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STATE OF WISCONSIN

SENATE CHAIR
JOE LEEAN

ASSEMBLY CHAIR
BEN BRANCEL

Room 119 South, State Capitol Room 107 South. State Capitol

P.O. Box 7882 P.0. Box 8952
Madison, WI 53707.7882 3 Madison. WI 33708-8952
Phone: 266.0751 Phone: 266-7746

JOINT COMMITTEE ON FINANCE

January 24, 1995

TO: Mr. James R. Klauser, Secretary
Department of Administration

FROM: Senator Joe Leean
Representative Ben Brancel
fo-Chair, Joint Committee on Finance

We have reviewed the request from the Department of Administration
dated December 30, 1994 under s. 16.515 and s. 16.505(2) pertaining
to requests from the Department of Health and Social Services and
the Office of the Commissioner of Credit Unions.

There were no objections to these requests and accordingly they
have been approved.

JL:BBE:ns

cc:  Roger Grossman
Bob Lang



State of Wisconsin

JOINT COMMITTEE ON FINANCE

January 3, 1935

MEMO TO: MEMBERS, JOINT COMMITTEE ON FINANCE

FROM: Senator Joe Leean
Representative Ben Brancel
Co-Chairs, Joint Committee on Finance

Attached is a copy of a reguest from the Department of
Administration dated December 30, 1994 pursuant to s. 16.515 and
$. 16.505(2) pertaining to reguests from the Department of Health
and Social Services and the Office of the Commissioner of Credit
Unions.

Please review these items and notify Senator Leean’'s office not
later than Thursday, January 19, 1995 if you have any concerns
about the requests or would like the Committee to meet formally to
consider them.

Also, please contact us if you need additional information.

JL:BB:ns

Attachments



CORRESPONDENCE/MEMORANDUM STATE OF WISCONSIN

Department of Administration

Date: Dec. 30, 1994

To: Honorable Joseph Leean, Co-Chair
Honorakle Barbara J. Linton, Co~Chair

From: James R. Klggggz

Secretary

Department of XEdmi

Subject: 5. 16.515/16.505(2) Requests

Enclosed are requests which have been approved by this department under the
authority granted in s. 16.515 and s. 16.505(2). The explanation for each
request is included in the attached materials. Listed below is a summary of
each item:

1983~94 1694~85
AGENCY DESCRIPTION AMOUNT FTE AMOUNT FTE
D.H.8.5. Bureau of Public 1.0
20.435(1) {gm) Health
C.C.C.U. Computer Network 8 26,700

20.1414{3 {o) Equipment

As provided in s. 16.515, this reguest will be approved on Jan. 24, 1995,
unless we are notified prior to that time that the Joint Committee on
Finance wishes to meet in formal session about this reguest.

Please contact Roger Grossman at 266-1072, or the analyst who approved the

regquest in the Division of State Executive Budget and Planning, 1f you have
any additional questions.

Attachments:



CORRESPONDENCE/ MEMORANDUM STATE OF WISCONSIN

Date:

To:

From:

Subject:

Department of Administration

December 21, 1994

James R. Klauser
Secretary

—

Tilli de Boor
Human Resources Team Leader

S, 16.505 for the Division of Health

Request

The Depariment of Health and Social Services requests an increase of 1.0 FTE (Microbiologist
Advanced) in appropriation 5.20.435 {1}{gmy} in the Bureau of Public Heaith.

Analysis

The Bureau of Public Health has received a mandate from the federal Food and Drug Administration
(FDA) to screen the Wisconsin milk supply for drug residues under the Grade A Pasteurized Milk
Ordinance {(PMO). If these tests are not performed, cther states can refuse to accept milk from
Wisconsin. This will require increased testing for two reasons. First the number of drugs for which
milk must be screened will be expanded to include 16 additional drugs. Second, the Department
estimates that up to 200 facililies that have not previcusly wanted certification will now want if, due to
the ability of other states to refuse the milk. The FDA further requires that this testing be done by a
state Laboratory Evatuation Officer. This authority is provided to the Department in section 252.22 of
ihe statutes.

