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local community. Half of the redeveloped property will be used by UW-Milwaukee Peck School of the
Arts, while the other half will include residential condominium.

Two UW-Milwaukee students spoke in support of the project, explaining how film students use the space
to build sets and conduct film screenings. The central space also facilitates creative exchange between
students,

To facilitate the redevelopment of the UW-Milwaukee Kenilworth Building, the Board of Regents
authorized a building purchase that will facilitate the re-location of several tons of rock and soil.

The Wisconsin Geological and Natural History Survey, part of UW-Extension, currently keeps its
extensive library of geologic samples in the Milwaukee Building. By purchasing a 25,000 sg-ft building in
Mt. Horeb, UW-Extension will bring this collection significantly closer to the Madison-based scientists |
who most often use the material. Currently, geologists spend up to a half day traveling to Milwaukee to
retrieve samples.

UW-Madison’'s School of Medicine received approval for phase one its Interdisciplinary Research
Complex. This building, o be located adjacent to the UW Hospital in Madison, is the final phase of the
school’s Healthstar initiative, begun in 1997, Dean Phil Farreli described how the new research space
will help UW-Madison compete for grant funding from the National Institutes of Health.

Farrell explained that the NIH looks for multi-disciplinary research teams, and research that translates
medical discoveries into practical applications. Research conducted in the new faciity will focus on
molecular medicing, image science and regenerative medicine, with a goal of addressing major health
issues such as cancer, cardiovascular health and neurological disease  all critical issues for the
nation’s aging population.

UW-Madison's School of Business was given the green light to proceed with an expansion of Grainger
Hall, with occupancy of the new space expected by the Fall of 2007. The new wing will dramatically re-
shape the fagade at the corner of University Avenue and Park Street, and provide new space for
graduate school programs.

UW-Stevens Point received authority to rename its student center as the “Lee Sherman Dreyfus
University Center,” honoring the former chancellor, regent and governor. Chancellor Linda Bunnel! spoke
in support of the re-naming, saying that Governor Dreyfus’ impact on the campus is still felt today,
especiaily his tendency to involve students in major decisions affecting the university.

“The students are fuily in favor of this. And that’s important, since they own the building,” she said.

“All of us, without exception, have had some personal contact with former Governor Dreyfus,” said
Regent Salas. “But the communication we've received from students, in support of this project, has been
most exciting.”

i

- The Board of Regents will resume its November meeting at 9 a.m. Friday, Nov. 5 in Van Hise Hall on the
UW-Madison campus.

Read Nov, 5 (day 2) news summary
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-- APC editorial: Thumbs down: To University of Wisconsin System
officials, for making out pretty well as tuition has increased. A report
by the state’s Legislative Audit Bureau found that the salaries for 20
senior executive positions has increased by more than $500,000
since November 2001. That's an average salary increase of $25,000.
The report also said senior executives are making at least 40 percent
more than they did six years ago. Though their salaries are below the
median at comparable colleges, it doesn't take into account a
generous benefits package. Finally, the system has increased staffing
by 90 positions in the last year, despite a $250 million reduction in
state aid. So, who's financing all of this? Students and their parents.
News like this makes it awfully hard to empathize with UW officials
when they plead poverty.
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ON CAMPUS

Master plan to create a
vision of UW-Madison's
future

(Posted: 9/28/2004)

Dennis -Chagtm’an

An uncommon opportumty to
define UW-Madison for years to
come arrived this week, with the
announcement of a yearlong
process to create a master plan
to guide campus renewal well
into the next decade.

"This moment allows us to use
our Emagina’cions to envision a
campus that is more. workabie

. 'more livable and more
“sustainable -'and one that wslt

carry our teaching, research and
service mission into the future,”
says Chancellor John D. Wiley.

The campus's last master plan
was completed in 1996, and
more than 80 percent of it has
been implemented or is in the
design-and-construction phase.
The latest effort will closely
examine existing and proposed
buildings, outdoor spaces,
transportation and utilities to
create a road map for future
improvements.

Wiley says the university's plan
will provide a strategy for
renewal on campus.

