12 Coordinate all bookings through the new company so that the

current situation, wherein the Wisconsin Products Pavilion is being
. promoted and booked independently of WEC events, can be

eliminated. One source ought to be coordinating the efforts with a

~_policy that unfformiy benefits WSFP and WEC.

13. . Immediately renegotiate the Ground Lease Agreement with the
WEC to more clearly specify the responsibility for municipal service
~_payments and for :r_ﬁe_i_m'b_tf;rjs:etq'__erﬁi_ of direct costsWSF P incurs for
WEC opéra:tien_s and -ic.a" iﬁa_médiateiy' renegotiate me .Lig?e_qse

~ Agreement with WEC to more realistically account for parking

revenues and expenses related to WEC events.

14. Determine ways in which the original charter purpose of the not-for-

. profit_entity can be met, that is to financially benefit WSFP

- In conclusion, WEC was designed and buit to allow the organization to

successfully compete nationally in the consumer and trade show business. However,

immediate steps must be taken to increase top-line revenues and take other operational

actions in order for WEC to meet its debt service and operating expenses and ultimately

to achieve its intended mission of generating profits to be returned to WSFP for
reinvestment into ongoing maintenance of WSFP property and to heE_p.undemf_r}te the
public purpose aspects of WSFP.

D.  PERMANENT STAND VENDORS.

. WSFP over the years has entered info ground leases with Permanent

Stand Vendors (Vendors), wherein the Vendors are permitted to lease

WSFP land and to construct improvements thereon for purposes of
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" transacting business, all subject to an Operating Agreement and certain
‘rules and regulations. The Vendors range from the Journal Company and

" Miller Brewery to Elena’s Greek Foods, Mother's Cajun Café, Rupena’s,

Saz's and Cracovia's Restaurant.

Each of the Vendors has constructed buildings that give a certain

" ambiehce and flavor to WSEP in strategic locations dedicated to serving
patrons of the State Fair Event.
S “The ;mportance of \fendors to ihe iong-term success of the WSFP is
frec:ogn_ezed. |

“Vendors are"in:téig;fé'i“io'thé WSFP, ?ﬁaké."up"'paﬁ"bf it's‘iﬁeﬁiage and

history, and constitute a representation of diversity of Wisconsin vendors.

WSFP is committed to éﬁéééssmﬁy resolving any outstanding legal,

fi nanmat and fac; 3ty ;ssues to the mutuai banefrt of Vendors and WSFP

= it is beﬁer ta resoive Iegai f;nanma% and fac;hty issues through cooperat;ve

discussion rather than in the courts. ©

" The Goverror has indicated that he is no longer interested in pursuing the

" Heritage Hall complex as contained in the Master Plan. As a result the

current Vendor stands that are scattered throughout the Park should

remain intact.

There are no specific recommendations contained in this report in that the

Committee on Linkages will continue to meet in public session to address

‘issues with Vendors in order to come to resolutions and conclusions with

‘respect to all outstanding issues.
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VI REVENUE ENHANCEMENT COMMITTEE

The Committee was formed to analyze WSFP current building inventory and

proprietary r__igi;is and fo ;make._re_comrpanga_tio_ns__on ._baw_.th_‘e__ bottom line can be

increased through enhanced revenue generation and fund raising. What follows are

those recommendations. .

e

. WSEP is fertile ground for increased revenue enhancement.
. WSFP must develop public/private partnerships wherein the private sector
is a_ssgﬁ_'féd'{hat_-themoni'és'3§mes'_t.e.a.ir;.;_’WS#P.'@[E remain in WSFP and not
b swept by legsiative acton or used for oiher State purposes.

- WSEP must find a better way fo package, promote, and leverage its

assets. .

.. WSFP should. align through, reorganization and combination, all WSFP

zentltses :nciucfmg ihe WSFP events, M;!waukee Mzie WEC and possmiy

o ':j;_;';._:.the PNEC to package promote and ieveraga a oambmatlen of assets for

marketing purposes, through a WSFP Marketing Director, to create cost

eff‘ c;enc;es

 WsFP ﬁbwid change the current decentralized marketing approaches of
~the individual properties to include a new global approach that would build,

--position and support a WSFP brand,

- marketing.plan that pools resources and._doli_ar__s across all WSFP .

. properties and is synchronized relative fo timing, target audiences,

geographic cpnsideratian,__gavents,---ei_c_;. S.uch___markgi_ing plan should first

review and evaluate the WSFP properties individually and then as a

47




whole. Such evaluation Wouiddeveiopahtstoncaianaiys‘,isand an

" internal inventory and éxternal inventory audit which would ltimately

result in 3 new revenue model by which to create a comprehensive

tharketing plan.

WSFP should implement a strategic public relations campaign to shape

public opinion relative 16 new private/public WSFP partnerships, reinforce
~ " brand *id'eﬁtity 'é‘h'd suppiement paid a&ﬁ_e’ﬁisin'g{ efforts on a local, regional

- --i-._":_-.and nattenai Eevels s Sl el

WSFP shou d devainp a cooperatlva adverttsmg program wh;ch will allow

“WSFPto work wath‘-spansors'to obtain app'rommateiy 50% more coverage

for the State Fair and other events at the same or Jess cost.

' WSFP should considér creating a limited-edition State Fair license plate.

s WSFP shouid expiore coiiabora’:we marketmg m;tzat;ves promotmg the

: ::""Interstate o4 {;omdor;from the ZOO fo WSFP Ml! er Park Veieran Park

' Potawatoma and Fes’iavai F’ark as a Milwaukee tounsm destination.

The cambinat;on of all WSFP propemes creates opporiunl’{;es for |
"'"”e‘nhancad*revenue' generation i in nammg rights and sponsorsh;p areaé.'

" Once the comprehensive marketing plan has been approved, WSFP
should augment packaged inventory salés under the direction of the

" WSFP Marketing Director.

Such a marketing plan would, among other things, contemplate naming
rights of strategic agricultural buildings and the RV Park, naming rights of
‘entry gates and sireets of WSFP, and exclisive sponsorship and

advertising categories with beers, soft drinks, telecommunications,
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‘healthcare, automotive products, meat products, casines, banks, grocery

stores, gas stations, media, lawn care tractors and agriculture. -

WSFP is a valued:-asset on valuable real estate, and-because of its central

~ location, could be a-destination place for Wisconsinites and other visitors.

o WSEP s primed for mixed-use leisure attractions including. self-sustaining

entertainment, educational and retail complexes seeking to celebrate the

r:ch cuitural ‘heritage of the State of Wisconsin and the greater Milwaukee

area. The WSFP s;te is waﬁ iecated offers good accessnbmty and
il ._v;___srlb;;%;iy,- s va‘ry;marketabie given -':lis-.'h;gh._d-ema_nd_generators,'and

-.possesses the ultimate recognition factor. associated with the existing

WSFP operation.

