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Francis Chemney
2830 Cherney Street
Milladore, Wi 54454

April 13, 1999

Budgel Hearing
My name is Francis Cherney and | am a member of the Wood County Library Board.

I am speaking in favor of funding Public Library System Aid at the 13% it was originally
targeted at.

If we want our public libraries to fully pamczpate in the public library system, the public
library systems must provide a level of service that makes participation desirable-and beneficial to
their member libraries. Libraries going it on their own will not be able to provide the information
required of their borrowers and users. In Wood County our smaller libraries, especially, are not
able to serve the public well without being part of the library system. All libraries depend on
sharing resources with other libraries. This is necessary in order to give all the state’s residents
access to materials they need for their personal and professional goals.

[ hope our State can find the way to satisfactorily fund hbrary system aid at the 13%

. amount. ‘Tt will help i insure that our state’ reszdems will have access to the Earge amounts of

information necessary to cope with today s and tomorrow's needs.
Thank you for allowing me to speak to you on this issue.

FRANCIS CHERNEY




Testimony: Bob Williams before the Legislature’s Joint Finance
Committee
April 13, 1999, UW- Stevens Point

Open:

I am Bob Williams, owner of Idea Associates, a pubiic relations firm here in
Stevens Point. Mary and | moved here 46 years ago and raised four children, three
of whi::.m-gfadu.a{ed.fmm uw System schools. In fact, | met Mary in our senior year
at UW-Médison, married her with’ih a months after she graduated, éaving her from
spinsterhood at 21 years of age. (Later, she received her graduate degree in English
here at UWSP,)

E Sﬁ; .v.v'é' are .jé.jst another UWSystem fam.i.i.y.f who hés t.rézed over thé years to pay
back our 1949 debt to the system.

In my four minutes | will briefly address a few reasons for you to support the
Governor’s budget as it appiies to education - K-12 and UW Systems. Job creation .
. skilled employees . . . economic development will be the betéer for that budget.

Cthers appearing will enumerate all UW System recommendations and their

financing in the Governor's budget. First, | will deal with a $3 million item of which |



am familiar via my role as one of the seven chairs in the year-long Governor's Task

Force on Global Education.

You are aware that in the mid-80's, Wisconsin was exporting about $4 billion in

manufactured products annually. Today, those goods manufactured here and sold

off-shore amount to almost $14 billion.

The difference in Wisconsin jobs? Each billion dollars of exports means 20,000
jobs in the state -- most of those the well-paid jobs of a skilled workforce. Or, nearly

200,000 new such jobs in 14 years.

Yes, in the 70's many Wisconsin firms thought exporting was shipping their

product to Dubuque. Not sc no more!
| toured the state interviewing executives in several exporting firms: Serigraph

in West Bend; The Brady Corporation in Milwaukee; Kimberly Clark in Neenah:;

Greenheck Fan in Schofield, in others.
| learned that these firms are looking elsewhere for hundreds of new
employees literate in two or more languages and cultures. They are hiring from

elsewhere. Universities in Arizona, New York, Texas. The quality of export-ready new




hires are often not available here.

Please, honor the proposed funding that will heip send Wisconsin students of
modest means abroad to live and study in another culture.

I visited three elementary language immersion schools in Milwaukee where 4th
graders were speaking only in French, Spanish and German each day, all-day in
school. These children are already ahead of the game in preparing for high school
and university courses. Please honor the budgeting for more language immersion
ciasses.

B interyigw.ed_ eleme.{}.te.t.ry teac_:hers, high school Rota(y e_xch.ange students, and

cc.}ifeg,.é:étud.éhis ih ééféit, Sfe;/eﬁé Poir.x.t, Maéééon .and.Minéukee who told me of the
semester or year that mattered most and prepared them best for jobs in muilti-national
Wisconsin firms. It was time spend living, schooling, off-shore. Please honor the
monies at the ready for teachers to follow students abroad.

High schocl language teachers relayed that their years living abroad captured

the culture, the ‘poetry” of China, France, Germany and vastly improved their quality

of instruction.



As for the U.S. System request for the $30 million Madison plan and specific
amounts for other state universities, please remember Wisconsin would only be
another lowa if it weren't for the UW System. That superior faculty, technology and
distance Ie%lming need more subsidation.

And that U.W s.ystem is af work every day serving business, communities,
professicnais, farmers in the state. The UW System’s boundaries are, indeed, the
state's boundaries.

For example, the cornucopia of veget;abée farming i.n Central Wisconsin -- our
N'o...f mdustry — 'w.olui:d. noi.:. be het;e Wéré E.t no% fo:er}'W-MédiSGIri.scién.tis.té; Nét only
did the university Ag School scientists show the way to irrigated sand land growing in
the early 60's, but UW professors saved the ground water irrigation rights for the
growers from the misguided DNR staffers and their companion Tree Huggers,
politically correct ideological so-called environmentalists. The legisiation to prohibit all
irrigation intreduced in the assembly was only defeated because junk science was

exposed by the UW in a long three-year expensive campaign waged by the farmers.



And, for UW-Stevens Point, now with its nationally recognized College of
Natural Resources, the paper and forestry industry is continually grateful. The
president of what is now Georgia Pacific, told me in the early 90’s, that over half their
forestry people were graduates here. And, paper science grads are fought for by all
the paper firms.

So it goes in these luxuriant times with most of the UW System’s grads.
These are successful young people ready to help Wisconsin businesses, farms,
professions and schools succeed.

UW}Madi.so.n fanks with Michigan as the top Big Ten Universities. And at the
bottcﬁré or near it: :in'fééﬁl.ty'éé.iari.és and tuiﬁbﬁ cost;? Bﬁy é Cﬁevrolet - péy'.the
price; buy a Cadillac - pay that quality price. Works in my world of the private sector.
Why not higher education?

Many have asked you legistators, | am sure, "What is it with Wisconsin that we
reward our failures more than our successes?" Welfare families subsidized better
than university students and faculty relative to their value to our citizens. The catch-up

pay for those successes begins with the UW System budget before you.



Thank you for this opportunity to address you. Take better care of the UW-

System in this budget and you take better care of all of us.

#




Special Education Funding
April 13, 1999

In the Wausau School District during the past ten years, special
education costs have risen from $2,990,312 to $8,577,123 and enrollments
have increased 58%. At the same time state reimbursement for categorical
aids went from 59.15% to the present reimbursement of 33%. This resulted
in a shortfall of $2,573,370 for the 1998-99 school year in the Wausau
School District assuring state aids were to be reimbursed at the 63% level
per state statute.

As aresult the amount of revenues transferred from regular education
services to special education continues to increase. Costs associated with
special education are also expected to increase due to new [DEA 97
regulations and the 1997 Wisconsin Act 164 and enrollments increases
statewide at 3% per year versus regular education at 1% per year. Special
education represents an entitlement and regular education does not. School
districts are required to provide FAPE (Free Appropriate Public Education)
to special education students regardless of the costs. Recently the United
States Supreme Court ruled that an lowa School District had to pay for one-
on-one nursing for a disabled student. Yet IDEA and state officials are not
making good on their promises to pay for these costs. The state promised
funding initially (1974) at the 70% level for these special education
mandated services.

Members at the Joint Finance Committee, you can see that in
Wisconsin the growing cost of special education services combined with the
constraints of revenue limits and a decline in funding has resulted in extreme
pinching of district budgets at the expense of other educational programs.

The current scenario gives you the opportunity of increasing
categorical aids to a 50% sum sufficient level as recommended by the
School Administrator’s Alliance. At the same time, I would support hifting
revenue caps for local special education costs (includes short falls in
categorical aides) which would relieve regular education program budgets
and provide state ﬁexibility%aff;%%iﬁcantly going over the two-thirds state
commitment to fund public school costs.
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TESTIMONY BEFORE
THE JOINT FINANCE COMMITTEE BUDGET HEARING
April 13, 1999

d like to thank the Committee for the opportunity to speak today on the next biennial
budget. As Chair of the Faculty Senate ar;d Chair of the Department of Mathematics and
Computing, I come before you to remind you that in setting the 1999-2001 budget you are, in
large measure, setting the course the University of Wisconsin will take both in reputation and
service to the citizens of th£$ state.

A univeréitf is in large .measure,.the product Qf its faculty. A strong faculty makes a
strong university; one able to abié to attract the best and brightest students, one directed to
excellence in teaching, learning and research; one able to work in effective partnership with the
business, industry, and people of its state. The University of Wisconsin System has Just sucha

strong faculty and as a result the campuses of this system are held in high esteem within their

nazmnai peer groups and recewe contmued hxgh rank:mgs n nationai ratmgs such as thmse

prov uced by szimger and U.S. Nem But to sustain this level of exceilence we must sustain
the excellence of our faculty; as faculty leave the System they must be replaced with women and
men of equal, if not greater, excellence in the classroom and research laboratory.

