Chafee Foster Care Independence Program (CFCIP)
Education and Training Vouchers (ETV) Program

Proposed FFY 2005 Budget

CFCIP ETV
Federal Award $ 1,954,768 $ 637,913
State Administration
Salary (2.1 FTE) 92,934
Fringe 40% 37,174
Supplies and Services 28,525 15,000
Internal Services 37,400 10,600
Conferences 11,700
Indirect (8.3% of salary) 7,714
Subtotal - 215,447 25,000
Local Services
Grants:to Counties/BMCW 1,611,225 447,082
Allocations to Tribes 39,180 5,580
Div of Juvenile Corrections 30,655 2,511
Chapin Hall Evaluation 58,261
Scholarship Program 157,740
Subtotal 1,739,321 612,913
Total Program 1,954,768 637,913
* . State/Local Match (20)% = . 485,663 . 159,478
Total Program Funding $ 2,428,315 $ 797,391
Sources of match:
¢ County and tribal program expenditures for independent living (CFCIP) and education
and training voucher (ETV) activities
» Division of Juvenile Corrections expenditures for independent living and ETV
activities
¢ Bureau of Milwaukee Child Welfare expenditures for independent living and ETV
activities

Note: The proposed FFY 2005 budgets are based on the final FFY 2004 awards.
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XI.  ASSURANCES

The Department, on behalf of the Govémor, must provide assurances that Wisconsin is in
compliance with federal requires for Title IV-B, CAPTA, and Chafee. The assurances are
included in this section of the plan.

The following assurances are included:
IV-B
CAPTA
Chafee CFCIP
Chafee ETV



TITLE IV-B CHILD WELFARE PROGRAM ASSURANCES

The assurances listed below are in 45 CFR 1357.15(c) and title IV-B sections 422(b)(10),
- 422(b)(12), section 422 (b) (14), section 432(a)(4), 432 (a)(7) and 432(a)(9). These
assurances will remain in effect during the period of the current five-year CFSP.

1. The State assures that it will participate in any evaluations the Secretary of HHS
may require.

2. Tﬁe State assures that it will administer the CFSP in accordance with methods
determined by the Secretary to be proper and efficient.

3. The State assures that it has a plan for the training and use of paid paraprofessional
staff, with particular emphasis on the full-time or part-time employment of Jow-
~ income persons, as community service aides; and a plan for the use of non-paid or
partially paid volunteers in providing services and in assisting any advisory
committees established by the State.

4. The State assures that standards and requirements imposed with respect to child
care under title XX shall apply with respect to day care services, if provided under
the CFSP, except insofar as eligibility for such services is involved.

5. the State assures that it is operating, to the satisfaction of the Secretary:

o a statewide information system from which can be readily determined the
status, demographic characteristics, location, and goals for the placement
of every child who is (or, within the 1mmedzateiy preceding 12 months, has

- }_been) in ft:aster care; :

o acase review system (as defined in section 475(35) for each child receiving
foster care under the supervision of the State;

© & service program designed to help children—where safe and appropriate,
return to families from which they have been removed; or be placed for
adoption, with a legal guardian, or, if adoption or legal guardianship is
determined not to be appropriate for a child, in some other planned,
permanent living arrangement; and

o a pre-placement preventive services program designed to help children at
nisk of foster care placement remain safely with their families; and

o The State assures that it has implemented policies and administrative and
judicial procedures for children abandoned at or shortly afier birth that are
necessary to enable permanent decisions to be made expeditiously with
respect to the placement of such children.

6. The State assures that plans will be developed for the effective use of cross-
Jurisdictional resources to facilitate timely adoptive or permanent placements for
waiting children.
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7. The State assures that it will collect and report information on children who are
adopted from other countries and who enter State custody as a result of the
disruption of an adoptive placement, or the dissolution of an adoption. Such
information will include the reasons for disruption or dissolution, the agencies who
handled the placement or adoption, the plans for the child, and the number of
children to whom this pertains.

8. The State assures that no more that 10 percent of expenditures under the plan for
any fiscal year with respect to which the State is eligible for payment under section
434 of the Act for the fiscal year shall be for administrative costs and that the
remaining expenditures shall be for programs of family preservation services,
community-based family support services, time-limited reunification services and
adoption promotion and support services, with significant portions of such
expendﬁuxes for each such program

9. The State assu;es that Federai funds yrovzded to the State for title IV-B, Subpart 2
programs will not be used to supplzmt Federal or non-Federal funds for existing
services and actzvztzes

10. The State assures that, in administering and conducting service programs under
this plan, the safety of the children to be served shall be of paramount concern.

I hereby certify that the State of Wisconsin complies with the requirements of the above

AsSSUrances.
Cemifiad by L Bld ol ol i b eid Eravs 7
' ixmmaa %ium% .
Title: Deputy Secretary
Agency: Wisconsin Department of Health and Family Services
Reviewed by Date:

(ACF Regional Representative)
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CAPTA ASSURANCES FOR CHILD ABUSE AND NEGLECT PROGRAM

On behalf of the Chief Executive Officer of the State of Wisconsin, I certify that the
State has in effect and is enforcing a State law, or has in effect and is operating a
Statewide program, relating to child abuse and neglect which includes:

1) provisions or procedures for reporting known or suspected instances of child abuse
and neglect (section 106(b)Y2)}AX1));

2) policies and procedures (including appropriate referrals to child protection service
systems and for other appropriate services) to address the needs of infants born and
identified as affected by illegal substance abuse or withdrawal symptoms resulting
f from prenatai drug exposure, including a requirement that health care provzders
involved in the delivery or care of such infants notify the child protective services
system of the occutrence of such condition in such infants (section 106(b)(2)A)i));

3) the éevéiopment of a plan of safe care for the infant born and identified as being
affected by illegal substance abuse or withdrawal symptoms (section

106(b)(2)(AXiiD));

4) procedures for the immediate screening, risk and safety assessment, and prompt
investigation of such reports (section 106(b)(2)(A)iv));

5) tnage procedures for the appropriate referral of a child not at risk of imminent harm to
' ~oa commumiy argamzatlon or veiuntary preventive Servme (sectm:a F06(b)2)AXVY);

6) procedures for immediate steps to be taken to ensure and protect the safety of the
abused or neglected child, and of any other child under the same care who may also be
in danger of abuse or neglect; and ensuring their placement in a safe environment
{section 106(b)} 2} AN V)

7) provisions for immunity from prosecution under State and local laws and regulations
for individnals making good faith reports of suspected or known instances of child
abuse or neglect (section 106(b}2)(A)(vii));

8) methods to preserve the confidentiality of all records in order to protect the rights of
the child and of the child's parents or guardians, including requirements ensuring that
reports and records made and maintained pursuant to the purposes of CAPTA shall
only be made available to--

a) mdividuals who are the subject of the report;

b} Federal, State, or local government entities, or any agent of such entities, as
described in number 9 below:;

c) child abuse citizen review panels;

d) child fatality review panels;
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¢) a grand jury or court, upon a finding that information in the record is necessary for
the determination of an issue before the court or grand jury; and

f) other entities or classes of individuals statutorily authorized by the State to receive
such information pursuant to a legitimate State purpose (section T06(b)}(2)(A)(viii);

9) provisions to require a State to disclose confidential information to any Federal, State,
or local government entity, or any agent of such entity, that has a need for such
mformation in order to carry out its responsibility under law to protect children from
abuse and neglect (section 106(b)}2)A)ix));

10} provisions which allow for public disclosure of the findings or information about the
case of child abuse or neglect which has resulted in a child fatality or near fatality
(Section 106(b)(2)(A)(x));

“11) the cooperatmn of State law enfercement officials, court of competent jurisdiction, and
appropriate State agencies providing human services in'the investigation, assessment,
;)rosecution and treatment of child abuse or neglect (sectzon 106(b)Y 2 XA} x1));

12) prowszons requiring, and procedures in place that facilitate the prompt expungement
of any records that are accessible to the general public or are used for purposes of
employment or other background checks in cases determined to be unsubstantiated or
false, except that nothing in this section shall prevent State child protective services
agencies from keeping information on unsubstantiated reports in their casework files
to assist in future risk and safety assessment (section 106(b)(2)(A)(xii));

. 13) provisions and procedures requiring that in every case involving an abused or -
R fnegiected chlid which results in a judicial proce@dmg, a guarman ad 11tem ‘who has. -

" received training appropriate to the role, and who may be an attorney or a court
appointed special advocate who has received training appropriate to that role (or both),
shall be appointed to represent the child in such proceedings-~-

{a) to obtain firsthand, a clear understanding of the situation and needs of
the child; and

(b) to make recommendations to the court concerning the best interests of
the child (section 106(b)}2)(A)(xiii));

14) the establishment of citizen review panels in accordance with subsection 106(c)
(section 106(DY2)AXxIV));
*
15) provisions, procedures, and mechanisms —
(a) for the expedited termination of parental rights in the case of any infant
determined to be abandoned under State law; and
(b} by which individuals who disagree with an official finding of abuse or
neglect can appeal such finding (section 106(b} 2} A} xv));

141



16) provisions, procedures, and mechanisms that assure that the State does not require
reunification of a surviving child with a parent who has been found by a court of
competent jurisdiction--

a) to have committed a murder (which would have been an offense under section
1111{a) of title 18, United States Code, if the offense had occurred in the special
maritime or territorial jurisdiction of the United States) of another child or such
parent;

b) to have committed voluntary manslaughter (which would have been an offense
under section 1112(a) of title 18, United States Code, if the offense had occurred
in the special maritime or territorial jurisdiction of the Unites States) or another
child or such parent;

