/03 a

‘\.:;,?%@

The Wisconsin Technical Coﬂege System State Board discussed the MATC follow-up
report durmg its meeting of November 19, 2003. MATC staff in attendance included -
Dr. Darnell Cole, Mr. Todd Poppe, Ms. Chr;sty Brown, and Mr. Robert Haﬁung MATC
Board Vice Chair Lauren Baker arrived during the discussion. Kate Wade was present

for the Legislative Audit Bureau.

Dr. Cole thanked LAB for its professionalism in conductmg the audit and for the opemng
rema:ks at the meetmg of the J oint Audit Committee, in which the improved financial *
condition of the district was noted. Pr. Cole briefly addressed each of the items presented
in the report, and then Pres. Amato opened the floor for questions tc be directed to either
1tems mciucied in ‘the report emphaszzmg nex’c steps to be taken by MATC or by the
WTCS Stabe Board.

Co'ntracted Trammg.

' -Questlons centered on who delivers the training and what new staff have been hlred 1o
improve t the cost recavery for these trammg programs, There was also discussion of what
standard 0f cost recovery is reasonable for the districts to achieve, as each district '
establ:tshes a pohcy, and then reports to the State Board "usxng a common methodoiogy

Actlan S Pres. Amato asked MATC to share wzth the’ State Boa:rd the “matrix” that
zs bemg deveicaped to detennme when reduced rate trazmzag contracts wﬂi be offered '

Enterpnse and Au:ﬂhary Services and Milwaukee Enterpr:se Centers

i State Boa.rd membe:rs were mtcrested in understandmg ‘how the busmesses in the MECS_ T e
" “were related to the educational programming of the college; the level of rmnonty -
participation in the MECs; and the status of developing a “tracking” systemto -
demonstrate businesses’ “graduatmns” from the MECs. One State Board member made
" the “fnendiy suggestion” that MATC develop information on the relationship of eaoh =
MEC business to the educational programs in the district; thereby dlsimgmshmg thxs
busmess mcubawr ﬁem others in the Mﬁwaukee area. o R

Actmn ‘Pres. Amato requesteci a report to the State Board on- mmomy
partzctpatmn in the MECs, and also noted the value of having “benchmarks” to -
demonstrate progress in businesses moving out of the MECs as they become estabiished.

Consulting and Probationary Periods

Mr. Hartung spoke to the range of legislative interests that have necessitated increased
levels of lobbying services, including: public television issues; federal funding concerns;
state initiatives related to health care occupations; the audit; and the work of the -
Speaker’s Task Force. He also responded to questions about MATC compixance Wlth
state requirements to bid-out contracts periodically to enstire the services are: -
competitively priced. The discussion on the administrative mistake with pmbatzonary
periods in contracts was brief and did not result in follow-up.




Actwn Pres Amato reztarated the value of benchmarks in trackmg Iegai
10bbymg, a.nd pu’blzc relations f:xpendnures and sharmg information with the State Board
on the present expendimres for those services as weil as forecasts for future expend_ﬁures

Closed Sessions

Aﬂer hearmg Ms Baker describe the counsel and tralnmg on open meetmgs ihat was .
provided to the MATC Board by, the Attomey Generai’s ofﬁce members ef the State
Board expressed mterest in partzczpatmg in: snmiax sessxons S .

Actwn. FIu Pres Amato a,nd fellow State Baard memher DWD Secretary Gassman _
spoke in supporé of open meetmgs training being built into State Board orzentaﬁon and
_contmued perlodzcally Wl’th mput from legai counsel

_- Personnel Autimrity of ﬂle Pres;dent T

Thls dzscusszon apened with W Board m_ __ __mber Brent Smlth commennng that tlus
seemed to be an area that “cried out for action.” The State Board members scemed ..~
satisfied wzth the discussion of retreats. and dmiogue among the MATC Board mem’oers
to improve their mutual uxaderstan&ng and agreement about thelr relationship to the
college President. Ms. Baker indicated that the MATC Board is in agreement that the .
President is the empioyee of, the: Board Ms ‘Brown noted. that although statutory
respanszbﬁﬁy for the: District rests. w;th the Boa;rd the B()ard has delega‘ted authonty for
operations to the Presuient N .

o :Actwn'

3 sermusiy and 'neted several’ key changes that have nnpmved commﬁmcatmns the Board
has {:learly requested periodic reports on: speclﬁc issue areas;. the Board is goingto ...
request regular, legislative reports from: its censuitanﬁiobbylst and, the admzmstratwn has
increased the number of e—maﬂs anci FAXes sent.to Board. members to- Hﬁ‘orm them of ..

district issues.

Acttcm: No speczﬁc foﬁow—zzp action on thiS 3tem

State Board next step: -Filea report with the Legzsiature as was promzsed o
Senator Darling; on'the. status of MATC’S actionsin respense 10 the aadzt
recanﬁnendaﬁens I S S S SR

MA TC next s.tep._ i Prepare a repori fer ihs March 20@4 meetmg of the State .
Board, including the severai items. discussed and requested R =



C. Progress Report on Milwaukee Area Techunical College Response to
Legislative Audit Report 03-04

At the WTCS Board’s Novemberl9, 2003 meeting, Milwaukee Area Technical Coliege
(MATC) presented a report on its progress in addressing the recommendations contained
in the Legislative Audit Bureaw’s evaluation of MATC (Report 03-04). At the end of that
presemaﬁon and discussion, the Board requested that MATC provide a second progress
report at its ’\/Iarch 30-31, 2004 mwtmg

MATC_’S second progress report {dated March 23, 2004 is atlached. Dr. Damell Cole,
President of MATC, and Mark Maierle, MATC District Board Chatr, will present this
_ repori and answer an},f addﬂmnal quashons fmm WTCS Boazd members.

-Aiso attached o tbzs item paga 18 the Boalc%’s letier (dated November 26, 2003)
' requestmg the second MATC Progress. IG}DGIT That letter asked for additional

o _ information: froin MATC regarding a mumber’ of issues razsed inthe audit. MATC’s

rESpOnse to the Board’s mf{nmanonai zequeqt (dated January 9, 2004) is also attached.




Mibwaukee Bres Techuicat Colicge

Match 23, 2004

Mr. A. J. Amato

President

Wisconsin Technical College System Board
7645 Farmington Way

Madison, Wi 53717

Dr. Richard Carpenter

President

Wisconsin Technical College System
P. O, Box 7874

Madison, Wi 53707-7874

Dear Board President Amato and President Carpenter:

Thank you for the opportunity to further c larify and expand on our progress in .
... addressing recommendations made by the Legislative Audit Bureau last year. o

. After working with WTCS ‘staff to address specific questions raised at ‘ihe L
-~ board's December meeting, we look forward to clarifying those issues. A
general summation of our responses 1o those questions is attached for r@veew
prior to our meeting.

We aiso look forward to hosting your meetmg and g ving you a broad jook at the
tmporiam work bei ing done at MATC. o

Sincerely,

Qo Cols

Darnell E. Cole
President

Attachmenis: 5

Ga

MATC i an Affirmative Action/Egual Opportunity Institurion
and complies with all requirements of the Americans With Disabilities Act




Update 013 LAB Recommendatmns 1:0 MATC

Raport to the Wlscensm Techmcal Coilege System Bnard

’\’larch 23 2004
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Update on LAB Recommendations to MATC
Report to the Wisconsin Technical College System Board
Milwaukee Area Technical College
March 23, 2004

CONTRACTED TRAINING

Summary of Actions .Taicén Prr'br to October 2003

The Office of Corporate Leammg (OCL) conducted miarket research on the pricing structures of
other training vendors, mcludmg Tour-year universities, staffing service organizations, private
training vendors and local sales and managemént training consdltants. Usmg this ddta, as well as
comparable pricing nformation from other technical colleges in Southeast Wisconsin, OCT,
developed a contract pricing strategy for all full-cost contracts {attachment). .

I addition, MATC Board Policy B8301 was revised to more clearty identify those activities that
qualify for less-than-fuli-cost recovery pricing. The revised Policy was approved by the Distriet
Roard on Sep‘[en bez ")4 7003 {a‘atauhed) ' R

Specifi ¢ Issues* I\’mvea’ ln rhe WTC’S’ Bomd fm Clm 17" carmn

1. 'What are the efiteria f{JI reducedrate cmm acts assuf:d b}f ih& ©o iege 5 Ofﬁce of"
Corporate Leamning?

2. Has adecision matrix bcen fz:;tabhsimd }" or the 1;51,1&1106 of reduced~rate coné:racts"
Are the criteria ap“phed uniformly? ' SRR
4, Are criteria prioritized or weighted as part of the decision procass rdatwe to reductd 1a&3 '
contracts? =
Referencing the policy which revises the cost recovery sianéard used: by MATC, will the
college also consider arevision th:ai would more clearly: é@ﬁne the multiple definitions of
cost recovery?

[P)

S ln

Profress Update

Criteria Development

Development began in November 2003 on the criteria related tothe parameters and
requirements for a contract to quahfy under Beard Policy BO301. A preliminary
decision matrix was drafted, which lists the qualifying criteria, the documentation or
evidence regquired, and the “exception™ to pricing guidelines. :

Decision Matrix - R »

Beginning in February 2004, research looked at four technical colleges located in
southeastern Wisconsin to determine their costs of comparable BO301 activities. This
data, m addition to the market research data, was'used to finalize the draft of the decision
matrix. This mawix will be presented to the OCL Business Advisory Board. on March 31
for comment and then forwarded to Vice President Kettner for consideration and
mmplementation {attachment).

6EC




State Audit Update - 2

Criteria A;);:izcatmn _
The OCT Pusiness Advisory Board will review BO301 criteria and cost recommendations
this month, which then will be:fortwarded to Vice President Kettmer,

Prioritizing
Prioritization of B0301 criteria wilt begin m April

Cost Recovery
The OCL Business Advisory Board wilt review B0301 priorities in May. A final drafl of
the decision matrix then will be forwarded 1o Vice President Kettner for approval by the -
District Board. . In.addition to.the decision matrix, a revision of the wording of Board
__Pohcy BOBOi wﬂi be zeca}nmfmded that will, clanfy the multzple deﬁmtzons of cost
s ieoovery gurrenﬂy u%ed threuchout th& poilcy

ENTERPRISE A&’bﬁi?ﬁﬁ’i;{kﬁy' SERVICES

Summaﬁr of Actions-.’f aiz.c.éﬁ. Prior:-té 0&:&1:31*2003

This department oversees dining services, bookstores, and chlid care at all four {:ampuses as well

as two business incubators known as the Milwaukee Enterprise:Centers (MECs). Recognizing
that the Enterprise and Auxiliary Services department had éxperienced long-term deficits and
quahty concerns, the college appointed its first director. He has a strong background in college

N _semces ané a traci\mcmd of succ:esbfui tumarounds
“The ﬁrs‘{ steps takf:n were io
. M(}demme food service at thc M;lwaukee Campus
- Increase: acaox:;niabzhty by replacing external food vendors with 1n~housa staff

Iﬁcreasa sales: through product improvement in food service and the bookstore

Specific Issues Rmsed by the WTCS Board for Clarification

1. What is included in the 2004-05 budget for property tax subsidies for food service and
child care?

2. Explain-andquantify how the bookstore is used to subsidize othf:r Gperatlons Wzthm the
Enterprise and Auxiliary Services Department.

