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I OVERVIEW

As shown in Table 1, the University of Wisconsin System’s 2001-02 GPR research
budget was $72 mﬂlmn The majority of the. research fundmg (82 2%) was in the Uw- .
Madlson budget _ 5 _ e

o e TABLEI i
: RESEARCH FUNDING BY INSTITUTION
2891-@2 FISCAL YEAR

| '_'f_'f*‘fn%swﬁﬁf;qz’{if__”; R FUNDING ~ PERCENT

L '_'Madxson B S s9454146 U 822%
O Milwaukee C10,614,038 7 147%
Compréhensives an& C()ileges o e 1,188,834 6%
7 Systemwide : R 1,066,916 1.5%
 Extension EEEE AR o C e . :
Totals $ 72,323,934 100.0%

11 UW—MADISONRESEARCH
A. Baekgreunﬁ

I}W~Madzson s 2001 -02 GPR research budget was $59 5 mzilmn Some Of the key facis
abeut the research budget mclude '

. $40.7 mﬁlmn Was aliocated to saiaries and wages, and $15.7 million was allocated to
fringe benefits.
¢ The salary and wage budget provided funding for 437.38 unclassified-and 315.43
classified FTE research positions.
e The budget was divided among three funds: general program Gpe,ratmns mdustz‘lai
and-economic development, and distinguished professorships. = i
o The general pragram operatwns ﬁmd acceunted for 98% of the totai GPR researeh
: 'budget
s Five scheﬁis and ceileges accounted for: appmmmateiy 85% of the generai program
operations GPR research budget: the Colleges of Agricultaral and Life Sciences;
-"-Erigmeenng, and Letters and Smence afnd the Graduate and Madacal Schoois ’The '

gex;era} programi operauans research budget
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B. Use of Funds

The GPR research fundmg functlons a8 an investment in UW-Madison’s research
enterprise.” It provzdes the core support and basic infrastructure that are required for
the continued operation of sponsored research programs. In a typical department; GPR
research funds support the salaries of classified clerical and fiscal staff responsible for
payroll processing and purchasmg related to external grants, typing grant. apphcat;ons and
correspondence related to grant activities, etc. Typlcal biological and physical science
departments and campus-wide research support centers also budget. GPR research funds
for classified and unclassified techmcai ‘support persomel such as iabaratory technicians,
Jab animal- care staff, and instrumentation technicians. These positions form a human
resource: mfrastructum that provxded general support to sponsored research programs.
Responszblhtzes mf the positions are not limited to, or associated with, partu:ldar research
grants or projects.” Instead, they pmmde broad: support. to the total sponsored research
program. Continuity of funding for these positions isa. ﬁmdamemal reqmrement A
department cannot, for example, hire and terminate a payroll benefits. specialist whenever
it begins and concludes a sponsored research project. The GPR research budget ensures
continuity of ﬁmdmg

The b’adget was. aiso mvested in partlal salary support for faculty members GPR
research funds are budgeted for faculty salanes for a variety of purposes, mciudmg

:5maich money for fedﬂrai grants that reqmre mstttuti@nai contnbutmns o
“supplements to existing sponsored research activities, ~ -~ :
support for a faculty member to compete for extramural funds, or <o
“bridge” funds which support a faculty member s research efforts for an mtenm
perled when cxtramurai ﬁmdmg has explred S :

. » elE

In 2001-02, ths return on tius mvestment in support staff and faculty Saianes was $56I 2
million in-extramural grants and coxm'ac‘t awards..- : : -

C. Relationship of Research Funding and: Research Pra;ects

With the-exception of legislated research projeets and pro;f:cts ﬁmded through the F acuity
Research Committee, the GPR reseamh budget is niot allocated ona project basis orfor
narrowly defined research purposes.. The support staff discussed above. are rarely..
associated with specific research efforts or projects. Therefore, they are not budgetec} in
that manner. - At any time; the research components of a particular faculty member’s .
saia:ry nght be assoczated wﬂ;h muitlpie research pm}ects (some federaily and. some .
salary serves dszﬁrent funcizcns (e g a:»; a reqmred match in same, as: a sup;;lement m
others, etc.). Alternatively, the research component-of a faculty member’s salary might
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not be ‘associated with any specific research projects; the faculty member might be
writing oné or multiple grant proposals. Given these complexities, GPR research funds
for faculty salaries, like support staff salaries, are not budgeted for specific projects-or
narmwiy deﬁned research pmposes

D.: Reduct;ons and Realiecatmns |

UW-Madison has absorbed significant reductions and made significant reallocations of
its GPR research budget over the past 29 years. Since 1972-73, $12.3 million of GPR.
funds has-been cut by the state or reallocated to-other programs (e.g. instruction;
academlc support) The reaﬁocatmn resulted fmm three categones of fundmg shiﬁs

. mstltutmnal realiocatmns to meet mstztut;onal pnorztzes Grn
+ internal schooland college reaﬂocaﬁsns to meet schooi and coliege prlormes and
. pregram and actmty reclass;ﬁcatmns R T T

In addxtwn there have been mgmﬁcan‘t realiocatwns that did not affei:t the total GPR
research budget. Existing GPR research funds have been shifted between school and
colleges, and departments. - Although there have been large individual reaﬁocatmns most
reallocations are relatively small, take the form of vacant position transfers or:
redefinitions, and are conducted at the school or college level. The position approval
process is the primary tool available to sckool and: college admmtslrators far
real!ocatmg the GPR research budge! i e :

Appendix 1 prowdes hist(mcal anaiysm Of the UW»Madmon research budge’t Appendlx
- 2 describes the research budget review process of the largest UW-Madison schoc)}s and
;. coi]eges Appendlx 4 descnbes legaslated UW-Madlson research prolects S

M. UWMILWAUKEE RESEARCH '

UW-Milwaukee’s total 2000-01 GPR funded research -budget was $10.6 million. . The
specific use-of more than 75%.of this funding is reviewed on an annual basis. These - -
funds:are prioritized and assigned in several different ways. .- - - :

¢ The Graduate School Research Committee awards modest amounts of funding,
' primarily earmarked for junior faculty, to deveiop new research programs

¢ The Graduate School Office of Research Serv;ces and Acimimstrauon pmvades
-matchmg funds on research grants:to satisfy. funding agency expectations, pmmaniy
in the form of required cost sharing on major equipment grants. -

» The Graduate School research centers, laboratories, institutes, and offices fund .
continuing research projects and review the research of faculty and staff scientists.
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o The Co‘iiege of Engineering and-Applied Science awards matching ﬁmding on grants
to senior faculty as wellas seed money'and rélease time from teachmg o jum{)r f
faculty to initiate research programs and projects: SIS N :

» The College of Letters and Science assigns research.ﬁindi“ng based upon the research
activity and extramural funding generated by faculty;this'often serves-asamatchon
grants

The remaining 25% of the GPR research fundmg is commztted ona pemanent baszs
These commitments are primarily used to support the research infrastructare. - This total
amount includes funding assigned to the Graduate School Office of Research Services. -
and Administration and fundmg aSSIgned to the various research suppart offices of the
schoeks/celleges - SR 2 - : L

Table 3 in Appendix 1 pmmcies a breakdown by school/college Of GPR funded research
expendxmres f{:ar 1981~82 1991 ~92 and 2{)01 02

W CGMPREI—IENSIVE INSTITUTIGNS AN}) Uw COLLEGES -
RESEARCH - . -

A}though nearly 9’?% ef the UW System s GPR. research funcilng is budgeted at UW» -
Madison and UW-Milwaukee, faculty at the comprehensive institutions also need-to -
engage in research in order to remain current in their fields. The comprehensive
institutions have-established-internally funded- programs designed to encourage and:

_ support faculty and academic staff members to.engage in research and other schoiarly

- and creative actzvmes Funds are: avaﬂabie fcr researchers writers; artists, and

performers who need project support for gathering data, accessing primary matenals,
equipment, services, supplies, student research coilaboratxon and clerical asszstance
Funding awards are relatively small (3100 to $5,000) Co e

The UW Colleges have established department-based funding for supporting professional
developiment activities for all faculty and instructional academic staff. Funds are -
available for individual research, department-wide research,:and attending professional
conferences.

Funding awards range from SIG{) to SSG{)

V. SYSTEMWXDE RESEARCH

Funding for three UW System research pmgrms is heid in systemvnée acconnts These
programs include: ' - :

APPLIED RESEARCH, which provides funding for UW Systemvinstitutions for research
addressing specific problems faced by Wisconsin industries. Details regarding this
program are provided in a separate annual report to the State.
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DISTINGUISHED PROFESSORS, which provides partial support for 20 Distinguished
Professor positionis in the University of Wisconsin System. The GPR funding is
matched by an equal or greater match from businesses and/or other nion-GPR sources.
At the end of the 1999-00 fiscal year, this funding supported ten professors at UW-

Madison, three at UW-Milwaukee,
Two at UW-Stevens Point, and one at La Crosse. An annual ﬁsca} repcrt is prowded

for this program.

SQL'ID WASTE EXPERIMENT CENTERS, NONCOMPOSTIBLE LANDFILL AND SLUDGE,
which provides funding to UW system institutions for research into the alternative
methods for the disposal of solid waste. Details re gardmg these pmgrams are
provrdad m a: separate annuai report 10 the State. . : T
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sl B : APPENDIX 1 e
HISTORICAL ANALYSIS OF RESEARCH BUDGETS AT
“UW-MADISON AND UW-MILWAUKEE -

I.  UW-MADISON
A. Backgreund

UW«-Madzsﬂn 'S GPR research budget exciuémg frmge beneﬁts mcreased by $32 0.
million between 1972-73 and 2001-02. ‘The 1972-73 GPR-budget reflects the State’s -
“general purpose” base investment in UW-Madison’s research enterprise at the time of
merger. This base served the same purposes as the GPR research base does today: it
provided a. stable human resource infrastructure, oppcrﬁumtzes for faculty to compete for
extramural funds, and ‘matching funds for gifts, grants and contracts. The $32.0 million
increase isa. ﬂmcﬁon of changes in the following four general categories of funding. (All
amounts. exclude fringe: benefits.)

1. Compensation Increases.

This category includes all salary and wage related allocations, such as faculty,
academic, and classified pay plans; catch-up; student wage increases; length of
service pay; performance awards; quality reinvestment; pay equity, etc.
Cumulative compensation increases over the period were approximately $37.7
million.

2. - Specific Research Allocations.

This category includes all legislated appropriations for specific research purposes,
such as the Sea Grant Institute, Biotechnology Center, and Family Farm Institute.
A list of these allocations is shown in Appendix 3. Total UW-Madison specific
research allocations were approximately $6.6 million. This amount reflects the
sum of the initial allocations for these projects; subsequent pay plan increases
related to the projects are included in the category above.

3. General Reductions and Allocations.

This category includes all general allocations that were not restricted to the
research program, excluding compensation increases, such as productivity and
base budget reductions, inflation offsets, and turnover savings. General
reductions and allocations reduced the research budget by $4.4 million over the

~ period. The negative impact of this category is due primarily to mandated base
budget reductions in 1980-81, 1981-82, 1985-86, 1995-96, 1996-97, and 2001-02.
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4. "_'_'Iﬁsti:iui'iéné'i Reallocations.

This category includes all GPR reallocations made by UW-Madison that resulted
in a shift of funds to or from the research program. Net reailocanons over the
- period reduced the GPR research budget by $‘? 9 ' -
' milhon o

Thus, smce 19’72 73, UW- Madzson $ general purpose” GPR research budget has
changed asa resu}t of standard pay p}an Imcreases, spec;ﬁc research allocations, reqmmd
budget cuts; and funds reallocated to other activities. The total GPR research budget '
increased by $6.6 million due to legislated appropriations for specific research’ purposes.
Assuming standard pay plans represent the cost-to-continue for the 1972-73 base budget,
UW-Madison’s current “general purpose” GPR research budget is approxzmately $12.3
malhon lower than the budget that would have deveiaped from the 1972-73 base. This'is
a minimum estimate because the impact of the reductions and reai}ecatzons on subsequent'
compensatwn mcreases has not been taken into conmderatxon - S

The extent of UW- Ma(hson s internal reailocatlons is conﬁmed ’oy tWwo facts Fu'st asa
percentage of tota} GPR GPR budgeted for research was appmxxmateiy the same n
2001-02 (18.9%) as it 'was at merger in 1972:73; (Figures represent research GPR taken
as a percent of total GPR excluding special purpose appropriations, such as debt service,
utilities, ete.) However, approximately $9.7 million of the current budget consists of
those legislated; specific research projects that dld not existin 1972-73. If the $9.7°
million is excluded from current budget amounts; the current research portion becomies
15 8%, ora3l. 1 percentage pomt dechne .y .

Second the change in :research F TE pesztlons ﬁmdad by GPR aiso reﬂects substantzai
reallocation. In 1973-74(1972-73 FTE data are not available), 738:01 FTE GPR funded
positions were budgeted on research. In 2001-02, 752.81 FTE GPR funded positions are
budgeted on research—similar to 1973-74. However, over that period UW-Madison
received additional 146.63 FTE positions for legislated, specific research projects. If
these positiors are removed from the current budget there has been a net reduction of
131.83 FTE. This reduction represents a minimum because it does not include - '
reallocations of positions requ:red for some Ieglsiated progects for which FTE’s were not
provided:

B. Realiocatxons

The net reduction of $7.9 million of GPR funded research represents the effects of
several types of funding shifts: institutional Tevel reallocations fo meet new institutional
priorities, internal school and college reallocations to meet new institutional priorities,
internal school and college reallocations to meet new school college priorities, and
reclassification of existing activities. In the first two cases, funds are removed from an
existing function, which is usually terminated, and applied to an alternate function. In the
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latter case, a particular function continues to be funded, but it is redefined as another
activity such as instruction, academic support, etc. These reclassifications occur because
program definitions evolve thmugh time..

In aggregate mtemai Seheei and ceilege reaileeattons aceount for most of the
institution’s total reallocations. School and college deans and faculty members have the
greatest knowledge concerning their respective disciplinary areas and are in the best
position to recognize and act upon changing needs and priorities in their various
programs. Typically, such reallocations are relatively small in magnitude (i.e. less than
$100 900), SO tha’t the $7.9 mﬁhen total i is Ihe result of many individual decisionsto,
reallocate funds over the. past twenty—mne years Some exampies ef UW-Madlson s GPR
research reaiiocations are lzsted beiow o -

1. Institutmnal Realioeatlens

. :__In 1995 :96 .UW-Madzson xeailocated $1 18 OO{) to support and enhance the researeh
- pregram m t}xe Schoei of Pharmacy o

. ?rom 1992»93 and 1994»-95 U’W-Madlson reallocated over $1.6 million.of GPR |
' research funds as. part of the institution’s Quahty Reinvestment Plan. The plan _' N
_inyolved examination of all of the institution’s programs and a redirection of funds to
‘meet unfunded pner:tty needs. - :

+ In 1988 39 31 13 GGG was reailocated from research to Support development and
1mpiementanon o:i:' autemateé e gistration

-» - In an effort to strengihen UW-Madison’s pubhc servzce m;sswn, the mstxmtmn _
estabhshed the Division of Umverszty Outreach in 1984-85, The new dwasxon was
pamally ﬁ:mded through a $100,000 reallocatzon from the research budget.

2. Intemal Scheol and Coiiege Reallecatlens o i |

« In 1996»97 the School of Vetennary Medzcxne reduced its research budget by
$90,000 to support greater faculty effort in the area of pubiic service..

. In1994- 95 the College of Engmeermg reallocated approx:mateiy $1 76 000 from
research to instruction to support graduate education programs.

» In 1976-77, the School of Family Resources and Consumer Sciences shifted $11,000
in faculty salaries from research to instruction after a faculty member retired.

« To meet mstmcnonal pro gram requuements $7 8, G(}{) fer a vacant posmen in the
Med:eai School was realiocated from research to mstruetmn in 1981’}»81
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Toencourage retention.of a faculty: member in.1984-85, the College of Engineering
provided a research opportunity at the Engineering Experiment Station. This effort
required the coilege tc) reaHocate $10,000 to the research budget.