¢) to have aided or abetted, attempted, conspired, or solicited to commit such murder
or voluntary manslaughter; or

d) to have committed a felony assault that results in the serious bodily injury to the
surviving child or another child of such parent (section 106(b)}2)(A) xvi));

17) provisions that assure that, upon the implementation by the State of the provisions,
procedures, and mechanisms under number 16 above, conviction of any one of the
felonies listed in number 16 above constitute grounds under State law for the
termination of parental rights of the convicted parent as to the surviving children
(section 106(b}2)(A)xvii));

18) provisions and procedures to require that a representative of the child protective
services agency shall, at the initial time of contact with the individual subject to a
child abuse and neglect investigation, advise the individual of the complaints or
allegations made against the individual, in a2 manner that is consistent with laws

“protecting the rights of the reporter (section iGﬁ(b_)(iZ)(A)(xviii))__; _

19) provisions addressing the training of representatives of the child protective services
system regarding the legal duties of the representatives, which may consist of various
methods of informing such representatives of such duties, in order to protect the legal
rights and safety of children and families from the initial time of contact during
investigation through treatment (section 106{b)(2)(A)}xix));

20) provisions and procedures for improving the training, retention and supervision of
caseworkers (section 106(b)(2)(A)(xx));

21)provisions and procedures for referral of a child under the age of 3 who is involved in
a substantiated case of child abuse or neglect to early intervention services funded
under part C of the Individuals with Disabilities Education Act (section
106(b)(2)(A) N xxi));

22) not later than June 25, 2005 (2 years after the enactment of Public Law 108-36),
provisions and procedures for requiring criminal background checks for prospective

foster and adoptive parents and other adult relatives and non-relatives residing in the
household (section 106(b)}2)(A )} xxii));
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23) procedures for responding to the reporting of medical neglect (including instances of
withholding of medically indicated treatment from disabled infants with life-
threatening conditions), procedures or programs, or both (within the State child
protective services system), to provide for--

a) coordination and consultation with individuals designated by and within
appropriate health care facilities;

b) prompt notification by individuals designated by and within appropriate health-
care facilities of cases of suspected medical neglect (including instances of
withholding of medically indicated treatment from disabled infants with life-
threatening conditions); and

¢) authority, under State law, for the State child protective services system to pursue
any legal remedies, including the authority to initiate legal proceedings in a court
of competent jurisdiction; as may be necessary to prevent the withholding of

- medically indicated treatment from disabled infants with hfe-threai'emng
-condmons (sectmn EOé(b){Z)(B)) and

24) authomy under State law to permit the child protective services system of the State to
pursue any legal remedies, including the authority to initiate legal proceedings in a
court of competent jurisdiction, to provide medical care or treatment for a child when
such care or treatment is necessary to prevent or remedy serious harm to the child, or
to prevent the withholding of medically indicated treatments from disabled infants
with life-threatening conditions (section 113).

I hereby certify that the State of Wisconsin complies with the requirements of the above
_assurances. . . .

Title: Deputy Secretary
Agency: Wisconsin Department of Health and Family Services
Reviewed by Date:

(ACF Regional Representative)
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CHAFEE FOSTER CARE INDEPENDENCE PROGRAM ASSURANCES

On behalf of the Chief Executive Officer of the State of Wisconsin, I certify that the State
has in effect and 1s operating a Statewide program relating to Foster Care Independent
Living and that the following provisions to effectively implement the Chafee Foster Care
Independence Program are in place:

1. The State will provide assistance and services to youth who have left foster care
because they have attained 18 years of age, and have not attained 21 years of age

[Section 477(b)3) AL

2. Not more than 30 percent of the amounts paid to the State from its allotment for a
fiscal year will be expended for room and board for youth who have left foster care
because they have attained 18 years of age; and have not attained 21 years of age
[Section 477(b)(3)B)}; :

3. None of the amounts paid to the State from its allotment will be expended for room
or board for any child who has not attained 18 years of age [Section 477(b)3)XC)];

4. The State will use training funds provided under the program of Federal payments
for foster care and adoption assistance to provide training to help foster parents,
adoptive parents, workers in group homes, and case managers understand and
address the issues confronting adolescents preparing for independent living, and
will, to the extent possible, coordinate such training with the mdependent Ilvmg

R -_;..:.ﬁprogram cenducted for adolescents [Section 477(33)(3)(}{))] i

5. The State will adequately prepare prospective foster parents with the appropriate
knowledge and skills to provide for the needs of the child before a child, under the
supervision of the State, is placed with prospective foster parents and that such
preparation will be continued, as necessary, after the placement of the child. {Section
471(a), as amended];

6. The State has consulted widely with public and private organizations in developing
the plan and has given all interested members of the public at least 30 days to submit
comments on the plan {Section 477(b)(3)(E));

7. The State will make every effort to coordinate the State programs receiving funds
provided from an allotment made to the State under subsection (¢) with other
Federal and State programs for youth (especially transitional living youth projects
funded under part B of title II] of the Juvenile Justice and Delinquency Prevention
Act of 1974); abstinence education programs, local housing programs, programs for
disabled youth (especially sheltered workshops), and school-to-work programs
offered by high schools or local workforce agencies [Section 477(b)(3}(F)};
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8. Each Indian tribe in the State has been consulted about the programs to be carried out
under the plan; there have been efforts to coordinate the programs with such tribes;
and benefits and services under the programs will be made available to Indian youth
in the State on the same basis as to other youth in the State [Section 477(b)(3%G)];

9. Adolescents participating in the program under this section will participate directly in
designing their own program activities that prepare them for independent living and
the adolescents will be required to accept personal responsibility for living up to
their part of the program [Section 477(b)(3)(H)]; and

10. The ‘State has established and will enforce standards and procedures to prevent fraud
and abuse i the programs carried out under the plan [Section 477(b)(3)(D)].

I hereby cemfy that the State of Wisconsin complies with the requirements of the above
assurarices.

Cenified By 2 f 8 P Lt gggff Date:_(i/ 2 ALY
Kenneth Munson ¢

Title: Deputy Secretary
Agency: Wisconsin Department of Health and Family Services
Reviewed by Date:

(ACF Regional Representative)
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EDUCATION AND TRAINING VOUCHER PROGRAM ASSURANCES
Chafee Foster Care Independence Program

On behalf of the Chief Executive Officer of the State of Wisconsin, I certify that the State
has in effect and is operating a Statewide program relating to Foster Care Independent
Living and that the following provisions will be implemented as of September 30, 2003:
1. The State will comply with the conditions specified in subsection 477(1).
2. The State has described methods it will use to:

« ensure that the total amount of educational assistance to a youth under this
and any other Federal assistance program does not exceed the total cost of
attendance; and

« avoid duplication of benefits under this and any other Federal assistance
program, as defined in section 477(3)(b)(J).

1 her_f_iby certify that the State of Wisconsin complies with the requirements of the above
assurances.

ey Y D A Y A Y
Centified by~ 4 e T LILA240 g&f{""?’ Dt/ 2 S KO

Eenneth Munson

Title: Deputy Secretary
- LAgency: _ Wisconsin Department of Health and Family Services
Reviewed by , Date:

(ACF Regional Representaﬁve)
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PLAN ATTACHMENTS

Attached Documents

The following documents referenced in the narrative of the plan are attached.

DHFS Organizational Chart
DCFS Organizational Chart
Adoption Program Report for 2003
Adoption Disruption Data Collection Forms
MEPA Information
5.A  Letter on child assessment forms
5.B  Process for use of forms
5.C Individualized child assessment form
5.D° Adoptive placement selection
5.E  Placement decision making assessment
6. Citizen Review Panel Annual Reports
6.A  Marathon County
6.B  LaCrosse County
6.C  Outagamie County
7. Tribal Child Welfare Issues
8. BMCW Janine B. Settlement Agreement Corrective Action Plan for Period 1

e

Web Site References

" The plan references web sites for other information.. These web sites include: . .

The Wisconsin PEP can be found at http://dhfs wisconsin.gov/cwreview/cfsr/PEP.htm.

The Kids First agenda can be found at hitp://www.wisgov.state. wi.us/docs/kidsfirst.pdf

Statutory language for CAPTA can be found at hitp:/folio.legis.state. wi.us/quickfind:html]

Note: To use the Folio on-line statutes select Chapter 48 Children's Code and enter
in the appropriate statute number,
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Attachment 3

Calendar Year 2003

Annual Report

| Special Needs Adoption Program

Prepared by:
Bureau of Programs and Policies
Division of Children and Family Services
Wistonsin Department of Health and Family Services

March 2004
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1. Introduction

In 2003, the Department of Health and Family Services (DHFS) Special Needs Adoption
Program began a major restructuring in response to the State of Wisconsin’s fiscal crisis. In
response to the needs to reduce positions in state work force, a decision was made to provide
special needs adoption services through three regions, rather than five, and to reduce state FTE
by 14.5 positions. In spite of transitioning to a re-designed program, the state program
experienced a 10% increase in the number of children who were adopted with special care needs.
The Special Needs Adoption Program’s {(SNAP) innovative approaches to providing professional
quality services have resulted in finding permanency for thousands of children in Wisconsin. In
addition, surveys reflect that adoptive families have a high level of satisfaction with the services
received by the program. Planning and consultation by state adoption staff with counties has
assisted in moving more children to reunification or permanency through adoption. At the same
time, applicants for an adoptive placement are discovering that the time to complete an adoptive
‘homestudy has decreased from previous years. All these approaches will continue to have an
impai:t en.meeting federal benchmarks for outcomes for child welfare intervention.