3, What is'the plan for full self-sufficiency? :

4. What is the reason for the 23% 1 increase in property tax subsidy between 2002 03 and
2003-047

5. Is there a goal to reduce the percentage of property tax subsidy needed, and if so, what is
the timelme?::

6. Having seta banchmark of Selﬁsu?ﬁczeﬂcy for f@od service, whatis a reailsm ax:zd
appropriate property tax subsidy for child care?

7. What graduation goals have been set for the MECs? :

8. What rewards or penalties have been put info place to encourage/persuade a business to
gracduate?

6d



State Audit Update - 3 -

9.

Hag MATC established a procedure or process that accuraiely tracks the number of jobs
crealed hy MEC acti v1ty? :

Pro;,rrew Updafe

- I‘ogd Sm vice :md Ch;]d Cari, Tax Lev‘, Subsidle':

No tax:levy subsidy forfood service is meluded inthe proposed ?084 05 budges,
IIowever $613,000 of bookstore net profit wiil be used to offset projected losses in food
service: ;Please note that Josses in food service are pr{)jeci:ed to be reduced by nearly half

3¢gmmmwmmmmmm@m

The tax levy subsidy for child care will be reduced by $120,000 in the propesed 2004-05

budget:The.decrease-follows a $220,000 (23 percent) inerease in 2003-04 because the
-+ child care centers assumed the payrell costs for four educational assistants. The four
< positions were originally designed to provide instructional assistance for Early Childl mod '

FEducation faculty and students, integrated within the staffing of the chnld care centers.
With changes in: the instructiona! program, and reliance on these employees to meet
statutory child care center staffing requirements, it was determined that their payv oll i3
more appropriately charged to the child care centers. e

" 'Bnaksmre I’refit Distnbntxen I S E __
By design, bookstore net income 1s u%ed ‘iO sub31d1ze: pmjecte:d losses m fooé service and i

child care centers. The administration has established a net income gudeline of 10
per cent of bookstare sales as the maximum net income. Barned or projected net. mcome
m excess of 10 percem af sales will 1esult m texthook price reductions. S

Food Service Self Suiﬁclency

- A.model for selfsufficiency 1 food service has been drafted and relies on attaining _
- benchmark objectives in sales, cost of goods and payroll.. This model will require fur ‘ihcz

review.relative to.college nolicies and procedures, as well as established confractual. .
agreements with bargaiming units. . Progress is expressed in the projected reduction _Qf_ e
operating losses (2002-03 compared to 2004-05) by more than 50%.

Child Care Self Sufficiency

- The administration gstimates that the child care program will require continual tax lwy
. gubsidy atievels ranging from 40% 1o 50% of program salaries and bcne_{ ts, which is the

approximate differential between the wage and benefif rates paid by MATC and
prevailing rates i the comupmmty.

e




State Audit Update - 4

Property Tax Subs;dy

As referenced above, the tax levy subsuiy of food service is projected to end in 2003-04.
Elimination of property tax subsidy for child care is not envisioned due the '
aforementioned payroil changes. However, a four-year timeline calis for reducing the
levei {}f ‘iax ievy submdy ﬁom $i 17 rmihon m 2003 04 to %93 000 by 2006-07.

MEC Grﬁduatwn Gﬁals " =

Proposed guidelines for MEC tenants reflect a goal to graduate tenants W1thm five yeaas
nitial lease terms are discounted and increase over the course of the five years-to'fall
market rate. Lease rates are tested twice a vear against the rates for similar space
published in the Commercial Leéasing Guide: Rates may vary because of location within
the buﬂézng, uufiitty bm:den ami dsmand fc:r geﬂeral se:mces or aiher amemt;es

“In FY(}S MEC management w111 develop an mdwzduahzed and mumaily agreeable

grﬂéua’ﬂon plan for each ienant targetzng spﬁmﬁc cntena and t;me ﬁfames forgraduation, -

' "'Gradﬁatmn Ineentives I o L
The incentive for a business 1o gzaduate or o%herwme leave the program is. the loss of
favorable lease terms and other program benefits upon fulfillment-of the graduation plan
or the Tapsé-of five” years. “Thig is the ﬁamework fer t;'ansmonmg sucsessﬁﬁ tenants to
sommermai facﬂmes il é:he cemmumty - A : :

Job Tra{:hﬂ:tg : st
MEC management will coﬂaborate W}ﬁ} MATC g Research Dep artmf:ni o
cestablish staﬁsﬁcaﬁy oredible miethods of collecting’ data on MEC tenant jobs,
i 'demegz‘aphics “eCOnomic mpact ‘and other data of interest to WICS andf’or »
:the Dlstuc?; Board Thls pro; ec‘f is scbcduied for compietzeﬂ by Iﬁly 31 2{}0&%

CONS’{HJTI\TG

Szmzmazr;: f;f Actmns 7 {zi{en Prwr 1’0 Qcmbgr 2&!)3

’\dATC hzres consu}taﬁis o adv;se the coliage: in spec:ait}f areas such a8 labor ané employment
law, litigation, Hability and insurance.” Internal hiring allowed the college to terminate its contract
with Zéppos and Associates Public Relations? “ To help the District Board become better -
informed about consuitmg ﬁxpenses *thf: celiege began pmducmg quaf%:eriy sur{mary zepoﬁs

Snecific Issues Raised by the WCT Ay Baard for Claﬂf' cation

1. Request'that copies beprovided of quarterly reports to the MATC Boaré on c{;z;sultmg

2. Explam the'claimed reduction of $108,000 m anriual Tegal exp@nses mtfcci in Novem"ber
2003 progress report versus data provided in am;ary 2%]04 :

3. What does retainer plus expenses mean?

6f
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Progress Update

Consulting
Reporta on consuhmg cr}ntracts are subzmtied io Lhe MATC Dzsmcl Boa} dona quaztel 1}/

basis (emmp]e attached) -

Leﬁal Expenses — &168 {300 Reciueuon e

Over and ebove MATC’s retainer with Michael Bes{ and Fnec%rwh Whﬂe the sollege Was
without a vice president — gener, al counsel, MATC pald the firm to perform those duties.
The surcharge ended when the position was filled in April 2002, a

Retainer/Expenses

MATC pays 2 monthly retainer for legal services. The refamer covers any and all work
performed on the college’s behalf by the finm’s attorneys. ‘It does not cover collateral

costs such as filing fees, stenographer fees, computer-aided legal research ete, MATC
pays some vendors durectly G‘thel CDSth are pald by ihe Iaw firm whmh then bﬂ}s the -

' _. _callege

PERSONNEL ADTHORITY OF THE PRESI})ENT

Spemf’ ic Issues Raised b;: ﬁuz WCT S Emmi fm Cianfzcatwn

1. Isthisshlian 15*311@‘?
2. What's the statis?

Progress Update

The District Board was scheduled to review this matier on its retreat on March 13, 2004,
More pressing issues had to take priority, however, and it was covered only briefly as
part of an agenda item pertaining to the President. The board remains commutted to
addressing the topic, which will be placed on the agendas of the appropriate commitiea(s}
for discussion before June 30, 2004,

6y
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mate POLICY

Milwaukee Area Technical College

Title: CONTRACTS FOR SERVICES “TCode: TB0301
Original Adoption: 2116/83

Authority:  Wis. Stats. § 38.04(14); 38.14(3); Revised/Reviewed:  9/23/03

118.15(2)a and c); WTCSB Effective: 9/24/03
Administrative Code, TCS Chapter 8, . . . . . . _

Board Minutes, 2/16/83; 1/22/85: 1/21/86; | ="~

10/25/88; 4/22/91; 7/20/92; 5/24/93;
3/28/95; 11/16/99; 8/22/00; 9/23/03

Pursuant fo the provisions of Wis, Stats. '§"I :38..14'{'3)"'énd Ché'pte'r' TCSS “of the S

Wisconsin Administrative Code, the MATC District Board may enter into contracts to
provide services to businesses and industries, local governments, public and private
_educatlonal institutions and under certan cond}tlons to forexgn govemmems and
businesses not oparatmg m W sccmsm o :

CLASS-]-F?CATION OF CONTRACTS'

All contracts for service will be classified as (é) within distri ct {2) out of d!stnc;% but |

within. Stae: and (3) foreign. gmvemmenis or busmesses Contracts wvil be sub;ec:t %o o i

the follcwmg p%’OVS!(}ﬂS

1. Wrth in {J strict

MATC may conzract w;th busmesses mcius‘i:r es. amd ofher a;gan izations located .-

within its district, . The: dels ivery of such serwces shall be.in accordance with an
annual business outraach plan, The plan shall be developed on the basis of a
needs assessment, an assessment of training capab irty, the ‘identification of
other potential service providers, and the strategy for service deli very.

The pricing of service provided by the district shall be establishediso as 1o make
‘every effort to recover 100% of direct costs and the administrative costs
associated with “the Ofﬁce of Community and’ ‘Corporate-Learning on an-annual
aggregate basrs “in no case shall the costrecovery on i individual contracts be
less than an amolint’ equ va%eﬂt to cover tuttion and feés for aidable instructional
coniracts The presmﬁent or the preg ident's des ignee have the authority to
approve contract pricing ‘at less than 100% cost recovery under procedures
outlined in BBO301. In addition, some contract pricing may exceed 100% of cost
as determined by prevailing market conditions so as to not unfairly compete with
other public and private vendors of similar services.

Page 1 of 4
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mate

Milwaukee Area Technical College

Tifle: GONTRACTS FOR SERVICES - -~ |-Code: . . BO301

CLASSIFICATION OF CONTRACTS

z. Out of District, But Within State:

MATC may confract with a service recipient located outside the district, but within
the State. MATC will notify the President of the district where ihe service
recipient is located of the existence of said contract within 30 days of its initiation.
Pricing guidelines for these contracts shall be the same as those established for

“in-district.