- WSEP should contemplate more use days of the WSFP by encouraging
~and promet;ng more nemSi;atea Fairevent days Ifke Latin Fest In addltaon

e .-._.j..where fmanczatly feasnbie WSF'P shouid entter :nto gomt venture |

arrangements such as the Harley 100 Reunion Bash where the prospects. . -

- -of profitability outweigh a simple landlord-tenant relationship.

WSFPin con,syitation:wiih-_anenterta-inmént:agency should analyze the
potential profitability of using Milwaukee Mile Grandstand, WEC or the
Coliseum for concerts during the summer months of the yearandfor:

music acts that are not currently offered through other venues.

~WSFP should continue to-procure more agricultural events and.shows at

WSFP to hold true to its.core agriculture mission.

WSFP should be‘looked at as & home for other tourist destination;

entertainment and historical places, and an analysis should be undertaken
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- 10-see what symmetries exist between existing museums and historic
places and'WSFP.

J WSFP should create a WSFP Museum on its premises. =

. - WSFP should explore further use of the Tommy Thompson Youth Center

-+ .as a year-round accommodation foravariety of events, i.e. hotel rooms,
- meeting rooms, and eventrental. The top:two floors of the Tommy
-+ Thompson Youth Center should be ‘converted into adult rooms for rental
and use by WSFP Vendors and visitors.
. WSFP should immediately obtain'waivers from the State so that-monies
~procured through the sale of proprietary rights or contractually obiligated
income are not subject fo State lapse actions.

It is believed that the deficit could be substantially reduced and a profit actually
turned lf the propnetary rlghts of WSFP were properly. mventoned marketed, and sold in
':‘:'the farm of ssgnaga nammg nghts and sponsorshfps p;'ome’zmg ‘the WSFP Brand and
leveraging the benefit of all properties as part of a marketing strategy. Itis-
recommended thét WSFP Marketing Director; before December 31, 2003, provide the
WSEP Board a reasonabile and sound éstimation of the revenues and associated
expenses that would be incurred to create additional revenue generation through the
sale of contractually obligated income.

FUND RAISING
. Expand through a Development or Executive Director the current WSFP
Youth Foundation or-create a similar non-profit foundation to provide
private sector andior-foundation revenue for WSFP operations-and

-projects.
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. The current State Fair Park-Youth Foundation's name should be changed .
- to have a broader reference such as “Friends of State Fair Park.”
. Afull-time Development Director needs to be hired to lead the effort at an
industry-competitive salary. .
. ‘The Foundation must create a strategic Business Plan that specifically

identifies its core mission and prioritizes programming versus capital fund

. The first capital project for WSFP ought to be the improvement of the

. Coliseum gnd:.'i'm-?rcygnqen_ts tothe 'Tqmmy Thompson Youth Center.

* . The Board needs to be expanded to include more fundraisers as

spokespersons for the Foundation.
_*... Immediately convene a group of philanthropic leaders.to seek their advice

relative to the Foundation’s structure, direction, personnel-and mission,

L ..Qb_tai__n: initial contrib:utions__to f_und-_:sai_a-ry__an_d__ben@ﬁts for a full-time

__-:d___evelopfne_nt.di_t_‘ect_q;r_.__ .

.. Submit to WSFP Board before December 31, 2003 a comprehensive

- Business Plan as to the foundation’s mission, goals, and priorities so that

a better relationship can be created between WGSFEP Board and the

. - foundation. b LR . L
VIl SPECIAL COMMITTEE ON BUDGET AND FINANCE

The Committee was formed to analyze .WSFP_‘S,Q_QG:}-QOOQ proposed budget,
future budget processes, financial impact of major contractual relationships, financial

reporting, and strategies to eliminate budgetary operating shortfalls and deficits.
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Global Recommendations Related to Financial Operations of WSFP

-

WSFP's major revenue producing activities are the annual Wisconsin

" State Fair, atto racing and several special events stich as Harvest Fair,

World Beef Expo, Cajun Fest, Western' Days and Livestock Shows.

‘Busiriess from the RV Park and the Youth Center are included in general

operations. WSFP serves as a repository for debt service for the PNIC

and WEC. WSFP should have oversight and control of any entity for

- which it is ultamate!y fi nanma!?y respenszbie ;

“\WSFP is consideted by State governmenit as a State agency connected to

the Wisconsin Department of Tourism for administrative purposes and

must adhere to the management practices of that agency and State

" government. This creates multiple layers of policy and additional workload
for WSFP staff Furthermore the curreni 896“‘33’ sta’tus raqu;res WSFP to

"respend to requests frcm other State departments that oversee global L

State government operations.” While the Committes is deliberating on

these issues, actions should be taken to streamline the ‘structure for

required reporting to provide business office personnel and overall staff

more time to concentraté on their daily business responsibilities of the
WSFP operation.

WSFP's fiscal year starts June 30 and ends July 1 and coincides with all
other state government operations. This fiscal year does not match well
with the anfual schedule of events held at WSFP and consequently

makes financial reporting significantly more complex. WSFP should be on
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a calendar year to better. meet the needs of the organization and to
simplify the financial operations of WSFP,
Budgeting. .. .. .
A major issue in the budgeting process is that the largest revenue and expense
generator, (State Fair Event) peaks over two fiscal years making it djff_ic.t__;_i_t__-to_ control
many expenses when revenue shortfalls occur, Additionally, the second highest
revenue genarat:ng program {racing) is.budgeted ona catendar year baSiS and
'therefare has the same eﬁect Unt;i the fi scal year can be changed to a ca!endar year,
the foflowmg aught ts occur | s
L W.;_S-EP- B_Q_ard_-shouid,.;:Qn.s_ider creation of a.Budget and Finance .
Committee for advance review and advice on the biennial and. annual
budgets.
. Al WSFP departments should have mcreased reSpons;b;hty far the .
' -__.'-';:;‘ﬁ.::_:._ideveiopment and mcamtormg af armua# budgets that re!ate to the;r

_EaCtIVIiEeS Each departmental budget. should provade for. monthly and year-

_.m—date ana?yszs and wher: ‘summarized, prevzde mformatzon that -

. measures the performance of the major events '-by.-_'f:at@_gw-- =
. Every event held at WSFP éhouid be accomp;amied by .a profit and loss
. statement for purposes of measuring financial Eméé?’t;ﬂn the enterprise.
* . . The budget i_ﬂformatiqn:s_hﬁuid__.b:e_-_acmmpar}igd,wiih__ quantifiable.goals
- that coincide with the operating plan,.and a listing of agtivities deemed
. .necessary. for achievement of the goals and financial plan, ...
. The biennial operating and capital budget should be presented to. and

approved by the WSFP Board before being forwarded to the Department
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of Tourism and the Departmént of Administration when required by State

Budget Office procedures.