The numeric appropriation which contains current testing staff has 1.5 FTE, a 1.0 Microbiologist
Advanced and a 0.5 Program Assistant. Revenue to pay for this staff comes from fees paid by the
facilities that want certification. These fees are currently $87 and are scheduled {o increase by 8%
annually during the next biennium. Since the number of tests are expected to increase from a totai of
1,031 in FY 95 to a total of 1,786 in FY 97, it is not possible to reallocate existing staff to this workload.

The anticipated costs for this position are $21,500 PRO for the iast 3 months of FY 95 and $59,200
PRO annually for FY 96 and FY 97. Annual revenues are expected to be $100,000 in FY 95,
$150,000 in FY 96 and $200,000 in FY §7, and there is a carryover amount in the current year of
$20,100. Anticipated total expenditures with this position are $87,200 in FY 95, $149,700 in FY 96
and $152,500 in FY 97. Therefore it appears that there is sufficient revenue to support the additional
position. As the expenditure authority for this numeric appropriation is $187,500 PRO, no increased
expenditure authority is required.

The laboratories and transfer stations that are certified in this program are extremely anxious that this
increase be aporoved, as they need the certification. The Department is the only vehicle to provide
the certification they need to continue their business,

Recommendation

Approve the request

cc: Rick Chandler
John Montgomery
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State of Wisconsin

Department of Health and Social Services

Tommy G. Thompson. Governor
Gerald Whitburn, Secretary

©

December 1, 19%4

Rick Chandler, Administrator
Division of State Executive

Budget and Planning

101 East Wilson Street, 10th Floor
Madison, WI 53702

Dear Mr. Chandler:

The Department of Health and Secial Services (DHSS) requests 1.00 FTE
permanant Microbiologist-Advanced position under a. 16.505, Statas. The
position will be located in the Bureau cof Public Health within the Division of
Health and will be funded under appropriation s. 20.435(1)(gm)., Lab
Certification, numeric 130, responsibility area 772. There is sufficient
budget authority available to fund the additional position.

The Bureau of Public Health received a mandate from the Food and Drug
Administration (FDA), to screen the Wisconsin milk supply for drug residues
under the Grade A Pasteurized Milk Ordinance (PMQO). Because of this mandate,
the number of required facility certifications will increase. The PMO
mandates that screening expand to identify 16 additional drugs in milk. This
will require certification of an additional 200 locations where milk will be
tested by the Department, as well as the additional certifications at the
facility locaticns currently certified.

The FDA requires that a State Laboratory Evaluation Officer certify the
facility and the person{s} ceonducting the drug screening testas. Wis. Stat.
282,22 provides the Department with the authority to certify each facility.
The new FDA regquirement means that dairy plant staff must be certified to test
for the presence of 16 drugs in milk that they are not currently certified to
tast for. If these tests are not performed, other states can refuse to accept
shipment of processed milk products from Wisconsin. An additional position is
needed to handle the additicnal workload. fThe Department is currently
autherized to charge fees for certifications.

Please have your staff contact Jonathan Watson at 267-0336 if there are any
questicns or additional information is needed.

Sincerely,

BN WNAN

ichard W. Lorgn
Deputy Secretary

ce. Tilli de Boor
g

1 West Wilsan Streer * Post Office Box 7830 * Madison, WT 33707-7830 » Telephone (G08) 266-9622



CORRESPONDENCE/MEMORANDUM : STATE OF WISCONSIN

Date:

To:

From:

Subject:

Department of Administration

December 20, 1994

James R. Klauser
Secretary

Sherrie Gates-Hendrix 5;5

State Budget Office 7

s. 16.515 request of the Office of the Commissioner of Credit Unions

Reguest

The 0ffice of the Commissioner of Credit Unions requests an
inerease of $24,200 PRO in one-time expenditure authority in
FY95 and $2,500 PRO in on-going expenditure authority in its
appropriation s. 20.141(1)(g), General Program Operations. The
requested spending authority will fund computer eguipment and
related enhancement of the agency’s computer network.

Backpground

The 0ffice of the commissioner of Credit Unions ({0OCCU) regulates
credit unions chartered to do business in Wisconsin. It
charters new credit unions, examines credit union records and
assets, consents te consolidation of credit unions within the
state and approves interstate mergers.

Eighteen of 0CCU’s 23 employes are examiners who conduct on-site
examinations of state-chartered credit unions for financial
safety and soundness. These examiners use laptop computers to
perform financial audits of Wisconsin’s 296 credit unions. The
Wisconsin OCCU submits its examination reports to the National
Credit Union Association, which insures the deposits of credit
union members through the Nationazl Credit Union Share Insurance
Fund.

