STUDENT TECHNOLOGY SERVICES has been recognized by the local media for its unique

melding of technology training and resume-building employment opportunities
available to UW-Milwaukee students.

WTMJ-TV CHANNEL 4 of Milwaukee featured STS in its *POSITIVELY MILWAUKEE® segment on
March 6, 1999. BiLL TAVLOR, lm;g—time reporter and anchor for WTMJ-4, spent an
afternoon with STS employees filming them at work and learning why the STS

program is critical for developing Information Technology workers for

Wisconsin’s job market.

WUWM (FM 89.7), the local National Pubhc Radio affiliate, aired an interview with Joe
: Dougias, Dwector of I&M’I‘ on 1ts "AT Tm” shcw March 23,1999. Joe dlscussed
| the umqueness and the success of the STS orgamzamon with DAVE EDWAR‘E)S
General Manager of WUWM. Listeners learned that, upon graduation, STS
employees are uniquely qualiﬁed to move-into jobs that will satisfy the

technology needs of Wisconsin’s business community.

Lou Ann Bohn
STS Public Relations Supervisor
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organization up
and running. one of the first orders of
business was instituting o comprehen-
sive training program for STS staff. This
organization within I&MT has the
empowerment of student employees
as its main mission. To better accom-
plish this goal, a three-level training
program was designed. The first sefies
of courses were held during the
summer,

Employment in 5T5 Is automatic
for all 1&MT student employees. The
program provides the students with
opportunifies 1o supplement their
educational experience at UWM with
technical and monagerial fraining
that will be directly transferable when

" they graduate, I&MT Director Joe

Dougtas is solidly behind the ST15
program, and has modeled 1&MT's

- program offer similar successful
initiatives he was involved with at
Washington Stafe University prior fo his
coming 1o UWM,

The first level of STS training, for
persons having little experience,
consists of eniry level technology
fopics and "soft skills” such as cus-
tomer service. The second level of
fraining, for students with af least one
semester of work ot [&MT, covers
infermediate topics. Leval three
training covers advanced topics and
focuses on specific job aregs, such as
Help Desk, Classroom Support, Desk-
top Support or working in the Campus
Computer Labs (CCls),

$1S is glso working on a process
that determines where an employee
should be placed for fraining, ond
proceed to a higher, ond perhaps

S more meaningful, level of training if

" necessary. Patricia Singer, STS Consult-
ant and Peer Trainer, explained how
this was being done.

“We're working on some king of
certification so that people can test

out of some levels if they know the
basics,” Singer explained, “and if so,
they can start at the intermediate
level. Right now we're sorfing people
out to see where their skills are and
see what kind of remediation they
may need.”

Involvermnent of IBMT's perma-
nent staff has been critical for the
level three training. ond Singer
mentioned how their support has
helped make this part of the fraining
very successful.
“For the most
part, everyone
that I've
worked with
from the
permanent
staff has been
very helpful,”
sqid Singer,
“Some of the
full ime staff
have volun-
teered fo .
teach some of
the level three
training classes.
which is very
helpful because there aren’t many
students that have that much knowl
edge of particular subjects. | don't
think anyone in 8TS has had any bad
experiences in getting help of answers
from the permanent staff.”

Within the training iself, a variety
of technigues have been utllized, and
evaluation of the fraining has been
done by faclifators and other staff
members. First and second level
training olso included some “softf skills”
training, where the focus was on
interdcting with a diverse population
in a variety of situations, Bob Gleason,
of the Revers Group, conducted
several workshops for 8TS staff, and
instructed participants in leadership
skilis and in how to frain others. The
connections between work and
personal life were glso explored, and
participants came away with a better
sense of how one’s work and one's

+ Stidant Technalogy Services (STS) lab supervisors:
(seated feff.fo ight) Tom Bamney, Noah
Rosenberg, (standing. left to right) Petra Esterfe,
Jason Pipes and Ning Rosenberg.

personal ife can be balanced
together.

“There was ¢ lot of use of the
‘fishbowl technigue’ in the fraining
classes,” Singer explained, “where g
fishbowl was brought in that was full of
written questions and somple prob-
lems. We had everyone work in groups
o solve these questions. Even if one
person didnt know the answer, it
could still be a leaming experience for
everyone else, with ofthers jolning in to
help with the
question.”

Reqactions to
the training
program by
participants have
alse been positive.
Not only does this
program provide
payment fo
students while they
are receiving
fraining. it helps
them develop the
skills and confi-
dence they will
need to do their
jobs while at I&MT
and when they graduate,

“It's a great opporiunity fo be
pald while learning.” Singer stated. *1
think that a lot of peopie have felt
that the training has heiped them in
thelir jobs. People may feel pressured
on the job when they don't know the
answer to questions that they're
asked. They don’t want to feel thaf
way, so the fraining helps them feel
more comforfable on the job.”

“I've talked to a number of
paople who are taking training now
and wili start consuiting in the foll,”

: Singer confinued. "They really appre-

cigte the fraining because they get o
sense of where they shouid be and
what they should know before they
are expected to be on their own on
thejob.” R
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spent on
S S intense
fraining. the
Student Technol-

ogy Services (STS) unit of I&MT focused
on several new projects for the fail,
Two new lobs were opened: a general
access Campus Computer Lab (CCL)
in Mitchell 353 and an email only lab
in Bolton 172, the Union CCL was
upgraded, the 5TS Web page de-
buted, and g new quthenfication
scheme providing eqsler access fo the
CClLs was instituted,

515 Pubiic Relations Coordinator
Petra Esterde and Lead CCL Supervisor
Noah Rosenberg recently outlined the
new gdditions to the campus comput-

. N resources, The new Milchell CCL

“mas 16 wortkstations, all Power

" Macintosh computers featuring 300-
megaherfz processors. Many of the
computers have video. ediﬁng capo-

" bilities, and fuhure additions call for ful

size music editing keyboards as well.
Software specialfies af this lob includs
Quark Xpress, a high-end page layout
program, ond Adobe Premier, o
popular video editing application. The
iab also carras the full complement of
basic software packages that are
available at ol CClLs. Although the
pricnary focus for this new lab is on the
Schoot of the Arts students, it's open
to any student,

The email only facility Is in the
Enroliment Services computer lab in
Bolton 172, This lab Is available for
students to use fo check emall dudng
the fimes when the registration
process is not active. While Bolton 172
isn’t the place to camp out to work on
papets of internet reseqrch, i does
provide several addifional worksta-

" tions for o quick check of emat or

- class listservs in a convenient location.
While these new developments
were taking place, the Union CCL
received a welcomed upgrade. The

,&%cbgo/ Student Technology Services:
j’ Q:\% ¥ :"%@ New lab projects keep STS busy

electrical wirlng, leff relativeiy un-
fouched since the opening of the
Union addition in 1972, was upgraded
to current standards and should
provide consistent, trouble-free power
for new and existing computer
hardware.

UWM students are now able to
contact SIS directly with problems,
cormplaints or concermns much more

Students work on compmers rn
the UWM Umon

easily now that the STS Web page is
up (see picture, next page). Located .
at www.uwm.edu/IMT/IMTStud himi; or
accessible as a link from the 1&MT
homepage (www.uwm.edu/iMT),
students can find out a specific CCLU's
tocation and schedude of hours, lab
procedures, software availability, or fil}
out an application for employment
with 5TS. There’s also an electronic
comment form for registering prob-
iems or complainfs students may have
had while using the CCLs.

“Students can submit a com-

| ment or question and get a response

back if they provide a conlact
mechanism, such as their email
address,” Esterle related. “Each

- individual lob supervisor is in charge of

responding to questions or comments
concerning their areq.”

A new authentication scheme
provides easier access to the CClLs

The foflowing arficle originally appecred in the Vol. 1, No. 2 edition of [nfo On Tap (pp. 3, 7).

and eliminates the need for scanning
iDs to gainentrance. Instead, you

—entet your valid Alpha login and:

password into the individual machine

“iveach CCL This authentication

process also provides a mechanism for
having your files *follow you” as you

“rpovefrom iab 1o lab. Rosenberg

expiained how his change works.
: Pcﬂ of the authentication

Y process creates a volume
(foldery, “MyFiles,” where
you store your documems in
L progress. MyFilesis
e mczpped"f-voiume thcﬁ is
. linked to the user. Files in
- MyFiles follow you from |
----- ~computer to. computer, from
‘lab fo lab. Rosenberg: no?es,
“*This way, you.can save your
-flles. r!gm on the compu?ef
. and'when you ‘move fo.
" another ¢ computer. you files
- wil move with you You
y c#on thave 10 carny cx disk
. around.and worry about disk

‘problems. it seems like about

0% of our problems In the
fc:bs are disk retcted problems.”

While these hardware and.:.

E '::soﬁware additions have’ occupied a

good deal of aftention from the STS
staff, customer service is still a major
concern.

“There’s a common misconcep-
tion about the CCLs by some people
because they may have experenced
poor customer service from some tab
consultants in the past,” exploined
Esterle, “This doesn’t seem to be o
problem now, because we have more
staff coverage with each CCL having
a supervisor. Usually the supervisor or
the assistant supervisor is in the lab ot
all fimes, observing what is going on
and keeping stoff doing what they
should be doing. There's more of an
emphasis on customer setvice since
Joe Douglias came here and starfed
§18.”

Continued on next page
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;‘f;:l&MT’s empowered students

Student empowsarment within
1&MT is much more than just enother
popular buzword, and the attention
to student training, growth and
development in I&MT stands as a
model for the entire campus commu-
nity, Renewed focus on student
recruitment, fraining and placement
has helped moke &MY a preferred
choice for UMM students wishing to
suppiement thelr knowledge and skill
base, not to mention thelr income,
while pursuing their studies.

I&MT Director Joe Douglas has

- made the empowerment of I&MT's
student employees q top priority, and
he's brought along with him a highly
successful model that was very
popular with students ot Washington
State University (WSU), where Douglas
served as Director of Communica-
tons. At UWM, the program is open to

all I&MT student employees, and offers

them an opporiunily to supplement
“~their education with technical and
“manageriai training that wilt be
directly fransferable when they
- graduate and'go outinfothe - -
~workforce. Douglcts took. some time
recently to outline the features of the
student empowerment program in
1&MT.

“We're creqting the Student
Technical Services,” Douglos ex-
plained, “a new unit within [&MT, with
students as managers, supervisors,
consultants, technicians, artists and
computer and switchboard operators
in it, We want this to be on organiza-
tion with the students In charge
delivering services fo other students
through functionatl areas, such as the
Campus Computer Labs.”

“We want 1o hire students in ot
the lower levels and provide addi-
Honai training while they're going to .
school,” Douglas confinued, “We
want to develop them as profession-
als, so that by the time they're done

- with their academic career, they've

" worked thelr way up to one of the
supervisor positions, and they'll have
the technical knowledge, practical
experience, supervisor skills and

planning skills needed In foday's
workplace,”

The program in 1&MT is similar fo
what Douglas had buiit at Washington
State University. Within 1&MT, several
permanent staff hove been assigned
1o work as mentors to the student
employees in their areas. Margaret
Kennedy, Tricia Smith, Tricia
Zuberbuehler, Norb Bybee, Dean
Holschbach and Dan Chew will be
working closely with student employ-
ees in thelr areas to help the sfudents
develop and understand what it
means to provide services to other
pecple,

*This group of over 120 student

‘employees basically sells a group of [
services to the other 22,000 students ot

UWM,” Douglas added. “They don't
know how to do that when they walk
in, so we have to train them, ond we
have to set them up with things that
will help them be successful. The CClLs
are one areq, the Help Desk, Desktop

" Support, Computer and Switchboard

Cperations, ond Classroom Support
are other areas, We're also taking .

* .about tralning a group of students to
. 'go out to departments to do desktop
. support on site.”

