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UW---System projectto ixicrease number of state residents with degrees

OSHKOSH 'I’he Umver51ty of Wmconsm—Oshkosh is takmg the Iead ina pro;ect to help
students who are close to graduatwn return to school and complete their college degrees.

The “Oshkosh Graduation Project” is a pilot program aimed at college seniors who left the
university in good academic standmg ;ust before completmg their degrees. UW-River Falls,
which has xdentlﬁed more than 700 stucients mﬂ1 sn:mlar standmgs, will be foBowmg suit, and
UW-Eau Claire is strongly conszdermg a suxuﬂar program.

”We strongly believe thxs  program will g:tve acadenucaﬂy quahﬁed mdwlduals the chance
to complete a degree nnprove their' eammg power ‘and contribute more ta ‘their commumty and
the state of Wlsconsm, sald UW~Oshkosh Chanceﬂor Richard H, Wells. "We also believe it will
demonstrate an efficient and effectwe way to increase the number of students Who graduate.”

InJune, a US. Census Bureau survey found that WlSCOnSIn ranked 32nd among states in the
percentage of its residents wzth four—year college degrees.

The "Oshkosh Graduation Pm}ect ” modeled after a successful program at the University of
New Mexico, will focus on Fox Vaﬂey and Wisconsin residents. UW—-Oshkosh antxcxpates that
about 95 percent of the retummg students will be state residents who are at least 25 years old.

Uw System President Kevin P. Reilly said the campus-based projects could add as many as
4,000 UW System graduates to the state’s workforce in just five years.

“The students retummg to compiete their degrees thmugh this systemwide project would
be men and women now working and raising families in our state,” Reilly said. “Encouraging
them to complete their bachelor’s degrees could mean a huge payback, not only for those state
residents, but also for the economic future of Wisconsin, because they would qualify for better
paying jobs as college graduates.”




— MOore -

Graduation project/Page 2

Research shows that many of those leaving college just before earning a degree depart
because of job, family and other pressures, not because they are academically unqualified,

For example, as many as 1,500 seniors in good academic standing left UW-Oshkosh i the
past 10 years. The number throughout the entire UW System could be more than 15,000.

For the pro;ect’ s initial phase, UW-Oshkosh officials have identified 100 students within a
semester of graduation who did not continue enroliment during the past five years. All carried
at least a 2.5 grade-point average.

UW-Oshkosh academic advisers have identified the courses each of these students needs to
gz'aduate The students are bemg invited to return to UW-«Oshkosh where they will receive
przorzty enroliment for the courses they need and be teamed Wlti'l an academic adviser to guide
them toward successful degree completion. | B

“This pﬂot project will prowde valuable information on the needs of fe%:uming students, as
well as what resources are needeci to make a project 11ke this work for the entire UW System,
said ]ohn Berens assocmte vice chancelior for enrollment and mformation semces, who
worked with Wells and others on the pro;ect |
_ Wells S&Id sumlar pﬂcts are bemg cons:.dered by other w schools and by members of
NEW ERA (Northeast Wisconsin Educatmnal Resource Alham:e) a consortium of two- and
i’our—year uw campuses, techmcal colieges and the Coilege of the Menormnee Natxon

“NEW ERA members are comutted to helpzng each othez’ 5 students succeed in completmg
their degrees,” Weils said. “If a retummg UW«Oshkosh student needs three courses to complete

o
&

a degree and we can only offer two, we will Work mth another NEW ERA member that can
provide the final course.”

Makmg it easier for quahﬁed students to return to schooi to complete their degrees Would
benefit everyone, Wells said.

“Wisconsin aiready has invested substantial resources in these students, as have the
students themselves and their fanuhes,” he satd “An increase in the percentage of state
residents holding bachelor’s degrees would be a tremendous return-on-investment for the
state.” | |
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UW-Eau Claire Foundation Raises Goal
As Campaign Gifts Top $38 Million

MAILED: Oct. 4, 2004

EAU CLAIRE — The University of Wisconsin-Eau Claire Foundation has increased its
fund-raising campaign goal to $50 million after surpassing its initial $35 million goal more than
15 months ahead of schedule, officials aﬁﬁeuncéd following the Foundation board of directors
meeting Oct. 1.

"We've had a strong outpouring of support, and we're seeing a positive impact across the
campus as a result of donors’ generosity," said Carole Halberg, UW-Eau Claire Foundation
president. "At the same time, we've discovered many needs that still are unmet, and we've just
begun to connect with many of our alumni and friends about the campaign. We want to continue
this effort until we've addressed as many needs as possible and until every constituent has heard
our message.” ) o | e

o ThCFOUHdaUOnaISG will extend the F wlfilling the Promiise of Excellence carr'ipai'gﬁ"sli'
closing date from June 30, 2005, to Dec. 31, 2007. The university's first comprehensive fund-
raising campaign has raised more than $38 million since it began July 1, 2000.

"The focus areas we identified when the carnpaign began - student success, faculty and
staff development, technology for learning, facility enhancements, serving our region — all are
Jjust as relevant, if not more relevant, today, given the increased economic pressures the
university and our students are facing due to decreased state support,” Halberg said.

Renewable scholarships for students are an important focus of the continuing campaign,
Halberg said.

"With tuition increases of $500 last year and this year, and the likelihood that increases
will continue, we need to give more assistance to students through scholarships that are
renewable for multiple years," she said. "Ti's becoming more and more of a struggle for people to
afford a college education, and that's a critical problem we want to address for UW-Eau Claire

students."
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Foundation Raises Goal — Page 2

Private support through the campaign is makin g a difference for people and programs
across the university, Halberg said. Some of the campaign'’s results have included:
* many new, fully funded scholarships for students, some in specific academic areas
and others to encourage student/faculty research, address financial need and/or attract

high-achieving students;

* enhanced learning facilities, such as a College of Business cyberlab, refurbished
simulation labs for nursing students, a new foreign language instructional resource
center and new equipment for the athletic training facility;

* helping to support the installation of artificial turf and a new scoreboard at the Carson
Park football field;

* the creation of the Endowment for Excellence, the earnings from which will support
student scholarships, faculty/student research, the Honors Program, faculty
development and the university's other areas of greatest need:;

¢ renovated locker rooms for the men's and women's basketbal] programs and the
football program;

* an endowed fund to support continuing education and enrichment for faculty;

* support for the work of the university's new Center for Coifaborauve Leadersh;p in
Educatmn whxch serves students and. programs in area school districtq

* increased levels of support for scholarships for single-parent students;

e advancement funds for nearly all academic departments on campus;

* scholarships for UW-Eau Claire students studying abroad, as well as for international
students attending UW-Eau Claire: and

* acollaborative project between the university and the Eau Claire Area School District

to provide foreign language education to area elementary schoolchildren.

David Anderson, an Eau Claire attorney and chairman of the Foundation's board of

directors, said the campaign is critical to ensuring that UW-Eau Claire can continue to be an
interactive public regional university that enhances the quality of life in the region and state.

"Through its graduates who are ready to contribute in our workplaces and communities,
and through its many partnerships with area businesses and agencies — not to mention its

contributions to the community's cultural enrichment, UW-Eau Claire is a treasure in the

Chippewa Valley and the state of Wisconsin,” Anderson said. "Our alumni and friends are
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Foundation Raises Goal — Page 3

responding positively to the campaign because they understand the challenges the university
faces due to declining state support and rising tuition, and they want to be sure this treasure wil
be here for generations to come."

-30-
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News Bureau Online

Visit the News Bureau's Web site at www.uwec.edu/NewsBurean. You'll find news releases
from today back through January 1997, the weekly University Bulletin, a selection of coming
events calendars and a news tips submission form.
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Pay plan goes to full board
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Birth year faculty and staff pay hikes, despite questions about monthly meeting
€ Births whether the UW system could fund the raises. Oshko
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o system to recruit and retain faculty.
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= Weather compensation reserves — not a reallocation of expenditures or

® Contacts & Info  tuition.

“"We can't base reallocate and we can’t ask students to pay,”
said,

The resolution, approved by the board’s business and finance
committee, advises the state Director of Employment
Relations to recommend the up to 4 percent increases based
on what is available in the system’s compensation reserves.,
But even system officials doubt that the reserves have the
$40 million necessary to fund the full the raises,

"We know the system doesn‘t have 4 percent a year,” Uw-
System President Katherine Lyall said. “I have to teil you we
don't have a tuition cushion available to sweeten the pay
plan.”