In 1987 88 the Col}ege of Letters and Scxence conducted a $56? 000 rcaliocatlon
from research'to instruction to.meet the expenses of operating a quaiaty mstructwnal
program; At that: time, competitive starting salaries for faculty in such areas as
Computer Science had increased significantly beyond the growth rate in the college’s
instructional budget. The college also faced a high priority need for microcomputers
-and other technical equipment to.adequately meet the needs of students. =

Rec!asmﬁcatmn

---In 2@00»01 the Law Schocl rccia331ﬁed appmx;mateiy $142 OGO Of reseaxch acnv,ity
to student servmes to meet apprepnate pmgram definitions.. .- A R

In 1999»{)0 the College Qf Engmeermg reclassxﬁed staﬁ” and computmg reseurces, :
which support research from academic suppert to research, resuitmg in a $100,000.
increase in the research budget.: L : :

in 1995-96, approximately $227,000 was reclassified from research to academic
support as the UW Press budget was realigned to reflect appropriate activity code
definitions.

In 1993-94, approximately $144,000 was reclassified from research to physical plant
as the Bm}ngzcal Safety Office was transferred from the {}mduate School to the
Division of Facilities Planning arid Management.

In 1985-86, Earthwatch and Public Information Programs in the Institute for
Environmental Studies were reclassified from research to public service, causing a
$20,000 decrease in the research budget.

The Gmdance Institute for Talented Students in the School of Education was
reclassified as a public service activity in 1978-79; $61,000 was shifted from research
to public service.

In 1982-83, $405,000 was reclassified from research to experimental farms to
appropriately reflect the magnitude of farm operations in the College of Agricultural
and Life Sciences.

In 1989-90, administration of the extramural support program in the Medical School
was reclassified from academic support to research in accordance with appropriate
activity definitions. The reclassification produced an $84,000 increase in the research
budget.
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. In1991-92; $160,000 for undergraduate research fellowships was reclassified from
inistruction to research. ! LR R e R s e RO
These examples illustrate the types of reallocations and funding shifts that affect the
aggregate GPR research budget at the UW-Madison. There are, however, other -
reallocations that-do not ne¢essarily impact UW-Madison’s aggregate GPR research -
budget. These reallocations take the form of GPR research funding shifts withinand -

Table 2 shows the portion of the total GPR budget accounted for by each school; college,
and administrative unit in 1981-82, 1991-92, and 2001-02. To isolate the effects of
budget shifts between colleges, all legislated specific GPR research allocations have been
excluded. The table indicates, for example, that in 1981-82, the Graduate School, the =
 Medical School, and the College of Engineering accounted for approximately 20%, 8%
and 5% of the GPR research budget respectively. By 2001 =02, these units accounted for
approximately 14%, 14%, and 3% of the GPR tesearch budget respectively. Each
percentage point increase or decrease was equivalent to approximately $300,000 in base
GPR funding. Part of these shifts s attributable to formal reallocations between
divisions, and part is attributable to greater incremental funding being directed to, for-.
example, the Medical School. Other units also show significant change. :
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s CAPPENDIX 2 SRR
UW*MADIS{)N RESEARCH BHBGET REVIEW ?ROCESS

L BACKGRGUND

Five UW-Madison schools and colleges accounted approximately 85% of the 2001-02
general program operations GPR research budget: Colleges of Agricultural and Life
Sciences, Engineering, and Letters.and Science; and the Graduate and-Medical Schools::
Historically, these units-have effectively accounted for UW-Madison’s total GPR
research budget; excluding:any legislated specific research allocations. ‘Table 2, which

excludes such. ailocatzons shows that these units- acceunted for over 90% of the research '

budget in 2001 ~02

. C{)LLEGE OF AGRICULTURAL AN D LIFE SCIENCES

A Backgrcund

The Coilege of Agrtcuitural a.m:i foe Sclences (CALS) has the smgie iargest school or:
college GPR research budget at the UW-Madison: -Its 2001-02 badget was $20:4 mz}ilon
which was:approximately-50% of the UW:-Madison general program operations:‘GPR- -
research budget and over twice as large as the next largest:-school or college- GPR

research budget CALS accounted for 322 of the. 753 FTE: tetal research posztlons ﬁmded '

by GPR. -

- The reiatwe size ef CALS GPR. research budget ﬂlustrates its status asa’ spec:al case™
“among UW-Madisen schools and coileges Toa great extent the ammaieus size of the
research budget is the result of certain federal and state policies dating back to the 18003
Briefly, in the nineteenth century, the Hatch-Adams Act.created the fedeéral land grant
system, which established land grant educational institutions and agricultural expenment
stations in each state.. In Wisconsin, UUW-Madison was. establisheéd as the land grant -
institution; and the state: agricultural experiment stations-were admiinistered by the = *
institution’s agricultural college. Until the 1940s, the federal government: spansared
research at experiment stations through fixed allocations of funds under the Hatch -
program.- The State of Wisconsin also funded agn_cuimrai research atthe expenment
stations-through the agricultural college. When, in the 1940s; the modermn eraof . i
accelerated research and development spending began; the Hatch program was modified: -
to promote greater agricultural research activity. The federal governmentmodified-the
program. fo distribute funds on a formula basis; which required-and gave weight to state -

contributions to agricultural research. To:qualify for these formula funds, states budgeted: .

greater amounts of research funds through their land grant agricultural-colleges and
experiment stations. Hatch funds are still distributed on this formula basis.

As a consequence of this infusion.of state research funds, state funded research budgets at

most land grant agricultural colleges.are relatively large when compared with other state: -
funded research programs. Some land grant agricultural colleges separately budget their -
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state contribution to agricultural research, as does UW-Madison. Others separately
budget a portion and fiind the remamder through a fixed allocation of instractional funds
to departmental research. In any case, the relative size of the CALS research budget
when compared with other YW-Madison schools and colleges is similar to relative
budget levels at other land grant institutions.

B. Use of Fanﬂs

The CALS GPR research budget is d;vzded among 3() academic departments and research
centers. It is well distributed across these. departments The budget provides funding for
228,67 unclassified and 93,08 classified FTE- positions. CALS conducts several legislated
research pmjecis incliading the Family Farm and: Cheese Research Institutes; Nonpoint
Source Pollution Control, and Sustainable- Agrlcnlmre The intent and budget of the -
leglsiatwn autiaonmng these projects are appropriately observed by the college. The

: .":-budget fbr thesa projects is: appmxxrnateiy $1 7 mﬂhom exciudmg frmge beneﬁts

g The pnmary pwpcsse {}f the CALS GPR research buéget isto provxda core: support and
“basic infrastructure for the extramuraliy funded research program. The budget, whzch is

ey __centrast support_pgsztmns dzrecﬁy mvolwzd-

almost exciuswely allocated for salaries; is essen’naliy divided between faculty and"
support staff. Suppor’t staff posmons both classified and unclassified; include titles: such
as laboratory managers; laboratﬁry techmcians and fiscal and clerical support staff: Mest
of these positions provide: general research suppﬁrt foa department and are aﬁocated
based on program need: {e.g. animal science departments requzre animal caretakers). -
Continuity of funding for. such general support positions is a fundamental requirement of g
departmental research programs; GPR research funds guarantee this continuity. In

in discrete resea:rchg_ pro}ects are ftmfied by

C.. | Ailocatmnlﬁeallocatmn af Fuu{}s

_ 'i‘he aﬂocatmn Qf the GPR budge‘t acToss: departments ami dxsmpimary areas is demgned

to shape and conform to the 1eng-range résearch agenda established by CALS *
administrators-and facuhy “Their abzlt{ty 10 direct research programs in the short term 13
however, limited to discretionary funding authority in certain non-GPR funding '
categories, such as Hatch formula funding: . For example; if CALS determines that
agricultural systems research is of high priority, it can designate a certain portion of
Hateh funds forthat use and specifically invite proposals in that area: “Although all
research proposals made to Haichand other federal formula funds are peer-rewewed
there are normally: many more projects recommended for funding by the: peer-review
process than there are resources to fund. : Thus, there is'some ﬂexzbﬁnt‘y to select peer-
review approved. pm}ects that are 9f hlghest pnemy and ccnsastent mth CALS research
objectives. s : :

Inthe longer term,; CALS is able toshape the research direction of thé college by~
adjusting the GPR research budget: ‘Byapproving ornot: approvmg open faculty: and
academic staff positions,; CALS administrators are able to exercise their greatest control
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of CALS long-range research direction. When a position-opens in the college, _ .
administrators evaluate wnh departmental faauhy and academic staff the type of posmon
that sheuid be deﬁned to repiacc the. departmg staff member Eventually, the department
chair and executive committee define a position that is then forwarded t0.CALS.
admyinistration and considered for funding along with other open positions in the coiiege
Through these critical decisions to fill or.not ﬁli certain dcﬁaed posﬁmns the l@ng—range
dlrectmn of CALS. research i8 focused - T .

Thus the CALS GPR research budget pmcess 1s pramanly deiermmed by 11;3 iong~range
research agenda. The agenda is Jmpiemented on an incremental basis, as unclassified
positions are vacated and made available for reallocation.or redefinition.. Position .
approvalis the primary tool avaﬁabie 10 CALS admmastratacm for. centrollmg ﬂ}e future
direction of CALS research, . Because faculty positions are tenure track positions, these
deczsmns have 1mpimatmns far }.nto the fmure partzcularly when yeuag facuity members

There are many determinants of the CALS long-range research agenda. The most
important determinant is the judgment of knowledgeable scientists about areas that
constitute promising and feasible research. The evolution of scientific knowledge is the
principal determinant of the research agenda. Examples of other determinants of the
CALS research agenda include the following. -

o The U S. Department of Agriculture’ s (USI)A) User Advisory Board consists of
_ _.agr:cu}tural- 'a_gn’busmess -and.-state govemmem represente_mves The board helps .
defi mphasls areas and futu it ion I8 BA esearch programs :

" whichi inturn: mﬂuences CALS research progra;ms S S

. Agncuitural expenment statwn diIﬁGtOI‘S operatmg through such orgamzatmns as s the
Experiment Station Commiitee on Orgamzatmn and Policy and the National - ..
Association of State Universities. and Land Grant Colleges, meet. ﬁ"equenﬂy to assess
national agncuimral and natural resource research needs. ‘The research agenda. .
developed through their deliberations influences the CALS research agenda

* One of the considerable strengths of a land grant mstltnnon is that 1t fosters close
relationships between research and extension/outreach faculty. .Such.close . . .
relationships exist in CALS programs. . County extension staff members because of

their frequent contact with farmers, agribusiness, and other research users, have a
well-informed sense of the research needs that exist across the state in agr;cuitural
natural resources, and community development.

« County staff is also influenced by elected county officials who serve on agricultural
and extension committees of county boards. Structures and programs exist within_ .
extens;on ts:a ensure thai lecal COncerns are connnumcated to campus researchers
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» The Wisconsin Agricultural Experiment Statlon coaperates with the USDA
' -Cooperat;v& State Research Service in reviewing each CALS department every five
“years. Review committees, “composed largely of proféssionals from other land grant
mstitutmns Offer adv:ce on the research directmn of: departments '_

. Approx;mateiy ha]f of the CALS' departments have one or more advisory’ commlttees
which provide advice and guidance on research efforts.” Advisory board members are
drawn from all of a depaﬂ:ment $ user groups, mc}udmg employers, former students,
'county extensmn staf’f state agency mpresentatwes fanners and busmess ieaders

« Many mterdlsmphnary, apphed research programs have advisory panels of c;t;zens_
and users-who'influénce the CALS research agenda. Research programs funded
through state authorized marketing orders are reqmred to have marketing board
‘oversight of funds tised for research programs. These boards work closely wit the
research staff in defining important research needs and advising on research project
funding. Dairy product and market development, potato, cranberry, and fertilizer and_
lime marketing research efforts are examples of these types of research programs and
advzsory commlttees

Int. - GRABUATE' SCHOOL S
A Use of Funds

The 2001-02'GPR reséarch budget for the Graduate School was $7.4 million, which
constitutes the second largest school or coiiege research budget at the UW»Ma&lson The
ntire budget was used for salaries and wages and prcvxded fundmg for 5839 '
unclassified and 79.82 classified FTE research positions. All of the GPR ﬁméed
unclassified research positions in the Graduate School are non-faculty positions. The
school administers several technical and spemahzed tesearch centers, which provide
support to depart:ments campu&-wzde and employ a szgmﬁcant number of unclassified
scientific and techmcai su"ppert personnei such as mstrumentatzon techmcaans and
sp&clahsts -

B. Allocatwn/RaaIiocaﬁon of Funds

The Graduate Schoel’s GPR research iméget is divided among four general categories or
functions: legislated research programs and projects, flexible mterdepartmental funds,
compliance units and units that p:rowde bmad Support t(} departments campus~w3de and
interdisciplinary research ¢enters.”

i. Legisk_aieé Research Pro_gra_ms _
Legislated research programs and projects account for approximately $2.6 million of the

Graduate School’s general program operations GPR research budget. The school
observes the intent and budget of the legislation authorizing these programs. These
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programs include the Blotec}moiogy Center and Transfer Office, Sea Grant Institute, and
the Groundwater Research program. (The Graduate School also admmlsters the separate _
Industrial and Economic Development fund, whzch is not mcluded in the budget total
above ) Approxamateiy 39 FTE research posmons were budgeted for these programs

2. Inierdepartmentai Research Support

Approximately $1.0 million of the Graduate School’s GPR research budget is allocated
for general interdepartmental research support. The funds are allocated on 4 compet:t:ve "
basis by the Faculty Research Committee to support specific research projects or
activities. The committee, which is composed of 40 faculty members and includes
members from all four divisional affiliations (i.e. Bwlogxcai Sciences, Humanities,
Physical Sc1ences and Soczal Scaences), annuaily issues atequest for proposals, and "
proposals are evaluatedin a peer review process (g humamtzes facuity members review
humanities pmposais) Aith(mgh flexiblein principle, the funds are- essentaally mtended _
to ﬁmction as an investment, which enables’ facuhy members to remain current in their
fields, or whzch.pr' yzdes start—up research opparmﬁxtles for young faculty. members In
the context’ of that intent, awards are made for a variety of specxﬁc purposes: as exciusave ]
fundmg for a partxcu}ar research pro;ect as a suppiement to a successful extramurai o
award, or as leverage funds which finance a portion of a faculty member 8 time whﬁe the .
faculty' member complétes a research grant proposal. This fund was created in the 1950’ '
and has not been subject to substantial reallocation over time. It has increased or
decreased from year to year primarily as a result of standard pay plan increase, mandated
budget cuts, etc.

3. Research Compi;ance and Generai Research Supp(}rt

_ ial po rtzo‘ __Of the Graduaie Schcoi S GPR research budget is allocated o
research comphance units ‘and genera] research suppert units. The mission of the )
Graduate School entails’ management and budget respon&bﬂﬁms for compilance lssues
associated with “federaliy supported research programs and campus-wide research support '
facilities and programs. Examples of such units include the Research Animals Resources
Center, the Physical Sciences Labo;'atory, Biotron, and the Unwersﬁy Industry Research
program. The total GPR research budget for these units is $2.1 million.” GPR budgets for
compliance units ($0.7 million) are based on total research effort at the UW-Madison and
work complexities imposed by federal regulations. In general, research support units are
expected to charge users for actual costs. Moderate subsidies ($1.4 million in total) have
been ailocated to these units in the past and are rotated among units as ‘business levels
ﬂuctua‘{e 'fhe sabsadzes ensure contmmty of operatwn durmg penods ef reduced o
reventies. '

4. Iﬁi?f@iS?iPiéﬁéiy Research Support

Approximately $1.7 million of the GPR research budget is allocated primarily to
classified salary support for Graduate School Interdisciplinary research units. These units
include the Waisman Center, Synchrotron Radiation Center, Aquatic Sciences, Space
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Sczence and Engmeerzng Center Molecular B:o]ogy, Instltute fmr M(}iecuiar Vu‘oi@gy, _
and the Insmute on Aging. and Adult Life. The Graduate School engages in an ongoing
evaiuatmn of the units to detexmme whether real]ocaﬁons of GPR funds are required. .
The school bases unit ‘budgets on their success in competing for extramural grants and
contracts, using roihng three to five year averages of gift and contract expenditures and
earned overhead to determine and reallocate GPR budgets.

v, MEDICALSCH()OL i

A.  Useof Funds

The 2(301-02 GPR research budget in the Medlcai School Was $5 0 mllhon and was used
entxreiy'for salaries and wages ’I”he Medmal School s budget provzded fundmg for 52 68

mfrasnucture needed to cenduct exﬁamuraliy sponsored research ThiS mﬁ'astructure
investment resuited in stz 2 of extramural research grants. and. contracts in 2001-02.