3. -Outof District, But Not Operating Within the State: _

MATC may contract with a foreign government or any business which is not

operating in this siate, if it demonstrates that the district will receive a direct and

measurable benefit from the contract and that the contract will not result in a
reduction in the quality of education by the district and if all of the following
- conditions are met: .-

©a. For contracts with a forsign govermment, the contract satisfies all the

provisions of Policy D0109 (International Programming).
b. The contract meets all of the requirements for a District Board contract,

c. The contract provides for full cost recovery so that no direct or indirect
. costs under the contract will be funded by the District. =~ . ke
_d, - The Finance Division will conduct an audit, on'at least an annual basis,
to determination that no state aids or district tax funds are spentin the
execution of the contracts. ' '

CONTRACT DEVELOPMENT AND REVIEW

A review process-will be established fo ensure consistent application of MATC policies
and state regulations. Contracts may be initiated by designated personnel responsible
for external contracting activity. Each contract will be assessed for compliance by the
president’s designee prior.fo execution. Contracts not subject to full-cost recovery per
criteria. defined in - Appendix A must have prior approval by the president or the
president's designee. - . . B

“Page 2 of 4
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Milwaukee Area Technical College

Title: CONTRACTS FOR SERVICES Code: TBO30T

ASSURANCE OF NON- D!SCRIMINATEON

?he dlS‘{i‘ ct shal! require oontrac’mal assuz*ano@,s ihat the se;'vu:e re{:pem daas not'

discriminate on the basis of age, race, color, sex, creed, handicap, political persuasion,
ances;;’y or sexua% orientation agamst

1; __.__Any emp ayee or. appilcant f{};’ employmem in regard o hire teﬂure or term,

-condition - or. privilege. of emp%aymeﬁt except where thes‘e is a bona ﬂd@'-'

= .-.-;---__:-occupa’f aﬁal quai ifs cat1on

2.. Any s’{aden{ or any appl fcant for enmﬂment in regard io adm ssion or

wilege of enroliment. .

STUDENT DISPLACEMENT

District residents currently on waiting lists to enter MATC programs or courses maynot

be displaced by 'slotting” an employee or student of a contracting party into a regularly e

scheduled course-or pmgram For purposes of. fuﬁhanng programs fede;’a{iy egisiated;

- such as afﬁrmaiive action; ei:c the gistrict’ board may: approve pmgrams intended ‘zo;_.':.:_._
“reserve slots: as: appr@priaie Supp!emeniary courses such . as: estabi:_shment of

acid fional sections.on a contrac’tual baszs is not construed as di sp!acement

EMPLOYEE RESTR?CTFONS

No MATC empk}yee may z*ece;ve addﬁaenal salary benefi‘ts or reambursement for work e
performed -purstiant to 2 contract for services where. the emp!oyee is already bef ng'

compensated for the same: work by MATC. . Subje{;t to the prevmus ‘conditions,
employees may receive additional sa%ary beneﬂs or reimbursement. pufsuant to" a
contract for service provided that such employment is consistent with district hoard
Policy CO700 (Empioyee Code of Ethics).

RECEIPT OF REVENUES

All payments received by the district from a service recipient through a contract for
services must be deposited into a district account.

ALTERNATIVE SERVICE PROVIDERS

MATC shall assure thai private sector alternative service providers are given due
consideration for fair compe‘rlt onin regard to pncmg and service prior to the decision to
enter into contracts. . _

Page 3of 4
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Milwaukee Area Technical College

TrtiaG@NTRACT$ FOR-SERVIGES - oo Code: ... .. B0301

PRIVAT& SECTOR PRO\HQ&R COM?LAINT AND APPEALS

F’ra\usmns far rev;ewmg and. hand!mg pr va‘{e sector camplamts are prov;deci in Pol oy
BGSDZ {Ag?e@mem ’fc;r Use of Distnct Land) hit

1. '-"MATC shall mamtan a wrtien private sec’ror ;}rcvzder ‘complaint -and ap;a@a%'

o -pracess The private sector. relations cammxttee as provided for in. B0502, shall

' '-_.in writing regarc}mg district: cutrea{:h contrac‘tmg “The ___m'mittee shall issue an
advssary opinion: within 20. days,- witha final decnsson-f'reﬂdered by~ The dismc%
th in:30 days aﬁer rece vmg %he d spute B

2. The ptivate sector Commnttee shai re%er pnvate secta:)r §3rov ider’ dlspuées which
are appealed following a decision to the MATC board fcs;' ﬁnal zfewew

RE?ORTING

MATC. WIE mamtazn sﬁntracis on ﬂia pursuani te Wtsccnsm Statutes and compiy WIth
: tieci_ by WTCSB MA‘?C will

| 'shaii-'ibe"m wrﬁ;ng and in the formai pr :
MATC staff will prc}\nda annuall y o the Dlstnct Boafd a summary repor& ef crantractmg
cost recmvery as cﬁeierm ned by the WTCSB

'The MATC Dlstrtci Board shail rece;ve a: repor‘s of the cora’sracts whac:h were. emered ntm
duri ing’ the previ ious quarter for which: iess than fullcost is being’ cha;'ge “Ful cost will be

determined “employing the meihodology specf ied by the WTCSB. - The report shall

|denttfy the estimated cost of each’ contract fhe amoun’t charged and the ra‘ﬂonale for
chargi ng Eess than faz[i cost ' e

Page4of 4. . -

review di sputes with private sector providers, ‘which are fe_r\svarded 1o the district
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~ Attachment FPO- 13

Quarterly Consultant Report

The March 2003, report “An Evaluation: Milwaukee Area Technical College District” by the
Legislative Audit Bureau (LAB) inciuded recommendations related to the finance and operating:
activities. Specifically, LAB recommended that MATC review the use of consuliants.

Subseguent to release of the report, LAB staff suggested the review focus on 18‘“’31 public
relations, lobbying, and other consultants used by the president. -

MATC agreed with this recommendation and the MATC Board adopted a resolution at its March

25, 2003 meeting requiring “that the MATC administration, on a quarterly basis, submit a report = .

to the Finance, Personnel, and Operations Committee detailing the number, status, and duration
of consultant-contracts.” : o _ :

In comphance with the LAB recommendation and MATC Board resolution, the following
information is presented for review and consideration..

Leg‘ﬂ Servaces

MATC has engaged through a competitive procurement process the services of Michael Best &
Friedrich to provide Jegal services for labor, general real estate, general business, public finance
maztezs -education law, mlmmaﬁ on: law Imnaﬂon admmzstratwe agency oomplanﬁs student

iaw and boazd com}se} - The connact which meludes a mon‘{hly retainer of $34,200 pl‘as_"" S

~“expenses, was approved hy the MATC Board at its November 2003 meeting. This con%racf"_f S |

gxpires on or before December 30, 2006.
Payments per this contract for FY 2003-04 are as follows:

July 1, 2003 -~ September 30, 2003: $1 ]_3;(}32,0‘%‘
Qctober 1, 2003 — December 31, 2003: $112,357.40

MATC has engaged through 2 competitive procurement process the services of Dow, Lohnes &
Albertson to serve as FCC Counsel, The contract which includes a fee of $315 to $375 per hour,
plus expenses was approved by the MATC Board at its December 2002 meeting. This contact
expires December 31, 2005; however, the contract can be extended for two additional one year
periods.

Payments per this contract for FY 2003-04 are as follows:

July 1, 2003 ~ September 30, 2003 $1.,942.14
Qctober 1, 2003 — December 31, 2003; $2,326.40

6o




Lobbying Services

MATC has engaged through a competitive procurement process the services of Broydrick &
Associates to supplement and support staff-on local, state and federal issues requiring extensive,
specialized areas of lobbying expertise and/or a high level of attention. The contract which
includes a monthly retainer of $2;500, plus expenses was approved by the MATC Board at its
January 2003 meeting. This contract expires January 31, 2004; however, the contract can be
extended up to four additional one-year periods following an annual assessment. To allow for

continued assessment of this service, this contract is being extended for three months, to- April
3(} 2004 ' '

Payments for thzs iep{}rtmg perlod arer

"July-_i 6{)3 Sepiember 36, 2003 % 7,50:0.00.-'
O{:toberl 2003 — December 31,2003 8 7:500.00

Lobbymg actw;’ues mciaded

e .Federal eamark fmd gxant pmpssal suppori e

. '“viomtor action with regard o the Assemb]y Task Force to Rev;ew the W isconsin -
. Technical Coliega System '
e Advocacy for thie constfuctlon of Appked Techncslagy Centers : :
. Research and reports on federal, state and’ locdl legistation with possible 1mpac:°€s-
on MATC
. Direct follow up on legislative research as directed by the MATC admmzstration
. and board :
. __'Response to fedemi and s’{&te 1eqaests for information pertazmng 1o MATC
e Presenting MATC? $ pesmans on pendma state Ees:zlslatmn directly to- ieglslaioz‘s )

e _-.:;_'_':1eglsiatwe aides ;
St

othet govermnental staff (1 e state badget Perkms ﬁmdmg,__._'_.
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WISTONSBIN
TEEHN!BAL COLLEGE
SYSTEM

November 26, 2003

Mark Maierie, District Board Chalr
Darnell Cole; President .
Milwaukee Area Technical Col?e
700 West State Street

Milwankee, Wisconsin 53233-1443

Duﬁf Board Chah ?\éalmia and Premderﬁ COIB:_ el

Thank vou f or Iespondmg tc zhe 'WT{ZS Boafd 5 m{;uesi for a statuc repﬂri on Mﬁwaukee
Area Technical College District'actions regarding the Liegislative Audit Bureau’s. .
evaluation of MATC {Report 03-04).

The College’spresentation at-the Board’s November 19, 2003 meeting - was in;f{mﬁativel'

and helpful.Ttis clear that MATC has made ;310 gress in addréssing the Audit B’areau s
recommendations and we commend you for your efforts. In particular, the Board -
appreciates the work that MATC has done since the andit was requested dn 2002 to :

o ctiarnaround T?ae, College ¢ financial condman Your pmdent fiscal management

- f}x;ﬁrpphﬁes the W TCS commtmem to; mam‘{am b:zgh qualz‘w eéuaational semcas éﬁz‘mg
these: dﬁﬁcuii economic t"m:}f:s e L o .

“The W TCS Board shares your asse;:smmﬁ thal ﬁlrther progress in addressmg the LA‘;B

uconm*zendations is necessary: “Toward this end, we wquest that MATC pmwdg an@fher o

 progress report at, ﬂw WIS Board’s m;"tuw scheduled for March 30 and 31, 2004, 7
which will be- held at MATC- \e{liwaukee “You should be. ;)rapared to descrﬁ)a acneﬁs _:? '
taken between October 2003 and March 2004 to implement the Audit Bureau’s
recommendations, provide a timeline for future actions (if necessary), and answer any

additional questions from Board members..