Lyall argued to the committee that the salary increase
recommendation is needed so that system salaries can keep
pace with other peer institutions. Salaries are already below

http://www.wisinfo.com/northwestern/news/archive/local_12689445.shtml 10/10/2003
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those at comparable universalities, and if no increase is given,
Lyall said catching up will be difficuit.

“Historically in Wisconsin, it has been very tough to recover
from zero pay plans. A zero pay plan is something we try to
avoid,” Lyall said.

Regent Peggy Rosenzweig, however, wanted to ensure that
the resolution’s language did not force the system to pick up
salary costs if negotiations went beyond what was available in
the compensation reserves.

*I wonder whether people realize we would be in jeopardy of
cannibalizing our own institutions,” Rosenzweig said.

The full board of regents will take up the resolution today.

Regents may also reconsider a highly-controversial vote in
September which raised administrator salaries $98,000 across
the system. That raise has drawn considerable criticisrm from
the legislature. Still, committee members acknowledged that
convincing the legislative Joint Committee on Employment
Relations to push raises to 4 percent will be a tough sell,
especially after the administrator pay debacle.

“The very people that imposed this on us will call us arrogant
either way,” Regent Guy Gottschalk said.

Bethany K. Warner; (920) 426-6668 or
bwarner@thenorth.westem.c’om, :
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;Locaz Y % Committee rejects 4 percent increase for

UW employees
i employe . .
spardh ) (1072270
. {Fublished Thursday, October 23, 2003 08:42:29 AM cbT) .
l Associated Press
® GazetteExtra
2 The Web MADISON, Wis. -- A legislative committee has approved the :
Search tips, heip governor's proposal to freeze pay for University of Wisconsin ?&lt?;
) System employees this year and givé them 1 percent pay . E
ECIAL SECTIONS P e I Wisconsi -
SPECAL .ggc _O_N increases next year, W, wis

Membérs__of the Joint Committee on Employment Relations
rejected arguments Tuesday that a 4 percent pay increase for
nonunion employees in each year is what it would take to make To coi

salaries competitive with peer institutions. this s

. » Call ou

FEATURED ADVERTISER Employment Relations Director Karen Timberlake told the line at 6t
[ T committee 4 percent raises were not possible because of the tat
BUIRTTINE S state's "unprecedented fiscal crisis." » Contac
EHEVAROLEY departm
SR Before the committee made its decision, it heard testimony AEWSI00 -

from UW System officials, faculty and staff who defended the ggz"e*tft'?g_'

need for higher raises.

Warren Johnson, an associate professor of biochemistry at Uw-
Green Bay, said the quality of education would suffer unless the
state pays people better.

"I came to beg,” Johnson said, "I came to plead. Please give us
a reason to hope."

But committee co-chairman Sen. Alan Lasee, R-De Pere, said
Johnson was painting too gloomy a picture., UW employees
must remember the state's fiscal problems, Lasee said.

"It's difficult for me to be sympathetic to your plight right now,”
Lasee said. "I'm a little bit offended at your tack."

The committee, at Gov. Jim Doyle's request, also decided that
UW System vice presidents and vice chanceilors at all
campuses except UW-Madison and UW-Milwaukee would not
get the 1 percent raise because other state government leaders
are not getting raises.

The UW System Board of Regents still controls salaries for
other executives, including all chancellors, system senior vice

CAPIYOL ADDRESS. State Capitol « PO, Box 7882, Madison, WI 53707-TBB2 » PHONE! 608-266-5300 « FAX® B08-266-0453
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UW salary trend vexing

A recent front page story of
Che Capital Times was mislead-
ngly headlined; "No UW pay
nike reflects -trend.” (April 20)
That headline is belied by the
body of the story, which clearly
points out that while university
faculty pay across the United
States rose by 2.1 pereent in the

past_academic year, most Uni. -

©versity of Wisconsin facuity and
E acadenuc staff rec:ezved D peru'
: cent

Not; {mly did’ UW System et

cational empioyees receive no
pay inerease, but currently they

are paying the highest co-pay-

ments toward health insurance
premiums of any state of Wis-
consin employees. These ¢o-
payments are deducted right off
faculty and academic staff pay-
checks, This point was entirely
omitted from the Cap Times ar-
ficle,

Why are’ UW Systen: educat-

. .. ors paying more for health in-
“surance than any. other stite

employees? The answer is sim-
ple Other state workers erjoy
unjon representation and collec-

tive bargaining, and UW faculty

and academic staff do.not, Asa -
result, other state workers have

been ‘able to negotiate more fa.
vorable pay and benefit provi-

stong from the ‘state than UW

faculty and academic staff enjoy.

Wisconsih Jaw does not en-
able university educators to
choose their own collective bar
gaining representative and nego-
tiste with the university and
state, The law treats facully and
academic staff 28 second-class
cltizens, not entitled to rights

other public' employees take for.

granted. It in effect crestes an
academic ghetto out of the UW
System, exempting the univer-
8ity, in regard to educators,
from the labor relations norms
that exist elsewhere in both Wis-
consin's public and private sec-
tors,

The net result of these out-
dated policies is to inflict & real

loss in overall cornpensation on -

David Nk
Guaér cm.wmsr

Umvers;ty of Wssconsm System
faculty and academic staff of
roughly 5 percent. That should
have been the actual headline,

Wisconsin's citizens need to

wake up to the'fact that: ‘our pios |
neering .and. historic pubhely

- funded higher education -system
Topy be’ pezmanenﬂy damaged if

these t;rends contmue

Not only is compensation for
university educators falling be-
hind other siate &mpiﬁyees and

When the state takes $250
million from the UW -
System budget, at the
same time that it allows
‘almost all banks doing -

-business in Wisconsin tn

avoid corporate Income
tax, and continues to shift
the overall tax burden to
‘working and m:ddle«mcnme
famﬂies, we all suffer.

uﬂi?ersity fa'c_uh:y n@tisnwide,
but at the same time students
ar¢ being priced owt of a guality
higher education by UW System
tuition.

For example, in 1092 14.7
percent of freshmen came from
families with incomes below
$30,000; 10 years later that
number had dropped to 11.2
percent. In 1992 only 38.6 per-
cent of entering freshmen came
from families with an-income
ahove $61,000. By 2002, 466
percent, nearly half, came from
these families. State policies are
clearly working fo exclude the
children of lower-income and
working-class families from ob-
taining a four-year degree
through the University of Wis~
consin System

When the state takes $250
million from the UW System
budget, at the same time that it
aliows almost. all banks doing
business in Wisconsin to avoid
corporate income tax, and con-
tinues to shift the overall tax
burden to working and middle-
income families, we all suffer,
Faculty and academic staff DRy

. the price'in the form of lower -

real compensation. Eventualky
mahy of them will go elsewhere
if this trend continues. ‘Students,
thei families and most citizens
" pay the price in the form of
higher tuition, higher taxes and
having to settle for lower-quality
education. All of the citizens of
the state pay the price in terms
of the unrealized potential of
those who once could afford a
UW degree, but now ¢annot,

Bt what has been going

mdeed across  the United
States, and then take action to
muke our will khown., Do we
want a society in which corpor-
atmns Venefit, but at-most citi-

zens’ expense? Or, do we want
A society like what- we once

had, where even a very poor
young person, hom in 3 log
eabin with a dirt fleor, could

gain an education, and eventu-’

ally provide cruciai Jeadership
to his country as president, in a
time of its greatest crisis? If Ab-
reham Lincoln were born under
the conditions today that he ac-
tually faced as young person,
would he get a proper educa-
tion, or becore just another
student priced out of a univer-
sity edueption, and anoiher ex-
ample of wasted potential? We
all must answer this guestion,
and then decide what we want
to do about it,

Pavid Nack, an assistant professor
at the UW-Extension School for
Workers, is vice president of the
United Facuity and Academic Staff
union, AFT Wisconsin Local 223,

e nced to look squarely

‘on"in” Wisconsin, ‘and -
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Proposed UW System budget requests
$211 million more

By JR ROSS
Associated Press Writer

MADISON, Wis. (AP) -- The University of Wisconsin System would
request $211 million more from the state and students for its next two-
year budget -~ about one-third of it in tuition increases - under a plan
released Monday.

The proposécl bﬂdget also includes a request for $227 million in

building projects.

Freda Harris, associate vice president for budget and planning, said the
request represented what was necessary to meet goals set by Gov. Jim
Doyle to keep college accessible and provide a quality education.

