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‘ :Grant, Peter

From: Riley, Neci

Sent: Monday, February 13, 2006 12:58 PM
To: Grant, Peter

Subject: Draft Request

Attachments: Property Sale proposed leg.doc

Property Sale
proposed leg.doc...

Hi Peter,

Could you please draft a bill that would allow the Milwaukee Public Schools school board the
authority to determine how the proceeds from property sales are spent? Please see the attached for
specific language. Let me know if you need additional information.

Thank you,

Neci

Neci Riley

Office of State Representative Jason M. Fields
11th Assembly District

420 North State Capitol

PO Box 8952

Madison, WI 53708

Phone: (608) 266-3756
Fax: (608) 282-3611



Proposed language to allow MPS greater flexibility in using
property sale funds to pay down debt related to the Neighborhood
Schools Initiative (NSI)

119.60 Real Property. (1) If any real property within the city
which is used for school purposes is sold, the proceeds of the sale
shall not go into the general city fund but shall at the discretion of
the school board either:

(a) become part of the school construction fund to be applied on
the purchase of real property for school purposes; or

(b) become part of the school operations fund to be applied for
the payment of principal due on any bonds issued under *s.
66.1333(5r)(b). the making of sinking fund payments with respect
to such bonds, the purchase or redemption of such bonds. or the
paviment of any redemption premium required to be paid when
such bonds are redeemed prior to maturity.

Currently funds from sales of school property are applied to the
district’s construction fund and are to be used primarily to
purchase additional property if and when such property is needed.
MPS currently has excess capacity and has engaged in a process of
closing schools in order to properly align its total available space
to its student population. With new construction related to the
Neighborhood Schools Initiative near or at completion there is not
a current demand for the purchase of additional property.
However, MPS does have the obligation to pay down debt related
to_the Neighborhood Schools Initiative. With this legislative
change MPS would be allowed the Tlexibility to apply funds from
the sale of property toward the reduction of NSI bond debt. As a
result, the district would have the opportunity to significantly
reduce the amount of interest to be paid on such debi.

£66.1333(5r)(b)

(b) Bond issuance for public school facilities. The authority of a
Ist class city may issue up to $170,000,000 in bonds to finance or
refinance the development or redevelopment of sites and facilities
to be used for public school facilities by the board of school
directors of the school district operating under ch. 119 if all of the
following apply:
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Grant, Peter

From: Riley, Neci

Sent: Tuesday, February 14, 2006 10:44 AM

To: Grant, Peter

Subiject: FW: MPS Real Estate Sale and Debt Payment Bill

Attachments: Property Sale proposed leg.doc
This is not of much help, but here you are. | will let Chris know you will be calling.
Thanks,

Neci

Neci Riley

Office of State Representative Jason M. Fields
11th Assembly District

420 North State Capitol

PO Box 8952

Madison, WI 53708

Phone: (608) 266-3756
Fax: (608) 282-3611

From: Christopher Thiel [mailto:thielcj@milwaukee.k12.wi.us]
Sent: Wednesday, February 01, 2006 11:42 AM

To: Rep.Fields

Cc: rleonard@broydrick.com; Riley, Neci; Ceasar Stinson
Subject: MPS Real Estate Sale and Debt Payment Bill

Jason,

Thank you for meeting with us on Monday and for your help on the real estate/debt payment bill we are working on. I've
attached the explanation that we provided at the meeting and wanted to get you a little more detail on our overall debt picture
related to the Neighborhood Schools initiative (NSI).

The outstanding bond debt related to NSI stands at $112,040,000.

With the change we are looking for we would like to potentially use proceeds from the sale of real estate to pay down that debt
instead of having to put the proceeds in our construction fund account.

I spoke with our comptroller yesterday and the interest on the various NSI bonds averages around 4.5%. There is also a
range on the maturity dates of the bonds and we would match up whatever revenues become available to the proper bond.

In essence we are trying to pay off debt to save the district the costs of accumulating interest. I've asked our finance
department to develop some specific examples using hypothetical figures from a potential real estate sale and those are being
put together. This is a bit more technical, but in instances where we cannot pay off the actual bond (because the bond is

02/14/2006
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privately held by a third party) we will employ "sinking fund payments" procedures. This mechanism allows us to work with a
debt administrator to make an investment that matches the rate of interest on the bond debt so that we have the principle and
interest available when the bond matures. This essentially serves the same purpose as paying off the bond outright.

Ramie and | both spoke with Tom Petri in Darling's office. Darling is supportive of the change but we have been told that she
has too much on her plate to fit it in before the end of the session. We are currently working on ideas for other co-sponsors
and would like to keep it a bi-partisan effort.

I will be in touch with more information and please let me know if I can answer any questions.
Thank you again for your help on this.

Chris

Christopher J. Thiel

Legislative/Fiscal Policy Analyst

Milwaukee Public Schools

414-475-8190
414-475-8270 fax

02/14/2006



'Grant, Peter

From: Grant, Peter

Sent: Wednesday, March 01, 2006 3:36 PM

To: Riley, Neci

Subject: RE: MPS Real Estate Sale and Debt Payment Bill

It's my understanding that all the physical property of MPS belongs to the city of Milwaukee. So it was a little unclear to me
how, if property belonging to the city is sold, MPS can unilaterally decide that the proceeds of the sale will be used to pay
off debt unrelated to that property. In addition, as | understand it, the bonds were issued by the city's redevelopment
authority. Isn't it the authority's responsibility to pay off that debt?

s‘fo%«t Can v, ”fié‘v%i *”“;*‘f? {’;"3

From: Riley, Neci i

Sent: Wednesday, March 01, 2006 3:16 PM | .