R BrogTs, £ e

. Larger capital items ‘should be planned for and approved at the time the

: ?pro;ec‘ts underway at WSFP and the number of smailer pro;ect
" 'lmprovements necassary o keep WSFP weli mamtamed the WSFP
Board should set a-dollar amount as the’ gauge for the need of the WSFP
“'Board approval: The levels set stould be consistent with State Building
Commission and DFD policy guidelines.

Fmanc;al Reportmg

S On a monthiy baszs the WSFP Board shouid teceivea cansoiidated

o 'bberétin'g”-&stéiiefnéht--‘ihé’f-indicates monthly and year-to-date results with

comparssons ic budget and the prevmus year "The repor*t should be
accompamed bya nerrat;ve from the CEO or CFO' explaining the positive
‘and negative variances.
. Senior Managers dccountable for budget preparation and monitoring
- ghould receive monthly reports for aréas in which they are accountable,
" 'make’ adjuétfmaﬁ-tﬁé'%fvhen Reeded -and return written réports'in a timely
fashion to allow the CEO and CFO time for reviewing and updating of the

“master budget plan
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. At each regularly scheduled WSFP Board meeting, the agenda should- . ..
‘include a comprehensive report.on the ﬁnanciai-conditionj of WSFP
operations given by the WSFP CFQ.

Audits

The annual state-wide financial statements are.completed by LAB about six (6)
months after the close:of thefiscal year. Following the publication of that information,
LAB conducts a stand-alone audit of WSFEP. Slowing the process-currently is the fact
that WEC just completed audits for 2001 and 2002 in July of 2{;03. WEC operates as a
separate non-profit corporation on'a calendar year basis and has engaged an a-ﬁdiﬁag:_.
firm outside the state system. WSER is statutorily required to use the auditing services

provided by LAB at least once every four (4) years.. The-following recommendations are

in order::.-
. Because st will be neariy amposs&bie {o shorten the time mterva bei:ween
'-_'-the ciose ef the f’ scai year and tha i.AB S auci;t it becomas fmperatwe for o
~--WSFP fo-have internal accounting procedures that mirror.the accounting
practices of LAB, and.comply.with generally accepted accounting:
procedures. ‘
. The LAB should provide a management letter annually, and meetin
- closed session with.the-WSFP Board to review itsfindings. . . -
* . "Auditissues should.-be added into the area of a prospective Board Budget

~-and Finance Committee. -
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Controls
In the past two years; WSFP has made significant investments in technology that
should dramatically improve controls over admissions and sales that provide for direct
revenue generation. The following recommendations are in order:
.o '-3-WSFP.;_éﬁouid continue to develop written business policies and’
procedures: and invest in technology that provide for uniform treatment of
-'a‘tten;iée's; exhibitors, and vendors; and accurately measures the activities

. Of WSFP

Debt Service'

Attached to this Business Plan is alisting of estimated debt'service costs by year

for WSFP (Attachment V). The total amount for 2004 is $6,187,182. A breakdown of
debt service obligations for four (4) major areas of activity include: WEC - $2,579,000; -~

_Miiwaukee Mile - 351 863 000 PNIC $728 000; and WSFP $948 OOO WSFP is

clear that WSFP's structural relationships with PNIC and WEC do not provide adequate

opportunity for input and-control to-assume the responsibility for financial accountability.

The following recommendations are in order:

. The five (5) member WEC Board should appoint three (3) members from
the WSFP Board and use its authority to insure that all WEC financial and
- audit information is processed in'a manner that fully integrates with the
budgeting and financial management polices and practices of WSFP

. PNIC should be restructured to include significant representation from the

WSEP Board on the PNIC Board: and that all PNIC financial and audit
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- information should be processed in a manner that fully integrates with the
- budgeting and financial management policies and practices of WSFP.

. Strong consideration. should be given to integrating and consolidating the

staffing of PNIC, WEC and Milwaukee Mile into the WSFP parent

‘organization. The immediate benefit of doing so would be to.achieve
better economies of scale related to staffing. The Committee would also
suggest proceeding with caution so as not to eliminate the positive
'ﬂnaggiai_ _as:p:eé:ct$:.'5§f:_iﬁe'-;fef@_p___egiiy__e_i non-profit e_nt_i}:_ie'_s or the short term

. employment advantages of each.

* .. WEC President.and PNIC Executive Director should report to the WSFP :
- CEO. This will ensure enterprise coordination and eliminate cross-
purpose decisions being made. . .

. A comprehensive WSFP related bonding analysis should be dlrected by

and refinance” strategy would be of benefit to the overall WSFP financial

position. If feasible, this strategy would allow the WSFP Board and ..

management a clearer picture by which to make decisions on bonding

issues for future projects.
Revenue Generation. . . .
The pricing of_mu_tine services or, .rental_of the property hgs not been reviewed
and/o:_,_;ncrea_sed_.meihgd.ioai!_y,i;_f;_ concert with general economic conditions. The

following recommendations are in order;
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" “All categories of revenue should be evaluatéd on an annual basis against
comparable industry standards, adjusted where appropriate and then

“reflacted in the annual budget, goals and program of work.

. Recent State budget actions have hiéhﬁdéted that WSFP return

approximately $2.4 miillion dollars in program revenue generated at WSFP

back 16 the State to assist with the current State Budget shortfall.
Consequently, this mandate, in addition to a lack of adequate financial

“ management, has created a “chilling effect” on outside private of
corporate contributions to the WSEP for future improvements or program

- support through naming rights or philanthropic efforts; The Committee
recommends that the Govemancé Committee consider creation ofa
separate entity to allow for such contributions without fear of a future State

* take-away action.

The following recommendations are made to provide management greater

operational flexibility and time efficiency: -

. The WSEP Board meetings should be held ona quarterly basis in order to

provide staff ample time to perform its daily duties.

. The current $5000 expenditure amount limit on WSFP Board is low and

“ should be changed to allow for greater expenditure flexibility, efficiency,

and authority by management. Management expenditures however would

be required to stay within the WSFP Board's approved budget limits.

. WSFP employees are engaged through the State Civil Service system

under position identification, compensation and benefit programs
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consistent with other state agencies. Higher level positions needed to

provide specific functionsfqp_WSFP. are not consistent with the State’s
. compensation or.evaluation system. . There is a need o support a new

-structure that would allow management to hire outside the Civil Service

system in order to meet its needs.