As the University of Wisconsin System moves into the new millenium, the need to
maintain excellence through appropriaté hiring takes on even greater significance for we face a
new challenge-—the impending retirement of a significant portion of our faculty—faculty who
must be replaced. In the 1997-98 academic year, 35% of the 6,208 UW System faculty were age
35 or older and 51% were between the ages of 40 and 54. This means that within the next ten
years the System can expect to replace almost 2400 or 40% of current faculty—and this does not

include faculty who leave us for reasons other than retirement.



Under the best of caﬁditionsl ﬁnding this many new faculty of equal quality to those who
leave us would be a daunting task, but when our salaries are not competitive, it may be an
impossible one. Make no mistake, all 26 of our institution now compete for faculty at the
national level. But, based on salary, we don't compete very well, in every category we fall at or,
usually, below the average, making recruitment difficult. Even today, in many areas, but
especially in high demand areas such as my own field of Computer Information Systems, faculty
positions go unfilled, usually due to our uncompetitive salaries

To turn this trend around, w%e_m’us_t begin to raise our compensation package and the only
meaningfiil way to do that is to prov:de appmpnate salary increases not just in this biennium but
for the next several. 1 urge you to support the Regents proposed 5.2% pay plan—without it, we
are certamn to see a decline in the quality of' a great faculty. A vial state resource squandered.

Thank you.

James Gifford
Chuir, Faculty Senate UW Stevens Point

Chair, i)epartment of Mathematlcs and Computing

email: jgifford@uwsp.edu



4-13-99
To the Joint Finance Committee:

My name i1s Kaylyn Jennik; I am currently a freshman at the University of Wisconsin-Stevens
Point. [ am also a Senator of the College of Letiers and Sciences in Student Government Association. [
hope 1o one day help protect the environment and leave my mark on the world. [ need college to help me
do that, and now because of current parts of the budget that opportunity would be made even harder. 1
know that a lot of voters may back you on the current budget, but it will ultimately crush higher education
in Wisconsin.

The fargest problem that I have with the budget is the section giving the power of my tuition over
io the UW Board of Regents. I am not voting for these members, rather 1 am voting for one person that
appoints them, and I did not even vote for the one doing the appointing right now. There would be no
check on my tuition, so almost assuredly it would go up. The surrounding states that have given tuition
flexibility to similar boards all have higher tuition. Iam sure that this is not new to any of you. There
would be no check on this body. My tuition could double, and I would just have to try to stay in school.

- The other big problem I see with giving the power to the Board of Regents is that #t would pit
professors against students. ' A professor wants a raise, so they go to the Board of Regents. The easiest way
that they see to fund it would be to raise tuition. Therefore we would not want them to get raises, even
though they are deserved. Ithink it is sad that there are so many people that are trying to make Wisconsin
schools the very best; but the very people that should be promoting them are slowly destroying them. 1
know that maybe you didn’t hear many voices on the budget, and that makes me aggravated. Some
students care so little until they see something happen. They will still only complain to each other, and
even then not with much conviction. It is about time that they were shown that speaking out could do
something. I speak for my constituents when I say do not let our tuition rise.

Our school system has so much potential to be the very best. Wisconsin has finally set a standard
and taken a noble stand on K-12. It is about time that we set a limit for higher education. The stadents of
the UW systemn are trying to be something, but for some reason the people of this state want that
opportunity taken away, I know that anyone that has children in the UW system would support changes to
the budget. People often forget that we are the future, and our future is starting to cost too much. [am
sorry that you feel your voters may want iumon ﬁemb]i}ty, it is saci that ihey can not realize how much i

. really. wauid cosbus.

Tam: not gﬂmg to gwe yau my sad mcney story, hke gust about every coiiege smdem E am poar
and am paying my own way. 1am proud to say that I attend a UW school. My older sister is going to Eau
Claire, and will graduate next year. My younger sister will be attending La Crosse next year. My family is
proud that we are able to get an excellent education through public schools. I hope that my three jobs this
swmmer will be enpugh, or maybe I will have to get four. I am trying everything to make sure I succeed, 1
think that it is horrible that someone wants me to lose that.

Stevens Point could be 50 much more then it is. Our libraries could be better, our professors could
get fair salaries, [ could have more opportunities to diversify myself, and [ could get the advising I need.
The best part about it would be if it were made a priority for those that we helped. [ hope to some day
make it to graduation without thousands of dollars of loans. I hope that I can take some time this summer
to have a good time. I hope that I can enjoy my youth while I can, and not spend time fighting for
something that should not even be questioned. Education is key, don’t take mine away. [ hope that
someday I can work to improve this country, and that you will have given me a litile help in doing it.

Sincerely,

T,
Kaylynlm’

312 Sims Hall

Stevens Point W1
54481

(715) 346-5791



- Joint Finance Committee Testimony
April 13, 1999
10:30 am to 5:00 pm
Stevens Point
University Center — Alumni Room

Good morning (afternoon). My name is Marilyn Hardacre and I am currently the Chair of the
University Foundation University Relations Committee at the University of Wisconsin-
Marshfield/Wood County. I am here today to speak in support of two particular items in the
Umverszty of WISCGDSIB budget that are very unpﬁrtant to UW—Marsh;ﬁeid/Wood County:
n UwW Coileges Student Semces Inmatwe for Adrmsswns and

2} The Acade_mzc _Advssmg Initiative =f01_' _the U_W Sy_stem :

Providing a University of Wisconsin education at our campus in Marshfield is truly a community
effort. The city of Marshfield and Wood County each contributed $2.5 million toward our recent
_;remedehng and cxpansmn progect We are now abie to offer a bacheior s degree at our campus
| .."..through a coi}aboraﬂve pro gram wrth UW—Stevens Pomt 'I‘hese partnerslnps have enahled UW— '
Marshfield to better meet the needs of our local residents — which is demonstrated in a 14%

enrollment increase over last year.
We also need the support of another partner — the state of Wisconsin — to continue this success.

UW-Marshfield/Wood County would like to increase its focus on meeting the needs of non-
traditional students -- those working adults who want to return to college. These students
struggle with balancing family, work and study demands. They also bring different experiences,
needs and expectations for services to higher education. In other words, this diverse group of

students needs specialized support.



Page Two: Joint Finance Testimony

The Student Services staff at our campus is stretched to the imit. With a staff of two, they
provide a full range of services including admissions, recruitment, testing, advising and financial
aid assistance to all students. The Student Services Initiative for Admission would provide
additional staff specifically trained in the needs of nontraditional students. Funding provided this
initiative woﬁlé 'aiipw all _:Of_ the campuses of the UW Colleges including Marshﬁeld to expand

services targeted at non;trad_itional students and focus on the specialized counseling they need.

In combination with funding for the UW System’s Advising Initiative, one additional staff person
could be assigned to UW-Marshfield. This help would be invaluable at a campus like Marshfield
where the focus is on fransfer. Increased academic advising will make the transfer process to UW
* bacealaureate institutions more efficient. We are proud of the fict that those who complete a
freshman-sophomore coﬁrse of study at ﬁW Colleges and Marshfield have proven to be better

prepared and successful in attaining a degree. We want to ensure that this tradition continues,

Thank you for this opportunity to talk with you today on the importance of these budget items for

the University of Wisconsin and UW-Marshfield/Wood County.




Joint Finance Committee Testimony
April 13, 1999
10:30 am to 5:00 pm
UW-Stevens Point
University Center ~ Alumni Room

Good morning J(aﬁernmn)a My name is Carol McCart and I am the dean at UW-
Marshfield/Wood County. While I am here to show my support for the Governor’s budget
recommmendations for the University of Wisconsin including the Student Services/Advising
Initiatives, I would specifically like to focus on the concept of a continuing appropriation for our

campus.

Currently the UW System operates under & specific tuition appropriation that effectively caps the

amount of tuition revenue that can be spent in a given year.
The contmumg appropn&tm would allow campuses hke UW~Marshﬁeldeood County to spend
revenues as they are f.samed - 3ust as it’s dene in busmess to respond rapxdly to market

conditions and student demand for specific programs.

UW-Marshfield has a commitment to expand its service to non-traditional returning adult

students. We offer a popular collaborative bachelor’s degree program with UW-Stevens Point

for students who would find it impossible to commute to a four-year campus because of work and

family commitments. Through the technology of distance education, we have expanded the

variety of the courses that we offer.

These options are proving to be very popular with our local citizens -- our enrollment is up 14%.