Children in out-of-home care whe are made available for adoption by counties through a
termination of parental rights (TPR) are referred to the State adoption program. Children
are matched with adoptive parents or in the majority of cases, are adopted by their foster
parents. In July 2000, DHFS entered into contracts with private child placing agencies
across the state to increase our ability to move children to permanence in a quality and
timely manner. Federal mandates regarding permanency for children have required that
states look at ways to increase their capacity to serve the number of children needing
ado;atwe famlhes whlie mamtammﬂ adopnon worker caseioads at accepted standards.

. .DHFS and pnvatﬁ partner adoptzon staff stnve fo find appropﬁate adoptwe famahes to besi meet

the needs of children when it is not safe for them to stay with their birth parents. A majority of
the children adopted through the SNAP are eligible for adoption assistance. Adoption assistance
reimburses the family for some of the costs of extensive and frequently expensive care. As of
February 2003, there were 6,954 children receiving Adoption Assistance through the State of
Wisconsin The Adoption Assistance Program is funded with Title IV-E of the Social Security
Act and state matching funds. Adoption assistance may include:
* medical assistance for some medical costs not covered by the family’s health insurance;
» a monthly reimbursement to adoptive parent(s) to assist in meeting the financial demands
of caring for a child with special needs; or
« reimbursement of certain non-recurring adoption expenses (e.g., legal fees and/or agency
fees) up to $2000 per child.

Administrative Code HFS 50, Facilitating the Adoption of a Child with Special Needs, became
effective in 2002. According to its requirements, a child must have, or be at high risk of
developing, special care needs in order to be eligible for adoption assistance, and otherwise
would not be able to be placed for adoption without assistance. Examples of a child with special
care needs may be:

¢ an older child — 1) to 18 years of age;



¢ achild experiencing emotional or behavioral problems to a degree that meets established

criteria;

a sibling group of three or more that must be placed together;

belong to a minority race and children of that minority race cannot be readily placed due
to a lack of appropriate placement resources;

» a child with a disability or in need of personal care assistance (e.g., dressing, bathing or
feeding) or may have special medical or physical problems that require special diets,
medication or physical therapy; or

e achild at risk of developing special care needs due to poor prenatal care, birth family
medical history indicating a risk for future health problems or social history background
with certain risk factors.

The State of Wisconsin Adoption Program has grown considerably since July 2000 and has
been able to attain permanency for many children in need of adopt}ve homes. The Division of
Chlidren and’ Famliy Services (DCFS) oversees the Adoption Program in every county except
Milwaukee where the Bureau of Milwaukee Child Welfare (BMCW) provides: adoption
services. In 2002, both DCFS and BMCW- demonstrated a high growth in the number of
children adopted. In 2003, both programs have been able to keep up the momentum of the
previous year and to post increased numbers of adoptions. The state adoption program
increased the number of adoptions from 544 to 562 over 2002. BMCW has compieted 591
adoptions, an increase of 18% over the previous year. The overall total for the two programs
for 2003 was 1153 children reaching permanency through adoption, a 10% increase over 2002.

The goal of permanency is a common thread that unites agencies to achieve the established

standards of practice of the adoption program. The SNAP has evolved into a program that

- ensures.quality services to families.and timely permanence to children by adhering to .
perfannance standards that focus on best practzce and: comply with state: and federai guzdeimes

A. Redesign of State Adoption Program

In March 2003, DHFS made the difficult decision to reduce the number of state social workers
and supervisors in the SNAP in response to the state’s fiscal crisis. The position reductions came
‘through the closing of the Adoption Program in two regional offices, Waukesha and

Rhinelander, and providing services through three éxpanded regions based in Eau Claire,
Madison and Green Bay. The required reduction in positions is 14.5 FTE to be completed by
June 30, 2004, from the previous 30.5 FTE. At the present time, the state program is well on its
way to meeting the target without any layoffs, through the process of retirements and the
transition of social workers to other positions in state service.

The remaining 16 FTE for state staff are comprised of three regional supervisors and 13 social
workers. The I3 social workers are moving into roles working with the counties as “State
Permanency Consultants”, while three supervisors oversee the work of the SNAP in the three
regions. The process of the change in role of state social workers to permanency consultants
had been started in 2000, when DCFS entered a partnership with private agencies to provide
special needs adoption services. Private agency social workers have been added to provide case
management and adoption services to children and families. With the change in their caseloads,
state adoption staff were able to be utilized as consultants to counties for work on specific cases



and on system and best practice models designed to achieve safe, permanent and stable home for
children in out-of-home care.

The transition to the redesigned Adoption Program is not yet complete, as state staff are currently
working to finalize their adoption caseleads and to increase their consultation responsibilities in
their assigned counties. The specialized expertise of the state adoption staff is expected to
generate improved outcomes for children, in the ability to ensure earlier intervention in
permanency decisions and to assist in obtaining the effective services for children in transition.
The Adoption Program began functioning in the three expanded regions on January 1, 2004.

In July 2000, DCFS entered into a formal partnership with Children’s Service Society of
Wisconsin, Lutheran Social Services, Catholic Charities, Bethany Christian Services, and the
Professional Association of Treatment Foster Homes (PATH). The partnership initiative
complements the state adoption program by increasing the capacity to serve the number of
children referred for adoptive "placement The redesign of the SNAP has shifted a number of

. respon&bﬂitms to private partner agencies that had-not been theirs previously. Foilowmg the
decision to change the roles of the remaining state social workers, all adoption cases are now
assigned to private agency workers, no matter the level of complexity. 1n addition, private
agency social workers will be taking over all the responsibilities of assessment of new adoptive
family applicants to the program, a duty that previously rested with state social workers.

Despite the changes to the program, both the regions and BMCW have been able to keep up the
high level of adoption finalizations over the past year from the previous year. The following
chart reflects the trend of adoptions for special needs children in which DHFS had guardianship.

Adnptmn E< m&lslatmns

o Ve Regmns R _
EELTTR R DR I I BT
1996 311 254 563
1597 321 290 611
1998 415 307 - 722
1999 350 304 ' 654
L2000 421 238 T8
2001 464 263 727
2002 - 544 500 1044
2003 562 391 1133

B. Functions of program

The following list of services provided by SNAP is not all-inclusive, but rather indicates the
major components of the program’s array of services. (See Attachment I, Steps to Adoption,

page 12)

s Adoption informational meetings are held monthly throughout the state and are not
projected to decrease in number because of the new regional structure. At these meetings an
overview of the adoption program process is presented as well as information on parenting a
chitd with special needs. The meeting provides education to new families coming into the
program as “new applicants,” as well as foster families who may have an interest in adopting
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a foster child. The informational meeting is the initial step for most of the applicants
entering the program. (See Attachment I, New Applicant Flow Chart, page 13)

In 2004, DCFS will begin using a newly developed PowerPoint presentation. The
department has provided the technology to use the presentation at meetings throughout the
state in order to provide interested people with a professional and focused view of the special
needs adoption process. This change will go hand-in-hand with the federal recruitment
efforts through AdoptUSKids, which is aimed at increasing awareness of the need for
adoptive homes for special needs children.

Family building consultations are completed on individuals and families who would like to
take the next step in the adoption process after attending the informational meeting. At the
consultation, an adoption social worker meets with the family to discuss motivation,
experience, and family expectations. In addition, the adoption worker discusses with the

- family the realities of adoptmg a child wzth special needs and if such a child would be a good
match for the famzly

The Adepnve Famﬂy Assessment (AFA), is the process to complete the applicant’s home
study. After the screening, the applicants are provided with an adoption application and
other materials needed to begin the home study process. Upon receipt of the information at
the regional office, the applicant is assigned to a partner agency for completion of the home
study process. Criminal background checks, reference checks, and the AFA are completed
while preparing the family for placement of a child. The family preparation process includes
tramning, counseling, and a review of the educational services that the child or family may
need before and after placement of a child. Within regions throughout the state PACE
training for foster, adoptive and kinship families as a preparation for parenting has been

o -'ﬂdeveieped and has proved to be a good resource for Wisconsin families. -

Conversions of foster homes to adoptive placements comprised approximately 85% of the
adoptions finalized in recent years. The process for these families is similar to those who
enter the program as new applicants,

Following the successful completion of the AFA, the applicant is licensed as a foster home.
The adoption social worker explains the foster care licensing rules to applicants, provides
them with a copy of the licensing rules, and ensures that the home meets licensing criteria.

Placement selection and matching are critical pieces in the adoption program. Based on
the completed Adoptive Family Assessment, the adoption social worker will make a
recommendation taking into consideration the applicant’s preferences, and the age and needs
of a child for the applicants. - Descriptions of available children and families are shared at
monthly regional meetings between the state and partner agencies. During the year the
adoption program has made changes to its selection and matching process to ensure that the
state 18 in compliance with the federal Multi-ethnic Placement Act (MEPA). The revamped
process includes documentation that ensures consideration of all prospective families for a
child, as well as a clear understanding of the child’s best interests in being matched with a
particular family.



State Permanency Consultants (SPC) provide consultation to counties during

permanency planning for children in out-of-home care. This function is crucial for
compliance with federal law and timely decision-making for the child’s permanency. .
Federal outcomes measured in the recent CSFR review expect that 32% of children in-out-of-
home care will be adopted within 24 months from removal from the birth home. The State of
Wisconsin currently has reached 21% in that category and expects to be able improve the
percentage with the work of the SPCs in planning with counties.