In the interim, there are a number of argas cov’ered in your audit status report in which the
Board is interested in recerving more details. In particular, the Board requests:

Contracted Training

e A copy of MATC s “decision ndizl ix” or “pricing strategy” fo facilitate more
meoz"mm in reduced-rate contract decisions. )

¢ A copy of MATC s revised costrecovery policy for contract training.

Dy, Richard Carpenter, President

310 Price Place  PC Box 7874 Madison, Wisconsin S3707-7874  508.266.1207
TTY: 608, 267.2483  Fax: 608.266.1680 E-mail info@wicsystem.org
wwwwicsysiem.org  wwwawitecheolleges.com
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MATC Audit Follow-up
November 25, 2003
Page 2 of 2

Enterprise and Auxiliary Services

o A report on MATC’s actual 2002-03 property tax revenue subsidy for food service,
bookstore and child care operations and an estimate of the subsidies for fiscal vears
2003-04 and 2004-05.

e A description of why MATC considers childcare services an mtegmi part of college
operations and why the college believes some level of property tax suppert is .
appropriate for childcare services.

Milwaukee Enterprise Centers :
o A'copy of the graduation. goals for the Milwaukee Entf:rpnse Centers
° A descnptmm of the fracking system ofj Qi_a creation and c;uarierly ﬁnanmal reportmg
‘process for the Milwaukee Emerpnse Caniefs L
e A dasenptmﬁ of how the College considers edacatmml need cnier;a When evaizzatmg
: potentiaé teriants in the Milwankee Ezztergﬁse Centers, - e :

& Demographic data‘on Milwankee Enterprise Center: tenams

COBS'{ﬂfing
- Abreakdown of expenditures for the last three years and estimated expendétures for
- the: current year (2()63 04) fo:r iegai lc}bbymg, and pubhc re?ia’imns consuiimg
servigés:t 7 ' S
° A capy Gf the most recent report pmwdeé 'to the MATC Bearé on sonsuh“mg actwlty :

Personnal Aatht)rlty of the Presuieat = :
o A copy of the District’s pohcy regardmg the Pres@@n*; § aathomy aver personﬂel
demswns

| Commumcatms Wlth the Beard Sl T A
¢ Alstof sta,néard reparts for mfonnatmn :rec;mred by tize MATC Board (such as-
consuitmv expenéﬁures ané Iegsiaztwe updates} ' . R

For timely consideration by the WTCS Board, this mfﬁrmation should be subrm‘gted to the
System Office no later than Jannary 9, 2004. If you have any questions regarding this -
request, please contact Dan Clancy at 608.266.7983.

Sincerely,
T
. LT
/A.J . Nino Amato . o chhard Cargaﬁier '
WTCS Board President ¢+ WTCS President

co: WTCS Board Members

6r



W’lLWAt?F

Mitwaukee Area Technical Coliege el el

Drneli E. Gole WILWALIKEE CAMPUS

Presidgn: 700 West Slate Staet
Milwaukes, W:saaﬂsm 5.:93 1443
414~ 297—65{16 -
. fé[}HTﬁ CAMPUS -

BEE4 West Hightant Boad
Mequon, Wisconsin 5309p-1104
2G2-238-2200 -

] i el el T T SOUTH CAMPUS
Jd}mar}, 9, 2004 o B ST e AR s T T L B66B South Howell Bupnus
L _ e e T Gak Creex, Waconsmsmm 1198
TS0

WEST SAMPUS

VIA E-MATL® © 5w i R T el i
: TEE TR T e e e L T Wastﬁsi;s Wscansmﬁ:ﬂz? -3‘;1{3
A4 456—3580 : :

Mr. A, J. Ninb Afaio

WTCS Board President

Wisconsin Technical College Svsiem Board
7645 Farmington Way

Madison, W] 537} 7

s _ Dr. Richard Cag smiers
fie WTCS President : FRU
L Wisconsin Technical Coi]ege System
. POBex 7874 - :
. *-Mad;soz. WI- 33707 78’?4

Dear Board Preszdem Amam aﬁd Syswm Pres:dent Carpemer

Thank you for the oppcfrumty o ﬁmher c anfy ami expand on our pmgzess i
addressing Tecommendations made bythe Lams]aiwe Andit Burean last year, We
Jook forward also to continued dzscussmn in March and iaope ihat ms enc}osed
maiterials are hﬁ}pfu] in that regard - - SR SR

The camonca} 1hfomauan ané documents ;requested n your ]etze:r of
November 26, 20(}3 follow: - : :

Contracted Tra:mng

*  Acopy DfMATC’s “pricing strategy™ to facilitate more uniformity in
reduced-rate contract decisions. (Exhibit#])

Nore: These criteria-are 1argeted specifically at enhancing economic -
development, educational opportunity and-protective services rraining.. All
three are closely tied both 1o the college s primary-mission and the unigue
and critical needs of our diverse, metropoliian distriés.

*  Acopy of MATC s revised cost recovery policy for contract training.
{Exhibit £2
Ga




Mr. A. I Nino Amaio
r. Richard Carpenier
Page?

January 8,2004

__ Note: The LAEs concern relative to this policy was focused on compliance.
.. The former policy stipulated that the college ‘st recover 100% of direct
. and administrative costs.” The MATC District Board has since revised the
policy to read: “The pricing of service provided by the district shall be
established so as 1o make every effort 1o recover 100% of direct costs and .
. the adminisirative rasts associated with the Office of Community and
- Corporate Learning on an annual apgrezate basis.” This revision allows
" the president or president’s designee t0-balance pricing decisions that are
' closely aligned with the college 's mission and in the best interests of the
community. Al the same time, the policy continies 1o call for continyed
emphasis on full cost recovery. ' S

Enterprise and Auxiliary Services

o A report on MATCs actual 2003-2004 property tax revenue subsidy for
food service, bookstore and child care operations and an estimate ofthe
subsidies for fiscal year 2003-04 and 2004-2005. (Exhibit #3)

- Note: As Exhibii #3 demonsirates, property 1ax subsidies were ot required -
- for the collége bookstores. Also, this year’s Ziz_z_&gez_'-'a_SSu'mes;--fzi_far-foad-_ D
services will not require property tax subsidy support; however, bookstore
profits have historically been and are again planned to subsidize food
service. - o

" This year's subsidy for child care will incredse given that the costof wages
and benefits will excéed the rise in user jees. Comparatively, user fees have
miaved to the high end of the local market. At the same time, wages and
benefits are about 50 percent over the market wage rate for child care
teachers and siaff. This, in large part, is due 10 the district’s long-held
support for “living wages” for child care workers. As you know, MATC
offers an outstanding academic program in child care and values the
important work done by its graduates. Lowering wages in the college’s own
child care facilities could send a conflicting message 10 the ndustry.

Note: A subsidy estimate for 2004-05 has not yet been presented 10 the
MATC District Board for-approval and is therefore not included in Exhibit
23 MATC remains committed to lowering the amount of property tax levy
suppdrtfor auxiliary enterprises. Approvalis expected prior to the WiCs
‘Board meeting in March: R - - .

6t




Mr. A ] Nine Ameto
Dr. Richard Carpenter
Page 3

January 9, 2004

* Adescription of why MATC considers child care services ap integral part of
college opemnom and Wh} the w}l ge believes some level of property lax
support is appropnate for child care services.

Response: - MA TC" s child care centers play an. important.dual role.n
Supporting zhe cofiege s core mission, . The first is 1o suppori ri?e Szudem
-access and retention goals. of the. cm?ege The.second is 10 provide
instrictional support for the college’s Farly Childhood Education program.
With regard 1o access and retention, there are significant challenges for.
p@:emzai and currens SZZJCIEJ‘TpraJ ems A particularly high number of single
parents live in Milwaukee in comparison 1o other cities and r egmm _
nationally. At the same time, a large proportion of both two and single
parent families in Milwaukee suffer, from unemployment or
underemployment. . To zmprmze their economic position, they, musf have
access 1o the kind 9f eaucarzan ana rrf'zrzmg zhaz leads to famil /«Smfammg
wages and be;ze;zrs

e __Sgcond{y om cente;' _ pmvzde smaenzs in. f?ze co ege 5 Ear]y C}n[dhood
' _'Educafwr: P?’ogf‘am with' pr acrical experience in'a conrrolled, state-of 1 the-
art environment. This is a crucial Jacel of our zrszmcnana] program in thai
many sites outside of zhe c:o]]gge do.not pmvm’e hzgh auahz‘p care. azzd ,
per; fm’mame This conr olled environment. insures: that our students recewe
the best education possible and that our gradudtes envich the child care
ﬁeia’.. .

Jtis for f}mse reasons ihat the. coiieoe believes child care is an integral part
of its operations m’rd that some Zevef of ‘properiy lax support is appropriaie
for this service.

Milwaukee Enterprise Centers

s Acopy ofthf: graémdoa ﬂoais fm“ the Mil waukep Emerpmse Can*az‘s
(Exhibit #4y

* Adescription of the tracking sysiem of job creation and quanar}} nancial

“reporting process Tor the Milwaukee Enterprise Centers (Exhibit #
¥ P

6u




Mr. A, L. Nino Amaio
Dr. Richard Carpenter

Page 4

January

G, 2004

Note: Staff of Milwaukee Enterprise Centers will:

v Survey tenamts semi-annually'to determine nmf t/now= prof t status,
ownership (including gender and efhmczzy) and Fmpfoymem patterns
(including gender and ethnicity) '

v’ Present a semi~annual report-io the district baard which will include
: gma’mzm ow}?ershga, emp?oymenf and fi rzancm! Slal‘ZS!ICS as B
recammended by the Legzsfanve féudzt Bweau '

A descr’xptlon of how the Ceileoa conmdéz‘s’ educational need criteria when
eva}uatmg potemzal tenan’zs in the Mﬁwaukee Emerprlse Centers (Exhibii’

Note: The Milwaukee Enterprise Centers were established as o community
parmership with the City of Milwaukee, Wisconsin Technical College
System Foundation and MATC Given that statutorily “economic
development” is a specific college mission, MATC eventually accepted sole
responsibility for this important approach fo, ‘business incubators. The .
purpose of the centers is to ‘provide a caz‘a!ysz for economic deveiopmenz job
creation, and commumty revitalization, Tenants are selected based on their
polential to enrich those three expecta?;ons as outlined in Exhibit #6.
Educational need is nota selection criteria but zenants are mformed of

' Supporrmg msrmcrzoml oﬁermgs S

Demographic data on- ienama of Miiwaukee Ezzterpmse Centers (E},hlbz‘z #7)

Note: ‘MATC has also begun o mid-year performance ?epb;‘f which inchides
a survey process expected {0 provide more expansive demographic daia.