The Medzcai Scheol generates mere exi:ramural research fundxng than any other school or.
college at the UW—Madiscn '

B. AllhcatimlRealiochﬁeh of Funds

1. Extramurai Support Ofﬁce

R In aﬁocatmg the GPR research budget the Medmai Schooi’s h}ghest prmm:y is to prov;d_e_-_ e

“funds to'its Extramural Support Office. Ini 2001-02, approximately $103,000 of GPR
research funds was budgeted for parnai support of two academic and two classified staff _
members in this office.. The office reviews extramural support apphcatmns before fermai
submxssmn to fundmg agencies. Apphcatmns are reviewed for consistency. with .
mstitut;onai and Medical Scheoi pchaes Budget caiculatxons, rate selectzon, persnnnei
1<ient1ﬁcahon ané ctmtraci terms are. aiso rewewed T :

2. ) Human Sub;ects Rewew Cemm1ttee

The second priomy for the Medicai Scheoi’s GPR research budget is the Human Silbjﬂ(:{s :
Review Committee. Federal gmdeimes require the establzshmem of such.a committee to_
ensure that the nghts and well-bemg of human subjects in medical research are pmtected
The committee is primarily funded by UW-Madison’s Center for Health Sciences—
Administration unit. However, to help reduce the review backlog of the committee, the
Medical School annually reallocates GPR research funds to provided supplemental
support. o
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3. Legzs}ated Researeh ?mjects

The Medxcal Schoa! conducts three Iegisiated research pr03 ects the Cancer Care
Program, the Aﬁ_hﬂtzs Con_sultatmn Center, and Mechanical Heart Research (excludes
general research support provided by the legislature in the 1973-74 “Advanced Programs
in the Medical School” DIN).  The school appropriately follows the intent and: budget of -
the ieglsiatmn auithanzmg these’ projects The combmed budget for the projects in 2001-
02 was approxamataly $G 3 mﬂlmn e S e s

Thc vast majorﬁy af the Medzcal School’s G}?R research budget is. ai}ocated for the
infrastructure. suppeort.of research programs in academic departments: In-atypical - _
Medical School department GPR research funds are allocated for the following: a. small
pc»mon of the department chair’s salary for administrative time. fiedxcated to:research: -
programs; a maxinum of 50% of the department administrator’s saIary for time ded;cated
to résearch programs; salary for | FTE fiscal clerk for processing. payrali and. pumhasmg
reiated to research'and reviewing budget status reports for prmmpai mvestagators salary
for 1 FTE secretarial or ¢l rical position: for typing grant proposals, manuscripts, researt:h
results, and coxfrespondema related to grant activities; and a maximum of 25% of the .
salaries for as many as six faculty members; either to. supplement: (ané/or provide match)
existing extramural ﬁmdlng or o ;m:av;cie “bndge funds whzie a facuity ‘member. ..
competes: for: sponsored resea:rch R :

C. Rea}lnsatmn FIexnblizty

Gwen the voiume Qf sponsered research generated by the Med;cal Schoo} the schooi’

£ 3 sagmﬁcam amount of ﬂembi.c ﬁmds fo__' "pétenmal realioéa{:on {Eeiete the Iast hne}

Asis generaily the case throughout. the institution, the school’s principal source of GPR
research funds forreallocation consists of vacated positions. - The school requires that
p{)satmn FTEs and fund;ng revert to the: Dean upon vacancy for retirement, reszgnatmn or -
termination.. Vaeant. positions. and associated. funding are reallocated after revzewmg
position and ﬁmdmg requests from all departments: This process has produced net -
realiocations among programs (research, instruction, etc.) and departments.- However
scarcity of resources across departments, and within programs, has resulted in a
reatiocation pattern that heavily favors departments that initially produced a vacant
position and program definitions for new positions that resemble those that have been
vacated, P
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V. COLLEGE OF LETTERS AND SCIENCE
A. Use of Funds

The 2@01»@2 GPR research budget for the Coilege ef Letters and Science was $i 9
million. ‘This amount included $0.3 million budgeted for the LaFollette Institute for- .
Public Affairs, which was authorized by specific legislation. : The budget provided .
funding for 61.27 classified FTE research positions in Letters and Science departments.
Departmental GPR budgets for classified:research salaries ranged from-over $318,000 in
the Chemistry Department to $1,500 in‘the Humanities Research Institute.. Six.. .0
departments accounted for over $1.1 million of the classified saiary tota} Chemxstry,
Physws, Cenier for lenoiogy, Zeoiogy, Psychology, and Botany

B.: A}lacatmnfReaIiocation 9f Funds

T he budget provxdes core. program and admzmstratzve support fer depamneniai research
activities through partial ﬁmémg of such: posztzons as financial specialists, payand -
benefits specialists; fiscal clerks, and program assistants. These positions are fundedin -
recognition-of the added administrative requirements generated by extramural gift and -
contract programs. GPR research budgets for departments in the biological and physical
sciences tend to be larger than budgets for other departments for two reasons: (1)
biological and physical science departments generate a significantly larger volume of
extramural research grants and contracts and, therefore, have greater administrative
support needs; and (2) these departmerits require specializedtechnical support from -
classified staff, whereas other departments-do not: For example, research: programs in the

“departments of Chemistry and Physics’ require the technical support of such pesﬁmns as’
instrument makers, electronics technitians, and mechanics. AR

In general, the college maintains the core support from year to year on a relatively.
constant basis to-ensure efficiency and continuity.- However, whenever a position +
vacancy oceurs, any research.component of the position (as well as other program
components) is carefully reviewed by departmental and college administrators. -
Reallocation‘of GPR research funds in the Coiiege of Letters and Scxence 18 conducted -
primarily threugh ti}e posztmn appreva] pmccss SEET RN N :

V1. COLLEGE ()F ENGINEERING
A. Use of Funds

The 2001-02 GPR research budget for the College of Engineering was $1.4 million and
was allocated entirely for salaries and wages. The budget provided funding for 12.70
unclassified and 12.00 classified FTE research positions. This budget is divided among
four general categories of research activity; research proposal development and
administration, interdisciplinary and multiple user research facilities support,
departmental support staff, and legislated research projects.
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Lo Engineering, 'Experi:fne:nt Stétion o

The ﬁrst two caiegomes are. budgeted thh the Coilege S Engmeenng Expenment Station,
which accounts for approximately one-half of the Engineering GPR research budget. The
GPR budget for the Engineering Experiment Station provides funding for the operations
of the Office of the Associate Dean for Research and Graduate Programs. This office is
responslbie for the liaison function between college research faculty and external fundmg
sources, propﬁsai developme:nt and clerical Support ¢ staff, Inaddition, the GPR budget
for the, Engmeermg Expenment Station supperts mterdlscxpimary and ‘multiple. user .
research facilities. Approximately 7 FTE scientific and technical resea:rch staff — .
instrument innovators, instrumentation technicians, and assistant scientists — in ﬁve
facilities are supported by GPR funds. Funding for a base level of supplies, equipment
maintenance, and other facilities needs is also provided. These facilities include the
Materials Seience Center, Center for Applied Microelectronics, Graphics and
Visualization Laboratory, Water Science and Engineering Laboratory, and the Laboratory
for Parallel Computation in Engineering. These centers and laboratories provide basic
infrastricture support for the research activities of faculty members from many
departments within Engineering and across campus.

2. Support Staff

The third general use of the Engineering GPR research budget is to provide partial
support of clerical, and administrative and technical support staff in the departments and
research program offices throughout the college. All staff members in this capacxty are
classified. Six departments, excluding the Engineering Experiment Station, receive
classified saiasry support for their research. program offices and personnel. I}epartmental
GPR budgets for this purpose range from $10,000 to $43,000. GPR funds are allocated
for this purpose in recognition of the additional demands that research activities place on
departmental support staff.

3. Legislated Research Projects

The College of Engineering conducts two GPR funded, legislated research projects:
Materials Engineering (Ceramics) and Engineering Quality (Thin Film Deposition and
Applications, and Automation and Robotics). The intent and budget of the legislation
authorizing these projects are appropriately followed.

B. Allocation/Reallocation of Funds

With the exception of the two legislated research projects, the College of Engineering
GPR research budget is limited to providing basic infrastructure support to Engineering
research programs. Administrative, program, and clerical support staff responsible for
managing and meeting the various demands of the research program, either with
departments or across the entire college, are partially funded with GPR. Technical
support staff and basic facilities support expenses in several multiple user facilities are
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also funded. These functlons represent basic, fixed reqmrements of the Engineering -
research program and are not subject to significant variance in the'short term.  As a result,
the college does not exhibit substantial reallocation of GPR research funds over short N
nme peﬂods flmds are effect;veiy committed to on-gomg needs o ;)

However, the Cellege f '_E_ngmeenng does conduct limited reaiiocatlon exercases on a _
contlmung basis with any_ flexible funds that can be identified. As research oppertumtzes i
become ava:llable m emergmg technoiggles the ccllege makes an effort to commlt start-
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APPENDIX 3
ﬁNIVERSZ{TY OF WISCONSIN SYSTEM
LEGISLATEB RESEARCH PROJECTS

1973-74 THROUGH 2001-02 '

2001-02 BUDGET

Nete Item A represen:s the current 101~4 budg&t items B. throagh F. are actual 3egasfated aiiﬂcations over par;{}d of

1973-74 through 200001,

RESEARCH PROJECTS
A. Advanced Programs in the Mcdlcai School 0 w77 i e e R0 800
B. Agricuiture Research Ccnsomum/(?ooperatwe Research $290,218
C. Arthritis Consuitat:on Center TR e 896,067
D. Biology Faculty Initiative SRR $430,000
E. Biotechnology CenterfB;oiechnology Transfer R $-1,04f93,963
F. CancerCare: Program . AL TR s e 862,100
G. Center for Intcgrated Ag Systems/ Snsta;nabie Ag _ -$347,696
H. Cheese ,Research }nstltute e TR e e e e L T $292 637
‘a rm Institute .+ . o et e e o $159,768
1 Geographtc Information Systems N $109,538
K. Groundwater Research -~ o o - $270.000
L. LaFollette Institute for Public Affalrs L o : - $242,529
M. Materials Engineering =~ o e " 7$185,000
N. Mechanical Heart Research _ _ ' $100,000
O. Nonpoint Soiirce Poilun{m Cﬂntrol S R - $134,587
P. Sea Grant Institute’ s EEER T T G "Si",'25_2§531'1
Q. Small Scale Waste Systems Cg234.490
Ru Sahool csf Vetermary Medmme $3 637,989
- S. WisconsinIdea~Engineering Quality = - . . o soa000
I Inéusmalian Economic EeveKepment Rﬁseamh Fund-_i’f.__ SLgt $8_.;8.4 464
Ul ‘Distinguished: Professorshlps e . $312,234
Note: Item T. includes fringe benefit fanding .
UW-Milwaukee $1,170,356
A, Grant Matchmg and Research Commltiee Awards . .. 5598956
B. Great Lakes Water Institute L $102,800
C. Research in Eﬂgmeeﬂng and Technoiogy ) - $54,000
D. Technology Transfer ' $107,600
E. Milwaukee Research Plan : E $220 ;600
F. Manafacmre of Metai Composﬁes $86 400”

SYSTEMWIDE $1,352,805

A Applied Research _ $438.805

B. Distinguished Professors EE - - $759,100

C. Solid Waste Experiment Centers, ?éoncompost}bie Landfill and " $154,900
Shadge

UNIVERSITY OF WISCONSIN SYSTEM TOTAL $12,759,857
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APPENDIX 4
LEGISLATED RESEARCH PR()JECTS

I UW-MADIS(}N
A. . -Advanced:-Programs in the Medical School

In.1973-74, the UW-Madison Medical School received fundmg for research to advance -
the understandmg of medwai a@pkicatmns e P 2y

L advanced clinical care ef cancer paiaents,
. .rehabilﬁatwn of the aged;”

.. law enforcement pathelagy, and

. env;rﬂnmental and Qccxzpatzonal medmme

Th;s ﬁmdmg was. added to the Medical School s GPR resea:ch base to suppert :research
efforts in.the prescribed areas. The funds remain in the Medical Schaei’s GPR research
budget aad provide base support fm’ the Medicai Schooi’s xesearch program o

B Agrlculture Research Consortinm Cooperatwe Research

'fhe UW System’s Agriculture: and Natural Resources Consart;um was estabhshe{i
appmmmateiy 20 years-ago. Its primary purpose is to foster coordinationand -
cooperation in research and extension planning among the agriculture and natural ;
resource: ‘programs at UW—Madlson UW-Platteville, UW-River Falls; UW-Stévens: Pomt
- and UW-Extension. “The: consartmm pmmetes excellence in x.mdergmduat’ and graduate i
o trammg," and, thmugh these funds, supports appized research: f{)i" sironger mfoxmatm '
outreach related to agriculture and natural resources areas. :

The funds are administered through the UW-Madison Coiiege cf Agncniturai and Life
Scmnces Projects are normaily estabhshed for atwo-year. penod sub;ect to renewa] )

'I’n maximize the effectweness of'the research fundmg, consomum members are targetmg
selected research areas each year. Areas that are cmrently f:mphasxzeé include rural
health and youth issues, forest landscape diversity, tourism development, and alternatwe
agrzculture products and uses of products. Each of these arcas has a s:gmﬁcam impact.on
the economic viability of Wisconsin’s rural communities.. The list of targeted research-
areas is reviewed periodically to respond to changmg and emergmg needs in Wlscensm
agriculture, forestry, and tourism.- sl : - i S

C. Arthritis Consultation Center
Thzs ;jiéﬁjeé{;amvxdes base support for the research program in the ArthnnsConsxﬂtatmn '

Center, which is located within the Section for Rheumatic Disease at the: waMadlson
Center for Health Sciences. Research efforts focus-on improving dlagnﬂstic and:



~ efforts include projects 'on enzyme enginecring, plant. biot
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therapeutxc services to patlents suffenng from connective tissue diseases. In addmon to
providing clinical care services and conducting related research, the’ Center has develeped

consultative, educational outreach serwces for phys;cxaﬁs hospxtais and o’ther mstztutlons_

thmughout the Staie ef WISCO]‘IS}II
D. "'Bioiogy'Fatulty'Ih;ﬂﬁtwe

This initiative provided continuing base salary and fringe benefit support (and one-time
start up funding) for additional 8 FTE faculty members in  the biological sczence _The
new faculty members were piaced in a variety of departments, including Genetics,
Chemastry, Zoology, and Apimal Health and Biomedical Sciences.’ Research fc}cus ef the
new faculty members are mterdlsmphnary efforts in bw’eechnoiogy and gencmics -

K. Bmtechnalagy Center/’Bwtcchno}agy Transfer

The m;sswn o:f the Bzotechnology Ct:nter is. to:mammlze the benef ts' of bmtechnolegy to
UWmMadxsen, the UW: System ‘the State of Wisconsin, and the nation by supporting,

coordinating, advancmg, and: dissemmatmg biotechnology and reiated aciwmes L

The Center operates five service facilities that pmv;de state-of- the-art shared services,
equipment, and trained personnel to suppor’t campus research and the research needs of
Wisconsin bmtechnology businesses.  The service facilities include Protein/DNA -
Sequence/ Synthes:s Protem Purxﬁcation Transgemc Monse Hyhndﬂma and S
Baomfomatmn : :

. The Blotechnelogy Center also conducts its own research program Current reseatch
( '_oiegy, and methods
deveiepment ‘Tn‘addition, the Center has formed multidisciplinary apphed research
consortia in the areas of biopulping and bioremediation. The Center is formmg new
consortia in the' areas of bmmateﬂais and bmsc;ence B :

The Biotechnology Center a]se d;ssemmates knowledge information, and techn{)logy to
state’ government- agencies, busmesses and educaimnai msﬂmﬁons through aczwe o
tec}molagy transfer and pubhc ed’acaﬂon effgrts ' :

The Bwtechnology Transfer (}fﬁce was estabilshed to improve interactions between
Wisconsin’s biotechnology business community and Wisconsin universities.- The office,
which is part of the Biotechnology Center, initiated a three-tiered appraach to 1mpreve
mteractwns wﬁh WISCOHS!Q industry This approach mciudes o - '
. Wlsc:msm Busses Newsietter The monthiy newsletter reperts on news and™
“information that is 1mp0rtan‘s to Wisconsin’s bmtechneiﬂgy cammumty, yrevades a
chronicle of the issues, events, and growih of the bwtf:chnoiogy industryin "~
Wisconsin: and includes regular articles on Iegisiative activities relevant to

‘biotechnology, company profiles, investment and’ partnership opponumt}es, research

highlights and technology briefs, etc. The newsletter is'intended as an informational -
and marketing tool both inside and outside of Wisconsin. It is sent to biotechnology
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companies, state biotechnology agencies, legislators, and researchers. At present, there
are appmmmate}y 3, OO{) recipients of the newsietter :

o "Wxsconszn Bmtechﬁology Company Database The newsietter and dzrec:t mteractzons
with companies enable the Biotechnology Transfer Office to compile current and
comprehensive information about biotechnology firms in Wisconsin. . A database has
been created that enabics the office to monitor the mdustry, its needs, and its growth

_ on wzth B "n_ess and Govemment Agencxeg The Bzotechnolegy Transfer _
Ofﬁce is an 1mportant university interface with the Wisconsin bmtechnoiogy busmess

.. community. The Office provides: _Smesses with information, referral to appropriate
sources of expertise, and connections and introductions. The Ofﬁce regularly visits
companies to gather information and inform them of available assistance. It also
actively supports the efforts of the, following agencies/groups: the Governor’s Task

-~ Force on Science and Technoiegy, its Biotechnoiogy Task: Force and several task

- force subcommittees marketing, education, databases), the. Department of

'_Dex}ciopmem E orward' Wzsconsm and Dane County govemmem

F. Cancer Care ngram B

The commumty cancer care program wh;ch is pari of the UW—Madison Center for Hcaith
Sciences, provides multzple services to the pubhc and physicians and other health care ..
professionals. Examples include the Cancer Preventmn Clinic, Wisconsm Oncelogy
Group, Cancer Nursing Newsletter, and Cancer informat;on Service. The program.
conducts cancer research studies on such topics as smokzng cessation and ep1demlology
Because over 80% of cancer patients are treated in their home communities, a primary ...
L -goal af the rogram iS t() d1ssemma§e_ mf@nnatmn statewxde about cancer preven’twn and .