“We want a campus that is more

http://www . news.wisc.edu/10190.html

Related site:
C_amgus Master Plan Web
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functional - one that balances
the needs of teachers and
students, of drivers and
pedestrians, of needed
redevelopment and inviting open
spaces,” Wiley says. "We want a
campus that responsibly
marshals its resources by
planning intelligently for its
future needs,”

Gary Brown, director of the
Office of Planning and Landscape
Architecture at UW-Madison's
Facilities Planning and
Management, says the chaiienge
will be to remvent the campus in
piace ' _

"We re surrounded by urban
development and residential
neighborhoods, so we have to be
creative and find ways to
renovate existing buildings or
remove buildings that have
outlived their usefulness to make
room for new development or
open spaces,” Brown says.

- The state has selected and

“Contracted the Baltimore
architectural firm of Ayers Saint
Gross, which is nationally known
for its work on campus master
plans, to help create the plan.
ASG has created plans at schools
such as the University of North
Carolina, Arizona State
Un;versuty, the University of
Virginia, the University of
Georgia and Johns Hopkins
University.

The consultants working on the
university's plan will solicit ideas
from faculty, staff and students,
as well as the Madison
community in coming weeks.

A noontime brown-bag lunch
session will be held on Tuesday,
Oct. 12, in the On Wisconsin
Room of the Red Gym, 716

http:/fwww.news.wisc.edu/10190.html 9/29/2004
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Langdon St. Faculty, staff and
students are €ncouraged to bring
their lunches and offer their
insights into the planning
process, Later that same day,
from 5-7 p.m., the university will
hold a similar presentation and
open public forum in Room 132
of the WARF Building, 610
Walnut St. Light refreshments
will be served at both. events,

In addition, the university has
established a Web site at to
explain the process and
encourage feedback from people
- with-ideas about how the :
campus should look and function

in years to come.

Brown says the university's
planning process will assess the
campus's physical environment,
transportation needs and how
open spaces help define the
campus. University planners also
want to determine whether there
should be a consistent jook to
-the architecture in different .

~ areasofthe campus.

“Future improvements need to
be governed by balance and our
respect for our spectacular
natural setting ‘and-our cultural
resources," Brown says. "Beauty
and function can go hand-in-
hand. Some areas of the campus
are very well done, but we have
to assure future developments
on campus create a more
cohesive environment for our
faculty, staff and students.”

Because of the broad scope of
the plan, its elements would be
implemented during a period of
years, A draft of the plan is
expected to be ready in March
2005, with a final product
expected in September 2005,

(View a full news release version

http:/’www.news. wisc.edu/ 10190.html 9/20/2004
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The Legislature’s Joint Audit Commitise, in 3 review Wednesday of an audi
made public iast mordh, found morg information fo increase the divide batween
the System and its universities. Salaries 8t 10 of the fouryear universifies either
froze or declined. This all ?‘;mgﬁ&%@ﬁ inayear éha% '%%é é%ﬂﬁ ﬁzn?y%@ ’ﬁeg had an
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don't competa high encugh with similar universily salariss netionwide. The
Audit Committee findings suggest that this perception of “not high encugh” salary
shouic be questionad. Now thatihis. information is public, it ?‘%ﬂg changs the
serception of prospective teachers. Suddenly, it looks better to work for 2

Bystem that pays less and %a{:@mig well than ong that wanis more and canl
manans whal i hes

Thers weare other discrepancies Ine Audit Commitles found. The Syalem
reported is administration as representing 5 percent of costs - the Audit
Commiftes said the number is really 15 percent. The Syeiem reported 7 percent
of employees are administrative - the Audit Commities savs 25 percent is
aoourate.

Here's 20 example of the numbers game. According 1o news reporis, the UW
Systent g methods sugoest that %é‘z@ stale's medical and law sohools don't have
administrative staffs. If that's so, then how doas the universily account for the
pecpie who run the copiars, reply o letlers and emply the wastebaskeis?
Somebody i3 ving to fool somebody elss here.