The purpose of the student
empowerment program is to give
student employees the instruction that
they need. and then also give them
the responsibifity and authority to
make decisions and provide customer
services. Other features of the pro-
gram include the ability fo change

© their work area each year as cpportu-

nities become available through
attrition and graduation. By providing
1&MT with a trained, committed
workforce, the students gain valuable
rect life work experience, and I&MT
gains from lowered personnel costs
and a dedicated group of student

. empioyees, The program is open to

students from any discipline or major

" program, and Director Douglas
- emphusized the wide varlety of

students involved.
“It doesn’t matter what their
discipline is; we get arf students, music

The following arficle originally appeared in the Spring, 1998 edifion of info Op Tag (pp. 1, 4).

sﬁidém‘s _education students. dfchi—

techure students.and so.on,” -Douglas
sold. "The kev is that the person has

-some basic Interpersonal skilis, thqt

they con, felate to other peopis weil

Three cwrenf sfudenﬂab .S’upemﬁsors

pose for g photo'in 12MT's new Bolton

Hall Resource Center Lab, Pictured
{deft to right) are: Ed Hagopian, Asst,
Supervisor of Help Desk: Pelra Esterle,
Supervisor of Boffon Resource Center
Lab; and Noah Rosenberg, Supervisor
of the Library Campus Cormputer Lab.

interest in technology. whatever that
may be, There’s almaost no discipline
today that doesn't require some
knowledge of technology.”

Besides Invaluabile fraining in
managerial and technological skils,
students that have been through the
program Douglas instifuted as WSU
aiso did rather well when looking for
jobs after graduation.

“The folks who went through the
program, compared 1o thelr class-
mates, got hired first, and they got on
average, $5.000 more in starting
satarles,” Douglas related.

“The program was much clder at

WU and had a lof more experience

Continued on next page
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areq continues o
provide quality service fo the UWM
community and the necessary training
to their staff, they have now furned
some of their focus toward evaiuating
the performance of their staff.
Beginning this semester, ail 5TS em-
ployeas will participate in a new
performance evaluation process
designed by STS Humon Resource
Supervisor Lorie Kieffer.

According to Kieffer, the perfor-
mance evaluation process that she
designed has three basic objectives.
First, it should provide an opportunity

. Tor supervisors and employees to
- discuss work related issues, second, it

should mirror “real world”™ perfor-
mance évaluation processes, and
third, it should give the employee o
chance o express their career
objectives. Kleffer feels that the new
process will meet all of these objec-
tives.

Kieffer came to UWM ithis past
fall o begin her Masters degree in the
Human Resources and Labor Relations
program, in addition to serving as the
STS Human Resource manager. Kieffer
feels that her academic inferests will
complement her work with 515, and
the STS experience will provide her
with some marketable experience as
well. The design and implementation
of the new SIS performance evalua-
tion process also ties in with her
academic inferests and wilt provide
STS with o valuable ool for assessing
the best use of parsonnel as §TS
continues to grow and evolve,

“The performance evaluation
process was redesigned this semester
when | put the current form into use,*
Kieffer explained. "l reviewed what
was used in the past, and | didn't
think that i was serving the purpose of

bringing STS student leads and their
employees together 10 communicate,
The objective of a redlly strong
performance evaluation is to get your
supervisors and employees fogether
and talking so that they're both
sharing what is happening in the work
environment. We want them both
communicating and helping to
develop the employese {o move up
within our STS
organization.
We want 5T
o be viewed
s O career,
where there
are promo-
Honal oppor-
tunifies ond
ways to
enhance your
resume and
become a
more produc-
tive employee
o someone
who might hire you after graduation.”
The performance evaiuation
seeks to evaluate each 515 employee
in seven crifical performance factors:
dependability, teamwork. customer
satisfaction, initiotive. flexibility,
interpersonatl skills, and technical
competence and job knowledge.
Dependability is assessed with
regard to meeting commitments and
assigned tasks, teamwaork Is iocked at
as if relates to the employee’s ability
to establish and maintain cooperative

Lorie Kieffer. 51S Human
Resources Supervisor

and productive work relationships with

other employees, ond customer
satisfaction is measured in terms of
how an employee responds actively

ond sensitively to the needs of infernal

and external custorers,

Additlonally, an employee’s
initiative is examined for the ability to
ofigingte new ideas or methods to
improve the job; flexibility is looked ot
for the ability to respond to changes
in procedure. technology or assign-

STS implements new staff evalutation process

ment; cnd the employee’s mterper—
sonct skliis ore assessed for the ability
to show undess?ondmg support and
courtesy. in inferactions with co-,
wori-cers c::nd customers. Fincxl!y, each
STS empioyee s technical compe-
fence and job knowledge is diso
evaluated to ensure that they under-
stand their work environment, thelir job
requirements and the customers
needs. SIS management staff have
an gdditional criteria that measures
their management skills and how
closely those skills reflect STS goals
and objectives.

*This performance evaiuahon

~ process that | designed mandates

that each Ssupervisor meets with every
empk;yee that they supervise,” said
Kieffer, “so they have an information
sharing session where they discuss the
employee’s career, work perfor-
mance, any type of fraining issues
and any aftendance issues. They also
discuss the employee’s career
development, both in terms of where
does the supervisor see this person
going and what does the employee
have in mind regarding where they
may want to go. I've designed the
evaluation form to target what | think
are crifical key areqs.”

Kieffer recognized the diversity
prasent in 815, in both stoff and types
of work areas, and fook that info
account when designing the evalua-
tion process. She designed a form
that everyone in STS could use, and
provided an opporfunity in the
performance evaluation for supervi-
sors to custornize i for particulor
situations,

By providing qualifving state-
ments with each performance
category, Kieffer feels that any
potentially subjective areas can be
better explained to both supervisors
and employees. These statements
provide the supervisors with either o

Continued on next page



Tech recruiters looking for hottest

This fall, Paresh Shah and Bob
Gemmell, along with a small
army of corporate recruiters,
will be invading college cam-
puses across the United States
_searching for rising stars to add
‘to their payrolls.

- -Shah is vice president of busi-
-ness development at Paresh
Shah,: Aether Technologies In-
ternational, ‘LLC, an Owings,
Md.-based wireless.- software
and application company. Gem-
mell -is president of ~Digital
Wireless orp., a manufacturer
of wireless. data products in
Norcross, Va.. R

_-What better place to find bril-
liap - ainds. tf:an -at- colleges,
wat., <of which are laboratories
for tomorrow’s hot  technolo-
gies? With colleges turning out

state-of-the-art .companies, re-
cruiters like Shah and Gemmell
are eager to get their hands on
the best of the best. While it's a
seller’s market, both recruiters
say that finding that special per-
son takes some digging. _

- Because both companies are
mall and growing rapidly, their
taffs are tiny and the members

t:ipaced culture.

- Shah and Gemmell are repre-
entative of recruiters from
edgling companjes, typically
hose with less than 100 employ-

ees, who are
searching for
highly mo#i-
vated candi-
dates  driven
more by tech-
nological cu-
riosity than a
fat paycheck.

Shah won't
talk to any
potential soft-
ware devel-
oper - not :

Tech |

‘skilled in C++, Windows NT

and object-oriented - ‘design.
‘More specifically,. Shah says
he’s looking for a “specific type
of mind and attitude anxious to
-explore new technologies.” ...

“We're looking for, people
with a macroperspective who
can understand the implications
of new technology,” he explains.
In short, the .ideal' candidate
must have what Shah describes

__ _ a5 a “vast capacity tolearn.” . -
talent arxdious to land jobs with

changing . rapidly,” ‘Shah’ adds.
“We o gmtepat }I:he interface of
several industries and what
we're doing has never been
done before. We need people

who can function and adapt

quickly to ami;iggous environ-

ments.” k )
Gemmell is going to be hitting

technical schools Iooking for en-
" gineering talent,

specifically
candidates who can write soff-
ware for " embedded applica-
tions, which are tsed in micro<
processors. :
And, they have to be fast
learners who graduated at the
top of their class with 1300 SAT

“Fhe. wireless - ndustry is -

scores. L

“Fm looking for people who
can jump right into complex de-
velopment projects,” he says. “If
you have a graduate degree,
better yet.”

‘Digital Wireless’ to isn't
abg:l?to settle for segogr:;tbest,
either. “This isn't "80s technolo-
gy.” says Gemmell. “This is
complicated,  hard . stuff. We
need rocket scientists who can

- leap over tall buildings in a sin-

gle bound.” . .
Like most campus recruiters,
Gemmell and Shah will be

searching for candidates who -
come - as close to- perfection as

possible. ‘
Both men-are looking for com-

mon attributes, such as fexibili=

*Shah: “We dew't expect

ty, the ability to work weli‘in_

teams and coping with tense, of-

ten  numbing ™ de
work roufinies. _ -
_Explains Shah, “Smal] compa-

~nies need self-starters who can -
work unsupervised, understand

work

an _enhre Edr;q ject and fie all'7
pieces together.

- The- more work experience
you have, the better your
chances of being considered.
Gemmell says students with co-
op, internship and summer job
experience are immediately at-
tractive. : :

“It's not worth it te_hire entry-
level people with no concrete
work experience,” says Gem-
mell.’ '

How to make a great impres-
sion? “Do your homework and
know something about our in-
dustry and company,” 5ays

‘anxious to land.
*~bone up on their writing skills,

\prospects

to be 1ts, but we d aden
e U we do expect
high i:ﬁ of enthusiasmxgie:m
our industry.” :

If you meet recruiters’ Jj
Shah and Gemmell, ; !
them with what you've accon

lished rather than what vo

&iow. Cite a class ecl Yo
spearheaded or an actual wor
expenence when ﬁou‘ 10K ThH
lead an elivered impressiv
Tesults, _ ' .

ah says the ideal persp,
can express amn interest in th
‘entire business equation. “Thi
is_the person: who is not onh
technically competent but inter
ested in the sales and marketing
end and meeting the customers

" needs.”

Salaries? They vary all ove
the map. Gemmell is starting

‘engineers -out in-.the low- &
' mid-$40,000 - range. - With can
" M.A.- degree,

you' can expect ;

figure:closer to $50:000.

- Gemmell advises recent.grad:
good jobs &

“I am stunned at the atrociou:
writing skills of recent grads,’
he says. He’s talking about re.
sumes and cover letters gorgec
with poor sentence: structure
sloppy phrasing and redundan.
cies. “All it takes is a little disci
pline and time to write gram
matically correct anc
structurally sound sentences.”

Bob Weinstein is a nationa:;!y
syndicated columnist who writes
about careers in the technology field,
Send ideas or ?uestions te Bob
Weinstein, InfoYrack Inc, 853
Broadway, Suite 1922, New York, NY
1  or via e-maif to
bobbychait@aof com.
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BY DONNA FENN

rate university, there'’s a’'big com-

y with an even bigger institutional
o'bent on molding men and women
O company clones. Not so fast, An in-
creasing number of growing busi-
nesses are starting their own “universi-
ties™—ongoing skill-enhancement pro-
grams that draw on both internal and ex-
ternal resources to rain new employees
and keep veteran ones current with a
rapidly changing business environment,
“Training isn’t just a nice thing to do any-
more,” says Laurie Bassi, vice-president
.- of research at the American Society for
Training and Development, in Alexan-
dria, Va. “Companies are now thinking.

- of training a5 a strategic imperative.”
"There are at least two reasons for

© SLASS ACT: Al CoreTech Consulting Croup, Lucy
w prrogram for employees as'part of CoreTech University."

- Corporate universities
for small companies

In-house training is helping companies attract
retain people, but it also helps employees
keep up with the information onslaught

that: Employees are now keenly aware
that wraining is essential to their future
marketability and are making career
choices based on opportunities for
learning. And CEOs are beginning to
realize that the burgeoning amount of
new information—combined with the
speed with which it bombards the mar-
ketplace—makes learning through os-
mosis increasingly difficult.

Companies with in-house universities
report several benefits, including—

Improved recruitment. Edward Beau.
mont, CEO of CoreTech Consulting
Group Inc., in King of Prussia, Pa,, says

_that his technology-consulting company
© uses taining asa key recruitment Jure.