Still, Rep. Dean Kaufert, co-chair of the Legislature's budget committee, |
said the system would face a tough sell with tawmakers in asking for
$227 million in additional borrowi_ng_far.:capjta:_i._prqjacts; especially with a

"I think we're just

gbout tapped out as
far as using the credit |
card and borrowing
more money,” said
Kaufert, R-Neenah.

Do you writ a
FREE Gameboy
Advance® System?

System officials
stressed the budget
was preliminary and
the Board of Regents
will have final say
over what request
goes to the governor.
The regents will vote
on the plan later this
week,

The proposal is for
the two-vear budget
that begins July 1, 2005. State agencies are required to forward budget
requests to the governor later this fall so he can use them fo help craft
the budget he presents to lawmakers early next year.

Under the proposal released Monday, students would see tuition go up
4.3 percent. For a Wisconsin resident at UW-Madison, the system’s
flagship campus, that would equal about $226 a year,

08/17/2004




_ The Associated Press | Page 2 of 2

Bethany Ordaz with the United Council of UW Students Inc. said the
tuition proposal was "workable but not totally acceptable." She said
students expect tuition to go up each year and could deal with such an
increase because of requested new money for financial aid that's part of
the proposal,

She said the organization could not support a plan featuring a larger
tuition hike.

"It’s still perpetuating this myth that students can afford more,” she
said.

The plan does not address Doyle's order for state agencies to prepare
plans to deal with a 10 percent reduction in their operating budgets.
Harris said the system will deal with that directive in a separate plan.

The proposal also does not include all of the money the system wants to
boost salaries for faculty and staff. Of the $211 million requested, $54
miflion would help boost pay to the levels of peer institutions, Harris
-said. The system estimates its facylty. makes more than 5 percentless
than those at similar institutions. ~© R T -

The fe'g'_ulér ahﬂuai'payfincréa.s:e_s for faculty and staff would come from
additional tuition, according to the plan. - AR

Doyle spokeswomén Melanie Fonder said the system would be a priority
in the governor's next budget, but its funding will depend largely on how
much money is available,

On the Net:

UW System: http://www.wisconsin.edu/

3004 The Associated Press. All rights reserved. This mat&nai may ot

" be published, broadc

ast, rewritten or redistributed

©2004 The Associated Press.
Alf rights reserved. Terms under which this site is provided.
Learn more about our Privacy Policy,
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* year budget - about one-third of it in tuition increases - under a plan

' Ti';e 'prbposed budget also includes a reque'st.for $227 million in

-$227 million in.additional :
. budget that is ex '
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Aug 16, 7:32 PM EDT

Proposed UW System budget requests
$211 million more

By JR ROSS
Associatéd Press Writer

MADISON, Wis. (AP) -- The University of Wisconsin. System would g
request $211 million more from the state and students for its next two- i

released Monday.

additional state-funded borrowing for a slew of maintenance and
building projects.

Freda Harris, associate vice president for budget and planning, said the
request represented what was necessary to meet goals set by Gov. Jim
Doyle to keep college accessible and provide a quality education.

Still, Rep. Dean Kaufert, co-chair of the Legislature's budget committee, :
said the system would face a tough sell with lawmakers in asking for -
ing.for capital projects,especiaily with:a’

1 think we're just
about tapped out as |
far as using the credit |
card and borrowing - .4
more money,” said
Kaufert, R-Neengh,

Do you want a
FREE Gameboy
Advance® System?

System officials
stressed the budget
was preliminary and
the Board of Regents
will have final say
over what request
goes to the governor.
The regents will vote
on the plan later this
week.

The proposal is for
the two-year budget
that begins July 1, 2005. State agencies are required to forward budget
requests to the governor later this fall so he can use them to help craft
the budget he presents to lawmakers early next year. )

Under the proposal released Monday, students would see tuition go up
4.3 percent. For a Wisconsin resident at UW-Madison, the system's
flagship campus, that would equal about $226 a year.

http://hosted.ap.org/dynamic/stories/W/WI_UW_SYSTEM_BUDGET WIOL-ISITE=W... 08/ 17/2004
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Bethany Ordaz with the United Council of UW Students Inc. said the
tuition proposal was "workable but not totally acceptable,” She said
students expect tuition to go up each year and could deal with such an
increase because of requested new money for financial aid that's part of
the proposal,.

She said the organization could not support a plan featuring a larger
tuition hike.

"It's still perpetuating this myth that students can afford more,” sha
said.

The plan does not address Doyle's order for state agencies to prepare
plans to deal with a 10 percent reduction in their operating budgets.
Harris said the system will deal with that directive in a separate plan.

The proposal also does not include all of the money the system wants to
boost salaries for faculty and staff. Of the $211 miltion requested, $54
million would help boost pay to the levels of peer institutions, Harris
said. The system estimates its faculty makes more than 5 percent less
‘than those at similar Institutions, .+ - o A

The regular ani}aéi- pay _Encrease'iél for faculty and staff would come from
additional tuition, according to the plan.

Doyle spokeswoman Melanie Fonder said the system would be a priority
in the governor's next budget, but its funding will depend {argely on how
much money is available.

On the Net:

UW System: htt;g_://www.wisconsin.ed_q/ _

| '@. 004 The Associated Hri hts res erved. This :fn'ateri'a-i”hié"{ ot
“ha publis tten or redistributed. :

®2004 The Associated Press,
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FOR IMMEDIATE RELEASE August 23, 2004
CONTACT: REP. SUE JESKEWITZ 608-266-3796

Jeskewitz Appalled at UW Tuition Hike Proposal

{Madison)... The University of Wisconsin System Board of Regents yesterday approved the UW
System’s 2005-2007 budget request, which inctudes a proposed annual tuition increase of 4.3 percent.
“When I learned that the Board of Regents voted to include yet another annual tuition increase as part of
their budget request, I was extremely disappointed,” said Rep. Suzanne Jeskewitz (R-Menomonee Falls.)
“Rather than balancing their budget year after year on the backs of students, the UW System needs to
learn to live within their means as every other taxpaying citizen in this state is doing.”

The last two school years, 2003-04 and 2004-05, tuition increases in the UW System went up as much as
$1,400. Not only will an incoming Junior pay $1,400 more in tuition this year than they paid in their
freshman year, based on the Regent’s budget request they can also expect to pay as much as an
additional $225 in their senior year. Add up all the increases during this undergraduate’s school career
and tuition will have increased almost three times the rate of the Consumer Price Index (CPI) during that
same time period.

Last year the state’s commitment {o the UW Systems’ operating budget included $1,080.5 million

 general purpose revenue dollars or 30.9 percent.  While the state is often criticized for its diminished
commitment to the UW System, in fact over the past decade the state’s commitment has reflected the
taxpayers ability to pay with moderate increases of approximately 3.10 percent, or a little higher than
CPI(2.5%).

“What the UW System, as well as the Regents seem to forget is that every time we raise tuition, the
taxpayers are getting hit in the pocketbook not once, but twice,” emphasized Jeskewitz. “First they get
hit with their state tax bill and again when they pay tuition.” Jeskewitz stressed that the Regents need to
remember there is a limit to what the taxpayers can bear. “Why is it that private industry, when faced
with tough budget situations, can find ways to continue to serve their customers, and often grow their
customer base, while the typical response by the UW System faced with a similar budget dilemma is to
say they won’t be able to serve as many students,” remarked Jeskewitz.

“The focus is already there,” continued Jeskewitz. “The UW Systems’ mission statement reads,
"...maximize educational opportunity for the people of the state effectively and efficiently through the
sharing of resources.” That is a terrific goal, the challenge is to achieve it.”

The approved UW System budget now proceeds to the Department of Administration, then to the
Governor for review.

HH

Capitol Office: Fost Office Box 8952 » Madlison, Wisconsin 537088952
{608} 260-3796 « Toll-Free: (888) 529-0024 + Fax: {60B) 282-3624 « RepJeskewits@legis stateovius
ZAth AssemBly Districis N30 WIB130 Hilitop Dilve s Menomones Falle, Wischtishn 53057
{262 251-9595 = Fax: (262} 251-9594
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8,038 POSITIONS
oekiionraliontingt come

The Lagislativs Midit Bureay
analyzed job Hiles and dastriptions
fe-categorize UW positions and
determingd that sbot §.038
nositions, o abont 25% of
eripioyees in the systam, had some
adiministrative Turctions,

iseonsin Svstem devotes af
nost Tolr times as many fin-
welal and  persenuel re-
ources: to administration
hein 3t Formally counts and
at desplie recent state hud-
et cets ‘has managed to add
“everal . dozen more employ-
os

lenged the findings and said
the nonpartisan audit by
real’s measurements, i par-

BW System officials chab  Howlar what counts as “ad-

ort says

" Aﬁ_d_i't?bureau finds more administrative positions than reported

ininistrative,” ware not com.
marakie {o the standaids used
by Cuniversities nationwide.
UW officials also said emysloy-
ment growth was fanded pri-
vately, not with state dollars,
Despite the “apples-to-or
anges” comparsons, the uni.
versities embrace the mudit's
recommendations and  wii]
work  with lawmakers to
implement needed changes,
UW System President Kevin

Please see W, 15A

BW, From 14

Reilly said Friday.

