that it has
little available housing. 1f it did. the social

costs it is paying for Seaboard’s presence :

would have been worse, As it 1s, Seaboard
workers often must settle {n distant areas.

like Liberal. Kans.. another meat-packing .
center and magnet for immigrant workers. .
When Seaboard proposed establishing a :

hog farm in Sewsrd County, where Liber-
al is the largest commuanity, residents vot-

ed 3to 1 to block construcrion. Neverthe-
less. Kansas state offiofals reportedly have -
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Loan to ln;lp Ser:goard buy the
- existing plant; reduced sewage
cba:gu%ahe- $3.3 million

Revenue bonds for hog-

mng operations and to
construction of

sewage-treatment facilities.
Value: $30 miilion

KENTUCKY ECONOMIC
DEVELOPMENT FINANCE
AUTHORTTY

Tax credits for a chicken-
processing facility.
Value: $5.7 million

% GRAVES COUNTY (KY.)

(3 INDUSTRIAL REVENUE BOND
Ta support a Seahoard
chicken-processing plant.
Vdua 514.5 mu

CITY OF GUYMON, OKLA.

$) GCrant paid for with a sales tax
levied on local shoppers to help
build a hog-processing plant.
Value: $8 million

Ye MANSAS DEVELOPMENT

(3 FINANCE AUTHORITY
[ndustrial revenue bonds to
pay for hog-farming
opsrations. Value: $8.8 million

ALBERT LEA, MINN.
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they are massive ind

assured Seaboard that the referendum is
notgi;zgding.
company already operates hage
hog farms in five southwestern Kansas
counties, where it apcounts for more than
one-quarter of the state’s 1.5 million pig
population. The pigs are raised in Kansas
until they are ready for slaughter apd are
then trucked to the processing plant in
Guymon. Kansas issued $9.8 million in
ipdustrial revenne bands to help Seaboard
develop the farms.
Actually, the term £arm is 8 misoomer,
for corporats hog farms bear ne resem-
blance to traditiopal family farms. Instead,

operations, Call
them pig factories, ,
In 8 long barn that houses about 1,000

enimals, the hogs spend their days jammed
next to one another, exting constantly unal
they grow from abont 55 lbs. to 250 Ibs.
They stand on slatted Boors so their wastes
drop inta a trough below that is fushed pe-
riodically into a neasby cesspit. The num-

- ber of cesspits is exploding. From 1990 to

1994, the Oklahoma pig papulation scared
761%, jumging from 230,000 to 1L.98 mil-
lion, with Sezboard accounting for sbout
80% of that number. '

It is nat pleasant living amid this. Just
ask Julia Howell and her husband Bob. The
couple live on a farm near Hooker, about
midway between Guymon and Liberal.
where four generations of Howeils have

own wheat and raised famities. Now
eisty Julis Howell, 69. talks about her
40,000 neighbors” and explains why she
seals the farmhouse windows. scufs pil-
lows into the chimney and seldom vens
tures outdoors without a face mask.

{t's the ever present stenchwthe over-
powering smeil from Seaboard’s 40000
hags closely confined in 44 mera] build-

| ings, where exhaust fans contnuously

i

The five cesspits are the size of a foothallfield, and 25 ft. dee

pump out tons of pumgent ammonia.
mixed with tons of graia dust ind fecal
matter, scented with the noxious odor of

| hydrogen sulfide (a poisonous yas pro-
| duced by decaying manure that smells like

rorten eggs), all combined with anothsr
blend of aromas wafting from five cessaics
each 28 it. deep and the s:ze of a fogtoall
field, They are. in effect, open-air sewags
ponds. and 73 ft below lieg the Ogaliala
aquuter. which provides drinking and iri-
gation water for much of that part of the
country.

Think of all that waste this way: :mag-
ine that you are sitting on the front porch
of vour farmhouse on the prairie. sur
rounded by four Washington Moauments.
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PHOTOS BY CHRIS POLYDOROFF/PIONEER PRESS

Curt Zimmerman manages the Central Livestock Association in South St. Paul, where hog prices have dropped to a

27-year low. Live pigs are being bought and sold for as tittle as 15 cents a pound,

As soaring inventories
force hog prices down
63 percent from one
year ago, farmers lose
about $55 with each
pig sent to market.

By LEE EGERSTROM
STAFF WRITER

Evér since the Great Depression, farm-
ers and ranchers across the Northern

Plains have retold stories about shipping

livestock to South St. Paul or Omaha that
didn’t fetch enough money to pay the
cost of i
Today, 70 years later, it'’s happening
again. With pigs. * A ~
*I didn't know bow: much was real and
how much was farm legend from the sto-
ries I've heard around here,” said Curt
Zimmerman at Central Livestock Associ-
ation in South St. Paul. “Buf this time, I
know il's real. T've seen it.”
Soaring hog inventories have forced
prices to thelr lowest level in 27 years,
off 63 percent from ope year ago, Live
pigs are being bought and seld this
month for as little as 15 cents per pound
in Towa and southern Minnesota, the : w
market that serves as the benchmark for This year's ovarsupply of pigs, due
pig prices in the US. malnly to huge Investments by
The oversupply of pigs and pork, due family farms and factory farm
mainly to huge investments by family businesses, comes despite rising
farms and faclory farm businesses, comes consumption In the U.S.
despite a 32 pereent increase in
and a 7 percent increase in US. domestic market consumption this year.
On Monday, the average loss on every pig sold through open markets such as
stockyards had increased to about $55 per pig, said David Preisler, executive
director of the Minnesota Pork Producers Council,

PIGS continuep on BC »
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Minnesota has about 10,000 pork
producers of which 5,500 are com-
mercial ventures that depend on
income from selling hogs,

“Right-tow, I'can say they are

all it risk ,wﬁ-’cg_u;:gt co;ntin:ze into
next -y iie prices don't come
back,” Prﬂgj,e‘h sald. The Minneso-

ta economy will, feel the impact as
well, he said. About half of Minne-
sota farmers’ méguion pigs are
heing sold in the®dst half of the
current year at money-losing pric-

es. i
Cmtra?-f?‘vestock’s Zimmerman
said a swine-breeding farm in
Minnesota shipped a load of older
hoars.— 1iidle braeding pigs — to
St doyedrly December.

. Thé:huge nii,nals%guld normally
bring:$400 to $8007each from sau-
sage makers.-A biyer took these
animals for priced¥ranging from
n%tge $30 eac% s ¢

“The swive breeder can’t pay
the trucking costs&marketing gnd
msurawezggsmm what he was
pajg for the hoarS¥ Zimmerman
said.

While consumers are getting a
break with pork prices, the drop at
the supermarkets hasnt been as
sharp as the live animal prices
paid to farmers, For example,
most hams and pork are only a
few cents cheaper today than they
were two years ago.

“These prices aren’t beiog
passed along, all the way,” said

~-Amy Brandel, communications di-

rectors for _the: Minnesota, Pork.
Produgers. Conniéik"at/Mankito.” "

“The truth i§ that wholésalers and
retailers don’t have.fo. diop the
prige to m«}yg-pork." | e
Pork bargains »
Indeed, while pigs are stacking

up on farms and feedlots, perish-
able pork products aren’t stacking

up at supermarket meat cases.'
Domestic consumption of pork is~

up 7 t 50 far in 1998, said:
Brandel. But retailers are starting
to promote pork to aid their allies
on the farms, she noted. Consum-
ers can’ expect to see pork bar-
gains .and promotions through
of next year to move even more
pork through the food chain, say
livestock marketing speclalists
e 08 Depariament o 4

e US. ent of Agricul-
ture forecasts that a record 100.1
million hogs will be slaughtered
for processing before the end of
this year, and the number will
climb to 101.6 million in 1999
This has farm economists warning
farmers that little price recovery
is likely going into the year 2000,

¢ -

au..

- Wallowing in pigs
and pork

. Despite increased exports and
higher consumption, pig prices -

" have fallen to their lowest level in
27 years because of oversupply.
Avérage hog. market prices*
November 1997:

1 46.1 cents
November 1998:

19.2 cents

U.S. pork production
{in miflions of pounds)
Jan. '97 through Oct. '97
14,131
Jan. '98 through Oct. ‘98
15,499

*Southern Minnesotadowa mar-
kets

Sources: Wisconsin Agricutural
Statistics Service, Minnesota
Agricuitural Statistics Service,
and Minnesota Pork Producers
Council,

Zimmerman said Central Live-
stock is telling its farmers to ex-
pect low hog prices for at Jeast the
first nine months of next year.
While some improvement is ex-
pected. later, he said, it may well
be a full year or more before prie-
-8 reach profitable levels,

“Everything is working against
pork producers right now,” said
Zimmerman.

For example, the Midwest hada |

large corn crop, and quality was
good. Corn prices are low, 0 pig
roducers are keeping the pigs
ofiger, and they come to market
heavier: than is normal or even
‘desirable for processing plants, he
said. The result of bigger pigs is
putting more pork on the market
at the same time larger numbers
-of animals are going to slaughter,
" Moreover, Canadian farmers
and production companies are ex-
panding their herds and’ shipping
about 20 percent of their animals
across the border to US. packing
plants, said Donna Reifschneidsr,
a farmer at Smithton, I1L, who is
president of the National Pork
Producers Council. The imaiorts
prompted Montana, North Dakota,
South Dakota and Minnesota farm-
ers to stage protest demonstra-
tions at border crossings this year.
- Reifschneider said the “stagger-

P.@5

ing amount of Canadian hogs” has
contributed to the bottleneck at
U.S. packing plants. Through Octo-

= “hep of this year, U.S. pork produc-
~tion is up 10

‘percent over 1997,
according to the Wisconsin Agri-
cultural Statistics Service.

