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Good morning, co-chairs Roessler and Jeskewitz and members of the Committee. I am
George F. Potaracke, Executive Director of the Board on Aging and Long Term Care.
The BOALTC provides the Ombudsman Program that directly advocates for individual
residents of long term care facilities to resolve problems arising from relationships and

interactions with care providers, state government regulators, and others.

As participants who were interviewed as part of the Legislative Audit Bureau's
preparation of this report, our agency extends sincere thanks to the State Legislative
Audit B"l;;re'au,' particularly Program Audit Division Director Kate Wade, for a job very .
well done. The conditions identified and the recommendations made will serve as a
guide to the state in making certain that the elderly and disabled citizens who are cared
for in long term care institutions are safe, comfortable and well-treated.

Our agency concurs with the results identified in the report of the LAB, and we offer the

following for your consideration.

As noted in the report, the Bureau of Quality Assurance is hard-pressed to adequately
monitor and regulate all of the facilities for which it is responsible. The lack of
adequately trained staff and need for cross-training of staff to survey differing provider
types leads to ineffective regulation. A regulator should be expert in all of the minute

ADVOCATE FOR THE LONG TERM CARE CONSUMER



details of the rules applying to the facility type he or she is responsible for. The amount
of information contained in any given set of rules applicable to a provider type is
enormous. We court disaster when we expect the regulatory agency to function with
inadequate resources In personnel and training. Adequate personnel resources within
BQA are essential to the ability of this bureau to protect Wisconsin's vuinerable eideriy'
and disabled facility residents. In our view, less than annual inspections of assisted

living facilities is an unacceptable practice.

The report correctly notes, as have several studies released recently by other sources,
that long term care facilities (particularly nursing homes) are faced with critical
shortages of competent, committed professional and certified staff. There have been
proposals made in Congress and here in Madison to address this crisis, yet more needs
to be done if Wisconsin is to avoid the situation where health care is more dangerous
than disease. The current requirements for staffing levels in nursing homes are terribly
inadequate, even with the small adjustments the Legislature enacted a few years ago. A
very large proportion of the citations issued against long term care operators can be
traced directly to the numbers of qualified personnel on staff to care for the residents.
‘Most responsible operators readily admit that if they tried to deliver serv:ces at the state
mandated level of staffing hours, they would be unable to meet the real needs of their
customers. This Legls!ature must be willing to tackle the workforce dilemma in long

term care.

Finally, I want to again raise an issue of fairness for the residents of Wisconsin's newest
long term care provider type; the ‘Residential Care Apartment Complex. Although the
original drafters of the RCAC concept expected to afford residents the benefit of direct
advocacy by the Lon§ Term Care Ombudsman Program, efforts to enable this service to
operate in these facilities have been unsuccessful to date. Partly because of fiscal
concerns, the Legislature has been unable to reach agreement on the necessary
modifications to the BOALTC statutes that would permit extension of this service to a
growing and increasingly concerned resident population. Major consumer organizations,



including the Coalition of Wisconsin Aging Groups and AARP, as well as the State Long
Term Care Council are asking that the Board’s Ombudsman services be expanded into
RCACSs. BOALTC has prepared a proposal to do just that without using additional GPR
funds. Application of a per-bed fee to RCACs, in much the same way as the occupied
bed fee is applied to nursing homes, would generate sufficient revenue to fund the
needed additional Ombudsman staff to serve these residents. We believe this is a fair
‘approach to allow the residents of RCACs to benefit from the same degree of effective
advocacy given by the state to consumers in other long term care facilities.

BOALTC is willing to work with any members of the Legisiature who are willing to move
forward with these recommendations that will provide needed protections for our most

frail citizens.

Thank you, and I will be pleased to answer your questions.
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SUBJECT:  Written Testimony on Audit of Nursing Home and Assisted Living Facility Regulation

The Legislative Audit Bureau is to be commended for its excellent evaluation of the regulation of
Wisconsin nursing homes and assisted living facilities.

As primary requester of the audit, I am very pleased with the quality of the final report. The findings
confirm the results of the August 2001 Milwaukee Journal Sentinel investigation of the state’s long-
term care system that prompted my asking for this audit. I thank the Committee for approving my
request.

It’s clear from the Audit Bureau’s evaluation that big improvements are needed in the oversight of
Wisconsin’s nursing homes and assisted living facilities.

Therefore, 1 plan to work with the Audit Committee, DHFS, aging advocates, the long term care
industry and all other interested groups on a reform package that addresses the serious issues raised in
the audit. Of course, given state budget constraints, all reforms implemented right now will need a
zero fiscal note. To meet this requirement, [ am consulting with the Fiscal Bureau on funding options
that are budget neutral ($0 GPR).

The Audit Bureau’s report, including its excellent recommendations, will form the framework for
whatever statutory and rule changes are necessary to ensure that our most vulnerable residents get the
quality care they deserve. Key measures being considered so far include:

requiring more frequent and unannounced inspections of assisted living homes

e giving the state ombudsman the authority and resources to investigate complaints from
residents of residential care apartment complexes
increasing the number of inspectors for assisted living homes
establishing minimum nursing qualifications for inspectors of assisted living homes
establishing penalties for non-payment of nursing home forfeitures

In closing, 1 again thank the Audit Committee for approving this audit and appreciate the hard work the
Audit Bureau staff put into preparing the final report. I am confident their effort will result in
measures that ensure quality long-lerm care for Wisconsin residents, regardless of whether they live in
a nursing home or assisted living facility.
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3426 SOUTH 65TH STREET, MILWAUKEE, W1 53219 » (414) 543-0017
CAPITOL OFFICE TOLL FREE 1-888-334-0097
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Good memmg, my name is Heiene Nelson, and I'am the Secretary of the
Department of Health and Family Services. Thank you for inviting us to provide
comments on the LAB audit of the Department’s regulation of nursing homes and
assisted living. The Department contirues it’s commitment to the effective regulation
and oversight of nursing homes and assisted living providers under our jurisdiction. The
findings identified significant improvements needed to assure the effectiveness of the
regulatory processes for nursing homes and assisted living. Working with the Legislative
Audit Bureau has further heightened the attention, both state and national, to the
tremendous growth in our populations who are choosing to access community-based
services over institutional care. This has increased the need for the Department to do its
very besi: tﬁ assure ihe quahty delzvery of servzces to our vuinerabie cmzens

The Department s mission statement includes a commxtmem to protecting
vulnerable children, adults and families; we continue that commitment in these very
challenging budget times. Our responsibility for insuring both state and federal
reguiatmns are followed and carried out by our regulated providers is cntxcal to our
mission.

Significant changes have already been made that are aligned with audit’s findings.
1 am also pleased to report to you that our Bureau of Quality Assurance staff are actively
working to address the recommendations. Sue Schroeder, Director of the Bureau of
Quality Assurance, is here today to provide you with more detail.

On behalf of the Department, I ook forward to working with you to provide a
safe environment for Wisconsin’s vulnerable citizens, no matter where services are
delivered.

I would now like to introduce Susan Schroeder.

Wisconsin.gov
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My name is Sue Schroeder and I am Director of the Bureau of Quality Assurance, located
in the Division of Supportive Living, Department of Health and Family Services. The
Bureau of Quality Assurance is the state agency responsible for the state licensure and
federal Medicare and Medicaid certification of Wisconsin health care facilities. Our
primary duty is public safety. We protect consumers of health care services by delivering
obligations to health care providers. We want providers to be successful. We want them
to deliver high quality, innovative, state of the art health care services to Wisconsin
citizens.

The Legislative Audit Bureau report we are here to discuss today evaluates the Bureau’s
regulatory oversight of nursing homes and assisted living facilities. I will be reviewing
scverai of the Leglslatzve Audit Bureau $ ﬁndmgs and dlscuss the dxspesztmn of each.