To: Grant, Peter Sg,éi . z:«{é» £ é Fidey ;é@g [ g ; é? g’;
Cc: ‘Ramie’; 'thielcj@milwaukee.k12.wi.us' ; ‘ LT

Subject: RE: MPS Real Estate Sale and Debt Payment Bill

Chris' wife went into labor, so he is out of the office and may be for some time. Could you please tell
me what additional information you need? | will try to find someone else from MPS to assist.

Thanks, CiFu et

Neci prk 4 s

Neci Riley

Office of State Representative Jason M. Fields
11th Assembly District

420 North State Capitol

PO Box 8952

Madison, WI 53708

Phone: (608) 266-3756
Fax: (608) 282-3611

From: Grant, Peter

Sent: Wednesday, March 01, 2006 3:09 PM

To: Riley, Neci

Subject: RE: MPS Real Estate Sale and Debt Payment Bill

| spoke to Chris last week and asked him a number of questions. He said he would get back to me or have someone else
from MPS call me. | haven't heard from anyone yet.

From: Riley, Neci

Sent: Wednesday, March 01, 2006 3:07 PM

To: Grant, Peter

Cc: ‘Ramie’; 'thielcji@milwaukee.k12.wi.us'
Subject: MPS Real Estate Sale and Debt Payment Bill
Hi Peter,

Could you please update me on the MPS Real Estate Sale and Debt Payment bill? | know that you
had some questions about the proposal. | hope that Chris Thiel from MPS was able to address your
concerns. When do you think a draft of the bill will be available?



'Ramie Leonard from Broydrick & Associates is also working on this bill on behalf of MPS. | have cc'd
her on this email.

Thanks,

Neci

Neci Riley

Office of State Representative Jason M. Fields
11th Assembly District

420 North State Capitol

PO Box 8952

Madison, WI 53708

Phone: (608) 266-3756
Fax: (608) 282-3611
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_ The bonds to be refunded by the refunding bonds are secured by a special debt service reserve fund.
- Ramie
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Grant, Peter

From: Ramie [rleonard@broydrick.com]
Sent: Tuesday, March 07, 2006 2:21 PM
To: Riley, Neci

Cce: Grant, Peter

Subject: MPS/Baird proposal

Neci,

I cc'd you on the email I sent to Mike in Kanavas regarding the additional language Rep. Fields ok'd this afternoon.
Can you coordinate with the drafting attorney? David Kirchgessner is my contact at MPS while Chris Thiel is
away. His number is 414-475-8740.

Let me know what you need me to do.

PROPOSED CHANGES:

119.60 Real Property. (1) If any real property within the city which is used for school purposes is sold, the proceeds
of the sale shall not go into the general city fund but shall at the discretion of the school board either:

(a) become part of the school construction fund to be applied on the purchase of real property for school purposes;
or

(b) become part of the school operations fund to be applied for the payment of principal due on any bonds issued
under s. 66.1333(5r)(b). the making of sinking fund payments with respect to such bonds, the purchase or
redemption of such bonds. or the payment of any redemption premium required to be paid when such bonds are
redeemed prior to maturity.

In order to permit the issuance of refunding bonds for the MPS Neighborhood Schools program, the following
statutory changes are necessary:

1. The last sentence of 66.1333(5r)(c) should be revised to read as follows:

The bonds may not have a final maturity date in excess of 20 years and, other than refunding bonds, may not be
issued later than October 1, 2004,

2. Add anew sentence at the end of 66.1333(5r)(b) which reads:

I'he authority of a 1st class city may also issue refunding bonds to fund, refund or advance refund any bonds

previously issued by the authority under this par. (b). to fund a debt service reserve fund for such refunding bonds,

issuance of such refunding bonds.

3.  Revise 66.1333(5r)(d)4.a. to read as follows:

03/07/2006
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Ramie Leonard

Broydrick & Associates
44 E. Mifflin St. Suite 404
Madison, WI 53703

(W) 608.255.0566

(C) 608.695.1402

(F) 608.255.4612
rleonard@broydrick.com
www.broydrick.com

This communication is intended only for the recipient(s) named above; may be confidential and/or legally
privileged; and, must be treated as such in accordance with state and federal laws. If you are not the intended
recipient, you are hereby notified that any use of this communication, or any of its contents, is prohibited. If you
have received this communication in error, please return it to Ramie Leonard and delete the message from your
computer system.

03/07/2006
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From: Riley, Neci

Sent:  Wednesday, March 15, 2006 2:15 AM
To: Grant, Peter

Subject: FW: Real Property

Piease see below.

Neci Riley

Office of State Representative Jason M. Fields
11th Assembly District

420 North State Capitol

PO Box 8952

Madison, Wi 53708

Phone: (608) 266-3756
Fax: (608) 282-3611

From: Ramie [mailto:rleonard@broydrick.com]
Sent: Friday, March 03, 2006 1:48 PM

To: Riley, Neci

Cc: Rep.Fields

Subject: Real Property

Neci, -

Under current law if MPS wants to refund bonds they can't. Refunding of bonds is similar to refinancing a home - it

saves interest. Baird suggested language that will allow MPS the option of refunding bonds:

The last sentence of 66.1333(5r)(c) be revised as follows:

The bonds may not have a final maturity date in excess of 20 years and, other than refunding bonds, may not be issued later

than October 1, 2004.

in looking over the statute again, | did not discover any other provision which seemed fo be a problem and needed revision.