Credit is due the Audif Comittes for exposing the skiliful ways that people uss
o be less aocouniable with ?amay@f dofiars, A piotu *& is coming ino focus of 2
System that doesn’l want o admil hat 1tls, sl arguiments o ihe condrary,
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auministration heavy. That is, a heavy administration that got 8 percent
increases when others got none or culs.

These discoveries will hurt the UW front line ~ its chancellors - the most. They
have defended what was supposed to be a frugal university system. Audit
Committee revelations also put 2 divide between the several university
adminisirations that have lived with pay freezes or cuts.

All of this has become another example of why & ssrivus discussion doasn’t
happen often about the costs of govemment. Until Wisconsin gats & grip and
hecomes totally accountable from the botlom up, our state will continue to
expose spending problems that show how agencies fail to be responsible with
the public’s tax dollsr.

The Final Thought: Wisconsin cannot have serious discussions about it
financial sifuation whean its agencies find ways to spend more money than they
should,
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Wisconsin State Journal October 8, 2004

Audit not
politically

motivated,
auditor says

She forcefully defends report on
System’s administrative costs,

By Karen Rivedal

Wisconsin State Journal

State Auditor Jan Mueller on Thursday
forcefully defended her a§en€y’s work ona
controversial report that found the University
of Wisconsin System spends three times as

- much on administrative costs than System re-

. cords indicate.: -

“I want to correct the misinformation th
{the gudit) was politically motivated,” Mue
said. “Yes, the request (to do it) came from
the Legislature, But once state lawmakers ¢
rect us to proceed, we do so independently
This is our own work and our own conclo-
sions and fact-finding and judgments.”

She continued, in her most pointed re-
marks:

“Some of you have said that the analysis
hag no value, no meaning, or that it was polit-
ically motivated,” she said, “That’s your opin-
ion and you're entitled to it. .... {But) that's
just not right. Whether it's an audit of the Mil-

watukee Brewers or the Department of Admin-

istration or the System, it’s always (done) to
shed light on a situation, not heat.”

Mueiler made her remarks to a meeting of
the UW Board of Regents in Superior. In an
interview after the hour-long discussion,
Mueller said the audit’s exitics came from the
ranks of System chancellors and associate
deans who have been writing letters to news-
papefs around the state denouncing the
andit, as well as sending e-mails and making
phone calls to register their dissatisfaction
with Mueller's Legislative Audit Bureau.

“We've had a lot of negative publicity” since
the audit was released in mid-September, she
said, “Some of that heat has to reflect back on

18, but for what should be a
marketplace of ideas, it was a
fitde harsh.”

In contrast, top System offi-
clals such as System President
Kevin Reilly and Regent Presi-
dernt Toby Marcovich repeatedty
have said they believe the audit
was fair and that they intend to
implement all of its suggested
changes.

“We appreciate the heat that
you've taken,” Reilly told Muel-
ler. “We'll work together over
the next months (o try to come
to some mutual understanding
on how better to {account for
expenges).”

The System comes up with
lower nurnbers for its adminis-
trative expenses and positions
because the two sides use differ-
ent accounting methods. The
System says 5 percent of its total
budget and 7 percent of its jobs
are administrative, while the
audit found that 15 pereent -
or $495 million — of the Sys-
tern's budget and 25 percent of
its jobs should be classified that
way.

System officlals maintain —
and Mueller agreed -~ that the
System approach, focused on
supervisors and staff in clearly
defined administrative areas, s
the standard method used by
colleges nationwide, As such, it
allows for peer comparisons,
which show the Systerm well
below the national average for

administrative expenses,

But Mueller said the System’s
approach, while not intention-
ally deceptive, in practice misses
many administrative staffers
wha support researchers and in-
structors,

“(The audit's approach pro-
duces} a far more credible ad-
ministrative figure for a large,
complex institution like the Uni-
versity of Wisconsin System,”
Mueller said.

