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At St. Marys Care Center, Medical Assistance recipients comprise over 50% of our total patient
days, yet provides only 41% of our total revenues. For the most part, Private Pay residents
subsidize our Medical Assistance residents. Please refer to the below graph to see the disparity
between our Medical Assistance rates and our costs. The graph figures are per day amounts.
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Staffing is our number one problem and is directly associated with our reimbursement from
Medical Assistance. The below graph shows our Net Operating Income. After nonoperating
income is added in, our finances improve However, we must stay within budget in order to
survive as a business. Because of our reliance upon Medical Assistance, our finances prevent us
from instituting higher increases. We simply cannot keep passing on the cost increases to our
small base of private pay residents.
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Yet our staffing situation gets worse. The next graph shows our turnover rate. The years 1993
to 1995 we averaged a 45% turnover rate. The years 196 through 1998 this average jumped to
63% turnover.
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We advertise continually in the help-wanted section of area newspapers. Below is what is spent
on an annual basis for these help wanted ads. If 1999 were annualized, the cost would be over
$69,000!
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Meanwhile our work load increases. The below graph shows the percentage of higher acuity
residents who receive services at St. Marys Care Center.
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Our market niche has also changed, further adding to the workload of staff. The below graph
-shows the number of admissions we process from year to year. In 1990 an admission took an
average of an hour and a half to process. With mandated paperwork required by State and
Federal regulations, an admission now requires approximately six hours of staff time. Even if this
person is here for only a week or less! ~ '
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This trend is further shown by the next graph, which shows our discharges back to an individuals
home or apartment. While we are very proud of sending such large numbers of people back to
the community, this again adds to our already heavy workload requirements.
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We need the 7% wage pass through in order to attract and retain the types and numbers of staff
the public has a right to expect. Please support the wage pass through for nursing homes. While
$17 million is a great deal of money from our State budget, it would be money well spent. Below
are the pay rates currently paid the main job classifications of our 230 staff members. This is after
we implemented a $.50 per hour across the board increase.

ST. MARYS CARE CENTER

STARTING WAGES:
RN | $15.75
LPN - $12.25
CNA $ 8.00
HOUSEKEEPING AIDE $ 7.25 =
LAUNDRY AIDE $ 7.25
DIETARY AIDE $ 7.25
AVERAGE HOURLY WAGE:
RN $16.89
LPN $14.47
CNA ey $ 8.50
HOUSEKEEPING AIDE $ 8.02
LAUNDRY AIDE $ 8.68

DIETARY AIDE $ 7.86

Thank you for your time in reading this document.




4/13/99

To whom it may concean,

I'm a CNA and wovke at St. Mary's Care
Centen. I have worked there on and ol for the
tant 7 yeas now.. I do {ove my job and the
people that I wovk with everyday. 1 feel the place
would be even tbetter, But it seems that we can't
keep the CNA staft up. It seems that we are
adways shout peopte. They are mouving on to jobs
that pay more. We are over worked most of the
time. That's not the fair to us, orv the residence of
St. Mary's. \

Most ofy the people have quit, have done 50
tecause of the wage. We arve over worked and
unden patd for our seavices. After ald, We are
taking care ofy real people here. Not animads in a
~zoo. Some day all o us will have to Hive in a
place like thisn, and would want a good stadd to
take cane of ws. We teat the residence at St.
Marny's with dignity and respect, and should adso be
teated the same {rom the people who pay uwus. We
need a raine for the wok that we do. Then maybe
we can keep a CNA staff that we need to give the
restdence the twe care that they need. After all,




the way we feel at work, when we are unden
stafbed, Can't be be good for the residence. Please
considen these factors. Thank you for your time.

DLOGIaA A . (>
Deborvatr A. Trummen

CNA




 Meriter Hospital, Inc.

202 S Park Street
Madison. W1 53715
- 308 267-3C00

April 15, 1999

To the Members of the Joint Committee on Finance:

I am writing on behalf of Meriter Hospital to express my serious concerns with key
health care funding provisions in the 1999 state biennial budget, and to request your
support for affordable measures that will maintain the quality and accessibility of
health care in Wisconsin. /

Meriter is a not-for-profit, locally-governed community hospital located in Madison.
During 1998, Meriter celebrated 100 years of providing health care services to Dane
and surrounding counties in southern Wisconsin. Through its two locations, Meriter
offers an extensive array of medical and surgical programs and services for inpatients
and outpatients.

get cerns fi ite

The proposed 1999 state budget would freeze medical assistance (MA) rates for care
provided in Wisconsin hospitals, despite the fact that medical costs are projected to
rise by 2.4 percent in the first year of the biennium and 2.6 percent in the second year.
A small one percent increase is proposed in the budget for outpatient MA rates during
the second year of the biennium.

The proposed budget also begins the first two years of a process to reduce the state’s
financial support for training of the physicians that Wisconsin needs today and in the
future. ' ’

By freezing MA rates and reducing medical education funding, the state will
forego almost $14 million in federal matching funds. Every 40 cents that the state
invests in medical education, for example, leverages a 60-cent federal matching
contribution. :

The MA rate freeze in the state budget also comes when Meriter and other Wisconsin
hospitals are already bracing for significant cuts in Medicare payments under the
federal Balanced Budget Act of 1997. These cuts began in Fiscal Year 1999 (FY 99)
and will extend through FY 2002. ’



e Item 3: Preserve the provision that funds a medical assistance supplement for
providers experiencing charity care increases as a result of welfare reform.
Cost: $2.4 million.

Thank you for your consideration on this very critical matter.

Sincerely,

Qeoita=

Terri L. Potter
President and CEO
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