Some of those legislators
seized upon the andit Friday,
saying the UW System is over-
toaded with uresucracy and
hasnt been ag damaged by
state budget cuts as it claims.

The 110-page aucit, anthor
ized By the Joint Lepgisiative
Audit Conmunittee, considered
salary and staffing data from
March 1998, March 2008 and
March 200, The 2004 informa-
ten was supposer. to reflect
some resulis of hudget cuts the
UW System endured as part of
he state’s inove to closea LN
billion deficit. *

The bureau found that ove)
the six years the number of
OW System’ employees grow
10.8%, and ‘that hatween

versities,

¥  Wages have Increased
less rapidly for the Lw Bys-
fem’s unionized simployees
than its nep-union workers.
About two-thirds of non-union
workers parny less than §50,000
A year, but'mwora than 41% of
those Workers are part time,

® The UW System's catego-
rization of contvact seyviees
doesn't account for all ihe
services that go fowand agmin.
istration, The Dureay - said
moge than S800,000, 157 30016
was spentUont administrative
work' that wag categorized as
Something slsel sach as pulilic
service or academic support.

The muidit bureauw's report
comes at a sensitive time for
the UW System. The systen re-
cently submiited & .budget re-
guest for 260507 asking for

Mareh 2003 and Mareh 2004, 5211 miltion in additionnt stata
vearly .50 nmew . o 0 - s and tuitien-
people :joined - ON JSONLINE.COM - Tunded suppot,
the trw ; o Acfew. daysiagn. -
"ever: 15 W js { sommittee of
. 1 ; System iyl
stata apura - -uFthe Eomph gents rwiewad
ton.was ent by Audit Brrsau repy - dataihat show-
$250 million “in e e e - #d the universi.
the 2003708 ' bi- S T T e faculty and
enniyg, - i

. Alhotgh T the

state-authorized’ positions:

etermiinad.

5% of empldyees ins thesys
functions,  far. more: than. #he
6.9%%0f jobs: the "UW:

says' are- devobed:
tratio :

Are
i

ity ‘meimber ‘ht oversecs a”

Progrant within: o department:
Anadministrator as wellz..
Asked whether ivstem offi.

cials:had - delibergtely shiffeg

positions: to different: ‘categn- -
ries to” aecount for lower- ad-
miﬁistratiye_"msgs_.-_Reﬂly aid
na,” Audit Bireaw official Kate

Wade said the‘anditors did not . b

search forthat sort !

W leaders! also. sald s ihe
e employees  wers' afmpst
entiely: fanded “without state:
‘oz dollars. Resear
“forT pE

Ataple; mag g

erowth showed: that the: UW

System:wis aple: ta bring in

. /OHside investment despie o
wSmaller ey supnertedbase, <
"‘Those piivate and Bt dol-
Iays dre ravely . fexibie and
canriot-be allooated'fo fust any
program, said Dareall Bazgeli,
viee ehaneelioy for adiministra.
o at YW-Madison - 25
“he atditburean mlsefoung:
W The: rogents. Rave: doled
oat more than $500.000.in sxla.
ry increasss: for 20 top-execy-
tives since: November. 5003,
Nonetheloss, those ‘exenntives
ate still paid:less than ‘their.

peers at other systems aniduni-

nufber of

is. state Sen
] 5 etermi; thato:
ahout 8088 positiong; oriboit
; : 1 ed soncems about the growth
tem; :had:.some:_sdmizgszmtim :

Ao shaply.
= YWhat

o n hewway of thinking &

Stato: Rep.” Suzannie: Jaske-

Oshicash). 'w] chalr
Joint augis ‘eonunittes, express-

dnthelnmber: of ‘employees.
The:! sudit penel wil chokiig

- hearingon thefindings Oct, s,

Aeskewits-sald thwas faiv fo
compare: the- UW:System -with
‘other state agendies: and.pri-
“yate: organizations A8 0pposed
1v: bther  universities,
ear. many, times. is.
understand scadem-
pinybe 1, i

Vo dow't
18 and’
fax;

it

SHer Hiar fakes.

e Legislature dnd
vernment have: pof 1o

Wity (B Ménomamen Falisyiand
Carol Roossler (B~ -
ho o-chaii the

_ stein ‘was fn.
singly: relying. on Drivate 8./

Aevelon anewvocabidary-and

“iStute

‘Paimyra), though
oritic:of .the “UW Srsten,

“Drushed aside “the UW %y
lenE Sapplesto-oranges” ana.

logy ‘and 'said the

yotem was

ity deceptive.

M e UW Systern fails to

ofehifting, . 77wy W
ke decisive aetion to reform

it current. administrative
strughieie” thesngh dramatic
cutsyin administrative. eosts,
then the taxpavers can't he ax.

o pected e nax niofe for the svs-
He e o

tern,” Wasg said,:
b

stid he supported
aniversition. ors

ki
tficient, ST
Ane andit’ bareau's” repmt
recommanded. several things,
inclading:” The "W System

: sendthe: Lestslature | pariodic

repdrts; about. execntive salg.
iea”and hensfits a5 well as
Compensatio “employess  re.
oelve “from. non.state’ Sourees;
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Doyle holds off on UW budget

“It’s just way too early to
tell,” he says to Regents.

By Karen Rivedal

The 26-campus System took
a-quarter-billion doliar cut in
the current state budget, end-
ing June 2005, and hopes are
high among university officials

“The next state budget is
going to be very tough,” Doyle
said. “We have to balance a lot
of different interests.”

Wisconsin State Journal

Gov. Jim Dovle had kind
words Friday but no promises
about any new dollars in the

- next two years for the Univer-
sity of Wisconsin Systern.

“It's just way too early to
tell,” Doyle tol{i reporters after
a brief visit to the UW Boeard
of Regents meeting.

tion rates,

that the next budget will be
beiter, But Doyle on Friday
said it could be another six
months before he could tell
the university what its fate
would be, and how that deci-
sion in turn would affect tui-

During the Regents meeting,
where the governor was wej-
comed with a standing ova-

-.CORL, BEXE page

Wisconsin State Journal September 11, 2004
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tion, Doyle thanked university
officials for helping him elimi-
nate the state’s projected $3.2
billion deficit under the
budget-cutting plan. He also
congratulated the Regents for
their “very wise selection” of
Kevin Reilly as the new System
president and praised the Sys-
tem as a symbol of Wisconsin,
“Tt is a great institution and
a great part of who we are,”
Doyle said, noting he met sev-
eral university alumni on a re-
cent trip to China. “In many
ways it is the University of
Wisconsin that defines us.”
To reporters, Doyle said he

didn’t believe tuition was too

high at System campuses, de-
sgtk:a thgliisouhledigit in-
ereases last {ail and this fall,
But neither did he appear to
suppoert more large increases,

“Lower tuition has always
been the tradition in Wiscon-
sin, and 'm quite confident
that’s going to continue to be
true,” Doyle said,

The System's budget request
for the next two yearsis for a
7.2 percent annual increase in
state money, buttressed by a
4.3 percent annual tuition in-
crease, That's a moderate hike
compared to the 37.5 percent

tuition increase in the current
two-year budget,

More financial aid this time
around for poor and middie-
Income families also seems
likely, as Doyle consistently
has made greater university
access one of his goals, He
said Eriday that he wag dis-

. turbed by System statistics

showing decreased enroliment
of less affluent students over
the past 10 years, though he
described the trend as a “na-
tional phenomenon” that

- could involve factors beyond

tuition,

Even so, be said, “It's a very
significant issug that we have
to be very concerned about.”

Doyie Hogered about a half-
hour after making his rerharks,
watching the board award its
2004 Teaching Excellence
honors to UW-Stevens Point
wildlife professor Eric Ander-
son and Denize Scheberle, a
professor of public and envi-
ronmental affairs at Yw-
Green Bay. The UUW-La Crosse
Ehysics department also was

onored.

Contact Karen Rivedal at
Erivedat@madison,com' or 252
106.