-+, Currently, the WSFP Board confract position of WSFP CEO does not

w _coozrd:i:fiate:d thﬁunh.the{S_é{;re’iary :of_-_TQi.;_:_'.isﬂm__whO.;ﬁar}(ﬁ;_s.-a:'_s th-e:_agén'c;y

:.-app?inﬁng.-aU‘_rhoﬁty» A structure needs to be in place that allows for

oversight of all future enterprise employees directiy by the WSFP.CEQ. "
.+ . Currenily, WSFP has no human resources division and consequently must
work through the Department of Tourism for this function. Giventhe . .

magn;tude of current. changes throughout WSEP, Le. acqwsation of

M;iwaukee M%ie cons:deratscn of consoifdat;en of ’the F’SC and WEC the g

- Committee would.recommend that the organization immediately pursue
- ~and hire }_a'n_ HR professional.in house to accompiish this task... . .

The Need for a’-i;hi__ef. Financial Officer . .

LAB in its 2003 report indicates that WSFP has been unable to provide materially
correct financial statements for the FY 2001 -2002 audit progess.and consequently have
caused delays in completing. LAB’s audit. Financial management, financial contrals, -
and financial forecasting are areas that need to be immediately improved for the future
stability of WSFP. A CFO needs to be immediately hired to direct and oversee all of the

financial activities of the WSFP, including preparation of current financial reports, as
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well as summaries and forecasts for future business growth and general economic
outiook. The CFO wotild tindertake the following functions: ™~~~

1:7"" ‘Direct the preparation of all financial reports, including income statements,
balance sheets, financial reports to the WSFP Board, tax documents and reports for
government regulatory agencies.

2. Oversee accounting departments, budget preparation, ahd audit functions.
Meet reguiariy with' department heads to kaep informed and to offer direction.

| ”'3_ Re‘v ew re;aorts o anaiyze pro;ea::hons of sales and profit agamst actual

ftgures and budgeted expenses agalrzst f nal totals, and suggest methods of improving
the planning process as appropriate.

4. Analyze company operations to pinpoint opportunities and areas that need
to be reorganized; down-sized, or eliminated.

5, Confer WE’{h the CEO and ai! enterprtse senior ievei managars to

o coordmate and prtortt:ze pianmng

6. Studylong-range economic trends and project WSFP’s prospects for
future growth -if}_é?era'l'i saies and market share, and opportunities for expansion into
new program areas. Estirﬁates requirements for capital needs and an increase in the
work force.

777 ' Supervise investment of funds (if allowed under a new governance
structure) and work with banks and/or investment bankers as required.

8. - Establish event profit and loss models for management use and apply

against all events.
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Entertainment -- Performance-Based Compensation

The entertainment industry is usually performance-based. While salaries are
competitive, often fimes the upside to the employee is based upon performance in
achieving certain programmatic and revenue goals. In moving forward, management .
personnel of the new structure to be created would have to be compensated on such
basis in order to be competitive in the industry. Currently the State’s incentive system is .
not competitive with the entertainment industry’s compensation. system Continued .
employment and ccmpansation should be based upon. programmatlc goals and. f nancial .
revenue and production.goals set with the employee on an annual basis.in order to be
ultimately. §u_cce_;ssfu{__, .
Team

Because of ﬁnanc_ial results, the negative publicity received.in the press, and its

unusual structure, i.e. a CEQO that is not a State. empiayee who has no contro! over. h;s

. empanees the team needs to be re—mwgorated The fam;iy csf wcrkers under the new-;_ SR

structure must have a “can do” attitude. While the current staff has done aremarkable.
job under the most adverse circumstances, including dramatic budget cuts and the
inability to hire industry talent, the new structure must create a family of workers led by
strong management that have as its goal the re-energization of WSFP, Currently the
legal structure and work environment do not lend itself to staff members making an.
investment in. their employment..
Vil  COMMITTEE ON CONSTITUENTS

The Committee on Constituents is a broad-based citizens committee with
divergent views which will provide an analysis and suggestions as to how WSFP can be

improved. The_Committee;epres_entsgthe voice of the people and is composed.of
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diverse Wisconsin citizens. The State Fair Park Special Committee on Constituents has

met two timies on Friday, May 9, 2003 and on Friday, June 27", 2003.In addition, the

co-chairmen have fééé'i{/éd"-'fﬁéri?*"té’iébhbhé”:{:'a!'i'é"éri’d’féﬁe%'s:-éh'd have had personal

contacts with a variety of citizens:

The most positive comments received were concerning the facilities for the
agricultural people.” The WSFP is definitely going in the right direction. Everybody is
pfeased with the new catﬂe and horse barn. The’ pecp!e who are exhsbitmg ‘animals’ are
cauing our agncuiture area “top af the lme ' :

There are, hewever areas of concém Almost everyonie the co-chairmen have

talked to are true fans of the Fair. The most common fear is that we may lose the “feel =

of the Fair.” The atmosphere of the State Fair is very special. Many people do not want

to come'to the Fair and experience a “shopping mall” feel. =

Foad is very zmportant The WS?P has a wsde varrety of spemai;zed food
' ':Venders maﬁy who have been w;th the Staie Fa:rfar a iong time A pub ;c/prwate
partnership was developed over the years. Money was invested, buildings were
erecied,' and these Vé-ﬁc'fc'fs" have become & part of the Fair experience.

What fo’i’f’ows are the concemns of our constituents and some possible solutions
and recommendations to those concerns.
TRAFFIC - PARKING

The clockwise flow of traffic is a great idea. We can improve traffic congestion
by:

. Using County Park-and-Ride lots and Miller Park when possible

. Encouraging off-ground parking altermatives

. Improving communication with gate attendants and parking lot personnel
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* . Looking for more parking options for the agriculture people and 4-H
youths.

. Encouraging car-pooling by providing high volume entry points and high

volume parking.

. Advertising and promoting the off-site parking and park-and-ride fots_f__to all

attendee segments.

Exiting

_ At Gate #1, pg:tr;i@g-g__ eastbound (left turn) .Ear_;e.o_n_’;;:j' GrgenfigidiAv_an:ue;_--

ELDERLY.
. Our senior citizens need more locations to sit down and rest - these .
- locations should be scattered throughout the entire Park.
* ... Many seniors would stay longer and come more often if the State Fair had
_..more senior resf;__are@s:

. c;eamm,mg;@ensgacesmmgmmhe Park

VENDORS =

~* ... Do not put the eating locations in one areas - people like walking around

the Park tasting and sampling food. . .

. Keep the traditional vendors who have provided the flavor of the Fair for

years. .

. WGSFP needs to protect against cost increases to the Vendors being
directly passed on to the consumers.
. WSFP should consider working with permanent vendors on low price

purchase strategies for customers, i.e. bargain packaging.
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Vendors should begin working on creative promotional strategies to draw

more business to their stands. Beer corkage fees should probably stay at

" clirfent levels until attendance levels show substantial increase.