G. Ceﬁtér forIntegratedAgncnltnral SystBMSfSHStamabieAgrxculture

The Center fer Integrated Agrzcuitm‘al Systems was estabhshed to pmwde reseamh and
extension programs that address issues involving agriculturai profitability, environmental
quality, and linkages to rural communities. These programs are conducted by the
Center’s faculty and staff in collaboration with Wisconsin farmers and other Wlscensm
citizens, who paruclpate on an advzsory cauncﬂ to the Center - o :

In conductmg research pro;ects the Center assembies mterdlsczplmary research ieams
from the faculty of the four UW-System agricultural colleges, and involves W;scensm
farmers. Recent projects include: comparzsons of alternative dairy farming methods and
cropping systems, altematwes to pestzcxde use in potato productzon verification of using
legumes and soil tests to reduce mtrogen use, and an examination of the value of .
groundwater to central Wzsmnsm residents, Cummt actmtzes are f()cuseci on. develapmg
case studies for ;eseamh various research projects related to intensive. rotatzonai grazmg,
and dazry systems and sccm-economxc zmphcaﬁens of bwtechnolﬁgy o
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The Center published and distributed a ieacher s gmde to sustamable agr;cuiture for use
in high schﬂoi agriculture. curriculum, The Center also coordmates graduyate wo:rk and
research in sustainable agr;cuiture and is developmg related capstone graduate and
undergra(iuate seminars, : : . e s e e

H. Cheese Research Institute

The research program of the Cheese Research Institute provides the Wisconsin dairy
industry with current information on the economics, processes, and techniques. of cheese
production anci dlstnbutlon Because the market for cheese praducts has.become ..
mcreasmgiy segmented (both in terms of cheese types and censumers) it is. 1mportam
that Wisconsin producers have up-to-date mformatmn on production technoicgles and .
consumer preferencss Exampias (}f recent research eﬂ’orts mc}ude

e the deve}{)pmem ﬂf a user—fnendiy econemac engmeermg modef deszgned for use
by cheese plant managers to maximize the profitability of large or small dairy plants
e a study of the factors affecting physical characteristics of cheeses;. -
» astudy of the correlatmn between milk quahty pa:rameters and the econom;cs Gf
cheese productzon L
« studieson controlling and enhancmg ﬂavor and body characterlstacs of iow—fat and
low-sodium cheeses;
» an analysis of consuimer preferences regarding surface color of commercially.smoked
cheddar and swiss cheeses; and
. tweive interrelated projects that focus on flavor control, mechanisms of flavor |
' _dcvelepment,_ and the measurement of ﬂavor compounds These pre_;ects analyze the .
+iieffects of seiected bactena and enzymes on contrel and enhancemem of cheese
- ﬂavor quahty, and mtensﬂy - : :

L F aﬁiily Fﬁirﬁi' I'n'sﬁfﬁte '

The Agricuitural Teclmology and Famzly 'Farm institute (ATFFI) Was estabhshed to
conduct research and extension/outreach on the relationships between technology and
family farms. The purposes of the ATFFI are to: :

« evaluate the effects of new technoiogy, staie and federai polzcxes and other factors on
family farm agricuiture;

» recommend policies to take advantage of new technﬁiogzes and mltagate
disadvantages;

*  assist farmers in meeting the challenges of new technologies; and

» ensure that farmers have access to new technologies.

Examples of current research efforts include:

» afeasibility study of a “marketing agency in common” for milk (and the benefits,
costs, and consequences for family dairy farmers);
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+ construction of a conceptual scheme for inventorying relationships between
bxotechnoii)gy and sustainable 'agrzcuiture _

« 4 case s’iudy oi’ the !egai; policy, and cnmmerc;ahzaﬂon opﬁons assomated w1th
innovative scientific ap " m 'dzrectmg bm’i:echxxology research te Iocal agro- '

e acase s{udy of orgamzatzonal problems and options-in n small horticultural productma
and marketmg cooperatwes

J. Ge{}graphic Infarmatlen Systems o

Jegt _' ture and the UW»Maélson have entared mto a coﬁaboratwe ' _
arrangement to 'préduce an’ mtegzated system that’ mcorporates geegraphzcai mformatlon
software’ programs, U.S. Census data, and State Elections Board data. The project was
desagmd to-aid the Wtscmasm Legzslature in the decenma} redlstnctlng process and to N
give researchers and members of the public access to spatlal and tabular date from the
- 1990 census. - UW-Madison’ s Land Informatwn ané‘ Computer Graphlcs Fac;hty are g

'caordmatmg the prmecti R . "

’i‘he pm}ect S lang texm geai 13 m pmvxde access_to :data fmm the 3996 census to -
researchers who need information on peographic factors. This data will include all
publicly available data for W;scensm Other states wﬂ} be mc}uded as the geographw

data becomes avallabie

K Groundwater Research

the Groundwater Research Advzsory Council, which is appointed by the UW-Madison
Chancellor to advise the program, and the Groundwater Coordinating Council of the
State of Wisconsin, a legislatively mandated State council having broad responszbﬂ:ty for
coerdmatmg groundwater—reiated problems in Wlsconsm Pro;ects recen’siy selected for

Mathemancai modelmg ef groundwater contammani transport

Sorption reactions which retard contaminant movement to groundwater.
“Movement of water and contaminants to and through gmundwater

Remediation of contaminated soils and waters.

Economic effects of groundwater contamination,

bl a

_ izon of mdzvzdua} research projccts is prowde d .by"' A
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L. LaFollette Institute

The budget amount shown above includes only the pomcm of the LaF ollette Institute’s o

GPR funds that are budgeted forresearch actwmes The LaF oilette Insumte aiso has
GPR: ﬁmdmg for puhhc servace and mstructzcn :

In 1991-92, the LaFoiIette Instafute cantmued polxcy research and public service

programs and also inaugurated new programs. These programs promiote the examination

of public poi;cxes and public institutions, thereby affectmg pohcy-makmg in‘the state and
theé nation. Pregrams include baszc and applied research by individual scholars and teams
of scholars and/or practitioners; pehcy development based on research aiready '
completed; and: specific and immediate information and seminars, pubhcatmns and’
colloquia: desagned both to. élssemmate research resuits and to stlmulate ana]ys;ts and
avaluatmn o S : : ki

State GPR funds are. used fer staiff suppert (facuity release time, graduate research and”
- project assistants, professmnal and Support staft) pmductwn and dlsseminatxon of
pubhcatmns, and ether operating casis ' : -

M. Materlals Engmeermg o S

The economic future of product oriented compames in consumer and capital geods
industries: depend heavﬁy onthe understandmg and use of newly engmeered materials.’
Materials processmg in Wisconsin has tradztwnaliy emphasrzed heavy industrial metais
However, in ‘order to remain viable and economically competitive, many Wisconsin
-industrial concerns will focus on expandmg into -high: technoiogy non*metai appizcatmns
: ""mvalvmg ceramic, semiconductor, and superco
 versatile class of materials offering 'extraordman y wi e’frange of phys:ma _prcpemes
flexible processing; and substitution of inexpensive abundant materials fer expenswe or
rare ones, Wisconsin industry has long been a leader in’ lowtechnology ceramic’
apphcanon ‘but advanced apphcatmns will prmrlde eppartumtzes fornew mdusmal
growth. Prior to receiving this ﬁmdmg, the: Ceilege of Engmeenng did not havea faculty
member ‘with expertise and interest in this- area. The: Collage used the funds to hire two
assistant professors that have ceramics expertise. This enab}ed ‘the Coliege to establisha

communication and research link, related to advanced cera:mxcs, with Wisconsin mdustry, _

and to-obtain federal Tesearch funds that are avaliable for ceramicsresearch. This ©
expansionof the matema}s programs in the Coiiege of Eﬂgmeermg mli contrzbute te co
mdusmal cempetztlveness and pmductwﬁy in Wiseﬁnsm o

N. Mechamcai Heart Research

The Cardxology Department of UW—Madzson S Med;cal ’School was aiiocated ﬁmds for j

the Milwaukee heart project, which involves the bmkhng and testmg of workmg

prototypes of fully implantable mechanical hearts.” ’}“‘he_ expendﬁ:ure of ihese ﬁmds o

requires matching furds from private contributions.
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O. Nonpoint Source Pollution

The nonpoint.source poliution project is a continuing program, which provides current
best»managemen’t information and develmps a database for establishing priorities in
nonpoint source pollution control. The project. aise supports demonstration and |
educational activities. The objectives of the project are to evaluate:

« the effectlveness of agncuitural pracnces in reducmg the potentza} for water pollut;on
_from sediment, nutrients, and pesticides; . .

o the effects of selected sozi and crop management practices on mnoff and water quahty
in watersheds, where stream m@mtermg programs are admlnlstered by the U.S,
Geolegzcal Survey and the Wisconsin Depamnent of Natural Resources; and:

« onawhole farm baszs, the social and. economic factors which govern the adoptlon of
best management pract;ces to reduce nonpomt source pollution. :

Current research ef:{brts.;mciude-: . :

o the mvest:ga’tzon of the effects of 1mgatmn management and nliage on pestu:lde
movement in alluvial sands and investigation of the movement of atrazine and
alachlor with field installed lysimeters in alluvial sands; s

s the evaluation of the effect of tillage systems for soil erosion control and water
quality during establishment of alfalfa;

» the measuxemf:m of changes in soil propemes as influenced by com productlon tiilage
practices; . . . o -

+ the evaluatmn of the use of recyc}ed paper for urban and ha ghway scni erosion

__control o -

S e ithe evaiua{mn of soybean productmn practlces whxch minimize smi crosion. and

maintain’ water quahty in the non-glaciated region of Wlsconsm R S

« the measurement of runoff, nutrient and pesticide losses from constructed so;ls to ...
develop. pmcnces for. urbaﬂ lawn construction; and. .

» the determination, Qf the ;mpertance of havmg grass. mciudcd ina forage productxon

_ system to minimize soil erosion and nutrient losses to surface waters. -

P. Schsm} of Yeter.inary_ Medicine '

The Schooi of Vetennary Medicme S GPR research fundmg isa portlon of 1he School’
total start*up and operating budget which was provided by the State of Wisconsin.in
order to establish a veterinary medical school at UW-Madison.. In the 1978 “Report of .
the University of Wisconsin System to State Government on Vetermary Medicine,” the
full costs of operating a veterinary school were identified by four major cost components,
including academic programs, teaching hospitals, library, and facility operating costs.
Biennial budget requests for the incremental funding of the School of Veterinary .
Medicine’s operating budget further sepazated the academic program budget into. .
instruction and research activities. The breakdown between instruction and research
reflected the anticipated activity of the faculty, in teaching and research and related. .
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support costs of those activities. In 1991-92, GPR research ﬁmdmg at the Schooi was
apportioned as follows:

» " 45% for faculty salaries (mdwzduai saianes range from 10% to 4{)% on research
funds);

»  21% for graduate assistant/trainee stlpends

» 16% for research’ support personmnel;

*  15% for shared support resources {(animal care, hzstopathoiogy, electrommcroscopy,
ete.); and

. 3% far admimstranon through 1he Ofﬁce of Research and Graduate Training.

Q. Séa Grantlnst:mte U

ocean resources Aithmlgh the Sea Graut Insﬁtute 1s headquartered (m the UW-Madxson '

campus - the Wisconsm Sea'Grant ngram operates systemmde and is, statewrde in
scope: Research proj em:s conducted by the Instxtute focus on helpmg to:

»  solve Great Lakes water quality problems,”

 improve sport and commercial fisheries,

« promote aquaculture development,

+ develop methods to assess potential effects of climate change on the Great Lakes
» respond to the introduction of nuisance exotic species into the Great Lakes, and.

« stimulate the economic deveiopment of coastal communities and Great Lakes related

: __-mdus ies..

State GPR fundmg is used to provxde the required one—third match for the federai ﬁmdmg___ _
the' Sea Grant program receives; and 10 support research and public adv;sory actwmes on

toxic substances in the Great Lakes ‘and the aquatic envzronmen’s

R. Smail Scale Waste Systems

The primary objecnve of the Smalil Scaie Waste Systems project is to ccmduct research of
low cost sewage systems for problem soils. In particular, the research addresses smali
wastewater flows that are primanly domestic and non-hazardous. Current research
emphasis focuses on two major areas; including the tréatment of wastéwater by soﬂ and
through pretreatment (prior to soil infiltration), and the disposal of wastewaters by ™
infiltration systems of various design.  In addition to research, project members provzde
training and advising to professionals and Wiscons;n reszdems RRAIEREE :
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S. WisconsmIdeawEngmeenngQuah‘Y |

Funds for this project are being used to sirengthen the operation and utilization of College
of Engineering facilities and equipment in two areas:

« the fabrication and study of ultra~thin films of one matenai on the surface of another
material; and :
« attomation and robotics.

The fabrication and study of ultra-thin films is one of the most important and fastest
growing areas of materials science. Automation and robotics are becoming increasingly.
:mportant m manufacturmg, medlcme the nuclear mdustry, and wark in space

Fund g_-_for ul‘tra-thm ﬁ}m research 1s'useci at the Center for 'fhm F 1Im Depas:twns and
Appllca’t:ons The funds provzde for th.e renovation, installation, _maintenance, and .
operation of state-of-the-art research. equipment, for which there is a growing (iemand by
College of Engmeenng materials researchers and Wisconsin industry. Funding for
robotics and automation is used for maintenance, operation, and upgrading of robotics
and related computer equipment. In both cases, funds also prowde for specialists who
ensure proper operation of equipment and effective coiiaboraimn with mdustry inthe
State of Wisconsm e i = TS

T.. Imi'us‘tr:ai and Economxcl)eveiopment i{es'eiargh. Fimd -

e "-'_.:-’I“he Industrzal and Econemw Devclopment Research Pund {GWmMadzson Fund } 18)

supports facuity research projects that show potcntlal for stimulating economic g
deveiopment in Wzsmnsm and. plan for 1mplemen£atzon or transfer of. technologles whach
result from such research pr{:gects S;nce its. creation the Fund has provided support for -
the’ fellomng msearch tcplcs

e the transfer of bwtechnologicaiiy based pest control technoiogles to the f‘xber and
bxoenergy industries; - . -

e the State of Wisconsin’s. culturai hlsionca} and enwronmentai contnbutwn towards

the Successful developmg, manufacturing, and marketing of good product demgn,

polysacchande gums from whey permeate for. fﬂ@d and mdusmai use; =

low noise f:’iectromcs for:sensors; . - - : SR

deveicpment ofa. penneable waii-clesed kmp humzdity control system

analysis and evaluation of advanced bicycle frame design and manufacﬁmng “gjoint

research effort of UW-Madison and Trek Bicycle Company;

improved lifetime of die-casting molds by plasma source ion implantation;

off-resonance spin-locking technique for high field magnetic resonance imaging; and

development with Tracor/Northern of a real-time confocal laser-scanning microscope

for three-dimensional and four-dimensional (three dimensional versus time) imaging.