Analvysis

As part of a new examination program recently developed by the
National Credit Union Association, OCCU examiners will be able
to, while working on-site at a credit union, download the credit
union's financial records on to a portable laptop computer.
Because the laptop computers currently in use by OCCU do not
have the storage space or processing capabilities to accommodate



this type of download, the National Credit Union Association has
agreed to purchase new laptop computers for the OCCU’s entire
examination staff. This will save OCCU approximately $198,000
PRO. (18 laptop computers @ $11,000 each)

However, OCCU is responsible for providing the additional
computer equipment and software necessary to utilize these
computers. This equipment includes a specialized printer,
carrying cases, computer "mouse" accessories, numeric keypad and
two fax modems. This equipment will cost OCCU $13,900 in FY95.

In addition, OCCU requests $9,200 for enhancements to its
computer network, including a new laser printer, e-mail for it's
field staff to communicate with the central office, and software
compatible with the new National Credit Union Association
examination program.

Finally, OCCU requests on-going expenditure authority of $2,500
for the phone line charges it expects to incur from transmission

of documents to and from it's field examiners. ($208 per month)

Recommendation

Approve the reguest. OCCU is expected to begin using the new
national examination program by April i, 1995 and will need the
requested equipment and software to successfully make this
transition.



STATE OF WISCONSIN

MEMORANDUM/ CFFICE OF THE COMMISSIONER OF CREDIT UNIONS

Dare: 2 December, 1994

To: James R. Klauser, Secretary
Department of Administration

Froa: Ralph W. Brunner, Deputy Commissioner
Office of the Commissioner of Credit Unions N\ \

SUBJECT: & 16.515 REQUEST FOR THE QOFFICE OF THE COMMISSIONER OF CREDIT UNIONS

REQUEST:

The Office of the Commissioner of Credit Unions (OCCU) requests an increase of $24,170 PRO in FY935 and
$2,300 PRO ongoing expenditure authority in appropriation s. 20.141 (1)(g) {General Program Operations}.
The OCCU has sufficient funds to purchase the requested iterns.

BACKGROUND:

The majority of OCCU's emplovees are field examiners who conduct on-site examinations of state-chartered
credit unions for financial safety and soundness. The examiners rely on laptop computers to perform financial
analyses and produce examination reports to meet the statutorily mandated examination schedule.

In 1987, the OCCU purchased laptop computers in conjunction with a national program initiated by the
National Credit Union Association (NCUA). In addition to being our federal counterpart, the NCUA
also insures the deposits of credit union members through the National Credit Union Share Insurance
Fund. The NCUA accepts the examination reports prepared by the OCCU in lieu of performing their
OWIL,

ANALYSIS:
The OCCU requests $24,170 PRO in FY95 and 32,500 PRO as an ongoing expense to purchase the following:

& $13,906 PRO for laptop computer peripherals. Of the requested amount, $11,554 to be placed on the
supplics and services ling;

® $9,224 PRO for computer network enhancement. $5,854 to be placed on the supplies and services line
with the remainder to be placed on the capital ling; and

@  $1,040 for the remainder of FY 93 is needed to fund the estimated increase in phone line costs needed 1o
establish electronic mail between the field examiners and office staff. The $2,500 PRO requested ongoing
cost is needed to fund the estimated increase in phone line cosis needed to establish electronic mail
between the field examiners and office staff.



The attached appendix provides a detailed list of the requested purchases.

Laprop COMPUTER PERIPHERALS

The NCUA has just developed a new examination program which will allow examiners to download the
credit union’s financial records onto the ¢xaminer's laptop. This new technology will increase the
examiners efficiency and accuracy. Because the downloading technology requires disk storage space and
processing capabilities beyond the capability of the laptop computers currently used by the OCCU, the
NCUA has agreed to purchase new laptop computers for the entire examination staff. The NCUA is
providing these computers to our office provided we purchase the additional peripherals and software
needed to run the new examinafion program.

A substantial portion of the request wiil allow our agency to repiace the printers currentiv used by our
agency. The existing printers are seven years old and are no longer supported under the maintenance
contract. Moreover, our existing printers wiil not be compatible with the new examination program.