“We needed a robust training and educa-

Wright runs an in-house training

tion facility to he competitive,” he says, So
twWo years ago he started “CoreTech Uni-
versity,” which offers short training ses-
sions to help employees hone both tech-
nical and Enterpersonal skills, such as
quality management and team building,

The program, which draws upon employ-
ee instructors as well as professors at .
Pennsylvania State University and Drexel

University, is now not so much a differen-

Hator for the company as it i a require-

ment, says Beaurnont. “We're fnding that

compensation is less of an issue for em-

ployees and that growth and career devel

Opment are more important,” he says.

“Most consulting firms have something

like this in place.”

increased revenues. Bob Kirkpatrick,
CoreTech's chief people officer (yes,
that’s his real title), estimates that the
coinpany spends approximately $4,500
per employee each year on training but
says thar it’s ultimately money well spent.
Employees can use CoreTech’s training
to become officially certified as, say, a
Project manager or a Microsoft Certified
Systems Engineer. Every employee is re-
quired to attend, primarily on company
time, technical and “soft skills™ training

. courses thar are linked to the company’s:
overall mission. For instance, a course in
project management is tied directly to
the company’s quality goals,

If CoreTech University sounds like
an extravagance, consider this: the come
pany used the curriculum to create
CoreTech Institute, a separate for-profit
traming organization that offers courses
to the general public—participants are
mostly chief information officers and
infﬁrmationwtechnakogy managers. [t has
generated $325,000 in revenues so far
and will break even by the end of this
year, says Kirkpatrick,

Reduced turnover Douglas Palley mea-
sures the success of his company’s uni-
versity through the significant drop in
turnover at Unitel, his call-center compa-
ny in McLean, Va. Since he started Uni-
tel University two Years ago, average
monthly turnover has dropped from
12% t0 6%—a dramatic change for a
company staffed primarily by low-wage
employees. “Unemployment in our area
was 1.5%, and we were looking for ways




io improve retention and morale, and to
give people a career track,” says Palley.
As part of Unitel U, entry-level employ-
ees can take such courses as computer
training and customer service through a
variety of self-directed study programs or
at a local umiversity. Palley spent
$150,000 on the program the first year,
and based on the decrease in turnover,
he believes that Unitel U. is “very close
to the break-even point.”

Better employee advancement. Afier
50 days at Unitel, newcomers are eligible
to become “freshmen” at the university
and can take several more hours of
classes beyond their initial orientation
courses. If they pass, they receive a raise
of up to 8% of their pay. Then every 90
days, employees can take more in-depth
courses in telephone sales, customer ser-
vice, and compuier skills. When they suc-
cessfully complete each level (sopho-
more, etc.), they earn another raise of up
to 8%. Criteria for passing are rigorous,
says Palley, and “if they're late twice in a

90-day period, they have to start that level -

over again.” The program isn’t mandato-
ry, but employees know that training is
the quickest path to increased pay and re-
sponsibility. “It’s been an outstanding re-
cruiting tool,” says Palley. Amanda Brust
confirms that. “When I took the job, I
thought the university would help me
move up more quickly than at another
company,” she says. And it has. Brust,
who finished her “sophomore” level at
the university last August, started at Uni-
tel in May 1997 as a telephone-sales rep-
resentative and within eight months was
promoted to teamn leader.

A wider talent pool. Jane Callanan,
vice-president of human resources at
i“Cube, a Cambridge, Mass., information-
technology consulting-services company,
credits her company’s internal university
with. easing the heavy burden of recruit-
ing 155 people in the past two years.
“The hiring landscape was pitiful,” she re-
calls. “We wanted 1o tap into college re-
cruiting, to hire people who were very
bright but didn’t have several years of
work experience.” A fiveweek, 940-5 pro-

gram, called i-Altitude, saaffed primarily
by senior managers, allowed the compa-
ny to hire workers with litle experience
and then give them the technical training’
they needed 1o serve clients. “It really
opened the labor market for us,” says
Callanan. “We can hire a physics major
with a 3.8 but with no computerscience
training. After five weeks, they're ready
for a project. You can’t do that without a
good educational program.*

When i-Cube employees complete
i-Altitude, they can then choose from
more than 80 additional courses to help
them develop professional and manageri-
al skills to move up the i-Cube ladder,
The cost: more than $50,000 annually,
which also includes courses at Outward
Bound and the Browne Center, two out-
side experiential-learning programs.
Callanan can’t quantify the benefits of
such generous spending but insists that
“people are our product, and we’d be
crazy not o continue {0 invest in them,” »

Donna Fenn (ingfenn@aol.com) is a con-
tributing editor of Inc.
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Student Technology Services

This list of competencies comprises the current curriculum for Student
Technology Services (STS) employees. The curriculum consists of workshops
and classes that will be made available at various times throughout the calendar
year. This is an accelerated, self-paced, seamless curriculum that offers
technology skills, as well as interpersonal skills, which will be beneficial to you as
you begin to move through the STS job levels and as you begin preparing for
employment upon graduation from UWM. Even though this curriculum is self-
paced, it is a condition of employment that you complete a minimum of three
training sessions a semester and that you attend your respective orientation
class. Each level of training represents some required and some elective
coursework. Additional, specific training may be needed to effectively meet the
job requirements of whatever position within the STS organization to which you
are assigned.

Orientation — One Day

New Employees:

Morning — taught by Level 2, 3, & 4 STS Employees

Understanding of STS handbook (15-20 question quiz given upon
completion)

Overview of I&MT and STS organizations

Customer Service Tratrz;ng (Work Habtts Phone Sk;ils Emergency
~Procedures) - -

Intemai Procedures (basec.f on STS position you are assigned to)

Afternoon

CPR Skills (Red Cross)

Anger Management 1 (Norris Health Center)
Overview of Basic Software (I&MT personnel)

Returning Employees:
Morning
Conduct training for Level 1 Orientation

Afternoon

Listening Skilis {(Norris Health Center)

Working With Difficult People (Norris Health Center)
Anger Management 2 (Norris Health Center)
Diversity Training (Charmaine Clowney)




Level 1
(Plus specific technical skills for Level 1 student workers
according to area)

Fall Semester

Email — Pine and other common mail programs™

Netscape and/or other browsers*

Microsoft Office97 - Basic Skills (Word, Access, PowerPoint, Excel)*
Basic Unix*

Basic Web Page Development*

Basic Portfolio Development

Spring Semester. |

Windows95 and/or Windows98, Windows 3.1 and Mac familiarity*
Microsoft Office97 — Basic Skills (Word, Access, PowerPoint, Excel)*
Virus Protection for Your Computer

Basic Resume Writing

Basic Technical Writing

Summer Semester
(Repeats of selected Fall and Spring workshops)

* Can be quizééd out of via demonstrating proficiency

(Plus speclflc techmcai sk:lis for Level 2 student workers
according to area)

Fall Semester .

Office87 — Intermediate Skills (Word, Access, PowerPoint, Excel) *
Troubieshooting your PC or Mac

Basic Networking

Web Page Development — Elective

Portfolic Development — Elective

Spring Semester

Office97 — Intermediate Skills (Word, Access, PowerPoint, Excel) *
Team Building

Project Management

Resume Writing — Elective

Technical Writing — Elective

Summer Semester

(Repeats of selected Fall and Spring workshops)



L.evel 3
(Plus specific technical skills for Level 3 student workers
according to area)

Fall Semester

Supervisory Skills Training
Leadership Training

Performance Evaluation Training
Web Page Development ~ Elective
Portfolio Development — Elective

Spring Semester

Time Management 1

Presentation Skills

Legal Environment (Copyright, Privacy Rights, Liability)
Resume Writing — Elective

Technical Writing — Elective

Summer Semester
{Repeats of selected Fall and Spring workshops)

Level 4
(Plus spet;if;c technical skills for Level 4 student workers
SR accord;ng to area)
Fall Semester
Matrix Management
Time Management 2
Stress Management
Web Page Development - Elective
Portfolic Development — Elective

Spring Semester

Professional Presentation (Aititude, Dress, Etiquette, Confidence-Buiiding)
Professional Ethics

Interview Skills

Resume Writing — Elective

Technical Writing — Elective

Summer Semester
(Repeats of selected Fall and Spring workshops)

(W]



&

s An evaluation of competencies (Skills Matrix) wiil be required before a
student is moved up a level.

o Evaluation forms will refiect skill level and knowledge base for
competencies.

s Each evaluation will be signed and dated by the student and
supervisor/lead.

s The Peer Training area will keep a training file on each student.

Specific Technical Skilis by Area by Levei

¢ Training

Level 1

Basic Teaching Techniques and Presentation Skills
Basic Classroom Management

Level 2and 3

Course Development

Developing Effective Handouts

+ Help Desk

Level 1

Help Desk Software

FTP Using Netscape, WSFTP, or other FTP Programs

Setting Up and Working With Alpha Accounts -

Troubleshooting Your PC or Mac

Setting up Netscape Using Slirp

level 2

Advanced Unix

Software packages other than Office87 (such as PageMaker, PhotoShop
tlustrator, Core! Draw)

Mathematical Software Packages (such as MathType, Mathematica)

Installation of Software

+ Printing

Levell

Database entry — Printing Management System
Hand Bindery

Level 2
Basic Programming Skills



e Lab Consultants

Level 1

Consultants Orientation (consultants programs, printer, Unix-Basic,

authentication in iabs)

FTP, Telnet, and the Ability to Set Up Accounts

Level 2

Advanced Unix

Software Packages other than Office97 (such as PageMaker, PhotoShop,
Hiustrator, Corel Draw)

Mathematical Software Packages (such as MathType, Mathematica)

e Visual Design

Level 1

Design and Layout
Typography

Macintosh Skills

Mechanical Assembly
HTML-Basic
Photoshop-Basic
PageMaker-Basic

Scanning

FreeHand

FTP

Using group accounts/files/directories
Level 2

{for Web maintenance)
HTML-Advanced
Programming-Java, Perl, Cgi
Photoshop-Intermediate
PageMaker-Intermediate

¢ Publication
Level 1
Word-Intermediate
Technical Writing
Level 2

¢+ Photo Services

Level 1

Photographic Printing-Basic

Black and White Print Copying-Basic




Photographic Terminology

Level 2

Photographic Printing-intermediate

Biack and White Print Copying-iniermediate

¢ Desktop Support

Level 1

Basic Software Installation

Basic Hardware installation
PC/Mac Problem Identification
Level 2

Printing Problems

Concepts of the Campus Internet

» Technical Services

Level 1

Advanced Unix

Level 2 and/or 3 (specific skills dependent on project)
Programming Skills (C, C++, SQL, Perl)

Setting Up and Configuring Hardware and Software

+ Applications Development

Level 1

Production Development Techniques - Basic
Level 2.

¢ Learning Technology Center

Level 1

Web Course in a Box Utility - Basic

Level 2 '

Web Course in a Box Ulility — Intermediate

¢ Networking / Telephone Services

Level 1

Basic Cabling Techniques

Basic Telephone Installation Testing

Level 2 (

Advanced Cabling Techniques (Instailation of fiber optic cable, cable testing,
Proper termination techniques)

» Classroom Support / Equipment Distribution and Hotline
Level 1

Classroom Hotline Overview

AV Equipment Delivery and Setup Procedures




Level 2
Video/Data Projector Setup and Operation
Multimedia Podium Operation

¢ Classroom Support / Distance Education Operational Support
Level 1

Distance Education Classroom Operation

ITFS Knowledge

Compressed Video Knowledge

Level 2

Videoconference System Operation

Audiographics System Operation

* Video Productlon

Level 1 .