Capitol Headlines

Monday, September 13, 2004

Milwaukee Journal Sentinel September 10, 2004

Some UW System officials
earning below their range

Jy HAHAL TODS)
nloosiioumalsentinel com

Madison — The salaries
of faculty, top administra-
tors and other employees of
the University of Wisconsin
System continue to lag
those of their peers at other
institutions. And in some
cases, the universities are

noet paving administrators

the minimum of their estab-
lished salary range, accord-
ing to data presented o a
compitiee of the UW Board
of Regents on Thursday.
The information added to
a growing fear that Wiscon-
sin's universities are be-
coming feeding grounds for
sther institutions seeking

acadeinic talent. In the last
year, the UW System has
lost three chancellors to
other institutions,

Furthermore, the salary
sef-up I8 growing increas-
ingly twisted because of
market pressures. New in-
terim - chancellors, for in-
stance, dre -earning more
thann some longtime chan-
eellors, Employees who stay
despite small or no raises
pay -a “loyalty tax,” said
UW-Green Bay's chancellor,
Bruce Shepard..

Under existing pay rang-
es8, which were opiginally
set for 2002-'08, nine top ad-

W CORL. NEXT page
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and UW-Milwaukee i the fegents might try to.adopt

ministrators, mostly chancel-

-lors, are not being paid at
least the minimums, as re-
quired by state statute,.

according to George Brooks, a
UW System associate vice
président who oversees,' -
nan resources. :
Bringing those staff mhem-
hers’ annual salaries up to
the minimum would cost the
system an additional $100,060.

If the Board of Regents
adopts new pay ranges for
200408, 18 of the top 35 ad-
ministrators governéd by the
pay ranges would net earn
the minimums of their state

salaries. It would take about
$146,800 o bring those admin.

istrators’ salaries to the low-
est points of the ranges.

I UW-Madisen Chancellor

" John Wiley is excluded from

those figures ¢he hhs a special
arrangement that supple-
ments his state salary with
private dellars), it would cost
about $106,000, Brooks s.mi
Bringing top administrators’
salaries 1o . the ‘medians :of
their ranges could cost move
than $900,000,

The proposed 2004-05 sala-
1y range for chancellors at
schools besldes UTW-Madison

$168,622 to $206,003.

In recent years, the hoard
has heent criticized for hand-
ing out raises to its top offi-
clals, including a $91,000
raise to former System Presi-

‘dent -Katharine Lyall. Last

vear, the regents passed
200405 pay ranges but re-

scinded them after the state
attorney general said she be--

. lieved they had violated open
meetings laws. Because of
public criticism over the
raises — which came during

“a time of financial crisis for

the state — the board set

aside the matter. o
The salaries paid to faculty,

“in partieular, raised several

questions. Based on comipari-
sons to peer institutions
(mainly other cemparaiﬂe
schools in the Midwest), UW

- System full professors, associ-
ate professors and assistant
professors were I many
cases several thousand del-
lars behind in pay.

Regent David Walsh and
others, however, wondered
how.‘ecomparable -the other
peer institutions were and

. whether the pool considered
should be larger.

Although there was no for-

mal action taken Thursday,

new pay ranges for top ad-
ministrators before the end of
the year. Already, they have
forwarded a budget reguest to
the state that allows for 3%
annual pay increases for fac
ulty .over a;e 200507 bienni
um‘ ’

’I’he regents will have to be
cautmus, especially. when it
comes to the payments of top
officials, said Rep. Rob Krei-
bich (R-Eau Claire). He said
the budget fizuwres He had
heard so far did not leave
much. room for optimism as
far as state fimding of the uni-
versities. To increase pay at
certain levels, the universi.
ties might ’have to rely on tui-
tion even more, he said.

A number of factors compli-
cate the salary picture,

One is “compression,” the
market phenomenon that
means new hires are paid
nearly as much or even more
than those hired years before,
‘Retirements also are a grow-
ing concern. About one-third
of the UW System’s faculty al-
-ready is eligible for retire-
meént, according to Brooks.
And because it appears there

. are fewer doctoral students in

the plpelipe, hiring new facul-

~ty will be more competitive

and more expensive,
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UW people make less

than peers, Regents told

By Karen Rivedal
Wisconsin State journal

Though many of them rank among
the highest paid people in state gov-
erninent, compared to their peers na-
tionally and regionaily, employees of
the University of Wisconsin System are
not'measuring up on salaries, a UW
Board of Repents committee was told
Thursday. P s

Bringing just the System’s chancel-
lors ~ who lead the 13 four-year uni-
versittes — to the lowest point of their
peers’ salary range would cost about
$100,000, according'to data supplied
by staff. Ironically, that's about what a

national search now costs to replace a
chancellor, said Regent Mark Bradley,
chair of the Business and Finarce
committee,

Adding to the problem is the possi-
ble retiremerit of 44 percent of the Sys-
tern’s 19,636 faculty members and
acadermic staff in the next decade or
so. Currently, 27 percent of that work-
force is 55 or older, making it possible -
for them to retire now, said George
Brooks, associate vice president for
human resources. Another 17 percent
are aged 50 to 54 now, making them
eligible to retire within five years,

Replacing those people, es-
pecially with the state’s tight
budget and recent history of
little to no salary increases, will
be difficult, Brooks said, And
doing it while colleges and uni-
versities nationwide face the
same retirement wave, he’

.added, will be even harder. . -

“We are all going to be fight.
ing aver relatively few faculty
members,” Brooks said. “It’s
going to be a problem like
we've not segn before,”

The Regents made no deci-
sions on salary increases for
top leaders on Thursday, leav-
ing that to their meeting in Oc-
tober or Novémber, And even
then, the board only can set
salary ranges and propose
raises; state lJawmakers decide
what raises can be given,

In the current two-year state
budget ending June 2005, Sys-
temn employees — including
top leaders — received annual
raises of zero and 1 percent,
The board’s request for the
next budget cycle, approved by
the Regents last month, was for

. 3 percent raises each year.

According to staff data, pro-
fessors at the System's 13 two-
year colleges are paid 20 per
cent less than the median of
their peers. In the 13 four-year
universities, shortfalls include

" 19,8 percent — $12,200 — at-

UW-River Falls and 7.3 percent
——$7,000 — at UW-Madison.,

For senior System execu-
tives, the two vice presidents -~
of university relations and
business/finance — are the far-
thest below peer medians,
earning about $40,004 less than
the §1§9,0{}0 peer median.

Official peer groups were set
for salary comparison purposes
by the System and state offi-
cials in 1984. State law says
employees must be paid within.
& range set up around the peer
median, minus 5 percentto "~ -

takeinto account Wisconsins .

lower cast of living.

But currently, 13 of the 35
top System leaders including
chanceliors are being paid
helow the minimum range set
for their jobs. It would cost
$146,800 to bring those em-
ployees to the minimum,
Brooks said,

. Contact Karen Rivedal
at krivedai@madison.com
or 252-6106.
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Wisconsin State Journal September 10, 2004

' By Karen Rivedal
: Wisconsin State Jos.lmal

In his ﬁrst ofﬁcxai address, Umver'

 sity of Wisconsin Systemn President -
" Kevin Reilly made tzansyarency one
of his top priorities, vowing to open

up the business of the 26-campus
umiversity to greater scrutiny by the
press and public.
“The UW System is kind of a black
box to 2 lot of Wisconsin citizens,”
be toid the UW Board: efRegems on
Thursday. “I want to derhystfy (i),
As to how he'll do that, Reilly said
he'd eat “a lot of rubber chicken” as

KEVIN REILLY he talks up the Systern before com-

mumty groups He also pledged to
be™ open and fmthnght with our co}»
leagues in the press.” . -

The need for more openness in
System business has been a sore
spot with media and state iawmakers
for the last few years. The il will ar-
guably reached its low pointin a
controversial bodrd meeting last fall
to ralse salary ranges for top execu-
tives in the System. State Attorney
General Peg Lautenschlager said the
meeting, held by telephone confer-
ence call, was improper, and the
board teok steps to make its meeting
practices more accessible,

‘wants U business

That's somethmg the media and the Legislature have wanted

ublic

But Reilly on Thursday pledged to

-do more, noting his plans te hold

regular sessions with reporters “to
discuss what’s on my mind, and
theirs.” He also said he would visit
regularly with editors and radio 1alk

show hosts around the state.