If our agency chooses not to use the new examination program, the NCUA will then do the examinations
for credit unions chartered in Wisconsin, This will resuit in increased operating expenses due to the
higher examination fee charged by NCUA, This could also result in the credit unions switching from
state to federal charters.

By allowing the NCUA to provide the laptop computers for our agency, we creating an expenditure authonty
savings of $198,000 PRO.!

The utilization of this savings results in a request of $24,170 PRO (one-time increase) instead of $222,170 if
our agency was required to purchase the computers. The NCUA just recently compleied the procurement
process for the computers. Our office expects to receive the computers by mid-February 1995, Requesting
expenditure authority through the 1993-97 biennial budget would:not have been appropriate duc fo the timing
of receiving the computers. These purchases could not be budgeted for because our agency did not know the
exact type of computers which were o be purchased by the NCUA. The software and peripherals will aflow
the OCCU to take full advantage of the new examination program created by the NCUA.

ENHANCEMENT OF THE OCCU NETWORK

The purchase of new computers will necessitate the further enhancement of our computer network. Our office
has just completed the skeleton for the CCCU network and has purposely waited until the purchase of the new
computers for the ficld examiners before purchasing the necessary network enhancements. These
enhancements will allow the office staff to communicate more effectively with field examiners, NCUA, as weil
as other state agencies. Furthermore, the initial capital investment will result in future efficiencies by allowing
our agency to take full advantage of the network capabilities which are not currently being utilized, For
exampie, these enhancements will ultimately allow credit unions to communicate with our office “on-line”
through the use of “computer bulletin boards.”

An example of how the purchase of the computer peripherals and software in concert with the network
enhancements will have an immediate impact on the operations of this office is that it will aliow our office to
move towards a “paperless” office environment. This will allow the examiners to send examination reporis 1o

! The NCUA is providing 18 IBM ThinkPad 755 laptop computers complete with CD-ROM capability, fax modems,
and basic Windows software. The cost of one IBM ThinkPad is $11,000. The total cost of $198,000 is derived by
multiplying $11,000 times 18 computers (the number of field and supervisory examiners on staff).



our office 1o be reviewed via modem instead of through the mail. This will result in quicker turnarcund time
in the review of the examinations by the examination supervisors and the chief examiner.

CONCLUSION:

Due to the reasons presented in the analysis portion of this request, the OCCU has requested this expenditure
authority increase. This increase represents an emergency situation because our office is expected to
commence the new examinaiion program by April 1, 1995. The network enhancements are needed to allow
the office staff to fully utilize the capabilitics of our existing network.

While the OCCU has unallotted expenditure authority of $6,500 PRO, the expenditure authority traditionally
has been used to make up supplies and services shortfalls. This year the expenditure authority is being
tentatively earmarked to reconfigure our office to provide adequate space for the newly created advanced-
examiner position which has been on staff since mid-July of 1994. Furthermore, our office is in the process of
filling its vacamt examiner positions, which eliminates the possibility of transferring expenditure authority
from the permanent salary line to the supplies and services and capital lines.

The GCCU feels that the additional expenditure authority requested is imperative if our office is to maintain
its stature as one of the premiere financial regulatory agencies in the country. This reputation has been gained
through effective management and by taking advantage of technology when appropriate. Since 1987, the year
in which our agency computerized the examination program, the asset size of Wisconsin’s credit unions has
increased from $3.2 billion to $5.7 billion. In addition to the increase in asset size, there has also been a
significant increase in the level of complexity of the credit unions regulated by our department. The OCCU’s
examination program has been able to meet these challenges without increasing the size of the examination
staff by making prudent use of computer technology. By approving additional expenditure authority, our
agency will be able to purchase needed computer peripherals and software which will enable the OCCU to
make needed improvement {o the examination program,

If you, or the staff of the State Budget Office, should have anv questions while analyzing this request, please
do not hesitaie to contact either Tom Ezdon at 267-2607 or Sieven Little at 266-88%2,

cc: Sherrie Gates-Hendrix, State Budget Office



APPENDIX

REQUESTED ITEM DETAIL

Hewlett-Packard 320 Printer w/sheet feeder
HP 320 Printer Carrving Cases

Notebook Carrying Cases”