At the time of assignment, the planning team {county worker, foster family, child — if age
appropriate, counselor, school personnel, etc.) will meet to discuss the case, share pertinent
information and clearly define roles. This same meeting typically occurs prior to TPR and
again prior to adoption finalization. Ongoing services are identified during the process and
allow for a seamless service delivery for the child and famﬁy Concurrent planning with
counties provades the best opportunity for children to experience a shorter transition into a
_permanent p]aeemeni (See Attachment 11 Tlmehne for Concurrent Plannmcr Activities,

page 14)

Child preparatmn is provided thmugh the SNAP in a variety of ways. Children are
prepared in creative child oriented ways for transition towards adoption. The worker may
read books on adoption to the child, help the child create a life book, and work with the
family and child through any confusion or fear they may have. Supportive services are
provided as needed. When appropriate, counseling for the child and family is provided to
help them deal with the transition and any other related adoption issues.

Case managﬁment is provided post-TPR to the child and foster/adoptive family by an

. adopilon social worker.. Case management: information is éntered in the Wisconsin Statewide . .- S

Automated Child Welfare Information System (e-WiSACWIS), including any case notes,
foster care licensing, AFA, foster care reimbursement, adoption assistance reimbursement,
medical assistance, permanency plans, case plans, and Title IV-E related information.

Adoption assistance 1s established prior to adoption finalization, once the AFA is completed
and approved. Adoption assistance may consist of medical assistance, a monthly financial
reimbursement, and/or a one-time adoption expense reimbursement. The adoption worker
discusses adoption assistance with the family and completes necessary paperwork with the
family upon application.

The adoption finalization process is a significant event for everyone involved. The
adoption social worker completes all necessary documentation for the courts, and the family
files a petition for an adoption hearing. Adoptive parents, the child, other family members,
and county and adoption workers typically attend the adoption hearing to celebrate the
finalization.

Interstate adoption services are also provided by the state adoption program. Children
placed with families in Wisconsin from other states are serviced through the Interstate



Compact on the Placement of Children (ICPC). Wisconsin children may also be placed with
families residing In other states.

¢ Guardianship cases are maintained through the adoption program. Custody of a child is
returned to the county when a child has not been placed in an adoptive home after two years
in the State’s guardianship and a TPR has occurred. Guardianship responsibilities remain
with the State adoption program, while the county maintains custody, case management, and
tinancial responsibilities. The adoption program continues to pursue adoptive resources for a
child after custody is returned to the county.

¢ Adoption standards have been developed for statewide adoptions. The standards form a
basis for case management and program responsibilities provided by counties, the state
adoption program and contract agencies. The standards have created uniformity among all
agencies involved in the adoption process and have set precedence for expectations serving
children and families.

¢ Quality Assurance (QA) is a key component in measuring the success of the SNAP. A
number of processes have been developed to measure outcome analysis. The QA unit has
focussed the past year on communication and education of the special needs adoption staff as
a means of improving performance. In addition, the unit has worked on measurement of
satisfaction, foster home licensing reviews, and MEPA compliance, amongst other activities.

C. Related Programs
Quality Assurance

A key component of the adoption initiative is the Quality Assurance (QA) unit. QA specialists
monitor practice, analyze findings, and promote and develop program improvements within the
SNAP. The BMCW has its own QA monitoring mechanism and the regional QA staff work with
the BMCW to assure continuity in the methods and areas evaluated.

A major initiative of the unit during the past year has been the implementation of a monthly e-
mail newsletter, The newsletter was conceived as a means of keeping open communication and
creating a sense of cohesiveness in a program that was undergoing a significant redesign.
Additionally, the new program structure requires consistency throughout the state in terms of
practice and procedure. The newsletter, “Building Families Together”, provides a means of
drafting and publishing policy as well as promoting statewide uniformity of protocol for practice.
Regular features inciude sharing of children and families, technical support for the e-
WiSACWIS system, resource guides, and dissemination of practice and policy requirements.
The newsletier provides a means of teaching techniques and providing expectations to workers
regarding their level of practice.

DCFS managers and regional supervisors, in addition to QA staff, have identified numerous
areas that require program standardization and improvement. Some areas resulted from the
Standards of Practice and the contractual agreements in place with private partners, while others
are governed by state and federal law, such as the Adoption and Safe Families Act (ASFA), the
Multi-Ethnic Placement Act (MEPA) and the inter-country Adoption Act of 2000 (Hague



Convention). The QA staff have developed tools to capture and monitor the placement and
matching of children with families to ensure compliance with MEPA. Other aspects of the
program requiring monitoring include training standards for prospective adoptive parents,
regular reviews of program standards and strategies to meet the timelines of ASFA, and
compliance with completion of e-WiSACWIS documentation.

The QA staff function also seeks to implement strategies that assure integrated services with
state adoption staff, partner agencies, and counties for accountability and positive client and
program outcomes. To gain insight into the quality of service provision delivered by both the
private agencies, a satisfaction survey is sent out annually to all adoptive families. In addition,
the QA staff prepares reports on the yearly satisfaction surveys and the bi-annual survey of
adoption outcomes for contract partners. Regular planning meetings with regional supervisors
and managers ensure that current program issues are identified and addressed in a timely manner.

The foﬂowiﬁg tasks of the quality assurance unit ensure a high standard of service to Wisconsin
children and famnilies within the SNAP, as well as working to meet federal and state outcome
expectations:

Consistency of administrative and judicial reviews;

Technical support regarding e-WiSACWIS;

Monthly newsletter regarding program policies;

Title IV-E foster home licensing reviews;

Written protocol and policies

Implementation of recruitment strategies for adoptive families;

Survey every six months of county service provision to children adopted internationally;

Regular written analysis regarding the ongoing program progress of the SNAP;
- Monitoring and collection of documentation regarding MEPA compliance;

i....‘.‘ﬂ.

Post Adoption Services

The DHFS funds six Post Adoption Resource Centers (PARCs) statewide. The PARCs provide
assistance to families, individuals and professionals, with a focus on:
e Education, support activities and services;
e Community awareness;
¢ Understanding the unique issues facing adoptive families among public and private
human service providers, schools, and medical care providers;
¢ Increasing the availability of services for adoptive families, including respite care, crisis
intervention, day care, after-school care, legal help, family counseling, support groups
related to adoption, access to Title XIX service providers and planning for the transition
of an adopted child to adulthood; and
* Improving collaborative efforts among public and private organizations and the general
public to address the needs of adoptive families in the regional area.



The PARCs bring expertise, as well as additional funding to post adoption services through
grants, in-kind services and donations. The PARCs include the following agencies:

e Catholic Charities-Diocese of LaCrosse, covering the Western Region in LaCrosse and
the Northern Region in Stevens Point
Family Services of Green Bay, covering the Northeastern Region in Green Bay
Catholic Charities - Diocese of Madison, covering the Southern Region in Madison
Adoption Resources of Wisconsin, covering the Southeastern Region in Milwaukee
Milwaukee through BMCW

e & » @

Interstate Compact on the Placement of Children (ICPC)

The Interstate Compact on the Placement of Children (1CPC) establishes ltegal and financial
responsibilities for children placed across state lines pursuant $.48.988 Wis. Stats. and applies to
the following types of interstate placements:

s Adoptive

Foster Care

Relative

Group Home

Residential Care Centers for Children and Youth

Residential Treatment Facilities

" s e o @&

The Interstate Compact is a legal contract between all fifty states, the District of Columbia and
U.S. Virgin Islands that ensures that the jurisdictional, administrative and human rights
obligations of all the parties involved in the interstate placement are protected. Children placed
out-of-state need to be assured the same protection and support services that would be provided

- if the child remained in their “home state.”. They.must also be assured a return to their original
jurisdiction should the placement prove not to be in their best interest or the need for out-of-state
services cease.

The ICPC provides a mechanism for public and private child placing agencies to obtain a home
study of a proposed placement resource in another state prior to moving the child to the other
state. It also provides for supervision of a Wisconsin court order over a child’s placement in
another state. Without an approved interstate compact prior to moving the child, the court order
from the sending state cannot legally be supervised in the receiving state. ICPC cases are
facilitated by regional state adoption staff due to the complexity of working across state lines and
negotiation involved with other states.

Adoption Cases Processed via the

Tuterstate Compact on the Placement of Children (ICPC)

Activity CY 02
Requests for Adoptive Placements into Wl . §22 126
Requests for Adoptive Placements from W1 to Other 51 60
States
Total 173 186




II. Cost and Methodology

The adoption contracts with the private partner agencies are paid on a case rate basis. In
previous vears, calculations did not inelude contract spending for adoptions and some indirect

- cosis. While the cost per adoption in 2002 appears to have increased, this is the result of
including 100% of the private partner contract costs plus 30% of the state adoption worker cost.

The following methodology was used to determine the cost of adoption services in
CY 2002:

= The actual costs of the private partner contracts is included in the calculation. The total cost
of contracts for CY 2002 15 $1,690,892,

» Adoption staff-costs include 30% of the actual cost of professional and supervisory positions
assigned to adoption activities. This is the result of approximately 70% of state adoption
social worker time spent on case consultation to counties. In order to achieve this level of
consultation by state adoption social workers, the majority of adoption casework was
assigned to the contract pariners. Wage adjustments, due to contracts that expired July 1,
2002, are not included. Salary cost for adoption staff is $313,584 that represents 30% of the
total.

e Fringe costs for adoption staff is calculated at $120,596 (30% of total).

e Rent/lease was calculated at actual costs for office space at each regional or district location.
The total costs for dzstrzct or regzonal office space for CY 2002 was. 335 420 (30% of tctal)

. Other costs mciudmg teiephone trave} postage prmtmg, trammg and other services for CY
2002 was $151,039 (30% of total).

» Staff time for adoption and supervisory staff is assigned to adoption activities at 100%.

* The average costs per adoption by the Department in CY 2002 was determined by dividing
the total costs of adoption services by 544 adoption finalizations,

¢ The costs of adoption services does not include miscellaneous departmental functions and
other State administrative expenses that may indirectly support the adoption program.