A week-0ld agreement between
the US. and Canada shouid make
it easier for US. shipments of
pork to reach Canadian consumer
markets, Bul the exchange rate
between the U.S. and Canadian
doilars, averaging about 30 cents,
will likely keep the Canadian live-
stock trucks busy hauling pigs to
American plants,

- Looking for answers

Pork producers have been work.
ing on solutions.

Lynn Green, a farmer at Mor-
gan, Minn,, chairs a committee for
the National Pork Producers
Council that's focusing on promot-
ing holiday sales of pork in Mexi-
co, the fastest-growing market for
American pork products. Exports
there have increased 82 percent
through the first eight months of
this year.

Meanwhile, the Minnesota chap-
ter of the pork council is exploring
marketing solutions that could in-
clude starting a pork processing
cooperative or limited liability
company pork slaughter plant.

It may result in pork producers
deciding they need to process their
own meat to compete in wholesale

- and retail markets with the meat

companies that have rapidly ex-
panded into pig producfion,

Donttakeittothe
Take itto the MAX!
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materials exchange lists one com
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arxi demonstrate environmental re

USING MAX IS EASY!
Call MnTAP at
612)627-4646
Visit the web site at:
www.mnexchange.org
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Integrated meat companies now
produce 37 percent of the total
-number of pigs going to slaughter.
1In 1990, their share of the market
‘was less than 20 percent.

Integrated meat companies can
recover profits from processing
when they are losing money on
producing pigs, IBP, for example,
reported a 126 percent increase in
earnings for its most recent quar-
ter, citing “favorable market con.
ditions” for pork processing,

The increasing dominance of the
giant producers can be seen in an
annual survey done by Successful
Farming magazine, a national ag-
riculture - publication that tracks
changes in the pork industry by
monitoring the largest “farmers.”
In its October edition, the maga-
zine noted that Muﬁ;phy Family
Farms of Rose Hill, N.C., and Car-
roll's Foods of Warsaw, N.C, were
No..1 and No. 2 in pig production,
Murphy has 337,000 sows, or ma-
ture females, in North Carolina,
Missouri, Okiahoma and Ilinois

that produce about 8 rillion pigs.

The- new No. 3 pig producer is
Continental Grain Co. of New
York, which bought controlling in-
terest in Premium Standards
Farms pig production company in
Missouri. No. 4 on the lisf is
Smithfield Foods of Smithfield,
Va, a meat company best known
for its Smithfield, John Morrell,
Lykes and Patrick Cudahy brand
names,

Other major players on the list
include such “farmers” as Sea-

- board Corp., Tyson Foods, Cargill,

~ » Credenzas « Hutches

garbage...

*HANGE)?
ice for metro area business. A
pany's waste material and make

npany.

58?7
iave money on disposal costs
sponsibility.

sistanee Progrom (MhTAF) on behalf of the six-
gl Cordiaig Bowd

P.Bs

ADM Piiriaa Mills and production  build Slaughter and processing
gmts gg,s., (}ermt al:;, Briti;h and
apanesd; meat packers, pharma-
ceutical- ‘%B&»cnemicax’ff}ms. A
few big player$mre farmer-owned

like their competition, he sajg.
“For Central Livestock's own fy.
ture, the brokerage plans to merge
cooperatives, including Farmland  witk Cooperative Resources Inter-
Industries, Land O'Lakes and Gold national at Shawano, Wis., if mem-
Kist, that place pigs on members' bers approve the deal in March,
farms. That would make a cooperative
. The whole pork industry is being  with many functions, ranging from
tipped on its head, said Zimmer. genetics through marketing, How-
man during an interview at hig

‘ ever, Zimmermann said there are
office in the South St. Paul stock- no current plaps to enter the
yards. meat-packing industry,

Small, independent pork produc-
¢rs are up against giant interpa-
tional agribusiness firms in grow-
ing and marketing pigs, and they
foay need to pool resources o

Lee Egerstrom covers ood companies
and agribusiness. He can be reached at
logerstrom @pioneerpress.com or
(651) 228-5437,
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searchers from the nearby National
Institutes of Health, poetry for the
professors, current affairs for the lob-
byists and policy weenies. (Such
books, by the way, more easily com-
mand a list price.) This has never
~been a place to shop for starlet mem-
oirs and diet books. .
. The lesson: When you substitute
thoughtfulness for thoroughness in
your inventory, every item strikes
the customer as interesting. Notably,

the Web, strictly as a service to exist-
ing customers. The store is also
archiving recordings of author
speeches for eventual broadcast on
its Web site. Soon, a new e-mail ser-

- vice will help members of book
. groups stay in touch. S

~ But all these connections will
build on relationships born in the
store—within the bricks and mortar,
amid the books and cafe lattes,
among actual people.

Swiss Cow Law Leaves Herds—
And Farmers—Out inthe Cold

By COTTEN TIMBERLAKE
Special to THE WALL STREET JOURNAL

'EYSINS, Switzerland—First Switzerland

+

freed its chickens. Now it's liberating its cat-

tle. And this burgeoning animal-emancipa-

‘tion' movement has some Swiss farmers -

‘wishing their cows could come home.
Take Jacques Olivier, a farmer in
Eysins. He was forced to sell his 12 milking

‘cOwWs, the village’s last herd, in December

because he didn’t have enough space to
keep them outdoors for 13 days each winter
‘month, a requirement to qualify for gov-

ernment incentive payments. “No, I didn’t’

‘cry. I didn’t drink too much,” Mr. Olivier
-says. “But I felt quite sad.” o

. The laws, which have gradually in-
‘creased the time cows must spend roaming
" .outdoors, were based on the belief that
‘movement is good for fertility and joint ar-
ticulation. But no one seems particularly
‘pleased with the result. The 100 citizens of

Fribourg, to the north, even signed a peti-

tion-demanding that one farmer stop fore-
‘ing his cattle out in bad weather.

. Qthers say the laws don’t go far enough. -
‘Animal-rights advocates lobbied for at least -

four required outings a week. Farmer Mare

Zellér, whose family abandoned tethering 30 .
.years ago, says free-range cows have a bet-

‘ter social life, because they are at liberty to
‘make friends. “You see that, two coming in

3]

to milk together always,” he says.
Tethering animals in insulated build-
ings is largely a postwar, intensive-farm-

ing phenomenon designed for the farmers’
- comfort, not the cows’, says Mark Rissi, a

spokesman for Swiss Animal Protection.
Cow pelts do thicken if the cows are out in
the cold habitually, and they can withstand

“temperatures as low as minus 15 degrees

Celsius, he adds. ~

The new law has clearly changed the
Swiss landscape. Suddenly, many more
cows dot the picturesque winter scene,
when before they appeared only in the
warmer months. The losers are farmers
who have to grapple with mountain condi-
tions or herd their cows across roads.
- Mr. Olivier, whose family has milked

- cows in these parts for some 300 years,

says he sold his dozen red Holsteins partly
because he didn’t have the room or the
means to expand outdoors. He had kept
them on pastures for much of the year but
had tethered them in his dark barn during

deepest winter. The cows were not un-

happy, he insists. “No one ever complained
about how the cows were being kept, or
that they looked sad,” he says.

Mr. Olivier says he misses his cattle,
but he does have some recourse. “Some of
my cows are not too.far away,” he says. “I
can always go look at them if I want to.”
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steering for trouble.

The computerized stah
bination of the car’s spee
tilock brakes help keep c:
ing, and traction-control
skids during acceleration.
from skidding out of cont
dangerous curves or swel
say, to avoid a pedestrian
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Lottery (

- By WiLuiam M. BuLk
Staff Reporter of THE WaLL STR)
WEST GREENWICH, R
Holdings Corp. is a big winne
tery business, but with its ¢
game worsening, it also want
your credit-card action—and 1
of your electricity bill and st
‘too.

Gtech is talking with Tran
work Services Inc., one of
providers of credit-card author
chines to retailers, about po
ventures that would use th
'Gtech built to run lotteries. In
lions of people already pay t
bills at 11,000 satellite-linked G
terminals. In the Netherlan
kiosks tied to Gtech central conr
sell transportation and theater

With nearly $1 billion in anm
and contracts to operate 81 stz
tional lotteries world-wide, (
dominates the lottery field. Bu
pany has been buffeted by sc:
has been struggling with soften
sales at home, where new c
drawing more bettors and fat st
have reduced-the impetus for n
Gtech Chief Executive William
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Wisconsin’s pork industry is too
- valuable to permit it to be suffocated
by hostility to large, factory-style
farms. But Wisconsin’s environment is
too valuable to permit it to be fouled
by a disaster like the one North
Carolina experienced this month
because of its large, factory-style hog
farms. ' :
Somewhere between Wisconsin’s
downward spiral in hog farming and
North Carolina’s environmental plight,
there is a middle ground where hog
farmers can thrive with minimal risk
to the environment. Wisconsin must
find that middle ground with prudent
policy, technological research and
- informed public opinion.
With its proximity to feed supplies
and market demand, Wisconsin is, as
Jim Furlong, president of the
< Wisconsin Pork Producers Association,
= said, “an excellent place to raise
~+ hogs.” That means Wisconsin is an
- excellent place for hog farmers to buy
. feed and supplies and keep the state’s
¢ rural economy thriving. :
But as excellent as Wisconsin’s
- opportunity in hog farming might be,
- the state’s pork production is headed
- in the wrong direction. As recently as
- 1994, there were a million hogs on
. Wisconsin farms. Today the total is
© 600,000 and falling. : o
~ While low hog prices account fo
» much of the decline in production,
% there is something more fundamental
+ at work. Even if prices rise,
- Wisconsin’s hog farms will have to
: change to survive. | ’
:  Pork production is going the way of
< 80 many other production industries —
» get big or get out. There remains room
: for small farmers to serve niche
: markets, but the biggest share of hog
« production is headed toward farms
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# not by the hundreds.

