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Still said the UW System has the long-term infrastructure and talent to Council President Tom Stil
remain a national research powerhouse, but that the state has been falling

behind other Big Ten states in terms of spending on public higher

education. Such state investment is necessary to leverage federal and private research funding, he said.

“If trends continue, we will have no state university of a privatized university by 2040," Still said. "if
infrastructure is not kept up, it means R&D dollars are less likely to come here... to bring the things we
all want — create jobs and solve problems."

Regent Axtell asked Still how California‘s recent approval of investment in stem cell research might
atfect Wisconsin's standing in the field.

"Over time, it is potentially a threat to what is happening here," he said. "If California decides to goona
shopping trip, guess where they're going to go for the talent?"

Regent Brent Smith of La Crosse asked Still how a Taxpayer's Bill of Rights might affect the university's
ability to adapt to such changes.

"Personally, while we all want to see public dollars managed and spending kept in check, TABOR seems
to be a one-size-fits-all. | don't believe TABOR's the answer,” Still said.

Regent Vice President David Walsh of Madison said that Still's presentation underscored the importance
of state investment in the UW System, not just for students, but for the benefit of the state's economy as
a whole.

Still added that WiSys, the arm of UW-Madison's Wisconsin Alumni Research Foundation that works to
bring discoveries from other UW System campuses to the marketplace, is important to spreading the
research strength across the system. He cited the example of UW-Milwaukee, where researchers have
submitted many proposals for consideration by industry since WiSys was created.

Regent Bradley said Still's findings were directly related to the level of passion the Regents heard from
students on Friday, as well as from university community members at listening sessions around the
state. '

“It's all a part of one big problem-—the systematic disinvestment in higher education,” he said.

View the Wisconsin Technology Council PowerPoint presentation IPDF}

Reilly highlights faculty contributions to university, state

UW System faculty across the state are participating in exactly the kinds of academic research and
development that contribute so much to Wisconsin, UW System President Kevin P. Reilly told the board
Friday.

Reilly introduced three professors who told their board about their research advances.

Dr. James Cook, an expert in medicinal chemistry and University
Distinguished Professor at UW-Milwaukee, explained that technologies
from his team's study of anxiety-reducing could mean major financial
benefits for the UW System.

Through WiSys, Cook Is in talks with pharmaceutical companies about
bringing to market potential medications that could treat patients with
panic and post-traumatic stress disorders, or even obsessive-compulsive
disorder — without the side effects of similar drugs currently on the
market. Patent and licensing through WiSys would return much of the

http://www.wisconsin.edu/news/2004/r041 105¢.htm 11/9/2004




UW System News Page 4 of 6

profits to the UWM campus.

“if we can push this forward, this is a billion, billion, billion dollar market,"
Cook said.

The team has also developed drugs that could help treat alcoholism, and
is studying other drugs that could be used to treat Alzheimer's and other
age-associated memory impairments,

Importantly, Cook said, his team has attracted $2.4 million in external
funding from the National Institutes of Heaith in just the last five years.
The program has also supported 25 jobs for research assistants in that
time — all primarily with external funding.

UWM Professor James Cook

Cook said while his research could prove vitally important, he remains committed to education as a
primary mission. '

"What I'm more proud of is that there are 60 students who have done undergraduate research in my
laboratory," Cook said. "l Iook at my research group as a baseball team.-My job is to educate them. [The
board's] job is to keep the bat in their hand.”

Reilly also introduced UW-Madison researchers Laura
Kiessling and Ron Raines, who founded a bioscience
company in Madison using their university research
advances toward cancer treatments.

Raines said their individual research labs on campus
support more than 40 jobs, and their company,
Quintessence Biosciences, supports another 10 jobs at the
University Research Park. Further, their cancer-fighting
developments patented through the Wisconsin Alumni
Research Foundation, which helps to return profits back to
the Madison campus.

UW-Madison Prof
Laura Kiessling

Kiessling said she first came to UW-Madison as a student, and stays here as a professor because of the
opportunities on campus and commitment to quality.

“The quality of the science and interactions at the university were things that drew me here, and things
I'm really committed 1o maintain," she said.

Kiessling said many of their graduates leave the state, at very high starling salaries, she noted, because
there aren't pharmaceutical or biosciences companies in the state where they can work.

She added that Quintessence has turned down potential investors because they would have had to
relocate the company out of state.

‘We're not interested in that," she said. "We like to keep it in Wisconsin."

Regent Chuck Pruitt shared with the board an update about the progress of a UW System committee
working to increase the number of bachelor's degree holders in the state, another factor Reilly said
greatly contributes to Wisconsin's economy.

Pruitt said the Committee on Baccalaureate Expansion has been working with the Wisconsin Technical
College System to achieve the common goal of producing more college graduates in the state. The
committee will complete its work on Monday, (Nov. 8}, The committee is recommending that the two
systems create & new bachelor's degree in applied science or general studies, which would allow
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holders of a two-year WTCS degree to take "capstone” liberal arts courses and complete the four-year
bachelor's degree, Pruitt said.

He acknowledged the work of fellow Regents Smith, Axtell and Connolly-Keesler in furthering the
committee's study. The board will hear a complete report about COBE and credit transfer in December.

Reilly also shared "good news" items from around the UW System, and granted "emerita” status to
Nancy Westrum, who retired Friday after serving as executive assistant to the President of the UW
System for 40 years.

Read President Reiily's report

Regents hear from university community at public listening sessions

More than 150 people attended listening sessions held by the Board of Regents last month, and more
than 60 shared their thoughts on several UW System priorities, Regent President Toby E. Marcovich
reported to the board Friday.

“At both Eau Claire and Oshkosh, we heard public input on three key issues currently challenging the
UW System," Marcovich said, "affordability, the economic development role of the university and its
campuses, and our ability to recruit and retain quality faculty and staff."