* The costs of adoption does not include maintenance reimbursement to foster parents or
adoptive families prior to adoption assistance payments made by the Department or medical
assistance costs for children placed in foster care or an adoptive home.

+ Costs related to BMCW are not incorporated in this calculation.



The chart below displays the adoption and cost figures for recent years.

COMPARISON OF DEPARTMENT ADOPTION
FINALIZATIONS AND COST

Factors cYo2 | cver | cvee | cvey CY 98

1 Considered - -
Number of Adoptions 544 464 421 350 415
Cost of Adoption Services $2.311,531* $1,828,364 $2,142,243 $1,999,150 $1,723,857
Average Cost per Adoption $4.249 $3,941 85,088 $5,712%* 54,154

' ”:‘.I_)ézfoté's't]fx_e chéngé to finalized adﬂptfens and other cost factor changes as indicated in the 2002 Annual Adoption
- Report — Cost and Methodology.
**Does not include 1999 wage increases that were approved in union contracts after March 1999.
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1. Summary

Over the past few years, the adoption program has experienced steady growth in new
guardianship cases that are moving to adoption. Due to this increase, the program contracted
with private agencies to assist in moving children to adoption in a timely manner, and to ensure
that staff caseloads would not be a barrier to permanence for children. As a result of this
partnership, the state completed a record number of adoptions in CY 2002.

Prior to collaberating with private agencies, the state adoption staff had reached a maximum goal
of 430 adoptions in one year. Worker capacity was consumed with ongoing case management
activities and lack of standardized practice. Social worker caseloads were in excess of 30 child
cases per worker. The partnership has resulted in the decrease of state adoption social worker
caseloads to about eight child cases per worker. Our enhanced capacity through the partnershjp
is- largeiy responsible for the increased number of finalized adoptions and, decreased state
adoption worker caseioads “The increase in adcptmns will result in a federal adoption incentive

for federal fiscal year 2002 of approximately $1. 2 million which will help offset costs in BMCW

and the state adoption program.

The previous method of calculating the costs of the program based on placements could result in
a child being counted more than once in a given year or counted in successive vears if the
adoptive placement changed. Calculations based on finalized adoption numbers ensure accuracy
and consistency of base statistics.

The implementation of the QA program allows specific analysis of the outcomes of the ad{)ption
program. Through these efforts the program will have information beyond statistics that will -

' include actual client, famﬂy, partncr agency, court and case file: information to mcorpmrate mio o

quality improvement efforts.

The focus of the adoption program continues to be on providing timely and quality adoption
SErvices.



APPENDIX




Attachment |

I Steps to Adoption

Concurrent Planning-
State adoption consultation

w/county, identification of
permanency placement needs

i

TPR- termination of
parental rights,
guardianship and
custody transferred to
State i

.| . Applicant

See New

Need Adoptive
Family Resource

-—M

CHILD |

\

Case manageﬁnentw Tacthifation of

| child/family services

. “flow chart

1 Recruitment of

~ Adoptive
Family to meet
child’s needs

Foster Home Conversion
(FHQC) Conversion of
foster home to adoptive
home

Placement with

selected family
\ Adoption Assistance
subsidy determination
Adoption court hearing/
Finalization
Case closure
Post adoption services
Attachment 11
Family Inquiry
New Applicant
Flow Chart

Attend¥hice at
Informational
Meeting

AFA-adoptive
family assessment

e

12




Completion of
" parent interest
survey

Family
4 | Building T
Sereen Consuliation

Out

A'ssigament%
adoption social
~worker {

4

AFA-
Adoptive
Family
Assessment

i

Not

Approve
‘Approve - S

Approve
with

Child/F¥nity | Support
Matching Plan

13



vl

uondopy UB 0f JUSUWHIZISS. 10} aw sjeudordde HE AT
01 ‘FuroBuo “10s1a3adns uondope jeuorFai au (um Jjnsuo HIM

“dnysuerprend Fundaooe pnos ays 03 oyd|  so)01dwos ‘mendordde
3 “Apuieg oandope mou fepumod o) uoneaesaxd w spdonaed
pinoys pieue 9580 AUnoy (e 10 “1edeurur a5ed Lunod ‘soymuey
sandope fenusod usomIaG LOSIE] S| UOHENNSUOD J0) PO
$9589 [1¢ U0 difruucnsonb aouedwod VAT 24 sereidiio))
"Sugorew 0§ siuswaord sandope mou jenusiod SHORIOS/SILIYY

1031044 uondopy oy} 03 [2UIA701 10) SIRLISTBHE PIOJAT 31} JOYIRD)

SupaeFal saanejel pue ‘siussed qing ‘Anoey 10so; sefeury osed

‘suoysenb 2g SUOISSNOSIP 10} djqeiten 5] "uondope Jo SanssT

ym 103us Kepy Apjiqeadope 39 spoou feroods 1o piyo Suissasse.

(OHS)RE 8 'JRIS [oPUN PASI] UOHRUILLINIIP

[{e 03 Suneiol sSTWpPWY uSIM SR [BYS 1N0))
JFUOISSTILIOD

1103 10 28pnl e £q poronpuoo 2q 1snu Funueasy
MDIADL

..wﬁﬁhococﬁﬁum SNOIALIE D1} WOL] SIPBOWE § LY 1530
O plaY 9q snu (5)Sunvof] Ukl Aoudurundg juonbasqng
. [BAOWIDL JO 2]RP 1018 SHIUOWI 2] »

io
“maiadl ueld Aousuenniad snomoid 1oy sypuow g e

Apqisuodsay] pus yse ],

e8] /Butpury fewipnr

FUIRAFIUM ],

. uelg AdusuBuLIa] 2U JO L . SFEP UMY CUTROTIOf 1 Jo e11es ONDIVIH NV Td
UOURULIOFUL [ELIOJOT SMOIADY [JUEINSEOY) ADUSUBULIZJ 9IRS | - S[ROD) 94 942140y 01 1Y Lo AQ Py oq 1sniu Buiieay) ueld AOUSURULIA] [RIIU] ADNANVINGAY
"PHAD POYDJRUILD JO Bunstoioyd ; . T
aiqissod 10f mop(e o) ‘seaiates Suuuepd Aousueunad o) Dds o
ORI 9q ISNU [B1I0J01 243 JeU) 938D 1501e7] “Iadeur gy asey A3une)) [BAOUIRL JO 1B WO SIUGIA ¢ SHINOW 6
WNOY 0 [puRd "URUpPE AG PHONPUDT)
Bupwopy upyg WIag snotaald toye syjuow
e, AououeuLiag oy jo - 9 Liey) I918] OU PAIonPUOd aq 18n moianl susnbosang
“eousueuLad J0f sueld jo $odA1 1940 [[B J0J 90MOSAI B S1 DS | SIROL) A 2A0IDY 03 HY SIS [EACIISE JO 91ED JoYe ATIATI NV Id
S} ‘UONBOLHIISI AP 30U $30D (208 J| [MaBBuB 95e)) Huno)y |- M0 AQ PIOH Jf | SYIUOW 9URY] I51R] OU PAIDNPUOD 3q JSTIU MIIADL [RIILJ AINANVINYEL
— o i SIEOUE 9AIDAT 3010 1SBO] I8 POMSIAD] 04 JSHA
R Buleol ueyd Aouaurunng v e Supuly
- qeroipni oye SABD (F UIGIM POMIIAAI 8q 1St ted
S OTIMNOTATON Apunay jjeaoway juaaaid 03 gy Ji NVId
"A0GY 204 t1IBBURY asu) Ajune’) o [BAOLER] I9qje SARD (O WHHAM LIN0O O Y3km POIL] ADNANVINGT
, . ‘DIH TYAOWHY
{BAOWIOY "03 "SIIPIQ) JOWRoR] jo 28ury)) [ruocnisodsiy TVLILINI
WUBASEF O T W MULD SELONS *[RAOLUDY SIZLIOUINE JRU] JOPIO 100 3531, WAHLO ANV
SOT] ?
winay Appgeg o1 3y R (oonouxd sl Ajowalxo up
¥ “[eAGLINY JURADI 01 | 3G PINOYS) DL TP umoys asnen pood 10§ Suipury pacuoy
() sy oqeuosesy L JU0ARL] OF Y 10§ sAep ¢ [RuouIppe RIS At pnon) Jureopy
OGS 91 Bajal Avtu g T NoRIL 158, ‘Carm ung 1w ieg Aposny peoisiug
10} SI010B] Y1 4BiY sey Ajpwiey yiig 31 :1eBusy ass)) junoyy | sreplep oy o) Aenuo)y | ‘sAeprioy [eSa) Suipnpoxo poy 01 uoispap Ja3e SAnoy gy Aiodway
. uosag S .