BRSNS ‘ffwm;%

Nursing Home Forfeitures K \  Sola S
The audit found nearly half of the forfeitures due from nursing homes from July 1999- o
June 2002 totaling $2.6 million have not been paid! Overdue forfeitures are often the L B

result of bankruptcy proceedings and pending appeals cases. The Department will report \g VYN 0A
to the T Legxsianve Audit Committee by March 1, 2003, the current status of all nursing u
home forfeitures. Please note once bankruptcy and appeals cases are resolved, forfeitures
are eventually paid. For example, overdue forfeitures from ‘97-98 were paid up by May
2002.

We are ready to report the following information:

s Approximately $957,000 is currently due from facilities that have filed

bankruptcy.
s The status of state nursing home citations eligible for forfeiture and awaiting
review (backlog) are as follows:

100% of serious violations issued between July 2000 and June 2002 have been
assessed.

Wisconsin.gov
I West Wilson Street = Post Office Box 7850 = Madison, Wi 53707-7850 = Telephone (608) 266-9622 » www.dhfs.state.wi.us



60%, 166 of 276 violations issued between July 2001 and June 2002, are yet to be
assessed. 38 of these violations were issued between July 2001 and December of
2001.

72%, 109 of 151 violations issued between July 2002 and December 2002, are yet
to be assessed.

Short term, we are reducing the backlog in several ways. Please note our internal standard
is to issue forfeitures within 120 days. Our goal is to meet this standard for current
violations and to maintain it going forward. Bureau efforts to reduce existing backlog
include the following:

e Revising the forfeiture assessment process in order to issue the forfeitures more
timely. Beginning when the Statement of Deficiencies is being written, Bureau of
Quahty Assurance forfeiture specialist staff are working closely with their field
surveyor counterparts to better summarize and document serious violations that could
result in forfeitures. |

. Groupmg types of citations together to ensure consistent review of similar materials.

Long term, we plan to stay current by:
+ Using alternative sanctions to forfeitures, such as:
-On-site monitoring by Bureau of Quality Assurance staff.
-Utilization of the “conditional” license more frequently.
-Imposing the "denial of new admissions” when statutory criteria are met. For
example, when a vmlatlon is a serious threat to reszdents the Bureau of Qua ity

comph ance 8 OCCHI‘I’IT] g,

* Determining which other sanctions, and when to impose them, may be more
effective than issuing forfeitures in bringing specific facilities back into regulatory
compliance.

» Pursuing the Department’s ability to retain a percentage of forfeitures paid based
upon our costs to conduct the forfeiture assessment and issue the forfeiture. This
will require a statutory change to allow the use of state forfeitures for
administrative purposes. For example, during 2002, money paid to the Wisconsin
State School Fund resulting from forfeitures issued to Nursing Home and
Facilities for the Developmentally Disabled totaled $1,065,467.49. Projected
2003 forfeitures to be paid to the school fund totals $2,227.682.37. For the three-
year period ending June 30, 2002, administrative costs totaling $204,928.00

[




would have been 8.52 percent of all nursing facility forfeitures, which totaled
$2.406,301.00 for the period.

Determining sanctions to be imposed upon nursing homes violating state statutes and
administrative code is highly complex; demanding and time consuming work. It has to

be right. The Bureau of Quality Assurance has partnered with the Department’s Office of
Legal Counsel to: revise and i 1mpmve the Department’s forfeiture assessment procedure in
order to issue forfeltures more tlmely

__Asswted Lw.'n_. Porfef:_ e

’\Im*smﬁ* Hﬂme Iﬁfeﬁﬁal )ES‘QBTE :
The audit found that o 1y 32:5% of the'ﬁﬂumau s Informal Di spute Resolution reviews
met:its timeliness standard: Therefore, the audit recommended the Department of Health =7
and Family Services report to the Joint Legislative Audit Committee by July:1; 2003, %‘%M ]
regarding these-3-items:
1. The 1mpact szon timeliness rcsu}tmg from returning responsibility fordnformal
lzspute Resolutmn Tevi ews toregional ; man agers.

'. subsequenﬂy appea}ed

Before the:J uly 2(}02 retirement of the Bureau s Informal Dispute Resolution
_ Co@rﬁmaﬁor one individual was responszbie for ali ‘Informal: Dzspme Reselutmn TeVIEWS..
- Frequently, as indicated by the aud1t deczsmns Were delayed orlate in arriving. “The’

Tntormal lispute Resolution wi d ¢ mdméiua]ﬁ o manage timely.
Foﬂowmg the Coordinator’s rett rement Burﬁau"Regaona}_:Field Operations Diréctors
were reassigned responsibility for conductmg Informal Dispute Resolution reviews. To
preserve the impartiality of Informal Dispute Resolution decisions, Regional Directors
do not review Informal Dispute Resolution cases for nursing homes in their region (that
is, homes surveyed by a Regional Director’s subordinate staff). In a September 9, 2002,
Bureau of Quality Assurance prowder memo, we commumcated these changes in the

June. 39 2{383 and-will repar{ its: fmdmgs o th Committee sh;miy .i;hem after

Nursing Home Appeals Pmcess




The Legislative Audit Bureau found that from fiscal years 1998-2001, 79.1% of appeals
filed with Division of Hearings and Appeal were closed before hearings were held.

recewmg Statements of Defxcxency f{)r state violations. The 60- day time frame would
offer the Department and the provider an opportunity to resolve regulatory issues without
undertaking costly legal proceedings. The Department would welcome this change.

Assisted Living Regulatory Process

The Department agrees with the Legislative Audit Bureau recommendation that if the
Legislature is not satisfied with the current regulatory process for assisted living
-f&ci}iti_es,'a number of {)ptions are avai.lable.

In respcmdmg te thzs recommcuwwu we have:

. Contmued revzswn ef W1sc0nsm Admm:s*tratwe Code HFS 83 for Cemmumty Base

Bureau of Qual;ty Assurance provzders advocates and consumers to address changes
“needed to the current rule which address the changing needs of these consumers.

¢ pcreased the number-of staffass toinspectassisted lving facilities-through-
homme: registered nurse survevor staff. As nursing

ontinue to close, and assisted living facilities continue to open, the shift in

'Q;Emcreasmg medical needs has been remarkable. Therefore, the Bureat mustinclude
the medical expertise of registered nurses among its assisted living survey staff,

Continued pursuit of federal funding through the Medicaid waiver program for
assisted living survey activities. -

Increased the Buredt’s ability t6 dévelop training progiams and provide technical
assistance to better-enable assisted living providers'to meet state regulations.

Rergulatory Consistency and Reeional Variations in Nursing Homes Citations Issued

The audit presented various charts showing nursing home citation patterns across the
Bureau’s regions. - The assumptions resuitmg from this information imply inconsistency
-exists within the Bureau.The Bureau acknowledgﬁ:s some inconisistency does exist-from
Tegion 10 Tegion; as it doés in"all tégulatory environments. However, crucial statistics

were not included in the information presented in the Audit Bureau’s report.

In particular, the figures in table 9 (page 27) of the Legislative Audit Bureau report are
misleading. The figures are not presented within the context of the number of facilities in
a particular region, the number of licensed beds in the region, or the number of

:u'cxhzatmn from nursing home care to assisted. hvmg services by consumers withever .. -



: '_:;.:;:_._Fﬁderal surveyors monitor and evaluate the ."p

inspections which occurred in the facilities. The table suggests that a disproportionately
high number of citations, 33.9%, were issued in the Southeast region. This is not the
case. When the 33.9% figure is placed within the context of the number of licensed
nursing home beds in the region, it is consistent. The Southeast region has 33% of the
state’s licensed nursing home beds. Similar comparisons can be made in the other
regions.

The Bureau of Quality Assurance has a number of systems in place to achieve
consistency across the state. Internally, the Bureau conducts monthly meetings among
central office and regional office management staff working in the section that oversees
nursing homes. As part of the Bureaw’s internal continuous quality improvement effort,
we frequently analyze regional citing patterns and intervene as necessary.