Consulting

A breakdown of expenditures for the lastthree years and estimated

expenditures-forthe-current year (2003=04 for fegal; T 'b‘aym g, azzé pubhc
relations consulting services ( Exhibit #8)}

A copy of the most mcem_repari provided to the MATC Board on comukmg |

activity (Exhibit #9)

&V




Mr. A} Nino Amato
Dr. Richard Carptmu
Page 5

Janvary 9, 2004

Personnel Authority '{_)f .the' Pi"eﬁiﬁi(ﬁﬁ%: ;

+ Copies of the district’s policies rcvardmg the preszdem 8 amhonry over .
p somjel demsmﬁs (Exhibits # 18 and #1 ]) '

Noze AS Exhzbzzs 410 and #11 detmeaze ojj’" czaf caffege pahczes cfearlj.

‘assign the p;’esedem author ity over pemonne:’ decisions. I addition, the L
current president’s emp?oymen? contract pmwdes furz}ze; auikm'zzy lo the

caff&ge 5 chzef excﬁuzxve aﬁ’ice* sQ asszgn a?;fd Imngf.er persozme?
Communications with the Baarﬁ

»  Alistof ctandard repoﬁs fm micma&oﬂ qu&ﬂed bx the MATC Boa
(E}s_h]bﬂ #}2) o o

If you have any questions r“gardmg th;s mfom}alzoz} os }}eeé aéézimnai mafenal -
R pleas cemacz'f' : g S

eppe 31414 29/ 6

CWe 1001( fem ard to our Gucand presantatmﬂ to ﬁ]e W'I‘CS Board in March
Sincerely,

Damell E. Cole

President
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" EXHIBIT 1: CRITERIA FOR REDUCED CONTRACT RATES

Reduced contract rates may be approved subject 1o one or more of the fohowmg
qualifying criteria:

A. Profit Organizations:

1. Business Attraction: When a new business is locating in the district and
the training is part of an economic development package. .
Recommendation of local econemic development agency.

2. Business Expansmn When a busmess 15 expanémg and creatmg z}ew
_}DbS toa ocal wa:}rkforce

' 3_.'_;'__Busmess Retemmn _Wheﬂ a ’iausmess contzmz d e_xistt_ég_ce is o
a gec:pardxzed ’by a iack of tra;neé Workforce : ' T

4, New Techno]ogv ané Industrzai Skﬂ?s When a busmess is mtroéucmg

new technology and industrial skills by upgrading a product, process o1
service.

5. Minority andf’or Disabled Worker: When a bnsmess nveﬁs tralmng to
pr{mde iob opportunities for minorities and/or disabled workers,

6. Seeks fandzﬂg to Ewand “When a busmess is mc:ludmg z:ramzng m a
e __:___proposai seekmg- Iocal/state/f@deml assxstazzce to expazzd 1he1r operanom

7. 'Comphance Trammg When a busmess needs trammg 1o comply mth
rufes, regulatmzﬁs or laws established by federal, state or local
: gevemments :

B. --_:_N_{m-l_{’mﬁt.(}rgai}iiatiﬁns:'

1. Target Populations: When an agency complements the district’s training
efforts by attracting special target populations; e.g., firefighters,
emergency medical services, handicapped, disadvantaged and minority
ndividuals. These examples are a few illustrations and not all-inclusive.

2. Agency Funding: When the majority of agency’s funding comes from
local taxes, state or federal funds.

L2

Clientele Served: When clientele sewed by the agency is consistent with
the MATC mission,
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EXHIBIT 2: MATC POLICY B{H G1-CON f‘RA(,TS FOR SER\ ICE

mate

- Milwaukee Area Technical College L ER K POL!CY
Title: CONTRACTS FOR SERVICES Code _ | BGSO‘E
Authority:  Wis. Stats. § 38.04{14); 38.14(3}; Dﬂgﬁ}a} Adophon ' 7%’16/

118.18(2)(a and ¢); WTCSR Revised/Reviewed: G/23/03
Administrative Code, TCS Chapter 8; = | Effective: 9/24/03
Board Minutes, 2/16/83; 1/22/85; 1/21/86:
C10/25/88; 4122/81: 7120192, 5/24/93:. :
_3128/95; 11/16/99; 8/22/00; 9/23/03 |

Pursiant 1o the provisions of Wis. Stats. § 38.14 (3) and Chapier TCS & of the. .

Wisconsin Administrative Code, the MATC District Board may enter inte contracts
to provide services to husinesses’ and industries, local” governments, public and
private educaticnal institutions and under certain conditions to foreign governments
and "busm §568 m‘a Dperatmo m WJSC{}HSH} : -

CLA_S;S}{FI_(:’AT}'ON og_coN:rRA_cTs

_All contracts for service ml] bs c]ahsafed as (1) wnhm dzsmct (2} out of chs“mcl S U R
ﬁ.é_'ibm within State;, and 3 forgign’ govemmpnts or busmssses C_o_m_racis will he oot

~subject 1o the fai%ewmg prowsac}ns

1. Wlthm District:

MATC may cemraci %1‘&13 busmasses ;ﬁdubmes aﬁd cther orgaﬁ‘z&zaons' _

located within s district.  The delivery of such services . shall be in

' accerdance with an “anmual business, c}‘utreach plan The plan shall be.

dcve]oped on the basis of a needs assessiment, an assassmenf of training
capability, the identification of other potential service providers, and the
strategy for service delivery. ”

The prmng of service provided by the district shall be established 50 as to
make every effort to recover IGG% of direct costs and the aam1mstraiwe;_.:. .
costs associated with the Offs ice of {Zommum*"v and Cerparate Learning on
" an anfival aggregate basis. In no case shall the cost recovery on individual
contracts be less than an amount squivalent to cover tuition and fees for.
atdable mstrictional dontracts  The areszdcm or {he pruszdent aaszgnee_;_f
have the authority 1o approve contract pricing at’less than 100% cost

recovery under procedures ouvtlined in BB0301. In addition, some contract
pricimg may exceed 160% of cost as determined by prevailing market
conditions 50 as 10 nol unfairly compete with other public and privaie
vendors of similar services.

Page 10f4
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male

 Milwaukee Area Technical College

- Titler

CONTRACTS FOR SERVICES sehe Y ode:

T BO301

CLASSIFICATION OF CONTRACTS

Out of District, But Within State:.

MATC may. camraét with a Service recipient located outside the district, but

©within the State, MATC will net;fy the President of the: district where the

e _"_serwce remp;em zs ]ecaied of the existence; of said contract within 30 days of

OMATC may c6ntract wxih a fore;gn govemment or any busmess whtch;_v N

T Fell'cont:racts w;th a fmmgn gGVﬁtm e;nt the cmztract sahsfies ali t}}e'; S R

its initiation.- Pncmg gmdeimes for. these ccmtra\,ts shall be *{he same as

o ihose estabhsi:ed fer In- dlsimt

Out of D]Szrzct BuﬁNet Orjera*tmg W}thm the State o

is not operating in this stale, if it dermionstrates that the district will =

receive a direct and measurable. bensfit from. the contract.and that
the contract will not result in a reduction’in the quai;ty of education by
tha d stnc’c and ;f ail of the foift:}wmg cond;i;ons are. mez '

provisions of Policy DO109 (Intemahenal ?mgrammmg)

b. The contract meets all of the zeqmremeﬁts fora Dls‘mc{ Board contract.

© e The camract prewdes for full {:{)st recovery 50 that no direct er mdmﬁci

g costs unéer the cont tract Will be ﬁmé&é by ¥ the Dzs‘mct

od _'T};e F;na&ce Dw;smn wali cenducz an audﬁ onat ieast an an:aual baaw

Tto dsiermmatzon that no'state a;ds «:}r dxsmct tax fuzzds are spent in the.
: execu%lon ef the co*;tracts '

CONTRACT DEVELOPMENT AND REVIEW

A review process “will be estabhshed to ensure ceﬂsastent apphc;ﬁmn t:}f MATC
pohcres and state’ regu?a*;l{ms Contracts may be initiated by designated personnel
fesponszbie for external contracting ac‘avﬁy ‘Fach contract will be assessed for
comphanse by the ;JmSIdent $ {Eeﬁgr:zaa prior to execution. Coniracts not-subject to
full-cost re{:overy per criteria defined in Appendxx A-must have prior appmvai by
the presrdeﬁt or the pz’esxdem s demgﬁee :

Page2of4
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mate

Milwaukee Area Techﬁicak Co! ege

Title: coxmawsmmmwczc T [ Code:

B0301

euuéar]} scheduled. course. 07 - PrOgTamms. . FOI purposes-of fnrﬂzer_ma programs.

ASSURANCE OF NON-DISCRIMINATION

The district shall require contractual assurances that the service recipient does not’

discriminale on the - basis of ‘age, race, co]er sex creed faaz‘d]cap pohncfﬂ' :

pEI‘SUBSlGE aﬂCESJ{T}’ 0" SGXBE? {}ﬂﬁﬂlﬂU(}B aizamst

1. AT smplovee or app ;cam for emp’icymem in reﬂard Jorhire; temure or

term, condition or privil ege of emp]cymam excepz w}}ere ﬂaere isa bOl’la fide
occupational ‘qualification. S

[

Anv. stodent..or any, apphcam for enrollment in regard to admission or
: pnvﬂees of enrollment. .. -

STUDENT DISPLACEMENT

District residents currently on waiting lists to enter MATC programs or coursesamay. -

not be displaced by “slotting” an _employee or student of a contracting party into &

federally: Eegzs%ated sach as afﬁmﬂaizve action, etc.; the district hoard: may approve

programs intended 1o.reserve slots as appropriate.- Supplememary courses such as:
esLabhshmem of adéﬁmnal sections: on a- coﬁﬁacmai baszs 8 mt canstrued as:

é;sp}acemem

M\’IPLQ} EE RESTRI CT] ONS

No MATC empiovee may receive addmondl ‘;a}aﬁf beneﬁts or 1ﬂimbuz's=.,m#m irm'_ .
work performed pursuant 10's contract “for services where the' {:mpic}} ee i already”

being compensated for the same work by MATC: Subject 16 the previcus

conditions, emplovéss may rtéceive additional salary; benefits, or rmmbufaememfr
pursuant 1o a contract for service provided that such ﬁmpk}vm@m is consistent w:{ih' :

district board Policy C0700 (Employee Code of Ethics).
RECEIPT OF REVENUES

All payments received by the district from a service recipient throi g?" contract for
services must be deposited mto a district account.

ALTERNATIVE SERVICE PROVIDERS

MATC shall assure that privaie sector aliernative service providers are given due
consideration for fair competition in regard to pricing and service prior o the
decigion to enter mMic CONTracs.

Page 3 of 4
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matg. . S

Mﬂwau&ee Area Technical Cs!iege

‘Title: ' CONTRACTS FOR SERVICES .| Code:

BO3C1

| PRIVATE SECTOR PROVIDER COMPLAINT AND APPEALS

Provisions for reviewing and handhng pmvate sector r*cmplamts are prowéed in’

Policy B0502 (Agreement for Use of District Land).