.« * » B
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U. Dlstmgmshed }’mfessershxps

The Wlsconszn Dlstmgulshed Professmshlp pmgram is desxgned to recogmze and support
professorships n areas of vital or emerging economic szgmﬁcance to the State of
Wisconsin. ‘A Wisconsin d:stmguished professor is an individual Whose schciarsth and '
service can demonstrate potential’ impact on Wlscansm 'S economy and whowould be
judged as outstanding by peers and the public alike. The staté’s funding contribution to
each professorship must be matched with private money during the individual’s five-year
program appointment. The private match used for research support and may be
combined with institutional ﬁ.mds to support the remamder of saiary and beneﬁts costs
and asss:amated costs of research

L. UW—MIL‘WAUKEE

A._

The Graduate School provxdes grant matchmg ﬁmds, in the f(}rm of researah asszstantsmp
salary suppc}rt and’ equipment support to foster the extramural fundmg of facuity research
and creaﬂve actmty A portmn Of the present budget of $598 956 was }nstor;caliy '

Schoo} Rescarch Committee provxdes limited finding to selected (and priman}y junior)
faculty to mmate new research

B. | Great Lakes ’WATER Inmmte

- _sttorlcaily le ’_ted fundmg-ef $I(}2 80{) for t}}e Great Lakes Research Facalzty
comprises a portion of the current fundmg for the UWM Graduate School WATER
Institute to maintain the research facilities and enhance capabilities telatedto
environmeéntal and aquauc research ‘The WATER Institute provides the mfrastmcture
necessary for the research tenants. ‘The Insﬂmte provides faculty and research staff
members with research opportunities directly related to the UWM Strategic Plan.

Tenants iniclude the Center for Great Lakes Studies, the Aquacultu:re Institute, the NIEHS
Marine and Freshwater Biomeédical Sciences’ Center; a Wlsconsm Sea Grant ofﬁce and
two Wzscansm Department of Natural Resources unzts

C. Research ln Engmeenng and Teehneiogy

The historical allocation in 1985-86 of $54,000 for research in engmeenng and”

technology continues to be used to increase the ability of the College of Engineering and
Applied Science to enmurage collaborative research between UWM facuity and research :
employees in Milwaukee businéss and industry. The allocation is used to fsster o
collaborative research on a wide variety of applied research projects. '
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D. Technology Transfer

Since receiving an allocation of $107,600 in 1983, the Graduate School continues to be
dedicated to fostering collaborative research between UWM faculty and the Milwaukee
area industrial ‘community, transfemng technoiagy from the university into commercial
processes and products and. developing the intellectual. property of the faculty thmugh
licenses and patents Fundmg is provided 1o, support these actwmes thmugh the Graduate
School Oﬁice of Research Servmes and. Admmistratwn e

E Mliwaukee Research Pian o

UWM recewed $220 690 in the 19805 te support the Milwaukee Research Pian The
School of Business Administration received $65,800 in 1985-86 and $90,600 in 1987 88
for its. apphed Tesearch services to the Milwaukee business commz,maty -The initial use of
the fundlng was to develop centers to enable faculty and staff to increase the competmve
capabzhnes of business, pnmaniy in sautheastem Wxsconsm, thmugh teachmg and .
research, The emphasis i$ on creatmg effective hnkagas between UWM and the busmess
cemmumty These activities continue through the SBA Bostrom. Center for. Busmess
Compeﬁtxveness Innﬁvatwn and Entmpreneursh;p The Center serves as.an. :
mterdlscxplmary appked research center to identify, evaluate, and dassemmate techmques
strategies, philosophies, and pohmes that enhance the busmess competitweness of ﬁrms,-
and the vnahty of i mnovatmn and entreprenéurship : : o

in addition to the activities of the School of Business Administration, funding is being

utilized by the Graduate School and the Coilege of Engineering and Applied Science.

The Graduate School funding is used to increase collaboration between UWM faculty

_ fitwaukee busitiess community. The initial allocation of $17.500 in 1987-88

" was used: fﬁr :a”coliaboranve research project sponsored?by the UWM Center for Great =
Lakes Studies and M:lwaukee County Since that time, the Graduate School Office.of
Research Services and Admmlstratmn has utilized funds fora series of productwe
coliabemﬁva research pro;;ects between UWM and Mﬁwaukee area campames '

The Graduate Schml created the Ad& anced Analys;s F acﬂzty in }992 te serve the UWM
scientific cemmumty as well as regional industry by providing UWM faculty expertise
combined with a unique array of scientific instrumentation, which in combination can be
effectively applied to solving applied research problems. Research funding is being
utilized by the AAF to assess problems and develop solutions that make industrial -
partners more competitive. Recent company partners include: Johnson Contmls, S. C.,
Johnson Wax, Benz Qil, Allen Bradley, and W.H.-Bradley.. S

The 3987 88 Mﬁwaukeﬁ Plan research aliacaiaon mciuded $46 ?OG that is used by the
College of Engmeenag and Applied Science to support, facu}ty research in the areas of ..
quality assurance and automated manufactunng C
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F. Manufacture of Metal Composites

Historical funding of $86,400 has facilitated research in the College of Engineering and
Applied Science in the area of design, development, and manufacturing of metal matrix
composites. This research benefits the materials processing industry in Wisconsin,
specifically equipment manufacturers. Research includes composites used for engines,
electromechanical machinery, and high-temperature cables. Specific companies include
Mercury Marine, Tecumseh, OQutboard Marine, Wisconsin Electric, Eaton, Louis Electric,
and ASEA.

1I. SYSTEMWIDE
A. Applied Research

This program provides funding for UW System institutions for research addressing
specific problems faced by Wisconsin industries. Details regarding this program are
provided in a separate biennial report to the State.

B. Distingunished Professors

This funding provides partial support for 20 Distinguished Professor positions in the
University of Wisconsin System. The GPR funding is matched by an equal or greater
match from businesses and/or other non-GPR sources. At the end of the 1999-00 fiscal
year, this funding supported ten professors at UW-Madison, three at UW-Milwaukee, two
at UW-Stevens Point, and one at La Crosse. An annual fiscal report is provided for this
program.

C. Solid Waste Experiment Centers, Noncompostible Landfill and Sludge.
This program provides funding to UW System institutions for research into the

alternative methods for the disposal of solid waste. Details regarding these programs are
provided in a separate annual report to the State.
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UNIVERSITY OF WISCONSIN SYSTEM PUBLIC SERVICE ..

I OVERVIEW

The Umversxty of W1sc0nsm System s 2001-2002 G?R pubhc serwce budget was $61 6 .
million (Table: 1) UW-Extension's ‘budget accounis for the m carity of the pubhc service.
funding (69.2%).- “The Umverszty s budget 1 for extension and pubhc service activities in
FY 2001-2002 included $1,629, 062 for Spec.aai iegis]ated projects and $59,956,616 for
ongoing programs This report covers direct public service activities and excludes other

activities (e.g. mstxtutmnai sappart research physzcai plant etc ) tha’t are m support of

-pubiic serwce : o . _ L - -

PUBLIC SERVICE GFR F{}NBING BY INSTITUTION
2001«2002 FISCAL YEAR .
Madison T8 14,856,417 24.0%
Milwaukee _ 1,724934  2.8%
-Comprehenmves and Ceileges e 2 174, 4364:' ' f 35%
Systemw;de B ER RN : AL N 2}{) 509 : - 04% LoER

Extension - - 42619354':'__ 692%
o Totals o S 61,585, 5?8'{?_."_3:' 100.0% o

Extensmn facu}ty and staff based in UWéExtensmn on every campus of the UW System
and in ccunty extensmn {)fﬁces thmughout ﬂ’lﬁ state, deve]op a:né teach ex’iensmn

based on. the emergmg needs affectmg mdmduais fatmlzes iabor, busmess agnculmre,
youth, the environment, the economy, communities, the professions; and senior:citizens.
Planning involves faculty and staff, public representatives, cooperating agencies, and
clientele groups. These plans are the basis for reallocating base funds from lower to
emerging higher priorities: UW-Extension also meets the niceds. of public: servme through*
legislated projects. Appendix 1 illustratesithe 20012002 legislated projects.

The four UW-Extension programming units develop operating b’udgets mciudmg base
ﬁmdmg and: ieglsiated or.other spe:;:;ai pm;ects ”f’he pmgrammmg umts are: R

: _Ceepﬁrativc Extensmn 3

-Continuing Education Extensmn
Broadcasting and Media Innavatlons -
Business and Manufacturmg Extensxon (mciudmg Smail Busmess Deveiopment
Center) S

* & & @
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Appendix 2 details the planning processes of each UW-Extension division.
I UW-EXTENSION MISSION

The select mission of the University of Wisconsin-Extension is to provide, jointly with
the UW institutions and the Wisconsin counties, an extension program designed to apply
University research, knowledge and resources to meet the educational needs of
Wisconsin people, wherever they live and work. This mission includes the work of the
four UW*Extenswn Units: Cooperatzve Extens;on Contmumg Education Extension,
Broadcastmg and Medza Innovanons and Busmess and Manufacturmg Extension in;

. Teachmg To extend non-credit education opportumhes and campus~based degree
credit, through a variety of delivery methods and media. These programs develop,
organize and impart knowledge and research applications needed by the public and by
such special groups as business, labor, agraculture youth, families, government and
the professions. o - :

» Applied Research. To idenﬁﬁ research pibb}ems,'co'nduct applied research and
demonstrate the results of research relevant to the specific needs of individuals,
organizations, businesses and communities.

. Broadcastmg and Medla Innovatiens To provide informational, educatlonal cultural
and public.affairs programming via radio and television and to improve and -
encourage effective use of existing and emerging communications technologxes for

- public’ mfermatmn extensmn education and commumcatzon among facu}ty, staff and
~ clientele. : : : :

* Statewide Program Leadership, Coordination and Accountability. To provide access
for all of Wisconsin citizens to the research; knowledge and resources of their
university system through program leadership, budget administration and
program/budget accountability for a coordinated statewide extension program-
delivered with and through the Unzversﬁy of W;scensm System mstitutions and-
county and area extension offices. s % oo

II1.. THE RELATIONSHIP BETWEEN BASE PROGRAM FUNDS AND
SPECIAL LEGISLATED PROJECT FUNDS B

Investments in base program funds are constantly re-examined within UW-Extension to
meet emerging priority needs defined through regular planning and priority-setting
processes, as well as through special projects. In addition, program changes are made as
facu}ty annually evaluate and refocus their program emphases and directions as described
in Appendzx 2. Both these means are essential for extension programs to remain relevant
and responsive. e e =

Appendix 3 offefs Sele:c:te& éxamp}és of how base ﬁmdé Were realiocaté(i inFY 2’602 fo
meet changes in priority needs.
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Sometimes, however, base reallocations are. nmc suﬁicxem 10 meet emergmg priority
needs associated with new. Iegas]anon soc;etai change and critical new issues. In these
cases, special pro;ect funds are requested to Su;aport emergmg prloritles that require
fundmg beyond the institution’s capacity to respond through base reallocation. Often
ongoing programs basic to core activities must be sustained, faculty talents in a high

. priority field may be fully committed and unavailable for reallocation, or new. faculty

~ expeértise and skills may be required.

Usaially, the issues and needs requiring legislated special project funding are of such
: magmtude that they require long-term programming. For example, innovative programs
in Water Quality, Waste Management, Sustainable Agriculture and Manufactunng
Technology Transfer, which emerged as critical pn(}nty issues in the 1980s, required .
long-term investments in: sustained educational pregrams that made a significant zrnpact
. over time. Just as base’ pmgrams are not static, programs in Ieglslated special.project . -

o areas change to address emerging issues. For example in Dairy Profitability, pnorﬁy

emphases at any given nme may fluctuate from milk quality to marketmg orders to input
cost reductions.

Legislated special project funding is only part of a long-term commitment to sustain high
- priority initiatives. UW-Extension reallocates base funds to augment legislated special
project funding for new programs and integrates special projects with base programs to
~ assure they are part of ongoing statewide educational effort. Uniting legislated special
projects with'base programs assures better identity and acceptance access, continuity and
o stewardship of financial and personnel resources. Legislated special project funds remain
~committed to the programs for which they were allocated and retain their budget and
- program identity; however specaal projects ‘do not stand alone: They become partofa
“comprehensive educational program accessible to people throughout the state and -
adaptable to local needs.

. Appendix 4 describes and links UW-Extension’s legislated and other special projectsto .
the institutions’ base program areas.
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APPENDIX 1

" UNIVERSITY ‘OF WISCONSIN SYSTEM

" PUBLIC SERVICE LEGISLATED PROJECTS
o 2001~2002 FISCAL YEAR a

PROJECTTITLE ~ = =~ 0 e | ALLO‘C&ION

COOPERATIVE EXTENSION:

Community Economic Analysis

Ceﬁter'fcr'gcoﬁomic De\ééléfimei_i_t e

Rural Development Inst;tute
'Bmtechnology Educatwn (Bonrek)
:Farm F_manmal_ Management o

Dmry Prof tablhty C’enter

. Agﬁcufﬁirai Technﬂiog}’ & Famxiy Farm Instltute: o

' Nument & Pest Management o

o 'Locai Pianmng Grant

CONTINUING EDUCATION EXTENSION: ~
Minority Entrepreneurship
School for Workers
Manufacturing Technology Transfer

Educational Technology

Solid and Hazardous Waste Education

- §975,675

68,541

B NIE

71,168

243229

72,981

269887

. $653,387

89,199
111,756
205,888

94,800

151,744

UNIVERSITY OF WISCONSIN SYSTEM TOTAL:

$1,629,062
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 UW-EXTENSION PLANNING & BUDGETING PRACTICES

To meet their Z_m'i's:_Si'Qn:fré'spﬁils'ibiiifié;s;'ﬁwuiﬁﬁgteﬂ'sidﬁ:leaﬂ$'the’ development of statewide
plans that provide the policy frar ework for identifying program needs, assigning relative
priorities, and making budget allocations and reallocations. The institution’s program
planning and budget guidelines link programs, budgets and changes: Each UW="
Extension division follows an internal budget and program planning process within this
institutional model. Sl e L

Cooperative Extension plans on a four-year cycle, with 2000-2004 being the
. current cycle. Planning involves faculty and staff, public officials, business, labor,
" cooperating governmental agencies, agriculture and agri-business and other
.- citizen representatives. The four-year plan defines community-based priorities
~and specmineedsTheseneedsarecerrelatedmth personnel arid fiscal resources,

with reallocations made where appropriate. Some reallocations involve no budget

" modifications, as faculty and staff shift their programmatic direction. Other

changes involve both budget and position reallocation to support the changing
needs identified in the strategic plan.’ D G T UH R v

¢ Education reallocates resources annually in a priority framework,
 defined by the strategic plan it develops every five years. In 1998, CEE and the -
" Continuing Education Extension Commiitiee (CEEC), which'is comprised of
_ continuing education deans and directors from each UW institution, began
" working on the division’s five-year s ategic plan. The stratégic plan, “Programs,
Services, and Partnerships for the 21% Century,” was completed and published in
_ May 2000. The deans and directors at the institutions agreed on the shared vision
" and directions that will enable them to develop campus specific fivesyear plans
" that align with the statewide ‘strategic plan. While allowing for planning to occur
at the institutional level, the statewide plan‘serves as the overarching direction for
programs, setvices, and partnerships. Our division’s commitment to lifelong
learning is based on the belief that our clients can best meet the challenges of
success today if they have opportunities for learning throughout their life spans.
On an annual basis, CEE uses an interactive process in the development of the
interinstitutional budgets to initiate, define and discuss changes to ongoing

programs or to meet emerging needs.

C. Broadcasting and Media Innovations

Strategic planning in Broadcasting and Media Innovations differs in its approach,
but not in its objectives, compared to other UW-Extension divisions. This
division works closely with its partner in Wisconsin Public Broadcasting, the
Wisconsin Educational Communications Board (ECB), to define strategic
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direction in educational areas and to define regional programming needs
throughout Wisconsin. The Dzv;smn continuously evaluates the effect of
programming through audience surveys and other methodology. It also responds
to demands for programming support, delivery outlets and production facilities by
“faculty-and staff of the UW.System. Detailed programming is scheduled

~-annually,-as educational, instrucmonai and cultural programs are modified to meet

- public and professional priorities.:: Resources are moved annuaﬂy from lower to
hxgher przenty programs

D. Busmess and Manufacturlng Extenswn |

Business and Manufacturing Extension activities include those of the Wisconsin
Small Business Development Center (SBDC) program and those that relate to
Busmess and Industry or Managemeni Iﬁstztutes

The Smail Busmess Deveiopment Center aiiﬁcates resnurces based on 1ts current
8 "Sﬁa’eeglc Pla;n/()peratmg Plan” and the current U.S. Small Busmess L

- Administration/SBDC. Caopera’tavc Agreement The Strateglc Pizm out}mes broad
“strategic direction paths the SBDC must travel to reach its vision to connect
entrepreneurs and small business owners with knowledge, tools and resources.