Directed staff training, conducted by internal clinical experts, Office of Legal Counsel
staff, and extema& experts such as staff frﬁm the Centers for Medicare and Medicaid
Sez:v;ces Gccurs re gu}ariy to 1mprove surveyor campetence and performance

"Department attomeys reglona} off;ce centra} Dfﬁce and at times, federal staff,
partlmpate in the Bureau’s “Grid Call” when surveyors in the field identify substantial
non-compliance. “Grid Call” requires a lengthy teleconference among these multiple
staff in order to reach consensus regarding the specific situation at hand.

Training and “Grid Call” are but two examples of the Bureau’s efforts to ensure we are
consistent in the application of both state and federal regulations.

Influence of Federal Surveyors on Issuance of | Citatmns

survey agencies are successfully completing their ‘contractual obli gations to the federal

government. ‘The audit found that the number of citations issued increased when federal

SUTVEyors. accempamed state survey teams. We acknowledge this finding is accurate.

Through subsequent discussions with our caunterparts infederal Region V:(Minnesota,

Illinois, Michigan, Tndiana and Ohio), as well as through communication-with federal

staff in Chzcage have learned this is an issue nationwide.  The Ceritérs for WMedicare
d “is aware of this occurrence but has yet to study or-evaluate it.

Due to recent changes in the Federal Oversight and Support Survey process, known as
FOSS, federal surveyors are no longer allowed to discuss state surveyor performance
with the state survey team during their oversight survey. Thisimportant-diseussion
occurs when the federal government issues its final rating of the state team'’s performance
several weeks later. During the survey, state surveyors work hard to meet the
. expectations of the federal surveyors who are evaluating their on-site survey

" performance. This can be disconcerting for the provider.

Improvement in State Agency Performance

rformance. of state surv&yors to assure. state. PEERaE



. nursing hor

During the 1999-2000 time period, the Centers for Medicare and Medicaid Services
requested the Bureau of Quality Assurance take steps to improve the writing quality of its
federal Statements of Deficiency. The period reviewed by the Legislative Audit Bureau
was FY 1998-99 and FY 1999-2000.

We are pleased to report Bureau of Quality Assurance performance in the Federal
Overs1ght and Support Survey system and the State Agency Performance Standards
system have improved considerably since the 1999-2000 evaluation. Bureau of Quality
Assurance Federal Oversight and Support Surveys are reguiarly scored in the range of 4.0
to 5.0 range, with 5.0 being the highest mark and rated as “extremely effective.” As we
indicated in the Department’s written response to the audit, 18 on-site federal reviews,
wh' h includes evaluation of our writing Statements of Deficiency, resulted in an average
6. _Adchtlonaﬁy, the Bureau of Quahty Assurance has received perfect scores
ont ee of four Federal Oversi ght and Support Surveys conducted since completion of

" the: Legls}auve Audit. Bureau Teport.. Clear}y the federal government is pleased with the
-_;3erfoxmance {)f ihe W:lsco;asm state survey agency

Survevor Team Demeanor

Although not evaluated by the audit, the issue of surveyor demeanor is one that the
Department takes seriously. Staff are trained to be knowledgeable, respectful and
professional in completing their duties. When this does not occur, we encourage facility
staff to immediately report these situations to their Regional Field Operations Director,
the Resident Care Review Section Chief, or the Bureau Director. We conduct a thorough
investigation of all concerns of this nature. If substantiated, we work with the
Department’s pérscmnel staff to determine the proper disciplinary action warranted based
- upon the seriousness of the substantiation.. In October 2001, we issued a memo to all
...and assxsted llvmg facilities encouragin g them to adv1se Bureau managers
‘of any concerns regar{img their survey, mciudmg surveyor demeanor.

CI_O'Sin 2 R.e_.fn&rks -

~The Bureau is committed to ensuring the health, safety and welfare of Wisconsin’s most
vulnerable citizens. We are also committed 1o performing our duties properly and with
integrity. We look forward to working with you during this next year to effect change,
including statutory revisions, to better ensure safe, high quality care for Wisconsin’s
elderly and persons with disabilities who live in nursing homes and assisted living
facilities across the state. We must meet the challenges placed before us by the growth
occurring in the assisted Hving community as well as the evolution occurring in the
nursing home provider community. The long-term care service delivery system in
Wisconsin, and across the nation, 1s at a crossroads. We all need to ask ourselves how we
want Wisconsin’s long- term care continuum to be in the coming years. The Department
of Health and Family Services envisions safe, innovative, state of the art facilities your
loved ones and mine will be proud to call home. And for the most part, Wisconsin
nursing homes and assisted living facilities provide good care and embrace this same
vision. Wisconsin is a recognized leader with a national reputation for delivering safe,



high quality, long-term care. Strong, credible regulatory oversight contributes to this
result, as do strong, credible health care providers.

Thank you for hearing my testimony. Thank you for yoﬁr interest in our work.
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OURVIS ON EV VES

\Msconﬁsm Assusted meg Assoclatlon
8th Annual Spring Conference

WA&A'S Mo-day spring conference for assisted living providers
{CBRFs, RCACs and Adult Family Homes)
~ and those who serve the industry.

Wednesday 8& Thursday

March 26 & 27, 2003

~ Alliant Energy Center
Madison, Wlsconsm

OPTIONAL PRE-CONFERENCE RCAC PROVIDER ROUNDTABLE
Tuesday, March 25, 2003
12:30 - 4:30 p.m. at the Alliant Center

ONAL PRE-CGNF?RENCE NETWORKING DINNER
1ote Speaker Dr. Zorba Paster, Tuesday, March 25, 2003
500 - 7:30 p.m. at the Madison Club

- CEO FORUM
e Does the "buck stop here" at your desk?
. " Join these special high-level sessions in the CEO Forum on Wednesday, March 26.

_ Nursing Home Administrators credits appf:ed for @6.‘3\
...... .
Discount registration deadline: February 28, 2003 AT FA
- Program information and: regastratzon form inside eyt oo

dates check out the WALA website: www.ewala.org



OUR VISION EVOLVES

We. nesday, March 26
10:45 =5:00 p.m.

This special high-level track is available to the majnr deas;on

operated differently, so your title - may not be CED, But if "the
buck stops here” - on your desk-'y attend these sessions.

To join the CEQ Forum, you should’ who makes the majar
acquisition, development, operati agement decisions
in your company. Space is limited and these sessions are designed.
for the CEO of assisted fiving prowdefs not for associate members
The provider CEQ's will have access to the exhibit ares. .

CEQ FORUM 1: HOW TO CONTAIN iNSURANCE COSTS

. William Hutchison, Vice President, West Bend Mutua%il\}a’ttonal

- Specialty Ins., Madison, Wisconsin

s .Lou;s Marmo Large Account Spec;allst Kiean insurance Group,
: W L

Q‘
ich?. Wby is my carrier cancehng my ccverage? What
er: questlons will come from you, the audience, to
needs Fnss:bie solutions will afso be presented to heip

“possible. Corporate munsel has also been invited to talk about
. Ioss, Ioss preventmn aﬁd__ways to avoid fmgation Bring your

Consuitsnts, Mac};scn W;sconsm
Joanne Holland, Manager, Wegner L%_P CPAs & Consultants,
Madison, Wisconsin

.. Session Synopsis: Accountmg and ﬁnanc:al reporting systems rep-
-.resent a significant tool that can. help business leaders 1o controi
osts and increase profits. We Jearned from the Enron:scandal
hat personal integrity and internal control are essential foran
srganization’s survival, But it takes more than that to generate
“an optzmai ievei of profitability ~ Ieaders need toofs to get them

riial reports that fdent;fy srgmf;cant
‘ormance; and Cost accountmg -

staction, It :
ontact™ W;theut increasing staff. while a1 .-the'same time
“increasing: meftabfhty This session .rs des:gned for CEQICFOs

are rece:wng -

No additional’s

maker in assisted living in.your company.- -Different companies are

A RCAC license ho

: __and dmner_thls isa great way 1o begin the ¢ €O ference.

vide a forum for RCAC prcmders to share systems and operétzom

“on the new interpretations of RN's roles in medications,’ haaith

.monitoring, and expectations for an RCAC survey. . There are many
" changes afoot for RCACs and you will want to hear the latest. This

s pre-conference event is.open to emp!oyees of all ficensed RCACs.