Apart from the dueling defini-
tions, still unanswered by either
side is exactly how much the
System should be spending on
administrative expenses as op-
posed to direct instruction,

"We need to be able to tell
whether 15 percent is good, bad

or ugly,” Regent Danae Davis

Mueller promised to help, re-
peatedly referring to the audit
findings as a necessary “spring-
board” for further discussions.
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UW: Didn’t try to deceive

By Aaron Nathans
The Capital Times

. University of Wisconsin Re-
gents said they did not mean to
deceive anyone when they nsed
a narrow definition of “adminis-
trative position” to brag of the
university’'s lean overhead,

State anditor Janice Mueller
appefmad before the Board of
Regentg in Superior on Thurs-

‘day, defending her report that
said administration makes up

25.1 percent of positions in the
UW System, not 6.9 percent as
the undversity argued.

Meanwhile, the auditor said
she is displeased with some of
the libes directed at her office
in the wake of the report.-

The nonpartisan Legislative
Audit Bureau released a report
earlier this month that contra-
dicted several arguments made
by the university over the
yvears. The report said the UW
was adding, not -cutiing, em-
ployees during a time of a bud-
get crunch, Betfore a recent
budget eut, the university's loss
in state revenue had largely
been offset by program reve-
mue and federal dollars, the re-
port said.

Bul no statement was more
controversial than the anditor's
claim that as of March 2004,
1o less than a quarter of UW
System employees had admin-
istrative duties.

The university’s definition

Audit definition
caused trouble

included mainly managers,

long-range planners, budget of-

ficers, ‘human resources offi-
cers and administrative
coraputing support staff. The
university used that definition
to compare itself favorably with
other universities, which they
gaid used the same definition.

Bui that definition left out
grant managers, some account-
ants, student services employ-
e0s, program assistants and
academie support werkers,

“As T understand the differ-
ence between our andif and
yours, the devi! is in the defini-
tions,” said Regent President
Toby Marcovich. “I certainly
don’t want anyone to get the
impression the UW System ad-
ministration is in any way at-
ternpting 1o conceal or mislabel

the positions that we have.” Re-

gent Danae Davis echoed those
sentiments in her own remarks,

Mueller said she did not
think the university’s definition
of “adminisirative position” was
malicious, but she said it was
misteading,

“We counted administrative
staff a5 most people do, as you
do as a business,” Mueller said,

“It could be President (Kevin)

Reilly, or the person furning on
the light this morning and wel-
coming us irto the building.”

Of the university's defini
tion, she said: “There are limit
ations to that measure
Administration and suppor
staff that work in other areas o
the university are hidden, the;
are less easy to view.” She said
for example, .that there are
workers in the schools of law
business and engineering a
UW-Madison who should be la
beled under administration anc
were not. i

Reilly, the UW System presi.

_dent, vowed to follow through

on the audit’s recommenda.
tions, which included reporting
on proposais to reduce admin-
istrative expenditures by Feb.
1. r ‘

" Mueller said she was happy
with the welcome she received
in Superior, but said she was
“less pleased with some of the
statements that have been
made since the report’s been
released,”

“Some of you in this room
have said this analysis has no
value, no mesaning,” Mueller
said, not specifying anyone in
particular. She added that
some have argued the audit
was politically motivated. The
Legislature asked for the audit,
“but once they ask us to pro-
ceed, we do so independently.
This is our own work, our own
juadgement.”

E-mail: anathans@madison.com
The Capital Times covered this
event, held in Superior, by fistening
to an Internet broadcast of the meeat-
ing.
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MILWAUKEE JOURNAL SENTINEL

-- UW System leaders in line for pay boosts, Increase said to help them stay competitive ... The
regents, who meet Thursday and Friday, also may tell Gov. Jim Doyle's administration and the
legislature's Joint Committee on Employment Relations that all employees - faculty, staff and
executives - need 5% annual increases, on average, in the 2005-'07 bisnnium for the universities
to stay competitive. That's 2% more than an earlier operating budget request approved in
August.
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University of Wisconsin System Board of Regents
November 2004 Meeting
Day Two News Summary

Regents ask state to increase compensation for university
employees-
Board: Salaries necessary to recruit and retain faculty and staff

MADISON-~Highlighting the dramatic disparity in compensation for University of Wisconsin System
employees vs. their peers, the Board of Regents on Friday recommended that the state approve
additional compensation for UW System faculty, staff and academic leaders in the next budget biennium.