Specifically, Marcovich said the members heard the public say that:

» Public higher education is key to the state's long-term economic future:

e The university must offer competitive salaries in order to attract and keep the best faculty, staff
and academic leaders;

» The university should endorse state group health insurance for domestic partners of all state
employees;

e The Regents should not compromise on maintaining the quality of a UW education — a poor
quality education is not worth the price;

» Budget cuts have meant students can't get the classes they need, campuses are without crucial
facuity, and campus facilities need upgrades;

» Students are concerned about tuition increases and spoke, sometimes choking back tears, about
the personal hardships they have incurred as a result.

e There is very strong support for financial aid increases; however, students do not feel it is fair that
it be taken from student reserves. "There is special concern for our most disadvantaged siudents
and for those 'in the middle,"” Marcovich said, "not wealthy, but who do not qualify for financial
aid.”

» The university is important to regional and state growth. The board must preserve the ability fo
drive economic recovery by providing UW graduates to the workforce, supporting our research
spin-offs and assisting communities, business owners and entrepreneurs.

Read President Marcovich's report

In other business, the board approved resolutions to:

» Raise from $50,000 to $250,000 the threshold at which gifts will be managed such that the
principal stays intact and earnings are available for expenditure;

» Adopt Revised Faculty Personnel Rules from UW-Eau Claire;

e Approve the Kenilworth Redevelopment project in partnership with the Weas Development
Company, the Redevelopment Authority of the City of Milwaukee and the Milwaukee
Development Corporation;

¢ Authorize a building purchase by UW-Extension that will facilitate the re-location of several tons of
rock and soil for the Wisconsin Geological and Natural History Survey;

e Approve phase one of the Interdisciplinary Research Complex at UW-Madison. [Read news
release} ;
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Increase the budget of the Daily Science Teaching Center project at UW-River Falls;

Grant authority for a project at UW-Madison's University Ridge golf course;

Approve expansion of UW-Madison's Grainger Hall; and

Grant authority to UW-Stevens Point to rename its student center as the “Lee Sherman Dreyfus
University Center," honoring the former chancellor, regent and governor,

. 8

#i##

The Board of Regents will hold its December meeting Dec. 9-10 on the UW-Madison campus.

Related: Read Nov. 4 (day 1) news summary

Direct questions or comments to universityreiations @ uwsa.edu
Copyright 1996-2004, University of Wisconsin System Board of Regents
hitp://www . wisconsin.edu/news/
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UW Board of Regents approves Healthstar
research facility
(Posted: 11/5/2004)

Dennis Chaptman

Construction of a $133.9 million Interdisciplinary Research
Complex, which will replace outdated research facilities and
unify the Medical School on the west campus, won approval
Friday (Nov. 5) from the Board of Regents.

The first phase of the project will consist of a three-story base
with a five-story tower adjacent to UW Hospital and Clinics and
will include laboratory facilities, offices, an imaging center and
animal quarters.

Associate Vice Chancellor Alan Fish says the project is the final
phase of the 1997 Healthstar initiative that was created to
address the health care research and instructional needs of the
21st century,

The other facilities included in the initiative were the
Rennebohm Pharmacy Building and the Health Sciences
Learning Center, both of which have been completed.

“This project will enable medical research facilities, now
scattered around the campus in aging and inadequate facilities,
to consolidate near the hospital and Waisman Center,” Fish
says. '

In addition, the facility’s proximity to UW Hospital and Clinics
to will aid in transferring basic-science discoveries into clinical
applications.

“This unique facility will allow the Medical School to bring
together researchers from basic and clinical sciences to pursue
an agenda that fosters transiation of science into real-life
applications that will significantly improve health,” says Paul
Deluca, Medical School vice dean and associate dean for
research and graduate studies.v

Page 1 of 2
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The facility is designed to encourage a multidisciplinary
approach that will aid in recruiting and retaining topnotch
faculty and high-quality research programs,

Plans call for the facility to be funded with $110.5 million in
gifts and grants and $23.4 million in general fund-supported
borrowing. More than $80 million has been raised for the
project, including $18 million in grants from the National
Institutes of Health to be matched with another $9 million.

The project, which is expected to be completed in spring 2008,
is slated to go before the State Building Commission for action
on Nov. 17.

In'additéon, the regents approved two other building projects:

+ A $3.7 million expansion of the University Ridge Golf
Course using funds generated by operation of the course.
The project includes development of a short-game
practice area, a new driving range and a nine-hole
academy course. The academy course will offer high-
quality golf to beginners, youth and the elderly by
providing a lower-cost, shorter-length, and quicker-paced
game. It will have one par-five, two par-four and six par-
three holes with varying turf and slope conditions.

* Allowing $500,000 in gift funds to be used for remodeling
some areas of the first floor of Grainger Hall as part of its
approval of a $40.5 million addition to house graduate
programs at the School of Business. Of the total cost,
$30.5 million comes from gift funds., = ‘

(View a full news release version of this story)

University Communications | UW Home

File last updated: October 20, 2004
Feedback, questions or accessibility issues: comments@uc.wisc.edu
Copyright © 2004 The Board of Regents of the University of Wisconsin System.

http://fwww.news.wisc.edu/10391.html 11/9/2004




< “Sheboygan-Press: UW System outpaces national average for tuition increases Page 1 of 3

EHEBOYTAN,

EWS SHOPPING - FEATURES. < PACKENS - CUSTOMER SEAVICE ... COF
’ N o haboyvc
Features index Printable page

Posted Nov. 14, 2004

Search 1989 to present

UW System outpaces

News

Local News national average for tuition
Packers 4
Cutdoors l ﬂ Cl‘ea Ses
Business
Opinion .
Obituaries By Roberta Pennington
Records Sheboygan Press staff
Corrections
Milestones
Community The past two years have been tough ones for parents and students
;gg’::"jgg}" paying tuition to any one of the universities or colleges in the University
Weather of Wisconsin System.
Real Life, Real News
o They saw an average cumulative increase of about 33 percent in tultion C
Classifieds during the 2003-05 schoo! years. '
CareerBuilder.com & l
Cars.com
Homes In the 2003-04 academic year, tuition jumped by an average of about 18 |

Chasitieds" ™ percent across the UW System’s four- and two-year campuses. This fall,

Place Classified ad  Students were given little respite, with an average tuition increase of

gagonaf Coupons  apout 15 percent more than the previous year.
ating

Features Doug Bradley, spokesman for the UW System, said the increase was due
Features in large part to a $250 million cut in state aid in the 2003-05 biennial
Community Calendar budget — “... which is the largest cut in the university’s history and the
Sheboygan County  |argect by far of any state agency,” he said.