L]

WEC

OTHER PARK ISSUES:

Master Plan”

Many of the people we have touched, including people on this Committee,
are unfamtizar with the “Master Plan.”
TI'us xs the tnme ta re\nsﬁ the “Master Plan” to educate the people on where

WS-FP_ is -i'ntending to go and see if WSFP is going in the right direction.

Milwaukee Mile
Generally, people are glad the WSFP has obtained control of Milwaukee Mile.
“As expected. there were some complaints about the noise and bright lights for
the nfght CART race. On the other hand there were many more compilments

""-:than compiamts There were 2 few c;cmpiamts about 1he t;re testing pregrams

There should be better communication with the Mayor and neighbors

" about the scheduling of the tire testing and perhaps alter the time of day or

the actual days for tire testing. (The Mayor has now received a copy of
the tire tésting schedule).

WSFP should inform the City of West Allis about races that are planned in

“the future.

WSFP should look into some type of sound barriers - perhaps trees - on

the Eastend of the track.

WSFP received mostly positive comments.

64




v .Some concern:exists about losing some popular shows like Rummage-O-
- Rama and Channel 36 Auction because.of costs.
*.. . Several complaints were made about paying for parking, especially for
free shows or exioositions,;_ SN
. The Héi{day Folk Fair people need contracts much earlier so that they can ..
.~ plan and sell theirevent. Costs and fees should also be examin_e_d o
make sure the event is ﬁnancia-liy successful -in:the.f:.:ture .---W-.SFP-may
_:want to cens;de{ a co~promotion afrangement to he{p bu:ld the event
2093 State Fair o '
. There were many compiaanis about the he ;cop’te;' rides - both at the
- northemn and southern-jocations. Suggestions range from the elimination
...of the ride to a route location away from the residential areas. .- -
. Higher pricing rates for the vendoz‘s have been passed on: to the Fair
: .:'::'_: 5-.-custamars ThIS zs a. {.ose»Lose sﬁ‘uatfon A !ot of peopie who came ia the
- Fair multiple times are only coming once, maybe twsce Pao;’)ie are
o spendmg iass ‘ealing less and ina few cases bnng;ng in their own food
and bav_e;gggs, . |
Agriculture
. - The Coliseum needs renovating to bring it up.to the standards of other
agriculture buildings, .. .
Grounds . .
. ... There were a lot of positive comments about.the cieanliness of the

grounds - GOOD JOB! .
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WEC

“WSFP should be more aware of the area outside the gates - regular litter

collections and weed control would help. - The railroad right-of-way should

" “becleaned up  this area appears to be an easy and apparently popular

way to sneak in the Park without paying.” TR

* 'Set Up was well organized: The professionalism and courtesy of the staff
was very much apprec;ated

':""':Separa’te restroem facfhttes are avaliable for the vendors bu’z many of

them were unaware thai there were such faclilties in'the ioadmg dock

"The south-end of WEC doss not receive the same flow of traffic as the

north end - the bullding is vast and people seeém'to tire or lose interest

& aﬁer a whz & The _southem vendars suffered from poor sa}es

L :--"f":-'_:-The 4H area was removed and ra!egated ta ihe fai' southwest comer of

the buzidmg The nease from the bingo area and the general noise level of

e the bu;idmg de’tracted fmm the 4-H act;wttes We need to spotlight the 4-

H people —~ not hide them in the far corner of the building.

The area for nursing mothers was a wonderful feature and very

appreciated. ‘Pérhaps WSFP could find a sponsor for that area, very

much like the Charmin Restroom, which was very popular.

Many of the agricultural people were disappointed that Orin Samuelson

was not ‘@ part of our atiction and other programs this year. He does

represent the Fair to a large market area in horthern ifiinois.
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General

. Attendance was down this year, probably due to several main reasons,

including:

1. Weather

2. The Economy

Suggestions
. Explore bringing back ca'_::fib'a';_:} days
e Consider booking one of_-.ﬁﬁc:'ééjtional acts s:::_even if we have to charge for

ma;or blg name shows N

. Pm*ﬁote dascount days to get more ‘people inthe park
. .Tr'y.'énc'ther circus during the Fair
. Display farm equipment - for a fair where agriculture is very important, we

' have rsb"férm equipment display

the hot sur. Aiso screen the kids activity area south of WE Energles

. Start the marketing of the Fair earlier. Look for new, innovative marketing

ideas.

IX THE ANNUAL STATE FAIR - 2003

Without question the annual State Fairis the crown-jewel of WSFP offerings.. In
its 152 year life, the State Fair h’aé'bfﬁdac':éd' countless memories for patrons; exhibitors .. .
and vendors alike. Major historic events have occurred on'the venerable Fair Grounds
from presidential visits to the first flight over Milwaukee. This treasure of an event must.

always be protected and nurtured, but not relied upon to support other events at WSFP

as is currently the case.

67

e *Erect a sunscreen over the fnternaiionai stage so famii;es dO not: iook mto o a




Over the last decade, attendance for the State Fair has ranged from 773,000 to

over 900,000 depending to a s'ign'iﬁ'('ﬁéhf'déé?eé on weather

State Fair Attendance

1884 910,662
1905 843,778
1996 022,267
1997 911,384
1908 881,313
1999 903,846
2000 - 004,059
2001 774650
2002 894,709
2003 809 484 '

The annuai event, however has never, surpassed the 1 ,000, OGO attendance mark.

This is a goal of the current management team, To reach this g_c;a_h m_anagemant and

the WSFP Board will have to continually strive to make the State Fair more inviting,

efficient and comfortable from an operational stand point as well as bigger and more

F excstmg frem a marketmg stand;:aomt

Curreni statistics show ihat falrgoers oome from the foilowmg areas.

o 51% - - - Metro Milwaukee . . .

e 21% South Eastern Wisconsin '

+ 16% . Out- State Wisconsin (outside Metro Milwaukee)
e 8%  Northern lllinois '

s 4% Other States

In order to achiéve this ‘goal, promotion and demographic growth must be increased

across the board with special emphasis on Out-State Wisconsin and lilinois regions. .

To increase révenues, WSPF has increased some fees to market comparable

levels.” For example: -
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2002, and 38 in 2003. It had been $6__f;'_om. 1996 through 2000, and $5
before 1996.
. A $3 admission fee for children between the ages of 7 and 11 was .
instituted in 2001,
*  State Fair parking fees increased from $5 in 2002 to $8 in 2003, and non-
. fair parking fees increased from $3 to $5 as of January 1, 2003.
The Fair continues to provide the largest s__,ha_rg__of _S_ta_ta_ FaifPa rk's annual revenue, and
WSFP's reliance on it _has _i,ncr_je__as:e;_i_:in 5-§aqh_-y<—_:?a;_$_ingé'_ﬁ¥.’.i__93_&-_9__9,_ By FY 2002-03,
the Fair accounted for 63.2% of State Fair Park’s total revenue.