#  Wisconsin has been slow to adapt to
« the trend — for understandable :
< reasons. Big hog farms pose problems
= because of the amount of manure they
- accumulate. The smell offends

« neighbors and the risk of pollution of
*'water supplies is frightening.

< The pollution fears were given
credence earlier this month when
North Carolina, one of the first states
to accept concentrations of big hog

Wisconsin's small hog farms
must strive to find middle ground

- that produce hogs by the thousands, ,

farms, was left with uninhabitable

homes and poisoned drinking water in |

the aftermath of Hurricane Floyd. i
Rain associated with the hurricane

Wisconsin’s hog industry must strike

~ a balance in order to survive.

overflowed manure lagoons from big
hog farms. Manure washed through
rural homes, poured into rivers and
contaminated ground water.

- Nonetheless, big hog farms — like
big poultry farms, big dairy farms and
even big Wal-Marts — are here to stay.
They allow farmers to spread costs
over more hogs and, therefore, be
more efficient. ~

Moreover, big hog farms actually
pose some environmental advantages
over small hog farms. The big farms
are subject to regulation of manure
handling. On too many small farms, the
answer to manure runoff is simply to
ignore it -

Wisconsin should see not only the
environmental risks in big hog farms
but also the opportunities. Research
aimed at making big hog farms safer
should be encouraged at universities
like UW-Madison. Critics who argue

that such research aids big

- corporations at the expense of family

farmers should be reminded that if
family hog farmers are to survive, they
need the opportunity to expand.
Policies aimed at locating big hog
farms for maximum safety and
minimum public inconvenience also
should be encouraged. The state
Department of Natural Resources has -
regulations in place. Those rules
deserve continual review of their
adequacy. But some communities have
adopted a “not here, not ever”
approach to big hog farms. Catering to
knee-jerk reactions will only ensure
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Hog-Tied

arlier this year, as the Oklahoma Legislature began grap-

pling with the messy issue of what to do with the state’s

multiplying hog farms, Representative Jim Glover stood up

to announce that he wanted to ban future corporate farms

anywhere in the state. It was one of those moments that
legislative insiders relish, when history—for those in the know—
bends back upon itself.

A rancher and a Democrat from the southwest comer of Okla-
homa, Glover has for 22 years been a steady advocate in the leg-
islature for agricultural interests. In the 1980s, he was one of the
moving forces behind an effort to keep corporate farming out of
the state, fearing that it would hurt family farms. Then, in 1991,
Glover reversed course, standing just as squarely behind a mea-
sure that opened the way for corporate farming. Now here he
was, joining with those who were trying to halt its spread.

Tempting as it might be to see something peculiar in Glover’s
peregrinations, they actually reflect Oklahoma’s own difficulty
in coming to terms both with corporate farms and with the envi-

ronmental impact of raising hogs. The 1991 bill, Glover argues, -

was essentially intended to.allow family farmers in Oklahoma to
raise poultry and pigs under contract with corporate processors.
It was, in other words, a bid to shore up Oklahoma farmers.
Under its provisions, however, large corporate growers,
notably the Seaboard Corp., were able to move in and set up their
‘own operations as well. The state’s hog population grew by 600

BY THE NUMBERS
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percent in just the four years after the bill’s passage. And like
many of the states around it, Oklahoma over the past couple of
years has come face to face with what large hog farms can mean:
-a stench so bad that neighbors want to move; hog waste runoff

- into streams and ponds; the need for a whole new regulatory

bureaucracy. Things have reached such a pass that early this year
the legislature passed a moratorium on large new hog operations.

There are those who see corporate farming as the one and
only evil, and then there are those who say the problem isn’t
the corporations, it’s the animals themselves. They argue for
much tighter regulation of all hog farming—large and small. And
then, caught somewhere in the middle, there’s Jim Glover, who
says he mainly wants the legislature to do as little harm to Okla-
homa farmers as possible. “How do you keep everybody that's a
small person in business, and still regulate the corporations ade-
quately to protect Oklahoma?” he asks. “It’s the $64,000 ques-
tion, isn't it?”

Although he does not have the highest profile on the issue,
Glover will put his stamp on whatever the legislature eventually
decides to do. He is low-key, even laconic, but he knows how to
get his way. Last year, when he introduced a bill allowing police
officers to ticket motorists for not wearing seat belts, the House
speaker pro tem—worried that small-town police forces might
prey on motorists just passing through—tried to amend it to keep
it from applying within the bounds of towns and cities. Glover,
declaring that the move would “gut” his bill, casually drew legis-
lators’ attention to the gallery, where a 9-year-old boy sat in a
wheelchair with his family. The boy was, Glover announced, in
a “waking coma,” unable to w. , unable to eat and functionally
blind as a result of an accident in which he was the only person
in the car not wearing a seat belt. The accident, Glover added,
had taken place within town limits. His bill passed without the
amendment. “One way or another,” says one House staffer, “he
gets what he wants.” —Rob Gurwitt




USDA: Real hog prices
higher than spot reports

BY ED MAIXNER, WASHINGTON EDITOR

ctual hog prices on all spot market and contract

sales may be $1 to $4 per cwt. more than the “base”

hog prices reported by USDA’s Agricultural Mar-
keting Service (AMS).

At least, that may be true in the Western Corn Belt.

Such are the findings of USDA’s “Western Corn Belt
Hog Procurement Investigation.” The study was
launched in January 1996 when the Grain Inspection and
Packers and Stockyards Administration (GIPSA) re-
corded 63,000 sales transactions on 2.9 million hogs go-
ing into 12 slaughter plants in Iowa, southern Minne-
sota, eastern Nebraska; and the southwest corner of
South Dakota.

GIPSA released its findings in‘October and said they
will become the basis for changes in the way AMS fig-
ures its base hog prices. ‘

Perhaps the main finding is that “prices tended to be

higher for marketing agreement procurement and car- -

cass merit pricing vs. live weight pricing on the spot
market.” ’ ]

Harold Davis, deputy GIPSA administrator who
oversaw the study, said the difference is hard to describe
precisely, but reported spot market prices generally
ranged $1 to $4 per cwt. lower than actual transactions
on.all contracts and spot sales.

In fact, the report said, “in some cases the average
price in the [spot market] investigation sample was
higher than the [AMS] reported daily high.” Davis said
~ this difference between reported av- R

_erage spot prices and
those in the study were
usually in the $1 to $2
range.

GIPSA investigators ana-
lyzed the various types of
purchase and pricing arrangements
for hogs and examined the differences
between prices based on seller char-
acteristics, including type and size of
sales. The types of sales examined
were: “spot purchases, marketing
agreements, defined-term marketing
agreements, and forward contracts.”
Sample prices were 79% from spot
market; 20% from the range of mar-
keting agreements.

All pricing comparisons were
done on a carcass-equivalent basis.

A few other findings:

® “Average prices increased with
increasing seller size, but dropped
down for the largest category of more
than 1,000 head [per sale].”

AMS reported base prices on a 47-49% lean basis.
However, at least for the plants where AMS recorded
lean in actual sales, “hogs purchased by these compa-
nies were significantly leaner than the base hogs be-
ing reported.” :

Donna Reifschneider, Illinois farmer and presi-
dent of the National Pork Producers Council, said of
the overall findings: “I don’t think it’s a surprise —
we know there are discounts and premiums based on
the quality of pigs.”

For example, she said, “the spot market probably
knows least about the quality of the hogs, so the
packer can be more at risk” and, when that is the case
a lower spot market price might be expected.

Neither did meatpackers express surprise at the re-
port. J. Patrick Boyle, president the American Meat In-
stitute, which represents meat packers and processors,
said the GIPSA report “confirms that industry buying
practices are changing in response to consumer demands
for healthier products.” Therefore, packers prefer to buy
higher-quality, leaner hogs, he said. < :

Reifschneider noted that the data was collected
32 months ago and “the market has changed even
since then.” For example, marketing agreements prob-
ably account for at least 50% of all sales today while
the study drew 79% of data from the spot market.

It is important for GIPSA to investigate hog pric-
ing and other market factors more often, she said.