Scrapbook
Lottery “
The University of Wisconsin-Milwaukee had the highest tuition increase
Customer this year when it raised its tuition fees for resident, full-time
Sewic_e undergraduate students by $700, bringing the total cost of its education
Subscribe to $5,138, compared to the $4,438 it charged during the 2003-04
EZ Access . .
News Stands academic year, an increase of 15.8 percent.
EZpay o '
pavertising Info UW-Madison offered the most expensive education in the system, with a
Newspapers In $5,254 price tag this fall, which was a $700 — or 15.4 percent —
Education increase from the year hefore.
About Us
Newspaper History
These numbers indicate that the percent raised by the Wisconsin public
Contact Us school system this fall was higher than national average, according to I
Submit News the College Board’s “Trends in College Pricing 2004," based on its annual |
Submit Sports survey of colleges. -

Submit Business
Submit Letter to the

Editor It reported that nationwide, colleges and universities charged an average
Phone Directory

http://www.wisinfo.com/sheboyganpress/news/archive/feat_18601593.shtml 11/16/2004




. Sheboygan-Press: UW System outpaces national average for tuition increases Page 2 of 3
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--The Board of Regents of the UW System has approved new salary ranges for seven
chancellors. The adjustment will cost $57,300, but the money will come from existing system
funds, not tuition dollars, System officials said.

The seven chancellors to receive the pay hikes are: Bruce Shepard of UW-Green Bay, Doug
Hasted of UW-La Crosse, Rick Wells of UW-Oshkosh, Jack Keating of UW-Parkside, David
Markee of UW-Platteville, Julius Urfenbach of UW-Superior, and Jack Miller of UW-Whitewater.
The board rejected a motion to make a similar raise for two system senior vice presidents.

The board also passed a resolution for a 2 percent increase in the salaries of unclassified staff,
faculty and academic leaders. The 2 percent is in addition to the 3 percent recommended by the
Doyle administration. The 2 percent hike is subject to approval by the Office of Employment
Relations and the legislative leaders.

Regents also endorsed domestic partner benefits.



-- UW Chief Reilly To Be Mister Outside’, He'll Delegate Some
Administrative Decisions And Focus On Lobbying And Talking And Listening To
Various Groups Around The State ... If Reilly's reorganization plan -- which
he said would not cost more money -- comes to pass, it would be a major
departure from the way the System was run under his predecessor, Katharine
Lyall, for the past decade or so, staff said. ... Republican lawmakers, who
control both the Senate and Assembly, were more concerned about Reilly
finding ways to cut administrative expenses, especially after a recent state
audit showed the System spending about 15 percent of its total budget that
way. Anything else -- even a no-cost plan like the one Reilly is proposing

-- Isn't good enough, they said. ... " totally applaud his desire to be out

there and to work more with campuses and the Legislature," agreed Sen.
Robert Cowles, R-Green Bay. "But | think it's critical to shrink that group

of people right around him, and I'm planning to hold his feet to the fire on
that.”



DOYLE BLASTS UW SYSTEM'S BUDGET REDUCTION PLAN ... “it is not congeivable

that the university ... cannot find administrative cuts to be made,” Doyle said Wednesday. “l don't
think going through an exercise of trying to identify the administrative cuts that can be made
should ... lead to the loss of opportunities for students.” By AP, EAU CLAIRE LEADER
TELEGRAM




-- The UW Board of Regents Business and Finance Committee recommended a salary range
adjustment for seven key system administrators that would increase the system's payroll by
$57,300. A spokesman said the salary increases would bring the administrators up to the
minimum salary range of the UW System's competitors. The commitiee also recommended a 3
percent salary increase, in addition to its original 2 percent budget proposal, for unclassified
faculty, staff and acadamic leaders. The proposal also included pay adjustments for two
university senior vice presidents, but the committee tabled that component.

The full Board of Regents will meet tomorrow to vote on the committee's recommendations. The
meeting begins at 8 a.m.
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AUDIT INCREASES TENSIONS BETWEEN UW AND LEGISLATURE

Kanavas, Erpenbach and state Budget Director David Schmiedicke led a panei discussion on
state funding of higher education at the Big Ten Government Relations Meeting at the Fluno
Center this week. But the panel could not offer much in terms of encouragement.

Schmiedicke told the group an increase in student financial aids in the next budget might be
possible. But the dynamics of the state's population have and will continue to change. The state
witnessed a surge in University of Wisconsin enroliment in the 1960s, which next surfaced in the
K-12 arena when the Baby Boomers started having children. And between now and 2015,
Schmiedicke says the surge will create an increase of 25 percent in the 85-and-older range,
making health care a giant issue.

Last year, in fixing a $3.2 billion deficit, Doyle slashed $250 million in state funding of the UW
System but allowed ancther increase in tuition that helped soften the blow. UW officials had
hoped to escape budget pain in the next budget. However, chances of that may have dimmed
with the release of the Legislative Audit Bureau report, indicating the UW System -- the state's
largest emipioyer -- had hired and tripled the number of employees making more than $100,000 in
the last six years.

Republican legislators are incensed, straining an already somewhat tense relationship between
the System and the Capitol. Schmiedicke added there "is a lack of a true performance measure”
of the UW.

Erpenbach stressed his concerns are keeping the UW affordable and accessible so any student
qualified may attend. “This is turning into a members-only kind of a state and a members-only
- kind of country.”