NEC 15” Monitors

ThinkPad Accessory — Mouse

ThinkPad Accessory — Numeric Keypad
ThinkPad Accessory — 14.4 Data/FAX Modem

18
18
20

i8
i8

3341
$64
368

3588
§59
$77

3228

36,138
31,152
31,360
§2,352
31,062
$1,38

$456

$13,906

HP Laserjet 481 Duplex

Novell Personal Network 1.0 ~ 3.57 Media
Xircom PCMCIA {10BT) RJ — 45 Card
Schedule + for Windows {10 User Pack)®
MS Windows 3.11

MSDOS 6.2

MS Mail Remote Server {10 User Pack)

Madge 16/4 Network Card

FY935 Requested Amount for Phone Expense

MS Mai} Remote Client (Single User License)'

[
— 0 P LR s b fa e

$3,370
369
$235
$759
347
$46
3430
3117
3453

33,370
3276
705
3799
5233
5184
3860
$2,340
3455

£9,224

51040

? ThinkPad Carrying Cases are being purchased for both field examiners and management team,

* The cost of purchasing a 10 pack of this software package is less than buying individual software

packages for the management team,

* Software package is being purchased for both field examiners and management team.



STATE OF WISCONSIN

SENATE CHAIR
JOE LEEAN

ASSEMBLY CHAIR
BEN BRANCEL

Room 119 South. State Capitol
PO, Box 7882 P.QO. Box 8932
Madison, W1 53707-7882 Muadison, WI 53708-8532
Phone: 266-0751 Phone: 266-T746

JOINT COMMITTEE ON FINANCE

Room 107 South. State Capitol

January 9, 1985

TG: Mr. James R. Xlauser, Secretary
Department ©f Administration

FROM : Senator Joe Leean
Representative Ben Brancel
{o-Chair, Jeint Committee on Finance

We have reviewsd the request from the Deparitment of Administration
dated December 16, 1994 under s. 16.515 and s, 16.505(2) pertaining
toe regquest from the Department of Development.

There were no objections to this request and accordingly it has
been approved.

JL.:BBins

co: Roger Grossman
Bob Lang



SENATE CHAIR
JOE LEEAN

Reoom 119 South, State Capitol
P.O. Box 7882

Madison, WI 53707-7882
Phone: 268-0751

State of

ASSEMBLY CHAIR
BARBARA |, LINTON

Room 127 South, State Capitol
P.O. Box 84952

Madison, W1 53708-8852
Phone: 266-7680

December 19, 1994

MEMO TO: MEMBERS, JOINT COMMITTEE ON FINANCE

FROM: Senator Joe Leean
Representative Barbara J. Linton
Co-Chairs, Jeint Committee on Finance

Attached is a copy of a reguest from the Department of
Administration dated December 16, 1994 pursuant to s. 16.515 and
s. 16.505(2) pertaining to requests from the Department of
Development

Please review this item and notify Senator Leean’s office not later
than Wednesday, January 4, 1995 if you have any concerns about the
request or would like the Committee to meet formally to consider
it.

Also, please contact us if you need additional information.

JL:BJL:ns

Attachments



CORRESPONDENCE/MEMORANDUM STATE OF WISCONSIN

Date:

To:

From:

Subject:

Department of Administration

Dec. 16, 1594

Honorable Joseph Leean, Co-Chair
Honorable Barbara J. Linton, Co-Chair

James R. Klaus
Secretary

Department of nistration

5. 16.515/16.505{2) Regquests

Enclosed are requests which have been approved by this department under the
authority granted in s. 16.515 and s. 16.505(2). The explanation for each
reguest is included in the attached materials. Listed below is a summary of
each item:

1983-54 1994-85
AGENCY DESCRIPTION AMOUNT FTE AMOUNT FTE
D.0.D. Sales of Materials 1.0%*

20.143(4} (k} or Services

* 18 month project pesition.

As provided in s. 16.5153, this request will be approved on Jan. 14, 1885,
unless we are notified prior to that time that the Joint Commitites on
Finance wishes to meet in formal session about this request.

pPlease contact Roger Grossman at 266-1072, or the analyst who approved the

request in the Division of State Executive Budget and Planning, if you have
any additional gquestions.

