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For More Information Contact:
FOR IMMEDIATE RELEASE Senator Cowles or Todd Stuart
April 26,2004 at 1-800-334-1465

Cowles Hails Audit Committee Hearing On State Fleet
Internal DNR fleet audit raises more issues

Madison — State Senator Robert Cowles (R-Green Bay) today praised the decision to schedule a legislative
hearing on the possibility of an audit of the entire state fleet. On May 4%, the Joint Legislative Audit )
Committee will hold a public hearing on the potential audit. “T am glad the Co-chairs Sen. Roessler and Rep. -
Jeskewitz will take up the audit of the state fleet,” said Cowles. “The hearing comes on the heels of new
information that demands some answers.”

This Sunday, the Milwaukee Journal Sentinel reported that according to an internal DNR audit, a state
employee directed contracts to favored vendors. The news article and the information contained in the DNR
internal audit raises even more troubling issues regarding fleet practices and costs.

“Did this divert scarce resources away from other conservation programs?” asked Cowles. “What was done to
end these practices? What disciplinary actions were taken? Were any violations referred to the Department of
Justice?”

The DNR internal audit detailed several issues including: :

* - Ofthe five major recommendations outlined in 1999 for improving the fleet, only one was fully
implemented.

* Documented attempts to circumvent state competitive bidding purchasing procedures. This means
collusion between the state and certain vendors with “invoice splitting.”

* Half a million dollars in questioned fleet costs from avoiding low bid purchasing procedures.
$2.7 million in a negative balance for fleet operations last year.
The Conservation Fund has had over $13 million in borrowing for vehicle purchases in the last three years.

The State of Wisconsin owns and maintains a fleet of over 7,000 vehicles for use by employees on official
state business (the state employs roughly 66,000 workers). The DNR has a fleet of over 2,000 vehicles. There
are four major fleets, which are operated by the Department of Administration, Department of Transportation,
DNR, and the University of Wisconsin-Madison. The Department of Corrections and the Department of
Health and Family Services also operate smaller fleets.

It has been reported that the DNR spent $18 million on vehicles since 1999 — at a rate of $17,000 each day in
2002. That year, 278 vehicles were purchased for over $6 million. The DNR northern region alone paid
$10.4 million on new vehicles and doubled the size of their fleet in ten years,
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Audit State Fleet
Page Two

“At a time when we are seeing record gas prices and state budget deficits, the state was buying a ton of fuel-
inefficient, expensive vehicles,” said Cowles. “Was this the best use of our resources?”

In early April, Cowles requested a comprehensive audit of the entire state fleet by the nonpartisan
Legislative Audit Bureau. The audit could document the effectiveness and efficiency of vehicle
procurement in addition to exploring the accuracy of mileage reporting. The audit should also look at the
overall number of vehicles and the mix of large versus small vehicles in the fleet.

Cowles also requested an update on the progress and time to completion for a Department of Administration
(DOA) plan to consolidate the state fleet management programs. When serving on the Joint Finance
Committee, Cowles sponsored amendments to reduce the size of the state fleet. In September of 2000,
former DOA Secretary Lightbourn briefed Joint Finance on a 5-year action plan to consolidate the fleet and
improve practices. The plan was based on the Final Report on Consolidation of Fleet Management
Programs (DMG Maximus, August 2000). The Final Report projects millions in savings from fleet
management consolidation (p.79). '

The plan recommended centralizing the fleet management system, standardizing the methodology for
calculating per-mile costs, outsourcing commercial maintenance and repair management and consolidating
motor pool operations in Madison. “According to the report submitted to the Legislature, the state could save
between §5-8 million on fleet costs,” said Cowles.

“I think the taxpayers deserve a comprehensive accounting,” said Cowles. “The Legislative Audit Bureau has
the most credibility to conduct this thorough review.”

Senator Cowles is a member of the Joint Legislative Audit Committee. The public hearing was requested B

. by Senator Cowles, Senator Roessler, Representative Jeskewitz and Representative Dan Meyer. = -
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For More Information Contact;
FOR IMMEDIATE RELEASE Senator Cowles or Todd Stuart
April 27,2004 at 1-800-334-1465

Cowles: Internal DNR fleet audit raises more issues

Madison — State Senator Robert Cowles (R-Green Bay) today raised concerns over an internal DNR audit that
came to light from a Milwaukee Journal Sentinel open records request. Yesterday, Governor Jim Doyle and
Department of Natural Resources Secretary Scott Hassett defended their decision not to report a state
employee who violated state procurement rules. “This new information that demands some answers,” said
Cowles. “It should have all taxpayers concerned.”