-- The new chief of the University of Wisconsin System today told the Joint Audit Committee he
supports the four recommendations of Legislative Audit Bureau's review of UW staffing. "And we
intend to implement them," System President Kevin Reilly said. Reilly told the panel to expect a
Feb. 1 report detailing specific proposals to reduce costs and increase efficiencies. At issue
during today's hearing was the audit's finding of an increase in highly paid staffers and salaries
even though state support decreased. Reilly said, however, while state support dropped, non-
state support for higher-paid positions increased




WISCONSIN STATE LEGISLATURE

The Capital, PO Box 7882, Madisen, Wirconsin 53707-7882

September 5, 2003

The Honorable Peg Lautenschlager
Department of Justice

State Capitol, Room 114 Fast
Madison, Wisconsin 53707

Dear Attorney General Lautenschlager:

As you may know, the Board of Regents met last Tuesday in order to considet pay raises for top UW
System administrators.  This meeting, as reported by the media, was conducted with “unusually
stealthy and rushed conditions.” The news article further explains that some regents expressed to
the media “concerns” about the lack of “legislative and media notice.”

These reparis quite frankly disturk me and I am sure that they bave raised concerns in your department as well. I am
reguesting that your newly created Public Integrity Unit investigate the events surrounding that board meeting for
complianee with Wisconsin law.

It is my hope that the Public Integrity Unit will be able to help restore the publics faith in its
institutions like the University of Wisconsin. Thank you in advance for your prompt attention in
this matter. Ilook forward to hearing from you.

Sincerely,

Tom Reynolds
State Senator
Fifth Senate District

TGReasp



Asbjornson, Karen

From: Peer, Adam

Sent: Friday, October 10, 2003 3:11 PM

To: “Legislative Assembly Republicans; *Legislative Senate Republicans
Subject: REGENTS BROKE THE LAW ON PAY HIKE MEETING
Categories: Reynolds

PR 10-10-2003
Regents Violate ...

REGENTS BROKE THE LAW ON PAY HIKE MEETING

AG Finds Board of Regents Violated Open Meetings Law

- ATTACHED:
Reynolds Press Release
Letter from Senator Reynolds to AG Requesting Inquest Settlement Between AG and Board of

Regents




STATE SENATOR
TOM REYN OLDS 5th Senate District

Room 306 South, $tate Gapitol
P.O. Box 7882

Madison, W1 53707-7882

(608) 266-2512

Regents Broke the Law on Pay Hike Meeting
Attorngy General Finds Board of Regents Violated Open Meetings Law

Senator Tom Reynolds

For Immediate Release 608-266-2512

October 10, 2003

(Madison, WI) At the request State Senator Tom Reynolds (R-West Allis), Attorney General Peg
Lautenschlager investigated the infamous Board of Regents meeting, where the Regents met and
approved substantial pay hikes for top UW brass. The Attorney General concluded today that
the Board of Regents did in fact violate the Wisconsin Open Meetings Law.

“I hope that this is a reality check to the egos on the Board of Regents,” Senator Reynolds said,
“They are responsible to the taxpayers and should conduct their business in the daylight rather
than in this underhanded way.”

“lam also pleased that the Board has admitted to its mistake. I hope that they will take this
opportunity to support Senate Bill 266 that would require the rest of the university to comply
with the very law the Regents broke,” Reynolds added.

Senator Reynolds was the only legislator to request this investigation.

“The bright light of open meetings is just what the rest of the UW needs,” Reynolds concluded.

Attachment
09-05-2003 Letter From Senator Reynolds to AG Lautenschlager
10-10-2003 Settlement Between AG Lautenschlager and Board of Regents

~End—



WISCONSIN STATE LEGISLATURE

The Capatel, PO Box 7882, Madison, Wisconsin 537077887

September 5, 2003

‘The Honorable Peg Lautenschlager
Department of Justice

State Capitol, Room 114 Fast
Madison, Wisconsin 53707

Dear Attorney General Lautenschlager:

As you may know, the Board of Regents met last Tuesday in order to consider pay raises for top UW
System administrators. This meeting, as reported by the media, was conducted with “unusually
stealthy and rushed conditions.” The news article further explains that some regents expressed to
the media “concerns” about the lack of “legislative and media notice.”

These reports quite frankly disturl me and I am sure that they have raised concerns in  your depariment as well I am
requesting that your newly created Public Integrity Unit investigate the events surrounding that board meeting for
compliance with Wisconsin lam,

1t is my hope that the Public Integrity Unit will be able to help restore the public’s faith in its
Institutions like the University of Wisconsin. Thank you in advance for your prompt attention in
this matter. [lock forward to hearing from you.

Sincerely,

Tom Reynolds
State Senator
Fifth Senate District

‘TGR:asp
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SETTLEMENT

WHEREAS, on September 2, 2003, the Board of Regents of the University

of Wisconsin Systern (“Board™) held a meeting for the purpose of establishing

salary ranges for certain University of Wisconsin System senior cxecutive

positions, as required by Wis. Stat. § 20.923(4g), and

WHEREAS, notice of this meeting was posted at the State Capitol and in
van Hise Hall on the University of Wisconsip-Madison campus on August 29,
2003, snd vs'rax published in the Wisconsin State Jﬁuma! on August 31, 2003; the .
potice described the agenda item as “Statutory Required Personnel Matter;” and

WHEREAS, on Scptember 2, 2003, the Board took action to approve new
salary ranges for senior executives; and '

WHEREAS, because of public and media cbmcyzt and concerns raised by
the Atomey General about the process surounding the scheduling and conduct of
the meeting, the Board placed the reconsideration of the September 2, 2003,.action
on exe;:utivc salary tanges on the agenda for its reularly scheduled meeting on
October 10, 2003, and did reconsider its previous action; and

WHEREAS, the Wisconsin Aftorney General has reviewed the

circumstances surrounding the scheduling and conduct of the Board’s

Septerber 2, 2003, meeting; and

WHEREAS, the Attorney General hos informed counse! end the Board that
she believes that the content of the notice and agenda for the meeting did not
satisfy the requirements of Wis. Stat. § 19.84(2) in that they did not contain

sufficient information to reasonably apprise the public or the nows media of the

topic under consideration——namely the adjustment of salary ranges;
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NOW THEREFORE, in the interest of resolving this matter and avoiding

the time and expense of litigation, the State of Wisconsin and the Board of

Regents of the University of Wisconsin System (“Board”) agree as follows:

j.  The Board acknowlcdges that the notice for its Scptember 2, 2003,

meeting was deficient to thc extent that it did not contain sufficiently specific
information (0 apprisc the public and news media that the issuc under

consideration was the adjustment of senior executive salary ranges.