Attachments:



CORRESPONDENCE/MEMORANDUM STATE OF WISCONSIN

Depariment of Administration

Date: December 8, 1994

To: James R. Klauser, Secretary
Department of Administration

From: Laura K. Koskinen, Policy & Budget Analyst QML

Subject: Department of Development 16.505 Request for 1.0 FTE 18 Month Project Position.
REQUEST

DOD is requesting the creation of a 1.0 FTE PRS project position for an 18 month period
bepinning January 1, 1995 in appropriation 20.143 (4) (k) (Sale of Materials or Services). The
position would be a Financial Specialist 1 and would be located in the Bureau of Fiscal and
Information Management in the Division of Admimstrative Services.

BACKGROUND

Excess accounting and financial work in the Bureau of Fiscal and Information Management is
now being handled through LTE employment. Since this workload is on-going, & new LTE trust
be recruited and trained every 6 months. This results in loss of experienced employes and much
time lost in constantly training new employes. DOD contends it takes at least 3 months for new
employes to become familiar with the state's new and more complex accounting syster.

The department is now requesting a 1.0 FTE PRS 18 month project position to fulfill these duties
hecause it now has sufficient funding to support such a position. The funding source is indirect
revenue generated from DOD's Clean Air Assistance contract with DNR and the recently
renewed Supported Empioyment Contract with the Department of Health and Social Services.

RECOMMENDATION

Approve the request. The position performs necessary services for the Bureau of Fiscal and
Information Management. If the project position is not approved the department will have to
continue to hire new LTE's for this position every 6 months, This project position will atlow
DOD to minimize turnover and retain experienced personnel. The department has adequately
documented the funding which would support this position.




' 123 West Washington Avenue

-
Wisconsin om0

Department of Development (608) 266-1018

Tommy G. Thompson, Governor
Robert N. Trunzo, Secretary

November 22, 1994

NOV 2 3 854
Mr. James Klauser, Secretary
Department of Administration
101 E Wilson St. 10th Floor
Madison, Wisconsin

Dear Secretary Klauser:

The Department of Development is requesting authorization for a 1.0 FTE 18
month Project Financial Specialist 1 position funded out of program revenue
service effective January 1, 1995. The project position would be Tocated in
the Bureau of Fiscal and Information Management Services in the Division of
Administrative Services.

Prior to FY3, the Department had been able to address the workload
requirements in the Fiscal Services area through the use of a .5 FIt LTE
funded out of GPR. As the workicad continued to grow (See attachments A and
B), the complexity increased and with additional responsibilities delegated to
the Department with the conversion to WiSMART; it was necessary to expand the
LTE position from 1/2 time to full time. This has resulted in a situation
where a new LTE has to be recruited and trained every six months. This is not
a desirable situation because it takes the LTE up to three months to become
familiar and proficient with the Department’s fiscal processes and with the
State’s new accounting system. In another three months, the LTE process has to
be repeated.

The 18 month project position is being requested because the Depariment is now
in a position to fund the higher costs of a project position out of indirect
being generated from the Clean Air Assistance contract with DNR and the
recently renewed Supported Employment Contract with the Division of Vocational
Rehabilitation in the Department of Health and Social Services. Attached are
the most recent financial projections for the program revenue service account
where the funding would come fron.

Sincerely, ]

]
7e S e€§§LZ//qlfﬁﬁbL€§’/

Mdo
Acting etary

cc: Helen McCain, Barry Wanner, Jill Thomas, Laura Koskinen
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STATE OF WISCONSIN

SENATE CHAIR
JOE LEEAN

ASSEMBLY CHAIR
BEN BRANCEL

Room 119 South, State Capitol Room 107 South, State Capitol

P.O. Box 7882 P.O. Box 8952
Madison, WI 53707-7882 [Py Madison, WI 53708-8952
Phone: 266-0731 Phone: 260-7746

JOINT COMMITTEE ON FINANCE

January 10, 1995

Secretary James R. Klauser
Department of Administration
101 E. Wilson Street
Madison, Wisconsin 53702

Dear Secretary Klauser:

On Octoher 21, 1994, a s. 16.515 request, as approved by your Department, relating
to the creation of 0.5 FTE project position, funded by private gifts and grants to serve as
the primary staff for the PBS video project at the Educational Communications Board, was
forwarded to the Joint Committee on Finance for its approval. In a letter to you, dated
November 10, 1994, it was indicated that this item needed further review by the
Committee.

Upon further review, it has been decided that this item should be approved.