1. f_::_'._.MATC shal! mamtam a wrltien pmvaze SEC'&{}I pmmdef :;omp}asm and appsai _

- process.” The private sector :re}atmns commitiee, as provided for in BOSGZ

© ' shall review dlspuiﬁs with private. sector providers, which are forwarded T

“the district i i writing mgardmg district outreach: comractmg The committee
“:shall- issug” an - advisory - opinion. within 20 days, -with- a- final decision
rendered by the district within 30 days after receiving the. dispute.

2. The prwa‘{e sector committee shall refer ‘private sector provider disputes, ©
which are appealed following a decision fo the MATC board for ‘final’
review.

REPORTING

Z';:'MATC w il - mam%am com:racts o ﬁle pzzrsuani to Wzsconsm Stamies and cemply’j-’-.,_“'-"
*“with- provisions of ‘Wisconsin Administrative Codes ‘as-transmitied by WTCSB. -

MATC will -submit reporte in 'complance with State Board requirements. Al

instructional contracts shallbe in’ writing and in the format prescribed by Wisconsin: -
-Admzmstra’ilve Coda MATC staff.will provide anpually tothe District:Board a -

__summa:ry report of contractmﬂ cost recaver}r as deie”mmed b\: the WTCSB

i The MATC Dzstrwt Baard shaﬁ receive a-report of the contracts, wh;ch were_ :
emsred into during the previous. guarter for whmh less than full-cost is ‘oemg charge.

Full cost-will.be determined employing the methodology specified by the WTCSB.

‘The report shall identify the estimated cost .of each cozztract tha dEIlOLZB’i charged,

and the rationale for charging less than full cost.

Page 4 of 4
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EXHIBIT 3: PROPERTY TAX LEVY SUBSIDY
7 FOR ENTERPRISE OPERATIONS

p Food Services

CFY20022003 . $34500000  $ 95500000 §° . -
FY 2003-2004 Budget ~~§ T §1,47500000 % -
FY2004-2005Estimate .~ nfa .l § -

. nfa=notavailable
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EXHIBIT 4: GRABDUATION GOALSFOR
THEMILWAUKEE ENTERPRISE CENTERS. ...

Graduation Stratesy for _the Milwaakge Enternrise ngaters

s  MEC staff: w’éﬁv'{:‘sndac%’an"énﬁﬁaé r"eview of al& firms ocwpying space
longer than 5 years to assess progress of the business toward 1ong~term
sustamabﬁxty outs1de ihe MﬁC and 10 evaiaate ’thﬁ censequances of fozced o

. .-Ovezﬂail iength Df stay S
» " Assessment of ﬁnan,,zai sirang‘ih of ﬂlf: %:sazsmf:ss :
Assessment of managemem t:apabﬂmus
Prospects for continued growth in saﬁes and emplo yment
Consequences for employees
Financial consequences for the business
Financial and programmatic consequences for NE‘
*  Availability of appropriate commercial accommodations in the
_ communzty :
P Ama econamxc ccndm{ms B U

s  MEC staff will formulate a plan for each firm over 5 years in occupancy for
movement toward graduation from the facility andreview progress annually.
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EXHIBIT 5:

THE MILWAUKEE ENTERPRISE CENTERS

»  MEC swff will provide updated information en employment, ownership; - G
ethnfeity, gender; ocrupaney, and sconomic impact o the Board as part Df
the annual busmess plan process as! ;Jafi aﬁ he! mm—vca‘" mer f{}ﬁ'ﬂd}iﬁﬁ repuﬂ: e

and ma vcar~end annual report:

rf\w Gflun“ 10 ’3003 MEC unam‘: re "lacted ﬁze fuhamnﬂ stahsucs

JOB CREATION TRACKING SYSTEM FOR

TMEC North

MEC bﬁuﬁ}

For profit’ "m‘nc

83

il

' Total

Agencies

8 .

RS
.% :

Employees

T

oy T

TR T

T

Minority
Women

T E

TTIER

Cwnership

Minority

e

TRT

Women

36

' B :'.

Gross Sales

$11,400.,000-

$90 500, i}{)i")':'-'

Gross leasable .

1195000 &f |

$9,100,000

194,500

“Space Leased:

Sf.-'

LR -.Graéu.a'{‘,. FE}THS R :.:_:; o

© 95,227 st |

S

151491

33:.. E T

Graduate Emplayees ]

700

76

176

Graduatﬁ Gmss Saies

Sé 925 000

| 5'915' 545 {}00

$9'5">0 000

VhC No“ih emp?{)ymem f” gares mclud& ’JG }?TE emp]ayees fram nezz pm

MEC North and South sales figures exclude all’ nen profit 2 ﬂg@'mus e E

MEC South sales figures exclude Allen Eumonds

bee



EXHIBIT 6 EVALUATION-OF POTENTIAL TENANTS
FOR THE MILWAUKEE ENTERPRISE CENTER

The evaluation process generally begins with a telephone conversation between the
prospective tenant and the general manager or on-site business counselor.
Evaluatien-information is oblained in exchanges with:the prospect over a period of
weeks, months.and sometimes years: ‘Assessment begins with-the first telephone
conversation and-continues throughout the relationship; with the goal of providing
business counsel on an ongoing basis through on-site-counsel or anetwork of
service ps‘eviders.

.The fall(}wzng cmer;a are usnd te evaluate prospavtwe teﬁamts

: _é.. - -W:il the- busmess ﬁt m avallable Spacz%" '
2. Is" the use pemmtted" Do :
3. Will the business be compatible with neloh‘bors within the building?
4. Does the prospect have technical knowledge of the product or service?
5. Doesthe prospect have maaagemem expenence or busmess managemeﬁt
experience?
6. Does the prospect have eéducational preparation for managing the bucmebs‘? _
7. Whatare the oral ané Wrzt{f:r; con}mumcat;on Sk]ils and demeanor of the o

prospec? RN
& Istherea written ‘plan? Is ‘chem an unwr;ﬁen plan
co9a Have start-up costs been eaiculated‘? L
10, Is there-owner equity? ke i

1. Ts financing available for six months of expeﬁse fmm personai r“seufces
fnends and famﬂy, 1nitial contracts or customers, & lending mstitutmn’? '

12.  Howis the business organized: SGIE proprietorship, parinership, worpom‘iwn U

3. Isthere a bookkeeping system in place’? Is therﬂ an accoumant or ﬁna*mal
advisor in place? :

14, lsinsurance in place or resean,hed'? -

15, Does the business have employment potential?

16.  Does the prospect have realistic expectations of revenue and a good handle
on expenses?
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EXHIBIT 7: DEMOGRAPHIC DATA ON
' AUK}ZE}:NTER}"RISECENTFR TENANTS

ol MEC North

_ :MEC South

Total

Employees

320

- 247

567

Minarity -

VAL

i

Women - s

425

den 184

158

Ownership.

283 |-

- Minority

S 61

12

: Wome:’n' :

tgg




©35,929.59
- ~45,587.68
.23,231.06
2,250,00

FY 20002000 § 562848.01 § 30,86289
FYA0L20GE S sA920RTT S~ 2022819
FY 20022003~ § 50443756 $ 31,020.54
FY 2003-2004 Estimate: ~$ 467,000.00. $  30,000.00

$
§
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" complaints, student }aw and board counse

'.E};HIBI'} ‘) CON&;{ L'I ING AQT}\ T ‘x

()ua: mriv Consulmm Reperi 10 ihe MATC erd
-Finance, Personneland: Operations Commitiee:
' ‘Meetingof October 22,2003

The March 2003, report “An Evaluatiom Milwaukee Area Technical Co]}ege D'smuﬁ” b}

the Legislative Audit Bureau {LABY included recommendations related to-the finance and’ ™
cperating activities. Specifically, LAB recommended that MATC review the use of °
consultants.  Subsequent 1o release of the Teport, LAR staff s&goes{eﬂ the rm;ew focus on

legal, pu‘ouc reaancns %Gbnvmg and Qi%ﬂer uomuhams ased b}f Ih” ;m Euldﬁl}ﬂ :

MATC agreed with t}ns zecommenddtmn and the MAT‘., Board aaopieé a rem;u‘iion ai g -

March 25, 2003 meeting requiring zhm the J\»'EATC administration; on a quaf'mr}y basig,

submita @ Teport to the:Finance, Personnel; and Op,,ratmas Comﬂi&ae deiaﬂmﬂ the number,

status, ami durat:cm of consuﬁam ccmtraciq

In corrp] ance mth the LAB recommendation and MATC anrd reboimzan ‘the following
mformation ispresented for review and consideration’. : T

lLegal Services

MATC has engaged throunh a competitive procuremem PrOCEss. ﬁ}{i services of Mlchael -

Best & Friednich to-provide Jegai services for labor; general.real estate, general business,
public finance.matiers, education law, immigration. law, litigation, administrative agency
Th

This contract mp;rec on or before December 31, 2003
Pa\;mﬁms }}E}’ Ehzs contract ior I" Y 2083 (}4 are’ 35 mllaws

July, 2003 - Sepiember, 2003 § 113,032.04

MATC has engaged through a competitive procurement process. the services of Dow, .

Lohnes & Albertson to serve as FOC Counsel. The contract whick includes a fee of $315 1o
$375 per hour, plus expenses was approved by the MATC Board at its December 2002
meeung. This contact expires December 31, 2005; however, the contract can be extended
for two additional one vear periods.