And increased enrollments are good news at UW-Marshfield. It shows we know how to respond




to the educational needs of our community. But the additional resources to support extra classes

shouldn’t come at the expense of other program areas.

If we are to continue to meet the needs of the local community and the demands for specific
courses and programs, UW-Marshfield needs the flexibility of continuing appropriation. It will be

another step in allowing us to be more entrepreneurial.

’I’hank yﬂu for Zhls opportmnty zo talk w;th yau today on the nnportance of thIS management tool

for the Universzty of Wxsconsm and UW Marshﬁeiéf&’v’aed Cuunty



JOINT FINANCE COMMITTEE HEARING
STEVENS POINT, WISCONSIN
APRIL 14, 1999

REVENUE CAPS

Members of the Joint Finance Committee. | appreciate the opportunity to be
here today to discuss the topic of declining enrollments and the impact that has on
a school district’s ability to educate children. This is a topic | have followed and
have been involved in since revenue caps were implemented in 1994,

Having been a school district administrator for over 20 years and being in a
dechmng enroliment school district when the revenue caps were implemented, | _
could ;mmedsateiy seethe negatwe lmpact the caps would have, especially if
enroilments were: decimmg -

As a resa!t in 1995, 1 coaducted a survey and asked how many districts in
the- State either had or anticipated having a declining enroliment within the next 3
years. Fifty-eight districts, at that time, said they either had or anticipated having-a
declining enrollment. Today, | believe approximately one hundred sixty-four
districts have a declining enroliment based on their three year average.

As a result of the initial survey, | made a presentation to the School
Administrators Alliance pointing out the impact of revenue caps on declining
~enrpliment d;strlcts and recommended that the alliance form a study group to deal .

) “with this issue as | felt it wauid have a broad zmpact on our scheois ablhty to mee‘t'-

the needs of children.

A study committee was formed and recommended that a 90% Hold
Harmless provision be applied to declining enroliments and that the funds created
be-provided on a recurring basis. In other words, they become part of the base
revenues for the subsequent school year.

What eventually passed was the current formula with a 75% Hold Harmiess
provision on a non-recurring basis.

We appreciate consideration of the legislature in this regard. The problem
with this current provision, however, is that it only provides assistance in one year.



in my district, for exampla our largest drop in student enrollment will occur
over the next 3-4 years. By appiymg the current revenue cap formula, our district
will be able to increaSé revenues by $270,929. Over this same three year period,
our district will need $900,000 just to meet the 3.8% salary and fringe benefit

costs mandated by the Stata This leaves us with a shertaga of approximately

3629 071 over ‘this three year per}od or having to cut our budget by about
$20{§ 000 in each of the next three years. "This is a result of losing a projected 97
students over: tia;s three year t:me period :

_ As our Sﬁhoa Admmlstrators A%ilance Taam fecnmmended in 1995, i believe
the ‘solution te ‘this’ prcbiem for decim:ng enroliment districts is to allow the funds
generated by the Hold Harmiess -provision to be recurring. This formula still
reduces the revenue. avaltabie to ‘decli ining.enroliment d:stncts but daes it over a
-'icnger pemd of tlme al cwmg fcr adjustments to be mada '

! reahza 1mpiementatmn G“f thss pmvns;cn ‘would cest the State more- money, o

: but perhaps there are cther m:taat;vas that fundmg coufd be reaiiocated from.
F-e-r examp_l_e:

SAGE + 15,030,000 {2 yrs)

Staff ﬂeveiopment + 1,500,000 (2 yrs)

Peer Review and Mentemg + 1,000,000 (2 yrs}
Smokmg Preveﬁtzon Pregram + 1 OGG 000 (2 yrs)

&« & & @

-.ﬁi'-cuts in ‘basic programs and cannot even generate the revenues to meet 2:3.8%
-_-_.saiary and frmge beneﬁt sncrease mandated by State iaw

} _ Perhaps there are other meth0d3 of prov;dmg ass;stance tc decimmg
-enreiimen‘t dastrtsts but 1 beli ieve: makmg the Hold Harmi ess provision revenues
" recurring would be the best method ovér a long period of time. :

, Your consideration of this proposal is greatly appreciated and critical to
- whether declining enrollment school districts are able to meet the basic educational
needs of the children they serve.

Thank you for your consideration.
Joseph Innis

District Administrator
Southern Door County School District

i . T ;ese .___am_.;atwes wh;ie wcrthwhﬂa, shouid not receive ncreased fundmg_'_'_s:__'_-'*:':?7:; _
'=_:,;__iwhen appmx;mateiy 164 districts, because of. decl;nmg enroiimen‘ts have to. make



James E. Smith
1362 Servais Street
Green Bay, W1 54304

April 21, 1999

Senator Brian Burke
Wisconsin State Legislature
PO Box 7882

Madison, WI 53707

Dear Senator Burke:

I am the Director of Special Education at the School District of Coleman, and I am very
concerned about the negative effects that the revenue caps are having on the education of
students with disabilities in Wisconsin.

As you know, school districts are mandated by state and federal laws to provide a “Free
Appropriate Public Education™ in accordance with each student’s IEP. Failing to provide
appropriate education places a district in jeopardy of judgements against the district in
courts of law or even the loss of federal funds. You are also aware that this is largely an
unfunded mandate, with only about one-tenth of the costs being born by the federal
government, and roughly another third by the state through categorical funds. The
majority of costs are funded through the general fund, in competition with other
programs. This is a major problem for small districts such a Coleman, which have
declining enrollments but increasing numbers of students with disabilities. We are
finding that more and more low-income families are moving to our area from urban
districts, and a large number of these families have children with disabilities. This is
causing a significant increase in the number of children that we have in special education
programs.

There are potential significant financial penalties to districts that do not comply with
[DEA requirements. In order to fund special education programs, districts have to reduce
funding to other program areas. This is unfair io the other studeits in school, and has the
potential of causing a negative backlash to persons with disabilities. I urge the Joint
Finance Committee to seriously consider the various ways that this unconscionable
situation can be corrected.

I would be happy to answer any questions that you might have. You can reach me at
Coleman Elementary School at 920-897-2235 or by e-mail at smithe@colermank12 wi.us
should that be more convenient.

Sincerely,

T E it

James E. Smith




SCHOOE

BOARD OF EDUCATION
Frank Nikolai, President
Eilen Leick, Vice-President
Marty Kramer, Clerk
John Zuelke, Treasurer
Darlene Schmitt, Member

Thomas .L Tuttie
District Administrator
Bob Thom
Business Manager
715-687-3130
T15-687-4074 Fax
Paul Rozak
Jr. - 51, High Principal
7156874311
7T153-687-4652 + Fax
Barbara Gaulke
Grade School Principal
T15-687-3535

Resolution to alter the proposed school funding bill by eliminating the 75% cushion
on the three year enrollment average and then freezing the 1998-99 three year
enrollment of its: three straighi years nf dactmmg enmllment dlstz'u:ts

Whereas, fhe Stratfard School Board bai;eves the praposed !egzsiatzon is unfa;r to the declining
enroliment districts; especially the dtstrtcts that have had three years of declining enroliment.

Please see attachments.

Whereas, the Stratford School Board has Ieid off four teachers because of the proposed school
funding legislation. Lower elementary ciass size will be greatly affected where those classes
will be 28 in size‘ Previously, those class sizes were 17.

Whereas, the Stratford Schooi Baard is request:ng the Wisconsin Legislature and Governor
Thompson to freeze the 1998-99 three year enroliment of its three straight years of declining
enraiimeni dtstr;cts L _ . .

- Approved by the Stratford Scbeo] Baard af Educa’cson on Apr;l 12 1999

Signed M W

School Board President
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IS THIS FAIR?

