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Volunteer Fire Departments Sawyer
County Fire & EMS Association

Sawyer County Fire & EMS Asso-
ciation is made up of |2 depart-
ments in the county along with
one from neighboring Bayfield
county to give us a stronger abil-
ity when called to a scene, Qur
association includes: Sheriff
Dept., Dive Team, SAR, EMS,
DNR, Forest Service, GLIFWC, Emergency Government,
Ambulance Service, Sawyer County Highway Dept, City
police and town of Hayward Police Dept. This association
works with a Mutual Aid agreement that gives all of the
members the ability to call in reinforcements if needed
when paged to a situation.

We have worked together to help each other in getting
trainings organized, purchasing bulk supplies, equipment
recertified, service capability that one department may not
have and another has. Some examples Jaws of Life comes
to mind not all departments have them. City of Hayward
has a tower truck , but if needed could be called out to
assist. Our association raised funds for an Airboat for use
anytime of year. When ice is thin or when the dive team
is called out for someone lost underwater. The Associa-
tion continues to maintain this vital piece of equipment.

We have teamed up together with other Fire Depart-
ments in the north on a recruiting campaign in May called
BE SOMEBODY For a few years it did bring some people
out to find out more about it and some new members
were recruited. The time and finances to put this on
every year got costly along with time consuming for our
volunteer base. How much do you expect from a volun-
teer?

Sawyer County is 1350 square miles, 1257 land 93 water
Population 16,513

Population density 13 people per square mile

Recruitment

Discussions | had with Fire Chiefs it would be very helpful
if the State would work to recruit volunteers. Creating a
program that is mandatory in Public Education that makes
it an opportunity to take the training for Entry level fire
fighter. It would be a skill they can take anywhere along
with understanding the importance and responsibility of
this service. This is a service needed everywhere. How
do we expect people to become part if they never have an
understanding,

Retention

How do you retain anyone in a volunteer position when
you basically charge them for this opportunity to service
the community?

For example:

When you reimburse them for the gas money you apply
that to taxable income.

To recognize your volunteers we charge them tax for the
shirt given to them to show they are members of the de-
partment.

My department works on the point system and every
three months they receive a check depending on how
many runs they made. So the points value is not the same
each time. Yet that is taxable income with no deduction
for the cost on my vehicle or gas. Working miles the de-
duction is .54 cents a mile as a volunteer it is .14 cents a
mile.

How do retain a volunteer and what they bring to make it
a stronger department. When you tax them for the time
and skill they bring to make a difference in the community.

When you want to thank them by a dinner in their honor
and it is taxable why should they be a volunteer. Retire-
ment programs if you had enough people who would
benefit from it great but for those that had many older

department members who would not benefit we utilized a

retirement fund which was distributed once a year and this
income was taxable. .

We need to find away a way to give a tax break for
their service. We do it in the military is this service
not as important! Maybe a way to give a property
tax break to the person who serves in their commu-
nity. Without these people who would do it! Be-
fore our department existed we paid a department
20 miles away in an emergency if two situations
happened one in there town and one in ours where
do you think they would go first.

Don'’t forget natural disasters such as in July that we
lost so many roads because of flooding we mutual
aided in several towns and county clearing trees
marking roads for detours, washouts needed to be
marked neighbors and guests in our area needed to
be checked on. For these are faces we do not know
but their lives are in our hands.

Another issue that not many think about are those
that live and work seasonal jobs. Why does unem-
ployment push these volunteers so hard to find an-
other job? Why do we reduce their unemployment
when they receive a small amount for the work they
have done as a Fire department volunteer they do
not give a work expense disregard for that income
they take that whole amount make it taxable and
reduce their unemployment. A volunteer who
makes a run on the ambulance and got paid for the
hour or two it took, why did that tip the scale that
that volunteer no longer had badger care,

Commitment

These volunteers are committed to community.
They take time away from family and home to keep
our town safe. They come forward when needed
outside of their town they assist where needed as it
is what we do. It is not done for the money we
make, it is knowing we make a difference in where
we live.