TV Studio Safety

TV Studio Lighting

TV Studio Camera Operation

Level 2

Portable Video Camera Operation
Electronic Teleprompting Operation
Video Chara_cter Generator Operation

o Television Engmeermg

Level1

Campus Cab%e ’?‘V Instai!atsonlMamtenance
Cable Head End Technologies

Basic RF Technology

Level 2

Satellite Teleconference Setup and Monitor
Video Tape Duplication/Standards Conversion

Data Administration
Level 1
Unix-Advanced
HTML-Intermediate
Java

Level 2

SQL

Oracle-Basic




¢+ Administrative Services
Level 1

Interviewing Skills

Job Placement

Level 2

Business Letter Writing
HR Personnel Policies

3124199



Desktop Support Training
Week of June 7, 1999 (or June 14th)

Date Class Name Time
Monday Basic Hardware Concepts Morning
06/07/99

Basic Hardware Installation Afternoon
Tuesday - | Understanding Operating Systems Morning
06/08/99 (DOS, Windows95, Windows98,

Windows NT, Mac) -
Basic Software Installation Afternoon
Wednesday PC/Mac Problem identification Morning

06/09/99

Hands-on PC/Mac Problem Afternoon

Identification .

Thursday Printer Problems Morning

06/10/99

Basic Networking Concepts Afternoon
Concepts of a Campus Internet Afternoon
Friday Hands-On Problemn Sclving for All Day

06/11/99

PCiMac




Core Com

tency Trainin

Basic

Week of July 12, 1999

(3

Date Class Name Time
Monday Word Basic 9:00-12:00pm
07/12/99

Excel - Basic 1:00-4:00pm
TFuesday Access - Basic 9:00-12:00pm
07/13/19%
PowerPoint - Basic 1:00-4:00pm
Wednesday Unix - Basic 9:00-12:00pm
07114799
Intro to the Web 1:00-4:00pm
Web Page 5:00-8:00pm
Development
Thursday Natviorking - Bésic 9:00-12:00pm

07/15/99 _

Windows 85 - Basic 1:60-4:00pm

Friday Mac - Basic 9:00-12:00pm
07/16/99

Common Mail 1:00-4:00pm

Programs




Core Competency Training (Intermediate
Week of July 19, 1999

Date Class Name Time
Monday Word - Intermediate 9:00-12:00pm
07/19/99

Excel - intermediate 1:00-4:0Gpm

Tuesday Access - Intermediate 9:00-12:00pm
07/20/99 '

- PowerPoint - Intermediate 1:00-4:00pm

Wednesday Unix - Advanced 9:00-12:00pm

07121199

intermediate Internet Skills 1:060-4:00pm

Thursday .| Windows - Intermediate ~ 9:00-12:00pm

' R Virus Protection ™ 1:00-4:00pm

[Friday 07/23/99 Web Page Development 9:00-12:00pm




Life Skills / Soft Skills Training
Week of August 16, 1999

Date Class Name Time
Monday Customer Service Morning
08/16/99 Skills

Teambuilding Afternoon
Tuesday Anger Management Morning
0817199
- Stress Management Morning
Listening Skiils Afternoon
Wednesday interviewing Skills Morning
08/18/99 . |
Basic Resume Writing Afternoon
Thursday Diversity Training Morning
08/19/99
Breakout Sessions Afternoon

Friday CPR Morning

(B/20/39
Safety and Non-Violent Afternoon
Intervention




OBJECTIVE

EDUCATION
Related

coursework:

COMPUTER
SKILLS

WORK
EXPERIENCE

ACHIEVEMENTS
AND ACTIVITES

BETH N. FEHLAUER

3018A North Qakland Avenue » Milwaukee, WI 53211
{414) 967-9463 » bethf@uwm.edu

Full-time MIS internship utilizing technical, management, and leadership skills

UNIVERSITY OF WISCONSIN-MILWAUKEE e September 1997 to present
Bachelors of Business Administration in MIS expected in December 1999
Cumulative GPA of 3.97/4.00

¢ C+-+ programming * Database management
» Client/server computing ¢ Emerging information technology

UNIVERSITY OF WISCONSIN-EAU CLAIRE » August 1995 to May 1997
Cumulative GPA of 3.87/4.00

Languages: C++, SQL, Oracle PL/SQL, HTML

Software: PowerBuilder 6.0, Oracle 7, Access 97, Borland C++, Microsoft Office 97,
Netscape Navigator, Microsoft Internet Explorer, McAfee, Norton Utilities
Operating Systems: Windows 95 and 3.1, Mac OS 8, Unix

INFORMATION & MEDIA TECHNOLOGIES DEPT » UW-Milwaukee
Assistant Lab Supervisor » July 1998 to present :
*  Assist in supervision of a PC and Macintosh microcomputer lab, including
scheduling, enforcing employee policies, training, and maintaining lab environment
* Contribute to supervisory team that makes critical decisions involving employee
policies and budget
s Project Lead for development of human resources database in Access 97
* Research and development of an online searchable database
Lab Consultant  March 1998 to present

* Solve computer-related problems for customers in PC and Macintosh computer lab
* Perform minor troubleshooting on computers and laser printers

BEST BUY e Brookfield, Wisconsin
Product Specialist » June 1997 to January 1998
* Assisted customers with purchases of computers, printers, and computer products

* Trained and supervised new sales personnel, especially regarding opening and
closing

Dean’s Honor List seven semesters
Beta Gamma Sigma Business Honors Society, fall 1998 inductee
Alpha Phi Omega National Service Fraternity
- Spring 1997 Pledge Project Co-Chair and "Most Valuable Pledge"”

References available



Brian J. Eggebrecht

441 West Bayfield Avenue
Giendale, Wisconsin, 53217
Phone: (414) 351-2744
E-mail: deerhunt@alphad.csd.uwm.edu

Objective:  Electrical engineering related internship or part-time entry level position

Education:  University of Wisconsin-Milwaukee

¢ Bachelor of Science
* Major: Elecirical Engineering
* Sophomore Standing

Computer ' : -
Skills: Experienced in the following:
o Unix
¢ Windows 95
o Microsoft Office 97
e Macintosh OS
Related

Experience: Computer lab consultant: January 1999 - present
3 L .Umvcrszty of W1sconsm—Mﬂwaukee

. Supervzse use {}f computer 1ab by faculty and students
» Provide assistance to computer lab users

Other N
Experience:  Sales/Cashier: March 1997 - present
Sentry Foods Glendale, Wisconsin

Work equivalent to that of management
Provide excellent customer service

Answered customer questions and addressed customer concerns
Balanced cash drawer accurately

Stocked shelves and preformed general maintenance

* ® @ o »

References:  Available upon request




Saif Sallam ALHAKIMI
1580 N. Farwell Ave., Apt.# 110, Milwaukee, WI 53202
Phone(414)347-1267(H) . E-mail: sallam@csd.uwm.edu
EDUCATION
Ph.D. in Economics.
University of Wisconsin-Milwaukee
Anticipated Graduation: may 2001
Master of Science in Human Rescurces (MSHR).
Marquette University, Milwaukee, WI,USA.
Graduation Date: Dec. 17, 1997
Master of Business Administration (M.B.A.).
Marquette University, Milwaukee, WI, USA. With concentration in
Total Quality Management
Graduation Date: Dec., 20/95
Certificate: The Economics Institute, Boulder, CO, USA.
Preparation courses for graduate studies.
Graduation Date: 12/16/94.
Bachelors of Science in Management (B.S.M.)}.
University of Baghdad, Irag
Graduation Date 06/30/85

EXPERIENCE

Classroom Support: (Sept. 1998 - present) at the I&MT, UWM,
Facilitate and coordinate the flow of problems reported by
classroom’s users and the designated departments.

Research Assistant: (September 1996 - December 1997) at the
Management department, Marquette University,

Assisted three professors in conducting their researches.
Shelver: (September 1995 - August 1996} Memorial Library-
Marquette University. T :
Shelving books and doing the related tasks. :

Library Assistant: (06/95-08/95) Bducational Clinic- Marquette
University.

Inventory control, Monitored books in & out of the library.
Ingtructor of Administrative Sciences: (095/85-09/93)
National Institute of Administrative Sciences, YEMEN.
Responsibilities included:-

1} Teaching Business Administration, Financial Management, Human
Resources Management, Management Education, Development
Management, Marketing, and Job Analysis.

2} Designing Managerial Training programs for the private and
public sectors.

Management Consultant: (09/86-09/93) National Institute Of
Administrative Bciences.

Provide Management consulting in Organizational Development,
Improving Job Performance, and Job Analysis.

Teaching Assistant: (09/85-09/86) National Institute Of
Administrative Sciences, Republic of YEMEN.

Assistant to an Expert of Management in teaching, training, and
researches.

COMPUTER SKXILLS

Proficient in several software packages including: Windows 35,
WordPerfect, Storm, Eviews and Excel.

Short Courses: SAS, SPSS for windows, PC trouble shooting, Building homs
page, Excel, and Powerpoint97.




Yevgeniy Fleysh
2121 E Capitol Dr #604
Shorewood WI 53211
(414) 964-5456
yieyshiesd. uwin.edu

Objective:

Education:

Experience:
9/98-Present

5/98-Present

6/98-9/98

5/97-9/97

11/96-12/97

Prnfessionai Skills:

To obtain a full-time position in management information systems where my
knowledge and experience cap be utilized and expanded.

University of Wisconsin-Milwaukee

BBA, expected graduation date; May 1999

Major: Management Information Systems

S5t. Petersburg Mechanical College, St. Petersburg, Russia
Associate Degree, dates attended: 1989-1993

Major: Manufacturing of optical and opto-electronic devices

A.B. Data, Ltd.

Data Services Division

Network Administrator Assistant

» Complete management of 8§ Novell and 3 Windows NT servers » Research and
switch the whole company to use an ISDN router « Develop company’s FTP site
» Complete troubleshooting of 250 werkstations in 3 locations

University of Wisconsin-Milwaukee

Information and Media Technologies Division

'Help Desk Consultant

» Answer questions on a variety of computer related topics both at call-in and
walk-in centers and by e-mail » Research problems and inform the client of the
correct procedures « Log questions received using Support Magic and McAffee
Help Desk 3.52 software. . ' '

A.B.Data, Ltd.

Data Services Division

Network Administrator Intern

* Help in upgrade of Novell 3.12 and 4.1 servers » Backup and restore for §
Novell servers » Upgrade numerous types of computer hardware equipment
University of Wisconsin-Milwaukee

UW Milwaukee Institute for Survey Research, Bolton Hall

Computer Programmer / Specialist

» Troubleshoot computers running MS-DOS, Win3.1,Win95 » Fix hardware,
upgrade driver software » Use the Internet to keep 100 computers up-to-date
with new software « Consult and repair computers for neighboring departments
¢ Gained experience in Novell Networking » Studied many computer
applications and hardware » Set two computer labs up.

University of Wisconsin-Milwaukee

Media Equipment Distribution, Bolton Hall

Audio Visual Field Worker

» Set up audio and video equipment in classrooms ali over the campus »
Troubleshoot minor equipment failures « Assist staff with equipment usage.
Computer Knowledge: Microsoft Windows 3.1, Windows 95, 98, NT, Novell
NetWare, ADP PC Payroll, DOS, Microsoft Office. FrontPage, Borland C++,
Integrated Accounting, Adobe PhotoShep, Oracle SQL., Powerbuilder, Cobol
Costar, Symantec products, Noteworks, Key tools.

Computer Languages: C, C++, COBOL, SQL



January 1998 - Present

January 1996 - January 1998

Fall 1996 - Present -

Fall 1994 - Spring 1996

Regan B Kwiatkowski

225 W Rainbow Ridge Dr Apt 706
Qak Creck, WI 53154

Phone: 414/764-1249

Email: cheshire@uwm.edu

Objective

A challenging position in a creative graphic design environment.

Work Experience

Ioformation & Media Technologies - University of Wisconsin-Milwarskee — Milwaukee, WI
Supervisor of Macintosh computer lab. Also work as a Help Desk Consulcant,
providing computer supporz for the staff and students of University of Wisconsin-Milwaukee.

Currently developing a web site for The Milwaukee County Zoo. Also designed and programmed a
webs site for Great Lakes European Shipping AS, Consortium of Humanities Centers and Institutes,
and Information & Media Technologies’ Help Desk.