GIPSA’s report can be found on the Internet at
http://www.usda.gov/gipsa. %

e “Comparison of hot carcass
yields and lean measures indicated
significant differences in hog quality

with smaller sellers and spot market
transactions tending to include more
of the lower quality hogs.”

o At the time data was gathered,

H2 December 1998
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PORK POWERHOUSES. 1998

- Sow numbers are up 14%, but the brakes are on-too late for some

By Betsy Freese
f,é!'(ﬂ\f'fi{’f\ f“,(flf{ﬂ'

“Two 10,000-sow Ha;
tance at top of the photol crank o pig
: underthe direction of J Keane

\has 64.000 sows

t’s going to be bloody. That’s the consensus of the 50 largest pork producers in the
3. as they look toward the next few months, Expansion in livestock and poultry
nationwide has led to an oversupply of meat and unprofitable market prices for
producers. At risk is anyone with high debt or poor performance. A few large hog
operations have already succumbed; other are in negotiations to be sold. The best pro-
ducers are holding tight and eyeing acquisitions. The industry has too many pigs and
no structure for quick liquidation. One thing’s for sure: only the strong will survive.
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: ; that bottle was probably slapped on by

a Krones high-speed labeling machine,
developed by the Kronseder family in
Germany This farmly began investing
in pork production in 1994 and now
- owns 70,000 sows worldwide, 64,000
of them in the U.S. as The Hanor
- Company (12th on Pork Powerhouses).
A gilt multiplier for the world’s
largest breeding stock company—PIC
International Group-Hanor is wxdely
regarded as having some
. producnon in the country. It
ment team, all former or pr '
employees, routinely cranks out 25

duction numbers on page 23). These

pigs then stock sow units for otherv'

expandmg operations like Seaboard

Top 50 market half of U S pigs

All this high production has led to
oversupply and low market prices.
Every one of the 50 Pork Powerhouses
feels the pinch in one way or another,
although a company like Hanor feels it
less than some. (Hanor’s game plan,
says vice president Myrl Mortenson, is
to “finish what we’ve started and look
for acqmsmon opportunities.”) Cheap
feed is the only thing keeping some of
the weaker operations afloat this fall.
With 2.6 million sows, the 50 largest
producers now market or will market
by 1999 half of the pigs in the
US. -ﬁgurlng their sows each produce
20 pigs a year. Some farms do not pro-
duce at this level, and they may be the
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pigs/sow/year or more (see Hanor pro- -

Don Kellen (left) runs Carroll's Foods
of the Midwest. These units near Everly
were stocked in June, brmgmg SOW num-
- bers in lowa for Carroli's to 7,200.

: Carroll s Foods is looking outside
the U.S. for expansion. It doubled its
~sows in Mexico during the past year
nd plans to place 5,000 sows in Brazil
| by next summer.

Mergmg two compames
 Jumping to number three on the Pork
‘ Powerhouses rankmg this year, with
| 162,000 sows, is Continental Grain
Company. Contmental already had
52,000 sows in Missouri and North
Carolina when it bought controlling

; ‘ ~interest in Prexm tandard Farms
While 34 of the 50 argest producers ‘

expanded, in the past year-to the tune
~of 14% total growth for those compa-
nies on the list both years—all but a few
have stopped. The nation’s largest pro-
ducer, Murphy Family Farms, is hold-
ing tight at 337,000 sows, with no
immediate plans.to do anything except
build a few more ﬁmshmg units and
tighten costs.

“We are bracing  ourself for two
years,” says Randy Stoecker; president
of Murphy’s Midwest division. “Cost
of production is the only thing that
matters. Anytime we can save half a

growth ' plannéd
Texas, says CEO

companies in a seamless manner;
Continental had one culture and PSF
had another,” says Meyer. “Together
we are developing the culture of a food

stronger and better togeth
were separately,” .
Bo Manly, PSF’s pres1; ]

~ cent per pound, we’ll start work

today. We are not putti
new sow farms dow:
Wlth the oversupply f s
meat, that’s'thc sane th’m 0. ana

todo.” "

Carroll’s Foods ranked s
number two with 183 ,600
sows .in four states plus
Mexico, is stinging from :
low prices  for both
turkeys and = hogs,
although “we are starting
to see some daylight in |
turkeys,” says vice presi-
dent Gregg Schmidt.
“There have been volume
reductions in turkeys, and
we need this in pigs.

“We are trying to pull
the reins in with our com-
pany. It used to be, every
time we put a sow in we
expected one or two sows
to go out of the industry,
but that’s not happening
now,” says Schmidt.
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Totals: 2,599,600 2,092 550
———— e i T, 00Y

urg, lowa. (d) 1997 number'dniy included

Not on list in 1997, (a) Includes Circle Four. (b) Includes Premium Standard Farms, (¢) Includes Hawkeye, Inc., Emmetsh
ipestone System in Minnesota. {e) Includes Alfiance Farms Cooperative Association. (f) Includes former White Oak Mills s
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1998 PORK
POWERHOUSES.

levels of margms in this cycle that
packers saw in others,” says Manly,
who was with Smithfield Foods before
joining PSF. The reason for the differ-
ence, he says, is “more tonnage of pro-
tein. for the same relative demand
base.” Japan “was a lot healthier” the
last time we suffered through these
prices (1994), says Manly.

Smithfield Foods is holding tight on

is is one room of a nursery) and 16 10,000-he:

of constructnon 0on 5,000 acres. This two-pen nursery roo

be filled with weaned

,plgs who will galn 1 pound a day for 50 days until they mov, o the i

sow numbers, except in Utah where it
plans’to add a few more sows to Circle
Four Farms. In June, Smithfield

- bought Murphy’s share of Circle Four

and now owns about 70% of the
40,000 sows there. Carroll’s owns 29%
and Prestage Farms about 1%.
Smithfield is not expecting growth at
Brown’s of Carolina, where it owns
100,000 sows. “We have our hands full

right now,” says Jeff Luckman, head of

livestock procurement for ‘Smithfield.
“Sow production is not att,racnveyat the
moment, but we are always looking
three years down the road

- Seaboard ',t 11 ex; 'ndmg

There is on]y one large producer still
talking expansion of any significance.
Seaboard Corporation (ranked - fifth
with 125,500 sows) stocked a 12,500-
sow unit in Oklahoma this summer,
and has three more of that size planned
for the next year. “As fast as we can
build, we will build,” says Mark
Campbell, vice preszdent of develop-
ment. “We export all the pork we can
produce. Our buyers can’t get enough
and are clamoring for more.”

Seaboard has one pork processing
plant in Guymon, Oklahoma, and plans
another by 2001 at an undisclosed
location. “The decision to build a pro-
cessing plant is very complex, much
like a chess game,” says Campbell.
“Each move is strategic and must be
well thought out before the next can be
made.” He won’t discuss the exact
location of the new plant due to past
siting controversies (see page 23).

Some expansion is planned by Texas
Farm in Perryton, Texas, in the coming
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S. ; owner ~compa-
ny doubled from 10,000 to 20,0
sows since last fall and plans to be at
28,000 SOws by earl ny

with many of
the largest producers, ha several lay-
offs this summer and expects more..

Ehzabethtown Pennsylvam
Sows in 1997) In Au
‘Feed Mill in “nearby

Management Compariy wi manage
the new production. “We'll be depopu-
latmg and repopulanng and remodel-
mg—gomg back. in with about. 10, 000
sows,” ;
Another large farm that has changed
hands this year is the 6,600-sow out-
door unit near Lamar, Colorado, for-
merly owned by Bell Farms of North
Dakota and Garden City (Kansas) Co-
op. Consolidated Nutrition of Omaha,
Nebraska, bought that unit and
changed the name from Bell West to
Out West. Bell is still active in
Colorado, however, - partnering with
Minnesota-based Hormel Foods on a
new 25,000-sow unit near Las Animas.

Withdrew sale of bonds

In lowa, Heartland Pork (61,000
sows) withdrew a sale of bonds this
summer after the bonds became too
expensive given market volatility. The
bonds would have been used to pay
down debt. “We wanted a different




capital structure, but will stay with
what we have,” says Heartland’s chief
operating officer Rod Hamann. “We
just have to suck it up and batten down
the hatches.”

Heartland’s new mill near Iowa Falls
is built and will produce its first batch
this fall, he says. “Our investors are
putting more money into the company
and will continue to do so, if needed.”

Hurts both ways

In Oklahoma, Hitch (ranked 39th
with 15,000 sows) is seeing poorer
returns in both hogs and cattle. “It
hurts both ways for us,” says manager
Mike Brandherm. “Although we cus-
tom feed cattle, if our customers are
being hurt and losing money, it’s not a
good situation.” Hitch completed con-
struction this spring on all its hog units,

Hanor’s Oklahoma production, August 1998
1st Parity 2nd Parity 3rd+ Parity

Total

Hanor females are housed in groups of 2,500 according to parity. Each parity is
fed and managed differently. Gilts have three or four heat cycles before} breeding.

and is staying put for a while, says
Brandherm. “Unless you’re an integra-
tor, expansion at this time is not wise.”

The largest operation new to our
ranking this year is Purina Mills, now
owned by Koch Agriculture Company.
Of the 75,000 sows listed, Purina owns
13,000 outright, and services the rest

under its Swine Management Services
division based in Nebraska. v
What can we expect from the Pork
Powerhouses in the next 12 months?
Mergers, acquisitions and consolida-
tion. Hopefully some liquidation. And
quite certainly a good amount of wail-
ing and gnashing of teeth,




or argument 51mp1y llsten apologize, -
and offer them their money b
Many times I’ve longed to sa
expensive, ma’am? At the mo
ater you pay. $7 to sit in.the d
witness violence, sex, profan

remember 10¢ -8~
- was shakmg '

more comfortable ,
“That would be nice,” she s
The last time I saw her, she

tmg in the shade smiling

\ ant to be loved the
most often act the most unlovable.
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is no ordmary rodent balt Packed in each 1 ounce HAWK CHUNX are
y ingredients to satisfy the most particular rat or mouse. And once they -
uinple edges of HAWK CHUNX, there’s enough smg!e-feedmg power o le .
ts and mice. ' :
HAWK CHUNX are made with special extrusion
process that makes them weather-resistant for out-
door and indoor use. A hole through the center
allows them to be nailed or wired in areas where
rats and mice travel.

