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Chapter UWS 3

FACULTY APPOINTMENTS

UWS3.01  Types of appointments. UWS 3.07  Nonrenewal of probationary appointments.
UWS 3.02  Recruiting. UWS 3.08  Appeal of a nonrenewal decision.

UWS 3.03  Appointments—general. UWS 3.09  Notice periods.

UWS 3.04  Probationary appointments. UWS 3.10  Absence of proper notification.

UWS 3.05  Periodic review UWS 3.1 Limitation.

UWS 3.06 Renewal of appointments and granting of tenure.

UWS 3.01 Types of appointments. (1) Appointments UWS 3.04 Probationary appointments. (1) Each
to the faculty are either tenure or probationary appointments. Fasstitution’s rules for faculty appointments shall provide for a
ulty appointments carry the following titles: professassociate  maximum?7-year probationary period in a full-time position, and
professorassistant professaand instructor may providefor a longer maximum probationary period in a part-

(a) “Tenure appointment” means an appointment for an unlifime position of at leadtalf time. Such rules may permit appeint
ited period grantedo a ranked faculty member by the board upomentswith shortened probationary periods or appointments to
the affirmative recommendation ofhe appropriate academictenurewithout a probationary period. Provision shall be made for
departmentor itsfunctional equivalent, and the chancellor of athe appropriate counting of pri@ervice at other institutions and
institution via the president of the system. atthe institution. Enure is not acquired solely because of years

(b) “Probationary appointment” means an appointment by tloé service.

boardupon the dfrmative recommendation of the appropriate (2) A leave of absence, sabbatical or a teacher improvement
academialepartment, or its functional equivalent, and the €hagssignmentdoes not constitute a breakdontinuous service and
cellor of an institution and held by a faculty member during the,iinot be included in the 7-year period under sub. (1).
periodwhich may preced_e a decision on a tenure appomt_ment. (3) Circumstancesn addition to thosédentified under sub.
(C)'ntlrrr]l a:](icordagce Wr']th rst S?O? (8I)f Stats._,n?r?]aﬂ%nlt St®) that do not constitute a break in continuous servicetatd
ggtﬁ)gr'] of tﬁe S&?lfd L?p((:)% t\;1ee feco?nrﬁgﬁd);t?gnpglf theeapprc%ri r?ltallnot be included in the 7—year period include responsibilities
I ith respect to childbirth or adoption, significant responsibilities
faculty bodyh a|?d the cnaﬂcel_lorq of a"és“wt!lon' Su?} faclulty with resBect to elder or dependgnt oatnbggations disgbility or
appointeesshall enjoy all the rights and privileges of faclilty chronicillness,or circumstances beyond the control of the faculty

(d) In accordance with s. UWS 1.05 members of the acadergie o1 \when those circumstances significantly impede the fac
staff may be given faculty statuslembers of the academic dtaf ty membets progress toward achieving tenure. It shall be pre

who have beewiven faculty status have employment rights und umed that a requeshade under this section because of responsi

therules and policies concerning academicfstaf e . - .

A holdi facul . d 36.13 biljties with respecto childbirth or adoption shall be approved.
36(13% Stptersonh ﬁ Intgl a a(t:ﬁ t%' appo_lnttmen: gn er ss.t_ : l@ﬂ equest shall be madsefore a tenure review commences under
ited abp;r?t'ﬁwsén?for;oa g:seignZt:(?gglr%irrﬂgt?atizeasggﬁi(l)nng-a I yws 3.06 (1) (c). A request for additional time because of

History: Cr. Register January1975, No. 229, éf2~1-75. r_espo_nS|b|I_|t_|e3N|th respect to_chlldblrth or adoptishall be ini
tiatedin writing by the probationary faculty member concerned
UWS 3.02 Recruiting. The faculty of each institution, andshall be submitted to a designated administratifieenfwho

after consultation with appropriate students and with the approy&lall be authorized to grart request and who shall specify the

of the chancellorshall develop procedures relating to recruitmer@ngth of time for which the request is granted. Exceptdor

of members of the facultfrhe procedure shaile consistent with requestoecause of responsibilitiegith respect to childbirth or
boardpolicy and state and federalws with respect to nondis adoption,a request made becausentifer circumstances under
criminatory and dirmative action recruitment. The procedureghis section shall be submitted to a designated administrafive of
shallallow maximum flexibility at the departmental, school angerwho shall beauthorized to grant a request in accordance with
collegelevelsto meet particular needs. In all instances the proc@stitutionalpolicies. A denial of a request shall be in writing and
duresshall provide for departmentpéer review and judgment asshallbe based upon clear and convincing reasons. More than one

the operative step in the recruiting process. requesimay be granted because of responsibilitigs respect to
History: Cr. RegisterJanuary1975, No. 229, &f2-1-75. childbirth or adoption. More than one request may be granted to
) aprobationary faculty member but the total, aggregate lesfgth
UWS 3.03 Appointments—general. ~ The faculty of time of all requests, except for a request because of responsibili