Taylor and Assodates Development Corporation — Milwaulkee, W1

Telefunding Representative-raised money for nonprofit organizations, contact with both the private
sector and all executive levels of the corporate sector.

Education

Currendy a Fine Arts senior. Graduaung with a BFA in Graphic Design in May 1999. Maintaining a
3.5¢ GPA.

- Marquette University —Milwankee, WI
‘Enrolled in the college of Arts and Sciences. Awtended with an academic scholasship. Sophomore year

majority of dasses were taken at ‘the Milwaukee Institute of Art and Design through Marquette
University. Maintained 2 3.5+ GPA. :
Computer Proficiency

Knowledgeable and experienced with Adobe Photoshop 5.0, Adobe Hlustrator 8.0, QuarkXPress 4.0,
BBEdit 5.0, HTML, JAVA, PERL, UNIX, Mac OS, Windows 95/NT.

References

Editor Senior Designer Client Services
Twentieth Century Studics Starkmedia Information & Media
Phone: 414722922729 Phone: 414/226-2710 Technologies

Email: rothfels@uwm_edu Email: mark@srarkmediacom Phone: 414/229-6635

Email: mnk®@uwm.edu



Sandburg Halls Box #838 Phone: (414) 229.7762
3400 North Maryland Avenue Fax:  (414) 229-4127
Milwaukee, WI 53211 E-mail: loberg @csd.uwm.edu

Sven Loberg

Objective:

Education:

Computer Skills:

Computer/Database
Experience:

Other Experience:

Honors:

Extracurricalar
Activities:

Community
Activities:

A summer internship position using background and experience in computer technologies and
ability to work effectively as part of a teamn as well as on an independent basis.

1997-present University of Wisconsin—Milwaukee
Bachelor of Business Administration

=  Major: Management Information Systems

*  Cumulative G.P.A.: 3981

*  Member of the Honors Program

1993-1997 Sevastopol High School Sturgeon Bay, WI
High School Graduate, with Honors ’
*  Cumulative G.P.A.: 3.96

Languages: C++, Visual Basic, Java, HTML, HyperScript

Applications: Microsoft Visual C++, Visual Basic 5.0, Word, Excel, Access, Microsoft Works,
Claris Works, PowerPoint, Adobe Premiere, Director, HyperCard, BETA and FundSery systems
Operating Systems: Windows 97, Windows 95, Windows 3.1, Mac-0OS8, Unix

Student Technology Services (STS) . Milwankee, WI January 1999-present

Computer Lab Consultant: Provide software support to clients who use the Information and
Media Technology's (I&MT) campus computer labs at the University of Wisconsin, Milwaukee.

Everen Clearing, Corp. Milwaukee, WI.© - May 1998-August 1998 o
Networking Specialist: Networked and performed maintenance on clients’ mutual fund
accounts. Assisted in level conversion process of 250,000 firm accounts. Interacted on a day-to-
day basis with broker dealer representatives from mutual fund companies and various brokers
affiliated with Everen Securities. Used BETA and FundServ systems.

Be On the Safe Side (B.0.S.S.) Milwaukee, W1 Sept. 1997-Dec. 1997

Scheduling Manager: Designed and operated a program that managed the organization’s database
of volunteers and automated the process of creating weekly work schedules for every volunteer.
Used Visual Basic 5.0 and databases compiled with Access 97.

Held various landscaping and construction positions from 1994-1997. Worked extensively with a
variety of teams, large-scale projects, and sirict deadlines. Positions required constant
communication and interaction with a diverse number of subcontractors and clients.

Eagle Scout, Dean’s List member, Phi Eta Sigma, Honors Program Mentor, National Honors -

Society, 1996 Badger Boys State, 1996 National High School Heisman Trophy State Finalist, 1997
WIAA Scholar Athlete Award State Finalist

Association of Information Technology Professionals, Alpha Kappa Psi, Soccer (4 varsity letters,
2x co-captain), Wrestling (4 varsity letters, 2x co-captain), Track (4 varsity letters, 1x co-captain)

Boy Scouts of America, Order of the Arrow, National Eagle Scout Association, Soccer
Association for Youth {coach and referee)



Frances Louise
3575 N Oakland Ave Apt. 302
Milwaukee, WI 53211
(414) 332-8265
Slonise@mwm.edu

OBJECTIVE

Working as a coop or intern in software development area to improve my
programming skills and knowledge.

EXPERIENCE

1997 — present Information & Media Technologies Milwaukee, W1
University of Wisconsin-Milwaukee

Campus Computer Lab Consultant

* Facilitate students on using both IBM/PC and Macintosh machine
that are provided in all I&MT computer labs.

®  Assist clients in variety of Windows 3.1, Windows 95 and Macintosh
applications, such as Microsoft Office, Corel WordPerfect, Adobe
Acrobat, Adobe PhotoShop and some additional Graphics Design
apphlicatons.

* Supports on UNIX, C/C++ compiler and some Networking
applications — Netscape, Terminal emulation/Telnet and FIP -- are
often needed.

EDUCATION | o
1996 — present  University of Wisconsin-Milwaukee  Milwaukee, WI
*  Bachelor of Science Cumulative GPA : 2.943 / 4.000
Major in Computer Science Expected graduation : May 2000

= Minor in Mathematical Science.

TECHNICAL SKILLS

® Capable on developing applications on the following programming
languages: MIPS Assembly, Basic, Pascal, C/C++, Java and OpenGL
3D programming.

* Experienced in creating web pages using HTML 4 with frames and
JavaScript.

* Proficient in the following IBM software applications: Microsoft
Office, Corel WordPerfect Suite, Adobe PhotoShop and a collection -
of other Networking software.

* Work and play extensively with Windows 95/98 and many Unix
flavors — FreeBSD, Linux, Ultrx and Digital Unix (OSF2) — Operating
Systems

REFERENCE

Available upon request.



Objective

Education

Computer Skilis

Languages

Awards/
Achievements

References

Vishal Patel

5050 5. 20" SL. Milwaukee, WI  414.325.2997 isli@uwm. edu

To obtain an MIS internship where | can implement my technical and
communication skills in a corporate environment.

University of Wisconsin — Milwaukee 09/94 - Present
Mitwaukee, W1

Bachelor of Business Administration in MIS

Degree Expected: May 1999

University of Wisconsin — Milwaukee  01/99 - Present
Milwaukee, W1

Help Desk Assistant Supervisor

Maintain all Help Desk computers and peripherals.

install, test, and configure all software for Help Desk computers.
Maintain an organized environment at both walk-in and call-in stations.
Coordinate all Help Desk meetings, including supervisor meetings.
Assist the Lead Supervisor in scheduling and staffing.

Enforce policies agreed upon with the Lead and Staff Supervisors.

University of Wisconsin — Milwaukee  04/98--01/99
Milwaukee, W]
Help Desk Consultant
=  Assist users on Unix, Windows, and Macintosh platforms.
+  Provide technical support for users that have UWM as their ISP,
s Coordinate efforts on creating a database of clients’ questions.
» - Aftended various Technology / Business related seminars and Short

" Courses. These include Web Designing, Networking, and Customer
Service.

- University of Wisconsin — Milwaukee  01/98 — 04/98

Milwaukee, Wi
Campus Computer Lab Consultant
» Maintain lab hardware, including CPU's, Scanners, and Printers.
Ensured that alt hardware was ready for use by dlients.

= Heip approximately twenty clients on a daily basis to use hardware and
software available on campus.

Languages: C, C++ HTML

Operating Systems: Windows 95/98, Unix

Software: MS Office 97, Lotus Smart Suite 97, WordPerfect 8, Adobe
Photoshop 5, PaintShop Pro 5, OCR/Graphical Scanning, COOL Stuff
(case tool}, Internet Browsers, FTP/Telnet clients

English, Gujarati (India), Hindi (india)

« Created massive stage sets for Students of India Association (Sm)
« Elected to aftend High School courses at Von Steuben H.S. in 7" gfade
« Tuloring peers in various sub;ects

Available upon request



3415 N. Cakland Ave. (414) 962-2801

Apt 4 bpoulsen@uwm.edu
Milwaukee, Wi 53211

Daniel Poulsen

Objective

Education

Experience

Training

To obtain experience working with network hardware and infrastructure.
Contribute Novell NetWare skills, Unix/Linux Administration skills, and
strong communication and interpersonal skills.

1994-1999 UW-Milwaukee Milwaukee, WI
* BA, Management Information Systems, Minor Computer Scaence ,
Expected graduatmn date Deoember 1999

1997—present UW—Mthaukee Milwaukee, Wi

STS Network Aﬁninmtoﬂbesktap Support Lead

Maintained: enterprise level Novell Netware 4.11 network, responsible for
development and maintenance of campus lab software presentations,
supervised student staff, performed day to day hardware, software, and
network troubleshooting.

1986—-1997 UW-Milwaukee Milwaukee, WI

Computer Consultant/Client Sei'vices
Assisted students and staff with computer questions, performed  user

. maintenance functions on a DEC: Alpha UNIX- system, responsible for

knowing and: answering’ qu&ehens ‘about major sofiware packages such. as
Microsoft Office and Adobe praducts.

19811996 The Summit Restaurant Racsne Wi

Maim:emnce Person/Bookkeeper/Prep Conklaus Person

Responsible for supervision of weekend maintenance staff, performed
weekly accounting duties, balanced books, controlled inventories, ensured
customer satisfaction, handled customer complaints.

* Microsoft Windows NT Server 4.0 Alexander Hamifton (2 day)
» UW-System Network Training Program (5 day)

* Novell NetWare 5 Kickoff Seminar

* MIS Consortium Java Seminar — Ken Amold, guest speaker

Eagle Scout Award — Boy Scouts of America, May 1994

Available upon request.



Patricia Singer
3559 North Cramer Avenue
Milwaukee, WI 53211
{(414) 962-3079
patricia@uwm.edu

EDUCATION
University of Wisconsin-Milwaukee, B.B.A. degree expected 5/99
Major: Management Information Systems
Major GPA: 3.67/4.0, Overall GPA: 3.079/4.0

COMPUTER SKILLS
Programming Languages & Databases

« Wrote programs in C++ boih in the UNIX environment and in Borland C++ for
Windows for an introductory Computer Science course and an Object-
Criented Systems Development course. :

» Developed Client/Server appiications using Powerbuilder 6.0 and Oracle 7.3
for a Client/Server Computing course.

» Learned SQL and PL/SQL using SQL Plus (Windows) and an Oracle 7.3
database in a Database Management Systems course.

» Currently designing and developing an Electronic Commerce web site using
FrontPage, HTML, VBscript, Javascript, and Oracle.

» Currently working on a case using strategies and procedures of Systems
Analysis and Design.

End-user software applications and Operating Systems

MS Project 98, MS Office 97, Windows 95, UNIX; Mac OS, Corel Office Suite,
Adobe Photoshop, Adobe lilustrator, Adobe PageMaker, Corel Draw 6.0, various
Internet software.

RELEVANT EXPERIENCE =~ . o o _

-~ Information.and Media Technologies, Student Technology Services (STS); . -
University of Wisconsin-Milwaukee, Milwaukee, W1 September 1996-present
Student Manager (September 1998-present)

* Manage approximately 140 student workers and a 1.3 miltion-dollar budget.

» Make critical decisions involving employee policies, the budget, and project
implementation.

* Work closely with the Director and CIO of the IT department to continuously
improve STS, expand revenue sources, and promote STS to our community.

Training Coordinator (September 1997-August 1998)

» Supervised and scheduled eight student employees and scheduled training
classes.

» Developed an intense 2-month training program during the summer of 1998
to better train STS employees in soft skills and technical skills.

« Worked with supervisors to convince senior employees to teach classes and
promote the changing roles of the student employees.

Peer trainer (June 1997-September 1997)

« Developed classes including UNIX-basic, E-mail software, Web Navigation,
MS Office 97, Corel WordPerfect, Customer Service, and Teambuilding.