S Ltd. Clearwater, FL 33755 USA,
_ Circle 9 on Reader Response Card i

400 LOADER
FOR 60 - 135
HP 2WD OR
FWA TRACTORS

565 LOADER
FOR 60 - 160
HP 2WD
TRACTORS

MOVE BIGGER LOADS HIGHER AND FASTER
B BUILT FROM PREMIUM STRENGTH 50,000 psi
STEEL FOR TOUGH JOBS AND LONG LIFE

| -1 FT, 7 FT AND 8 FT INDUSTRIAL STRENGTH
BUCKETS TAKE BIG BITES AND CARRY
BIG LOADS

M DUAL TILT CYLINDERS

B 400 LOADER LIFTS 3,000 LBS
B 565 LOADER LIFTs 4,000 LS
B 600 LOADER LIFTS 4,000 LBS
B FAST ATTACH OR DETACH IN MINUTES

Circle #110 on Reader Response Card

Our Most Powerful Tool
Isn't A Loader, It's Word Of Mouth.

Call for the Koyker Dealer nearest youl
(605) 647-2811

KWRBI‘ Manufacturing Co.

Division oF Sioux STeeL Co., Inc.

M 200 North Cleveland, PO. Box 409
Lennox, South Dakota 57039
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1 | food chain to put a pork item onits

| ‘House”

to their menus. A trend is in the growth
of ethnic dishes, such as Mexican.
‘More pork dishes are being used in car-
' nitas and fajitas, says Bass.

¥

More pork heading
to restaurant menus

Pork entrées are being served up by a
growing number of national restau-
rants, says the National Pork Producers
Council (NPPC) and the National Pork
Board. Dairy Queen has added a pork
entrée to its list of “Hot Eats and Cool

Treats.” The DQ Rib Basket rolled out

in August to 3,800 Dairy Queen stores
nationwide. The entrée features four
pieces of unbreaded, boneless pork. (It
will be available at 3,000 more stores
once they install needed equlpment )

Dairy Queen is the first major fast-

menu year-round. Previous pork items
at’ chains have been limited-time

i offers, says Ed Bass, NPPC’s national

food serv1ce marketmg manager

Slzzlmg pork chop platter

T.G.L Fnday s has introduced four
new entrées in a menu segment called
the “Chop House” at 480 locations.
Included are two grilled pork chops
presented on a sizzling platter with a
bed of potatoes and mixed vegetables.
The chops are topped with caramelized
onions and fresh rosemary. The “Chop
specials are being promoted
via national TV ads.

NPPC works. with restaurant chams

them to menu new
ydi ts, says Bass. One reason
restaurants select pork is to add variety

Pork continues to dominate the
breakfast scene. During the fourth
quarter of 1998, Denny’s will have the
“Slam Breakfast” promotion at its
1,650 stores nationwide. The breakfast
entrée includes bacon, ham, sausage
and Canadian bacon.

Top meat added to menus *

The food service trade magazine
Restaurants & Institutions notes the
growth of pork on menus. Pork tender-
loin was the number one meat item
added to restaurant and institution
menus in the past year, according to
R&I’s annual Menu Census. The mag-
azine says the populanty of pork ten-
derloin has ushered in a wave of less-
common pork cuts on menus, includ-
ing pork shank and shoulder.
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C OUNTERPOINT

Behind the Hog Crisis

Did en‘vironmentalistsk cause the record low pricés?

ew would disagree the U.S. pork indus-
try is in dire straits, with today's hog
prices not high enough to even cover
the corn fed from farrowing to finish!
The cause of the record low live hog
prices is not as universally agreed upon.

Certainly, economic problems play a role on the de
mand side; The Asian fi nancial crisis hasn t helped; like-
wise, Russ:a s.economic collapse Russia is-a major pork
importer, although most of its imports have come from
Westem Europe. Nonetheless, these two important ex-
port markets have been rocked financially and the re-
sulting reduction in purchasing power has caused down-
ward pressure on pork prices globally, Given a more than ‘
8% expansion in the U.S. swine herd in the past twoyears, -
the impact has been felt doubly hard here.

And, of course, rising imports of live hogs from Canada
have added to slaughter numbers here. Canadian imports have been
running between 200,000 and 300,000 head per month since late
1997, accordmg to the National Pork Producers Council.

SOURCE: NPPC

Another culprit. But the extreme price devaluation we have seen
suggests something more than normal market fluctuations are at
work. The likely non-market catalyst to this pork catastrophe is en-
vironmental regulations. First, they are a generally overlooked rea-
son why producers expanded too fast. To be sure, over the long
term, export growth opportunities are unprecedented: Pork is the
world’s most widely consumed meat and is the protein source of
choice in many parts of Asia, where population and income growth
will lead to a several-fold increase in demand. But the peak of that
growth trend is probably 30 to 40 years off.

The reason U.S. producers expanded so much so soon was be-
cause they felt they had to if they were to have any hope of captur-
ing a bigger share of the new global market. The environmental
lobby in the United States drew a line in the sand over hog farm
expansion, lobbying states to enact moratoriums on new hog farms
and pushing for other, even stricter, punitive regulations.

Kentucky, Oklahoma, and North Carolina have such laws in place,
and similar bans were threatened in Nebraska, Minnesota, and Illi-

By Dave Juday
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new statutes severely Iimiting the

HINUIE INNVITO10Hd

—

Loss of packing plant
capacity and rising hog
numbers pushed
utilization rates higher.
That rapidly drove hog
prices downward.

nois. As: recently as November, Colo-
rado and South Dakota passed strict

growth and economic viability of hog
production, following the design of
tough new laws and expanded regu-
lation already enacted in fowa, Utah, Georgia, Missouri, Kan-
sas, Wisconsin, and Pennsylvania.

Caught between a growing market and this tidal wave of costly
new regulation—~including outright bans on future expansion—many
operations expanded production prematurely.

Only two of the top 10 major integrators did not expand—DeKalb
Swine Breeders and Continental Grain, both involved in merger ne-
gotiations. The other integrators’ erstwhile three, five and 10-year
plans were hurried into place so they could be “grandfathered” un-
der new production caps or beat likely new regulatory actions. Ab-
sent these government actions—ironically designed to curtail hog
farm growth—it is unlikely such expansion would have taken place.

Solutions. Some packing plants are moving toward six- and seven-
day weeks and adding extra shifts. At the same time, however, we
have lost slaughter capacity. Environmental regulations play a part
there too! Consider this: The world’s largest packing plant, Carolina
Foods in Tar Heel, N.C,, is being forced by state officials, acting un




der the guise of the federal Clean Water Act, to operate 25% below
capacity. The plant is capable of processing 32,000 hogs per day, but
the state has set an arbitrary cap of 24,000.” B

At issue is the National Pollution Discharge Elimination System
(NPDES) permit. These permits are authorized under the federal
Clean Water Act but are administered by the states. The NPDES per-
mits are meant to be issued and approved based on a plant's ability
to treat its wastewater—not to second-guess its management deci-
sions. While other plants have responded to the market situation,
the world's largest plant is prevented from doing so.

The result of this restriction can be compared to requiring paint
manufacturers to eliminate lead from their paint, and then limiting
their production to an amount that allows only half the houses in
the United States to be painted. The issue is whether paint has lead
in it, not how much lead-free paint is manufactured. Likewise, the
issue with the NPDES permits is whether the wastewater is treated
and free of contaminants, not how much water is run through a
plant, treated, and then released. Indeed, in many cases, such water
is released cleaner than it was when it was pumped into the plant.

It is also worth noting that in North Carolina, the nation's second-

C OUNTERPOINT

largest hog producing state, hog production has increased 500% in
the Black River watershed in fewer than 20 years. Yet the Black River
maintains an "excellent” rating by the state’s department of environ-
mental resources (DNER). Monitoring has shown no increase in nutri-
ent pollution from manure. During the fall hurricanes in the state,
municipal sewage treatment plants had a spill rate 100 times greater
than that of hog farm lagoons. Yet the Sierra Club has called for
“new standards” under the federal Clean Water Act. Given that the
“old" standard holds hog farms to a zero discharge requirement, it is
unclear how that can be improved upon. .
The North Carolina DNER's decision to use the federal Clean Wa-
ter Act to cap the number of hogs that can be processed at the
Carolina Foods plant certainly appears to be a strategy to stop the
hog industry by any means. If it is a calculated backdoor attempt to
accomplish what the other regulations did not, it is sinister. Short of
that, it is a seriously flawed regulation that is causing the pork in-
dustry undue harm. Either way, it should be changed. Il

Dave Juday is an adjunct fellow at Hudson Institute’s Center for
Global Food Issues, Churchville, Va.
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Large, Backlit Display Everything you need to know is right
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speed, pressure, area and volume applied for precise application.
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B An explanation is
given for why packers
and grocery stores
are making money,
but farmers are
losing $60 for each
hog they sell,

By Rick Barrett

>n%:w5m«m reporter

It was a hog inquisition with
farmers, grocers and a meat in-
dustry economist wrestling with’
a slippery question: Why are-the -
prices farmers receive for eir.

i

“hogs so low when pork price¥,re.

main stubbornly high in. the
stores? - e
One answer: There are sinply
too many hogs and not enogh:
packing plants to buy them, .,
perts told the Assembly Agrict, -
ture Committee in a publ
hearing Thursday at the sta
Capitol. Ny ,
Another answer: Farmers
have lost their grip on ‘a market-
place dominated by large meat !

‘packers and large retail chains.

For farmers; the current situa- i
tion is an “economic disaster,”
said: Craig Jarolimek, vice presi- |
dent of the National Pork Pro-
ducers Council. .
 Legislators conceded: there

might be nothing they can do °

about hog prices that have plum-
meted to some of the lowest lev-
elssince the Depression,

“We don’t want to give false
hope,” said Rep. Al Ott, R-Forest
Junction. :

- But committee ‘members,“gnd
about 200 farmers who packed
Thursday’s hearing, were keenly
interested in why packers and
grocery stores profit from pork,

iﬁ»@,mﬁuﬁiﬂm are- i "
g wmm of $60 for every, ‘they
sell. T -
One explanation came from
Jens Knutson, chief economist

for the American Meat Institute,

a meat packing trade association
based in Arlington, Va.
' Packers, on average, make
about $25 net profit for every hog
they process, Knutson said.