eachinstitution, after consultation with appropriate students angswith respect to childbirtior adoption, granted to one preba
with theapproval of the chancelloshall develop rules relating 0 tjonary faculty member ordinarily shall be no more than one year

faculty appointments. Each person to whom an appointmsente cp, institution shall develop procedures for reviewing the
offeredmust receive an appointment letter in which an authonz? uests

official of the institution details theerms and conditions of the . .
appointmentincluding but not limited to, duratiaof the appoint (4) If any faculty member has been in probationary status for
ment,salary starting date, ending date, general position respongiorethan 7 years because of one or more of the reasons set forth
bilities, probation, tenure statuand crediting of prior service. in sub. (2) or (3), the faculty member shall be evaluated as if he
Accompanyinghis letter shall be an attachment detailing instituor she had been on probationary status for 7 years.
tionaland system rules and procedures relattrgculty appoint - e e e e e O e tnder sub. (3) for one-year
ments. If the appomtment is subjéuthe .advance e_tpproval of the extensionsbecausye of the birth o? 2 children.the faculty merﬁimeaching, Y
board,a statement to thisfett must be included in the letter  research and professional and public service and contribution to the institution
History: Cr. RegisterJanuary1975, No. 229, &f2-1-75. shall be evaluated as if the faculty member had only 7 years to work towards
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achievingtenure, rather than as if the faculty member had been working towards 1. Such reconsideration shall be undertaken by the individual
a?s]tlgrv;/r:]ggngzgggtre?.]);aur;ry1975, No. 229, &f2-1-75; renum. to be (1) and or b_ody maklng the nonren_ewal deCIS.Ion and Sha" In(.:IUde' but not
am.,cr. (2) to (4), RegistefFebruary1994, No. 458, &3-1-94. be limited to, adequate notice of the timere€onsideration of the
decision,anopportunity to respond to the written reasons and to
UWS 3.05 Periodic review . The faculty and chancellor preseniany written or oral evidenaa aguments relevant to the
of each institutionafter consultation with appropriate studentsjecision,andwritten notification of the decision resulting from
shallestablish rules providing for periodic reviefifaculty per  the reconsideration.
formance. 2. Reconsideration is not a hearing or an appeal, and shall be
History: Cr. RegisterJanuary1975, No. 229, &f2-1-75. nonadversary'n nature.
3. In the event that a reconsiderataffirms the nonrenewal

UWS 3.06 Renewal of appointments and granting  of i PP
tenure. (1) (a) General. Appointments may be grantedly l(z)?,\(,:ésdlon,the procedures specified in s. UWS 3.08 shall be fol

upon the afirmative recommendation of the appropriate -aca™ ;4 .. ¢ RegisterJanuary1975, No. 229, f2-1-75
demicdepartment, or its functional equivalent, anddhancellor T T '
of an institution.When specified by the board, the institutional s 3.08 Appeal of a nonrenewal decision. (1) The
recommendatioshall be transmitted kipe president of the sys 5cyity and chancellor of each institution, after consultation with
tem with a recommendation to the boafor action. Bnure annropriatestudents, shall establisbles and procedures for the
appointmentsnay be granted to any ranked faculty member Whégpealof a nonrenewal decision. Such rules and procedures shall
holdsor will hold a half-time appointment or more. TH®POF  rqvidefor the review of a nonrenewal decision by an appropriate
tion of time provided for in the appointment may not be d+m|rgtandingfaculty committee upon written appeay the faculty
ishedor increased without the mutual consertheffaculty mem memperconcerned withir0 days of notice that the reconsidera
berand the institution, unless the faculty member is dismissed {%n has afirmed the nonrenewalecision (25 days if notice is by
justcause, pursuant to s. 36.(83, Stats., or is terminated or laidfirst class mail and publication). Such review shall be held not
off pursuant to s. 36.21, Stats. . laterthan20 days after the request, except that this time limit may
(b) Criteria. Decisions relating to renewal of appointments ase enlaged by mutual consent of the parties, or by order of the
recommendingf tenure shall be made @ecordance with institu - review committee. The faculty member shall be given at least 10
tional rules and procedures which shall require an evaluationddysnotice of such revievilheburden of proof in such an appeal
teachingresearch, and professional and public service and c@mallbe on the faculty memheand the scope of the review shall
tribution to the institution. The relative importance of these funge limited to the question of whether the decision was based in any
tionsin the evaluation process shall be decided by departmengignificantdegree upon one or more of the following factors, with
school,college, and institutional faculties accordance with the materialprejudice to the individual:
missionand needs of thearticular institution and its component (a) Conduct, expressions, or beliefs which are constitutionally

parts.\A/(itttep ctr_ittetr_ia folr fthesltta dt;ac(ijsion%sthall b_? d_eveLopl)led by tfotectedor protectedy the principles of academic freedom, or
appropriatenstitutional faculty bodies. Yitten criteria shall pro . .
vide that if any faculty member has been in probationary status re g(ggdi n';"fiacitrogsmglrgjggﬁdp rg%ﬁgggaglre state or federal law

morethan 7 years because of one or nafrthe reasons set forth . ! o .
in's. UWS 3.04 (2) or (3), the faculty member shall be evaluated(C) Improper consideration gualifications for reappointment
as if he or she had been in probationary status for 7 years. ©F renewal. For purposes of thls_sectlon, improper c_onS|derat|on