This Sunday, the Milwaukee Journal Sentinel reported that according to an internal DNR audit, a state
employee directed contracts to favored vendors. The news article and the information contained in the DNR
internal audit raises even more troubling issues regarding fleet practices and costs.

“Did this divert scarce resources away from other conservation programs?” asked Cowles. “What was done to
end these practices? What disciplinary actions were taken? Were any violations referred to the Department of
Justice or the District Attorney?”

The DNR internal audit detailed several issues including:

e Ofthe five major recommendatmns outlined in 1999 for improving the fleet, only one was fuliy
implemented.

¢ Documented attempts fo circurnvent state competitive bidding purchasing procedures. This means
collusion between the state and certain vendors with “invoice splitting.”
Half a million dollars in questioned fleet costs from avoiding low bid purchasing procedures.
$2.7 million in a negative balance for fleet operations last year.
The Conservation Fund has had over $13 million in borrowing for vehicle purchases in the last three years.

The State of Wisconsin owns and maintains a fleet of over 7,000 vehicles for use by employees on official
state business (the state employs roughly 66,000 workers). The DNR has a fleet of over 2,000 vehicles. There
are four major fleets, which are operated by the Department of Administration, Department of Transportation,
DNR, and the University of Wisconsin-Madison. The Department of Corrections and the Department of
Health and Family Services also operate smaller fleets.

It has been reported that the DNR spent $18 million on vehicles since 1999 - at a rate of $17,000 cach day in
2002. That year, 278 vehicles were purchased for over $6 million. The DNR northern region alone paid
$10.4 million on new vehicles and doubled the size of their fleet in ten years.
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Internal Audit
Page Two

“At a time when we are seeing record gas prices and state budget deficits, the state was buying a ton of fuel-
inefficient, expensive vehicles,” said Cowles. “Was this the best use of our resources?”

In early April, Cowles requested a comprehensive audit of the entire state flect by the nonpartisan Legislative
Audit Bureau. The audit could document the effectiveness and efficiency of vehicle procurement in addition
to exploring the accuracy of mileage reporting. The audit should also Jook at the overall number of vehicles
and the mix of large versus small vehicles in the fleet. On May 4" the Joint Legislative Audit Committee will
hold a public hearing on the potential audit.

“I think the taxpayers deserve a comprehensive accounting,” said Cowles. “The Legislative Audit Bureau has
the most credibility to conduct this thorough review.”

Senator Cowles is a member of the Joint Legislative Audit Committee.
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For immediate Release Contact: Senator Bob Welch
April 27,2004 {(608) 266-0751

Welch Renews Plan for Selling Entire Automotive Fleet
Senator from the 14" points to earlier proposal for solution to oversized fleet

[Madison.] Staie Senatar Bob Welch has once again called for Wisconsin to sell off all but the most
specialized veh!cies owned by the state.

Renewm-g a proposai from Welch's "Freeze it and Fix it" plan from past legislative sessions, the
Senator would like to see Wisconsin implement a limited employee travel plan, similar to plans used
by private businesses that pay by the mile, rather than own a myriad of automobiles.

Welch stated, "l have long advocated the use of our current communication technologies as an
alternative to travel. With the wide spread use of e-mail, cell phones, and teleconferencing,
government agencies have more alternatives than ever for communication when a face to face
meeting is not essential. The state would also be wise to reimburse drivers for mileage when
travetmg is absoiuteiy caﬁled for rather than buy;ng a vehacie thai would not be fuily utihzed "

The state~owned automottve fleet has come under heavy scrutmy in receﬁt weeks amld reports of
misuse of automobiles by state employees and the revealing by the Wisconsin Department of Natural
Resources of a mind-boggling increase in spending on non-vital state owned automobiles.

Since 1999, the DNR has épent $19.1 million on their portion of the state fleet. "This out-of-control
spending must be stopped in order to put Wisconsin's fiscal house back in order.” Welch added.

With the recent news in mind, Senator Welch viewed the sale of the fieet, along with the use of
personal vehicles by state employees when needed as an opportunity to both get rid of overhead and
~ eliminate the opportunity for potentially embarrassing scandals in the future.

Welch said that while he wished that this proposal had been adopted when he offered it in past years,
he will continue to fight for this important cut in irresponsible and unnecessary spending.

¥4

State Capitol + P.O. Box 7882 - Madison, Wl - 53707-7882 - 608/266-0751 - Fax 608/267-4350
Email: Sen.Welch@legis.state.wi.us
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