2. The Board of Regents agrees thal any action taken st its September 2,

2003, mecting has been voided because of this dcﬂpiency.

3. In the future, the Board will endcavor 10 be as specific us reasonably

possible when providing public notice and specifically agrees ta nntice marters
involving salaries, pay or compensation by using the terms “salaries,” “pay,” or
“coropensation,” as appropriate, in the meeting notice and agenda.

4. The Board will provide approptiate training and instruction’ to those
sta'_ff members and ¢fﬁpi@ye¢s whose .';iut'iéé*ixic_:l_uéic :.grcpa;ring public meeting
notices and agendas, W ensure et the Jegal requirements and public policy intent
of the open meetings law are followed.

5. The Board will provide adequate supervision and approval of public

notices and agendas for its meetings in such fashion that the Board is satisfied that
the legal requirements and public policy intent of the open meectings law are

followed.

6. The Sute will walve any future actions pursuant 1o the open
meetings law, subchapter V, Chapter 19, Wisconsin Statotes, aguinst the Board or

any individual Board member arising from the September 2, 2003, meeting.
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7. The Siate will waive any civil forfeiture arising from the actions of
the Board or any individual Board member arising from the September 2, 2003,
meeting. ‘
Dated this _[O___ day of October, 2003.

{Pﬁ@m A

PEGGY A. I’ZAUTENSCHLAGER
Attorney General

Wisconsin Department of Justice
Post Office Box 7857

Madison. Wisconsin 53707-7857

Dated this /2 day of October, 2003.

TOBY E. MARCOVICH, President
Board of Regents of the University
of Wisconsin Systern
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STATE OF WISCONSIN . : PO, Box [t

Office of State Employment Relations _ v:;c’es ?gée} 266?5{;}355855
FAX (608) 267-1620

Jim Doyle, Governor TTY (808} 267-1004

Karen E. Timberlake, Director SERVING PEQPLE : ) hitp:ioser.state wius
. WHO SERVE WISCONSIN

October 16, 2003

Co-Chairpersons and Members of the

Joint Committee on Employment Relations
Room. 113 South, State Capitol
Madison, W1 53703 '

Dear COQChairpgrsons and Committee Members:
In accordance with 5. 230.12(3)(e), Wis. Siatsﬁ, ITam submitﬁng for your consideration

and approval proposed 2003-2005 compensation and benefit adjustments for University of
Wisconsin System senior executives, faculty and academic staff. : o

FY 2003-2004

— e P

There will be no increase in the 2003-2004 fiscal year, '
o EY200e2005 SR
| I am\récdnnneﬁding a funded increase of 1.0% over the 2002-2003 Univeréit’y of -
Wisconsin System faculty and academnic staff base payroll, to be used for merit, retention,
across-the-board, or other pay increases for University of Wisconsin System faculty and
" academic staff. Funds will be provided from the General Purpose Revenue compensation
reserve for this provision. The effective date shall be the beginning of the first pay period in July
2004 or the first pay period of the 2004-2005 appointment contract year for University of

Wisconsin faculty and academic staff employed on an academic year or other established
_ appointment basis. _ s o

* - No funding is recommended for a general wage adjustment during the 2004-2005 fiscal
year for incumbents in University of Wisconsin System senior executive positions under Wis.
Stat. § 20.923(4g). However, the Board of Regents shall remain authorized to provide salary
increases to incumbents in these positions to correct salary inequities or to reco gnize competitive
factors, as provided by Wis. Stat. § 36.09(1)(j). -

Cur mission is “io lead Wisconsin stale govemment's innovalive human resource system
by recrulting and retaining a talented and diverse workforce 1o ensue the begl service to the putific.”




Co-Chairpersons and Members of the
Joint Committee on Employment Relations
October 16, 2003

Page 2

Related Recommendations

1. The Board of Regents'shan be authorized to allocate funds appropriate for University of
Wisconsin System senior executives, faculty and academic staff for salary increases
consistent with the criteria and effective dates as identified above.

2. The Board of Régents shall be authorized to adjust the salary schedule for the acédemic
staff by up to 1.0% for the 2004-2005 fiscal year.

3. Iamrecommending that salary ranges 1 and 2 of the university senior executive salary
group (SEG) remain at their current levels for the 2003-2005 biennium, as presented on
the attached schedule (Attachment A). As noted above; the Board of Regents remains
authorized to adjust the salaries for these positions, with approval of the Office of State
Employment Relations, to address salary inequities or competitive factors, as provided by
Wis. Stat. § 36.09(1)G). : -

Y

Health Insurance Provisions

The 2003-2005 Compensation Plan for nonrepresented classified and certain unclassified
Employees that was approved by this committee on May 5, 2003, contains a three-tiered
. schedule for determining employees” monthly share of health insurancé premiums. Iam

recommending that an-identical schedule be included in the 2003-2005 Compensation Planfor . .
~University of Wisconsin System senior executives and the faculty and academic staff Itwould =

include the following schedule, to be effective with monthly premium contributions that are due
for January 2004 coverage for employees with at least a fifty percent (50%) appointment:

Em‘glaxee Monthly Contribution Schedule

Single Family

Tier 1 $25.00 | $62.50

X Tier 2 _ $50.00 . $125.00
Tier 3 $100.00 ... $250.00

B The current method of determining the State’s shére of the health insurance premium,
under which the State pays 105% of the lowest cost plan, would continue through December 31,
2003. A more detailed overview of the three tier model is attached (Attachment B).