If we include the above language Baird will support the bill. I think Baird's support will help move the proposal
along. We still need a Senate lead. Senator Darling is supportive, but overwhelmed right now and cannot take on
anymore bills. Senator Olsen is supportive, but doesn't think it makes sense for him to be the lead. We really want

bi-partisan support on this and need a Senate Companion. Any suggestions?

See you on Tuesday at 10:30.

Thanks,
Ramie

03/15/2006
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Ramie Leonard

Broydrick & Associates
44 E. Mifflin St. Suite 404
Madison, WI 53703

(W) 608.255.0566

(C) 608.695.1402

(F) 608.255.4612
rleonard@broydrick.com
www.broydrick.com

This communication is intended only for the recipient(s) named above; may be confidential and/or legally
privileged; and, must be treated as such in accordance with state and federal laws. If you are not the intended
recipient, you are hereby notified that any use of this communication, or any of its contents, is prohibited. If you
have received this communication in error, please return it to Ramie Leonard and delete the message from your
computer system.

03/15/2006
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Grant, Peter

From: Riley, Neci

Sent:  Wednesday, March 15, 2006 9:16 AM
To: . Grant, Peter

Subject: FW: MPS/Baird proposal

Please see below.

Neci Riley

Office of State Representative Jason M. Fields
11th Assembly District

420 North State Capitol

PO Box 8952

Madison, WI 53708

Phone: (608) 266-3756
Fax: (608) 282-3611

From: Ramie [mailto:rleonard@broydrick.com]
Sent: Tuesday, March 07, 2006 2:16 PM

To: Richards, Mike

Cc: Rep.Fields

Subject: MPS/Baird proposal

Mike,

. As promised here is some background information on the issue. This proposal will help MPS significantly reduce
the amount of interest to be paid on debt associated with, for example, the Neighborhood Schools Initiative.

The proposed language will allow MPS greater flexibility in using property sale funds to pay down debt related to
the Neighborhood Schools Initiative (NSI) and will permit the issuance of refunding bonds for the MPS-
Neighborhood Schools Initiative project. Baird supports changes to existing legislation pertaining to MPS-NSI in
order to move forward with potential refunding issues. Under current law MPS cannot refund bonds associated with
MPS-NSI, we're confident that that was not the intent of the original legislation. The outstanding bond debt related
to NSI stands at $112,040,000.

Under current law, funds from the sales of school property are applied to the district's construction fund and are to
be used primarily to purchase additional property if and when such property is needed. MPS currently has excess
capacity and has engaged in a process of closing schools in order to properly align its total available space to its
student population. With new construction related to NSI near or at completion there is not a current demand for the
purchase of additional property. However, MPS does have the obligation to pay down debt related to NSI.

The interest on various NSI bonds averages around 4.5%, there is also a range on the maturity dates of the bonds.
We have asked MPS' finance department to develop some specific examples using hypothetical figures from a

03/15/2006
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potential real estate sale and those are being put together. In the area of refunding, Baird estimated a $100,000 per
year savings had MPS been able to refund bonds at the end of January 2006.

Representative Fields is our lead in the Assembly, we still need a lead in the Senate. The proposal is in drafting, but
we would like to get a solid bill drafted this session and introduced in both houses. Once the proposal gets referred
to committee we'll need to meet with appropriate chairpersons and of course leadership; I had a conversation with
Speaker Gard mid-January, at the time he indicated the proposal made sense, but would like to see a final product. I
understand the timeline we are working with (or against), but all parties involved would like to see what may or
may not happen this session.

PROPOSED CHANGES:

119.60 Real Property. (1) If any real property within the city which is used for school purposes is sold, the proceeds
of the sale shall not go into the general city fund but shall at the discretion of the school board either:

(a) become part of the school construction fund to be applied on the purchase of real property for school purposes;
or

(b) become part of the school operations fund to be applied for the payment of principal due on any bonds issued
under s. 66.1333(5r)(b). the making of sinking fund payments with respect to such bonds, the purchase or
redemption of such bonds. or the payment of any redemption premium required to be paid when such bonds are
redeemed prior to maturity.

In order to permit the issuance of refunding bonds for the MPS Neighborhood Schools program, the following
statutory changes are necessary:

1. The last sentence of 66.1333(5r)(c) should be revised to read as follows:
The bonds may not have a final maturity date in excess of 20 years and, other than refunding bonds, may not be
issued later than October 1, 2004.

2. Add a new sentence at the end of 66.1333(5r)(b) which reads:

The authority of a 1st class citv may also issue refunding bonds to fund, refund or advance refund any bonds
previously issued by the authority under this par. (b). to fund a debt service reserve fund for such refunding bonds,
to pay capitalized interest with respect to such refunding bonds and to pay the costs incurred in connection with the
issuance of such refunding bonds.

3. Revise 66.1333(5r)(d)4.a. to read as follows:

The bonds to be refunded by the refunding bonds are secured by a special debt service reserve fund.