‘I hope we have realized that it is disastrous to let people fall behind," said Regent Mark Bradley of
Wausau.

The full board approved a measure informing the state Office of Employment Relations and the
Legislature's Joint Committee on Employee Relations (JCOER) that a total pay plan increase of 5
percentin each year of the.2005-07 biennium is necessary to move university employees closer to

~salaries in the national market. Those state entities are responsible for recommending that state funding
be approved for use in a university pay plan.

The resolution approved Friday recommends an additional 2 percent pay plan increase in each year of
the 2005-07 biennium for faculty, academic staff and university senior executives. This increase, coupled
with the recommendation the Regents included in their biennial budget request, would bring the total pay
plan increase to 5 percent.

The board did not adjust tuition levels at its Friday meeting.

"l feel like it's our responsibility to tell [the state] what it will take,” Student Regent Beth Richlen said in
explaining her vote to approve the recommendation. *This is not a tuition increase now. And if it were, |
probably wouldn't vote for it, even though our faculty deserve it."

Regent Roger Axtell of Janesville said the pay plan, which also includes a recommendation that
domestic partnership benefits be offered to university employees, is vitally important to recruiting and
retaining high-quality faculty.

“There is no doubt that there are compounding and negative implications when we lose faculty,” Axtell
said.

Foliowing statutory requirements, the board also approved new salary ranges and salaries for seven
chancellors who would have be paid below the legal minimum allowed by those ranges. The new salary
amounts, effective Nov. 1, will cost a total of $57,000, and will be funded from existing campus budgets
without using student tuition dollars.
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Following a discussion about the effects of budget cuts to UW campuses, Bradley noted that despite
cuts, the chancellors were able to educate even more students in the last biennium,

‘I commend every one [of our chancellors] who keep the doors open and keeps this place going,"
Bradley said. '

The regents amended the measure to remove consideration of increasing the salary ranges of two UW
System vice presidents, but agreed in principle to revisit the measure in February 2005.

The board also approved a resolution, championed by Richlen, reaffirming the board's commitment to
the 2005-07 budget request it submitted to the state in October. That proposal includes a major "hold
harmless" financial aid package, and a 4.3 percent tuition increase, if the state grants a 7.2 percent
increase in state support, per the traditional split.

All board votes on Friday followed a demonstration by
approximately 30 UW-Madison students, who attended the
meeting to urge the regents to consider student needs and
concerns as part of their pay plan discussions, and to advocate
for students in future discussions with the Governor.

“If you want to give salaries, we should first think about the
faculty and [teaching assistants], so students can actually get the
classes they need," said student Lauren Woods.

Regent President Toby Marcovich of Superior noted that the
board well understood the points the students came to make, but
that they should also direct their comments to the Governor and
the Legislature, which are responsible for allocating state funding
to the UW System. He added that the board's 2005-07 budget
request would add 300 teaching positions within the system.

“You're talking to people who are trying to give you the best

education we can, based on the amount of meney we have to UW-Madison students attended Friday's
s . . board meeting to voice their priorities for
work with," Marcovich said. the university,

Still: Academic research and development
essential to growing state economy

Research and development activities taking place at Wisconsin colleges, universities and affiliates
contribute an economic impact of $883 million to Wisconsin's economy each year, gaining ground on the
impact of similar activities in the industrial sector, the board learned on Friday.

In addition, 36 jobs are created in the state for every $1 million spent on
academic R&D — an impact that could be lost if the state does not invest in
public higher education, said Tom Still, president of the Wisconsin
Technology Council, during his presentation.

"As the students just described, you see here at the university a clash of
priorities and a clash of resources,” Still said. “All of this does back to the
fact that Wisconsin needs a growing economy to make sure all of these
priorities are supported.”

Nearly $700 million of the total academic research and development
spending in the state takes place at UW System institutions, and the bulk of
that share at UW-Madison, the system’s flagship research university.

Wisconsin Technology
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