. Al attendees will be asked to bring copies of their forms ; nd -

. systems with them to share in roundtable discussecns

“The forum is designed to be an enformatwe and fast paced
intensive to provide the information you need today. Come

- prepared to share, listenand learn. Dueto the amount of
. information to he o red piease pian to eat your hmch before

-YOU amve

Iders weicome RCAC Promder Round’t' b!e
attendees are not required to mgister for the enure con ence
bu‘c are encauraged to do 50 e

OPYiONAL PRE- CON?%RENCE NETWORKING BiNNﬁR
Tuesday, March 25 S
5:00 - 7:30 p.m. at the Madtscn Ciub

Separate fee for this event - seg registration form.

WAL#AS 2003 Madison Club Pre-Conference Dinner is a must-
attend ‘event. Network with Assisted Living leaders and those

who serve the mdustfy inan eiegant venue cvertockmg

Lake Mon{ma

The 2003 pre-conference iec’ture and networkm @ &nt wall be
held at the beautiful:Madison Club- Overloekmg ake Monona on
Tuesday evening, March 25, 2003." This event is co-sponsored by
" Plunkett Raysich Architects, dmner sponsor, ‘and PBC Msdwest
keyniote sponsor.

The Networking Dinner assembles the most dtstmguished
providers from the state’s leading assisted living orgamzataans to
explore the hottest trends in the industry with colleagues and-
vendor partners, ‘With lots of networking time, no-host cackta;is

ch oY I have an opportunity to get close ‘and personal
wnth Paul Wl!lgmg, ALFAs President & CEQ; our. dyn ¢ leader from
Washington; DC. Where is the industry heading? Are federal:
regulations looming? What is ALFA doing to help me in my state?

The highhgh“t of the evening will certainly be the remarks made
by popular radio personality, Dr. Zorba Paster a favorite of
audiences around the state. His talk wi :

THE LONGEVITY CODE: YOUR PERSO
FOR A LONGER, SWEETER LIFE :

. Session Synopsis: Your Longevity Code
I.it’s environment vs. genes, environment jins hands down.
The only relevant question to ask.is, “What is it that.can make
-a.difference.” We all know that dfet, exercise, seat belts, and

B 'smskiﬂg cessation play a crucial rolein health but iongewty is
' h

eeper and broader than that.. He will present his theory
heres of wellness - Physical — Mental - Family & Social -
' __Materfa! showing how they zmpact en your !rfe and




W:s::ansm As:‘usted meg Assocratzon
Bth Annu__'i Spﬁng COnfefence

CONFERENCE AGENDA
WEDNESDAY, NMIARCH 26, 2003

Nursing Home Administrators credits applied for.

OPENING RECEPTION AND BREAKFAST
Sponsored by: Grace Management, Inc.
New Members — Learn more about WALA and meet the WALA Board
Meet the Exhibitors (Wednesday only).

WELCOME AND OPENING REMARKS

Jim Murphy, Executive Director, WALA, Wisconsin Assisted Living Association, Madison, Wisconsin
Cindy Senke, President, WALA, Wisconsin Assisted Living Association, and Vice President,

Towne Realty, Madison, Wisconsin

SPONSOR RECOGNITION AWARDS
Jim Murphy, Executive Director, WALA, Wisconsin Assisted Living Association, Madison, Wisconsin

BREAK & EXHIBITS (Exhtbats Wednesday Only)
“Sponsored by: Sysco Foods of Baraboo
Refreshments available in the Exhibit Area

MEDICATION MANAGEMENT: TRENDS AND ISSUES

Regulatory

Josh Allen, RN, Senior Resources & American Assisted Living Nurses Association, San Marcos, California

Doug Engelbert, Pharmacy Practice Consultant, Bureau of Quality Assurance, Madison, Wisconsin

Session Synopsis: Join nationally recognized medication management expert Josh Allen, RN of the American
Assisted Living Nurses Association {AALNA) as he helps you fine-tune your medication management
practices. Areas to be addressed include policy development, quality improvement, staff training, clinical
evaluations, and systems implementation. We have also invited BQA Consultant Pharmacist Doug Englebert
to be available to answer your specific local meds issues,

HEALTHCARE GARDEN DESIGN

Operations

Wayne Becker, Ph.D., Coordinator of Certificate Programs, The School of the Chicago Botanic Garden,
Glencoe, Hlinois

Martha Tyson, Landscape Architect, The School of the Chicago Botanic Garden, Glencoe, Hlinois

Session Synopsis: Martha Tyson, landscape architect and author of The Healing Landscape, will discuss how
gardens and other landscaped areas can positively affect the health outcomes and satisfaction of patients
and clients, promote the well-being of visitors and staff. and contribute to the marketing and business
success of healthcare organizations. She will share examples of working gardens in a variety of settings
including assisted living environments. Wayne Becker will outline the Chicago Botanic Garden’s new
Healthcare Garden Design program and explain how this innovative educational opportunity will benefit
the assisted living professional.

HIGH STAKES WHEN THE CHIPS ARE DOWN: BUILDING CENSUS IN A TROUBLED COMMUNITY

Marketing

Moraine Byrne, Senior Vice President of Marketing, Health Dimensions Group, Minneapolis, Minnesota

Session Synopsis: This session will focus on proven techniques for team building, using the team as a
catalyst for internal operating systems that support census development and for networking with external
stakeholders. Topics will include: understanding the special problems and issues related to building census,
including the “domino effect” and how to avoid ity learning proven teamwork dynamics and operating
systems to maximize census; and understand the importance of public relations and methods for keeping in
touch with all publics and customers.




DEALING WITH THE TROUBLED EMPLOYEE

HR Management

Ann Mazur, HR Consuitant, Stueber Consulting, West Bend, Wisconsin

Veralee Gregg, Vice President, Sienna Crest Assisted Living, Oregon, Wisconsin

Session Synopsis: Whenever you hire new employees, you do so with the greatest of hopes and expectations.
But the world of employee relations can become a rocky road indeed. This session will address the tough
issues that impact the process of dealing with a troubled employee. tems to be covered include: What can
you do to avoid problems for your staff and yourself? How to aveid worst case scenarios? And, if necessary,
How to better prepare for termination? A panel discussion on real life case studies will be used.

BREAK & EXHIBITS (Exhibits Wednesday Only}
Sponsored by: Westra Construction
Refreshments available in the Exhibit Area

LUNCH AND KEYNOTE ADDRESS
Sponsored by: West Bend insurance/National Specialty Insurance & Klein Insurance Group

= S 5 i
¢ 7

v : :
BREAK & EXHIBITS (Exhibits Wednesday Only)

DIALOGUE WITH BQA

Regulatory

Kevin Coughlin, Chief, Assisted Living Section, Bureau of Quality Assurance, Madison, Wisconsin

Session Synopsis: This session /s always one of our most popular. Join Kevin Coughlin, Assisted Living

Section Chief, in a dialogue on the issues that impact you at the operations and regulatory level. Moderated
by Sue Seegert, this session will give you an opportunity to chat with the man in charge of the new Assisted
Living Section in BQA. Bring your questions to this interactive session ~ Kevin will have the answers.

TURNARQUND OF TROUBLED FACILITIES

Financial

Moraine Byrne, Senior Vice President of Marketing, Health Dimensions Group, Minneapolis, Minnesota

Mike Collins, President, Collins Realty Group, Sun Prairie, Wisconsin

Session Synopsis: This session will focus on identifying the symptoms-of a troubled facility including

a thorough review of key factors that signal probiems. Participants will learn to identify the symptoms of a
troubled project hefore its too late and the key components of a successful turnaround, as well as learning
how to assure on-going success.