Yes, the profits come at the
same time farmers are losi

money on their hogs. ,
But packers are recovering
from two tough years, 1996-97,

when they lost money on pork,
Knutson said.

“There was a big shakeout in
the packing industry” and some

slaughterhouses were closed, he’

said. “It's hard economics and
market forces at work.”

The prices that packers
charge grocery stores are coming
down, Knutson and others said.

Retail prices also are drop-
ping, but consumers are still pay-
ing too much for some - pork
products, according to a Wiscon-
sin Farm Bureau Federation sur-
vey. :

Wisconsin hog farmers have
seen their prices drop 60 percent
in the past year, said Tom Thied-
ing, Farm Bureau spokesman.

By comparison, he said,
choice cuts of pork chops and
pork roast have fallen less than
10 percent. Retail bacon prices
have dropped 19 percent, and
ham prices have dropped 23 per-

et

Yet grocery stores aren’t mak-

stroyed.”

ing a killing on pork, said Bran-
don Scholz, president of the
Wisconsin Grocers Association.

“Grocers will lower the price
when the .price is lowered to
them,” he said. “And. the fact is
that grocers are not in the mix
when it comes to determining
prices that small hog farms” re-
ceive for their animals,

Large hog producers, mostly
outside of Wisconsin, have con-
tracts with packers that guaran-
tee them higher prices. Smaller

- producers without contracts are

hurting the most, experts said.

With a record number of hogs
nationally, prices are likely to re-
main low for months. Even when
prices rebound, it, could take
some farmers three or four years
to recover their losses, accorlling
to hog industry analysts.

The number of hog farms in
Wisconsin has dropped from
about 23,000 in 1975 to fewer .
than 5,000 today, according to
U.S. Department of Agriculture
statistics. In the past year, nearly
every hog farm in the state has
operated in the red, experts said.

At the hearing, some produc-
ers asked legislators to grant
emergency disaster loans. An-
other suggestion was to allow hog
producers more time to pay their
taxes.

“Trust me, there are not a lot
of producers who can afford to
stay in business many more
months,” let alone years, said
John Lader, a Beloit hog farmer.

““And if hog producers are al-

lowed to fail, other businesses
will fail too. The time has come
for us to ask for help. Otherwise,
an entire industry could be de-
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Sow numbers are up 14%, but the brakes are on-too late for some

@
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that bottle was probably slapped on by
a Krones high-speed labeling machine,
developed by the Kronseder family in
Germany.. This fatmly began investing
in pork production in 1994 and now
owns 70,000 sows worldwide, 64,000
of them in the U.S. as The Hanor
Company (12th on Pork Powerhouses).
A gilt multiplier for-the world’s
largest breeding stock company—PIC
- International  Group-Hanor is widely
regarded as having some of the best
production in the country. Its manage-
ment team, all former or present PIC
employees, routmely -cranks out 25
pigs/sow/year or more (see Hanor pro-
duction numbers on ‘page 23). These

pigs then stock sow units for other,

expandmg operatwns hke Seaboard

Top 50 ‘market half of U. S. pigs

All this high production has led to
oversupply  and -low market prices.
Every one of the 50 Pork Powerhouses
feels the pinch in one way or another,
although a company like Hanor feels it
less than some. (Hanor’s game plan,
says vice president Myrl Mortenson, is
to “finish what we’ve started and look

for acquisition opportunities.”) Cheap
feed is the only thing keeping some of
the weaker operations afloat this fall.

With 2.6 million sows, the 50 largest
producers now market or will market
by 1999 half of the pigs in the
U.S.~figuring their sows each produce
20 pigs a year. Some farms do not pro-
duce at this level, and they may be the

SUCCESSFUL FARMING, OCTOBER 1998

; mes on th hst both years—all but a few

“low prices for: both

to see some daylight in

\"ﬁrst to go out of busmess\ w1th« the cur-
' rent market situation.,

have stopped. The nation’s largest pro-

" ducer, Murphy Family Farms, is hold-
‘ing tight at 337,000 sows, with no

immediate plans to do anything except
build a few more ﬁmshmg units and
tighten costs.

“We are bracmg ourself for two’

years,” says Randy Stoecker, presxdent
of Murphy’s Midwest division. “Cost
of production is the only thing that

*.matters. Anynme we can save half a
. cent-per pound, we 11 start work on it

today. We are not putting

new sow farms down. Ted Hoeppner, Everly, lowa, has two: nursery
ntract with Carroll’ '

With the oversupply of ba
meat, that’s the sane thing
to do.” o
Carroll’s Foods, ranked '
number two with 183,600
sows in four states plus
Mexico, is stinging from |

turkeys - and hogs;’
although “‘we ate starting

turkeys,” says vice presi-
dent Gregg Schmidt.
“There have been volume
reductions in turkeys, and
we need this in pigs.

“We are trying to pull
the reins in with our com-
pany. It used to be, every
time we put a sow in we
expected one or two sows
to go out of the industry,
but that’s not happening
now,” says Schmidt.

' Don Kellen (lsft) runs Carrolf’s Foods

of the Midwest. These units near Everly

.. were stocked in June, bringing sow num-
° bers in lowa for Carrell's fo 7,200.

Carroll’s Foods is looking outside _

the U.S. for expansion. It doubled its

sows in Mexico during the past year
 and plans to place 5,000 sows in Brazil
~ by next summer.

Merging two companies

Jumping to number three on the Pork

" Powerhouses ranking this year, with
- 162,000 sows, is Continental Grain
- Company. Continental already had

52,000 sows in Mlssoun and North
Carolina when it bought controlling
interest in Premium Standard Farms
(PSF) last winter. PSF has 110,000
sows in Missouri’ and Texas, with more

growth planned at sonie point for

Texas, says CEO John Meyer.

“We are workmg to' merge the two
companies in a seamless manner;
Continental had one culture and PSF
had another,” says Meyer. “Together
we are developing the culture of a food
company. We made this deal because

" we believe the two companies are

stronger and better together than they
were separately ‘
‘Bo Manly, PSF’s pre51dent, has sur-

vwed three cycles of pork. prices in the

low $3()s “I am not seemg the same
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Totals: 2,599,600 2,092,550
oton listin 1997, (a} includes Circle Four. (b} Inciudes Premium Standard Farms, {¢} includes Hawkeye, Inc., Emmetsburg, lowa, {d) 1997 number only included
Ppestone System in Minnesota. {e) Includes Afliance Farms Cooperative Association. () Includes former White Oak Mills sows, w
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Hanor's Roberts Ranch, near Mooreland, Oklahoma, has eight 10,000-head
nurseries (this is one room of a nursery) and 16 10,000-head finishers in all stages
of construction on 5,000 acres. This two-pen nursery room will be filled with weaned

1998 PORK
POWERHOUSESm ,

levels of margins in this cycle that
packers saw in others,” says Manly,
who was with Smithfield Foods before
joining PSF. The reason for the differ-
ence, he says, is “more tonnage of pro-
tein for the same relative demand
base.” Japan “was a lot healthier” the
last time we suffered through these
prices (1994), says Manly.

Smithfield Foods is holding tight on

Four Farms.

- 100,000 sows. “We have our hands full

‘moment, but

plgs who wdl gam 1 pQund a day for 0

sow numbers, except in Utah whcre it

_ plans to add a few more sows to Circle
In June, Smithfield

bought Murphy’s share of Circle Four
and now owns about 70% of the
40, 000 sows there. Carroll’s owns 29%
and Prestage Farms about 1%.

- Smithfield is not expecting growth at
Brown’s of Carolma, where it-owns

right now,” says Jeff Luckman, head of
livestock: procuremcnt for Smithfield.
“Sow production is not attractive at the
are. always lookmg
thre  years do the roa

Seaboard still expandmg

There is only one large producer still
talking expansion of any significance.

Seaboard Corporation (ranked fifth

with 125,500 sows) stocked a 12,500-

"sow unit in Oklahoma this summer,

and has three more of that size planned
for the next year. “As fast as we can
build, we will build,” says Mark
Campbell, vice president of develop-
ment. “We export all the pork we can
produce. Our buyers can’t get enough
and are clamoring for more.”
Seaboard has one pork processing
plant in Guymon, Oklahoma, and plans
another by 2001 at an undisclosed
location. “The decision to build a pro-
cessing plant is very complex, much
like a chess game,” says Campbell.
“Each move is strategic and must be

~ well thought out before the next can be

made.” He won’t discuss the exact
location of the new plant due to past
siting controversies (see page 23).
Some expansion is planned by Texas
Farm in Perryton, Texas, in the coming
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ays until they move to the ﬁmshers

montbs The Japanese—owned compa- o
‘ny doubled from 10,000 to 20,000
~ sows since last fall and plans to be at

28,000 sows by early next year. ,
ExPansion has certainly slowed else-
where in the U.S. Hog Slat, a construc-
tion company that works with many of
the largest producers, had several lay-
offs this summer and expects more.

Whiie’ Oak is out" :

One Pork Powerhouse now. out of

 the hog business is White Oak Mills of

Elizabethtown, Pennsylvania (12,000

‘sows in 1997). In August, Wenger’s

Feed Mill in nearby Rheems bought

White Oak’s swine business. Hostetter
Management Company will manage
the new production. “We’ll be depopu-
latmg and repopulating and remodel-

ing—going back in with about 10, 000
sows,” says Hostetter.”