Payments per this contract for FY. 2003-04 are as.follows:

July, 2003 - September, 2003 . §.1,942.14

1 contract which includes 2 monthiy retmm:r:_"’ '
of $36,000 phus expenses; was approved by the MATC Board at its April 2000 meeting. An
extension for up 10 six months was approved by the MATC Board at its June 2003 meeting,

611




Lobbying Services

MATC has engaged through a competzuve progurement process the services of Broydrick
& Associates to supplement and stpport §taff on local, state andfederal issues requiring
exiensive, specialized areas of lobbying expertise and/or & high level of attention. The
contract which includes s monthly retainer of $2,500, plug eapenses was approved by the
MATC Board at iis January 2003 meeting. © This contract expires:January 31, 2004;
nowever, the contract can be extended up 1o four additional onesyear periods following an
ammai assessment. '

Pay ment f{)r this mpomng per;od 188

July 1, 200,} - September 39, 2003 $7 500 QO

B _chbying acnvmes mc?udad

- Federa earmark ané gram yrop{)sai Suppeﬁ

e Monitor-action. with regard to the. Asqembly Task Foz’c& o Revzew tém o

Wisconsin Technical College System - & o
. Advocacy for the extension of the sunset prov;smn 10 Appheé Techns% cry
: Centers’ --
. Research and reports on fedemi staﬁe and lecai ieglslanan w&th pass;b]e'
impacts on MATC
. Direct follow wp on legislatzve research as d;rected by the - MATC
Pet i administration and board :
‘i 0 Response to federal and state requests for mformaaon pertammg 1o MATC
ooe0 7 Presenting - MA’E’C’S pesmcms on, pendzng state legislation: dmcﬂy to:

f-jffieglslazors ieglszatwrf: azd s nd cther gavemmemal staff (rie staie budgez
.-Parkms fundmg, etc} “ L : i i :

Community Relations

MATC has engaged through a competitive procurement process the sezrvmes of Bathena

~“Webber to furnish professmna uuppiementa’i cormunity felations services. - The one-year

contract is based on 2 rate of $47 per hour, plus Bxpenms ami 15 ze not exceed $4:> {){)O
This commct fexpxres September 30, 2{)03 S :
Paymemt for thxs reportmg pﬁnod is:

A;}rﬂl 2003 hme 3(} 2(}03 £6,035.57

Comrrunity relations activities meludeé

» Planning and implementing major college finctions for and within the -
minority community

. Representing the college at public policy meetings dealing spemﬁcaﬂy with
technical education apd -economic development within the minority
community

* Developing educational partnerships that benefit both current and potential
minority students

U Arranging meetings for the college president with key leaders within the

district’s minority comnunity
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EXHIBIT 10: MATC BOARD POLICY A0202-1—
DELEGATION OF AUTHORITY

. Illﬂfﬂ

'. Mliwaukee Area Technical College R PGL!CY

 TiHle: DELEGATION OF AUTHORTY {Zede

| Ori gma] Adopt; o

'Effectwp E

TAO20Z i -
Authority: Wis. Stats. § 38.12 (3)f@)b) | Reviscd/Reviewed: s
T e R R S 12147200

Tne Mﬁwau}\ce Area §3s‘mct bsard empioys a premdﬁ:nt and delega‘ies the
: admm}s"iraiwu respanszbﬂltles of {:an'ymg out the details of instruction, operatmn

emp]o}aee re}a tions, student services, and finance and aihar epsraimnal fonctions of

the Milwaukee area Technical College to him or her.

Fage 1 of 1
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EXHIBIT 11: MATC BOARD POLICY A0202-3—
DISTRICT ADMINISTRATION-PERSONNEL |

maic

W M;Ewaukee Area Techn;cai Co!lege

. _T!t!e: “DISTRICT ADMINISTRATION - PERSONNEL

 “Authiority.  Board Minutes, 12113172 .

Code: -~ .~ ADZ202-3

Original Adoption:  12/13/72 °

'Ravzsedeevxewed

Effectwe o 12014072

All personnel policies and pmceéures wzthm tbe MATC dzstnct shaﬂ be admzms‘{ered

qupemssd &ﬁd coezdmated by the pras;dem _ '

Pagetof1
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EXHIBIT 12: COMMUNICATIONS WITH THY BOARD

Bills-monthly
Financial Reports—monihly
Human Resources Repori—monthly
Procurement Report—monthiy
MEC Report—monthly
Grants Report-monthly
 Legisiave Update-monthly
- Advisory Commmee Report— mmfhl}
: mcu?m Credentials Report~ mmﬂh?v
: Afﬁzmanve Actionquarterly and annua!
Conswliant Contracts Report—quarterly
Out-of-Country Travel Report—quarterly
Office of Corporate Learning (38.14) Contracting Repori—guarterly |
Rermission of Out-of-State Tuition Report—~semester
Graduation Report—annual
Stadent Satisfaction Report—annual
Emplover Satisfaction Report—annual
Financial Statement Audit Repaﬁmanm}al
- Single Audit Report~annual- e
) ':.'Pmcmr&mam Participation Re;mﬁ—*amma} SO
Acruarial Valuation of Post-Employment Benefi 5 aﬂmna}
Tax Increment District{TID) Creai;tonfM{}dlﬁcauon Reports
Cohort Defauit Rate—annual

'Caﬂege Parallel and Pasz;acoaéawf\/ ccailonai Adﬂf{t ",Imtm:{z and Qnime :

‘Education Fees—annual
Educationzl Program Qua}i‘fy Réviewmmbpthly '
Educational Program Suspension/Discontinuance—annual




WTCS State Board Meeting
March 30, 2004

Minutes of Agenda Item C
Status Report on Milwaukee Area Technical College Response
to Legislative Audit Burean Report 03-4
An Evaluation: Milwaukee Area Technical College District

State Board President Nino Amato:

Refreshed the Board on follow-up action on the LAB audit of MATC to date, including the
District Board presentation before the Board in November 2003. Asked System Vice President
Dan Clancy to give background and information on the status of the Board’s review process.
Noted the Board had a series of questions last time and that this meeting was a follow-up. Noted
that the Board was pretty close to closure, but there may be some more follow up questions
today.

System Vice-President Dan Clancy:

Noted that the Board received a progress report from MATC regarding their response to the LAB
Audit Recommendations at the November 2003 Board meeting. There was extensive discussion
at that time and Board members asked a series of questions and made requests for additional
information. MATC responded on January 9, 2004. Noted that a copy of that response was in
the Board’s agenda materials along with a second report dated March 23rd, 2004. That report
provides an update on what the college has done since November, 2003 and also responds to
some specific questions that System Office staff had of MATC based on their J anuary 9th report.
Mr. Clancy then said that MATC President Dr. Darnell Cole and District Board Chair Mark
Maierle would present their report and respond to any questions from Board members.

Dr. Cole:

Introduced MATC District Board Chair Mark Maierle and stated that he wanted to make sure
that the State Board understands that MATC’s response to the LAB audit is a team response that
includes individuals from the MATC community. Introduced MATC Vice President, Richard
Kettner, who would update the State Board on MATC's contract training efforts.

Richard Kettner:

MATC has developed a decision matrix for contract pricing that should address most of the
questions State Board members had about MATC pricing and cost recovery policies. MATC
relies on-an advisory committee to help the Corporate Learning Group (CLG) set prices. The
advisory committee is referred to as the CLG’s board of directors. The advisory group will
review the matrix and help the CLG refine it with a recommended matrix finalized by the end of
June. The CLG hopes to receive MATC District Board approval for the matrix at the July
meeting.

State Board Member Peggy Rosenzweig: .

Asked that MATC’s comments be put in context of their relationship to the concern raised by
L.AB.

Dr. Cole:
This is the second status report of activities addressing those concerns. Offered to provide a
copy of the initial concerns.




State Board President Amato:

Noted that many of the questions addressed today were raiseci as follow-up to the MATC
presentation at the November 2003 State Board meeting. The pricing matrix was developed in
response to questions about how MATC made contract training pricing decisions. Stated that
some history on each issue would be valuable for everyone, particularly the new State Board
members. Noted that LAB Audit Director Kate Wade was present.

Mr. Kettner:

Noted that the pricing matrix is a work in progress. It was a way for MATC to use a consistent
pricing process. In the left column are the types of profit and non-profit organizations with
which MATC contracts. The middle column lists the criteria for determining whether a
particular organization should be considered for exception or discount pricing. For example, an
organization could be considered for exception pricing if it is identified and recommended as a
new business by a Jocal.economic development agency. The last column lists the exception
pnces

State Board Member Phil Neuenfeldt:
Asked if the matrix-addresses the issue of i mconszsieﬁcy of pricing between districts and if that
was an issue of concern to LAB. -

Mr. I{ettner e
The College surveyed four other technical col}cges (Lakeshore Waukesha, Madison and
Gazeway) abent their przcmg strategy and used that mformatzon to establish its prlcmg structure.

Sta{e Board Mamber Neuenfeldt L :
Noted that the MATC pricing matrix does not: standardxze pricing from college to coliege. Stated
ihai: he thought there was a concem about varlatmn in pricing between districts.

State Board Preszdent Amata

Stated that LAB compared MATC’s pricing p{)lu:ies to ether districts, but did not recommend
that-all the districts charge the same prices. Asked for the membershlp of the CLG’s Advisory
Committee and a description of their role. - : :

Mr. Kettner:

The group was originally set up as an ad hoc committee made up of individuals from outside
MATC who were in sales. The College wanted to improve its sales capacity. The group serves
the same purpose as all of the College’s other-advisory committees, but yet distinct because the
committee does not have a career or pmgram focus ithas a product sales focus.

State B@ard President Amate
Asked how large is the committee and what is its membershlp

Mr, Ketiner: _
The committee has five members. One member is Hispanic. The Coilege is Iookmg for two
more members with expertise in health care and transportation organizations.

State Board President Amato:
Asked if would be the same group that decides to award exception pricing.




Mr. Kettner: T
The advisory group-will make a recommendation to the MATC Board, which wouid make the -
final decision.

State Board President-Amato: SRS R T
Asked:for the timetable for MATC Board to approve the pricing matrix.

Mr,_-Kettﬁer: AR . T T SRR N :
It goes to the: Advisory Committee tomorrow. Their recomniendation will go to the MATC
Board forapproval inJuly or August. S LT L L e Loa e

Dr. Cole:

Made some brief comments regarding the auxiliary services and then stated that DanRyan,
Director of Auxiliary Services and Todd Poppe, Vice President of Finance would respond to
some of the questions.”

Noted that in the College’s 2004-05 budget, no tax levy will' be used to support auxiliary
services, however, some profit from the bookstore will be used to address deficits in child care as
well as food service. ‘It has generally been the case that MATC s'bookstore has been a profit
maker and child care and food serviee have not, so MATC has used bookstore profits to ensure
net revenue from all auxitiary services: -‘MATC is putting in place a model that, hopefully, will
enable the College toteduce the projected food service deficit by about 50% ‘by'the end of '
2004-05. The new food court is an example of recent changes that the Collegé hopes will -
generate additional food service revenues.

MATC’s child care center continues to-be an‘extremely important service to its students but it is
... hot breaking even. The College isreviewing enrollments among community children versus' =
-, children of students to determine the best way to get as close to & profit as possible and eliminate
- the deficit. Again, the child care center deficit will have to be overcome by some of the dollars
that come from the bookstore, Ll UL T e o ' :

State Board Member Allan Kehl: o
Asked if the College is supplementing the child care center.

Vice President Todd Poppe: '+ =0 0 v o LIRS

Yes, there is continuing tax levy support that goes to those facilities in the area of approximately
one million dollars annually. However, the amount of the subsidy should-decline in'the futiire.
MATC is working on 4 three-year plan that will ultimately be taken to the MATC Board as part
of the overall budget development approval process during the April-June timeframe. Itisa
three-year plan for FYs 2004-05, 2005-06 and 2006-07 covering the day care center, food =
services, the bookstore and the two Milwaukee Enterprise Centers. = o

State Board Member Kehl:
Congratulated MATC on the:creativity to tie-in those thice services to offset the expernise.