Ways to improve access for the

- public included one change already

implemented Thursday, when — for
the first time - the Regents’ meet-
ing could be heard over the Internet.
That will be a regular practice, Reilly
said, continuing today with a live

 student leaders.
For greater efficien

Reilly

said, he comrmssmnef‘lya study

for $7.500 Elus expenses to
e structure of the

. cofnpare t

audio link available at
wwnw, wisconsin.eduy.,
Redlly's other priorities in-

cuded puting s s 407 0 (w0 months by Harry
and improving System effi- of staff for former UW- '
cienicy, The focus on students Madison Chancellor Donna
will be realized in part through Shalala

efforts to attract and retain :

more poor and minority stu- Contact Karen Rivedal

dents, Reilly said, and by in- at krivedal@madison.com

creased communication with - or 2526108,

System to other instifutions
around the country. It will be
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UW System head: I’ll reach out to public

By Aaron ﬁaﬁm
The Capital Times

In his inaugural address to
the Board of Regents, Univer-
sity of Wisconsin System Presi-
dent Kevin Reilly pledged fo
“demystify” the university by
reaching out to the puhlic

Meanwhﬂe, regents once
again broached the delicate
topic of raising executive sala-
ries for the first time since an
uproar last year. They could
vote on raising the salaries of
UW's top officisls in Novern-
ber, said George Brooks, asso-
clate vice president for human
resources.

Reilly said he supports the
proposed budget passed by the
regents last month, which he
said would make the university
stronger, more competitive,
and more affordable. The bud-.
get, he noted, would use finan-~
cial aid to cancel out any
tuition increase for those fami-
lies with a combined houschoid
income of $40,000 or less.

The state stands to gain

‘broadeast over the Internet.

from an investment in higher
education with a better-skilled
work force that increases the
tax base, Reilly said.

He spent much of his ad-
dress falking about an area
where the UW leadership has
taken eriticism in recent years:
“One clear message I have re-
ceived so far has been the im-
portance of communieation,”
Reilly said, “It’'s clear toc me
that a top priority must be to
share the importance of the
work that happens within this
university, and to build lasting
relationships with the people
and organizations that make it
public.”

For the first time, Thurs-
day’s regents meeting was

Réilly said that would be one'
way for the people of the state
to hear the business of the
Board of Regents as it unfoids.

“I believe that the UW Sys-
tem is 4 ‘black box’ to a lot of

Wisconsin citizens, indeed, to
most of our own employees
and students, in many ways,”
Reilly said. “I want to demystify
the UW System, to communi-

cate what we do, how decisions

get made, why decisions are
made, and how, we-stand ac-
countable to our own internal
audiences, as well as the citi.
zens of the state.”

He said he would travel
throughout the state to talk
shout the university and its pri-
orities, meeting with students,
faculty, staff and community
members, as well as going to
Washington to meet with the.
state’s Congressiona] delega-
tion.

“I pledge to be open and

: fcr&mght with our colleagues -

in‘the press,” Reilly also said.

Communication became, to
put it lightly, a2 problem over
the last few years when the
topic was executive salaries.
The regents raised then-Presi-

dent Katharine Lyall’s pay by
43.8 nercent in- 2001, and pub-
lic anger ensued. When it came
time to raise executive salaries
in 2002 and pay ranges in
2003, the regents took a qui-
eter approach, and gave the
meetings little public notice.
Attorney General Peg Lau-
tenschiager said the 2003
meeting was Improperly
posted, and required the 2003
raises to be voided as part of a
settlement with the regents.

For the last year, the sys-
tem’s top executives received
only the same pay raise all

other UW employees received,
roughly 1 percent. -

On Thursday, Brooks toid
the regents’ Business and Fi-
nance Committee that the UW
Systern’s top executives were
falling behind their peers in
pay. Thirteen senior executives
are paid “helow the minimums
of the salary ranges to which
they are assigned,” according
to a UW administration report.

When asked to clarify,
Brooks said that doesn’t refer
to the existing salary ranges,
but the ones that the regenis
tried {o set last year. Nine exec-

utives are paid below their cur
rent pay ranges, he said.

UW chancellors were likely
to be raided by other, higher-
paying institutions, Brooks
said. Top UW executives are
paid, on average, 15.9 percent
below their peers, according to
the report, Reilly, who sat in on
the panel’s discussion, said his
job included recruiting good
changellors,

“H we don't fix this problem,
we won't be able to do this
Jjob,” Reilly said. '

The regents took no action
on executive salaries on Thurs-
day.

E-mail: anathens@madigon.com

Reilly also supports regents’ proposed budget in first address
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Milwaukee Journal Sentinel September 15, 2004

Students found

less likely to

head for college

By NAHAL TOOS!
ntoosi@joumalsentinel.com

Wisconsin’s high school
graduates may be better pre.
pared for college than a decade
ago, but the likelihood they
will pursue higher education
has declined, according tc a
national report released this
~week.

“Measuring Up 2004” also
found that Wisconsin students
are increasingly less able {o af-
ford college, although other
states fared worse in this area.

The report, issued by the Na-
tiohal Center for Public Policy
and Higher Edueation, gives
grades to states in several cat-
egories. Private and public cal-
leges, “including two-year

WISCONSIN'S COLLEGE
REPORT CARD

M Preparation: A How well
does the state prepare kids for
coliege? B Plus

N Parlicipation: ¢ What

propartion of young aduits enro!é
higher education? B

W Affordabitity: € P How
affordable is coliege? D

o Completion: A How many
students complete their programs in
tirmely manner? A Minus

W Benefits: A& - What bensfits
foes the state receive from iis
sdueated population? G Plus

Armroves Inelicele cnmpwa‘scx}wﬂh # decads ugo

schools, are included in the
calculations.,

Wisconsin’s worst perform-
ance was in the categary of af-
fordability, an area in which it
has ‘made no notable progress
in the last 10 years, the report
states,

- Wisconsin colleges, especial-

ly its public institutions,
charge fairly low tuition, de-
spite recent inhcreases. But col-
lege costs eat a large share of
Wisconsin families’ annual in-
come, even after financial aid
is accounted for. Net college
costs aecourt for anywhere

from 18% to 54% of gverage

family. income, depending on
the type of mstitutmn,

State investment in finan-

cial aid is low in Wiseonsin,
the report states. The average
amount borrowed by Wiscon-
sin  undergraduate students
annually has increased from
$2.691 fo 83, 076 in the last dee-
ade,

“Those of us in higher edu-
cation never like to get had

grades, but a lot of us have

been saying for a long time
that we have neglected the
whole financial aid question,”

said Rolf Wegenke, president

of the Wisconsin Association
of Independent Colleges and
Universities, “State support of
financial aid is our big prob~
lem.”

Even in scoring a “D,” Wis-
consin fared better than most
of the cther 50 states, the ma-
jority of which scored “Fs” for
affordability,

The report also had some
good news for the state,

Wisconsin high school grad-
uates are better prepared for
college than a decade ago. For
one thing, more high schoolers
take upperlevel math and sci-
eNce Courses.

But that hasn't translated
into greater participation: in
college in the last 10 years, al-
though compared with other
states, Wisconsin does fairly
well, The decline results partly
from a fall in the percentage of
students graduating from high
school and a drop in percent-
age of i'ugh school graduates
enrolling in'college, the report
states.” Gaps are particularly
evident when minority stu
dents are compared with white
students, the report states.

Students who do enter col-
lege are more Hkely to finish
than a decade ago. The state
earned its highest mark, an A-
minus, in the degree comple
tion category,

Also, the state’s percentage
of bachelor's degree holders
among those aged 25 to 65 has
risen 3 percentage points to
25% in the last 10 years. Com-
pared with other states,
though, that’s not very high.

The 2004 report is the third
of its kind; the independent,
non-profit center, based in San
Jose, Calif., issues it every oth-
er year.

The full “Measuring Up 2004" roport
is available at www.highereducation.org,
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In 2601-2002, th t And Minnesota makes a Sig-
GUEST COLUMN of students In the lowestin- * nificantly larger investment

Give student
grants to
truly needy

By Rolf Wegenke

his week, the National
.- Center for Higher Educa-
i tion and Public Policy
rejeased anocther of its state-
_by-state report cards on higher
education. Wisconsin again re-
ceived some bad marks on ac-
cess and affordability to its
world-class colleges and uni-
versities,

Bad marks such us these are
becoming the standard for the
Badger State. It is time we did
something about it. Wisconsin
spends & lot on postsecondary
education, but the resulis it
achieves are not what this state
needs or expects.

- The percentage of Wiscon-
sin’s adult population with a
college degree has actually de-
clined when compared to other
states, from 32nd place in 2001
to 35th place in 2003.