.. ... State Fair Park Revenues

199809 . $8081221 568
200001 . 9,633.951 805

2001-02 9,300,935 815

200203 10060567 . 632

The State_ Fair Event ha_gs beenjargely profitable over the years. ji_‘he Event for

FY 2003-04 generated revenues of $10,753,000 and turned a proﬁt __of _near}_y&ﬁ 8. o
million, up 63% over last year's profit, despite a drop.in attendance, Since so much of
WSFP’s revenue is dependent upon the success of State Fair, enhanced marketing and

increased attractions and programming should be of highest priority.
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Enhanced Marketing

To reack this goal, new marketing strategies and activation plans must be
developed. These plans should include ideas from strategy sessions with our current
and future sponsors to léverage the marketing resources, distribution networks and
corporate product brand identification strength of each sponsor. “This is a win - win
philosophy and will serve as an engine for WSEP attendance growth. Furthermore,
WSFP staff shouid be deveiopmg early promot:on events at remote locations throughout
the State to grow State Fair awareness much earlier in the c:alendar year "WSFP |
:sheuld conszder creatmg a goodwall team that goes out durmg the months of January
through -May to Chambers of Commerce and civic gr‘oup's‘to 'pr'omote the State Fair
Event directly. In addition, WSFP should consider creating a partnership with a local or
regional cable of television company to create a television package that reaches a

greater number of constt’tuents for purposes of announcmg and promotmg the State Fair

U Event | pr;or 1o its scheduked dates Strategic p!ann;ng shouid be completed hy -

November 2003 in order to provide ample time for de\}éiopment of advance marketing
campaigns throughout our growth market regions starting in 2004.

To reiterate, specific marketing ideas should be jaihtly developed before
November 2003 in order to activate plans earlier in 2004, thereby working to increase
attendance and financial output.

Increased Attractions and Programming

As part of the 2003 Fair debrief session, staff was asked to produce some
preliminary ideas for new 2004 State Fair attractions.” Again, these were ideas
generated by staff in a one-day session immediately following the Fair through a

breakout team process. Additional ideas were provided by the CEO accumulated

70



through outsid_e__En.dustry-:personne!_ En__geﬂgrai__gisc_q_g__s_ions on fairs and festivals
nationally. Additional ideas will be entertained between nowand theend oftheyearas
well. Furthermore, all ideas will be thoroughly researched based on cost/benefit™
analysis.

Exireme Sports/Skate Park

Summeriest and Bastille Days do this." o
Skews younger and helps build our feen aﬁendance :
Big Backyard is aosszbie site'but it must go'on later into the evening.
South Grandstand Is.also an opt;on but must be paared w;th iarge ciraw in the bail
fieldarea.” S _ L

% & & »

Rodéq

Possible for 2 days in the Coliseum.
Other Fairs do it successfully. Research: numbers R
Skews family, rural and male. st
Create a State competition for high school riders.

- Logistics may be a problem.

s » 2 ¢ 9

Suikle Races o

Noi recommended as the track wouid have tﬁ be covered wzth dzri
. Operat;onatiy not feas;bie : i s

Tractor Puli e
s Not recommended due to diffi cutty of set-up
Circus

Circus in 2001 at south end of Central Mall was a success.

Not as inclusive to fit 60/40 demographic split.

Fits the Fair mission'and has history behind it. T T L e

Fits in the ball field and could anchor the South Grandstand area heiplng io puii

people araund comer:

o  Would create an exciting visual from Graanf akd avenue (s:m:iar i{; what Madway has B
done for the north lot.

» Camels, elephants, pony rides;”

* & & =

High Dive = =+
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Location — Grandstand. infield or design overhead for central section of Park.
Demographics — 12 to 20 year old crewd

Not Etke!y to add to Gate sales.

No historic precedent. ..

AG Birthing Center

e

Co-produce with UW-Vet School

Expensive, potential media issues both negative and positive.

Minnesota State Fair uses. (incredibly successful), -

Requirements; dedicated space, cost, coordination. . Csuid be sponsored
Potential iocatsons ammai care buiidmg, warm up: bu:!dmg, space west of cattle
barn. i e

-_._-'Demog”r'aphlcs fammes urbamtes mrai crowd

. _-Moderate draw poteni;ai added value for the Ag experaence

Other ldeas

e e 8 e e e

Sports Stars Center (autographs, videos, lectures) ..
Traveling Packer Hall of Fame experience.

Theatre Entertainment

Ali-Star Wrestling

NASCAR Milwaukee Mile Museum

Micro Water Park

.'Greater promo‘zzan zmprovement to the Mgdway Maie go carts.. Greater tae in w;th the i

Promotmn of "one cf a kznd” M;dway ndes to help dl’iVE Mldway gross el
Park wide Treasure Hunt: Run a pass book treasure hunt throughout the ent:re
course of the Fair. Would require at least two visits to complete and possibly win. .
Have a’ ‘major drawmg giveaway on the {ast-day of the Fair for those compie’tmg the

hunt. (could win a vacation, trip, hotel stays TMetc..): : .

State Horse Shoe Ccmpeizt;ons (used to be at the Falr)
State Bocce Ball Competition

Special PNIC ldeas:

Program the PNIC with a majcr attraction that starts before the Fa:r aﬂd ruras
through:the end of August. - .

Technology World: partner w:th the Bradiey Technaiogy & Trade Schc;ol ancf

several high tech corporations to display leading edge technology for both-business .
and home use. .
Sports Extravaganza: Program the entire building with participatory spc;rts
merchandise sales, pro athletes for meet and greet, etc..

Extend Midway Kiddie Land into the PNIC and expand adult Midway into current . ..»

Kiddie land space with more and larger rides.
Auto Racing World: Go Cart racing, Milwaukee Mile History exhibit, pro driver
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appearances.

» Public lce Competitions: program the center with non-stop competitions for the
public with major prize awards. Could be curling, obstacle courses, sprints, make
your own skate wagon for racing.

Dated this 22™ day of October, 2003.

Respectfully submitted,

HenZo .

Martin J. Greenberg
Chairman
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BUMMERFEST

Milwaukee World Fastival
Inc,

Not-For-Profit Sm under
Chapter 181, 5431'(;:)5

Contributions to
MWFI are m tax
deductible. -

| Paya 2% of pet

] Harbchmnmman‘

income 85 rent to

for bond debt repay,

'Qm&» mﬁ}r
:me&d?ohcg_

o Mmmwpmﬁx

ﬁ}zm,‘ f to

Clt}'hasnglmo 1
approve all '

. “Cﬁyreﬂmesnghtm
| inspect books ugen

notification.