THE SKY IS THE LIMIT

Operations

Helen May Olsen, Resident, Riverside Terrace RCAC & Hobo Society Member, Beloit, Wisconsin

Session Synopsis: When individuals move into assisted living, they don't have 1o lose their identity.... even if they
are hobos! Each person’s experiences and personalities are unigue, and we believe that Assisted Living
offers services catering to the individual. Helen May Olsen, or "Maybasket”, as she is known to her fellow
hobaos, is a shining example of what we mean. She is a resident of Riverside Terrace RCAC and has been a
member of the Hobo Society since 1988. She will discuss how she got involved, talk briefly on the history of
hobo culture, memorabilia, signage, and the Hall of Fame. This heartwarming and entertaining session will
remind you of the most important part of assisted living: the residents!

WORKING SUCCESSFULLY WITH HOSPICE

Operations

Mary Runge, Multi-Regional Director, Visiting Nurses Association of Wisconsin, Milwaukee, Wisconsin

Session Synopsis: This session will discuss how to establish the best working relationship between hospice and
assisted living to achieve the best outcomes for the resident. Mary Runge will present suggested protocols of
interaction and coordination by discussing how the various regulations affect what each party can and cannot do
and by presenting a sample hospice agreement,

BREAK & EXHIBITS (Exhibits Wednesday Only)
Refreshments available in the Exhibit Area

TRENDS IN BUYING AND SELLING IN ASSISTED LIVING

Financial

Brent Holman, Vice President, Cambridge Realty Capital Companies, Chicago, lilinois

Session Synopsis; The assisted living market is volatile right now and properties are changing hands at a
record rate. The market has changed dramatically and that change brings unprecedented opportunities.
This session describes the capital requirements ta participate in these opportunities. Addftionally, it provides
you with tools to assess the changes in the market and to find the opportunities for you and your company
to meet the challenges of those changes in the economy given census and financing.

Gt



DEMENTIA CARE: POINT ~ COUNTER POINT

Operations

Sharon Roberts, Gerontologist, Health Department and Community Health Center, Waukegan, illinois

Darby Morhardt, Clinical Research Social Worker and interim Director, Northwestern Alzheimer’s Disease
Center, Chicago, llinois

Session Synopsis: A point-counter point session that looks at old and new ideas and their pros and cons in
dementia care. This presentation will examine the commonly used dementia care techniques and the
surprising conclusions of two national experts.

RISK MANAGEMENT

Operations

Thomas Godar, Managing Partner, Michael Best & Friedrich, Madison, Wisconsin

Session Synopsis: This session will review significant areas where employment related risks may arise, and
discuss practical and legal responses to reduce or eliminate those risks. In the context of an employment
relationship, these risks arise at the level of soliciting applicants, the application process, hiring an applicant,
the orientation of a new employee, the evaluation andfor discipline of an employee, the promotion or
transfer of an employee, the termination or layoff or an employee, and post-employment activities. This
presentation will focus on risk elements and responses at each step of the process.

RCAC SURVEY RESULTS ~ HOW DO YOU COMPARE?

Regulatory

Marjorie Kozich, Product Development Officer, WHEDA, Madison, Wisconsin

Wendy Fearnside, Policy Analyst, BALTCR, Division of Health and Family Services, Madison, Wisconsin

Session Synopsis; In January 2003, all RCACs were asked to complete a comprehensive survey of their facility,
operations, costs and residents. The results will be tabulated for this session and will be available for your
review, If you are an RCAC, we hope you filled out the survey. Attend this session and see how you fare
with other RCACs statewide,

RECEPTION
The best part of any conference is meeting the other attendees and vendors in an informal setting. Many
friendships and business relationships have started at WALA social functions, Join us!

Dinner On Your Own - See your registration packet for a sampling of the area’s restaurants.

CONFERENCE AGENDA
THURSDAY, MARCH 27, 2003

REGISTRATION AND CONTINENTAL BREAKFAST
GENERAL SESSION - INTRODUCTIONS

i s g N T O R T B % i PN 5 5 e 5 £ s
Networking Break

Sponsored by: Autumn Winds of Oakland

GENERATIONS

HR Management

Mari Jo Grace, Executive Vice President, Grace Management, Minneapolis, Minnesota

Session Synopsis: There are now four generations in the workforce, Different backgrounds, values and attitudes

make for interesting challenges — and opportunities. How are they so different and why? You enjoyed Mari Jo

Grace as the keynoter, now experience her boundless energy up close and personal. Explore with Mari Jo the

value of generational perspectives and the depth it can provide you and your residents,

SMALL CENTERS, BIG PROGRAMS

Operations

Peggy Baldwin, Independent Certified Activity Consultant, Madison, Wisconsin

Session Synopsis: This session offers hands-on activity programming opportunities for universal workers and
their supervising staff, including concrete programming plans. The ideas presented extend each activity
from a "twosome™ event inte an appropriate program for large group involvement. The emphasis is on
practical application of materials presented - take it home and put it to immediate good use.

CUSTOMER SERVICE: MANAGING YOUR BOTTOM LINE

Marketing

Sarah Stanton, President, Stanton Healthcare Management, Waukesha, Wisconsin

Session Synopsis: This session describes the multiple benefits in using customer service as a financial tool. Alf
topics center around the negative impact on dollars in an organization where there is a lack of, or a diminished,
customer service program. Topics for presentation include: fost incoming revenue; loss in recruitmentiretention
dollars; decrease in productivity; lowered staff morale; and ineffective marketing planning and implementation.




HFS-83 TRAINING: HOW TO MAKE IT WORK FOR YOU

Operations

Barb Mack, Owner, Appletree Enterprises, Cambridge, Wisconsin

Session Synopsis: What is expected from the BQA regarding training? How can you make training timelines and
dollars work FOR you? What is available out there to help you: systems, materials, outside resources
(trainers)? Barb Mack, Apple Tree Enterprises, will help clarify the questions and give you tips on meeting
your training goals and BQA' expectations.

Networking Break
Sponsored by: Wangard Partners

HFS 12 & 13 - IT DOES NOT HAVE TO BE A MYSTERY

Regulatory

Susan Larsen, Supervisor, Bureau of Quality Assurance, Caregiver Reguiation and Investigation Section,
Madison, Wisconsin

Shari Busse, Bureau of Quality Assurance, Caregiver Regulation and Investigation Section, Madison, Wisconsin
Session Synopsis: The revised versions of HFS 12 (Criminal Background Checks) and HFS 13 (Abuse
Reporting) have now been in effect for over four years and many of you are probably still confused. Join
the staff of BQA's Caregiver Regulation and Investigation Section and learn the tricks of the trade to meet
the state’s requirements while researching your caregiver’s backgrounds without driving yourself nuts! This
session will also cover allegations and reporting requirements for abuse, neglect and misappropriation.
There is stilf too much misunderstanding and confusion. Come prepared with your questions and learn the
answers you need.

COMBMUNICATING WITH THE MEDIA: AN INSIDER'S ADVICE

Marketing

Kelli Donley, Editor, Assisted Living Success Magazine, Phoenix, Arizona

Veralee Gregg, Vice President, Sienna Crest Assisted Living, Oregon, Wisconsin

Session Synopsis: This energetic presentation will give an overview of the most appropriate methods of
communicating with the media. It includes a primer on AP Style, writing a press release, taking a press
photograph and getting noticed by the media,

AFFORDABLE INTEGRATED MASTER PLANNED NEIGHBORHOODS

Development

Chuck Heath, President, Horizon Development Group, Verona, Wisconsin

Session Synopsis: Tremendous growth in the senior papulation across the United States will fundamentally
change the living patterns of seniors in our immediate future. In response to this rapid growth and trends
representing ever changing needs, both communities and professionals will be challenged to create innovative
living options that meet seniors’ needs and weave senior living into the fabric of everyday living. Affordable
master planned neighborhoods integrating senior living with the full continuum-of-care facilities and services
are envisioned to be the future of senior living.