The number of high school
graduates in Wisconsin Is ex-
pected to decline by 4.1 per-
cent by 2017. The only growth
will oceur among minority and
low-income populations. Yet, -
these are the very people Wis-
consin Is failing to advance to
postsecondary education.

come brackets enrolled in the
UW System stood at 19.3 per-
cent ~- down Z5 percent from
a decade earlier. During that
same period, the four-year pri-
vaie colleges and universities
in Wisconsin saw a 15 percent
drop in énroliment from the
same income group,

These dreadful results oc-
curred in years when state
spending on public higher ed-
ucation was burgeoning and
public tuition was low, or, in
some cases, frozen. This sug-

_gests that it is not the amount
of money, but how the money
is spent, that threatens Wis-
consin's educational and eco-

nomic future, '

The National Association for
College Admissions Counseling
asserts that, “In the 2001-2002
school year, states spent more
than $62 billion: to subsidize
public pestsecondary educa-
tion, However, students from
farniligs earning $90,000 or
more (received) neaﬂg four
times more of that subsidy
than students from families
earning iess than $13,000,”

. "The National Association of
State Student Grant and Aid -
Programs reports that the
state-funded financial aid that
Wisconsin provides divectly to
students is the lowest in the
Midwest: The maxinmum Wis-
consin grant is 31 percent
lower than the Midwest aver-
age, and the total grant aid per
student.is 56 percent lower.

Our neighboring state, Min-
nesota, so close (feegraphical!y

- and with a slightly smaller
population, enjoys a booming,
forward-moving economy {a
median family income of
$80,000 compared to Wiscon-
sin’s $45,000) that, not coinci-
dentally, is tied to its higher
percentage of ddults with col-
lege degrees.

than Wisconsin in state-funded
financial aid. In 2002-2003,
Minnescta provided $133.6
million In state grants to more
than 72,000 low- and
moderate-Income students at-
tending both public and pri-
vate instifutions in that state,
That same year, Wisconsin’s
need-based aid programs pro-
vided only $67 miltion, roughly
half Minnesota’s ammount, for
58,782 students,

Tom Mortenson, editer of
Postsecondary Bducation Op-
portunity, predicted today’s
crisis in 1993 when he wrote,
“There is not enough money
available to continue subsidiz-
ing the higher education of
students from affluent family
incomes because those subsi-
dies compromise higher edu-
cation opportunity for those
from low- and middle-income
family backgrounds. . . Itis
time fdr higher eduication to
make:a'more compelling case
for the state funds it asks for.,
The foundation of that case
must be assurance that every
dollar requested. .. , will be
spent to educate only studen:
{(with) financial need.” = -

. Wisconsin needs to “get
srmart” about its spending on
postsecondary education and
fund stidents first.

Waganke s president of the
Wisconsin Association of
Independent Colleges and
Universities,




For More Information Contact:
FOR IMMEDIATE RELEASE Senator Cowles or Todd Stuart
September 17, 2004 at 1-800-334-1465

Cowles: UW System Staff Audit Shows Big Increase In Administration Size,l Costs
UW System needs to find efficiencies before asking for tuition and spending boost

Madison — State Senator Robert Cowles (R-Green Bay) today reviewed a critical audit of University of
Wisconsin System staffing released by the nonpartisan Legislative Audit Bureau. The audit was requested by
Sen. Cowles in early 2003 in-order to find efficiencies within the UW System’s administration. The audit -
comes on the heels of the UW System’s recent budget request by the UW Board of Regents for an additional
$211 million in state funds with a proposed 4.3% hike in tuition, *This audit is a real eye opener,” said -
Cowles. “] think this report shows the UW System needs to get a better handle on how our money is spent.”

The UW System is the largest employer in the State of Wisconsin, with over 32,000 employees (state
government has 66,000 total employees, and in the private sector QuadGraphics employs 15,000). According
to UW System, they have only 7% of their employees in administrative positions, which compares favorably
to other leading public universities. However, the audit shows that once properly accounted for, the System
has 25% of their employees in administrative positions. The UW System spends 15% of its operating
expenditures on administrative costs, totaling $495 million. “If UW System can cut administration back just
by one or two percent, that saves the taxpayers $5 to $10 million right there,” said Cowles.

The Legislative Audit Bureau today issued the following recommendations: :

* Provide the Legislature with complete reports on executive salaries, fringe benefits, and cash and noncash
compensation from outside sources;

* Provide all UW institutions with guidance on coding contractual expenditures in their accounting records
to ensure accuracy and consistency;

* Seek statutory changes to streamline and improve reporting in order to ensure accuracy, transparency, and
timeliness in reporting the number and type of UW positions; and '

* Report back to the Joint Legislative Audit Committee by February 1, 2005 with plans to cut administrative
staffing costs to reduce expenses and create efficiencies.

The 100-page report highlighted discrepancies in accounting methods that need to be addressed. There were
differences of nearly 1,000 positions in various reports on the number of authorized positions, and there were
no attempts by the UW System or the Department of Administration to reconcile this discrepancy, according
to the Audit Bureau.

Cowles also noted with concern the number of public relations positions, UW System has coded 42.5
positions public relations employees in their definition of administration. The Legslative Audit Bureau found
an additional 121.5 positions performing public relations duties, bringing the total to 164 employees. ““I think
they need to scale back their lobbyists and public relations people in a big way,” said Cowles.

- NOre-




Senator Cowles
UW System Staff Audit
Page Two of Two

According to the audit, the UW System has seen major changes over the last five years:
Total student population increased by 8%

UW System number of employees grew by over 10%

UW System monthly payroll increased by 32%

UW System Administration payroll increased 57%

UW Chancellor salaries increased between 40% and 77%

The number of faculty making $100,000+ annually increased by 251%

The number of professional non-faculty making $100,000 grew by 450%

. & ¢ & 9 & »

The last state budget enacted a reduction of $250 million in state tax dollars. However, much of that reduction
was made up for by increases in tuition. The audit details how the monthly payroll for UW System SR
Administration still increased by 89 positions last year (a 9% increase compared to only 2% system-wide), =
even after the cut in state funding. e o

The audit also shows how the UW System cut 650 state-funded positions, but offset this loss by replacing
them with 585 positions paid for by program revenue, including student fees. Positions that increased were
the professional non-faculty such as research assistants, teaching assistants, and projects assistants. In
addition, services contracted with the private sector also grew by 50% in a five-year period. “The growth in
positions and salaries for administration needs to be addressed, especially when contracting has increased
dramatically,” said Cowles. “Was that the best use of our scarce resources?”

The operating costs per student varied widely on each of the system campuses. UW Madison had the highest

expenses with $28,659 spent per student. The lowest operating costs at a four-year campus were for UW Fau

. Claire with $12,339 per student. “When the UW System reports back to-the committee, I'd like to hear their ~ -
' plans to reallocate funds and possibly consolidate between campuses,” said Cowles. B

The Board of Regents requested an additional $211 million in state funding for the next biennial state budget,
including a 4.3% tuition increase. In addition, the regents voted $457 million in borrowing authority for
construction and maintenance projects with half of that backed in program fees and the rest by state general
taxes. However, the audit points out that the UW has already received $523 million in state-supported
borrowing over the last four biennia.

“Their budget just not realistic,” said Cowles. “The UW System has to find efficiencies and cut expenses
before passing along increases to the taxpayers and students.”

Senator Cowles requested the UW System audit. He is a member of both the Joint Legislative Audit
Committee and the Higher Education & Tourism Committee.

H30#
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Salaries in UW System don’t measure up, board hears
Committee recommends increasing pay plan for university employees

MADISON-—The state of Wisconsin may be asked to consider additional compensation for university
employees following a committee recommendation during Thursday's (Nov. 4) meeting of the University
of Wisconsin System Board of Regents.

Salaries for faculty, staff and academic leaders within the UW System are seriously falling behind their
peers at other universities, said Business and Finance Committee Chair Mark Bradley of Wausau, who
submitted a report 1o the full board about the need for competitive compensation.

Bradley explained that while faculty are not necessarily behind in terms of salaries paid to other workers
in Wisconsin, the state must consider the market from which these employees are recruited.