:::Am‘mlmﬂiﬁﬂf

{25} Membet }?;a.arﬁ

Addmunal Advzsary Board -
with no Iimit on 53515, non-

| voting.

| citizens (board

| (8) Government
(3) Major Stage

(13) “at-large
agpomxed}

Sponsors
(1) President of UFC

Comixiissioner of

City Development
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COR?GIIA’I’I&N

EZ\TTERTAINMIENT

| Public Bnéy
i Corporate: and Pciz:ic

| Cemer ¢ (tax daduut)

.Adequatclypmmdas SRR
"ﬁzrion,g-—tm '

(9) Men:bar Board

- (3) by the Bmdley £
_Famdazzon.

'ExeczmveDn’ectar
- h:mdbyBearc’f

las, m_cﬁ)

| Provide copies of

comacts of over




MILLER PARK

Mmmz Bnebuﬂ Pnrk

' Spmaal District
1 Body. Cmparm aud

Politic,

— ’ImngPom y
| Bonding Authority

Saies Tax

113 Mmher Board

Ob!.}gatton I’lsdg '

'(2)byComnyExzc

{6) by Governor

(8) by Individual Counties, |

_ (mn—lewa:ukm}

Fo 284 year terms -

‘Nor-Civil Sm

' .mmmﬁmmwn

- .D{)Asbaﬂmtactas

general contractor;

provision. oo

Biennial audit by State

Buresu presented to JCF.

District Board Mm:ubars

‘.| 'may not provide free
<] tiekets 1o Public Oﬁcmls




MIDWEST EXPRESS
Wis. Center District

Spmaii)xsmst -
Bady“{?prpdme_;_]apd Politie | Bo

'_-’i‘amxg PQWcrs :

'Room Tax

Food & Bw Tux
State Mora]
Obligation Pledge

1% Member Buard

1@ appointed by Govmor

(2) Mayor gppoints;
residenis of Isﬁlwankeg

€ mte MQI'

{3) Czty Canncxi President
appoints, Public Sactor
members from Milwaukee,
(1} City Comptrofler -

_(3) County Exec. appoints;

(2) private s ctor. .
(1)CEO of my

(1) Sec. of DOA
oy anate Sector w/
Food & Bew:rage

" experiencs,
(1) Private Sector w/
hote] experience,
(1} Private Sector

* Two of our should be

non-Milwaukee Tesidems,

- {2) Ca-Chaxs of Joimt _

: '2&3 yesr terms

Boa.rzi electa

| Chairmn, =
Private sector

{ members can nnIy -

mzm

B Abldf:s by C}pan Mé&tmga
Laws

'Nan-ﬁml Serwce

- Annual Budget dmas gg;

require im}’ govﬁxmmnt

approval, {.e. eity council,
county board, sto.

‘ust he bid.

Contracts over $30, eéc}

Strong ‘rzmmmt};’

. conxract%pmmn

| Evaluation panel

- construction Fd

| ermated for

reviews (2) DOA
tmembers ~




WISCONSIN STA’I‘E
INVES TMEN'I’ o
BOARD (SWIB)

(%) Member Board

Sec.of DOA or designes

(1) Local Government

Representative w/financial

" position/eredentials,

(5) Members ~ 4 of which |

must heve 10 years :
financisl expericnios,
(2) Members from Wis,
Retirement: Sym

6 year terms,

Nou-Civil Service
{except for: clencalxb}m

_| collar positions)

- | Abides by State. Eﬂuas and
':"OPmMeetmgsLaws

Chairman mmst appear

_ mﬁaﬁy&thgmlatmeto

WIS. HODSING AND

Autbunty I)esxgnatmn

s '.AU’,‘{‘H{)_’RITY

| cwHEDA)

121\4&11:1)&:30&1&

- Sec. of DOA
- Sec. of Commerce
(6) Public Members

(2) Senators, Rep. & Dem.”
{2} Reps. Rep, & Dem,
4 year terms, )

Govmr a.ppﬂmts -
{6) public members,
Chaltmin and Exec
Dizector w/advise &

ccrmt Qf Sm

Non-Cm’l Saxm

; leﬁ&rvmmg

Iimits at Exec. Level

| Must, abzda by srm Ethics

s m{}pmwémngﬂ;am




University of | Authority Designation "'Bonding
Wisconsin -~ | - S Authority .
Hospitals: o
and Clinics Non-profit-
Authority o statis
15 - Member Board | Board of
(3) nominated by the Governor with'advice and - Directors elects
consent of Senate © "o oot chairperson
(2) co-chairpersons of the Joint Committee on - {annually
Finance s s e et ot
(3) members of the Board of Regents, appointed by' .+ Board of
the president of the Board of Regents ... . .| Directors
(1) Chancellor of UW-Madison or his/her designee: | appoints a CEO
(1) Dean of UW-Madison medical school ' ... - ‘whoisanon-
i (1) Chairperson of a-.ﬁéﬁamem_ at UW-Madison - member of the
Medical School, appointed by the Chancellor of UW- ' Board of
{Madison -~ .~ . . T ke v Directors
(1) faculty member of aUW-Madisonhealth .~ | "

professions school, other than UW-Madison Medical
School, appointed by the Chancellor of UW-Madison |

(1) the Secretary of Administration orhisorher. . .
(2) nonvoting members appointed by the Governor,
one of whom shall be an employee or a representative
of a labor organization recognized or certified to
represent employees in one of the collective

| bargaining units specified ins. 111,05 (5) (a) and one |
‘of whom shall be an employee or a representative of

a labor organization recognized or certified to
represent employees in one of the collective
bargaining units specified in s. 111.825 {1m)

Annually submits to the Chief Clerk of each house of

- the legislature under s. 13.172 (2), the President of

the Board of Regents, the Secretary of
Administration and the Governor a report on the
patient care, education, research and community
service activities and accomplishments of the
authority and an audited financial statement, ceriified
by an independent auditor, of the authority’s
operations

Non-civil service (except for blue-collar, technical,
administrative)

Can engage in
collective

bargaining

Gives preference to veterans in regard to hospital
admission




Lambeau -
Field

Green Bay/Brown
County
Professional:

2| Special District :
| Body corporate and poh’t;c

Football Stadium '[:-

District

Authority

Taxing'PtiWer's. T State Moral
Obligation .
Bonding Pledge

() Member Board |
-14{3) appointed by the Mayor of
|:GreenBay ¢

(3) appointed by the Brown __

. ["County Executive -
.1 {1y appointed by mdmduaj

| municipality; (nan~Gresn Bay)'. -

| __2 & 4-year term,s

"’i’he stmct g
Board shall eiect
fromits ;
| ‘membershipa |
| Chairperson,a - |
Vice Chairperson, -
a Secratary, and a
] Treasurer

| Non-civil service

B .Fuﬂ'ContracﬁngAﬁﬁhor_i’_iy L

Strong “minority”
. |contracting
| provision .