EXAMPLES OF ENROLLMENT TRENDS

MENT D ING 20 PER YEAR
75%
Declining
School  Projected Three Year Revenue Cap Enroliment Total New Cap
Year Enrcliment Average Pear Pupit (Qgghggn} Revenus Cap  Dollars
1996-97 800 800 6,500 8,200,000 -
1897-98 780 793 6,709 35,222 5,355,459 155,459
1998-98 760 780 ' 6918 67451 5,463,491 108,031
1999-00 740 7680 7127 108,805 5,523,425 59,935
2000-01 720 740 7,336 - 110,040 5,538,680 15,255
2001-02 700 720 7545 113175 5,545,575 6,895
2002-03 680 700 7,754 115,210 5,544,110 {1,465)
338,680
NOD NE IN ENRO T
75%
Declining
Sch{m Projected Three. Year Revenue Cap Enroliment . Total ~ New Cap
E.n_rgi_iﬂgu, ‘Average E@LEA&QJ {Cushion) Revenue Cap: Doliars -
1996«9?' 800~ 800 5,500 - 5,200,000 -
1997-98 800 800 6,709 - 5,367,200 167,200
1998-99 800 800 6,918 - 5,534,400 167,200
1888-00 800 800 7,127 - 5,701,800 167,200
2000-01 800 800 7,336 - 5,868,800 167,200
2001-02 800 800 7.545 - 6,036,000 167,200
2002-03 800 800 7,754 - 6,203,200 167,200
668,800
N TIN ASES 20 P R
75%
Declining
Schoot  Projected Three Year Revenue Cap Enroliment Totat New Cap
Year Enroliment Average PerPupil  {Cushion) Revenue Cap  Dollars
1996-97 800 800 8,500 - 5,200,000 -
1897-88 820 807 8,709 - 5,411,827 211,827
1998-99 840 820 6,918 - 5,872,760 260,833
1995-00 860 840 7,127 - 5,086,680 313,820
2000-01 as0 B&O 7,336 - 6,308,950 322,280
2001-02 900 880 7.545 - 6,639,600 330,840
2002-03 920 800 7.754 - 6,878,600 338,600
1,108,260
CAPROOM.XLS

Projected
Expenses(3.0%)
5,200,000
5,356,000
5,559,528
5,770,790
5,890,080
6,217,703
6,453,978

?’ro;ected

gme{;sgsga g_} /91:

5,200,000
5,356,000
5,658,528
8,770,790
5,980,080
8,217,703
6,453,976

Projected
Expenses(3.0%)
5,200,000
£,358,000
5,558,528
8,770,780
5,890,080
8.217,703
6,453,976

Revenue

Shortfall

(541)
(96,038)
(247,365)
(451,400)
(672,128)

(909,866)

(2,377,337)

Revenue

- Shortfall*

11,200
(25,128)
(89,190)

(121,280)
(181,703)

{250,776}

(636,877)

Revenue
Increase

55,927
113,232
215,880
318,880
421,897

524,624

1,650,450

3/24/99



Julie Schneider
1501 Minnesota Ave,
Stevens Pt. WI 54481

I am opposed to the current method of funding K-12 education. Funding is still not equitable for
all K-12 schools regardless of local property values. A new method needs to be established so
that at least all schools receive the same adequate base funding from the state. The current
spending caps at 1993 levels also need to be lifted or at least adjusted so that school districts are
able to keep up with needed increases in their budgets to maintain facilities and programs.

I also oppose the current no social promotion law that has established a standardized test as the
only criteria used to determine if students pass the 4th, 8th, and 12th grades, | support Senate
Bill 98 that would establish a standardized test, the student’s grades, teacher recommendations
and any other criteria specified by the school board. . :



Public Hearing Testimony on biennial budget-- financial aid programs

I would like to offer my support for the increases in the biennial budget for the Wisconsin Higher
Education Grant and Wisconsin Tuition Grant programs. The budget contains increases of 6%
for each year of the biennium for each of these programs, and I find that level of increase to be
entirely justified.

Nationally, college tuition and fee costs have risen between 40% at 4 year privates and 50% at 4
year public universities in constant dollars (after adjusting for inflation) during the ten year
period from 1987-88 to 1997-98. During this same period, disposable personal per capita
income has increased only 10% in constant dollars. Thus family income increases have been far
outpaced by rises in college costs, leaving families less able than ever to meet college costs.

The percentage share of overall grants versus loans for college students nationally has gone from
over 54% in 1981-82 to less than 39% in 1997-98. Most alarming is the fact that students have
almost tripled the level of their borrowing in that same period and our nation's students are now
borrowing close to $34 billion annually.

Clearly the federal government has repositioned itself to no longer be a dominant provider of
grants for students, expecting that it is the job of the states to do this. Thus in the last 12 years in
Wisconsin we have seen the proportion of total aid devoted to Federal Pell Grants drop from
21% {1985-86) to only 9% (1997-98). The percentage of Federal Supplemental Opportunity
Grants has likewise dropped from 4% to only 2%. During the same period, Wisconsin kept its
WHEG program funded at a constant 4% percentage. There does not appear to be a commitment
in Wisconsin to make up for the slack in federal grant support, and that is a foreboding signal for
children that will want to attend college in Wisconsin in future years,

The boﬁom line is that: we need to assess both the importa,nce of hxgher education for our:
populace and what we as a state are prepared to do to insure that it is a real opportumty for our
children. It is not difficult to make a case that Wisconsin benefits greatly when its citizens are
better educated-- that is true at all levels, and it materializes in less need for public support
services as well as in more revenue generated in a stronger tax base. We need to ask ourselves
whether we really want to promote college attendance or whether we just want to offer a little
encouragement. It is hard to see a 4% share of the overall aid pot as much more than just a little
encouragement.

So, even though I am rising to support the 6% increase each year of the biennium for the WHEG
and WTG programs, I would be remiss in not pointing out that this does not at all address the
severe disproportion that now exists between grant and loan aid for our students. Iam very
concerned that, unless we make a major commitment to massively increase funding for these
programs in the future, high college cost and forbidding debt will take away college as an
affordable option for many of our citizens. This will be a national phenomenon that only the
healthiest and most conscientious states will overcome. It would be grand if Wisconsin were to
lead the way on this score with a strategy to insure college is kept as an affordable opportunity
for all that could benefit from it.

History teaches us that educational opportunity has been provided when it appeared to be in the
interest of society to make it available. We moved from a country that offered a college
education to only the privileged few to one that understood it as the key to productive









Tribes were not providing financial assistance to their own
students. However, Tribes do provide BIA (ie federal funds) for
need based students, in addition to supplemental funds from casino
revenues. They also fund educational programs in some public
schools and on the reservations. Another misconception is that the
poorer Tribes should be assisted by the richer Tribes. This is like
asking Brown County to subsidize Shawano County because they
collect more revenue! Not the way counties operate and not the
way Tribes operate either as separate governing units!

Another more recent historical fact is that the Governor has been
negotiating with Wisconsin Tribes over their gaming compacts.
My understanding is that several million dollars will be paid to the
state each year by each Tribe. 1 also read last fall that the state was
enjoying a surplus of funds. I fail to understand the reasoning
behind the elimination of funding for some key campus
funding for minority and disadvantaged programs like AOP,
Lawton and Plan 2008!

- Where is the state surplus and Tribal gaming revenue going?

Documents like Design for Diversity and Plan 2008, as well as a
report written by the Commission on Minority Participation in
Education and American life, called One Third of a Nation,
certainly spell out the need to continue providing mechanisms and
partnerships to support the educational journey of the diverse and
disadvantaged populations of our country.

Please consider these issues in reviewing the state’s biennium
budget. [ request that you forward a budget to the Governor that
is intact with a recommendation to continue funding minority and
- disadvantaged programs at their current level or with increases as
requested in some categories.
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WoOD COUNTY NATIONAL BANK
Sﬁgp@s. Not Excuses.

STEVE BELL
PRESIDENT

April 12, 1999

Senator Kevin Shibilski
Room 401

PO Box 7882

Madison, W1  53707-7882

Dear _S'enator Shibiiski:

I am an ardent supporter of technical education and strongly endorse the Wisconsin Technical College System in
its pursuit of additional state aids. Wisconsin's dynamic economy and the demographics of an aging work force
have created a critical shortage of labor, particularly in highly skilled technical fields. Wisconsin's Technical
College System helps employers meet their workforce needs by providing state-of-the-art training with
curriculum tailored to the needs of business and industry.

Here at Wood County National Bank, many of our employees continue to upgrade their skills through the
excellent services and quality training offered at Mid-State Technical College. In addition, we hire technical .
s:oliege graduates because the}f re prepared 10 enter the 1abor force with the skills and amtudes we seek.

While Wisconsin. had traditionally been a strong partner in technical education, a recent trend to significantly
reduce state aid to the WTCS must be reversed. It is extremely important for state policymakers to understand
the degree to which the state percentage of support toward the cost of the technical college systems has declined,
especially during the last three years. The state share declined to the 30 percent level by the mid-1980s and
remained at that level until 1990-91. Since then, the state's share has declined to the point where it is now below
25 percent. If the trend of minimal growth in general aid continues through the 1999-2001 biennium, the state
share could reach the 20 percent level.

In closing, I wish to reiterate my support of the WTCS request for additional state aids. It is essential that the
State resume its traditional role with WTCS in the creation and maintenance of a technically trained workforce.

Thank vou for vour consideration of this request.