Therefore, a meeting on this item will not be scheduled.

Sincerely,

) BEN BRANCEL
~Senate Chair Assembly Chair

[~

ce.  Members, Joint Committee on Finance
Dan Caucutt, DOA



State of Wisconsin

SENATE CHAIR
JOE LEEAN

Room 118 South, State Capitol
P.O. Bo 7882

Madison, W1 53707-7882
Phone: 266-0751

ASSEMBLY CHAIR
BARBARA J. LINTON

Room 127 South, State Capitol
P.Q. Bo 8852

Madison, WI 53708-8952
Phone: 266-7690

JOINT COMMITTEE ON FINANCE

Secretary James R. Klauser
Department of Administration

101 E. Wilson Street
Madison, WI 53702

Dear Secretary Klauser:

November 10, 1994

On October 21, 1994, a s. 16.515 request, as approved by your Department, relating
to the Educational Communications Board was forwarded to the Joint Committee on

Finance for its approval.

It has been decided that this item should receive further review by the Committee
and therefore, we will schedule a meeting of the Committee to consider this request.

/ /Scnate Chair

JL/BiL/ns

cc:  Members, Joint Committee on Finance

Sincerely, -
t’,/ = 4,.—9(/ X "fﬁ/

BARBARA ¥ LINT )
Assembiy Chair



State

SENATE CHAIR ASSEMBLY CHAIR

JOE LEEAN BARBARA J. LINTON
Rocrm 119 South, State Capitol Room 127 South, State Capitol
P.O. Box 7882 P.0O. Box 8952

Madison, WI 53708-8952

badisen, Wi 53707-7882
Phone: 266-7690

Phone: 286-0751

AITTEE ON FINANCE

October 21, 1994

TO: JOINT COMMITTEE ON FINANCE MEMBERS

FROM: Senator Joe Leean
Representative Barbara J. Linton
Co~Chair, Joint Committee on Finance

Attached is a copy of a reguest from the Department of
Administration dated October 21, 1994 pursuant to s.16.515 and
s.16.505{2) pertaining to regquests from  the Educational
Communications Board.

Please review this item and notify Senatcr Leean’s office not later
than Monday, November 7, 19%4 if you have any concerns about the
request or would like the Committee to meet formally to consider
it.

Also, please contact us 1f you need additional information.

JL:BJL:ns

Attachments



CORRESPGNDE:NCE/ MEMORANDUM STATE OF WISCONSIN

Department of Administration

Date: Oct. 21, 1994

Tor Honorable Joseph Leean, Co-~Chair
Honcorable Barbara J. Linton, Co-Chair

From: James R. Klauser \\Q\ <§§;f§5%}}h

Secretary
Department of Adminis Elon

Subject: 5. 16.515/186.505(2} uest

Enclosed are requests which have been approved by this department under the
authority granted in s. 16.515 and s. 16.505(2}. The explanation for each
request is included in the attached materials. Listed below is a summary of
each item:

1893-94 1994-95
AGENCY DESCRIPTION AMOUNT FTE AMOUNT FTE
E.C.B. Gifts, Grants and g.5=
20,2251y () Leases
* Eight month project position.
As provided in s. 16.515, this redquest will be approved on Nov. 11, 1844
unless we are notified prior to that time that the Joint Committee on
Finance wishes to meet in formal session about this request.
Piease contact Roger Grossman at 266-1072, or the analyst who approved the
request In the Division of State Exscutive Budget and Planning, if vou have

any additional questions.

Attachments:



CORRESPONDENCE/MEMORANDUM STATE OF WISCONSIN

Department of Administration

Date: Qctober 12, 1994
To: James R. Klauser, Secretary
From: Brian Pahnke, State Budget Office
Education Team-
Subject: S. 16.505 Request for the Educational Communications Board
Request:

Under the statutory provisions of s. 16.505, the Educational
Communications Board (ECB) is requesting additionsl position aunthority
for a one-year, half.time program revenue (PR} position to serve as
the primsry staff for a "Public Broadcasting Service (PBS) Video"
project. This position would be funded from appropriation 131.

Analysis:

Since 1991, PBS has provided local affiliates, including Wisconsin
Public Television, with the opportunity to directly sell videotapes of
its programs to schools, libraries, and individuals as a means of
generating funds for licensees. This PBS program provides a 10
discount to purchasers of tapes directly from local affiliates (in
this case ECB)Y The ECB in turn receives a commission of 102 on the
sale of each tape.