Effective with €5Verage for January 2004, part-time employees with less than a fifty
percent (S0%) appointment will be required to pay a monthly premium equal to the amount
shown above for the provider they select pliss fifty pércent (50%) of the monthly employer
contribution for selected hiealth provider:-




Co-Chairpersons and Members of the
Joint Committee on Employment Relations
October 16, 2003

Page 3

For nonrepresented graduate assistants, the current method of determining the State’s
share of the health insurance premium, under which the State pays 100% of the lowest cost plan,
would continue through December 31, 2003. Under the three tier model, the monthly premium
contributions that are due for January 2004 coverage will be set at fifty percent (50%) of the
above schedule.

Cost

It is estimated that the biennial cost of the 2003-2005 Compensation Plan for University
of Wisconsin System senior executives, faculty and academic staff will be $17,161,121 all funds
with fringe. The General Purpose Revenue portion is approximately $6,342,518. A more
detailed costing sheet is attached for your information.(Attachment C).

I'recognize and appreciate the efforts made by the Board of Regents and the University of
Wisconsin System to identify and document the data that support the Regents” request for 4%
increases in each year of this bieanium. Funding is simply not available in the compensation
reserve to accommodate this request. This office is committed to working with system
administration and the Board of Regents in order to identify the options available to ensure that
the system can meet critical equity and competitive challenges over the course of the biennium.
We also look forward to working with the university to develop a plan that will assist the
university in addressing its market concems over the longer term.

- Trespectfully request that the Committee approve the above recommendations. 1 will be
pleased to respond to any questions you may have about the above recommendations.

Sincerely, - _ )

Karen B, Timberlake -

Director - ‘ : 5 -
Attachment:  A: 2003-2005 SEG Ranges e
B: Overview of the 3-Tier Managed Health Care Model And Pharmacy Benefit
Manager

- €:2003-2005 Compensation Plan Cost Estimate
D: October 13, 2003 Jetter from President Lyall and attachments

G President Katharine Lyall
++ . Board of Regents President Toby Marcovich
.. David Riemer -




Scarce funds and advéntﬁrihg
by other states pose threats

'By Judy | Newman
7 Wlscansm State Journal

Laura Kiesshng works in her
UW-Madison lab with a staff of
22 students and researchers,

moleciles that cause the pain
and swelling common in ar-
thritis and the proteins that
might play a role in Alzheim-
er's disease.

Her husband, Ron Raines,
and the staff of 20 in his lab are
developing proteins that will
fight cancer cells,

Kiessling and Raines also
have started a company in
Madison, Quintessence Biosci-
. | ences, that-emplaoys 10.

Together, the two professors
of chemistry and biochemistry
have brought in about $2.5
million per year worth of fed-
"leral grants to the UW, and they
provide jobs for about 50 peo-

e, .
P It's scientists like Kiessling —
who won a prestigious “genius
grant” from the MacArthur
Foundationt in 1999 — and
Raines who represent what
many consider to be the future
for Wisconsin's economy: a
stake in technology, bringing
the potential for lifesaving dis-
coveries and advances that will
make the business world move
|faster and more efficiently.

But a new report says Wis-
consin is facing a double threat
in its effort to becorme that
kind of national technology
center.

Shrinking state funds and
bold attempts by several other
states to grab a big slice of the
so-called “new economy” pie
could jeopardize Wisconsin's
research foundation and

trying to unlock the secrets of .

Research and
development
means jobs |

Academic research at Wiscons:n
institutions accounted for more
jobs than in ali of Columbia
County (28,128} or the city of La
Crosse {28,718) in July 2004, -
according to a report by the
Wiseonsin Technology Council.

Real estéte

§ 28,700

" Wood product anufactdring

4 25,800

*Ectimate based on U.S. Commerce
Department multiplier of 36 jobs created
for every $1 million in academic research
and development spending.

SOURCE: Wisconsin
Technology Councit

State Journal

* “threaten the state's ability to

produce, high»wage, private
sector jobs,” accordingtoa -
study being released today by -
the Wisconsin Technology
Council.

The report, The Economic
Value of Academic Research
and Developrent in Wisconsin, .

Please see FUNDS, Pagé A5
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L cent support in 1973,
) ﬁﬂds “There's m%e:iyé:ug COTLEIT
- sbout support for the UW Sys-
ntinised from Page Al ters budget, in terms of making
sure that the infrastructire that

. aﬁws%gwum ihatines.spen *ye built up for more than 2
3 i onﬁmjar{::m‘v‘* sntury sow lsn't allowed
g 2 {e

away,” said Tom Stll,

T

-
o BT B UW-Madbll  rechnology Councll president.
L State birdger director David
Schuniedicke said, though, cuts

in the biennial budget ware un-

sk avpidable, “The state faced the

g EED_“"iaE worst budget defict in jts his-
LEVeILIT "o 53,2 billion. Difficalt deci-
:iac{gs nesded to be made,” he

B T o
ArTTRE Aigures hold mue,aca-  ToUgh times now
i At UW-Madison, tough
Lo Wa@nﬂhﬁmﬂﬂ times already have be‘fun.
- W some professors and depart
E July 2004), tore ment chairman say. 5
©. G5 than the entire work foree 4 State Ronds are diminish-
o thecity of La Crosse (28.718).  ing forstartup costs, the
i Although the state is spending  $500,000 £55200,000 it wakes to
? billion for the UW System in bring in‘a new faculty member
w current biennium, it repre-  and provide him or her with
s state support of 27 percent  Iaboratory equipment and staff
? the university's operanng for the first two or three years,
unti the research hay pro-

»5t, compared to neardy 50 per-

essed far enough to apply for
ederal grants, sald Prof. Jim
f:lf]in;zer. chf}ir_mazz of the
emistry Department.

“We're definitely getting
hurt by that now,™ Skinner
said, "We have made offers but
they're not good énough.”