Sincerely,

Steve Bell
President & CEO

P.O. BOX 8000, WISCONSIN RAPIDS, WISCONSIN 54495-8000  715-423-7600



'MARSHFIELD
A furniture
The Beot Volne s Ui Fickd

April 9, 1959

Senator Kevin Shibilski
Room 402

100 North Hamilton Street
P.O. Box 7882

Madison, W] 53707-7882

D.:";'a_r':Séﬁs_;tar’Shibils_l_d_:_ .

It has come to my attention that the State Finance Committee is considering proposals for the
current biennium budget. My position today is to encourage you and your fellow committee
members to strongly consider increasing state aids to the Wisconsin Technical College
System.

As President and CEO of a medium-sized furniture manufacturing company in Marshfield, 1
have had direct training and development reeds met by our community’s technical college,
MSTC. 1 have utilized MSTC to help employees up de their technical, customer service,
and management skills. '

1 have read that eighty-eight percent of WTCS graduates stay in Wisconsin to work, 1 findit .

" easy to conclude that WTCS' graduates; as a result of their increased eaming power, Teturn
significantly more taxes to the State than the State invests in their education. 1 hope you view
the WTCS’s request for additional financial support as an investment in all of our futures.

The State of Wisconsin has a key role in investing in the State’s workforce for the future. The
demand for technology training requires Wisconsin Technical Colleges to deliver flexible and
appropriate training and education. More assistance from the State to WTCS is an investment
that will produce solid returns.

Sincerely,

o
ilHart’). Mork

President & CEO

Madern of Marshfield, inc.
137 West Ninth Straet » Marshfield, W! 544454185 = Phone 715-387-1181 » Fax 715-387-1 182
Web Site: www.marshfieldfurniture.com * emall; modemm@weic.net



JUDGE'S

2400 INDUSTRIAL STREET WISCONSIN RAPIDS, WI54495 (715)423-4640 (8004724807 FAX (V15)423-4681

April 9, 1999

Senator Kevin Shibilski
Room 402 '

100 North Hamilton Street
P. O. Box 7882

Madison, W1 53707-7882

Dear Senator 'Shibi_.i_ski:

Through this correspondence, I seek your assistance in supporting an increase in the State’s general
purpose revenues for the Wisconsin Technical College System. Historically, Wisconsin has been an
avid supporter of and a strong partner in technical education. Until 1990, the State provided at least 30%
of the WTCS operational costs. However, the state share fell to less than 23% in the 1998-99 budget,
and is proposed to provide only 20.8% for the upcoming 1999-2001 budget reflecting a zero percent
increase. This reduction in the percentage of State financial support is in sharp contrast to the increased
responsibilities the technical colleges have been given.

As president of a small (40 employees) business, I can personally attest to the fact that technical colleges
prewde invaluable resources to business and industry, Judges Cleaners has become a computer kiterate
company because'of Mid-State Technical College. As the college is the local provider of technical
education, I have used its services for several training needs.

Like its 15 counterparts throughout Wisconsin, MSTC is highly effective in training current and future
employees. I understand that 88% of WTCS graduates stay in Wisconsin to work, and 95% of
employers of these graduates say they are either satisfied or very satisfied with the technical education
received by their employees. I believe this record speaks highly as to how WTCS helps Wisconsin
businesses maintain their national and global competitiveness. I hope you agree with me and consider
an increase in general revenue funds for WTCS as an investment in our state’s future.

I appreciate your considerations of this request. If you wish to discuss this matter with me directly, you
may reach me at (715) 343-1769.

UNIFORM & TEXTILE SERVICES
Innovative Solutions Meeting Your Needs



April 9, 1999

Senator Kevin Shibilski
Room 402

100 North Hamilton Street
P.O. Box 7882

Madison, WI 53707-7882

Dear Senator Shibilski:

Allow me to introduce myself. I am Manager of Buena Vista Investment Management LLC. In
addition, T am also the President of the Mid-State Technical College Foundation and have served
in this capacity for nearly five years.

1 seek your assistance in increasing the State’s general purpose revenue funds for the Wisconsin
Technical College System. As a key senator in the education and finance arenas, I am confident
you are well aware that the WTCS has an unblemished record of workforce training. The need
for technically trained workers continues to escalate as we approach the 21% century. These
increased demands come with a significant price tag. Unfortunately, over the past fifteen years,
State support of the WTCS has decreased dramatically. To assure a technically trained
workforce in the future, this trend must be reversed.

" 1 firmly believe this proposed enhancement of State aid would be a sound investment in
education, business, and industry, not an unnecessary expenditure. WCTS graduates, as a result

of their increased earming power, retum significantly more income taxes to the State than the
amount the State invests in their education.

Thank you for your consideration of this request and letter of support for the WTCS.

/

"’ Buena VistfInvestment Management LLC

PO.BOX 335 3930 EIGHTH STREET SOUTH  WISCONSIN RAPIDS, W1 54495.0335
PHONE: (715) 4220700 FAX: (715) 422.0704
E-MAIL: stocks@wete.net



MzdS tate

TECHNICAL COLLEGFE District Dffice

Lo ing For Life
Learning For Life 500 32nd Street North

Wisconsin Rapids, Wi 54494-5595
715-423-5650 FAX 715-422-5345

RESOLUTION IN SUPPORT OF
RESTORING WTCS FUNDING IN
THE STATE BUDGET

WI—iﬁREAS the Govemnor’s proposed 1999-01 budget recommends no increase in
Wisconsin Techmcal College System (WTCS) general aid funding; and

: W}EEREAS the WTCS rccezved no increase in generai aid. m 1995-97, and a 1. S%_.. "
mcrease in general azd per: year in the 1997-99 hudget, and

L WHEREAS vsnth no increase in thc state aids, Technical Colleges will be forced to rely o
more heavaiy on local tax levies, to raise tuition and other user fees, and potentially to-cut classes
and services; and

WHEREAS the state’s share of ﬁzndzng for Technical Colleges has declined from more
than 30% to: less than 23% in the last ten years alone; and

WHEREAS zhe WTCS cannot tram the future workforce and respond to the needs of
Wisconsin citizens and business unless it has the resources to pmvzde stat&aﬁ-the—art cumculum, _

BT

i equzpment,'-zfa lties aﬁd access to its programs ané

WI{E.’REAS the W’I‘CS Coaiztzen, rcpsesentmg the WTCS Board, Wlscansm Techmcal
College District Boards Association, WTI'CS Administrators Association, Wisconsin Education
Association Council, Wisconsin Federation of Teachers, Wisconsin Vocational Association, and
Wisconsin Student Government, proposed an increase in funding of 4.4% in fiscal year 2000 and
4.8% in fiscal yearzo{}} and - '

WREREA‘S, realization of a 4.4% and 4.8% general aid increase in 1999-01 will stop but
not reverse the decline in state support for Wisconsin’s Technical Colleges,

NOW, THEREFORE, BE IT RESOLVED that Mid-State Technical College reaffirms its
support for the WTCS budget request of 4.4% and 4.8% increases in general aid funding in the
1999-01 biennium budget.

Dr. Brian §. Oehler, President

Eeual Opportunity/Affirmative Action
Educator and Employer

W micutate tag wigs



Good moming Co-Chairman Gard, Co-Chairman Burke, and members of the Committee.
Welcome to Stevens Point and thank you for the Opportunity to speak today. [ am Peg
Allen, a self-employed library consultant based in Stratford, working with Northern
Wisconsin Area Health Education Center (NAHEC) and other organizations. I am a
member of the Wisconsin Library Association and the Wisconsin Health Sciences
Library Association, as well as several national library and health-related organizations. I
am here to speak in favor of three initiatives:

1. Funding for the BadgerLink full-text initiative of the Department of Public
Instruction, using TEACH funds as proposed by the Governor

2. Increased state support for University of Wisconsin library resources

3. Increased state funding for the Wisconsin Area Health Education Center system, part
to the UW Medical School budget request.

BadgerLink full-text databases

BadgerLink full-text databases are periodical and newspaper indexes that cover many
subjects, including consumer health and business. Many of the indexed resources are mn
full-text, which means that the reader does not have to go to a library to request the actual
article or pamphlet. BadgerLink allows all Wisconsin citizens with Internet access to
search databases and view articles from their home or business, which is particularly
important for small businesses and health care organizations that cannot afford to
maintain a complete reference library at their place of business.

For example, when writing a grant proposal for the Northern Wisconsin Area Health

- Education Center, I was able to find articles on senior citizen’s use of the Internet to help.

" them make more informed health care decisions. I'was even able to find statistics that

showed that rural senior citizens had less access to the Internet than their urban
counterparts, which helped support the need for consumer health information centers and
workshops for senior citizens in our rural communities,

Because the information in BadgerLink is from reputable published sources, we can
recommend it with greater confidence than a general search of the World Wide Web. As
you know, anyone can publish on the web, so we also need to teach critical evaluation
skills. It’s so much better to have resources like the BadgerLink full-text databases that
we can recomimend as the first place to search, especially when dealing with life and
death issues. We really need BadgerLink as a resource to support our plans for offering
consumer health information workshops, in partnership with our NAHEC members.