Let me know what time works for Greg and I to come in and discuss this further.
Thanks

Ramie

Ramie Leonard

Broydrick & Associates

44 E. Mifflin St. Suite 404
Madison, W1 53703

03/15/2006



Page 3 of 3

(W) 608.255.0566

(C) 608.695.1402

(F) 608.255.4612
rleonard@broydrick.com
www.broydrick.com .

This communication is intended only for the recipient(s) named above; may be confidential and/or legally
privileged; and, must be treated as such in accordance with state and federal laws. If you are not the intended
recipient, you are hereby notified that any use of this communication, or any of its contents, is prohibited. If you
have received this communication in error, please return it to Ramie Leonard and delete the message from your
computer system.

03/15/2006
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From: Riley, Neci

Sent:  Wednesday, March 15, 2006 9:16 AM
To: Grant, Peter

Subject: FW: MPS/Baird proposal

Please see below.

Neci Riley

Office of State Representative Jason M. Fields
11th Assembly District

420 North State Capitol

PO Box 8952

Madison, Wi 53708

Phone: (608) 266-3756
Fax: (608) 282-3611

From: Ramie [mailto:rleonard@broydrick.com]
Sent: Tuesday, March 07, 2006 2:21 PM

To: Riley, Neci

Cc: Grant, Peter

Subject: MPS/Baird proposal

Neci,

I cc'd you on the email I sent to Mike in Kanavas regarding the additional language Rep. Fields ok'd this afternoon.
Can you coordinate with the drafting attorney? David Kirchgessner is my contact at MPS while Chris Thiel is

away. His number is 414-475-8740.

Let me know what you need me to do.

PROPOSED CHANGES:

119.60 Real Property. (1) If any real property within the city which is used for school purposes is sold, the proceeds

of the sale shall not go into the general city fund but shall at the discretion of the school board either:

(a) become part of the school construction fund to be applied on the purchase of real property for school purposes;

(b) become part of the school operations fund to be applied for the payment of principal due on any bonds issued

under_s. 66.1333(5r)(b), the making of sinking fund payments with respect to such bonds. the purchase or

redemption of such bonds, or the payment of any redemption premium required to be paid when such bonds are

redeemed prior to maturity.

03/15/2006
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In order to permit the issuance of refunding bonds for the MPS Neighborhood Schools program, the following
statutory changes are necessary:

1. The last sentence of 66.1333(5r)(c) should be revised to read as follows:
The bonds may not have a final maturity date in excess of 20 years and, other than refunding bonds, may not be
issued later than October 1, 2004.

2. Add anew sentence at the end of 66.1333(5r)(b) which reads:

The authority of a 1st class city may also issue refunding bonds to fund, refund or advance refund anv bonds

issuance of such refunding bonds.

3.  Revise 66.1333(5r)(d)4.a. to read as follows:

The bonds to be refunded by the refunding bonds are secured by a special debt service reserve fund.
Ramie

Ramie Leonard

Broydrick & Associates
44 E. Mifflin St. Suite 404
Madison, WI 53703

(W) 608.255.0566

(C) 608.695.1402

(F) 608.255.4612
rleonard@broydrick.com
www.broydrick.com

This communication is intended only for the recipient(s) named above; may be confidential and/or legally
privileged; and, must be treated as such in accordance with state and federal laws. If you are not the intended
recipient, you are hereby notified that any use of this communication, or any of its contents, is prohibited. If you
have received this communication in error, please return it to Ramie Leonard and delete the message from your
computer system.

03/15/2006
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: / November 27] 435 [2001

(ltem 7) Action on the Adoption of a Resolution with Raspect to the Tgsuance of Redevelopment
Authority of the City of Milwaukee Revenue Bonds for the Neighborbood Sehoals Initiative

Admipigmation’s Analysis

1. The Neighborhood Schools Plan, which was adepted in August 2000, ealls for capitl
expenditures of $98.4 million t be funded by the borrowing authority approved in the Neighborhood
Schools Initiative legislation.

2, The Legislature approved this borrowing suthority and the access to lowreast capital that will be
re-paid over time from funds presently used to fund transportation costs. Specifically, the plan includes a
“hoid-harmess” clause that freezes Chapter 200 intra-district transportation funds until the district repays
all bonds igsued under the plan. The bonds will be secured by the transfer of transportation aids (in the
amount of the bond payment) from the DPI to the bond trustes (intercept) and by the moral obligation of

the State of Wisconsin.
1 The bonds w fund the Neighborhood Scheols Iniiative (NSI) will actually be issued by the

Redevelopment Authority of the City of Milwaukee (RACM) on the district’s behalf. RACM has selected
Evensen-Dodge as the financial advisor for this bond issue and Robert W. Baird as the lead underwriter.

4. The district and RACM, working with Evensen-Dodge and Robert W, Baird, have developad =
firancing plan that calls for boad jssues in Pebruary 2002, November 2002, and November 2003 —
consistent with the finansing needs of the NSI capital program.

5. Tn order to proceed with the bond issue, the district is required to execute the docnments outlined
in the resolution under the recorwmendation seetjon below. This resolution was drafted by bond counsel
and appraved by the City Attomney’s office.

6. In order for the district to meet cur coniractual commitments to the community partners, provide
for timely availability of classroom space, and meet the statutory deadlines for implemestation of the
Neighborhood Scheols Plan, the bond sale must proceed.