" HIPAA - WHAT DOES IT MEAN FOR YQU?
Regulatory
Burt Wagner, Managing Partner, Reinhart Beerner Van Deuren, Madison, Wisconsin
Lynn Lane, Owner and Operator, Premier Care Centers, West Allis, Wisconsin
Session Synopsis: Did you know that HIPAA privacy regulations, the Health Insurance Portability and
Accauntability Act of 1996, could have implications for even the smalfest assisted fiving facility? We all tried to
ignore it, but it did not go away. HIPAA is now right around the corner and it could impact you! The speakers
will provide an overview of the key concepts of the HIPAA Privacy Rule and first hand information about how to
get started. Information concerning who is covered by the Privacy Rule, the required legal forms, patient’s rights
and administrative responsibilities will all be introduced. This session includes useful handouts to do a simple
evaluation of your operations. More detailed analysis handbooks and CD ROMs with easy-to-use forms will be
available for additional purchase. Note: this workshop will just get you started, We highly recommend you
contact your attorney to make final evaluations and changes in your operations.

LUNCHEON AND KEYNOTE ADDRESS

joining us - see you next year.

All sessions subject to change.



WALA thanks the following sponsors
whose generosity and leadership helps
us to provide year round quality
programming for yow:

SPONSORS

Platinum Sponsor
Collins Realty Group
Duraframe by Kwalu
Grace Management, Inc,
Midwest Design & Development
Our House Assisted Living
Towne Reaity
PDC Midwest
Plunkett Raysich Architects
Reinhart Boerner Van Deuren
West Bend Mutuai/National Specialty

Ins. & Klein Insurance Group

Gold Sponsor
Direct Supply Heaithcare Equipment

Silver Sponsor
Autumn Winds of Oakland
Masco _
NeighborCare .
Oakwood Village -
Sysco Foods of Baraboo
Wangard Partners
Westra Construction
VWHEFA

Call the WALA Office NOW for
Sponsorship Opportunities available
at these and other levels.

WALA STAFF:
Jim Murphy, Executive Director
Erin Esser, Office Manager

Conference Exhibitors provide the latest information you need!
PLAN TO VISIT THE FOLLOWING EXHIBITORS ON WEDNESDAY, MARCH 26, 2003

Assisted Living Information Systems
Computerized Management Systems
Centec Security Systems {2 booths)}
BurglarfFire alarms/Access Control/
CCTV/Personal Alert Systems
Direct Supply Healthcare Equipment
The nation’s leading supplier of
healthcare equipment and
e-commerce systems to the
Eldercare profession.
Duraframe by Kwalu
Manufacture indestructible chairs,
seating and case goods.
Grace Management, Inc.
Specialized Management
and Marketing
HealthReach Rehabilitation Service Inc.
Physical, Occupational &
Speech Therapy
Homefree
Resident Monitoring Systems
Horizon Development Group
senior Housing Development
Horty Elving & Asscciates
Architecture, Engineering, Interior
Design, & Construction Services
Lifeline Systems
Emergency Call Systemns
Maintenance Warehouse
Maintenance, Repair & Operations
M Care
Rehabilitation Therapy and
Consulting Services
Nasco (2 booths)
Catalog of activity products
and resources

Pathway Health Services
Healthcare Consulting Group

PDC Midwest
Architecture, Construction,
interior Design

Plunkett Raysich Architects
Architect

Scherrer Construction
Construction

The Minnesata Chemical Company
Laundry Supplies

Westra Construction, Inc.
Construction

Thanks to The Power of Change ~ Qur
Vision Evolves Committee members:

COMMITTEE CHAIR:
Jean Duesterbeck,
Golden Years of Walworth
Veralee Gregg,
Sienna Crest Assisted Living
And the dedicated Committee:
Mark Burish, Our House Assisted Living
Beth Christie, Laureate Group '
Charlene Everett,
Renaissance Rennes Group
Penny Godfrey Graff,
Autumn Winds of Oakland
Mary Hanson, Braehurn Court
Barb Mack, Apple Tree Enterprises
Delores Moyer, Harbor Senior Concepts
Frieda Pulkowski,
Beloit Memorial Hospital
Sue Reese, Sienna Crest Assisted Living
Pam Rische, Fairview Senior Homes
Cindy Senke, Towne Realty Company

. As a conference attendee, you are invited

to attend all sessions, luncheons, and the ©

industry trade show. We offer you this
opportunity to register early and save!

You can register now at reduced pricing
for this unique conference. Simply take
a moment to complete the registration
form and fax or mail it back to us before
February 28, 2003, Registration forms are
also available online at www.ewala.org.

Srnall providers with a total of twenty
beds or less get an additional discount!

Fee includes: The registration fee is per person
and includes continental breakfasts, lunches,
the reception and all general and concurrent
sessions. No discount for partial attendance.
Attendance at concurrent sessions is limited

to room capacity. The pre-conference RCAC
Provider Roundiable and the Optional Dinner
on Tuesday, March 25 are an extra fee.

Accommodations information:

Travelers must make their own travel and lodg-
ing arrangements. A limited number of rooms
for WALA conference attendees are being heid
at the Sheraton of Madison at the same low
discounted rate of 383 per night for single or
double rooms. Call 608/251-2300 1o make reser-
vations. Rooms will be held at this rate until
February 28, 2003, The Sheraton is just across
the street from the conference focation, and
has a free shuttle service to the Alllant Center.

Parking: - .

As & service 10 our attendees, WALA is provid-
ing free parking at the Alliant Center (3 $4
value). Simply identify yourseif as a WALA
participant at the parking entrance gate.

Go to the EXHIBITION HALL (the rectanguiar
buiiding, not the dome building).

birections to the Alliant Energy Center for
the Optional Pre-Conference RCAC Frovider
Roundtable, March 25, and for the 2003
Spring Conference, March 26 & 27:

The Alliant Energy Center is located on the
southern edge of Madison, just off the
Beltline Highway (Hwy 12 & 18}, on John
Nolen Drive between Olin Avenue & Rimrock
Road. Go to the EXHIBITION HALL (the rec-
tangular building, not the dome building).

From the north on -90/94:

Where 80 and 94 split, stay on 80 South to
Chicago and Janesville. After 4 miles, take
exit 1424 onto Hwy 12/18 {Beltline) West to
Madison. After 5 miles, you'll see the white
dome roof of the Cofiseum building on your
right; take the John Nolen Drive exit.

From the south on F90: Exit 142 A onto

Hwy 12/18 (Beltling) West to Madison. After
5 miles, you'll see the white dome roof of the
Coliseurn building on your right; take the
lohrs Nolen Drive exit.

From the east on 1-94: At Madison, get onto
1-90 South to Janesvilie and Chicago. After 4
miles, take exit 1424 onto Hwy 12/18 (Beltling)
west to Madison, After 5 miles, you'll see the
white dome roof of the Coliseum building on

your right; take the John Nolen Drive exit.
From the west: Get onto the Beltline, Hwy

12/18 going East, exit at Rimrock Road or
john Nolen Drive.

ER L Lt

Directions to the Madison Club for the -
Optional Networking Reception and Dinner
on Tuesday, March 25, 5:00 pm - 7:30 pm,
Directions to Madison Ciub at 5 East Wilson in
downtown Madison (608/255-4861). Located
near Monona Terrace Convention Center.

From West Washington Avenue turn right
onta Fairchiid and go two blocks, Turn left on
Doty and go three blocks, Turn right on
Pinckney, then right onto Wilsen

From East Washington Avenue turn left onto
Blair Street {Hwy 151). Turn right at the traffic
signal at Wilson Street.

From the Airport take international Lane to
the end. Turn loft onto Packers Avenue and
follow it to First Street. Turn left at the traffic
lights onto First Street, Turn right onto East
Washington Avenue.

From the Beitline (Hwy. 12/18) take John
Noten Drive into town and drive along Lake
Monoena. Turn left onto Wiison Street.
Parking is available at the Hifton Hotel next
door. You may park in Madison Club reserved
spots at the pubiic rate of $1.00/hr. Parking
also available at the Doty St ramp just East of
the Madison Club at Doty and Pinckney Strests.