BadgerLink is funded through 1999 by $2.1 million in federal Library Services and
Technology Act funds, and has been criticized because it was started with federal funds.
These funds were a one-time opportunity, used because representatives to Wisconsin’s
February 1998 Library Technology Planning Conference identified full-text information
as the state’s number one library technology priority. This conference was co-sponsored
by the Department of Administration and the DPL I was one of the health science
librarians attending that conference, and concur in the recommendation, T was also the
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only health science librarian on the full-text advisory committee, which helped the
Department of Public Instruction develop the RFP for this project, and evaluate the
vendor responses. This group represented all types of libraries — public, school,
academic, business, and hospital ~ which is why Wisconsin ended up with one of the best
collections of publicly available full-text resources in the U.S. Our library community is
demonstrating the value of working together. The funds we are requesting, $836,000 for
fiscal year 1999-2000 and $1.7 million for fiscal year 2000-2001, or $2.5 million for the
biennium, amount to less than 50 cents for each Wisconsin citizen. The resources can be
accessed by all, wherever they have Internet access. For 35%, this is their home — a real
boon for students, especially ¢hildren who depend on their parents to drive them to the
library, and for adults enrolled in programs to advance their careers. For distance
education students; this resource is not a luxury — it is essential. The same can be said for
high school students in advanced placement courses - their school libraries cannot
support their advanced information needs. -Can libraries pay for this? If all Wisconsin
libraries could afford these resources, the cost would be almost $50 million. The sad
truth is that our rural schools and public libraries, and our small public and private

- colleges, are least able to afford these resources. What is the point of BadgerNet and the
TEACH program if our students and citizens cannot access quality information?
BadgerNet provides the information highway — BadgerLink represents some of the best
content we can offer via the Internet. TEACH funds offer a means of providing this
content, as well as the technology.

I’'m now a member of the LSTA Advisory committee, which advises the State

Superintendent on how best to use federal funds. I can-assure you that we will not

receive enough federal funds from this program to continue supporting Badgerlink full-
text databases when the current funding ends in December. As it's, we have to use these

 fiunds to support programs that should have moved to state funding long ago. including

WISCAT, the statewide database of library holdings that eriables 1137 Wisconsin
libraries to share their resources via interlibrary loan. Federal library technology funding
is intended as a supplement to state and local resources, and as support for innovative

demonstration projects.
University of Wisconsin Library Resources

Libraries cannot share what they do not own. The Governor’s budget request for
University of Wisconsin libraries was well below the actual request. We all depend on
University of Wisconsin collections to share their resources via our interlibrary loan
system, so funding for their collections benefits all Wisconsin library patrons. As the
cost of books and periodicals is increasing faster than the rate of inflation, our UW
libraries are less able to purchase the needed resources. For example, the medical school
library has had to cut professional journal subscriptions, decreasing the availability of
journal articles and scientific evidence that our physicians and other health professionals
need to support patient care decisions. Wisconsin hospital libraries and individual health
professionals pay only $5.50 for articles they order from UW Madison, while they pay
$10 to $12 or more for articles ordered out-of-state. Please consider increasing this
funding from the $7,344,000 recommended in the Governor’s budget to the Regents'
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request for $12 million in new funding this biennium for UW library print and electronic
collections and resource sharing,

Wisconsin Area Health Education Center program (UW Medical School)

Finally, I would like to speak in support of increased funding for the Wisconsin Area
Health Education System. Research has shown that AHEC programs help recruit and
retain health professionals in underserved communities. Many of our northern Wisconsin
communities are designated as health professional shortage areas. Northern Wisconsin
AHEC {(NAHEC) worked with representatives of rural health care and education
organizations to identify unmet education needs. One major need was access to health
information resources via libraties and the Internet. The needs assessment funded by the
Northern AHEC was the key to obtaining a $363,000 National Library of Medicine grant
to support health sciences library outreach in northern Wisconsin. With this grant, we
funded computer workstations and the first year of Internet access at 36 sites, and offered
75 educational workshops at all 58 of our partner sites. We have developed a website as
a guide to quality health information on the World Wide Web, and use an Internet
mailing list to share Internet tips and education opportunities with our members. We
have also applied for a new two-year grant to add new library outreach services,
including consumer health information education. NAHEC activities help recruit and
retain health professionals and support students in community based learning
experiences. Please support the UW Medical School’s request for additional funding for
this program.

[ would like to thank the committee members for your attention to the library,
information, and educational needs of Wisconsin's citizens. [urge your support for the

. funding of BadgerLink full-text databases, University of Wisconsin library collections,
and the Wisconsin Area Health Education Center system.

Margaret (Peg) Allen, MLS-AHIP mailto:pegallen@tznet.com
Library/Information Consultant

Project Director, Northwoods HealthNet, Northern Wisconsin AHEC, Inc.
http://home.dwave.net/~nahec/nwhn/

PO Box 2, 308 Kann, Stratford, W1 54484-0002

(715) 687-4976 Fax:(715) 687-4976
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What has WASDILine meant to me?

WASDILihé hasbeen a'wandieffai resg)ﬁrce. First and foremost, it is a link with
other people who have a similar desire for excellence in education. I never
realized how important that was in maintaining one's motivation (which from a

teacher’s standpoint is critical in maintaining his peak influence on his students).

Prior to WASDI and WASDILine, there were times where I felt myself
wandering professionally. With WASDILine, I am always reminded and
encouraged by people excited and involved at the cutting edge. All teachers in
the state of Wisconsin should have access to such a wonderful resource. .
Secondly, WASDILine has allowed me to maintain some of the networks that
have been established through the various meetings. For instance, through the
WASDILine connection, one of my students is taking advantage of the
Japan as part of the SONY Student Abroad program. Without WASDILine, that
- would not have been possible. Through WASDILine, I have also been able to.
make acquaintances with individuals that I have not met at any of the meetings.
Offhand, I am thinking of Bobbi Bruce, Lorna Vasquez (sp), and Marian S(I am
noteven going to attempt that one. =) I don't have access to WASDILine here at

home. Ishould soon, though. Hopefully)

Third, WASDILine has been a wonderful bulletin board for asking questions.
As an example,  had several student projects whose work demanded a larger
audience. I posted a question asking if anyone knew of any venues for some

exemplary science projects. LeRoy Lee and Marian S, among others cameup =~

' Chemical Society Meeting in Milwaukee.
In what mys does WASBILme continue the professional development
that takes place during the face to face meetings of the Lead Teacher
Institute? .~~~ .

Many of the discussions are allowed to be continued on the WASDILine. For
instance, Bob Eichner was sharing with us some different chromatography

" methods he uses. He didn't have all of the information with him. But he was

able to share it with several of us via the WASDILine.

I think of Kevin Cunningham's postings of the different rubrics he uses. Of the
Hot Air Balloon files that were attached, of the pictures, of the surveys, of the
multitude of information that was shared on WASDILine.

In addition to the information that is disseminated , WASDILine, also like the
meetings, forces the point, "Hey. What have you done recently?” It is not done



in an overt or unfriendly way, but instead in a way that motivates you to want to
work harder or try something new and innovative.

In what ways does WASDILine extends the Lead Teacher Institute
program by continuing to develop and sustain a teacher in new and

challenging teacher leadership roles related to K-12 curriculum reform?

I would like to comment on two ways in particular. One was the direction that it
has led me into trying different teaching methods. Notonly did we experience it
at the meetings, but clearly it was also voiced on WASDILine that students need
to be involved in order to learn. In the past, I have done quite a fair number of
demonstration-like presentations — both as inservice to teachers as wellasto -
students. - Demonstrations don't cutit. In order tolearn science, students need
todo it. WASDILine, along with the institute itself, has helped me develop the
courage needed to try some fairly innovative and unique curricular changes.
Last year, students did science by making an electronic nose. This year, we had
students fashioning rubber soles on shoes, making solar cells from scratch,
isolating a rare, but important form of carbon. My teaching has been
transformed. There is no question about that. And WASDILine was the
impetus to get me to try some of these changes. Currently, I have gathered
enough information to write several magazine articles (It looks like another
article has passed the preliminary review.) Italsoled toa unique infegrated
math/science setting with advanced math classes pairing with chemistry classes

 academy-like settingis yet tobeseen.