Sipatepic Plan Compatibilicy Statement

7. “This recommendatiocn supports the MPS Sirategic Plan and the imiplementation of the
Neighborhood Schools Plan. .

Swmfute. Board Policy or Rules Statement

8. The recommendations have been developed consistent with Board Administative Policy 3.0,
Fiseal Management.
Fiscal Impacr Statemment

9. As outlined in the Neighborhood Schools Plan adopted in August 2000, bonds sold by RACM will
be re-paid from an intoreept of intra-district transportation aids, At the District level, this reduction in aids
will be offset by savings achigved by reductions in transportation costs resulting from the implementation
of the Neighborhood Schools Initiative,
[mplementation and Assessment Plan

10, Upon adeption by the Board, the Adminiswration will ensure that the documents qutjined in the
resolusion are properly prepared and executed and trangmitted to the proper authorities,
Committee Recommendation

Your Comemittee recomimends that the Board adopt the fallowing reselution:
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RESOLUTION RELATIVE TO THE ISSUANCE OF REDEVELOPMENT AUTHORITY OF THE CITY OF
' MILWAUKEE REVENUE BONDS
(MILWALKEE PUBLIC SCHOOLS, NEIGHAORHOOD SCHOOLS INITIATIVE PrROJECT)

WHEREAS, Section 66.1333 (57) (2) of the Wissonsin Statutes determines that the developrment
of new public schools in the City of Milwaukee (the “Ciy™y will alleviate substandard
conditions and promote the sound growth and economic develapment of the City and enhance
the education of youths in neighbarhood settings; and

WHEREAS, Section 66.1333 (51) (b) of the Wisconsin Statutes anthorizes the Redevelopment
Autherity of the City of Milwaukee (“RACM™) to jssuc up to $170,000,000 m bonds to
finance the development or redevelopment of sites and facilities to be used for public school
facilities; and

WHEREAS, the Joint Committes on Finahce has limited the anthorizatien of RACM (unless
subsequent review and upproval is obtained from the Joint Committes on Finatce) to igs1e no
more than 510,000,000 principal amount of honds to finence rhe development of
regevelopment of sifes and facilities to be used for school facilities (individually a “Project”
and eollectively the “Projects™), phas an additional amount of bonds may be issued to make a
deposit into a debt gervice reserve fund, or for a capitalized interest fund, an ofiginel issuance
discount, the costs of credit assurimce of 1o pay isswmee costs (the “Additional Authorized
Amounts”) to be used by the Milwankes ‘Board of School Directors (the “Board™); and

WHEREAS, the Joint Commitiee OB Finanee approved the City's tieighbortiood school inftiative
report, as amended, in accordanes with 1999 Wisconsin Act 8, Section 2158 (7w) (b) (the
“Report™); and

WHEREAS, the Board is desirous of financing the Projects with one or more series of revenuc
bonds; and

WEHEREAS, drafts of the following bond docuuments (including additional documents as maY be
required in the case of mulsiple issues of bonds issued undet and porsnant to the Indenture)

(the “Bond Documents”) bave been propased for usz in connection with the bond financing:

() Bond Purchase Agresment, fo be dated on of prior to the date of issuance of the Bonds (the
wBond Purchase Agreement™), by and among the Board, RACM, 2nd Robert W. Baird & Co.
Ipcorporated, acting on behalf of the underwriters which include Robert W. Baird & Co,
Tneorporated, Bear, Stearns & Co. Jue. and Loop Capital Merkets (the “Lnderwriters™);

(b} Loan Agreement, 0 be dated a5 of a date putually agreed wpon by the parties thereto (the
] pan Agresment’), by and between RACM and the Board;

(¢) Indepture of Trust, to be dated as of 2 date matually agreed upon by the parties thereto (the
“[pdenmre of Trust™), betwesn RACM, a8 grautor and 2 commercial bank or trust compeny,
23 trustee, to be thosen pursuant to the Cooperation Agreement for Financing the
Neighbarhood Initiatives Project between the Board and RACM (the “Prastee”™);

(d) First Supplemental Indenture of Trust, to be dated as of a date pumally agreed upon by the
parties therefo (the “First Supplemental Indeature”™ and collectively with the Indenture of
Trust, the “Indenture"), berween RACM , B¢ grantor and the Trustee, as wustes;

(e) Promissory Note, to be dated the date of issuance of the Bonds (the “Promisiory Not™), of
the Board in the principal ameunt of not to exceed $100,000,000 plus Additional Authotized
Amounts drawn payable to the order of RACM;

H Cnn}inuing Disclosure Agreement, to be dated as of & date mutually agreed upon by ihe
partics thereto (the “Disclosure Agreement™), between the Bosard and the Trustes; aad
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WHEREAS, the Bond Dozuments provide for & financing, the basic structure of which is o be
this:
() RACM will issue revenue bonds at one or more times in one or mare serics, in the aggregate
principal amount of nat to exceed §100,000,000 plus Additional Authorized Amounts (the
*Bonds"), upen the rerms provided in the Indenmce;

&) RACM will sell the Bonds pursuant to the torms of 2 Bond Purchase Agrecment to the
Underwriters;

() RACM will lend the proceeds from the Bond gale fo the Board pursuant to the Lean
Agresment, said barrowing to be evidenced by tha Fromissory Note;