- The Plan'is the result of a multi-phased orgamzatwnal process mvclvmg
volunteers, SBDC staff and SBDC's varied stakeholders. )

Formal community-based regional assessments of serwce delivery are held
throughout the yem' to zdentlfy improved ways to serve customers

S :'The SBDC receives mgmﬁcant ﬁmdmg from the U S. Sma}i Busmess e

" Administration (SBA). The SBA/SBDC Coaperatwe Agreement is negat;ated
with the SBA, with the SBDC Strategic Plan as the heart of the Agreement.
Individual campus geais are: negouated annualiy in Support of the SBA/ SBDC
Ccoperauve Agreement

‘Business and Industry&f,[anagement Institutes iong»range piannmg and annuai
reviews are conducted as part of the annual inter-institutional agreement process.
© General directions for the overall programs are set and relevant goals are
1d€nt1ﬁed Changes duﬁng the pianmng period also can occur.
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APPENDIX 3
PROGRAM REALLOCATIONS IN FY 2082

{Selected L;st) :
Reallocated me:. | - (Institution/Division/Program)
Priority Investment:- ... .o o0 b (Institution/Division/Program)
Amount: (Funding and FTE)
1. From: Extension Admin-Recruiter..

To: Cooperative Extension

Amount' $23 OGO
To suppc)rt Caop Extenszon 5 Smath-—Lever pay plan shertfail, IR

2. From: UW-Rwer Faﬁs
To: Cooperative Extension
Amount: B o $28 {)43

‘To support Coop Extension’s Smith-Lever pay pian shortfali.
3. Fr_om_ - HW-River Falls

To:. Cooperatzve Extensmn S RIS

Amount it e S e e B8 1280

To support Ceop Extenszon S Smlth-Lever pay pian shorifali.
4. 'From UW-Madlson (CALS) | |

To: Cooperanve Extension

Amount: $102,410-

To support Coop Extensxon 5 Smlth cher pay pian shortfa}i.

5. From Cooperatlve Extenszon PDE
To: Cooperative Extension
Amount: $56,455

To support Coop Extension's Smith-Lever pay plan shortfall.

6. From: Cooperative Extension - Digital Media
To: Cooperative Extension
Amount: $68,068

To support Coop Extension's Smith-Lever pay plan shortfall.
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7. From: Continuing Education Extension -

To: 11 UW Institations

Amount: $55,000 and 0.00 FTE

To support statewzde deltvery of courses delivered via technology. -

8. From: Con’emmng Educatzon Extension
To: UW- Milwaukee School of Education & - =
Amount: $94.068 and 1 79 FTE

To support collaboration beiweezi UW-Extension and UW-Milwaukee School of
Education, Milwaukee Public Schools; and the teachers™ union in the Metropolitan
Milwaukee Teacher Education program.

9. From: Continuing Education Extension

To: UW Learning Innovations
Amount: e e e oo 0 81,120,5520and 0.00 FTE

UW Learning Innovations will support the UW institutions, faculty and staff as they
develop technology-enabled learning products and services that directly benefit UW
students and are marketed in Wisconsin and beyond to generate resources used in

support of students.
10, From:  WHA Administration ~~ UWEX Broadcasting and Media
Innovations”
To: WHA-TV Programming

Amount: _ $35 173 and O 50 FTE

Eliminate the Associate Dxrecior ef TV pasmon and created a ful}-trme assxstant
Program Manager position in the Programming depaﬂment
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e ~APPENDIX 4 s
PR{)GRAMS AND SPECIAL PROJECTS
UWHEXTENSI@N PROGRAMS AND LEGISLATED PR()JECTS

I. OVERVIEW

Each of UW-Extension’s divisions divides its-activities among broadly defined program
areas. - Cooperative Extension and Continuing Education Extension have special
legislated projects, which complement these divisions’ program thrusts. This‘appendix
briefly describes the divisions’ major program areas and- 1dent1ﬁes any spﬁcaal iegas}ated
projects associated with each. - S - :

IL C-OOPERATI'vE EXTENSION

Co{)perative Extenmon s facuity and staff. develop programs:that help people understand
and use knowledge and research from the University. - ts county. staff, supported by -
designated faculty and staff of UW System institutions who have collaborative
appointments with UW-Extension, bring university resources to meet local needs.-
Institution-based faculty:and staff conduct applied research and interpret knowledge in
their specialties through' programs and activities coordinated by UW-Extension; and teach
in coilaboratwn with county facu}ty and staff Cooperanve Ex’tensmn has four pregram
areas:: R e e . e e

AL Commumty, Namral Resources, and ECOHO!IHC Development (CﬁRE}))

CNRED programs help peop§e set g{)als make ciecml{ms, and develo;; sound local

‘public policies; build strong communities.and neighborhoods; strengthen local

economies; provide good jobs and essential setvices and balance economic growth
- and. env1mmnenta1 quahty issues. Speczal pro;ects in this prﬂgram are:

o Cemmumty Econnmac Anakys:s A }Dm‘i pm}ect of UW~Madzseﬁ and Uw-
- Extension ($68;541 GPR), provides information and analysis concerning the
economic characteristics and structure of Wisconsin communities to University
.- faculty.and staff, county-based community faculty, area agents and community
- representatives working on:economic development issues: Project funds
- support-community development specialists who:collect.and analyze -
~ information; prepare graphs; overheads, and other educational materials, and
work with Extension faculty inprogram delivery. The need for this:support
will- continue because there is a great demand for up-to-date information from
Wisconsin communities-that are facing issues affected by:-the dynamics of the
local, state, nati@nai and mtemanenal economies.

. --Regmnal -Center fo-riﬁcenomlc Development: ::This-feffort involves three
projects at UW-Superior Center for Economic Development ($75,113 GPR),
and UW-River Falls: Rural Development Institute (UWEX $83,480 Fund 104).
Each project provides resources that support regional economic development
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activities. These carrier programs complement those funded with ongoing
resources, providing a regional network of support for community
development. ‘This.combination of ongoing and special:preject funding
supports research and program delivery capabilities beyond those supported by
special project funds, demonstrating the synergistic reiatlonsth between
special projects and core programs. : SR

o -Local Planning Grant: In FY 2000, the legislature allocated $20,000 for
support of the development of two model ordinances by UW-Extension, as .
+orequired in the state’s " Smart Growth” legislation: This undertakirig-was :
- :coordinated with.an extension specialist:in the Department of Urban and-
Regional Planning at UW-Madison, who is drafting the ordinances.

B_. Agrmn]tnre and Agrlbusmess

. The Agncuiture and Agnbusmess Program Area pmv;des research-based -
information, alteratives and decision aids to: producers-and agmbusmess
entrepreneurs to improve their profitability and competitive position in the: global :
marketplace; to provide; produce and distribute:an adequate supply of high-quality

-food-and fiber; to-enhance-and protect the environment including:soil-and water
resources-and-to develop effective public pelicies for agricultire. Four special -
‘projects ﬁiustrate the dilemmas involved'in-prioritizing the use of limited resources
among competing demands for internal funding which have required reallocation
from ex1stmg educa‘imnai progmms that supporﬁ Wzsconsm S agrlcuitural

. Fa'rm Financial Management: The Farm Financial Management projéct
- ($71,168 GPR) is-a‘joint activity of UW-Extension-and UW:Madison which
-analyzes the:many factors affecting the financial performance of Wisconsin
farm businesses. | This information provides farmers; educators, public policy-
makers, legislators and other agricultural professionals with a better
understanding of why some farm businesses compete successfully and survive,
while others do.not. The initial project focused:on utilization of the records of
- the Farm Credit System of St. Paul: Data variation demonstrated a continuing
need to-understand -how changing factors such as farm business size; short,
intermediate and long term debt position; resource allocation:efficiency and
owner'simanagerial skill can affect the profitability, solvency and liguidity
.. characteristics and performance of Wisconsin farm businesses. The project has
- .expanded 10 a cooperative venture with the Center for Dairy Profitability in
focusing on dairy farms in Wisconsin by including farmrecord-association
~data.. 'The project continues to gather; analyze and distribute information for
use by county agents, specialists, cther policy, and professional educators in
their educational programs to clientele throughout the state. The dynamics of
the international; national.and state economies and the resulting changing
- conditions:in Wisconsin place new challenges on farm managers and educators.
As the information changes, so this special:project continues to ‘change with its

10
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goals and objectzves redef’ ned to meet cﬂntempmary needs fOr pubhc pohcy
_mfarmatlﬁn PR ' _

o supparted farm e tr;ﬁ_ twn]mﬁkmg systems/engmeermg (UW-Madlson)
* dairy farm fi nancial management (UW»-Rwer Falis) and daxry beef and veal

: __.preductmn and. ma:rketmg (UW 'Piattevzile)

- :_In caapemt::on wuh USEA'S Cooperative State _RESﬂarCh Extenswn and"
Education Service, the Center has des;gn__ d and updated a comprehenswe CD-
_ ROM dairy information/publications database.. Several spreadsheet-based.
management decision aids. _have been const cted, dzssemmated iargeiy thmugh

the: Center s heavﬁy accessed web page. _E' anded personnel resources in 1996

a Agribusmess Exacutwe 'Mana _ment pro am an éi émced semznar senes
offered in cooperation with the UW-Madison School of Business.” Emerging
issues reiated to _smng caf concentrated amma} f_eedmg epe;ations (CAFO’S)

_ _Program_ 'n'Agncultura} Technology_ '_tndles (PATS) Thzs program isa
special project of UW- ' 'd:_"_[JW-Exte_:;swn Formerly the Agncuitura}
'Fechnoiogy and Family Farm Institute, PATS was created in 1997 to refocus
activities in light of the sharp reduction in state funding that occurred in fiscal
year 1996. PATS ($72.981 GPR) continues to id nd 'évalaate factors that
consin and to design
and deliver outreach programs that help Wiscensm "cmzens understand the
_;:eiat;cnship between farming and rural economic development.” Through its
* bienmial survey of Wisconsin farmer attitudes with respect'tﬁ farm and rural
public policy issues, PATS has become a highly respecf:ed source of objective

information for policy analysts and legislators. Using its reduced state funding
“to Ieverage state and federal granis PATS has recently. expanded its activities to
include research and outreach on ammaﬁ 3 aSte_management property tax
:ref()rm, and management-intensive rot > unit maintains
~ extensive databases on rural trends and candmens and -demgns customized
" “materials for county UW-Extenswn facuity and staff to use in local educational
oﬁermgs Increasing ;mbhc concems about land nse mii mcrease demand for
'the PATS’ research and outreach '

11
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. The Natnent and Pestictde Management Program Specmi pI‘OjSCtS
supported by the Nutrient and Pesticide Management Program ($269,887 GPR)
_provide educational programs and foster the exchange of information within the
) Umversny and across the agrzculturai bugmesses and communities.” The NPM
* links research and extension programs, as well as research and Extension
“faculty, with farmers, agribusmess&s and rural communities in developmg site-
‘specific solution s_'io problems mvow:ng soil fertzhty, nutrient management,
‘manure managemf:nt siudge management insect pest contro} and piant disease
'pest control and water quality. While over 21 crops grown in major acreage in
' Wzscvnsm have benefited from the NPM program most potato and cranberry
crops rely on efforts: assocxated with Integrated Pest Management (IPM)
Programs. New IPM efforts with greenhouse prociuctlon and facilities also
focus on employee health The need i zs ongomg as the array Gf nutrlents, Crops
and pestzcldes continue to evolve e .

C._ Family Living Programs

_ Fanu}y meg ngrams educate famzhes 50 they are capab]e of makmg informed
~ decisions and avoid potentzal probiems they may face. Educatlon programs are
designed based on current research and adapted to target the unique needs of
families across the state and nation. The. programs 1nclude areas such as health and
nutntion parentlng educaﬁon famﬂy financxai management commumty housing
_and preventmg yeuth nsk behavmrs ST

_;{)ae speczai m;taatwe BmTrek The Bmtechnoiogy Education (}utreach Program

: '(BaoTrek) is a joint pm;ect of i‘he UW-Madmen Bwtechno}ogy ‘Center and the
Family Living Program of UW-Extension. This program provides information and
insight on technical and social issues of biotechnology. The biotechnology special

_project utzhzes UW-Madlscn and UW-Extension speczal pro;ect resources of
$71 276 GI’R and has accomphshed t,he foliowmg resuits _

5 The Unwer51ty of WlSCOI‘lSll‘i Bw’techneiogy Center is housed in the _

~Biotechnology Center/Genetics Building. The Teaching Lab and the Invention
_ Space provzde a setting for BioTrek workshops n bxotechnoicgy and life
sciences. The BioTrek programs. provided workshops and tours at the

. Bwtechnoi()gy Center and across the state, directly. servang over 3, SO(} citizens

3 'wﬁh expenences and msxghts mto lee sc;ences _

. Usmg the Invantlon Space Bzo'frak Staff&rs have develeped two new hands-on
science curricula for informal science expioraﬂons by youth and adults. These
_'matenais emphas:ze the deveiopment of skills of ebservatzon, skeptlclsm and

_creativity, Expemmentai "Fun Food Stuﬁ" uses food to deveiop science savvy.
' "Domg DNA: DeCode of Life" uses 12 activities and experiments 0 mi:roduce
DNA as the genetic information molecule. Activities such as "DNA as _
Videotape" and "DNA Dance" tell the stery of DNA structure and function.
BioTrek is sharing these inexpensive biotechnology experiments with outreach

12
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.. programs at the Minnesota Science Museum, a leading hands-on science center
recognized. for innovation in informal science education. :

- BioTrek staffers are also leading the feasibility study to assess.converting the
- UW:Dairy Barn into-a hands-on science ¢enter to welcome people of all ages to
- UW-Madison to learn about science as a way of exploring through
experimentation on-the campus. Individuals across the world recetve.
- -information from the UW. ontechnoiogy Center on the World Wide Web at:
: http //www bzﬁtech wisc.edu : :

| D 4-H .me'th ljévelo;iment o

4-H Youth Development Programs work with and through community volunteers,
__orgamzatwns and schools, to offer educatwnai pmgrams that engage young peopie
in educational pr{ajecis events, activities and ¢lubs; identify and minimize the
sources of risk facing. yQu;ag peaple, help yeung people make conmbutmns to
family and community life; and train volunteer leaders. There are no specml
1egisiated project funds in this area.

11 CONTINUING EDUCATION EXTENSI()N '

The Umvers:tty of Wxsconsm—Extensxon s D;vzswn of Contmumg Education Extension
(CEEj'provides outreach and e-learning programs, services; and support to the 26 UW
campuses and a wide variety of corporate and non-profit partners. In conjunction with
thel3 two-year'and 13 fom'-year UW campuses; CEE isa ilfeiong ieammg partner for
" more than: 20(3 000 peeple each year fmm the 72 counties across Wlsconsm aii 50 states,
weil as array of program and degree enﬂtlements offers educatzonai programs and
services to meet constituent need, CEE acts.in concert to achieve mutually identified
goals and objectives that reflect the synergy generated by the diverse spectrum of -
resources operating at institutional, cofiectwe, and statewide levels in meeting the needs
of ilfeiong learners... : - : - SRS - s

“Strategxc Dlrectzons Prbgrams Sefvices,'and Partnershi;ﬁs for the 21% Ceﬁtﬁry,” the
divisional statewide strategic plan, identifies five divisional priorities.. Contmumg
educators will: L

* advocate for lifelong learning.
. coliaborate effectively and creatively
. mtegmte technolegy and practice.
. * practice entrepreneuﬁai fiscal managament
. and assess the impact of programs, services, and partnershlps

A. Advocate for Lifeleng Leaming

¢ Criminal Justice: The CEE Dean’s Office worked with UW System
Administration Market Research to develop a survey for Wisconsin law
13
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- enforcement officers: - The survey explored levels of interéstiin a collaborative
online degree that-would e;’zabie'working"law ‘enforcement personnel to-complete
a baccalaureate degree while remaining in their communities. The survey was

- mailed to law enforcement personnel who-have met the state’s minimum standard

---0f 60 credits but have not yet completed a baccalaureate degree. 56 percent of
survey respondents indicated they were “extremely likely” or “very likely” to
enroll in‘the proposed program:within the next five years. Nearly 400-law

- enforcement officers {75 percent of the resporidents) asked 1o be contacted with
additional information about the program. Representatives from CEE, UW-Eau
Claire, UW-Milwaukee, UW-Parkside, UW-Platteville, UW-River Falls, UW-
Stout, UW-Superior, and UW-Whitewater have begun meeting to dlSCllSS creat;on
of the collaborative online degree completion program. SR s

(m}me cemﬁcate pregram The cem cate wﬂi have both crcdﬁ and non»credit
opimns g : .