Mr. Poppe: R S B TR TET B R |
Noted that MATC’s child care facilities are used for academic programs. MATC students get
hands on experience working with children in a center setting, which makes them better prepared
when they enter the workforce. EEE IS U R e




State Board Member Mary Cuene: e
Asked fora ballpark figure on how many children are served in the child.care centers. -+

Mr. Poppe:
Using a 50 hour per week base to equal a full-time equivalent (FTE), it is.about 120 FTEs:.

annually. Many of MATC’s services are designed around providing services to students and
drop-ins, not the parent that is there from 8:00 in the morning until 5:30 in the evening. The

Center has a nice balance between student children and community children that provides a very B
rich learning environment:: At the West.Allis campus, MATC has a partnership with the
community. As a condition of construction, approximately 20%.of the children have tobe from
the community.

State Board Member Kehl: RTINS
Asked.if the College has used the W«Z pmgram as a ﬁmdmg Tesource.

Mr. Pogg : :

When W»Z Was 1mpiemented several years-ago in the Mziwaukce cemmumty, ‘there was a
devastatmg impact on MATC student enrollments.as these students now-had to go. out into the
workforce and at the same time. also had. to find child care; which was: at a preminm. Tt'wasat -
that same. time that MATC started up its child care programs and served as a-real model for how s
chﬂd care, shouid be provided.  Some MATC students receive benefits under W-2; some do not
receive benaﬁts but the College is :feally i;rymg to-make the child care services ava.liabie to
everyone in.the COMMUDILY. : e R s Pl '

State Board Member Kehl:
Noted that there are some funding sources through.workforce development programs for:child
dhoped that thﬂ Coﬁege would 1001{ at opportumﬂes to access those funds

MI‘POQ};} : L ARSI S ; o :
There are student% that receive ﬁnancml ald and do not pay the fnli fee for chﬂd care services out: -
of pocket The College is taking full advantage of every opportunity out therc whether itisa

' grantmg agency or some time of a schelarsmp program R G

State Bcard Member Kehi - - - :
Noted that all the technical colleges must work hard to support the:r child. care services: Also :
noted that given the displaced worker scenario in manufacturing and -what is occurring, at least in
Southeast Wisconsin, the technical college students who are working to retrain.often need help
with.child care. Heipmg those students return to the workforce benefits all Gf us.

State Board Member ant Smlth _ . ' :
Asked if the College was still running.a. daﬁc;t in Anxﬂlary Serv;ces

Dr. Cole: RO
Of the three auxiliary services, the bookstore makes a profit, and some of- Ehat pmﬁi goes K)
covering deficits in child care and food services. In addition, MATC has approximately
$400,000 in bookstore profits that can be used to support other activities. The College
anticipates that the food service deficit will-be reduced by 50% over the next year.

Stage Bé&rd Member Kehl:
Commended MATC for its efforts.




State Board President Amaio:
Asked if the plan for food services self sufficiency was in effect or had been approved by the
MATC Board.

Dr. Cole: :
The College is still working on the plan.

State Board President Amato: +
Asked for the timeframe for approval.

Dr. Cole:
The timeline is to bring it to the MATC Board this summer as part of the 2004-05 budget.

State Board President Amato: L : B :
Regarding the child care center, asked'if 120 FTE is the center capacity, or can MATC actually
take more clients. . - RO - .

Dr. Cole: S s
The 120 FTEs is not full capacity.

State Board President Amato: : '
Asked if the deficit increases if the number of FTEs at the child care ¢enters increases.

Mzr. Poppe:
An FTE in the child care center requires tax support of about $22,000 annually. The way the

centers operate, they are not able 1o break even with the class sizes that are prescribed by State
guidelines. The Centers attempt to maximize the use of each open room. For example; if there
is'a maximum class size of four, the Center makes sure that there is four students in“the room and
not 3 in one room and 3 in another and 3 in another. There are continuously people transferring
in and out, but increasing the number of sections and slots available would actually increase the
amount of the deficit or the support that is required. = =+~ o

Noted again that MATC’s child care centers are used as a laboratory for acadeémic programs. If
the College did not have this facility, the College would have other costs associated with creating
off-campus worksite training such as insurance costs and the College would have to devote more
resources to ensuring the quality of those worksite experiences. As a result, despite the deficit, -
the child care centers provide many advantages for MATC’s academic programs that the College
believes far outweigh the deficit. The College will continue to work to reduce the deficit and
will continue to provide this service for its students.

State Board Member Kehl: :
Asked if the State Board has set a timetable for closure of the audit follow-up.

State Board President Amato: -

Responded that, from the standpoint of the process used (first the LAB report, then MATC’s
response in November, followed by this session), the State Board has met its responsibility to
monitor MATC’s efforts to respond to the LAB recommendations. Suggested that after today,
other than a couple of open ended questions that may be routed back to staff, the State Board will
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conclude its review. The benchmark or standards used to evalnate MATC were established in
the LAB report. Stated that the State Board’s review was a positive response to concerns that its
is the State Board’s. responsmxhty to.monitor.and track district board activity: SR

State Board Member Kehl:
Stated that the State Board has met its responsibilities.

State Board President Amato:

that the Board must empawer the Dlstric‘_{_premdents and their Boarci_s_ to_.manage .the calleges

State Board Member Rosenzweig: :
Stated that it-was her. recollection. that the audit was requested by several legislators and those
legzslators are interested in hew the State Board responds to the audit recommendations. To the
" degree that. MATC has responéed and it appears that the College has responded ina: thorough
fashion, and 10, the degree by whxzh that. th@roughncss WaS pmmpied by the State Board’
questions, the State Board’s review has been positive -~ in terms of the. B{)ard’s posmon as.a
proactive: enﬂty and in terms of the Coﬁege s ability tomove forward on the audit
recemmendanﬂns Stateé that this result will have long~term benefits for the System R

State Board Pres;dent Amat_{):

Noted that this review has been a very transparent process, on the LAB’s part and during. - -
MATC’s response.. Noted that the process.included:several discussions between System and. -
MATC staff.

State Board Member. Kehl i ‘o
i .I:h ! aud1t _and OH w~up revmw have made th{:: W’I‘CS better Thanksd MA’I‘C for

' recommendaﬂa S

Dr. Cole Cole I e - - - -

Stated that i m :regard to the Mﬂwaukee En’terpnse Cenier the College is estabhshmg gmdelmas
to gradnate busmesses Reduced rents will be offered to new; tenants, and then gradually -
increased over a five year penﬁd ‘The College is also.establishing a process for tracking the. .
number of }cbs generated by each MEC tenant. The College hopes to have the ﬂuidaimes and
job. trackmg system approved by the MATC Board by the end of. Eune o o R

Siatc Board Pre&dem Am&m e IR
Asked for the current renta} pm‘centage Of the ME{: Incnbat{;r

Mr. Poppe:
Approximately mid-80%. A couple of largf: tenants have recentiy left Thc MEC is workmg

with a number of smaller tenants to refill that space,

State Board President Amato:
Asked for the rent price per square foot.

tim :and effe _put mia ihe a&dii pr cass and in thmr response to the aucht



Rental pncev, vary per square foot dependm g on the nature of the space. Warehgme space would

be at the low end in the $3.50/sq ft range. Fully finished office space would be in the $6. OO to
$7.00/sq ft range.

State Board President Amato:

Stated that the experience of the Madison Genesis Enterprise Center has shown that encouraging
businesses to “graduate” from the incubator does cause problems for the incubator because
graduations result in lower rental rates and lower revenues. Business incubators are always
faced with the challenge ‘of encouraging businesses to move out on thelr own and nylng to find
new start-up businesses to take the p]ac:e of graduatmg busmesses e

Dr Dr. Cole:

The South MEC has an excellent partnership with the Hispanic Chamber of Commerce, whlch .
helps keep the Sauth MEC at full capacity. The Chamber'is very helpful m bnngmg new
businesses:into the mcubatar Thanked the Board far coming to the campus. “Reiterated the
Coﬂege § contmued comrmtment to addrﬁss the issues raised in the LAB audit _

MATC Dls’mct Beard Cha]r Maik: Mmeﬂe R SR

Thanked the Board for the opportunity to address the LAB’s concern about relationship between
the District Board and the College President. Stated that the MATC District Board employs the
president to run the college, to structure the college, and to employ college staff. Stated that the
current District Board does not have a concern in this area and is in agreement that the president
has full authority in hiring and personnel matters.

Added that the District Board has the opportunity to review the president’s human resources
Teport at its monthly meetings. - The report includes any new hires or promotions, terminations,

o and reszgnamons that have taken: place in the ‘previous month The human resources report comes

to the District Board for approval just like many other items. The District Board has the ability
and authority to raise questions, to ask the president and staff for further information, and to pull
an item out of a report or to express concern over a certain hire. Stated that the District Board
believes it is the president’s responsibility to manage the day-to-day operations of the college,
but it is the District Board’s role to oversee that management by raising questions, providing
feedback, and requiring the administration’s decisions to be vetted and approved by the District
Board.

Concluded that the District Board is going to review its relationship with the college
administration and the policies and procedures it has in place governmg this relationship. The
LAB report has provided the college with an opportunity to review its practices to determine if
improvements can be made.

State Board President Amato:

Expressed satisfaction with the State Board’s review of MATC’s efforts to respond to the LAB
audit recommendations. Stated that System and District staff should complete the process,
including informing the Legislature about the Board’s activities. Stated that he saw no need for a
third follow-up report to the State Board.

It was moved by State Board Member Kehl, seconded by State Board Member Smith,
that the due diligence process review of MATC’s progress has been completed;
thanked MATC for its exemplary compliance with the audit recommendations and



declared that a determination would be made w:tlun six to twelve months if any
: aﬁdxtzemai review is necessary : L L _

State Board Prf:31de:nt Amato
Called for vote on proposed motion.

Motion carried unanimously. .

Mr. Clancy : : e T
Noted that.the Systﬁm staff has heen in cormnumcataon wzth the audit comnmtee a,nd Senat@r e

Darling, who was the requester of the audit, and that staff-would provide a summary.of this.
meeting and this discussion including the State Board’s motion.

State Board President Amato: ; :
Noted that the Board had 1nv1ted 1¢gzslators whe had expressed mterest in the audit to attand !;hxs .

meetmg, but ihey could not make it. Asked Mr Clancy fo: foiiow up with the Audxt commlttee S

State Bea.rd Member Nf:uenfeldt - :
Asked that the summary memo include the result of all these reyori:s and dxscussmns