(d) The Board will be required (o repay the Promissory Note in installments of principal and
interest, which, are sufficient to pay when due the principal apd intopest on the Bonds, from
proceeds of aid the Board receives under Section 121.85(5) of the Wisconsin Stamnes, a8
amended (the “Intradistrict Aid”);

{e) RACM will pledge and assign the Promissory Note and the Loan Agreement (and RACH’s
right fo receive payments thereunder) to the Trustes a8 gecurity for the Bonds; and

{f) The Board will rant 1o RACM a lien on, and security interest in, the Board’s right, title and
interest in and 1o sush Intradistrict Aid, the imersst therecn and all procesds theroof, as
collateral security for the prompt and complete payment when payable from time to time by

the Board of all amounts payable under the Loan Agreement; and

{g) The obligatiens of the Board under the Loan Agrezment and the Promissory Note will be
~2 limited obligations of the Boatd payable solely from Intradistrict Aid and will not be debt of
the Board; and

WHEREAS, i order to facilitate the Board's colluteral pledpe of Intradistrict Aid, the
Department of Public Instruction (“DPI") will transmit all of 2 portion of Intadistict Aid fo
the Trstes: and

WHEREAS, it is recormmended to thig Board by the staff of the Board that the revenue bond
financing for the Projests be authorized and approved in ane or more serigs in an aggregate
é amount of not 1o exceed $100,000,000 plus Additional Authorized Amouats; and

WHERRAS, this Board has determined that it is in the best interests of the Board to finance the
Projects through the issnance of the Bands in ene or more series a8 described herein; and

NOW, THEREFORE, THIS BOARD RESOLVES AS FOLLOWS:
RESOLVED FIRST, that the terms, conditions and provisions of the Bonds and the Bond

Docurnents (ipchuding, withowt Jimtitation, thase provisions which impose fingocial or
operational restrictions on the Baard) and the bomowing represented thereby be, and they
hereby are, in all respects authorized and approved, said botrowing to be in 2 principal
agpregate amomnt of ot to exceed $100,000,000 plus Additional Authorized Amaunts with a
final maturity for each series of Bonds not later than 20 years after the dare of issnance of the
Bopds of that series, at interest rates per anmum that da not exceed a weighted average of 7%
 per annum in ¢ase of fixed rate Bonds and do not exceed 2 maximum rate of 12% per annum

in the case of vatiable rate Bonds.

RESQOLVED SECOND, that the President of the Board acting zlons, or with the Superintendent of
ths Milwaukee Public Schoals (“Superintendent”) be, and they herehy are, authorized for and
n the name of the Board to execute and deliver the Bond Purchase Agreement in the form
presented herewith or with such changes therein a8 shall be approved by the aforeasid
authorized officers, their execution and delivery thereof to constimts conclusive evidence of
their approval of any such changes.
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RESOLVED THIRD, that the eppropriate officers of the Board be, and they hereby are,

autborized for and in the name of the Raoard to peeform the obligations of the Board under the

Bond Purchase Agreement and to ke such aetions as they shall decm necessary oF
appropriate o close the Fnancing provided for in the Bond Purchase Agreement.

RESOLVED FOURTH, that the President of the Board acting alone, or with the Superintendent
be, and they hereby are, anthorized for and i the name of the Board to exeoute gnd deliver
the Loan Agreement, the Promissory Note and the Disclosure Agreement in the respective
forms thereot presented herewith or with such changes therein as shall be approved by the
aforesaid authorized officers, their exetution and delivery thercof to consumte contlugive
evidenee of their approval of any such changes.

RESOLVED FIFTH, that the appropriate officers of the Board be, and they hereby are, authorized
to mke all such further action and to execute, deliver, file and record as appropriate all such
further instruments, uniform commercial code financing statements and other documents,
inchuding but not limited to forms of etedit enhancement, in the name and on behalf of the
Board as in their judgment shall be necessary or convenient to carry out the intent and to
accomplish the purposes of these resolutions and to perform all obligations of the Board under
the Bond Documents.

RESCLVED S that the appropriate officers of the Board be, and they hereby are, authorized
——— to enter into an agresment whereby DPI will transmit 2)l or & portion of the Intradistriet Aid
directly to the Trustee.

D TH. that this Board requests the issuance of the Bonds by RACM to
implernent the Report i accordance with the ferms of this Resolution.

RESOLVED EIGHTH, that appropriate officers of the Board be, and thry hereby are suthorized to
participate in the preparation and the distribution of prefiminary official statement or otber
preliminary offering cireular (the “Preliminary Offering Memorandum™) and a fipal official
staterent or other final offering circular (the “Final Offering Metnorandnm™) to be used in
connection with the sale of the Bonds, and that the President of the Board acting alone, or
with the Superintendent, are authorizad to execute copies of the Final Offering Memorandum
and deliver copies of the Final Offering Memerendum to the Underwriters.

RESOLVED NINTH, that the Bond Documents presented to this Board and propesed for ugc in
connection with the Bond financing are acknowledged to be i draft form, and the Board
hereby authorizes the President of the Board and the Supetintendent, acting together, to
approve any and all substantive changes to the Bond Docurnents (including but pot Jimited to
provisions for the optiong] or mandatory redemption of Bonds prior to mamity not
inconsistent with the provisions of this Resolution), their execution and delivery thereof fo
constitute eonclusive evidenee of thejr approval of any such changes.