For the past two years, Skin-
ner has ied to recrut an as
sistant professor in biological
1458 SPECHIOMElry, or analysis
of the structure of biological
molecules a5 an outgrowth of
the human genome ;:miiecn
Each time, the UW has lost.

“This is & very inportant re-
search area; it would round out
aur research offering,” he said.
*Then it hurts us in aitracting
stidents when we don’t have a
full research compiement.”

& U'W-Madisoh is losing
current facilty members to
other universities offering $1
million to 32 million in startup
packages. “This is money that
cant’t be found in federal -
grants,” Skinner said. “Every
vear there's probabiy three or
four of these atternpts 1o hire

SO POWERFUL

IT FREES TIME, TOO.

our faculty zway that we have
to then try to sounien”

Sormetimes it works, some-
times it doesn’t, Last year, Rub
Corm, whose regearch involved
DNA disgnostics, or bistéchno-
fogy chips that can Identdfy ge-
neti; diseases, was lured away
by University of California at
Irvine. It was a "significant
loss,"” Skinner sal . :

4 Lack of state Investment
in infrastructure has left some
laboratories in "comglete dis-
repair,” said Carl Galbrandsen,
managing directorof WARF,
the onsin Alumni Re-
search Foundation, Three
g?ysielo 1abs from the UW

edical School moved to Uni-
versity Research Park last year
“t hawe facilities at the level
they need,” he said.

& The Madison Initiative
was-crested In 1939 with the
state, WARF and the UW Foun-
dation providing s total of $20
rrllion a-year to lure some of
the most promising faculty
candidates. The project at-
wracted chemistry and genetics
professor David Schwarte,
whose research has drawn mil-
liohs of dollars ingrants and
hag established 2 startup DNA
analysis company, OpGen. But
faced with a growing budget

‘deficlt; the state stopped con-

tributing to the program i’
2001%'21&5 g’een a terrifi-

" cally suecessiul pr%gram, its
nqginjeapar ," Golbrandsen
Sai

# The state budgethas
Hmited faculty salary increases
1o 1.35 percent in the past year
and O percent the previous
{;:. Meanwhile, state rules

imit pay allowed for certain
staff, chemistry professor
Kiessling said. While she
doesn’t.want o leave, those is
es are frustrating, she said.
. "There are great things
;ai:;mfme university, but the
ack of support is certainly a
concern. And if it were Jike this
for anather two or three years,
then yeah, there's A:good
chance that Il leave,” Kiessl-
ingsaid. -
Saarches hampered

It's disheartening, said
chemistry pzofessor Lloyd
Srnith. “Cuts that have e~
curred 2t the UW in the Jast
cnﬁ{:_le of years have been

really: hiffieult,™
Sm?me of the founders
of Third Wave Techndlogles, &
publicly traded Madison tom-
pariy That makes tools to diag-
nose disease susceptibility,
sai¢ recent faculty searches in
which he'sbeen involved have
suffered for lack of adequaie
funding. '
*That’s a huge problem be-
cause we'ne competing nation-
ally for the very best facuity,”
Senith said. "We need to have

inthe aborato disan
sistant scientist Mark Scalf conducts rese
tromatry, or determini

Stova Apps - State Journal

of UW-Madison chemist “&wfasaf Lioyd Smith, a5 .

in biclogical mass spec-

the molecular siructure of pratéins to analyze

the way they function. It's an avea that has zoomed to the forefront,
Smiihgys,.ﬁmg-ﬁwasﬁmfomnhﬁahgipﬂ!gmma. SR

we are, to be the nucleus of
feeding technology develop-
ment for the entire state.”

The UW-Madison School of
Enginsering increases ifs re-
search activities each year and

niow total more 3108
T ;?e' ; said Dean Paul
Peércy. Most of the money -
comes from federal and indus-
try nancing. . e

“We're living int an incred-

ibdy high-technology environ-

Marshfeld Clinic. .

4 Setting up 4 state com-
ission to explore additional
options and track efforts in
other states. L

Wisconsin industries could

alsn 4o more 1o set up joint re-

seazch projects with the state’s
schools, the technology coun-
cil's St said.c 0 - -
“That's especially important
as manufectiring moves more
into technology, added sngi-

ment,” Peercy said, “For neering dean Peercy.
companies in the 11.5. to con- The state’s biggest “unmet
tinue to be competitive, they  potential,” Still said, is'in clos-
need leading-edige research. sified and sensitive research re-
For Peercy, increasing Con-  tated tp federal homeland
gressional mandates resulted  security programs, "Preven-
in budgetcuts that slashed 2 tion, detection, remediation ~
UW engineering project involv-  we've got all the technoiogies
ing research Into electricity here to really do that,” said
wansmission, At least two ata- &1l “That's an area where we
demic staff members lost their might be missing one of the
b, ) . biggest boats.”
. Funding issues are critically And if California can vote on
important now, said Michael  agitional funding for stem-
Sussman, biochemistry profes- o1 regearch, Wisconsin can,
sor and director of the UW's tno, Sussman suggested, “Why
Biotechnology Center., Con- are;;‘t'wg'pmposing 3400
cemns have beenheightened pynion siem cell inltiative? It
- with the $3 billion ballot inida- <56 giseovered here. The best
tive in Californla in November: * yciarch ie gaingion here. But
the money would be used 1o it won't continye wrless we put
ﬁ!}?‘m stem-cell research support toward it," he said.
eI;e{t's approved, Californiy éxcg;l %%zt dixector ngt
. J i no projectdon about
will go after sclentists like Wis- 0 grate'y Aecation for the
consin's James Thomson, a pi- (1w iy the next budget.
oneer in stein cell research, *Clearly, the gOveEnor sees
Sussman said. And Fit's suc- e yniversiey and education,
cessful, he said, hopes forthe ooy a5 pririty and
blotechnology industry hete  Cloprty, he understands the
will fade away. connection between invest-
‘The technology council ments In education and the
study recommends: university and the state’s aco-
# Reversing the dedline in ,omie hanith * Schmiedicke
state funding for the UW Sys-  ga01 A the same time, he
tern, with continued invest- added, with expected growth in
ment in capital improvement  wrogicaid and other costs, “it's
%r: ggfsr;s a:znz:h as BioStar and goixlg to be a challanging bud-
4 Initiating more collabora get
tive research among UW. Cantact hudy Newman at
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Cther states are pulling out
the stops in atternpts to ad-
vance technology.