For the past 18 months, ECB had allocated 10 hours per week from an
unrelated half-time federally-funded (Department of Education) project
position to develop and implement a local marketing plan to sell the
PBS tapes. However, funding for the federally-funded position and its
associated duties expired on September 30, 1594. ECE believes that
continuation of the PBS project could generate additional funds for
ECB. To maintain this effort, ECE is currently using LTE moneys to
pay the incumbent, but would like to restore the individual to project
position status.

ECB’s proposed revenue source to fund a half-time PR project position
will come from the commissions earned by ECB with the sale of each
tape. In FY94, ECB earmed $22,000 in commissions on the PBS project
to help fund some of the costs associated with the previous position.
ECB also estimates there will be sufficient demand in FY95 to generate
the revenues necessary to fund this position. iIn addition, the
state’'s accounting system indicates there are sufficient surplus PR
funds available in appropriation 131 ($290,055) to cover the costs of
the position if necessary.



If approved, ECB plans to reevaluate this project position next year
to determine the cost-effectiveness of the PBS project. At that time,
ECB intends to either commit an existing vacant half-time permanent
position to replace the project position, or to terminate the position
if the project is unsuccessful. ECB staff indicated they will not
seek additional funding or position authority if sufficient moneys are
not generated to fund this request, and have provided assurance that
this project position’s sole responsibility will be dedicated to
performing duties related to the PBS project.

Recommendation:

Approve the project position, but limit it to eight months. Given
ECB's plans to evaluate this project next spring, a eight month time-
line on the project position seems reasonable.” It can be expected
that dedicating a half-time position entirely to the PBS project will
provide staff with more time to expand the client base, which will in
turn generate additional sales of PBS tapes and provide the funding
necessary for this position. In addition, appropriation 131 will have
the cash balance necessary to absorb any costs associated with this
position if needed.



=== \|SCONSIN EDUCATIONAL
- COMMUNICATIONS BOARD seaving wisconsiy THROUGH SDUCATIONAL TELECOMMUNICATIONS
GLENN A, DAVISON. EXECUTIVE DIRECTOR

Date: September 22, 1994

To: Mary Hartzhetn

il

From: Gleg avison

{
Subject: 16.505 Request

The Educational Communications Board is requesting the approval of a .50 FTE project position through the 16.505
process to be funded through Appropriation 131 Gifts and Grants. This position would serve as the primary staff for
the “PBS Video™ project. Enclosed is a catalog of PBS video offerings for your information.

The Public Broadcasting Service(FES) sells video tapes of its programs to schools, libraries and individuals nationally
on request. Approximately three years ago, PBS offered each of its local affiliates, including Wisconsin Public
Television, the opportunity to serve as a direct distributor of these programs in their broadeast areas. as 3 means of
generating funds for the licensees. Through this program all of the entities identified above can purchase video tapes
through the ECB rather than buying them directly from PBS at a savings of 10%. The ECB in turn receives a
copunission on each sale.

The duties relating to the development and implementation of a local marketing plan has been assigned to a half time
project position. This position worked 10 hours per week on PBS Video and 10 hours per week on federal grant related
activities. The grant expires on September 30, 1994, The ECB is requesting this new haif time project position to
continue and expand the PBS Video activities. Note that we are not proposing picking up any of the Federally funded
While the ECB began distributing video tapes locally approximately three vears ago, we have only invested ten hours
per week in the development of the program. We believe that there is sufficient demand to generate significant revenues
that we can reinvest in educational programming and are proposing expanding this to a full half dme position to more
fully realize the potential of this program.

We are requesting a one year project position . We intend to reevaluate this project after nine months to determine if
this program is cost effective. At that time, we will either terminate the project or , if the project is successful, commit
an exsting permanent half time vacancy to replace this project position.

If you should have any questions regarding this martter, please contact Ted Tobie at 264-9667,

Enclosure

94cor01/40

Education Services = Wisconsin Public Radic = Wisconsin Pubiic Television = DQistance Education Technologies
3319 West Beiltline Highway, Madisan, Wisconsin 53713-4296 = Telephone 608/264-96C0 « Fax 608/264-9622