A ISED)

‘popoau 218 seotares FuroBuo se Ajwey @:m P1igo oy Joy sso00ud Kiaatjop 221005 s5opuees ® aptaoad dipy M s1 ) uonRZHRUL
uondope o3 1oud uiede pus ¥d 1, o) oud soeid el pmoys Funeaur SWeS SIY ] 'SO[0) FUyIp KBl PUR UOHBULIOJU JudokIad SiBys ‘958D Ay ssu0stp 03 23080y ninoig aq [ (M9 ‘puuosiad
jooyos ‘Iopasunos “aretdordde 98 g1 — piys “Ajpae) 193505 IaxIom A3BN00) Wy sy uswudisse JOAUIn BY1 1Y 98B0 O 20 Wed) Suitiwd su3 JO IGUIdIE B S10DAq JaNtom tondope sy

auly Auw 1B )dS 3l 03 9pILM o INw [euajar v swennoop Suntoddos pur axmug ays o Sunsisuos A..um.mv JUBI[ASUOT) AOUBURTLID] IS OYf

"TOYEDEEAL SPRIouL Jou sa0p urjd Louosuruuad e
3 01 {8a1940) B oxEw mFeunul osua 1unoo s soumbal

‘uepd JUSLAGUOD B 10} VD 10 2Fpnf oy ‘Jeurd MorA01 SANRASIIIPY oY) ‘wSei a5e) Ajunod oy £q UGIBDUOUILO0SE 10 FUIPUL AN 184} 0UWLl 21 1Y "U2IP|RD 10§ sousuruad Ajaun ainsuo
0} SAHAHOR JIRUIPIOOD PUR SYLBWYIIA] Friiueld JOLNOE0d AJRUSP! UOHEIMIMIWILOS 30UBYUS ‘[BLIJSE M1RIHUT 0] Jj2IS QIVIS pur KJUNOD JS1858 0] [00 Supiom ¢ st POUBISID S1 JUOLRIOP SHEE,

IH AINTWHOV LY

SEILIALLDY DNINNVIE INFHHAINOD HOA ANFTIWLL

PO/




i

"papodlt st weifoid uendopr oY) WOY 9DIAIDS 1OA1IP ISASERYM IDNI0M AINPUDDIS ¥ S8 POUBISST aq [im 1010Mm uondope uy .,

10310/, HoRdopy UE 0] PALIBfos S aSED ¥ duk) 31 18 parRIdWIon aq [jLa XIBRIN YL

*

ALNQOD
(uepg vondopy oN 998) Bulres Apoisn’y JO WImey 103 OL AGOISD
uonnad pus yomaded paepdn Lge sinuqng raajiop vondopy patngey ApoisnD Hdl Joomg WYV sIma T JO N¥NLTY
RN0 0] APOISND SUTHONISURE 10} SUILUR]d ’
0 1M0M AJuno?) paieudisep sopnjaul Aunol) ol 03 Apaisn)) jo MdL LSCd
wingy [enuajod Jo Josiasadns Ajuno;) suboju tyiop uoydopy HAE Jo e 0y siprowm g SHLNOW 81
Do Sy U0 ity uondops o) Ul UONBIGUL 9G] j8 Suipn]oul .
Anod aip sof 1990rd APo3st) JO WMDY - UOHBULIOH] [RLI0]0Y
iy optaoxd pue amedaud [jim Jo10Mm vopdopy "PrIYD 81 S0} “uaword EUONNINSUL ISPISUOD 0) PRYD 31
ur[d 213 SSNOSIP O] WHO) UDOWIEN S, P[IYD 81 JO SISQLUILE [JE Pue Jo msniyal ‘o8e 0 onp ‘pliyo Jemonied € 10] ISIND S30IN05E NV1d
J9Beuri AJunoo au; yiim Funasw v sopeipyy a0 uondopy oatiiope oU YR PRI ST UONRULLILIGD © su Aue 3y NOLLJOOY ON
‘sauBisap Ao 2] 01 AIRWRUDS PUE MOIAJL UB]{ o4} JO | Bl ADUOURIIIS] ot JO MI1A0Y UR|] "wLIdg snoiaoid asye sypuow g Sulwoy MG %MMMAM@
Adoo v spuas pug souBisap Aunad ag; sopau] sanpres wondopy | spon oys sasigoy o1 gy BULIBOE] UR[{ "I Snoiaoad 10} STRUOW g :MoIAeY AINANVINYGA
"0] Y] P[NOM
Adip 31 pudne ued A9y 05 52580 poudisse oty 0 poyeol sSuLeay e ONPIVAH
Jo JaBeueur ased AJUNo0 alj} pue ) S swopu] :iajie Ay uondopy pazjear] uondopy NOLLIOOY
“Fuiiesl] uendopT 1] JIoMIIHd HOTRZIBr) GoHdopE NOLIJGAY
pue Apms owioy sandope oy sasedald 1aydopy uondopy WO NOILLLAd
"$30IALDY UONODE {2 Sopia0id DUR UOISIAAT0D .
Ajturgy so1piig Y [-od pare(diios jou i ppyo pue ‘Ajiuey INIGHNDISSY
12380 “IodIoMm AWIN0D "O4S O3 YA SI90)N LIaNI0 AN tondopy AV NOLLJOAY
T[0T SATTEINSUO0 A TBPUOSSS © U oniiIH00 |14 3ds
] -Anpqisucdsal juowoSeurtl 958D SaWINSse 1a3i0m uondopy
paudisse Ajsnotasid jou J1 uowmuBissy 105 osen drysuziprend
Mo jo deueta [RUOETRI SUS[Y JURIASUO]) ADUBUBULID IS Hdl Hdl
"ISNIO AL VORAODY 03 1UeIIUDISSe
I0] IVIOMPEDT IDUIRY MBALLY OF SIaRLIeI0 A Hondopy ALI0[2) PAISH ® JO po3oIAUGD Judsed 10 JURjH pouOpLRGE UL
o1suBisse ixinepy sapopdino)) tiosiasadng uondopy puoifoy 31 Bupui AYINOFY LON T v Ioye sAup go s
"PaIY oq [ vonnad paswnsop uordenxs
 jueynsuo)) Aduayeiliog 21e1§ 9y SaynoN “[esuno?) dion) /v Buiy ,w Hd L 589[UN ‘218D SWOL-JO-IN0 U SYIMONE T JO S J UdL
o} sptgns pue spossoded soopduwon) welvue ase) Huno) aeudordde uaya UO4 NOLLLESd

% DIUDISSE B (1M

1oaopp sondopy uw juswdwid 10/pue SWOY 911 01 PRI SE VIV
W 21 Paambal ouv $90IAI08 100D WY AUR Y S U Pm
$2101 30 Lo u0d Aur $aonpoal pue uopdopy o) Ja]surn ssafteas

1 sopLackd Jo3i0 Ay uondopy oyl JO JuswRAjOAL 201 § A1ied
Yora AJHUIPE OF PUR SUOISIOND 10§ F[QISTOTSAE $1 QUM DUHILINOD

03 ‘ueyd 950 013 S5NOSIP 0 10139801 1En0Iq 3q [j1m Ssacod
Sunjrur-uoisioap oy o samaed (e ‘Suruae[d 05e Y1 PaAjoAl}

aq pinoys 10310 tondopy ue ustym o Kue 3y “Jioosoeyd

SAS1 (259}, ¥ JO JUOURINID0LIO SO Sutaue] JUannouo)),,

PARUSPT Aunoo g .wou, peafoaut aq Lew 11044 vondopy uy
Uy .6&.8\5




State of WI Sites

State of Wisconsin Portal
hitp://www.wisconsin.gov/state/home

State of Wisconsin DHFS
http://'www.dhis. wisconsin.gov

Adoption in Wisconsin
http://www.dhfs.wisconsin.gov/children/ado

ption

L'egi_sl#ﬁvé!Administrative Codes
Referenced in the Report

Wisconsin State Legislature
httn://www . legis. state. wi.us

Chapter 48, Children’s Code
hitp://www.legis.state. wi.us/statutes/0 1 Stat0

048.pdf

Chapter 938, Juvenile Justice Code
http://www.legis state. wi.us/statutes/01 Stat0

. 938pdf

HFS 42, State Adoption Information Center
http://www.legis.state. wius/rsb/code/hfs/hifs

042 pdf

HFS 50, Facilitating the Adoption of
Children With Special Needs
htip/fAwww . lesis. state wius/rsb/code/his/hfs

050.pdf

HFS 51, Adoption of Children With Special
Needs

http://www . legis state. wi.us/rsb/code/hfs/hfs
05 1.pdf

HFS 56, Foster Home Care for Children
httn://www legis.state. wi.us/rsb/code/hfs/hfs

0536.pdf

Attachment IV

Federal Sites

Administration for Children and Families
http://www.acf.dhhs.gov

» Adoption and Safe Families Act of 1997

* Child Abuse Prevention and
Enforcement Act 2000

s Child Welfare Policy Manual

* Indian Child Welfare Act

= Inter-country Adoption Act of 2000

* Promoting Safe and Stable Families
Amendments of 2001

Children’s Bureau - Adoption Site
hitp://www.adoptuskids.com

United States Department of Health and
Human Services - Multiethnic Placement
Act (MEPA)
http://www.os.dhhs.gov/ocr/mepaipp.htm

American Public Human Services
Administration (APHSA)

Interstate Compact on the Placement of
Children

http://icpe.aphsa.org./

Post Adoption Resource Centers (PARCs)

Adoption Resources of Wisconsin
hitp://www.wiadopt.org

Family Services of NE Wisconsin
http:/www.familvservicesnew.org

Catholic Charities Diocese of LaCrosse
http://www . friendsofadoption.org

Catholic Charities Diocese of Madison
http://www.catholiccharitvmadison.org




Attachment 4

ef;ortmg Period: January - December 2003

Purpose: To collect information required by International Adoption Act 2000 (JAA) for federal reporting and
program planning. Cases identified on this form will‘be reviewed for further case-specific information. Workers
or other staff identified will be contacted by state Quality Assurance staff.

County:

Children in Placement/ 2003 (CHIPS, JIPS or Delinquency)

1. Ofall children in placementat any given point in 2003, how many of those immigrated to the 1.5, as a result of

an international adoption‘? !:!

2. - Please provzde name and phone # of case worker/contact person for each apph{:ablﬁ case in questlon 1 as well
" as the.child’s name, date of birth, and the applicable jirisdiction: :

TICHIPS TIPS
1 Deling.
ICHIpPS TIPS
{3 Deling.
CICHIPS TIPS
{71 Deling.
TICHPSTIIPS
FIDeling.