® Senior Symposium: On June 28,2001, more than 70 University of Wisconsin
Chancellors, Institutional Business Representaiives Development Officers, and
. community members from across the state met at The Pyle Center.in Madisonto -
- -explore the concept of retircment housmg bmlt on. pubilc mnverszty»—amed land.:
Keynote presentations were made by represemam es.from The Village at Penn
State and Umversﬁy Commens at ihe Umverszty af ;ch}ngan Ann Arber The

S pertammg 1o sueh a venture in Wzsconsm i

. 'Mmunty Entrepreaeurshlp The Mmomy Ent;epreneurshap Pr@gram at UW*
Milwaukee ($89 199) provides real world; practlcal education for minority clients"
and others who are interested in ﬁperatmg or starting their own businesses: Its'~
courses, which cover the basic components of snccessful business ventures;are
delivered on-site in minority communities, using practitioners (such as bankers,
marketing specialists; accountants, business attorneys and human resouree
managers) who can relate their experiences and the problemsthey encountered to -
others considering business ventures. SRR

* School for Workers (SFW): CEE has conimued ﬁnancml suppert of UW»
Extension School for Workers, a labor educa‘{;on unit, 'SFW is the ﬁldest )
university-based labor education program in North Amenca, founded in 1925.
One of the first operational components of the "Wisconsin Idea", the School, its
faculty and staff, have long brought these three components--teaching, research,
and outreach--to thousands of workers, umons and employers thmughout
Wisconsin, the nation, and the world.

SFW runsapproximately 150:programs each year, which involve more than 4,000
union representatives, officers, members, and employer representatives. SFW
14
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offers a wide range of programs ranging from one-hour presentations to evening
community classes; two orthree day conferences, week-long residential institutes
at the J.F. Friedrick Center in Madison, to multi-day labor-management "
facilitations involving a wide range of subjects. SFW facuity also prov;de a wide
range of apphed research and techmcai asmstance serwces o

: ‘SFW recewed grﬁ}ect ﬁmdmg ($1 1 1 756) to supp(}rt the :redlrecnon of'its

~curriculumito’ develop new programming in several areas that contribute directly

to the economic development of Wisconsin. This initiative has been very
successful in‘developing programming in win-win bargaining, teamwork, new
compensation systems, work restructuring, and employee involvement. The

department offers this'training and: foilow-up faczlzta’tmn na var1ety of formats in

: .-bgth resadermai and on~51ta 1ocatlons

: The Schooi f@r Workers has been provadmg trammg £ utiion representatwes

empioyers and workers on OSHA regulations since the 1960, as well as training

“~on negotiation, team buﬂdzng, and’ facilitation. ‘They continue these eff{)rts and
have added traamng in-computing and occupational health: Ergonemlcs isa

training area in which they have expanded-their audience to include telephone and
communications workers. They are cm‘renﬁy workmg to-design new hand tools
that:will reduce the risk of: repetlhve metmn mjurzes common to the work of

“union emple“yees

Baraboo Spanish Instruction: In the fall of 2001, Continuing Education
Extension helped UW-Baraboo/Sauk County Contmulng Education implement a

v Workpiace Spamsh class for Engiash-speakmg supervisors, pohce and social -

' '_.serv___ ¢ workers, With' the fundmg pro _ded by CEE (51, 8{)0) Uw- Baraboo/Sauk
" County Continuing Education Extension was able to offer two sessions:

' Workpiace Spanish for pamcxpants ‘who want more spemﬁc voca‘nuiary and

o Conversatmnal Spmsh fer thase who need the basu:s

' American Council on Educatmn (ACE) The Contmumg Educatmn Dean 5

Office houses the Wisconsin state affiliate for the American Council on Education
(ACE) s College Credit Recommendation Program. The College Credit
Recommendatxon Serv;ce is a national ACE program ihat evaluates workplace

' education anci training programs and. recommends appropnate ceﬁege credit

levels. The Wlsconsm state aﬁihate serves as the link be’eween the natmnai

Voiunteer assoc:atlons govemment agenc;es and trade techmcal and busmess
schneis S

Diversity Program Dev'elopnient In'it'iat”ive (BPDI}: The DEVefsity Pfogram
Development Initiative (DPDI) is a new effortaimed at helping the UW .+

. institutions develop and implement new diversity ventures that are consistent with

the goals and initiatives of UW-Extension’s Plan 2008. Program recipients are
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. required to.work with.a community partner with credibility in the target -
.- community. Nine grants to seven campuses listed below, were issued in the
2000-01 and. 20(}1-02 ﬁscai years RN PR

UW-Stevens Pemt Exteusmn—m The EXPLORE pmgram addresses the -
educational needs of migrant Hispanics in central Wisconsin by providing
enrichment programs, tutoring, and English instruction for youth in grades 5-10
. and.career development consulting for adults. CEE provided two years of funding
to this program, a collaboration among UWSP Extension, UWSP Office of
- Multicultural Affaam and United. Migrant Opportumty Servzces (UM()S)

o Thc:—: i}mversxty ef Wzscensm—-Stevens Pﬁlﬁt Extensmn the Wausau/Marathon

County Chamber of Commerce, and the Portage County Business Council have
created a Diversity/Cultural Team to promde dlversﬁy/cultural education to
busmesses in. centrai W;sconsm R T

_ —Madison Dwxswn 0f Contmumg Studles—— ’i‘he ?rofess:onai Ennchment
ané Leadershap Dexseiopment Program created four 8-hour training sessions for
the staff-of Centro Hispano, human service professionals who provide direct

o services to the Dane County Latino/a community. A second year of funding

provided strategic planning and project management education to the agency’s
human services specialists and board members, Two 8-hour training sessions
were provided. The program is a partnership between the UW-Madison Division
of Centinuing Studies and Centro Hispano of Madison. . .

. UW—Eau Ciaire College of Arts an_d Sczences Contmumg

"Cﬁntmumg Educatmniﬁxtenswi} 'réc:ewed DP)X ﬁmélng te recnnt Hmang youth
to partu:ipate in exastlng contmumg educanon pre~coliege pr{)grams The cﬁy of

wﬁh program coerdmators parents schooi Ofﬁczais persozmei of local Hmong
_Mutuai Assistance Assomations and commumty 1eaders to foster enroilment in
_exzstmg pre»-coiiege programs AR

UW~Eau Clalre 'S Indianhead Arts and Educatlon Center recewed ﬁmdmg to bring
inner city high school students of color and thezr instructor to the 2002 Summer
Jazz Camp The Mliwaukee Schoo} of the Arts is the cemmumty partner

_ fUW«Parksxde Center. fer Commun:ty Partnersh;pw]‘he D;smanﬁmg Racxsm

“through Study Circles project allow the collaboration among three local entities,
UW-Parkside - Kenosha Coalition for Dismantling Racism - Sustainable Racine
Preparmg for Diversity Committee, to continue to. organize study circles on
racism and race relations as a means of organizing community members to move
towards change in the Kemsha and Racme cemmumnes

The UW—La Crosse Office of Connnumg ‘Education and Extension—The
« UW-La Crosse Office of Contz_t__}mng Education and Extension and the Boys and
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Girls Club of La Crosse received DPDI funds to recruit youth of color for a one-
-'iday, hands~ﬁn summer science program = : . .

' ‘{JW-Sheboygan Office of Cantmumg Educanonm 'Understandmg Hispamcs in
the Wer}«:place is‘a series of seminars for Sheboygan area empioyﬁrs to understand

- Hlspamc ‘values, learn some basmess Spamsh and communication strategws and

~ network about multi-culturalism in the Workpiace "{}’W-Sheboygan 18 _
' coiiaboratmg Wrth the L}teracy Cou;acﬂ 0f Sheboygan County to offer the '_ o

'P“’gfam

UW-Stout Stout Selutions— Stout Solutions recewed DPDI fundmg to deveiop
a Hmong history course for K-12 teachers. The plan calls for the de]wery of the
courses by distance education technology, providing learning’ expenences not -
- ‘only for teachers, but for students and adults of "Hmong ancestry. The Menomonze
“ Area School I)lstnct and the Hmong Amerlcan Ccmmunzty Assocxatmn Inc in

31':-5-;5'Meﬁomome are partners in the pro;ect

Cnliaboratwe Nursmg ngram {CNP) Grant* A gmnt from the U.S. Department
of Health and Human Services is helping make the entire UW Collaborative Nursing
Program (CNP) curriculum available to rural nurses in Wisconsin and neighboring
states via the Internet. The U'S; Department of Health and Human Services, Dzvzsmn
of Nursing; awarded a Rural Distance Leammg Cooperatwe Agreement to ihe
University of Wisconsin-Madison Sc¢hool of Nnrsmg Under the terms of the'

‘agreement, the CNP has received neariy $600,000 over a three-year period {fali 1999~

2002). The funds helped the CNP to recruit 75 new students provide laptop

. ._"camputers to new students who needed Intemet access, and reformat several nm‘smg
- Courses for Intemet delivery. The grant is one of only six. cooperat:ve agreements for

dzstance ieammg for rural: nurses awarded natmnaily

Thmugh the caliaboratwe efforts of the nursmg programs ﬁf the Unzvers;tzes of
Wisconsin Eau-Claire, Green' Bay, Madison, Milwaukee; and Oshkosh, the CNP
allows nurses to complete a-baccalaureate degree in nursing through distance

-education technologies. Approximately:300 Wisconsin nurses are enrolled in the_ :

program:at any given time, and 215 CNP students-have graduated since the end-of the
May, 2002. Continuing Education Extension‘has served:as a facilitator for the
collaboration.

IDEAS Portal Website: On a statewide level, Continuing Education Extension has
engaged in a partnership with the TEACH Committee on Collaboration to build the
IDEAS Portal Website (http//-www.ideas.wisconsin. .edu). The TEACH Wisconsin
Committee on Collaboration includes UW System, Department of Public Instructzon
Wisconsin Technical College System, Wisconsin Association of Independent
Colleges and Universities, TEACH Wisconsin, and the Educational Communications
Board. Through this project, CEE has‘éngaged faculty from UW institutions {from
both Schools and Colleges of Education‘and Letters and Science) to work with
teachers in PK-12'schools and CESA staffto-identify, evaliiate, and rate online
education resources that ‘are mapped to the Wisconsin Model Academic Standards.’
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The IDEAS Portal Website project has been:in operation since February of 2000 with
the hiring of the Project Director. The initial team of teacher-researchers was hlred

. the evaluation rubric. constructed, the. ch site bx;uit and, populated with resources-

N tcsted in Wisconsin classrooms, and initial marketmg was implemented. The web site
_ was designed to allow teachers to search for resources by grade, subject, or academic
‘standard. The official web site 1 t lzve n August 2001, and in only 8 months
received 1 m;ihon hltS with the average time on site bemg 12-13 minutes. More than
16,000 educators have sent the website xdentiﬁcatmn (URL) to coileagues who they
believe will find it usefui Threugh May 2002, IDEAS recelved 1 3 19,022 hits and

_ 13@ 416 ViSltS

_ Metmpolttan.'_”ultxmimra __Teacher _Educatmn'l’regram (MMTEP) The_ _.

) _ _'mgmm (MMTEP}, _whxch rcmams a nanenal modei

- for bmngmg more pf:{)ple of calor into teachmg The program is a coilaboratwe effort

“of the Unwersﬁy of Wisconsin-Milwaukee’ s Schooi of Educatmﬁ the Mﬂwaukee '
:Pubhc Schoals and the Mﬁwaukee teachers umen e A

_ ennected Commumiy ()f Leamers grogxam at
: Mﬂwaukee P‘ubhc Schoois Tohelp: students. meet-their pmﬁmency geals in the areas
of sc;cnce and oral presentatmns, each student in the summer program is provzded
Int D “Students. spend a portion of their summer .
- working in the schoeis anda portion working in community educational settmgs such
as Dzscovery Worid and the. _M}lwaukee Pubhc Museum on -:prq; ects_ related 10

Cultural Coalition: Continuing Education Extension-is a member of the Cultural -
Coalition, an alliance of state and nonprofit-arts, humanities and h;story agem:les and
ergamzatxons that prometes arts and humanities-in the state: Akmg with CEE, the
Cultural Coalition members are: Wisconsin Public Television; Wisconsin Public -
Radio; Wisconsin: Academy of Scmnces, Artsand: Letters Wisconsin Arts Board; -
Wisconsin Humanities Cauncﬂ and the' Wisconsin Historical Sociéty. The Caalztmn

formed in 1996 to support-a commeon mission to provide andfoster lzfeicmg }eammg
and greater appreciation for the arts; culture, humanities, and history: :

The Cultural Coalition created Portalwisconsin.org, a Web site to pmmote arts,
culture, humanities, and history in Wisconsin. Using a variety s of web-based media,
Portal Wisconsin serves as an electronic gateway to_rich content thmughoui the state.
Content mﬁludes a statew:dc w_ents caiendar news. artml&s, chats, online ga‘ilarzes
and Web Imks Users.. are able to search f()r Ct:sni'ent by keywerd geﬁgxapim area, -
mteresi area, and ether means . _

Selid aud Hazardﬂus Waste Eﬂncat:an. The Pﬁilutmn Pr&ventwn ,?mgram
($151,744). Supports. faculty at UW-Madison and UW-Extension who provide: ...
Wisconsin businesses and industry with eduacatmna} programs that reduce hazardeus
waste generation, Companies have ;Jamcipated in one-day seminars, satellite ...
teleconferences, trade shows, or technical assistance activities conducted by t.‘ne

18



Public Service Report 19

Center. Each year the Center staff conducts waste reduction/pollution prevention . .
opportunity assessments at industrial plants throughout the state. These assessments
provide technical information and assist the companies in esiabhshmg strategies for

. waste reduction. Follow-up evaluations with a number of companies have determined
that Center-recommended improvements have. resulted in.either. significant reduction
or ehmmaﬁon Gf entire waste streams and substantlal cost savings. The Centeralso
cooperates w1th state agencies. and statewide professional and. business organizatwns
to widely disseminate pollution prevention education programs. . :

Cross Divisional Program Innovation Fund: Administered by the UWEX Vice

- Chanceilor the Cross Divisional. Program Innovation Fund: encourages innovative
programming efforts With a.common thread—collaboration:across.the various
__Extensmn divisions and units. In fiscal years 2000-01. and 2001-02, CEE collaborated
ina: nnmber of pro;ects ihat recezved grants fmm this fund Two exampies are Izsted
beiow R A e - o

B UW Extensmn s Gavemmentai Affaxrs Cnnsemum (GAC}-—« The Gevernmema}
Affairs Consartmm, which consists of Cooperatwe Extension’s:Local Government
Center (LGC) and the campus-based continuing education offices of UW-Green Bay,

Madison, Mﬁwaukee Platteville and Superior—- received $30,000 from UW= .+

Extension’s Cross Divisional Program Innovation. Fund. With the grant, GAC
develaped a cmnprehenszve interactive, up»to-—date online: catalog, e
www.goviraining.org, of educational ~opportunities and services avaalabie to .
government managers. and pubhc officials across the state-of Wisconsin. Thmugh
April 30, 2002; the site attracted 35, 93{} hﬁs 2 ,623- umque visitors, and 501 repeat .

- v;sxtors

' H:s'pamc 'Nﬁéds'ASSéssmént An e‘ffort io' better'undérs'tand t}ie eﬁu(’:'ationa'l needsof
Hispanic people in Wzsconsm the Hispanic Needs Assessment included .a-workshop
_.and creation of a demographic pmﬁie The project, which received a $13,000. grant
had key collaborators from CEF, Cooperative Extension, UW-Extension Small-
Business Deveiopment Center, UW institutions, and community agencies. The March
29, 2001 event drew 95, from UW—Extensmn and organizations that serve.
Haspamc/i,atmaia peepie . e e S

Iﬂfﬁgrm Téchnélegy anld'l"-réétiée.