Adopted with the roll call voie on the balance of the Commiltee reparts.

* mow N F

(Item8)  Action on 2 Request to Transfer Funds for Nrighborhood School Initiative Building
Programs ’

Adminjstration’s Analysis

b Projects completed under the Neighborhood Schools Initiative (NSI) will be funded from s
f;ibcxﬁ)um of prozeeds of bonding undertaken by the Redevelopment Authority of the City of Milwaukec

sy

debt service/pay-as-you-go funding from the School Operations Fund.
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that the appropriate officers of the Board be, and they hereby are,
in the name of the Beoard to perform the obligations of the Board updet the

Rond Purchase Agreement and 1o take such actions as they shall deerri negsssary or
approptiate to close the financing provided for in the Bond Purchase Agreement.

RESOLVED FOURTH

_ that the Pregident of the Board acting alone, or with the Superintendent

be, and they hereby are, authorized for and in the name of the Board to execute and deliver
the Loan Agreement, the Promissory Note and the Disclosure Agreement in the respective
forms thereaf presented herswith ar with such changes therein as shall be approved by the
aforesaid authorized officers, their cxecution and delivery thereof 10 constitute conclusive
evidence of their approval of any such changes.

RESOLVYED EIFTH, that the appropriate officers of the Board be, and they hereby are, anthorized

to take all such further action and fo execute, defiver, file and record as approprizte all such
further instruments, uniform commefpeial code finansing statements and other dosuments,
including but not Jimited o forms of credit enhancement, in the name and on behalf of the
Board es in their judgment shall be necessary of convenient to carry out the ntent and ta
accomplish the purposes of these resolutions and to perform all obligations of the Board under
the Bond Documents. )

RESOLVED SIXTH, that the appropriate officers of the Raard be, and they bereby are, anthorized
o enter Inio 2n egrezment whereby DFI will mansmit sll or a portion of the Intradistrist Add
direetly to the Trostee.

OL SE

that this Board roquests the issuance of the Bonds by RACM to

implement the Report in accordance with the terms of this Resolution.

RESOLVED EIGHTLL that appropriate officers of the Board be, znd they hereby are authorized ©
participare in the preparation and the dismibution of a preliminary pfficial statement or other
preliminary offering circular (the “Preliminary Offering Memeraadum™) and a final official
siatement or other final offering cireular (the “Fipal Offering Memorandum™) to be used in
connection with the sale of the Bonda, zud that the President of the Board acting alone, of
with the Superintenident, are authorized to execute copies of Hhe Final Offering Memorandum

and deliver copies

of the Finzl Offering Memomandusm to the Undepwrifers,

RESQLVED NINTH, thar the Bond Documents presentsd to this Board and proposed for use in
conpection with the Bond financing a2 acknowledged to be in draft form, and the Board

hereby authotizes

the President of the Board and the Superintendent, acting together, 1o

approve any and gl substantive changes to the Bond Documents (including but not limited to
provisions for the optionzl of mandatory redemption of Bands prior to maturity net
inconsistent with the provisions of this Resolution), their excoutiop and delivery thereof to
constitute cenclusive evidence of their approval of any such changes.

Adapted with the roll call vote on the balance of the Commiliee reports.

* % F & %

(e §)  Action on 2 Request 10 Transfer Funds for Neighborhood School Initiative Building

Programs
Adminjstration’s Analysis

1. Projects completed under the Neighborhood Schools Initiative (NRI) will be fimded from a
combination of proceeds of bonding undertaken by the Redevelopment Autherity of the City of Milwaukee
(RACM) and debt service/pay-as-you-go funding from the Schoal Operations Fund.

oor
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7. The FY02 budget conternplates expenditures from both the Neighborhood Schools Plan (sequence
7746) ip the School Operations Fupd and from bemd proceeds to be deposited in the Construction Fund.
Funds in Sequence 7746 are derived from savings achieved in tax-Jevy-supported activities as a result of
the NSL Thesc allocations were established prior to both the completion of the plan for the issuance of the
honds for the program and the fina) eswablishment of the Office of Neighborhood Schools.

3. Clearly, it will be more efficient to manage this progmm and 10 report on project expenditures if
all spending for building ipprovements and pertnership payments COmes from the same set of accounts.

4. Curently, the Dismict levies 0.60 il for the Construction Fund, the statutory limit. Thiz levy is
nsed to support nop-NSI mainwenance and capital improvement activities. As funds available in the
Neighborhood School Plan sequence in the Operations Fupd are also derived (ultimately) from {evied
funds, sy wansfer of these fupds 1o the Construction Fund must rake this statutory tzx Jevy limit into
consideration. Such a transfer wounld bave fo be matched by an offsetting reduction in the levy for non-NEI

« B

maintenance activities, resulting in & substantial decline in the ability to maintain facilites at the necessary
level.

4. A better alternative is to ransfer the spending authority for hond praceeds to a new set of eccounts
in the School Operations Fund and also to transfer fonds in the Neighborhood School Plan sequence
aliocated for debt service/pay.as-you-go fundiog 1o the same new sct of sccounts. This will provide a

L anified set of accounts from which 10 make payments for NSI facility improvemsnis {ipsluding related
architectural and consultant costs) and associated deht service and to separate the capital costs from on-
\_  going managemept and miscellaneous start-up coste,

Strafegic Plan Compatibility Statement
g, The recomendation is consistent with the practive of fiseal responsibility and making informed
decisions about the allocation of District resqurces.