Space is Hmited for this splendid evening.
Pian to join us!




WALA MEMEBERSHIP FORM
ARK ONLY ONE L :
' PRO\I%{}ER MEMBER Any company or individual that owns, manages, or operates an assisted living facility or
imilar type of resedence Provider:benefits include membership in ALFA. Dues are $16.00 per licensed or certified

bed. Please calculate your-dues based on total number of licensed or certified beds and return this form along with
our payment to the address !isted befow To insure accurate and timely communication, be sure to include:

A current list of your facmtles, wuth the hcensed or certified capacity of each;
Name of resident manager and each facility’s address, phone, fax, and email so both WALA and ALFA can update
‘our: malimg lists. Please include the county so your. fauirty can be listed correctly on the WALA website for consumer access.

Total faciiities: Total Beés X $16 = Total 2003 Dues
{minirmum $150.00 per facility)
Payment plan options available - contact the WALA office.

ASSOCIATE MEMBER - Any company or corporation, proprietary or nonprofit, that is developing an assisted living
facility, has an interest in or is involved in the assisted living industry but does not own, operate or manage an
assisted living facility. Note: Associate members are WALA members only. Separate membership in ALFA is
required to attend or exhibit at ALFA events as an Industry Partner. Call ALFA at 703/691-8100, for information.

Associate Member Fae Structure
547S/year for companies with annual gross receipts less than $1M
$675/year for companies with annual gross receipts more than $1M

Type of Business or Service {25 words or less)

Please indicate the category in which you wish to be listed in your free listing on the WALA website:
- Check gnly one:
1 Architect, Build, Develop, Construct, Interior Design O insurance

-+ O Consultant, Marketing, Training, Research, Management O Law and Legal Services
"0 Employment; Pool Labor, Temporary Services s Q Pharmacy, Medical Supphes Group Purchasmg
Q) Financier, Accountant, Lender, Bank, Real Estate, Investor 0 Residential Services
0 Furniture and Furnishings {1 Other Association Services

1 SUPPORTING PARTNER - Nonprofit organizations and associations involved in long-term care. Or an individual having
an interest in the assisted living industry. This category does not include membership with ALFA. WALA dues: $100/year.

01 GOVERNMENT - Government agencies involved in or having an interest in the assisted living industry and long-
term care. Also, college or university professors engaged in assisted living industry research. This category does not
include membership in ALFA. WALA dues: $100/vear.

FOR ALL MEMBERSHIP TYPES: Complete this application and return to WALA at the address below with your
registration form and payment. Copy and complete a page for each facility.

PLEASE PRINT:
Parent Company Name:
Facility Name (if different):

Contact Person:

Address:

City/StatefZip:

Phone; o Fax:
E-mail: i Website:

County for each facility: -

- '_D_:Endased sa$ check or money order payable to WALA.
] Please charge $ on my credit card Q VISA 0 MasterCard
{.Name Card #

1 Exp.Date: Cardholder Sianature:



2003 WALA CONFERENCE
CONFERENCE REGISTRATION FORM

Pre-conference RCAC Provider Forum: Tuesday, March 25
Optional Networking Dinner: Tuesday, March 25
Conference: Wednesday, March 26 & Thursday, March 27
CEO Forum: Wednesday, March 26
Industry Trade Show: Wednesday, March 26

Alliant Energy Center ~ Madison, Wisconsin

STEP 1 {Please complete the following

Mame

Title
Parent Company

Specific Facility {if different)

Tota! Facilities in the company Total Residents served by the company

Mailing address

City State Zip
Phone (day) { ) Fax ( )
Email Website

All RCAC license holders are welcome to attend optional Tuesday, March 25 RCAC Provider Roundtable,
# attending, please provide your RCAC license number

Indudes ali sessions, industry luncheons March 26 & 27, Wednesday evening networking reception
{cash bar), and trade show. Pre-conference RCAC Provider Forum has an extra fee {see below)
as does the optional Networking Dinner Tuesday, March 25, at the Madison Club.

Pald Registration received:
Before 2/28/03 After 2/28/03

{Check applicable boxes)
WALA Member {Must be current in 2003}

QO Provider or organization with 21 beds or more $200 $225
{Inchades Provider, QLTC, Assodiate, SP, vendors and business related members}

{1 Small Provider Member $160 $185

7 WALA member with total of 20 beds or fess

Non-member

Q Provider or organization with 21 beds or more  $240 $265
{includes non providers, vendors and business related attendees)

01 Small Provider Non-member with total 20 beds or less $220 $245

Government/Regulator

3 State, County, Federal, Local, etc. $240 £265

Nursing Home Administrator Credits
Q Yes, | wish to apply for NAB nursing home administrator credits.

$25 fee for NAB application $25 $25
{This appiies for NAB credits and is not needed for yearly HF5-83 training requirements.)

CEO Forum - Wednesday, March 26 (Must pre-register)

ZJ No additional chargs, but this spedat high-fevel track is available to the major decision maker in assisted living in your
company. Different companies are operated differently, so your titie may not be CE0. Butif "the buck stops here” -
on your desk- you may attend these sessions. To join the CEO Forum, you should be one who makes the major acquisition,
development, operations and management decisions in your company. $pace s limited and these sessions are designed for
the CEO of assisted living providers, not for assodate members or vendors. The provider (EO's will have access to the
exhibit area.

Optional Pre-Conference RCAC Provider Roundtable -
Tuesday, March 25, 12:30 - 4:30 p.m., Alliant Energy Center,
All RCAC license holders welcome. We will send you information in advance so we must have an email or fax number for
ail participants. This wilt be an interactive session so please come prepared to share in the Roundtable sessions. Due to
amount of information to be covered, please plan to eat your lund before you arrive. Attendees are not required
to register for the entire conference but are encouraged to do so.
0 AH RCAC license holders invited. $40 $80
Optional Networking Dinner at the Madison Club - Tuesday, March 25, 5:00 - 7:30 p.m.
{Note table-hosting opportunity on the Sponsoship form}
O WALA Member: # @

£) Non Member: # @

$50
$75

$75
$100

TOTAI DU %

{Must accompany registration) i _

Discount Deadline:
February 28, 2003

Nursing Home Administrators
credits applied for.

EP 3 Method of f-’éymént

PaYmént by
O Check D) VISA

{Piease print neatly}

1 MasterCard

Card Number

Expiration date

Card Holder's name

Card Holder's signature

P T R NN )

Are you a WALA member?
(Members receive conference discount.
Must be current in 2003)

L) Yes
3 No

STEP 4 Fax or Mail with Payment to:

TOTAL AMOUNT: $

WALA

Wisconsin Assisted Living Association
2875 Fish Hatchery Road
Madison, WI 53713-3120

Phone: 608 / 288-0246
Fax : 608/ 288-0734
e-mail: wala@execpc.com
website: www.ewala.org

For additional registrants, please
photocopy this form.

Note: if you have a disability that
requires accommodation to participate
or spedial dietary requirements,
please call 608/288-0246.

Cancellation/Refund Policy

Please notify us of any cancellations by
February 28, 2003, as no full refunds will
be made after that date. Substitutions
are permitted. However, if a cancellation
is made after February 28, a voucher for
future WALA educational events will be
issued minus a $50 administration fee.
RCAC Provider Roundtable cancellations
after February 28 will be issued a voucher
for future WALA educational events minus
a $25 administration fee. Substitutions for
the RCAC Provider Roundtable, if needed,
are permitted and encouraged if they are
also @ RCAC license holder. No refunds are
permitted for the Optional Networking



t Wisconsin Assisted
Living Assoclation

Vision Statement of WALA
-WALA is uniquely qualified:
¢ to be the premier association in assisted living;
* 10 establish standards of quality care;
* 10 provide valuable member services to
diverse assisted living providers.
Membership in this organization is indispensable.