Another large farm that has chaﬂged'
hands this year is the 6,600-sow out- -
door unit near Lamar, Colorado, for-
merly owned by Bell Farms of North
Dakota and Garden City (Kansas) Co-
op. Consolidated Nutrition of Omaha,
Nebraska, bought that unit and
changed the name from Bell West to
Out West. Bell is still active in
Colorado, however, . partnering with
Minnesota-based Hormel Foods on a
new 25,000-sow unit near Las Animas.

Withdrew sale of bonds

In lowa, Heartland Pork (61,000
sows) withdrew a sale of bonds this
summer after the bonds became too
expensive given market volatility. The
bonds would have been used to pay
down debt. “We wanted a different




capital structure, but will stay with
what we have,” says Heartland’s chief
operating officer Rod Hamann, “We
just have to suck it up and batten down
the hatches.”

Heartland’s new mill near Jowa Falls
is built and will produce its first batch
this fall, he says. “Our investors are
putting more money into the company
and will continue to do so, if needed.”

Hurts both ways

In Oklahoma, Hitch (ranked 39th
with 15,000 sows) is seeing poorer
returns in both hogs and cattle. “It
hurts both ways for us,” says manager
Mike Brandherm. “Although we cus-
tom feed cattle, if our customers are
being hurt and losing money,; it’s not a
good situation.” Hitch completed con-
struction this spring on all its hog units,

Hanor’s Okiahoma production, August 1998
Tst Parity

2nd Parity  3rd+ Parity Total

Hanor fémales are housed in groups of 2,500 according to parity. Each parity is
fed and managed differently. Gilts have three or four heat cycles before breeding.

under its Swine Management Services
division based in Nebraska. ,
What can we expect from the Pork
Powerhouses in the next 12 months?
Mergers, acquisitions and consolida-
tion. Hopefully some liquidation. And
quite certainly a good amount of wajl-
ing and gnashing of teeth. '

and is staying put for a while, says
Brandherm, “Unless you’re an inte

tor, expansion at this time is not wise.”
The largest operation new to our
ranking this year is Purina Mills, now
owned by Koch Agriculture Company.
Of the 75,000 sows listed, Purina owns
13,000 outright, and services the rest




By STEVE CAHALAN !2_. / 1

Tribune business editor

og prices have tumbled to their
- lowest level in 27 years,
prompting some Wisconsin
pork producers to consider
getting out of the business.
“I'm sure there are producers who are
exiting or planning to exit,” said Mark
Beisbier of Reedsburg, president of the’
Wisconsin Pork Producers Association.

Beisbier said he wouldn’t be totally sur-
prised if a large number of pork producers
get out of the business by next summer.
“But I'd be disappointed,” he said. “In
Wisconsin, we’ve been losing hogs and pro-
ducers since the early *90s. Our infrastruc-
ture in this area is not good,” and the state
no longer has any major hog slaughter
plants.

Last week, Wisconsin pork producers
saw prices average about $15 per hundred-
weight, said Keri Retallick, the state asso- -
ciation’s executive vice president. “They
were in the 40s last year at this time,” she
said. The upper 30s or low 40s is the break-

even point for many pork producers, she
said.

ERVIN NUTTLEMAN, center, says low hog prices make him glad he also raises d
he gets help from his sons, Bruce, left, Steve and Kevin (not pictured).

With hog prices at a quarter-century low,
times for Wisconsin’s pork producers are ...

Lean-m

PORK HEARING

B WHAT: Committee Chairman Al Ott,
R-Forest Junction, says the state
Assembly Agricultural Committee will hold
a public hearing on the crisis in the
Wisconsin pork industry on Thursday,
Dec. 17, in Room 417 North in the State
Capitol in Madison.

W WHEN: Invited speakers will address
the committee from.9 a.m. to noon. Public
testimony will begin at 1 p.m.

B TOPICS: Will include the state of the
industry in Wisconsin, hog and retail
prices, and perspectives of producers,
processors, marketers and retailers.

.The average price for Wisconsin barrows
and gilts was $16.90 per hundredweight in
mid-November, down from $43.90 a year
earlier, according to the Wisconsin
Agricultural Statistics Service. ,

The Agricultural Statistics Service also
says Wisconsin had about 4,400 pork pro-

‘See PORK, C-2

Dick Riniker of the Tribune staff

airy cattle on his Bangor, Wis., farm, where

Milk prices help
Bangor farmer
weather storm

By STEVE- CAHALAN
Tribune business editor

B ANGOR, Wis. — After a half-century

in the hog business, Ervin Nuttleman
of rural Bangor is thankful he also
raises dairy cows.

“Milk prices are good,” Nuttleman said
last week. “They’re probably where they
should be.” .

But hog prices are something else. Pork
producers are facing the lowest prices since
1971 and are losing an average of $50 to $75
per market hog, the National Pork Producers
Council says. ' '

“I've been through it before,” Nuttleman
said of low hog prices, although current

See NUTTLEMANS, C-2
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Farmers get hearing on hog prices

B “Somebody is
making a heck of a
profit on the backs of
independent farmers,”
said state Rep.
DuWayne Johnsrud.

By Rick Barrett
Agribusiness reporter

Hog farmer John Wentz wants
to know why the price he re-
ceives for hogs is so low, when
park prices haven’t dropped in
the grocery stores.

Wentz, of Portage, has 30 sows
that produce about 600 pigs a
year. But at today's prices, he is
losing money on every animal he
raises.

“We used to sell our animals
to the highest bidder,” Wentz

said. “But now there is no high
bidder. It's awful all over.”

To address what has become a
hog price crisis, the state Assem-
bly Agriculture Committee said
Tuesday it will hold a Dec. 17
public hearing. .

Hog prices have plummeted to
some of the lowest levels since
1971.

Nationally, retail pork prices
are only about 1 cent to 2 cents
less per pound than a year ago,
according to the U.S. Department
of Agriculture, while hog prices
are down 30 cents a pound.

“Somebody is making a heck
of a profit on the backs of inde-
pendent farmers,” said state Rep.
DuWayne Johnsrud, R-Eastman.

Legislators concede there
might be nothing they can do
about hog prices. It’'s a national
problem, partly stemming from
too many hogs and too few meat
packing companies to stimulate
price competition.

“But this is a consumer issue
as much as a hog producer
issue,” Johnsrud said. “I expect
hog producers, the packers and
retailers to be at our hearing so
we can get some answers.”

The National Farmers Organi-
zation is calling for a federal in-
vestigation into farm-to-retail
price spreads. .

“We're focusing attention on
where the farmers’ share of prof-
its have gone,” said NFO Presi-
dent Gene Paul, of Ames, Iowa.

Still, U.S. hog numbers are

some of the highest in a decade,

contributing to a glut of pork and
low hog prices. :

Fewer slaughtering plants,
with no major plants.in Wiscon-
sin, also have added to the prob-
lem, said Steve Meyer, economist
for the National Pork Producers
Couneil, of Des Moines, Towa.

“It's gotten worse in the past
18 months,” he said. “If we can’t

get animals slaughtered, it puts
all of the bargaining power in
buyers’ hands.” .

Grocery store owners say
they're not making a killing on
pork because the price they pay
for hogs, mostly to big packing
companies, hasn’t dropped dra-
matically.

And grocers have their own
costs ranging from transportation
and- meat cutting to packaging,
refrigeration and advertising.

“The fact is there isn’t a direct
connection between what farm-
ers receive for their hogs and
what grocers sell pork for,” said
Brandon Scholz with the Wiscon-
sin Grocers Association.

There’s no short-term solution
to the crisis, according to Meyer
and others.

Some contend big corporate
producers continue to raise more
hogs, despite dismal prices, be-
cause they are trying to drive
small producers out of business.

Hearing set

M What: Public hearing on hog
prices.

B When: Dec. 17, 9 am. to
noon. Public testimony at 1 p.m.
W Where: State Capitol, Room
417 North.

B Contact: Rep. Al Ott (608)
266-5837. .

“In the long run, we need
more slaughtering plants (for
price competition) and farmers
have to pull pack on hog produc-
tion,” Meyer said.

In Portage, Wentz said he will
ride out the low prices.

“But a lot of people are get-
ting out of the hog business,” he
said. “It could be that no one will
be left but a handful of huge pro-
ducers.”




elling estrogen
 from pregnant mares

'Estragen replacement therapy for wo

nis bi

business, and horse breeders are profiting ~-

By Betsy Freese
Livestock Editor
y the year 2000, 50 million
menopausal women in the U.S.
will be candidates for estrogen
therapy. What does this expanding
market mean to agriculture? The active
ingredient in Premarin, the leading
estrogen replacement drug and the
- most prescribed drug in the nation after
amoxicillin, is conjugated estrogen
processed from pregnant mare urine.
There are 425 horse ranchers in
Canada and 25 in North Dakota pro-
ducing conjugated estrogen for Wyeth-
" Ayerst Laboratories, the makers of
Premarin. The waiting list is long. But
a new company has started up in

The process
of collecting urine
is comparable to
collecting bulk milk
from dairy farms.
Collection vessels
are placed on mares
(far right), then
Beverly Schubert
dumps the urine into
a stainless tank. The
urine is shipped under
refrigeration to the
processing plant.

Minnesota to challenge Premarin.
Natural Biologics (NB) has opened a
$9 million processing facility in Albert
Lea to produce the first generic version
of Premarin. FDA approval is pending.