“We must compare apples to apples, engineering professors to engineering professors, and university
administrators to university administrators,” he said. '

Bradley explained that in considering compensation levels for university employees, the board is
required by state statute to take three steps:

1. The board must set salary ranges for chancellors, two vice chancellors, one senior executive and
the UW System President;

2. The board must recommend salary ranges for vice presidents and vice chancellors for
consideration by the Legislature’s Joint Committee on Employee Relations (JCOERY); and

3. The board must recommend a pay plan for faculty and unclassified academic staff, for
consideration by the state Office of Employee Relations. :

Members of the Business and Finance Committee voted Thursday to approve a resolution that would
establish new salary ranges and salaries for seven chancellors who would be paid below the minimum
allowed by those ranges.

The committee also approved a resolution to recommend an additional 2 percent pay plan increase in
each year of the 2005-07 biennium for faculty, academic staff and university senior executives This
increase, coupled with the recommendation the Regents included in their biennial budget request, would
bring the total pay plan increase to 5 percent.

Both resolutions will be considered for a vote by the full Board of Regents on Friday (Nov. 5)

Bradley stressed that no employees were granted pay raises with Thursday’s commiitee approval of two

http:/fwww.wisconsin.edu/news/2004/r041104b.htm 11/5/2004
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resolutions that would accomplish those goals, nor did the regents consider any adjustments to tuition
levels.

“We are not making any decisions about tuition here today,” Bradley said, saying the board would not
revisit tuition levels until Spring. “We don’t have the Governor's budget, we don't have JCOER's pay pian
recommendation, and we don’t have the Legislature’s reaction to the Governor's budget.”

Stephanie Hilton, president of the United Council of UW Students, testified that students understand the
need to competitively compensate faculty and staff, but they are adamant in their stance that the
necessary funding must come from sources other than student tuition doliars.

“If you keep your word on the 5 percent tuition cap, students will be there with you throughout the budget
process,” Hilton said. “Seems like the [pay plan] has to be funded. There is no alternative.”

UW-Madison junior Josh Healey, a member of the Multicultural Student Coalition, said any available
funding should be used to alleviate the tuition burden on students, many of whom struggle to pay tuition
at current levels.

“Our priorities are for student access,” Healey said. “'m asking you what your priorities are.”

Regent Roger Axtell of Janesville reminded the board that like the 2005-07 budget request passed last
month, any recommendations the board would approve on Friday would be “in pencil.”

“There are a lot of erasers down the line,” Axtell cautioned. “We've got a lot of variabies in the air. There
is no magic formula.”

Regent Jesus Salas of Milwaukee said he would fike campuses to contribute savings from administrative
efficiencies toward increases in salaries for academic leaders, rather than funding those increases solely
from tuition.

Regent Chuck Pruitt of Shorewood said he strongly supported raising the ranges for Chancellors, saying
they have “paid a ‘loyalty tax’ for too long.” Pruitt moved that the board remove a recommendationin one
resolution that the salary ranges of two vice presidents be raised pending further study, an amendment

the committee approved.

Regent Jose Olivieri noted the point that a 6.3 percent increase in each year of the biennium would be
necessary to “catch up” employees to their peers, and wondered why the recommendation was only for
5 percent.

Bradiey explained that he recommended the lower amount as the board should be mindfuf of
Wisconsin's economic position, but that no increase would further exacerbate the discrepancy.

The board agreed to consider on Friday a motion by Regent Peggy Rosenzweig of Wauwatosa to
reaffirm the board's commitment to tuition increases of 5 percent or less in the coming biennium. Regent
Elizabeth Burmaster of Madison said she would support that affirmation to give students and families
“peace of mind” during the state budget process.

A motion by Regent Gerard Randall of Milwaukee to remove language in the resolution that the state
consider offering domestic partnership benefits to state employees failed for lack of a second.

Regent Danae Davis of Milwaukee said that in her business experience, domestic partnership benefits
can be a very effective recruiting tool, and Regent Pruitt noted that UW-Madison and Penn State are the
only Big Ten campuses that do not offer those benefits.

Read the Business and Finance Commitiee resolutions
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See Salary Maps
UW System can lead nation in liberal arts education, regents told

The board began its full board session Thursday with a presentation on the “Role of Liberal Edueation in
American Higher Education” from Dr. Carol Geary Schneider, President of the Association of American
Colleges and Universities.

Schneider asked Regents to share their thoughts on the importance of
liberal education to student learning in the 215t century.

Student Regent Beth Richlen noted that students do not typically come
to the university looking forward to their liberal arts course work, which
often prevents them from enjoying the broad range of topics they can
explore.

Regent Burmaster highlighted the connection of liberal studies to
expanding student conceptions of the giobal society in which they live,
saying that today, “liberal education is an international education.”

Schneider shared with the Regents some feedback from recently
conducted student focus groups on the importance of college
experiences. Students interviewed ranked developing civic responsibility
and orientation to public service as their least valued cutcome for their
college education, she said, noting that this low ranking may be due to a
lack of understand about what civic engagement really means.

Dr. Carol Geary
Schneider, President of
the Association of
American Colleges and
Universities

Schneider recommended three ways that Regents could become more involved in promoting the
importance of conceptualizing and promoting new thinking about liberal education on campus.

“Make yourself the locust for this [public] discussion between the Academy and the slate,” she said,
adding that Regents could engage academic departments in discussion, and move away from the notion
that the System needs to compare itself to other peer institutions.

Instead, Schneider challenged the Regents to become a national leader in this area by setting
benchmarks for improvement that others will follow,

Education Committee

The board’s Education Committee opened Thursday by continuing discussion with Dr, Schneider about
ways the board can strengthen and support liberal education on UW System campuses.

Schneider emphasized the distinct need to have a thoughtful discussion between the university and the
community about supporting the development of students as citizens. Chancellor Don Mash of UW-Eau
Claire noted that in discussing this issue, the board must appreciate the experiences the university
provides to students beyond the classroom.

UW System Senior Vice President Cora Marrett followed this discussion with a review of the two recent
Best Practices conferences on Diversity and International Education,

Regent Danae Davis expressed to committee members that she felt a profound impact being in the
company of such dedicated speakers, students and staff members. Regent Richlen also noted that the
campus representatives in charge of their campus’ Plan 2008 programs gave real meaning to what steps
and goals will be created in Phase If of the initiative.
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Committee members also heard a status report from staff members of the Office of Charter Schools at
UW-Milwaukee. OCS Director Dr. Robert J. Kattman explained the rigorous charter school authorization
process and updated the committee members about developments at the seven charter schools in the
City of Milwaukee.

The oldest of the charter schools in Milwaukee is only five years old, while others are opening their doors
for the first time this fall. Dr. Kattman also noted that a number of charter schools actually convert from
private institutions to charter-based schools, like the Marva Collins Preparatory Academy and the
Woodlands School, which have helped the schools mature more quickly then a typical new charter
school operation.

The committee members also adopted Revised Faculty Personnel Rules from UW-Eau Claire.
Chancellor Mash told committee members that these rules helped to clarify and add substance to the
process of post-tenure review for their faculty members.

In other business, the committee heard first readings of the following program authorization proposals:

* ABachelors of Arts degree in Actuarial Science at UW-Milwaukee.
s A Bachelors of Science degree in Special Education at UW-Stout,
¢ A Master's Degree in Public Health at UW-Madison.

Business and Finance Committee
In a session following the pay plan discussion, the committee:

= Approved an amended resolution to raise from $50,000 to $250,000 the threshold at which gifts

will be managed such that the principal stays intact and earnings are available for expenditure,

Heard the annual sick leave report;

Received the annual gifts-in-kind report;

Received a quarterly report on gifts, grants and contracts;

Accepted the annual broadcast report; . o _ _

- Heard a report from the vice president. Vice President Debbie Durcan noted that the UW System -
‘s working on a response to the requirement to submit a plan fo reduce all nonfederally-funded
state administrative operations appropriations by 10 percent, as outlined in the Governor's
biennial budget instructions.

Similar to past reports, this report will be general in nature, and will identify the process by which budget
reductions will be made, should that be necessary.

The Business and Finance Committee reconvened at Grainger Hall for the Public Forum on Trust Funds
Investments.

The Committee heard from speakers who asked the Board to be more active in following its guidelines
on social responsibility and to consider proactive screening of companies.

in particular, the speakers hoped the Board would take a more active role in divestiture in the future,
especially in Caterpillar Inc., Halliburton and Tyson Foods.

Physical Planning and Funding Committee

The Business and Finance Committee on Thursday approved the Kenilworth Redevelopment project in
partnership with the Weas Development Company, the Redevelopment Authority of the City of
Milwaukee and the Milwaukee Development Cerporation,

Regent Jesus Salas noted that the project has been discussed extensively by the Board since 2002, and
commended the UW-Milwaukee campus for being very sensitive to the interests and concemns of the
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