« Taught and assisted various classes to coworkers, students, faculty, and staff
of the University.

Computer Lab Consuitant (September 1996-December 1997)

» Solved any computer-related problems for customers in the lab or on the
telephone. _

» Maintained the environment of the lab and fixed any problems with the
software or hardware in the lab.

Conversational Spanish and French « Willing to Travel/Relocate » References Available



Rebecca M. Kuhn
538 W. Apple Tree Rd.
Glendale, W1 53217
414) 351-6896
rm@csd.uwm.edu

Education

B.A.in Psychology from the University of Wisconsin - Milwaukee.

Studies included Computers (Unix, SAS, Spreadsheet/ Word Applications) and Psychology
(Child, Social, Physiological, Elderly). 1994-98.

University of Wisconsin - Madison. College of Letters and Sciences. 1993-94. Studies
included Computers, Psychology, and Spanish .

Nicolet High School. Glendale, WI.Mostly accelerated placement courses. Courses included
Calculus, 4 yrs Spanish, Psychology, Computer courses (including graphics), and Art
Satellite Course at Milwaukee Art Museum. 1989-93.

Cardinal Stritch College. Art Courses.

Employment

L ]

University of Wisconsin Conference Center. Audio-visual Technition/ Administrative
Assistant (Equipment setup, trouble shooting, office work).

Todays Temp. Administrative Assistant (Computers, Office, Biiling). June 97- Present.
Moose Lodge LTD. Administrative Assistant. October, 1996 - December, 1996.
University of Wisconsin, Milwaukee - Food Service., Food Service Assistant.
September,1995-May, 1996.

UW-Milwaukee African Immersion Program. Clerical Assistant. January- May 1995

JCC Summer Camp. Counselor. Staten Island, N.Y. June - August, 1994,

University of Wisconsin Preschool Laboratory Child Care. Child Care Assistant, Madison,
W1, January - May, 1994. R '

Bayside Child Care Center. Bayside, Milwaukee, WI. Child Care Assistant. June-August
1992.

Great Lakes Communications. Milwaukee, W1. Telemarketer. Summer 1992-Fall 1992,

Certifications

Lifeguard Training. 1993. Community CPR. 1993. Standard First Aid. 1993.

Other Activities

Active Member of Hillel Foundation. Help in organizing programs. University of
Wisconsin, Milwaukee, 1995-present.

Intramural Soccer, Flag Football,Cycling and Volleyball. University of Wisconsin.1993-98.
Nicolet High School - Tennis Team , Soccer Team, Swim Team, Eco (Environmental
Conservation Organization), and Students Concerned For the Future. Nicolet High School.
Parsha Puppeteers(puppet shows for children) and Link Committee (tutorin g and social
events for new Russian immigrant teens). B'nai B'rith Youth Organization.

Page 1 of 2



Other Experience B

Volunteer, YMCA. Organized activities for children of homeless families. Madison, WI,
Jan-May 1994. o

Volunteers for Peace. Summer 1993, Working with mentally retarded adults. Quaker
International Social Projects. Newcastle, England (2 weeks); Ecology and environmental
work, Pais Vasco Region, Spain weeks); Stady Tour, Berlin, Germany (2 weeks), Museum
restoration in former concentration camp, Wobbelin, Germany (3 weeks).

Volunteer at Green Tree Health Care Centar Helped w1th many soc:ai events and outings
for remdents 1991-92.

Habitat for Humamty Helpmg to renovate houses. Milwaukee, WL 1992,

Honors

On'Nicolet Dean’s List, Nicolet High School, 2 yeam.

Recipient of Nicolet’s Merit Award, 3 years....~ .-

Chosen to help plan activities and pro_;ects for stadcnt body as part of the Human Relations
Committee.

Received Award of Excelience from Nicolet A:rt Department.

Award of Honor from Green Tree Health Care Center for volunteer services.

'References Upon request
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Languages: fluent in English and Russian.
Interests And New technologies in management information science field, help people
Activities with thew hardware and software related problems, building computers and
networks. Also enjoy biking, swimming, and reading science-fiction books.
References: Available upon request.




LouAm Boln

2572 Nmtn i’arwai! Avenue
N'éhwaukee Wi 53211

414—332—-5529
Ibohn@csd_(wn,adﬁ

Experience

To obtain a research and analysus pmn|m with a nongovernmental
organization in the ﬁeld of international affairs.

Seplember, 1997~Present - Umverssty d VWsoonssﬂ-Mlmukee
= lntematima! suadias Maﬁer
» First Place scim!arsi‘np winnerin Wisconsin institute for Peaw and
Conflict Shidies’ 1998 easay omtest
4 014 0 Gsade Pan*k Average

. Deoember 1963 AmencanGraduateSctmolofintemahmManagemmt

Glendale, Arizona
- Materaf lutemati;onal M_anagement
»  3.6/4.0 Grade Point Average

My, 1982 . Universlty of WisconsinMiwaukee
. sacmofminmmandsemm
-_Graduateﬁmcksbmhm

= . +Junior Year Abroad &t A!bert-%.m\mgs Umvemtét in F:efbufg, Gennany

« " PhiBeta Kappa, Eia Chapter
*  3.84.0 Grade Point Avg:age

September, 1997—?{@11‘2" Information & Media Technologies Division
: s Unwers;ty of Wisconsin-Milwaukee
Stsﬂwm Traimr

s nstruct new students and staff in software application programs
available on the campus computer network.
» Develop lesson plans for the fraining sessions.

January, 1984-September, 1997  Social Issues Resources Series, Inc.
Boca Raton, Florida

Regond Representative, Wisconsin
Presented electronic databases and library automation software to ali
427 public school districts, 17 regional public library systems and 51
technical colleges in Wisconsin.

* Increased sales by 62% in 3 V2 years.

= Trained ibrary staff on effective use of software and hardware.



August, 1988-January, 1994 Clark Foodservice, inc.

New Berlin, Wisconsin
Salasmmaﬁve o
. Mmmmmm:nmmmyedmmw
foodsewmemaketsmamessoﬁmmunts.
] Aﬁanedwerﬂﬁﬂﬁ%mm%sﬁe&
" Exceededprqected@esmdgmsspmﬁbyﬂ%memhﬁs&m

November, 1937-Juty 1988 Cm;ssant Eic, Inc, Mnlwaukee, Wxsmnsm
Mmm

Pmmmmm%mmmgmm -
!ncxeasedsalesby&%mswrmm :

Augs.m, 1986—hkwmther ?987 ARNCoryRefreshmentSemces, Inc.
o : Milwaukee, Wisconsin
» W?metnmoﬁmmmmaketmm
yewv%atelemaﬂmﬁngandoddcdia
L mﬁwmmmmfmmmm

o _Februwy 1984Augmt, 1986 CreaaveChocdaises,lm__

'-"'SI n llie : o

- 'zmmmmmmwmmmmmmwm
_.busmess,resmhngmaﬂsnewaecounﬁa

L] -_Sdelymamgedmwbwn&ss,mcreasmgavemgeamuﬂvdmm
mofzm e

Summers, 19’?3-1981;' 1982-1983 West Bend Mutual insurance Company
West Bend, Wisconsin

Accounting Clerk

» Streamiined policy renewal and billing processing to reduce overtime.

Interests » East Town Condominium Association, President
»  Miwaukee Inner City Congregations Allied for Hope, Secretary _
»  UW-Milwaukee Educational Technology Committee, Student Representative
»  Volunteer and member of the Institute of World Affairs, Milwaukee
=  Member of the United Nations Association-USA
*  Member of Milwaukee's CEDAW Working Group
*  Member of 9 to 5 Netional Association of Working Women
»  Member of the Phi Beta Kappa Society
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Information & Media Technologies i

April 8, 1999

Members of the Joint Finance Commitiee
State of Wisconsin

Re: UW System 1999-2001 Bxermxal Budget (Instmctmnal Technologyfbxstance Educaﬁon)
Governor’s recemmen&anon on I”I‘ Suppart Staff

*“There exists an acute shoxtage ef quahﬁed mdxv:duais ’to mamtam the computer and mstmct:onal
technology (IT) infrastructure throughout the UW: Syst@m Currently, UW institutions reaiiocate 56
million annually to meet growing IT needs. However, additional TeSOUrces are Necessary to address o
support staff shortages " UW System B‘udgﬁr Request I 999—2091 Instmcttonal Techrza!ogy '

This is certamly 2 true siatement, but mpresents oniy a pcmcn of the problem facmg the mforrnanon
technology industry- nationwide and globally. . Conssrvanve projections indicate the number of technology
related jobs avaﬂabie will double in the next 5-6 years. . In gd_zc_ﬁ_tmn, current pmjectmns 1nd1cate the

and similar academic programs wﬂl be able to g]:aduate only about 35% of the peopie needed to fili these
jobs. It is clear we need to do something new.

It is our opinion that the vast ma;amy of the totai number of Jobs avallabie in 3-6 years will be jobs
requiring excellent mterperscmal skills combined with'a knowledge of teclmningy sufficient to assure the
highest levels of customer service: In other words, 35% may be enough to sahsfy the demand for very
high competency and so called “hard skills” positions avallable The remaining 65% of the positions of

the future will fall into the “soft skills” dominant, or customer services area. At UW-Milwaukee. {UWM), . i

.. our smdem:employe : is'directed toward. buth types-_ itire employmem oppornmmes and has-

i ='-'j._'becn, qulte successﬁxi: in engagiﬁg smdents ﬁom all cam;ms dlsciphnes in technolﬁgy based support roles o

At UW we have nnplementec% a student empowerment mmatwe mthm our Information & Media
chhnologws (I&MT) division specifically desxgned to address the expanding support staff needs of the

S ‘campus.. - Student’ Technﬁlagy Services (STS)isa functional-unit within the division dedicated to the

3 professmnal development of our student work force. The I&MT division employs about. 140. students in a
variety of technology related support positions. - About one t}m'd (33%)'of our STS student staff members
are pursuing technology related acadetnic deg:rees such'as computer science, management mfozmatmn
systems and information resources.” About two thirds (67%) of our STS student staff members are
pursuing academic degrees in hteraliy every other discipline on campus, art, business, architecture, music,
philosophy, education, health, sciences, social welfare, engmeﬁrmg and languages to name a few.

We provide a great deal of training in both the hard sk:;_Ils_.and soft skliis needed to be successful student
employees at UWM supporting campus technology users. 'We also pravide real world experience by
delegating responsibility and authority to our student staff appropriate to the role each student plays in
delivery of our services. The 'STS organization 33 managaé and staffed solely by student empioyees.

Students at UWM receive an excellent education i in their respective academic programs. Students working
in the STS program receive pmfess:onal and personal development opportunities in addition to on-the-job
training. ‘This training is non academic (i.e. no college credit ) and is intended to produce capable workers
with real added value for positiens in both the public and private sectors upon completion of their academic
degree programs. Our experience indicates STS workers fare extremaiy well when searchmg for that first
full timme job after graduation.

Bolton Hall « PO Box 413 » Milwaukee, W1 53201




The funding requested will permit UWM to substantially increase the number of students engaged in the
STS program and improve the level of services to the campus. ‘The number one issue facing our campus is
the lack of qualified support staff deployed sufficiently to respond to and resolve quickly technology
problems encountered by faculty, staff and students at UWM. Historically, we have been unable to
acquire sufficient numbers of permanent staff to satisfy the need. However, proper training and
deployment of student workers will make a major step toward satisfying the need while simulfaneously
providing the students involved with real value added experience and professional development.

Many of our current full time staff members are former student employces. Many of the STS student
employees will become permanent employees of UWM, other UW campuses or state agencies. We believe
this program maximizes the use of the funds provided to the benefit of UWM faculty, staff and student
users; the students involved in the STS program; and, the taxpayers of the State of ‘Wisconsin. We get
more work done, more efficiently, at lower cost and with greater benefit to the future work force...our
students, - I

We ai UWM appreciate your continued suppﬁrtbf the Governor’s 'xeconnnen&atinu to allocate funding for
IT Support Staff as described in the UW System budget 5re_{§ne_st._ Thank you for your consideration.