Statute, Board Policy ot Rul tated
7. The recommendation is consistent with Board Administrative Policy 3.0, Fiscal Managernent,

Fiseal Tmpact Statezpent

8. There is po not fiscal impact from this action. Funds allocated in Sequence 7746 allocated for debt
service/pay a¢ you go funding (83,176,280) and 2.40-4-879-000-327-255000 (512,477,055) would he
transferred to the new set of accounts within the Operations Fumd. A fiscal note is available with the
minutes of your Committee’s metting.

Implementztion and Asses Pl
9. Upon Board approval, the proposed set of accounts will be established and the transfers will be
made.

Copmities Recommyendation

. Your Committee recommends that the Board approve the fransfar of funds to consalidate fundiog for
- Neighberhood Schools Initiarive construction-related expenses in the School Operations Fund.

Adopted with the roll call vote on the balance of the Comimitiee reporis.

LS N 2 ]
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CITY OF MILWAUKEE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2004

Amounts
Balance New Balance Due within
010104 sgups Repayments  12-31-04 Onn Year
(Thousandsg of Dallars)

Comporent Units
ROVENUS BRNAS  ovrvenmmmmeenniin . 5 4237 8 - & 3381 § 38,956 $ 985
Oefared amount an refundings - - - - -
Unarnortized PrEmitms e - - - - -
Uramaortized discounts ... (136) - {6) {130} -
Notas payahie e B.876 11,472 41 20,307 58858
Advanes fram ather organizations - 1,100 - 430 700 400
Tota] SOMBANEAt UREE e cecsniserms e ssssisrssereiti § 52157 § 11472 8 3798 0§ Eo8d8 % 7.251

8. General Ohligation Bonds

The Cily Issues general abligation hands ta provide funds for the acquisition and construckion of major capital faclities for the
City and for Milwatkee Public Sehoole. General obligation bands have been issued for both governmental and businessa-type
activities. General abligation bands are seeured by the full faith and unlimited taxing pawer ¢f the Clty. The debt for
gavemnental activities will be retired by future property tax Jevies and ather resources accumulated in the Debt Service Funds.
The debt for business-iype activities (i.e. Water Works, Parking, and Port of Milwaukag Enterprise Funds) will be refired by
ravenues from those operations or, if the revenues afe not sufficient, by future tax, levies. During the year anded December
31, 2004, general obligation bonds totaling $24,200,000 were lssued to finance capital improvemants.

Use of Fublio Debt Amortization Fund for retirement of the public debt Is govemned by the Wisconsin Statutes, The Statutes
pravide that when tatal principal and accrued interest in the Public Dabt Amertization Fund i$ substantialty equal to the
sutstanding general obfigation bonds and notes, the rescurces in the fund shall be applied © make annual Interest and
principal payments on that debt to maturity. The Stalites provide, in part, that “The Public Debt Commission may, however, &t
any tirie, apply the fund, not to exceed in any one year 40 parcent of the halance in said fund on the preceding December 31,
to mequire for cancellation genersl ohligation bands ar notes prior to thelr maturity dates at prices not to exceed principal plus
accrued intarest to date of maturity, Hut the fund shall not be decreased below §2,000,000 as a result of such purchases and
cancelations.” Principal sources of revenue are ane-third of ail intarest on general Cly investments and interest on Fund
inwestrients.  As authorized by e Statutes, the Public Debt Amorization Furnd may purchase far investmeant, or for
cancallation, notes issued by the General Fund {o fund operations,

Through 2004, $94,853,794 has pean borrowed and outstanding for farty-three tax incremertal districts (Ti0). Total debt
service renuirements associated with these debt issues amounts to §133,479,461, Tax Increments received thraugh 2004
otal $104,093,004. In any year in which TID debt service requiratnents for the gnsuing year are greater than total tax
ncrefnerts raceived, the shorffall is funded by the property tax fevy.

Under the Wisconsin Statutes, the City is required, ff requested by the Board of Milwaukee Pubfie Schaols, and if approved by
referendum, to lssue general obligation bonds to finarce purchases of school ses and to construct of remadel school
buildings. No such bonds ard currently outstanding. The $121 885,000 of Milwaukee Public Schoo! long-term debt nutstanding
at December 31, 004 consists of 8 portion of the City's general obligation bonds and notes which has been designated for
school purposes.! Under the Wiseonsin Statutes, the City has fitie fo the land and buildings of the Miiwaukee Fubiic Schools,
Howaever, the Clty does not controf the use of the assets of raceive the praceeds upon disposttion of the aasejg.] At June 30,
2004, the historical costs of the land and nuildings as reparted by Milwankes Public Schools was approximately $776,135,000.
These assets are excluded from the financlal statements of the City.

G. Revenye Bonds

The Ciy issues revenue bends provide funds for water and sewer improvements, As such, they are net backed by the
genoral aredit or taxing pawers of the City, Curing the year ended Decemnber 31, 2004, the City did not Issue revenue bonds,

The cornponent units issus revenue ponds to provida funds for capital canstruetion and morigage-backed securities. Az such,
they are not backed by the general creglt or taxing powers of the City,
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