© Michigan: Plans are to in-
vest $1 billion over 20 years in
life sciences research, develop-
ment and commercialization;
the Imoney comes from Michi-
gan's tobacco settiement.
Other public and private
sources are expected to match
much of that invéstment. Also,
four Michigan research institu-
tions — the University of
Michigan, Michigan State Uni-
versity, Wayne State University
and the Van Ande] Instituté -
have been deﬁgnated a “life
sciences corridor.”

¢ Hiinois: New buildings in-
clude a post-genomics instinute

and a chemical sciences build-
ing at University of Ilinois cam-
puses; a cancer research center
at Southemn Hlinois University; a
juvenile diabetes reatment cen-
ter at the University of Chicago;
a biomedical research building
and a nanotechnology center at
Northwestern University. A $50
million Technology Develop-
ment Fund will be used for ven-
ture capital investments.
Another $17 million in state
funds is propo_sed.to leverage
$126 million in federal money
over five years to complete the
Center for Nanoscale Materials
at Argonne National Laboratory,
one of only five such centers in
the country.

@ Minnesota: Proposals in-

+

ﬂde you through the entire -prci)fces's.‘._:ﬁ,

o

Debra Shenoi, M.D.

At GHC, we have made a Group Promise. To be
more than primary care phy"sacaans "fo be pnmary _

L '-'care spemal:sts S

As such, we deliver more personahzed he&lth care
in every phase of our contact with you. We make
it clear that you will never have to fend for yous-
self. We will provide answers, mfozmatmn and
assistance whenever you need 1t

GHC MyChart¥ is one way to deliver on
our promise. It allows you to communicate
on-line with your physician and access medical

information 24/7.

As a health care cooperative, our member-
focused philosophy sets the tone for everything
we do. The resule is that we will always be there

for you. We Promise.

Group Health
Cooperative

Where you belong.

%ﬁ%@ LR é@ LREF L

clude developing a Bioscience
Park; creating a partnership in
genosmics and biotechnology
between the University of Min-
nesota and Mayo Clinic; and
providing tax incentives for
bioscience development. Com-
pauies such as 3M and Med-
tronic also spend heavily on -
research.

€ Iowa: A 10-year, $302 mil-
lion plan, Bioscience Pathway
for Development is expected to
bring in $1.5 billion from fed-
eral, industry and private
sources and create more than
16,000 jobs by 2015, :

€ Indiana: Energize Indiana

. is a $1.25 billion plan —not

funded by tax dollars — to
stimulate research, provide

-venture capital and build uni-
. versity research facilities. The

goal: to create 200,000 new

‘high-wage, high-skill jobs over

the next 10 years.and'to enroll
another 200,000 students i -

| higher educa.tzon programs,’

€ North Dakota: The Na-
tional Institutes of Health is
providing a five-year, $16.3
million grant o promote bio-
medical research. Also, a pro-
posal by the governor would
allocate $50 million to help
create Centers of Excellence on
each state college campus to
speed the growth of targeted
industries and'would leverage

4 -another %100 malhon in federal
“and private finds.: "

# Ohio: Another $103 mil-
lion will be allocated for its
Third Frontier Project, which
includes Biomedical Research
and Technology Transfer, the
Wright Centers of Innavation,
Wright Projects and the Third
Frontier Action Fund. The Bio-
medical Research program al-
ready has distributed nearly
$80 million since 2002 to cal-
laborative biomedical and bio-
technology research projects
that could lead to commercial-
ization.

@ Texas: The Texas Enter-
prise Fund is expected to re-
ceive about $390 million to
invest in technology and re-
search. Also, a Science Initia-
tive is aimed at improving pay
for science teachers and giving

students the skills they need
for technology jobs.
MK04-88-0 (10/04) —fudy Newman
T
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UW funding sources: Current biennial budget is 7.1 billion

L ]

L

Tuition and fees
Federal revenue including research dollars
GPR of $1.9 billion in the 2003-05 biennium
o This reflects a $250 million reduction in UW system’s general
program operations appropriation
o The reduction was $110 million in FY 03-04 and $140 million in
04-05.

UW System concern that these GPR reductions have affected
institutional quality and operations

Some legislators question the efficiency of UW System s administrative
staffing and service delivery as well as its non-instructional costs.

Important review as deliberate future state funding and student access to
UW institutions.

Staffing Levels:

UW System is WI's largest employer, with 31,971.8 FTEs.

March 03 — March 04 UW System added 89.3 permanent positions to
payroll.

FY 02-03 15% of operating expenditures was administrative.

March 2004 42.3% of all filled positions were held by staff categorized
as professional non-faculty.

o This category includes researchers and research assistants,
teaching, assistants, program support staff, financial services and
human resources staff and those who provide various student
services and public outreach.

Faculty held 27.7% of all filled positions in March 2004.

Since 1998 the number of UW system employees increased in all
categories except Clerical & Secretarial and Service/Maintenance.
o 500 FTE Clerical & Secretarial potions that were reclassified to
other categories, which help, explain part of the reduction.



Administrative Positions:

* March 2004 payroll records assign 6.9% of UW System’s 31,978 filled
positions to Institutional Support

e UW System often refers to positions coded as Institutional Support as its
administrative positions. However, Institutional Support activity code
does not include all administrative positions.

* Institutional Support includes only 2,212 of UW System’s Administrative
positions. LAB identified another 5,825 positions.

* 8.037 administrative positions we identified represent 25.1% of UW
System’s filled positions in March 2004.
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