Sincerely, |

University of Wisconsin ~ Milwaukee
Chief Information Officer and Director,
Information and Media Technologies




A community-based, crime-fighting initiative incorporating tough law enforcement,
positive alternatives for youth and neighborhood organizing

9

What It Is...

Safe & Sound is an anti-crime initiative that attacks the problem of youth crime and violence on three
fronts:
*Tough Law Enforcement; Federal, state and local authorities cooperate and communicate to
target gangs, drug pushers and gun traffickers in the highest crime neighborhoods.
*Positive Altema,tr__gs for Youth: Safe & Sound Safe Places give children and teenagers safe
places to go that offer positive, constructive activities during the critical after-school, evening,
weekend and summer hours.

_ﬁglghggmggg_gmmm Safe & Sound Community Partners go door to door in specific

_nezghborhocds to share mformatmn and help residents support law enforcement and neighherhood
revnta!tzation

Safe & Sound isa new initiative that will raise funds through public and private efforts, coordinate
and financially sugpaﬂ: programming of community orgamzattons establish Community Partners to
work in:target.areas, and evaluate the efforts’ successes. Overall, Safe & Sound will affect
approximately 290,000 Milwaukee residents.

Safe & Sound is supported through a combination of federal and state public funds and private
contributions. The goal of the program is to raise and disseminate approximately $7 million per vear,
or $21 million over three years, To date, more than $15 million for the three-year period has been
secured. .Those funds include more than $675,000 through the federal Weed & Seed program and $9
million over three years through the federal High Intensity Drug Trafficking Area (HIDTA) program.

_ Safe & Sound wni£ sohmt prwate cfonattons 10 further fund the comprehans;ve effort.

f’lmmedlate gans of Safe & Sound are to estabhsh approxamateiy 50 Safe Pfaces, h:re 24 Commumty

Partners within the target areas and support joint federal-state-local task forces to target gangs and
drug traffickers in the target areas,

- The-threeri;éar goal of Safe & Sqund is to reduce violent crime in Milwaukee by 20 percent in the

targeted areas.

. How It Works...

*

A pilot program like Safe & Sound was conducted in Milwaukee with amazing results. Through this
successful pilot, three targeted Milwaukee neighborhoods -- Avenues West, Midtown and Metcalfe

Park -- underwent dramatic transformations. According to a Marquette University evaluation of the
program, the pilot resulted in a 47-percent reduction in violent felonies and 21-percent reduction in

overall crime in the targeted neighborhoods. The new Safe & Sound initiative will be approximately
eight times the size and reach of the pilot program.

A similar effort in Pittsburgh, the Allegheny County Youth Crime Prevention Strategy, accomplished a
13-percent overall drop in juvenile crime in one vear.

A similar effort in Boston achieved a remarkable reduction in gang-related violence -- homicides
dropped from about 150 per year to 70 per year, and in the last three years only one juvenile murder
by gunshot.



Safe & Sound Target Areas

Safe & Sound efforts will be focused in areas most victimized by crime, and particularly violent ¢rime.
While these target areas cover approximately 27 percent of the City and represent about 48 percent of
the City’s population, more than 8C percent of Milwaukee's homicides and a disproportionate
percentage of robberies, gang disputes, drug trafficking and other viclent felonies ocour there.

Area 1 reaches roughly from
the Menomonee River north to Mill Road,
and from N. Humboldt Blvd. on the east
to N. Sherman Blvd., W. Fond du Lac Ave.,
and N. 76th on the west,

Area 2 is between S. 1st St., W. Lincoln Ave.,
S. 375 St. and W, National Ave.

Positive Results

Reduction in Violent Crimes
During Pilot Program

1986 Avenues Mid-Town Matcalfe ?nrg_ﬁt

West Park Arsas
Combined

m1996 11995
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$1.1 million pledged for
Safe Places for children

Donations will heip build
network of after-school |
sanctuaries for youths

S
By Jessica McBring
‘of the journal Sentined stafl
————

Five of the city’s major chari
table foundations and a promi-
nent business leader together
have pledged more than $1.1
million {oward funding a net-
wurk of after-school Safe Places
for children, :

The donations were an-
- nounced  Monday by Safe &
Sound board- co-chairs Steven
Smith, chairman and CEO of
Journal Communications Inc.,
and Patti McKeithan, vice presi-
dent for corporate affairs at
Miller Brewing Co,

The Jane B, Pettit Foundation
contributed the largest amount,
with a $450,000 grant, and Mi-
chael ], Cudaky contributed
$250,000, The Elizabeth A. Brinn
Foundation. gave $150,000, and
the: Firstar Milyaukee Founda-
tion, the Johnson Controls
Foundation and the Faye

McBeath Foundation donated
$100,000 a piece. _ »

The Safe & Sound campaign
aims ta raise- 345 million In prie
vate maney to establish at least
47 Safe Places to serve about

7500 children » day. Safe & .

Sound is a three-year, 521 mils
lion- program designed to re:
duce-crime by at least 20% in fo-
cumareas, .

Nicolette Bautista, director of
Safe & Sound, said 37 Safe Place
locations are operating and- al}
47 should be open by the end of
the monih. _ :
“We are . about - half-way
there,” she said of the fund-raisz
ing campaign. “We deeply sp?

_preciate the support we have res
celved 30 far, We think in the

long term. this will buy unlimit-
ed returns. Six-hundrad dollars
buys a Safe Place for a child for
three years.” -

The city has already recelved
Dlease ses SAFE .pé-ge 3

Eugene Kane’s _.
column will return April 15

I

April 6, 1599



MILWAUKEE JOURNAL SENTINEL
April 6, 1959

Safe/Donors pledge funds for sanctuanes

_From page 1

2 $2.5 million grant from the
federal High Intensity Drug
Trafficking Arca effort: for the

crime-fighting _elements.. The

program is based on madcls in
Boston and Pittsburgh and on
three Weed and Seed neighbor-
hoods in Milwaukee, where
criminal eclements were
»weeded out” and replaced with
positive endeavors.

“} think the medel that it is
hased an has proven very sui-
cossful in other communities, as
well as Weed and Seed,” Sarah
Nean, exccutive director of the
Faye McBeath Foundation. said

Monday, “We want to help re-
‘duce crime and improve  the

quality of life for children in
central city neighborhonds.”
Safe Places will offer struc-
tured activitios during -after-
school, evening and woekend
hours and during schoel vaca-

“tian periods. Many of the Safe-

Places, which also offer academ-
ic help for youths, will be open
this week during spring brea

An example is the Silver
Sprin Naighbnrhm:d Center,
546D S4th St, which Mayor
John Q. Norquist visited Mon-
day during its spring break
mini-camp. The conter will- be
open for youths from 8 a.m. In
5:30 p.m. this week, o

“These Sale Places are 0 im=
portant to our youths,” Norquist

“sayx in a statement. “Children
- will gather at ‘schonls and orga~

nizatinns during Faster break
and play vul%eygali, soccer and
kickball inatead of getting in-
volvied in less pusilive activi-
ties.” ’

~ Ailthough the Safe & Sound

-program-is supported by a vari-

oty of public and private funds,
private donations will be the
grimary funding source for the

ale Places, .

The Safe & Sound board is 2
non-profit organization set up to
implement the - recommenda-
tinna of the Youth Crime and Vi-
olence Task Yorce established
last year by Sen., Herk Kohl (D-
Wis.),s Nerquist and U.S. Attor-
ney Thomas Schneider.

Bautista said that people whn

‘want a list of Safe Places should

call 276-6237,
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COMMENT

Businesses can help make

Milwaukee safer and sounder

thwaukee’s business

! community hasa
- unique opportunity 1o

- w#h reap an unprecedented
return on aninvestment inanew
crime-reduction program calied Safe
& Sound, This return will come in the
form of lower crime rates, higher
property values, more stable neigh-

- borhoods and better student
achievernent — ail things the busi- -
ness community wants.

These may sound like beld claims fora -
crime-reduction program, but we wouldn’t
make them without the evidence to back
ther up.

Safe & Sourxé anew $21 million anti-crime
initiative, gives us the opportunity to make alt

-ofthose things happen, and we encourage.

B _Mxlwaaz&e& s businessleadersto joinusin' - o

supporting this unparaiieled effort, -

Safe & Sound is different because it brings
together tough law enforcement, positive al-
ternatives for youth and stronger neighbor-
hoods in 2 commeon-sense, comprehengive
approach to preventing crime and redirecting
aur youth to more positive paths. _

- First, local, state and federal law enforce-
ment agencies are working together t aggres-

sively target gangs, drugs and guns in the city's

highest-crime areas: That means we will see
more efforts like the recent increases in gang-
and drug-related arrests on the city’s south

side.

make 20 focus neighborhoods stronger. The
Community Partners go door-to-door, let-
ting residents know about resources and
positive activities such as job fairs and neigh-
borhood clean-ups and helping identify drug
houses, When the Community Partners are
hired, they are told that crime reduction in
their assigned neighborhood is their top pri-
onty. It's very clear - Safe & Sound is about

Serond, Community Partners are helping ‘

ON ;
SAFE & SOUND

PATTI BRASH McKEITHAN
AND ED ZORE

- measurable results.

The third component that makes Safe &
Sound different is Safe Places — neighbor-

hood sites that offer youth an organized place -

to participate in positive activities rather than
choose or be victims of crime and vislence,

We will see lnwer cnme
higher property Va!BBS,
hetter student achievement
and an improved quality of life

" in our community.

These Safe Places are open in'the after-
noons and evenings on school daysand on
weekends, holidays and vacation periods.
Milwaukee's youth-serving agencies, such as
thé YMUA, Boys & Girls Clubs, Joumey
House, the Next Door Foundation and many
others, will operate these Safe Places at their
own sites and in dozens of schools, as Mil-
waukee Public Schools opens its school build-
ings as after-school sites in the focus neigh--
borhoods. o

While these components make Safe &

" Sound different, they have also been proven

successful.
For three years, a pilot program using the
Safe & Sound model, operated in three Mil-

waukee neighborhoods. Called Weed
& Seed, the pilot used tough lawen-
forcernent, Safe Places and Commu-
" nity Partners and it made a mgnsﬁc*mt
difference,
" The result was a 47 percem reduc«
tion in violent feloniesand a 21 per-
-cent drop in crime overall.
Similar programs aiso have worked
in Racine, Boston and Pittsburgh.
Those are astounding resalts, and
that's why we're expanding this model almost
seven-fold.

Significant public funds have already been
secured to support the law enforcement ini-
tiatives, and now the business community
and private dorors need to come forward and
commit their support to making Safe & Sound

- assuceessful asweknowiteanbe, .

- Wehavea spemﬁ{: goal—to reéuse violent

~'crime by 20 percent in the focus areas—~and a

specific plan that's alteady worked in our
community and others.

We intend to measure our results and
demonstrate our suceess pna regular basis.
We will sez lower crime, higher property val-
ues, better student achievement and anim-
proved quahty of life in our community.

And,; as crime drops, neighborhoods grow
stronger and children choose the path of suc-
cess over violence, we will see the return on
investment we seek.

Asyour colleaguss in the busxness commu-
nity, we ask you to invest in Safe & Sound with
your support and your commitmentto help it
succeed. The results will benefit all of us.