Terminations of Parental Rights/2003 (CHIPS, JIPS or Delinqguency)

_Of all Terminations of Parenta% Rights in 2003, how many af those pertamed toa {:hiid who ;mm:grated to the

U S asa resuit nf an mtematmnai adopnon" ' -

4 ?16&53 ;:arovade name and phone # of case worker/contact person for each applicable case in quest:{m 3 as wei]
as child’s name and date of birth:

ElDeling.
£ICHIPS 1 11IPS
Tieling.
LICHIPS LIPS
L[] Deling.
CICHIPS LIPS
{ Deling.

Name & title of county staff providing information:

Thank You




County:

Reporting Period January ~ December 2003

#This form (a follow-up to the “Initial Data” survey of county cases involving children who immigrated to the U.S.
as aresult of an International Adoption) provides needed, case-specific information.

DICHIPLIIPS
[ Delinquency

1.

4.

Qut-of-Home Placement/2003

2. Circumstances necessitating placement out of the home:

3.

10.

1.

Dé_ues of Child’s placement (this episode): From To

?Iaéément Type: O Foster care [JRelative [JOther

Outcome of out-of-home care or permanency plan:

Historical: International Adoption

Child’s pre-adoptive name:

Country of Origin:

: Adopti o_ri Agency that arranged the _adoptipn (name/state):

VISA type: Cir-3 {Readoption Not required) [JIR-4 {Readoption Required)

Readopted in United States: [J Unknown {INo [(JYes = If Yes, State:
Finalized in United States: L1 Unknown [INo [dYes = If Yes, State:

If above data is not known to county staff’
Name(s) of adoptive parents:

Address:

Phone:

Name & title of county staff providing information:

Thank You



Reporting Period January — December 2003

#This form (a follow-up to the “/nitial Data” survey of county cases involving children who immigrated to the U.S.
as a result of an International Adoption) provides needed case-specific information.

County:

[ Delinguercy

Termination/Dissolution 2003

12. Date of TPR: .

- 13. Date child i)lacéd (this episode) leading to TPR:

14. Circumstances necessitating TPR:
15. Child’s placement type at time of TPR: [JFoster home [ Treatment foster home [ Fost/Adopt home

[JOther:

4, %)St—TPR Permanency Plan: [ ]Long-term foster care [ Special Needs Adoption
Other: .

Historzca] '.I.ﬁte.r:.ﬂagi.onél. Adopti 6?’1. )
5. Child’s pre-adoptive name:
6. Country of Origin:
7. Adoeption Agency that arranged adoption {name/state):
8. Ifabove data is notknown to county staff:
Name(s) of adoptive parents;

Address:
Phone:

Name & title of county staff providing information:

Thank You




Attachment 5A

DIVISION OF CHILDREN AND FAMILY SERVICES

SOUTHERN REGIONAL OFFICE
2917 INTERNATIONAL LANE, BUITE 110

Jim Doyle MADISON Wi 53704
{3ovemnor

State of Wisconsin Telephone: 608-243-2400
Helene Nelson FAX: 608-243-2426
Secretary Department of Health and Family Services www.dhfs.state.wi.us

To: Certified Professional

Re: Individualized Child Assessment Form
Purpose and Instructions

Date: Junuary 28, 2003

You have been asked to complete an individualized child assessment regarding a placement decision of a child in
foster care. The placement decision is related to compliance with the Multiethnic Placement Act, as amended (42
USC 1996b), commonly referred to as MEPA, which prohibits the delay or denial of a foster care or-adoptive
placement based on race, color, or national origin (RCNO). MEPA inciudes a penalty and corrective action plan
provision for any state or entity receiving federal assistance that violates this section of the law. Under MEPA,
RCNO can be raised as a factor of consideration when making a foster care or adoptive placement only in unique
and individual-circumstances. Should RONO be raised, the consideration must be narrowly tailored to the child’s
documented and/or expressed needs and based on the child’s best interest. Even then, RCNO cannot be the sole
factor used to determine a foster care or adoptive placement for any child.

When RCNO has been identified as a possible factor in a placement decision, the child must undergo an independent
assessment by a certified professional. The professional must complete Section I1 of the Individualized Child
Assessment Form stating whether RCNO should be considered in the placement of the child as indicated by the
child’s individual needs. Individual needs shall include, but not be Himited to, an assessment of the following
factors:
»  Child’s emotional, behavioral, and/or devefepmemai background
s .. Medical and /or educational needs
s Cognitive functioning -
Placement history
*  Experiences in and out of placements
¢ Connection with birth family and/or significant other relevant to the anticipated foster and/or adoptive
placement setting.

When the assessment is completed, the certified professional returns the original form to the agency that has
requested the assessment, At that point the agency reviews the recommendation and forwards the form to:

Wisconsin Department of Health and Family Services
1 West Wilson Street Room 527
PO Box 8916
Madison, W1 33708-8916

Wisconsin.gov 20



Attachment 5B
State of Wisconsin
Multi-Ethnic Placement Act Compliance
Process for Use of Forms

The Multi-Ethnic Placement Act, commeonly referred to as MEPA, prohibits the delay or denial
of a foster care or adoptive placement based on race, color, or national origin (RCNO). MEPA
includes a penalty and corrective action plan provision for any state receiving federal assistance
that violates this section the law. Under MEPA, RCNO can be raised as a factor of consideration
when making a foster care or adoptive placement only in unique and individual circumstances.
Should RCNO be raised, the consideration must be narrowly tailored to the child’s documented
and/or expressed needs and based upon the child’s best interests, Even then, RCNO cannot be
the sole factor used to determine a foster care of adoptive placement for any child.

In order to monitor MEPA compliance in.the State of Wisconsin, three forms have been
developed for use in famlly selection and placement decisions. They should be used in the
foilowmg way ' :

. Ad-optwe P!aéement Selection Data

All adoptive placements should include this form. The child’s name, DOB, race, and sibling

placement consideration is marked, as well as the date of placement and the date of selection

of family.

¢ For foster care conversion cases, kinship, and ICWA placements, the top of the form is
all that needs to be filled out and the bottom signed. Those placement decisions are made
prior to guardianship by the State of Wisconsin.

e For NEW PLACEMENTS, the rest of the form will be filled out in addition to ?Iacement
Demsmn Makmg Assessment which should be attached

. Piacement Demsmn Makmg Assessment o

All new placements should document the placement decision by means of this form.

The form is to be used in conjunction with State Regional Supervisor, who is te be
consulted on all placement decisions. Completion of the form will allow families to
be assessed competitively and will justify matching decisions. Following the
matching staffing, all families not chosen are to be notified of the decision.

s Individualized Child Assessment Form

In any case where the social worker has identified that RCNO might be applied to a child’s
situation, the worker and supervisor complete Section I to request an evaluation by
an independent assessor. The form is then sent to the professional making the
assessment, along with the “instructions to professionals”. When the assessment
and recommendation are completed, the caseworker will meet with the State
Regional Supervisor to complete Section I11. In the case of a DHFS social worker,
Section I should be completed by the Adoption and Consultation Section
Manager.

21



Attachment 5C
Individualized Child Assessment Form

Note: This form is to be completed by the child placement agency when race, color, or national origin is used as a factor in
making placement decisions for foster care or adoption.

Child’s Date of Birth Child's Race

Type of P]acen
1 Foster Adoption

Ch;id s i\ame

‘Agency Name and Address
‘I Caseworker Name {please print) Worker Signature Date Phone
: | Supervisor Name (please print) Supervisor Signature Date Phone

‘Please provide your assessmem of thts individual child that descnbes Ehe child’s distinct needs based on his/her race, LO]O]’ or national
origin, and whether it is in the child’s best interest to take these needs into consideration when placing this child for foster care or
adoption. Please address whether or not the child’s needs can be met by prospective foster or adoptive parents of a different race,
1 color, or national origin. Attach a copy of your assessment and recommendation and return to the placing agency.

In my professional opinion, race, ceior or national origin  [“Bhould {Should Not be considered as a factor in the child’s placement

o . Name of Professmna] (ptease prmt} : Credentials Phone

After review of the Individualized Child Assessment and Recommendation, it has been determined that the use of race, color, or
national origin Should  Should Not be a consideration in the placement decision. If this decision is different from the
professional’s recommendation, attach a statement of rationale overriding the professional’s recommendation. This determination is
valid for six months,

| Date of Final Decision Expiration Date
Caseworker Signature Date
Caseworker’s Supervisor Signature Date

" State Regional Supervisor Signature Date
Section Manager (when applicable) Date

A copy of this completed form must be sent to:
Wisconsin Department of Health and Family Services
Attn: Karen Sianey

22



1 West Wilson Room 527
PO Box 8916
Madison, W1 53708-8916



Attachment 5D
Adoptive Placement Selection Data

“Child Name D.O.B.
-Child Race: T Caucasian [ Asian [} African-American ] Native-American [ Hispanic [0 Other |

-Sibling placement consideration: T Yes T No

..:..County of TPR: Date of Guardianship:

“Date Family Selected : : Date of Placement:

1. Placement Type (Check one):

L& Foster Home Conversion, then STOP 2 Kinship to Adoption, then STOP
. U Foster Home Conve_rsion/ICW._{d,: then STOP 0 New Placement/ICWA, then STOP
- NEW PLAC-EMENT then }im'eeedv Name' - Address |

B Adoptive Placement b unsdxctmn (Answer in relation to the TPR County):
Within same region of the State [ Other region of the State 0 Out of State {1 Received from another
State, then STOP. Placement-decision responsibility lies with placing state.