The second way that I would like to share with you is how the WASDILine has
forced me to be more of a leader in our school district K-12. Tam constantly
pilfering ideas from WASDILine to give to colleagues at the high school level. I
usually run a copy of the idea and distribute to the whole department. Whether
it was the egg activity or Life by the Numbers, people were constantly being
bombarded by the ideas and thanking me for the info. I have also found myself
to be disseminating info to middle and elementary teachers by sending the info
home with spouses or directly to active school principles. I don'tjust teach in
my own classroom any longer. I have a stake in the entire district. That
ownership has certainly led to an enhanced leadership role.

2 by Bill Heeren D.C. Everest High School



Wisconsin Academy Staff Development Initiative
(WASDI)

The Wisconsin Academy Staff Development Initiative (WASDI) is a kindergarten through twelfth
grade (K-12) teacher enhancement professional deveopment program designed to improve math-
ematics, science and technology education through specific leadership training and statewide Acad-
emies. It is a National Science Foundation funded program for $6 million over five years from 1994
to 1999, WASDI components mciude a Lead Tedcher fnstztute and the development of twelve
academies thmughout Wisconsin.

In the first four yedrs of the Wisconsin Academy Staff Development Initiative, 236 Lead Teachers
from approximately one fourth of Wisconsin’s 426 districts were prepared to deliver systemic reform
based staff development workshops in mathematics ‘science and zechnoiogy education. Lead Teach-
ers received training in at Eeast iwenty~f0ur different curricular reform programs spensared by the
National Science Foundation or other natxonally recognized groups. According to independent .
evaiuaﬂen, 92 percent of the WASDI Lead Teachers reported they provided 1eadersth for curricular
change in their schools. Eighty nine percent reported providing leadership in their districts as a result
of their WASDI training. Lead Teachers are promoting the curriculum reform needed to raise stu-
dent test scores.

According to outside evaluation, the resuits of this program demonstrate that WASDI Lead Teachers
conducted staff developmem workshops for teachers and administrators and school board members
in their own and other districts, became involved in national and state standards development,
received numerous professional awards, obtained funds for instructional technologies and other

o grants; assumed iﬁadﬁrshap posznons in other NSF: funded gram pregrams ‘and helped- mdustry

representatives better articulate the- skills needed by business and industry employers.

In 1998, thirteen regional academies delivered 160 kindergarten through twelfth grade (K-12) math-
ematics, science and 'techno_iogy education workshbps throughout the state of Wisconsin to 2850
teacher-participants who attended these sessions. Academy teacher attendees reported teaching more
math and science than before; they changed the way they taught and the way their students were
engaged. Teachers used more hands-on instructional strategies, relied less on textbooks, knew more
about peformance and alternative assessment strategies, and used real-world applications. Their
students did more problem solving and critical thinking activities and worked more in collaborative
teams. They also reported they use more technology to enhance the teaching and learning of science
and mathematics. One hundred percent of them reported that they felt they were more effective
teachers and that they shared new teaching ideas with other teachers in their schools and districts.

Partnership development at each Academy site is a significant component of the WASDI program
which exemplifies the connections between education and the workplace. In the first four years, all
teacher-participants went on two or three of the nearly 500 business and industry tours throughout
the state. Approximately 600 business representatives participated in structured discussions with
teachers in their workshops about skills needed by the workforce now and in the future.

A more detailed report of this project is summarized on the following pages.



Wisconsin Staff Development Initiative Evaluation
Growth Over Time: Results of the WASDI Program
at the end of the 4" year

Recognition of the impact that the WASDI Project is having has grown steadily over the past four
years. This has occurred for several reasons, such as Wisconsin adoption of Model Academic
Standards and new high stakes student tests, and as other states have seen their State Systemic
Initiatives (SSI) grants from the National Science Foundation (NSF) end prior to the accomplish-
ment of the expected statewide K-12 curriculum reforms. WASDI is currently recognized as a
successful statewide, regional and local approach to reform of K- 12 mathematics, science and
technology education. This recognition is evidenced in diverse actions taken by many groups:

* Increasingly, in Wisconsin, diverse groups are stepping forward to develop a K-12 teacher
professional development, WASDI, Academies for their region.

+ Established Academies are finding increasing support in the community and experiencing in-
creasing enrollments.

* More districts are seeking out WASDI trained Lead Teachers to lead K-12 curriculum reform and
increasingly these requests are due to the preparation of the WASDI Lead Teachers in implemen-
tation of the NSF “reform curriculum” in K-12 mathematics and science.

*  WASDI Lead Teachers continue to extend the reach of their leadership activities.

.. * Increasing use of the WASDI asynchronous communication system —WASDILine.

« ' Districts are recognizing the outstanding quality of the workshops provided at the summer
WASDI Academies.

*  WAGSDI Lead Teachers and teachers participating at Summer Academies are increasingly recog-
nizing ways to integrate technology into mathematics and science, as well as ways to integrate
mathematics, science and technology.

* Technology Education is increasingly viewed as relevant to all areas of the curriculum, as a valid

curriculum area in its own right, particularly in elementary curricalum, and as a rich source of

activities for inquiry and problem-solving activities for the mathematics and science curriculum.
* State professional organizations are experiencing new leadership from WASDI Lead Teachers
who are officers, board members and presenters.
*  Other states have observed the project with the hope of replicating part or all of the WASDI
approach to statewide K-12 curriculum reforms.

+ The Wisconsin Department of Public Instruction is seeking state funds in order to extend the
program to include other curriculum areas and to continue the WASDI program beyond 2000, the
fifth year funding deadline for the current NSF grant.



Regional WASDI K-12 Teacher Professional Development Academies/Centers

From all corners of the state, Wisconsin educators and community members who are responsible for
reform of K- 12 mathematics, science and technology education are seeking to implement a WASDI
Summer Academy to accomplish K-12 reform. When the project began in November 1994, there
were 6 Academies that offered 96 professional development workshops to 1653 teachers. The
project proposed to develop 10 professional development Academies or centers over a period of 5
years. Atthe end of 4 years, there were |3 Academies that offered 160 workshops to 2850 K-12

teachers.

A unique part of WASDI that is beginning to gain more importance in regional curriculum reform
efforts is that WASDI connects mathematics and science curriculum reform with technolegy educa-
tion cumculum reform Academy offf:rmgs mclude Iechnoiogy education workshops as weii as
mstmctxonai techn{)fogy !:raamng Increasmgfty, these technology education workshops have an
exphc;t connectlon to cumculum reform in mathematlcs and science.

Another important reason for making this technology education connection is to promote the devel-
opment of increased participation and commitment to school and business partnerships in order to
enhance the preparation of students for the world of work. In 1998, teachers participating in the
summer workshops spent a half day touring 500 businesses, discussing school-business partnership
issues with 600 business and industries répresentatives, and 76 Wisconsin corporations made contri-

butions to various Academies.

Prepared Teacher Leaders

One reason that there are 50 many educational groups developing WASDI Summer Academies
statewide is availability of the 236 teachers who have participated in the 18- month WASDI Lead
Teacher Institute. In 1998, fifty-four percent of the WASDI Academy workshops were presented by
WASDI Lead Teachers. Three WASDI Academies are currently directed by Lead Teachers. Increas-
ing numbers of Lead Teachers serve on the Academy Board of Directors.

The WASDI Lead Teachers are increasingly recognized for their preparation in leadership skills,
such as how teachers work with administrators or teachers who are hostile towards reform. Lead
Teachers have proven their competency with curriculum reform knowledge, skills and attitudes.
Lead Teachers have demonstrated in depth knowledge of the national and state mathematics and
science standards and the emerging technology education and instructional technology standards,
‘They also have experience with implementation of one or more of the 26 national reform curricula
sponsored by the National Science Foundation which have been part of the Lead Teacher Institute

training program.



Monthly reports from Lead Teachers to the evaluator document the increasingly diverse leadership
activities. For example, Lead Teachers are (a) leading district curriculum reform, (b) teaching
district, regional and state courses and workshops related to curriculum reform, including the inte-
gration of standards, new assessment and instructional technology; (c) working at the district level to
expand other teachers’ vision of how K-12 education can benefit students and the community; {d)
providing leadership in district adoptions of one or more of the 26 national reform curricula, and (e)

preparing and receiving grants at regional, state, and national levels.

The WASDILine, asynchronous communication system that WASDI senior staff, Academy Direc-
tors, and Lead Teachers used for 10,000 hours in 1997-98, has been used for over 22.00 hours over
four years. Lead Teachers claim that this online computer network provides the kind of daily support
they need to shift into their new and dive_rse roles as teacher-leaders in curriculum reform. WASDI
work, related to Academies, Lead Teachers, projéb-t staff, interstate and out of state outreach, is
increasingly accomplished'asynchmnously, as is other project management work. That is, there are
fewer face-to-face meetings and thereby, saved-travel and meeting time. There is less surface mail

and therefore, quicker turn around time and more timely information sharing.