Patti Brash McKeithan, vice pmsrden t-cor-
porate affairs for Miller Brewing Co., is co-
chair of the Safe & Sound board of directors,
and Ed Zore, executive vice president of
Northwestern Mutual Life Insurance Co., is
the Safe & Sound fund development cant- -
paign chairman.
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DII' GCQOI' named fOI' IlﬁW antl-mme progam

E BY GEOI?CIA'P}WST - throueh the co- . Cemmunzmhons Inc., said Bau~
: : ordination _of tista.will help “keep us on the
‘tough law” en-, right frack and help us achieve’
forcement, :teal, measurabie results.” ..
gat,{,es Born. int M:iwaukee, Bauhsta _
'youth such .as”_graduated from Hamilton ngh‘
after-school Schooland Marquette Universi-
programs, ‘and . ' ty. After college she served as a
# ' stronger mﬂgh-*- " Peace Corps.volunteer.in west-
sborhoods Gentral Africal” " ;

. 3 :_ L ofzhejourna% Semmei “staff

- { ‘A former Peace. Corps volun-

iecr and ;exécutive ‘director of
“$outh ‘side’ agenicy will- becomie
the executive director of Safe &

Spund Inc, Mﬂwaukee s .new
commumtyw;de anh “crime’ Jini-
tiative.
E Nxcolette Bautasta, who has g

been executive director of:Jour~ .| _through® ‘door- ; . ‘
ney House  fof the Tast: seven v 5 "Part-of her job, with Safe- &

sy L to door orgau':

?ears, iwill take over as the di= mzmg 2L ,_‘Sound will be ra:smg the 4.5

-rector of Safe & Sound: DL Nov ‘- Safe & ! ound :s based on ng-_"a “million in” prwate contr;buhons'

83, accordmg to ‘Patricia-Brash.-ilar’ pmgrams in. Boston” and-f “needed. to finarice the network

_.McKe;!han the co-chair of Safé:: Pitfsburgh;ahd on Milwaukee's ' “of after-schooi prograrms, or’safe
tind and vice president of-

b Solr Wéedl’-‘ and;-Seed . programs; . havens that art of th -
orpotate - affairs  for: Mille oo TaCEam - havens, fal are ot 2 epro-

Séund “program ; :MPS opeés ta' open a1 com~ v 5
with a'$21 million budget for jts . " Steven ].%.Shith, - co- chau‘ of : mumity" learning centers by the
“first three years hopes to reduce * the Safet & Sotind - board: and " énd of the month;atid -an addi:
‘youth erime:; and vxoience’ premden& and CEO of- joumai ‘tional 16 Safe Havens neéxt year.,
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$20 million would be split
among communities that
develop best programs

By STEvEN WALTERS
of the journal Sentinel stafl

Madison — Gov. Tommy G.
Thompson this week will ask
legislators to use federal wel-
fare-reform funds to create a 520
million “community youth”
fund to be shared by communi-
ties who develop the best plans
to help at-risk children.

Iy his State of the State mes-

_grams, oale & vound and the

‘sage scheduled for Wednesda

night, Thompson also will as

that part of the $20 million fund
be reserved for granis for: two
Milwaukee non-profit” pro-

amaritan
roject NG, an aide said.
In addition to making Wis-
consin children a theme of his
annual speech, the Republican
governor also will propose a
one-time $200,000 grant to help
a private group develop a way
for small, private businesses to
go together to buy health insur-
ance for employees.

Thompson aide Kevin Keane

- welfare

said the governor will weave the
need to help children through
‘many subjects in his speech, in-
cluding health care, education,

reform, communities
and the environment.

As an example of that em-
phasis, Keane said, Thompson

- will ask the Legislature to create

the new $20 million fund, with
communities. competing for

- grants from the fund.
- Only the best project applica- -
tions would be funded, except

that “several million” would be
set aside for the two Milwaukee
projects, Keane said. He said ex-
actly how much would be set

aside would not be announced
until the governor’s Feb. 16 bud-
get message. ey
In Wednesday's speech,
Thompson is scheduled to say
the $20 million grant fund
would “forge a partnership be-
tween state and neighborhood
groups to help at-risk children
get off to a strong and rmn._,&w
start (and) build stronger fami-
lies and communities.” .
“Today’s children are the first

" generation of a new millennium,

and we must make sure the
area ready to tackle the ¢hal-

Please see PROPOSAL page 6
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Proposal/Governor secks
‘communmnity youth’ fund

From page 1

lenges ahead,” says the prelimi-
na_;:y draft of the speech.
© To pay for the 520 million in
new grants, Keane said Thomp-
son will ask the Legislature fo
use federal Temporary Assist-
ance for Needy Families funds
the state built up as a resuilt of
W-2, the work-based alternative
to welfare. - - R
Guaranteed part of the 320
million would be: ‘
wk Safe & Sound: In its materi-
als, Safe & Sound leaders say it
fights youth crime and violence
by organizing neighborhoods
against .drug sales and gangs
:and by giving youth safe, con-

| structive activity centers after

school, on evenings and. on
weekends andinthe summer. -

_Officials of the group say they

would liketo first target an area
of Milwaukee bounded by the
Menomonee River north to Mill
Road, from N. Humboldt Blvd.
on the east to N. Sherman Bivd,,

- Wi ¥ond: du Lac Ave. _and ‘N.

76th St.on the west, .

© It would cost $7 million a year
to run Safe & Sound programs
in about 20 Milwaukee' neigh-
borhoods, which would dramat-
ically expand a pilot program,
the group’s leaders have esti-
mated. In addition to the state,
that money would come from
other sourres.

‘health insurance av

Safe & Sound now gets some
tax funds, Keane said. :

Good Samaritam: In materi-
als- given to state officials, lead~
ers of the Wisconsin Good Sa-
maritan project say it would
work with individuals and fami-
lies to ‘fight drug and alcohol -
abuse, child ‘abuse, homeless’
ness and family violence, = = !
. Keane said the new ‘fund.
would ‘be administered by the’
state Department of Workforce |
Development and grants would
be awarded based on which:
programs would best keep chil-’

~dren in school and away. fro;i}

criminal activity. - E
“We want to encourage com-:
munities to find ways to help at-
risk children,” Keane said,= "~ - ,
Thompson will also propose.
giving a private group orindus:)

_fry trade group, which will be’
;?;k'e.d by :the?;state' insurance

commissioner, a one-time grant:
of $200,000 to develop a way that
small employers can go together
to buy health insurance. - -
The experiment would by to,
help “small employers who just:
don’t have the purchasing pow+.

er to afford. health insurance,”:

Keane added. “The state’s role’
would be to just get it started.” |

State insurance officials estis
mate that, if the experiment
works, it might help make
ble to
35,000 workers at small busic
nesses, Keane added. :

January 24, 1999
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~ Youth fund gets warm response

* Community leaders like
- plan but say poor families
rneed even more programs

' By Marco Huston |
of the journal Seniinel staff

N
- Community leaders Tuesday
applauded Gov. Tommy G.
Thompson’s proposal to use
welfare-reform funds to create a
$20 million “community youth”
fund, but they cautioned that
additional programs are needed
10 help poor Milwaukee families
become self-sufficient. :

» The state has a $200 million
Surplus in federal welfare dol-
lars, unspent because thousands
fewer families than expected are

-susing . child-care: subsidies . or

articipating. in: Wisconsin
Works (W-2), the state’s work-
based welfare reform program.

- Thompson is expected to un-

yeil the youth initiative in his
State of the State message to-
‘hight, . :

" Bob Milbourne, executive di-
tector of the Greater Milwaukee
LCommittee of business and civic
leaders, praised Thompson’s
Dmmitment to funding Safe &
Sound — a neighborhood-based
.program to fight youth crime
‘andy] violence — “saying the
-group is a remarkable collabora-
‘fonl of community organiza-

tions.

Establishing a youth fund will
spur creative approaches to
helping youngsters, he said.
Milwaukee also needs more re-
sources fo:.improve child care
options and -alcohol and drug

programs, both essential if par-.

ents are to succeed in the work
force. - :
“The whole community is bet-
ter off if individuals get the [al-
cohol and drug abuse] treat-
ment they need,” Milbourne
said, . - ' '
Dave Rohlfing, executive di-
rector of the Milwaukee Council
on Alcoholism and Drug De-
pendence, said “all of the serv-

ices concephualized for use of I

the $200 million should focus on

' gjrewh-ti%cm;of':su'bstanca. abuse, -

ecause. substance abuse”con-

tributes- heavily to
‘unemployment an
man negeds.” .~ .
He “and-. other community

“other ‘hu-

cfcvérty'_and (

" rector of the Wisconsin Council

year,
The county has budgeted $7.5
million for treatment programs
for the pasttwo years. . -
State Rep. John Gard (R-Pesh-.
tigo), oné of the architects of W-
2, said that before the state allo-
cates additional dollars to Mil~
waukee County for drug and al-
cohol” 'treatment the - curTent
system must be scrutinized, es-
peci,aﬁ%;l the services provided
under Medicaid. e
Child care also must improve.
“I am open to spending some
additional money there, but I
want to make sure we’re_ using
the existing dollars as effectively
aspossible.”. " .0
ard said that with the huge

drop - in welfare caseloads'iv—
87% since 1993 — state taxpay- _

ers should reap the benefits; "7
“Anne Ammesen, executive di

. on Children. and Families, 'a

by

teaders; particularly members.of |

_the .
Churches Allied for Hope, are

calling for state and federal dol-

lars ‘to restore funding of treat-

County to $15 million, the level
it had in 1993, before cuts began.

County officials spent 334

. million over budget in 1998 and
" recently announced cuts in serv-
ices to poor and uninsured ad-
dicts to avoid overspending this

Milwaukee Innercity

: statewide - advocacy’ ‘group,

praised Thompson/s.£communi-
ty youth” fund, saying, “There’s
a crying need for help for chil-
dren 10 to 16, latchkey children,

~ who are too old for day carg’and
ment programs in Milwaukee

too young.to-be unsupervised

- afterschool” . ¢

- But she. urged .Thompson to
consider initiatives to. help
younger children, for whom ‘the
quality. -of .care .can’ help’'de-

. termine a ‘person’s success_in

ﬁfe. :

R T
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Caty deserves to be Safe & Sound

The drastic drop in crime in Milwaukee’s
three Weed and Seed neighborhoods raises
this question: Why not expand the Weed and
Seed program to all the city’s high-crime areas?
The answer: Officials are doing precisely that.

They have dubbed the expanded effort Safe
& Sound. The idea is to weed out crime while
seeding hope in young people. The program
comprises coalitions of law-enforcement agen-
cies and youth-serving organizations and a net-
work of neighborhood organizers.

Safe & Sound involves stepped-up policing
and more recreational and academic activities
. for young people. The key, according to Mayor

~*John Norquist, are the organizers, who identify

trouble spots as they go from house to house
and who can connect families to resources.

Weed and Seed has been federally financed.
The new effort, costing $21 million over three
years, will come from public and private funds.
A drive is under way to raise $4.5 million in pri-
vate money to finance so-called Safe Places,
after-school sites for young people. So - far,
$800,000 has come in — $3060,000 from the Fleck
Foundation and $250,000 each from Herb Kohl
Charities and the Northwestern Mutual Life
Foundation,

(Steven Smith, president and chief executive
officer of Journal Communications Inc., is co-
chair of the Safe & Sound board of directors.)

This fund drive is a worthy cause. As Nor-
quist notes, lowering crime raises the value of

city neighborhoods. And the combination of =

weeding out crime and seeding hope is a for-
mula proven to work. - ' -
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FROM : SENATOR BRIAN BURKE PHONE NO. @ 414 774 9437 fus

| 'Piu-S} X-Mfége BOYS & GIRLS CC SCHEDULE

DATE T MEET . ‘ TIME/SITE __;

8127 HARTLANG ARRGWHEAD a15(THERE; ]

073 ___WACENTRAL INVITE. | 4 15(McCARTY pm%)

911 [ HOMESTEAD iNViTE_J , 8.30(ROTARY PARK) N
RIEENE MAR.UEWE va o 10:30(DRETZKA PARKS

. 8/75 - 8. 45{(NAGAWAUKEE PARK] %

1072 - TBA(PARKSIDE) N
111078 - . AO0(McCARTY PARK)

- SAT 1618 CONFERENCEM MEET S 9.00(NAGAWAUKEE PARK]
SATIA0/0 | WISAA STATE MEET— . TBA(PARKSIDE]