3. Race/Color or National Origin consideration with Approval (Form # CFS 555) T Yes I No

" 4. Adoptive Parent Race (Check One):

o Race of parent 1: (Adopting Mother OR Adopting Single Parent)
3 Caucasian - 7 Asian [0 African-American. [ Natwa—Amencan U Hlspamc L Other SEIAN

o Race of parent 2: (Adopting Father OR Partner of Adopting single parent above)
{l Caucasian O Asian  [] African-American [ Native-American ] Hispanic [0 Other O N/A

. Please identify any barriers to timely matching and placement: £ N/IA

5. Check recruitment methods used to identify potential families:

T SACWIS matching window U TV Special
3 Photo-listing & Matching meetings
{1 Statewide email to other workers i Other
Worker’s Signature Date Supervisor’s Signature Date

24



Attachment 5E
Placement Decision Making Assessment

The documentation of child’s needs and family factors is meant to be a tool to assist in the placement selection process. The decision
- should not be made solely on the basis of this tool, but in collaboration of all factors considered for the best interest of the child/ren.

VT Child(ren) Name(s) DOB
| DOB

DOB

DOB

© 11, Dates of Matching Staff meetings

Names of persons participating in placement staff meeting:

~ 1. Summary of child’s individual needs.

-1 Does the child have specific needs that réqi;ire race, color, or national origin to be taken into consideration?
1'YES NDJ O

11 yes, has an individualized assessment of the child’s particular needs been completed?
[7 YES ] NO

Can race, color, or national origin be used as a factor in the placement decision process?
vEsH NO Please attach the individualized child assessment form

Approval date on the child’s individual assessment:

Expiration date for the child’s individual assessment:

25



Were all availabie families considered for this child?

1 NO, explain;

] YES

DNO

‘List all families that were formally reviewed:

_The following families remain as possible placement resources for this child(ren):

For the remaining families, consider factors reflected in the following assessment tool. Check N/A if item is not a child need. Compare

the needs of the child with each family’s ability to meet that need. Record strengths (+), areas needing improvement (), or neutral {0) in
each family column as it pertains to meefing the child’s identified needs. Again, this is only a tool to help support decision making during

the matching process and the final decision should not be based solely on the following checidist. Furthermore, it is possible for one
. element to override all other components. For example, a family who otherwise appears ideal for a chx]d may be ruied out on one ( )
o shouid that 155u¢ pose a szgmﬁcant nsk to. the ch;id’s safety, heaith permanency’ or. weHbemg L S s

- Check plus (+) or minus (-} or neutral (o) in each box as it pertains to each family’s ability to meet the
: child’s specific needs.

{ CHILD’S
{ NEEDS

Family is able to
meet child’s specific
health needs

N/A

{ Family A

“Family B

“Family C

Family D

Comments

Family able to meet
child’s physical
needs

CHILD’S
NEEDS

N/A

1 Family A

Family B

Family

C

Family D

Comments

Adequate
supervision
available to meet
child’s needs

26



Familywitl‘mgm‘
accept legal risk
placements

Family willing to

have contact with:

1 Birth parents, foster

parents, siblings,
other.

| Family willing to
{-adopt siblings if
available in future

“Family maintains
| relationship with
"4 birth parents,

| fost/adopt parents,
-siblings; others

Child
relationship with
family

Child will remain in
same environment

Child willxemain in
“Same _sg:__hec_»i_

"Child will remain in
same activities
{scouts, sports)

“Child will remain in
same faith
- -community

CHILD’S
NEEDS

Child needs 1o be:
ajyoungest
byoldest

clonly child

Family A

Family B

Family C

Comments

Child needs to be
placed w/siblings

Child needs:

ayTwo parents
b)Single Mother
c)¥Single Father
djadditional support

27



home parent

Child pecds:
Oywn bedroom

| Child Needs
-handicapped
| accessible
| ‘environment

4 Cil _nccs to
| participate in
| therapy :. 0 .

Child needs to
‘attend his/her
“religious preference

| Family willing to
“participate in
| treatment goals

‘Family understands/
“advocates for
-special education
SEIVICES

[Family accepts child
“with unknown life
gxpectancy

N/A

Family A

Family B

Family C

Family D

Comments

Family able tocope
with frequent
hospitalizations/doct
or Visits

Other:

. Family speaks
English

Family speaks
additional language

28



Farnity has
experience with
Hanguage barriers

Family is aware of
“tesources

“Familyhas
-experience working
| wibirth parents

| Family has

| txpericnce w/
fost/adopt children

Famiily previously

adopted a child with .

special needs, '

Family has
experience parenting
a child who was
sexually abused

Family has
| experience parenting
a sexual perpetrator

. Family A | Family B .. | Family C . Family D Comments

Family has

gxperience parenting

‘a child with

medical, emotional,

{ ‘and/or behaviorai
needs

{ Family has history
of commitment -

‘Family comfortable
with birth parent
“contact
Family expects-child
to be involved in
family activities

Family expects child
| 1o attend their
church




Family has realistic
academic
expectations

Family comfortable
| with child needing
services as adult

‘Has the family
experienced recent
events;

| Death, birth,

| marriage, divorce,

| illness, job loss,

- placement
.distruption, adoption
“finalization

.4 structured
envircnment

Child needs highly

CHILD’S
FNEEDS

N/A

Family A

Family B

Family C

Family D

Comments

Child needs less
1 structured
environment

Child would do best
-with strong

| a)paternal -

4 'c) equahitarian

parental relationship

1 Child needs parents
with specialized
{ - training

Family displays
personality traits
that match child’s

connections within
community; church,
organizations,

Extended family
supportive

Family accepts
<hild’s health needs

30



Family accepis
1 child’s mental
health needs.

| Family could benefit
| from training

: Other:

© - Document additional considerations given for matching decision.

S Indicate below date of letters sent to families that were ot the best match in meeting the child’s needs:

Family Choice 1: Date
Family Choice 2: Date
Farmnily Choice 3; Date

' Family Choice 4: Date

Staff involved in decision making:

Signatures Agency Date

Caseworker

Supervisor

State Regional Supervisor

Other

31




Attachment 6A
MARATHON COUNTY
CITIZEN REVIEW PANEL 2003 ANNUAL REPORT

The Marathon County Citizen Review Panel (CRP) is one of three CRP's in Wisconsin. The
Panel began its work in May of 2001 and meets once each month.

Marathon County is located in north central Wisconsin. It is the largest in size of Wisconsin's
counties, covering an area of 1,584 square miles. The latest census tally shows Marathon County
to be one of the areas in the state with a population increase. Marathon County has a population
of 126,031.

The mission of the Marathon County Citizen Review Panel is:

To assure that children and familtes needing child welfare/
* Justice services in the community are provided the best
possible services within the context of available resources.

* The CRP reviewed and discussed the CFSR and the Wisconsin PEP preparing to assist the state
in the PEP implementation.

Last year, the CRP spent eight months reviewing and working with the county to complete the
Child Welfare Assessment Tool required by the state. It is interesting to note that Marathon
County has the highest number of substantiated Emotional and Sexual Abuse reports and the

~ highest rate of overall substantiation at 34.4% as compared to the state rate of 29.7%. However,
- when looking at.comparison counties we have the lowest rate of resulting out-of-home care.

In response to the survey results, the Panel has formed several small work groups which are
looking at PR/PI initiatives, foster care rate structure, Marathon County’s “Home Along” policy,
and a program from St. Paul Minnesota (WAKENHEZA), intended to bring some community
“ownership” to parenting challenges. A key issue has been to understand and identify what
education would be helpful to the general public to assist them in understanding child welfare
issues.

The focus for 2004 will be to implement new requirements for Citizen Review Panels and to
work with the state to identify how we can be most useful in assisting with the implementation of
the Wisconsin PEP, consistent with the CAPTA requirements for Citizen Review Panels.




Attachment 6B
State of Wisconsin
7" Judicial District
Citizen Review Panel
Final Report
2003

This panel was set up as a pilot project . The eaﬂy meetings focused on training and orientation
and then the Panel moved on to developing a mission statement and objectives. After a strong
start, the Panel struggled with identifying how to address making recommendations for
improvements/policy changes to five different county child welfare systems. Focus and
attendance became a challenge. After lengthy discussions, it was decided that LaCrosse County
{the most populous county. in the 7™ Judicial District) would assume responsibility for the
Citizen Review Panel. ‘LaCrosse County had- expressed an interest in having a ;Janel anda
Wﬂhngness to share snggestlons 1mprovements etc: With the other counties of the 7t Judicial
Cireuit. - :

The 7 Judicial ClI‘CHEE CRP was dasbanded in ea;rly 2003.

The members of the 7" Judicial District Citizen Review Panel appreciated the opportunity to
serve on the Panel and learn more about the child welfare system. They will continue to be
strong advocates for children, particularly as it relates to their right to grow up in a safe and
loving permanent family.

LaCmsse County Citizen Rewew Panel
' 0772003 Annual Report -

LaCrosse County’s Family Policy Board has assumed the duties and responsibilities of the
Citizen Review Panel. Itis compnsed of a Governing Council and a Management Couneil and
looks at all of the children’ s issues in the county. It is made up of heads of agencies, law
enforcement, a judge; and schools and will include consumers and other community members. It
looks at all issues relating to the welfare of children in LaCrosse County. '

The Panel has spent its first meetings on organizational issues and receiving orientation and
training on the role and responsibility of citizen review panels. In addition, time was spent
reviewing CFSR.

The Family Policy Board is pleased to have the opportunity to carry out the duties and
responsibilities of the CRP. The focus for the upcoming year will be ensuring compliance with
the newest CAPTA requirements for Citizen Review Panels and working with state staff to
identify how the Panel can be most useful in the implementation of Wisconsin’s PEP.
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