Uw: Leammg }nnmahons ({}WLI) CEE has cont;z_med ﬁnancmi suppoﬁ of uw
Learning Innevatmns (U WLE) which serves UW System with the deveic);amem and
distribution of online credit and ‘non-credit progmms and degreas Dean Barbara Emzi

serves as Execumve Direcmr of U’W Leammg Innovanons

UWLI and UW-Plattevﬂle are collaborating to offer the Extended Degree ngram
in Business Administration online. This program allows adults who are unable to
pursue a traditional on-campus college program, the opportunity to earn a.
baccaiaureate dﬁgree no maﬁez where ihey live Trad;tmnai cumcui‘um 13 des;igned in

19



Public Service Repori 20

an individualized study format; aliewmg for self-paced compleuon w1th no on- o
--campus attendance reqmred ’ .

Thig par!;nershxp ais{) supports the Master of Science in Criminal Justice, deszgned
to'serve ¢riminal justice and social service professionals who' wash to continue -
graduate education of who need additional knowledge and Skzils to'advance in their
‘professions: ‘The degree is offered ‘entirely’ Gnlme and there 13 ﬁo res;dency -
requirement for completion of the'dégree:

The Master of Science in’ Pro_lect Management is an online program desagned for
workmg adults who want to pursuea degree while remammg employed. The program
is open to anyone ‘who holds a bachelor’s degree from an accredited institution and
has the desire to learn about pmject management Thei pregram provides professionals
withra convement practzcai quailty course of study that willallow themto develop
the new skills that are needed in managing today s workplace while earning ~
professmnal deveiopment credits that lead to an advanced: degree. This online degree

“isoffered in conjunction with UW-Extensmn with'] program’ demgn and deveiopment
facu}ty trammg, am.i leamer support from UW Leammg Im}ovatzons R

’I‘he Master nf Engmeenng 15 an onhne techmcai degree in engmeermg requzrmg
advanced cotrse work but no thesis: Developed in respense to'industry needs; thls
program has two unique features: it includes a technical aréa of emphasis and i s
Internet (Web) based: The online format makes this advanced technical degme much
more accessible to professionals: ’workmg in’ mdus’mes within the state; region; and’
world. This onliné’ gz'aduate degree is offered in ‘conjunction with UW- Extensmn v1a
pregram and ieamer su;:;port from UW Leammg Xnnr;wauons - 5 -

UW 'Ceﬂeges in cnn_mnc‘imn wﬁh UWLI now oﬂ‘ers a program of onime courses
that can lead to an associate's degree and/or be the foundation of a bachelor’s degree.
This program enables students to take courses from any camputer locati(m and aliews
students to compiete thezr work any ‘ame of day SR

UWEX and UW System arg’ mcreasmgly involved in projects witha technology
focus. In the 2000-01 fiscal year, the division provided funding (33455327 to"
support the senior consultant for learning technologies research and development
position, a position shared with UW System (UWS). The shared position enables
partnership development, research and assessment, planning and procurement, and
coordination and communication for learning technology working with 1ndustry, o
govemment and educataonai mfonnatzon technoiﬁgy ieadars to ;tdentzfy emergmg
support the UWS Coerdmator fer Learmng Tachnoiogy {)evelepmem ihe D;vmun of
Continuing Education Extension has agreed to fund a graduate student in the UW
System Office for Learning and I;nfomatmn Technoiegy (approx:mateiy $26,770 for
fiscal years 00- Ol a,nd 81 02} o

Workers Independent News Servwe (W}NS} WINS isa new mmatwe by the
UW-Extension School for Workers. As a nationwide news service, WINS' mission is
to provide to radio stations news and features focusing on organizing and bargaining
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for workplace democracy, workplace issues, coalition campaigns. for a living wage
and other goals, unions in communities and the political arena, and workforce issues,
including undocumented workers, contingent and part time workers, and immigrant
workers. e : .

_ Manufactunng Technology Transfer (MTT) Manufacturmg Technolagy Transfer
(MTT) ($205,888) at UW-Stout provzdes the means to transfer state-of-the-art .
manufacturing practlces to.small and. medium size manufacturers yia mtf:raction wzth
UW-Stout faculty, technical advisors, and students MIT. prov;des direct m«piant
assistance in developing and applying a strategy for productivity improvement. MTT
assesses a client company’s manufacturing operations, technologies, and training
needs and then provides educational and technical services to-assist companies with
1mpr0vemems Asa result, these compames are able to select and apply appropriate

~technology, maximize empi@yee producuvﬂ'y anci manufactunug capacity, reduce
product cost, enhance product quality and customer satisfaction, and develop and
implement: Iong term: planmng for sustained economic growth. MTT’s goal is to
stimulate economic development and job creation by enhancing the state’s productive
capacity and competitweness in regmnai and international markets.

Educational Technology iject 'E‘ha Educatmnal Technoiogy iject ($94 800) is
located at UW-Eau Claire. This project has allowed UW-Eau Claire to develop and -
utihze its teiecommumcatmns mfrastructuxe and has pmwded programmatic support
and facuity training 1o serve the d;stance education needs.of the campus. UW-Eau -
Claire offers freshman English composition to. reg:onal }ugh school students; staff
development for area gifted and talented teachers, and video teleconferences for staff
- development. Since the preject began it has develaped Bachelor’s and Master’s in
.Busmess Acimzmstratlon courses that are offered over: compresseé video to Uw- =
Barron County and offered nursing programs as part of the Collaborative Nursmg
Prog};am it : : : :

: ?ractaceEntreprenemaiFzscaiManagement [

- ‘UW:Learning Innovations Contracts: Since the beginning of the 2001 fiscal year,
UW Learning Innovations has acquired 22different contracts with businesses, =
agencies, and academic institutions across the United States. Examples include IBM,
US Cellular, Famous I?ootwear TDS Te}ecem ’{}W System and US Chamber of
Commerce. -

External funding for IDEAS project: CEE has worked to obtain external funding
for the IDEAS Portal Web Site project. For the 2001 calendar year, IDEAS received a
grant ($200,000) from TEACH Wisconsin. IDEAS also received a TEACH
Wisconsin grant ($53,393) for the 2002 calendar year, and 2 grant ($54,045) from the
Eisenhower Professtonal Development Program for the 02-03 fiscal year,
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E. Assess the Impact of Programs, Services, and Partnerships . -

® As’part of an institution-wide initiative, the division has developed guidelines and

processes for evaluating and articulating the human, economic, environmental, and
civic impact of continuing education programs ihmughout the state. Evaluation
reports focus on the value that extension programs add to traditional UW courses and’
outreach efforts and the commumty parmerships that enhance the credibility and

g appmpraateness of contmuing education programs. Impact assessment initiatives

~ contribute to pmgram zmprovement whlle demanstranng accountabzlzty to leamers
and stakehoiders '

"TQ daie ‘more than 130 people have been tratned thmugh 11 campus visits and -
teleconferences on'how to assess the :myacts of their programs and services. Asa”
result, campuses ‘have begun 1ntegrat1ng zmpact assessment into thelr cou:rse and umt
eva}uatmns ané have changed thelr course evaiuatmn msiruments S

v. BROADCASTING ANI) MEi)IA XNNOVATIONS

GW—Extensmn has organized 1‘€S d1g1tal assets m such a way as to capnahze on the
ha‘ve access 1o bwader and deeper cnntent deiivered ﬂnoagh a range of technolo gies.”
There 4té no'specifically’ funded. legzslated prcajects in Extension Broadcastmg and Medla
Innovataons The fellomng a;re the units major pubhc serv;ce program areas.

In partnershlp wﬁh the Wlsconsm Educahonai Conunumcations Board (ECB) the
Division of Extension Bmadcastmg and- Medza Innovations produces and delivers
cultural, educational and instructional programs that meet the néeds of individuals,
communities, and the state, using the facilities and resources of Wisconsin Public
Broadcasting, WHA«-TV and WHA:=Radio, licensed to the Board of Regents, serve the
south central Wisconsin area, and- provide educational production facilities and
support for faculty.in Extension and at institutions located throughout the state. There
are 826,700 houscholds that view Wisconsin Public Television each week. Wisconsin
Public Radio reached 350,900 listeners each week. Every GPR dollar invested.in
Wisconsin Public Broadcastmg leverages $3.00 from other sources.

B Medla research and exper;mentaﬁon i _ A
I Broadband Technology
UW-Extension Broadcasting and Media Innovations is using Internet 2 to
experiment with and demonstrate the use of Internet 2 protocol to deliver
video programming for preview and broadcast to University licensed

television stations.
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-2 ...-Media Asset Management

Wisconsin Public Television is experimenting with Virage and Mediasite
-, software to.create video indexing systems that allow the user to identify and
' search for_ v;de{) p;eces by subject This video mdexmg works in much the
_ same way an Internet search’ ‘engine ¢ allows the user to search for information
by key word, An opcraﬂonal prototype of a searchable video archwe
‘comprised of video assets relating to Wlsmnsm history, wﬁl soon be made
available to a test group of teachers.

3 Interactive Television

_ UW—Exienswn and Wisconsin Public Television are using Web-TV

© tech  create interactive: programmmg Web addresscs (URLS} are

- '_p}aced in the line 21 portion: of the video szgna} that can be read by the Web
v ?}us box to create'an _mteractwe_teiev;smn expenence UW»Extﬁnszoa is

iaccess' adcirtzcmal content resources re}ated i{) the sub;ect of the pmgra.m

\ A BﬁsmESSAND MANUFACTURINGEXTENS}EON ‘

: Aithough ihere are no speczaiiy ﬁmded leglslated progecis in Busmess anci Manufacturmg
Extensmn and its Smaii Busmess Deveiopment Center the foilowmg are some of the
» um‘t’s program areas.

A o -Z-Small -Busmess Developmem Center (SBDC) Netwark Expansmn

Wgseonsm 3 busmess commnmty by mltlatmg creanve partnersths mﬂa both
campus and comm 'ty_ CCO}}GIHIC development leaders '

. The UW-Green Bay SBDC mcreased 1ts VISibalzty and became pan‘. of a
_smgle—source education and service group in Green Bay, known as the
_ _:Busmess Ass1stance Center (BAC) By moving off campus and locatmg with
_other : serv1ce provaders, the SBDC is more accesszbie 1o new and growing
businesses in northeast Wisconsin. This is part of a three-year trend in which
the SBDC has enhanced its outreach by either relocating counselors in the
business community, or estabhshmg muiu~county circuits for its counselors.
_This has now occurred with six of the 12 UW campuses that are partners
- through the UWwExtenszon state SBDC ofﬁce o

e 'The UW—thtewater SBDC has estabilshed a cozmsehng service presence in
h 'Be}oﬁ one of the state's most economicaliya—stressed areas, and one in.
Waukesha County, the state's fastest~gmw county numerzcaliy These ofﬁces
 are staffed by experienced counselors who bnng a st‘mng busmess .
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development perspective to the unique public service challenges that these
_ two areas face

“ » 'SBDC State Darector Erlca Kauten 1s m discusszon with Ieadars at UW-Stout
" “about the posmbzhty of estabhshmg a spﬁcaaity Smaﬁ Busmess
evelopment Center associated with the cam;ms This isin keepmg with the
observed trend of the state’s entrepr neurs req _mng more speczahzed services
“inanew tﬁchnology-dommated era.

Emerging SBDC '?aftn-eréhips

In, ciassm extension tradmon "t}_ae SBBC has mztlatéd partnerships with state and
'_'_'federai agencies, ennch- it su:tc of sefv cesito the s‘tate 5 entr "preneurs

'prov _
trammg pmgram Cemponents mdude c}assmom course work, mdlwdual
counseling and coachmg, completion of a comprehensive written business plan,
and -- where indicated -- helping. the chent toward readiness for business ..
ﬁnancmg Pamc;pan{s in'this pmgram are selected on the basis of their potential '
to support a ‘business or business expansmn idea. The Commerce Department

" "provides the grant funding for the program an 1 the SBDC does the admamstra_‘adn

3

'trammg and counseling g “To date 597 entrepreneuz‘s have been awarded $414

839
L in grants and are in vanf)us stages {)f the Pr¢ gram

. Smaﬁ Business Innovatmn Research Outreach (FAST Program)
The SBDC has developed a statewide Small Business Innovation Research-
_ (SBIR} outreach effort that links smail ‘businesses to federal rcsearch and...
“deveiopment (R&D) fun ng' sources. The Federal and State Tec%melogy
Partnership (FAST) program: has pmv;ded the SBDC with ﬁmdmg to facilitate a
partnership between the SBDC, the U.S. Small Business Administration,
Wisconsin Department of Cammerce, UW—Madisen Umversﬁy Industry
Reiauons, and the ’Wxsconsm Small Business Innovatlon Consortium. Through

- this new zlixtaauve partners devek}ped aFAST Assistance Network supportive of

“SBIR and other federal agencxes programs that :{rmte smail busmess R&D
_proposal preparzmon

’The FAST i’rogram s ob}ectlves are to stimuiate iechnoinglcai mnovat;on use
small businesses to meet federal R&D needs, encourage the particzpatmn by
disadvantaged and minority persons in technological innovation, and increase
private sector commercialization derived from federal R&D. The SBIR programs
fund research and df:veiopment efforts of a iugh-nsk nature that have cemmerczal
potentlal The grant provided fundmg for a UW-Extension SBI}C FAST
‘Outreach Speczaiisi ‘who works out {}f the Wzsconsm Departmmt Commerce s
Office of Science and Technology.
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Expansienbf SBDC Services
To facilitate the changing needs of "next economy ' business entrepreneurs, the

SBDC develops services that target emerging business needs, concéntrating on
those that will result in better—paymg ”bram gaan” career opportum’tles Two

: --.:exampies are presemeﬁ be}{ow :

. Eqnfty Fmancmg Opportumties Ex;mnded o o “

To stimulate eqmty financinig in high-growth companies, the SBDC partnered
with economic development professionals and key leaders in the private sector to
present a special educational program, "Understanding and Acquiring Equity

+ - Financing." This highly successful program was offered in Madison and
~Appleton; and featured a dozen dzstmgmshed speakers and paﬁehsts “They

included an angel network: repmsentatzvea the Wisconsin Departmant of -
Commerce, bank president; venture capitalists CPAs, attomeys and
representauves fr@m successfu} growth ﬁrms ' -

The SBDC network represemanves have alse been actweiy 1nv0ived in
interfacing with local angel networks, especially in Eau Claire, Green Bay, La
Crosse and Madison. An SBDC representative also participated in the planning
of the March 2002 Governor's Summit on Capital, and served as a panelist on a
summit session titled "Venture Capital Basics.”

* Wisconsin Technical Information Partnership

. TheSBDC has partnered with the University of Wisconsin-Madison: leranes and
L severai others to create the Wxscensm Tech:mcai Infermatmn Partnersinp

(WisTIP). It prowdes information delivery services to Wisconsin businesses and
is de&gned specifically for entrepreneurs and business owners of technoiogy
companies. WisTIP offers companies the world of science, engineering, business,
medical and law literature, drawing on one of the largest research library
collections in North America. Components include delivery of documents, book
loans, on-line literature and preliminary patent and trademark searches. Grants up
to $500 are available for qualified businesses to access the program. A web site
with a simple application form has been developed. Other WisTIP partners
include: U.S. Small Business Administration, University of Wisconsin-Extension,
Wisconsin Department of Commerce, and the TechSearch service of the UW-
Madison College of Engineering.

Research - Statewide Economic Development Needs Assessment

The SBDC State Office partnered with the Wisconsin Economic Development
Association and the Wisconsin Economic Development Institute in a significant
needs assessment through regional focus groups and an email survey. The
majority of the 81 survey participants were local economic development
professionals. Focus of this research was on economic development services to
Wisconsin's "high economic impact” businesses. The significant finding is that
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there is wide recognition of unmet needs for early stage and equity ﬁnancmg for
growth businesses, most notably in the "early seed capital” stage. -

VL OTHER UW SYSTEM INSTITUTIONS

Uw mst}tutwns other than UW Extensmn manage $19 (} milh(}n m: extenswn and public
service funds. Most funds are at UW-Madison, where they support the State Laboratory
of Hygiene, the Wisconsin Veterinary Diagnostic. Laboratory and other ongoing
programs.in.the School of Vetermary Medlcme, the State Cartﬂgrapher s Office and the
LaFollette Insutute : : R R :

Other programs at {}W System mstltutions suppart mstltutlon-based extensaon program
activities, pubhc service radio station operations.and programming, community service
forums and programs, and busmess awareness and deveicepment .outreach efforts in
comm;t;es . : R e i - S

The largest non UW-Extension prograin is the Staﬁe'Labéfatory of Hygiénc
($5.8 million), which provides highly complex laboratory testing services. -
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