VVALA

Wisconsin Assisted Living Association "PRBRT STD”
2875 Fish Hatchery Road U.8. POSTAGE
Madison, Wi 53713-3120 PAID

608 / 288-0246 « Fax: 608 / 288-0734 Milwaukee, Wi
e-mail: wala@®execpc.com Permit No. 2567
website: www.ewala.org
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WISCONSIN STATE LEGISLATURE

Jotnt Audit Qonunittee

i Committee Co-Chairs:
| State Senator Carol Roessler
| State Representative Suzanne Jeskewitz

For Immediate Release February 7, 2003
For More Information Contact:
Senator Carol Roessler {608) 266-5300
Representative Suzanne Jeskewitz {608} 266-3796

Joint Legislative Audit Committee Considers Recommendations for
Long Term Care Facilities

(Madison) The Joint Legislative Audit Committee met Wednesday and held a public hearing on the
Legislative Audit Bureau’s audit released in December 2002 relating to the Regulation of Nursing Homes
and Assisted Living Services. This was the first meeting of the newly appointed 2003-2004 committee
under the leadership of the new co-chairs Senator Carol Roessler (R-Oshkosh) and Representative
Suzanne Jeskewitz (R-Menomonee Falls).

Wednesday's hearing focused on regulatory oversight to ensure quality care in assisted living facilities and
nursing homes. Members of the Joint Audit Committee reviewed the number of citations issued to both
nursing homes and assisted living facilities. “Quality of care has to be the most important focus of all long
‘term care facilities,” simply stated Jeskewitz. All of those testifying concurred, however those working in
the field cited frustrations over inconsistencies in inspections and current levels of funding.

The Department of Health and Family Services reported on initial action they have taken due to the
findings of the Audit Bureau. “With 2 new department Secretary, this is a perfect time for a change in the
way that long term care facilities are regulated,” reasoned Senator Roessler. “We directed the department
to further address the recommendations of the audit and the committee members concerns. Further, we
directed DHFS to meet with providers and advocates and report back to the Audit Committee in July
with suggestions for improvement.”

The Joint Aundit Committee receives audit requests and directs the Audit Bureau to audit those state
agencies and services, which are approved by the Audit Committee. The Audit Bureau then prepares a
scope outline of the proposed audits, which are under committee consideration for approval. “With the
current budget crisis, audits are great tools to delve into programs to highlight both efficiencies as well as
areas that need improvement,” said Jeskewitz. At the hearing, the bi-partisan committee voted
unanimously to approve three future audits. The first audit deals with the Department of Natural
Resources’ Air Management program and the way that air emission permits are issued. The second calls
for an audit of the Department of Transportation’s major highway programs. Finally, the last audit will
review administrative expenditures in the University of Wisconsin System. All of these audits should be
completed by the end of 2003 and once completed, the audits are released to the public.

H#HHt

SENATOR ROESSLER REPRESENTATIVE JESKEWITZ
PO. Box 7882 » Madison, Wi 83707-7882 PO, Box 8952 « Madison, Wi 53708-8952
{608) 266-5300 » Fax (608) 266-0423 (608} 2646-37954 » Fax (608) 282-3624



WISCONSIN STATE LEGISLATURE
ot » - -
Joint Audit Conunitiee

 Committee Co-Chairs:
State Senator Carol Roessler
State Representative Suzanne Jeskewitz

February 17, 2003

Ms. Helene Nelson, Secretary

Department of Health and Family Services
1 West Wilson Street

Madison, Wisconsin 53707-7850

Dear Ms. Nelsoﬁ:

The Department of Health and Family Services offered testimony regarding prior authorization for therapy
and other services at the Joint Legislative Audit Committee hearing on December 19, 2002. A number of
concerns were raised by parents and advocates at the hearing, and it appears that these groups will
continue to seek additional changes to the prior authorization process. Therefore, we ask that you provide
the Audit Committee with information regarding any improvements to the prior authorization process that
you plan to implement and request that you apprise us of developments related to prior authorization and
the Department’s efforts.

If you have questions or concerns, please contact our offices.

' Sinoerély, '

Senator Carol A. Roessler
Co-chairperson Co-chairperson
Joint Legislative Audit Committee Joint Legislative Audit Committee

cc: Senator Gary George
Senator Joseph Leibham
Janice Mueller, State Auditor

SENATOR ROESSLER REPRESENTATIVE JESKEWITZ
RO, Box 7882  Madison, WI 53707-7882 PO. Box 8952 » Madison, Wi 53708-8952
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WISCONSIN STATE LEGISLATURE

Joint Audif Qonunittee

. Committee Co-Chairs:
State Senator Carol Roessler
State Representative Suzanne Jeskewitz

February 17, 2003

Ms. Helene Nelson, Secretary
Department of Heath and Family Services
1 West Wilson Street

Madison, Wisconsin 53707-7850

Dear Ms. Nelson:

Thank you for your testimony to the Joint Legislative Audit Committee on February 3, 2003. The
information provided by you and your staff was helpful to committee members in understanding nursing
home and assisted living facility regulation issues identified by the Legislative Audit Bureau in its
December report (report 02-21).

As you know, the audit report contained recommendations requiring follow-up by the Department of
Health and Family Services. In addition, committee members made additional requests for information
during the public hearing. The purpose of this letter is to communicate the specific information we ask the
Department to provide the Joint Legislative Audit Committee, and to establish a timeline for these
deliverables.

It is our expectation that on or before March 1, 2003, the Department will provide the Committee a written
report containing:

e the number and percentage of FY 2000-01 and FY 2001-02 state nursing home citations eligible for
forfeiture and awaiting review (report 02-21, page 46);

» the percentage of a forfeiture that represents a reasonable estimate of the Department’s administrative
costs related to assessing forfeitures (report 02-21, page 46);

o the total amount of revenue the Department received from federal civil money penalties in FY 2000-01
and FY 2001-02, and the purposes for which these funds were used in each fiscal year; and

o the distribution of the Department’s long-term care regulatory staff (central office staff, regional staff,
assisted living facility inspectors, and nursing home inspectors) as of February 1, 2003.

It is our expectation that on or before July 1, 2003, the Department will provide the Committee a written
report containing:

o the effect on timeliness of returning responsibility for informal dispute resolution decision-making to
regional-managers (report 02-21, page 60);

o the number of cases resolved through informal dispute resolution (report 02-21, page 60) in FY 2000-
01, FY 2001-02, and the first six months of FY 2002-03;

e the number of cases resolved through informal dispute resolution (report 02-21, page 60) in FY 2000-
01, FY 2001-02, and the first six months of FY 2002-03 that were subsequently appealed;

SENATOR ROESSLER REPRESENTATIVE JESKEWITZ
RO. Box 7882 » Madison, W 53707-7882 PO. Box 8952 » Madison, WI 53708-8952
(608) 266-5300 » Fax (608) 266-0423 {608) 266-3796 » Fax (508} 282-3624



¢ the use of admission restrictions as a tool for compelling nursing home compliance in
other states;

¢ the Department’s current and planned efforts to target nursing home enforcement
activities on historically non-compliant homes and the Department’s assessment of
the possibility of implementing such a process;

o the Department’s position on maintaining both state and federal regulations for
nursing homes;

o the Department’s assessment of best practices in assisted living facility regulation in
other states;

s the status of the rewrite of HFS 83, Wis. Adm. Code, and its anticipated effects on the
regulatory environment for community-based residential facilities; and

o the status of discussions between the Department, assisted living facility providers,
and other interested parties, regarding recommended improvements to the regulatory
system for assisted living facilities.

Based-on the information contained in these reports, we expect to invite you to appear
again before the Joint Legislative Audit Committee in July or August 2003 for further
discussion of these issues.

Thank you for your cooperation in these matters. Please contact our offices with any
questions or concerns.

Sincerely,

Senator Carol A. Roessler
Co-chairperson Co-chairperson
Joint Legislative Audit Committee Joint Legislative Audit Committee

ce: Janice Mueller
State Auditor