NB contracts with farmers to house
50 or more mares and collect urine dur-
ing their pregnancies. Equipment from
dairy farms is often used in the urine
collection barns. Mares are fitted with

a harness and collection vessel, a flex-

ible gravity-flow noninvasive device.
Mares are exercised and given stall
space for freedom of movement.
Including the foal, producers gross
$1,200 to $1,800 per mare. NB pro-
vides instructions on facilities, collec-
tion equipment and operation. Contact
NB for more information.
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Dave (above) and Beverly
Schubert raise Percherons near

Brainerd, Minnesota. Their mares, plus
Clydesdales and Belgians leased from
neighbors, are used to produce conju-
gated estrogen for Natural Biologics.
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Lenders pushing hog \
marketing contracts /

Lender pressure has led to a variety of
new hog marketing contracts, says
Gary Machan, vice president of pro-
curement for IBP, the nation’s largest
hog packer. About 50% of IBP’s hog
purchases this fall are made through
marketing arrangements, he says, com-
pared to 40% one year ago.

“Pressure from banks providing
financing for producers has prompted
our company to expand the variety of
arrangements offered,” says Machan.
IBP’s contracts include the Cash Flow
Assistance (CFA) program, which pro-
vides short-term protection against
fluctuations in prices. Interest is paid
on any amount owed by one party to
another (at prime minus one).

“Clearly, this program is lender dri-
ven. An increasing number of produc-
ers with new or expanded operations
have been required to enter long-term
packer contracts,” says Machan.

You’ll have to wait awhile for a new
CFA contract. IBP reached its initial
participation goal in the program, says
Machan, and has “temporarily stopped
developing” the contracts. “We will
reassess early next year whether to
seek additional participation.” Wl

| Do you know how to

handle the Grouch?

By Cherie M. Reilly
Fennsylvamia farmwife ...
Anyone who works with the public
knows that in every group of 1,000
people there’ll be at least one Grouch
(a paranoid person who thinks every-
thing is a rip-off). Even if the other 999
people are pleasant and happy, the
Grouch will ruin your day.

In October, thousands of people
come to our pumpkin farm near
Pittsburgh, Pennsylvania, to enjoy the
harvest season. The air is alive with
laughter and excitement. Of course, a
Grouch always comes, too. I've never
had an easy time handling critical peo-
ple, probably because I am quite posi-
tive. Negative people hurt my feelings,
which I am told is passive anger.

You can never please or pacify a
Grouch. Never try to reason with
Grouches, it only makes them grouchi-
er. Instead of offering an explanation

or argument, simply listen, apologize,
and offer them their money back.

Many times I've longed to say, “Too
expensive, ma’am? At the movie the-
ater you pay $7 to sit in the dark and
witness violence, sex, profanity and
frightening images. But here, for half
that, you can have a wonderful time
with your family on a hayride or pump-
kin hunt, and enjoy 10 other activities
that will provide memories you’ll cher-
ish for a lifetime.”

Or, “You think that the hayride
should be free, sir? But how will I pay
for that $50,000 tractor pulling you on
that $5,000 wagon through that expen-
sive land where I have spent time,
energy and expense to grow pumpkins
for your picking pleasure? Remember,
I pay 10 types of taxes!”

The Depression Grouch

One day in October as I was enjoy-
ing the flurry of excitement, a Grouch
caught me unaware. She was a
Depression Grouch, potentially the
most vicious kind, because they
remember 10¢-a-loaf bread. As she
was shaking her finger at me and
declaring that her Grandmother’s farm
was free, and I should be ashamed of
charging so much, and I should “give
all this money to charity to make
amends,” I didn’t feel like apologizing.
In fact I was thinking, “Get on your
broom, witch, and begone!”

But I remembered a theory from
psychology class. When she hesitated
in her tirade, I looked at her with sym-
pathetic eyes and said softly, “You
must be having a very difficult day. Is
there anything I can do to help?”

Her mouth dropped in midsentence,
and she was dumbstruck. Finally she
said in a transformed manner, “My
family left me on that bench while they
went to find pumpkins because they
thought the hayride would be too much
for me, and my arthritis is hurting.”

“Do you have some medicine in
your purse? I'll gladly get you some
water,” I offered. “And there’s a chair
over there in the shade that would be
more comfortable.”

“That would be nice,” she said.

The last time I saw her, she was sit-
ting in the shade smiling as she
watched excited children climbing
aboard the hay wagon.

Those who want to be loved the
most often act the most unlovable.
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Special Agriculture Commiittee Hearing and Tour

When: Wednesday, January 20, 1999

Where: G

Worval Drovok ~
reen Bay, Wisconsin — Packerland Packmg Cowt Crritmea = i, Dpawet e
Maplewood Meats
Rock Garden Supper Club
Comfort Suites

Some farm?

38

Time: 8:00 a.m. to 4:00 p.m.

e Overn
Lunch

ight accommodations and dinner will be provided on the 19",
will be provided on the 20*,

Agenda: Informational Public Hearing - Local, State, and Federal Perspectives
on Agricultural Issues:

1. Upcoming legislative changes

2. Intra-state shipment of meat

3. HAACP - Federal Food Safety

4. Hog kill floor capacity
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ToOM SYKORA

STATE REPRESENTATIVE

January 12, 1999

Rep. Al Ott

Chairman of Ag Committee

318 North, Capitol

Dear Al:

I will be unable to attend the Agriculture Committee Tour and Meeting in Green Bay due
to a previous commitment. Iam the chair of the Capture of Federal Resources
Committee and have a meeting that day in Madison.

Please pass my apologies on to the rest of the committee.

Best wishes,

TOM SYKORA

TS/cah

Office: 602-SF + Post Office Box 8953 » Madison, Wisconsin 33708-8953
(608) 266-1194 - Fax: (608) 264-6999 « Toll-Free Legislative Hotline: 1 (800) 362-9472 « Rep.Sykora@legis.state.wi.us
District: Route 3, Box 194 « Chippewa Falls, Wisconsin 54729 « (715) 726-9397




WIS. PORK PRODUCERS CEBTZITSSE P.B2

} PO Box 327 » Lancaster Wi 53813 » 608-723.7551 FAX: 608-723-7553 » E-mail: wispork@peii.net

MEMO

To: Greg

From: Valerie Gaffney

Re: Speakers and Agenda for Thursday's Hearing

The following will be attending Thursday's Hearing.

Glen Grimes, Economics Consultant for National Pork Producers Council (NPPC)
Craig Jarolimek, Vice President of NPPC

John Lader, Vice President of Wisconsin Pork Producer Association

Keri Retallick, Executive Vice President of Wisconsin Pork Producers Association

Keri would prefer to introduce speakers, but will fill in where needed. She was also
wondering if you would be able to fax us the agenda for the 9am session. If you have any
questions please call 608-723-7551. Thanks and sorry about the delay.




ar:

. Member:
griculture Committee

Consumer Affairs
Government Operations
Natural Resources

December 11, 1998

Mr. Bob Battaglia
DATCEP, 2811 Agriculture Drive
Madison, WI 53718
INTERDEPARTMENTAL

- Dear Mr. Battaglia:

Thank jmu for agreeing to take ’part in the Wisconsin Assembly Agriculture Committee’s
informational/public hearing on the state of Wisconsin’s Pork Industry. I appreciate your
willingness to participate. :

Attached is the proposed agenda for the invited speaker portion of the hearing. The
Committee will hear testimony from invited speakers from 9:00 am to 12:15 pm. The
Committee will then break for lunch from 12:15 pm to 1:00 pm. Public testimony will be
taken beginning at 1:00 pm.

As you know, I have invited a number of speakers to provide the Committee with
information about the various aspects of the hog industry. I have included a tentative
speaker list and timeline for the testimony to be given on each topic. I understand that
some speakers may go longer than the time allotted, however, I will do my best to stay on
schedule. The timeline will also allow speakers to better determine when they need to be
present if they are not able to attend the entire hearing. '

Thank you again for agreeing to paﬂicipatc. Please contact me if you have any questions.

Sncerely;

<Al Ott |
State Representative
34 Assembly District

Office: P.O. Box 8953 « Madison, WI 53708 » (608) 266-5831 s Toll-Free: (888) 534-0003 o Rep.Otu@legis.state.wi.us
Home: P.O. Box 112 ¢ Forest Junction, WI 54123-0112 (920) 989-1240




Wisconsin Hog Industry Public Hearing Agenda
Thursday, December 17, 1998
9:00 am
417 North, (GAR)
State Capitol

Tentative Timeline and Speakers

9:00 to 9:30-Background on Wisconsin’s Hog Industry
* Invited Speakers: Bob Battaglia (DATCP), Rick Tanger
(DATCP), Dr. Vern Liebrandt (UW-Madison), Dan Short (UW-
Extension)
9:30 to 10:00-National and International Perspective
e Invited Speakers: William Dobson (UW-Madison), A
representative of the National Pork Producers Association
10:00 to 10:30-Producer Perspective
e Invited Speakers: Dr. Art Mueller (WISPIG), Bob Uphoff
; (Producer), Keri Retallick (Wisconsin Pork Producers)
10:30 to 10:45-Lender Perspective :
* Invited Speakers: Mike Myers (First National Bank of
Platteville), Bruce Thompson (Badgerland Farm Credit Service)
10:45 to 11:15-Marketing Perspective
* Invited Speakers: Greg Beck (Equity Livestock), Eric
Drachenberg (Professional Products)
11:15 to 11:45-Processor Perspective
* Jens Knutson, (American Meat Institute)
11:45 to 12:15-Retailer Perspective
¢ Brandon Scholz (Wisconsin Grocers Association), A Grocers
Association Member

¢ Due to the limited timeline, speakers need to be concise when addressing their
specific area.