Sells engraved tiles or bricks
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Estimated Debt Service of Entitie§'upefaiinﬂ on State Fair Park's Grounds
{costs repartzd for periods comre Spendmg to State Fair Park's fiscal year—July 1st through June 30th)

: Nﬁtes

Exposition Milwaukee General Pettit 7
Center Mile State Fair Park @) Center @
FY 2004 2,578,518.96 $ 1,863,277.51 $  947,500.05 §  727.887.78
FY 2005 2,859,353.97. 1,864,932.54 997,337.28 662,965.50
FY 2006 2,937,863.69, 1,813,567.53 - 679,638.98 876,262.39
FY 2007 . 3,614,854,70- 1,814,640.94 . 675,182.97 874,303.17
‘FY 2008 3,094,972 .93 1,810,803.08 | 612,706.77 943,799.71
FY 2009 3,158,098.45 1,814,326.19 612,301.68 942,655.94
FY 2010 3,253.323.16 1,818,965.03 682,743.60 866,538.25
Y 2011 3,339,382.87 - 1,821,209.80 682,242 94 866,346,153
FY 2012 . . 3,416,277.59 1,820,532.31 840,446.75 B9 455.64
- FY 2613 3,421,061.61° 1,820,131.16 © '839,143.58 894,556:21.
FY 2014 3,420,789.09 1;820,077.25 ' 806,739.57 44,033.88
FY 2615 . 3,410,618.02° 1,820,030 .83, 806,268.86 < 42,947.22
FY 2016 | 3,405,390, 41" 1,819,982.92 809,413.02 42.697.3%
FY 2017 . 3,404,474.19" 1,763,682.87 772,419.00  38,916.82
FY 2018 3,397,553.28 1,684,096.54 - R15,977.34 -
FY 2019 ©3,394.311.72 1,667,206.54 775,552.35 -
FY 2020 ©3,389,275.48 1,569,984.65 739,193.60 -
CFRY 2021 - 3,382,128.47 1,523,450.97 673,434.09 -
CEY 2022 3,372,554.67 1,523,239.57 L -
CFY 2023 - 3,369,921.96 1,529,842.93 - -
"FY 2024 _ 3,358,756.38 - - -
4o FY 20250 334874189 - . -
CORY 20260 0 3344088340 - - -
CFY 2027 ' 3,334,163.67 - - -
FY 2028 3,318,651.90 - = : -
FY 2029 7 3,248,198.50 ° o - _
$84,973,365.90 $34,985,981.16. 808,716,367.99;

D S’fﬁf{& qur Park 18 nei iagally habla 10 make debt service pavmunts if the Exposition Center is unable (o generate
suﬁiment revenie to fund all of its debt service. Nevertheless, the State Fair Park Board would likely feel that
o itis rzsponsm}e to pmwaa any ﬁnanczal support needed to &ddIESS Exposmon Center's debt service shortfalls.

© (@ State Fair Paz‘kris'lagal}? i:i:ébie'ie fund debt service. If the Milwaunkes Mile i is unable to. generate sufficient revenue
- from its Gpemaons to fully fund its debt service, ﬁmdmg fz{}m cxtimr State Fair mark operations would be required
to Tund dabt service shorﬁalls _

3 State Fair Park is'-'iaﬂaﬂ}? Hableto fund debt seﬁd;ﬁe.

i) If the Pertit National Ice Center is unable to generate sufficient revenue to fund its debt service, State Fair Park is
legally liable to fund debt service shortfails.




S‘tate Fair Park

Legisiative Audit Bureau
November 2003

Overview

+ State Fair Park is governed by the
13-member State Fair Park Board
_# Siate Fair Park is funded primarily by
program revenue from the annual State Fair
¢ State Fair Park was unable to provide

complete and accurate financial statements
won Tor FY2001502 00

State Fair Park Finances

+ State Fair Park’s total expenses have
exceeded revenues in four of the past five
fiscal vears

+ Total expenses exceeded revenues by
$4.5 million in FY 2002-03




 State Fair Park’s 2002- 03 Deficit

Tot;;l De:hc,zt $4.5 million
General I.:ﬁn.d.La.pse (2.4 million}
Delinguent Pettit Rent (0.3 million)

Remaining Deficit  $1.8 million

Bmldmg Costs (FY 2001 FY 2003)

{in mﬁimns}

Exposition Center o $37.8
‘Milwagkee Mile 19.6
Agricultural Busldings 9.5
Infrastracture 5.6
Entrance Gate and Fencing 2.5
. fo:{eatl{}na]\feh}ciePark 1.7
Teiai ERE 88T
5
Milwaukee Mile

+ State Fair Park contracted with private
racing promoters from 1929 o 2003
+ Racing agreements contained provisions
that were not favorable to State Fair Park:
— no mipimum annual rent payment
< no required reimbursement of debt service costy
+ Projected 2002 racing loss of $341,700




Milwaukee Mile

+ The racing agreement was terminated two
days before the 2003 racing season began
. ® State Fair Park agreedto:
- pay the racing promroler $250,000
- assume Habifity for debt of.$3.2 million
~ assume ownership of assets of 1.6 million

~3

Wisconsin Exposition Center

+ Funded with industrial revenue bonds
isdied by the City of West'Allis
¢ In FY 2002-03, State Fair Park:
- .in“cum:d cosfs of 339,100 for the
Exposition Center o
- separscd 2 “$7:35500 net loss from parking
- —had 1 : :_eye_m__i__-dz_;:y_s__Qeave_th_e_'fairgrogz};[s

d no rent fiom the Exposition Certter "

Pettit National Ice Center

+ Construction funded with $9.3 million in
program revenue-supported bonds and
54.0 million in private funds

# Net losses reported in four of the Jast
five vears o

+ As of June 30, 2003, the Pettit Center owed
State Fair Park pearly $1.3 million in rent




" Business Planning

+ Financial projections for new facilities have

_ been overly optimistic_

+ The Mitwaukee Mile has not yet received
any naming rights revenue e

+ The Exposition Center had hatf the number
of events originally projected for 2003

Debt Service Costs In 2003-04

+ State Fair Park’s program revenue-
_supported debt service payments are
$3.5 million
..#.The Exposition Center’s debt service.
payments are $2.5 million
T G}’R-sup;)orted debt service payments are -
$2{)m11§mn R TR S S

Future Consxderatmns

* }mproxe ﬁr;ancxai manaﬁement
. - Develop comprehensive business plans. -
— Address unfavorable contract provisions
+ Decide future of the master plan
« Determine level of state support
+ Determine the fairgrounds’ management
structure