A subgroup of WASDI Lead Teachers and the Senior Staff have improved their knowledge and skills
in how to use WASDILine for continuing the professional development began during the face-to-
face meetings of the Lead Teacher Institute. Lead Teachers and staff have committed extra efforts to
developmg the culture requxred in an. {mlme environment that is a continued learning opportunity.
They do so because their persona} expeﬁences as well as professional development research find-
ings, tell them that learning and changes take place daily and incrementally, a phenomena that can
occur more readily through the support provided via online learning communities. The WASDILine
results experienced by Lead Teachers include these slow, continual personal changes in beliefs about
teaching and learning, paradigm shifts, and new reform curriculum knowledge and skills. There is
commitment to continue developing these online facilitation skills so that new Lead Teachers, and in
the future, even teacher Academy participants, can experience the professional development results

that online networking, that included facilitated learning community, provides.

Benefits to Teachers, Students, and Other Teachers

Teachers, students, and other teachers benefit from a teacher’s participation in a WASDI Summer
Academy workshop and these benefits increase the more years a teacher participates. Teachers who
have participated for 4 or more years, taking workshops across science, mathematics and technology
education begin to understand the constructivist (or teaching for understanding and daily problem-
solving/inquiry) approach to teaching, in general, and the many ways they must reform teaching and
learning for students to become confident with mathematics, science and technology education at

their grade level.
4



At Summer Academies, teachers participate in particular kinds of workshops best described as places
where teachers first experience the same lessons students will later experience. This permits teach-
ers to gain comfort with what often is difficult science or mathematics content, new ways that “stu-
dents” are required to communicate with one another about problem solution strategies or inquiry
approaches, plus experience new assessment procedures. After participating in these exemplary or
model lesson experiences, teachers are then introduced to the “theory” behind the lesson including
the constructivist approach to teaching and learning, brain-based research and theory, equity theory,
and the national and state standards. Teachers participate in half-day tours of at Jeast two businesses
and provide a career-oriented rationale for the constructivist approach to teaching that empowers
students with the self-confidence needs to see oneself as successful with mathematics, science and
technology education activities that may be new and unexpected — the, 1 can do it attitude that is
needed in workers today.

Perhaps, _becéuse WASDI Lead Teachers represent three curriculum areas: mathematics, science,
and éeéhnblégy education; represent the K-12 curriculum and grade span, or perhaps because their
Institute training program includes developing new knowledge and skills related to both Technology
Education and educational technology—for multiple reasons, a strong WASDI outcome has been
Academy workshop offerings that promote integration. This integration comes in three forms: (1)
integration of educational technology into mathematics and science: (2) integration of Technology
Education activities into the mathematics and science program; and (3) integration of Technology
Education into the K-12 curriculum. Eiementary Technoiogy Educauon is vzewed asa Iegmmate ;
new part of the K- 5 curriculum for student benefits related to desxgn engmeenng processes, mquzry
and problem-solving—the same processes promoted by the new mathematics and science standards.
Other legitimate student benefits are related to preparation for the workplace where problems and
inquiry do not come as strictly mathematics or science problems, but rather require the problem -
solver to flow in and out of mathematics, science, and other areas of knowledge and related pro-
cesses.

Project Extensions and View into 2000-2001

The WASDI Project Senior staff has solidified as a productive team who can readily explain to
others how to go about doing an extension of the project in another state, or in other content areas,
The DPLis particularly interested in extending the model to social studies and language arts and
having this team continue their leadership in an extended program. The project leadership team is

interested in continuing the project into next decade.



Margaret J. Wilsman, Ph.D.. WASDI Evaluator
Wisconsin Educational Communications Board
3319 W. Beltline Highway
Madison, WI 53713
(608) 264-9691

Education:

PhDD 1978 University of Minnesota
MS 1971 Purdue University

BS 1964 Purdue University

Professional Experience:  1983-Present

Director of Education Research and Evaluation and Wisconsin Educational Communications Board
(WECRB) Online. Marge is responsible for evaluation, research and development activities related to
the use of telecommunications for professional development, school reform and classroom instruc-
tion. Her formative and summative evaluation projects have spanned the K-12 grade levels and a
breadth of curriculum content, from primary reading to high school science.

In addition to the evaluation of the NSF funded WASDI project, Marge has conducted statewide
evaluation projects related to curriculum reform and teacher professional development. These
projects were for the Wisconsin Department of Public Instruction as well as for other ECB projects
funded by the National Science Foundation, the U.S. Department of Education, the Corporation for
Public Broadcasting, the U.S. Department of Commerce and the Public Broadcasting Service.



WASDI

The Wisconsin Academy Staff Development Initiative (WASDD is a
program of the Wisconsin Academy of Sciences, Arts and Letters
with principal funding from the National Science Foundation.
The work described in this document was supported by
National Science Foundation Grant ESI-9453923.

Partners which provide support and direction for this grant project:

Chippewa Falls Area Unified School District

University of Wisconsin-Eau Claire

Silicon Graphics, Inc.
Cooperative Educational Services Agencies
Wisconsin Department of Public Instruction
Wisconsin Educational Communications Board
For more information on this project contact:
Dr. Julie C. Stafford, Project Director
140 West Elm Street
Chippewa Falls, W1 54729
715-723-1181
email: julie_stafford@wetn.pbs.org

WASDI Web site:
www.wisc.edu/wisacad/programs/wasdi-two/wasdi.html
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As Director of Busi./Educ. Partnerships for the Central WI STW
Partnership, I facilitate and coordinate the STW initiative for five school
districts and business communities.

We have a strong partnership with many success stories to tell. Our YA
progm{g is strong and growing, along with other work-based learning
opportunities happening as well. Job shadowing and cooperative education
are experiences that we encourage EVERY student to take advantage of.

Thanks to STW, over 80% of our students in the 117 grode have written
career plans. 100% have career portfolios. Students are being menfored by
business professionals—gaining strong employability skills to make them
successful no matter what career they decide to go info it. They are
thinking about their futures NOW.

My role at the Marshfield Area Chamber of Commerce & Industry is to
provide the link between our schools and our businesses within our
partnership's five communties--our primary labor market. STW
Coordinators at each of the high schools have contact with students,
faculty, administrators and parents to promote STW programs. My role is
 constant contact with the business community—informing them of STW

 opportunities and keeping them informed of the ever changing policies

affecting STW.

Marketing STW is another major responsibility for me. Through weekly
articles in the Mfld. News-Herald and monthly editions of The Community
Connection, our STW newspaper, we have increased awareness of STW and
the critical role that STW plays in preparing students for life beyond high
school graduation.

STW is industry-led, education driven. Through constant contact with
business and industry, THEY decide the need for STW and new programs
being devleoped. The need is great. Our businesses are facing a crisis
situation with the labor shortage, and are looking to our high schools to
inform students of the many careers available to them, beyond the
traditional.




Tech. Ed. is needed in our high schools, and cannot be short-changed or
looked down upon with core academics taking center stage due to the
upcoming graduation exam. Core academics are taught in Tech. Ed., too, and
many students are only able to learn “hands on".

Thanks o STW, we have over 6 800 students in our partnership alone
involved in the WI Career Seve'ib'pment Continuum. Starting in kindergarten,
students begin Career Awareness, and move on to Career Exploration,
Planning, Preparation, and Life-long Learning. With STW, students are
prepared for a smooth transition from the school environment, fo a career.,
to life- Iong Iearntng They have comprehensive information from which they
can mcke mfnr*mad choucas abou'r ?henr fu’rures :

We am very pieased 1‘0 see ?he doliars in the Gov‘s proposed budgef

next year- at ?h;s year's Ievei The Dep? of Workforce {)ev has told us that
time and time again, they hear that there must be someone coordinating
work-based learning at the local level, or it just won't happen. This is the #1
thing that they are hearing consistently.

. The STW Coordinators in our partnership and Throughou? the state wear

LERE :.many ha‘tsMThey re guzdance counse!ors teachers, etc. It is dxfﬁcuh' for

them to get out of the building to meet ‘with business and industry. That is
my role. Without my role and funding from the state to support it, STW will
suffar with communication between our schools. and busanesses diminishing,
and new STW progmms difficult to start.

great support from our school districts and our business communaty
however, local funding ALONE will be difficult. With declining enroliments
and revenue caps affecting school districts, and tightening budgets across
the board, we need continued support from the state to keep STW strong
and at the high level of quality that has been established over the past five

years.

STW is a partnership...a partnership between our schools and business
communities. We need you, the state, as a partner as well To ensure a
skilled, qualified workforce for the future of WI.