() Procedures. The faculty and chancellor of each institutionSha”bedeemed to have been given to the qualifications of-a fac

after consultation with appropriate students, shall establish rul%lr%y n;etzrr:waer”m quegtlon if material prejudiesulted because of
governingthe procedures for renewal or probationary appoin y ot the following: )

mentsand for recommending tenure. These rules shall provide for 1- The procedures required by rules of faeulty or board
written notice of the departmental reviewttee faculty member Werenot followed, or

at least20 days prior to the date of the departmental revaed 2. Available data bearing materially on the quality of perfor
an opportunity to present information dhe faculty membés mancewere not considered, or

behalf. The probationary faculty member shall be notified in-writ 3. Unfounded, arbitrary or irrelevamtssumptions of fact
ing within 20 days after each decision at each reviewing level.\Weremade about work or conduct.

the event that a decision is made resulting in nonrenewal, the pro (2) The appeals committee shall report on the validity of the

ceduresspecified in s. UWS 3.07 shall be followed. appeato the body or dicial making the nonrenewal decisiand

History: Cr. RegisterJanuary1975, No. 229, &2-1-75; am. (1) (b), Register ;
February, 1994, No. 458, &f3-1-94; correction in (1) (a) made under s. 13.93 (ZmS0 the appropriate dean and the chancellor

(b) 5., Stats., RegisteFebruary1994, No. 458. (3) Sucha report may include remediegich may without
] ) limitation because of enumeration, take the form of a reconsidera
UWS 3.07 Nonrenewal of probationary appoint - tion by the decision makea reconsideration by the decision

ments. (1) (a) Rulesand procedures. The faculty and chaneel makerunder instructions from the committee, or a recommenda
lor of each institution, after consultation with appropriste  tion to the next higher appointing level. Cases shall be remanded
dents, shall establish rules and procedures for dealing witBr reconsideration bthe decision maker in all instances unless
instancesin which probationary faculty appointments are nothe appeals committee specifically finds that such a remandd
renewedThese rules and procedures shall provide that, upon Biveno useful purpose. The appeals committee shall retain juris
timely written request of the faculty member concerned, thfiction during the pendenayf any reconsideration. The decision
departmenbor administrative dicer making the decision shall, of the chancellor will be final on such matters.
within a reasonable time, give him or her written reasons for nonHistory: Cr. RegisterJanuary1975, No. 229, &2-1-75.
renewal. Such reasons shall become a part of the personnel file of
theindividual. Furtherthe rules and procedures shall provide for UWS 3.09 Notice periods. (1) A faculty member who is
reconsideratiorof the initial honrenewal decision upon timely employedon probationary appointment pursuant to36.13,
written request. Stats. shall be given written notice oéappointment or nonreap

(b) Reconsideration. The purpose of reconsideration of a-nonpointmentfor anotheracademic year in advance of the expiration
renewaldecision shall be to provide an opportunity to a fair arf the current appointment as follows:
full reconsideration of the nonrenewal decision, and to insure thata) When the appointment expires at the end of an academic
all relevant material is considered. year,not later than March 1 of the first academic year antarest
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thanDecember 15 of the second consecutive academic year of &srulty member shall be entitldd a one—year terminal appaint
vice; ment.Such appointments, howeyshall not result in the achieve
(b) If the initial appointment expires during an acadeyeier mentof tenure.
atleast 3 months prior to its expiration; if a second consecutivelistory: Cr. RegisterJanuary1975, No. 229, &f2-1-75.
appointmentterminates during the academic yeat least 6
monthsprior to its expiration; UWS 3.11 Limitation. Tenure and probationagppoint
(c) After 2 or more years of continuous service at an institutisR€ntsare in aparticular institution; a tenure appointment is-lim
of the university of Wsconsin system, such notiskall be given ited to the institutionin which the appointment Is held, unless

atleast 12 months before the expiration of the appointment. anotherinstitution has, through normal procedures and explicit
History: Cr. RegisterJanuary1975, No. 229, &f2-1-75. agreementundertaken to share in the appointment. The explicit

agreemenshall specify both the tenure responsibiityd the bud
UWS 3.10 Absence of proper notification. If proper getresponsibility

noticeis not given in accordance with UWS 3.09, the aggrieved  History: Cr. RegisterJanuary1975, No. 229, &2-1-75.

RegisterJune, 1995, No. 474


http://docs.legis.wisconsin.gov/document/register/617/b/toc
http://docs.legis.wisconsin.gov/code/admin_code

