UNIVERUITY OF Office of the President \
. -ms@ﬁﬂg SW 1720 Van Hise Hall
" "' 1220 Lindan Drive
b" Madison, Wisconsin 53706-1669
g 608} 262-2321
N {B08) 262-3985 Fax

emasil; kivali@uwsa.edu
website: hitp/Aiwww.uwsa.edu

September 13, 1999

Memorandum

TO: Senator Brian Burke, Co-Chair, Joint Committee on Finance
Representative John Gard, Co-Chair, Joint Committee on Finance
Secretary Mark D. Bugher, Department of Administration
Secretary Peter D. Fox, Departrfiént of Employment Relations

FROM: President Katharine C. Lyall

RE: Report Required by Section 36.09(1}]), Wisconsin Statutes

The enclosed Report on 1998-99 Base Salary Adjustments to Recognize

Competitive Factors, required by Section 36.09(1)(j), Wisconsin Statutes, was approved by
the Board of Regents on September 10, 1999 for transmittal to you.

Enclosure

cc: Legislative Fiscal Bureau
Secretary of the Board of Regents

Universities: Madisan, Milwaukee, Eau Claire, Green Bay, La Crosse, Oshkosh, Parkside, Platteville, River Falls, Stevens Point, Stout, Superior, Whitewater,
Colleges: Baraboo/Sauk County, Barron County, Fond du Lac, Fox Valley, Manitowor, Marathon County, Marinetts, Marshiiald/Wood County, Richiand,
Rock County, Sheboygan, Washington County, Waukesha,  Extension: Statewide.




UNIVERSITY OF WISCONSIN SYSTEM
REPORT ON 1998-99 BASE SALARY ADJUSTMENTS TO
RECOGNIZE COMPETITIVE FACTORS
REQUIRED BY SECTION 36.09(1)(j), WISCONSIN STATUTES




Attachment 1

UNIVERSITY OF WISCONSIN SYSTEM
BASE SALARY ADJUSTMENTS TO
RECOGNIZE COMPETITIVE FACTORS
SUMMARY OF ADJUSTMENTS GRANTED
DURING 12-MONTHS ENDING JUNE 30, 1999

ANNUAL
COST

£911,657
- 124,017
4,960
4,500
14,682

14,502

_uam

NUMBER OF
ADJUSTMENTS
MADISON R
mi;iivA{JKEE 44
OSHKOSH 1
STEVENS POINT 2
STOUT 3
EXTENSION 3

© SYSTEM ADMINISTRATION -~ _ 1
TOTAL 153

$1,085,689



URIVERSITY OF Vice President for Finance
WISCONSIN SYSTEM 1782 Van Hise Hall

ﬁ 1220 Linden Drive
Madison, Wisconsin 53706
{608) 2621311

(B0B) 282-3985 Fax

email: mbromberg@uwsa.edu
website: hitp/iwwwiuwsa edu

September 15, 1999

Senator Brian Burke
Representative John Gard
Co-Chairs, Joint Cominitiee on Finance

Mark D. Bugher, Secretary
Department of Administration

Dear Senator Burke, Representative Gard and Secretary Bugher:

This letter requests approval of the UW System’s 1999-2000 plan for student fee funded auxiliary reserve
balances as required by section 36.46, Wisconsin Statutes:

The board may not accumulate any auxiliary reserve funds from student fees for any
institution, or for the centers in aggregate, in an amount that exceeds an amount equal to 15%
of the previous fiscal year's total revenues from student segregated fees and auxiliary
operations funded from student fees for that i institution, or for the centers in aggregate, unless
the reserve funds are approved by the secretary of administration and the joint committee on
finance under this subsection. A request by the board for such approval for any fiscal year
shall be filed by the board with the secretary of administration and the cochairpersons of the
Joint committee on finance no later than September 15 of that fiscal year. The request shall
include a plan specifying the amount of reserve funds the board wishes to accumulate and the
purposes to which the reserve funds would be applied, if approved. Within 14 working days of
receipt of the request, the secretary of administration shall notify the cochairpersons of the j joint
comumittee on finance in writing of whether the secretary proposes to approve the reserve fund
accumulation.

Reserve funds are needed to meet debt service requirements, to cnsure that equipment and facilities can be
maintained, replaced, remodeled or refurbished as needed, to provide an operating cushion to offset short-
term revenue losses or unanticipated expenditures and to stabilize rate increases for students. Section
36.46 originally required approval of all student fee funded auxiliary reserve accumulations but was
amended by the 1997-99 biennial budget bill to require approval of only reserve accumulations in excess
of 15% of prior year revenues. UW System policy requires that institutional reserve levels be clearly
linked to specific programmatic and operating needs detailed in a multi-year pian,

Jriversities: Madison, Mibwaukee, Eau Claire, Green Bay, La Crosse, Oshkosh, Parkside, Plattevills, River Falls, Stevens?_oa‘nt, Stowt, Supenior, Whitewatar,
Colleges: Baraboo/Sauk County, Barron County, Ford du Lae, Fox Valley, Manitowoee, Marathon County, Marinetie, Marshfield/Wood County, Richland,
Rock County, Sheboygan, Washington County, Waukssha,  Extension: Statewide.



Attachment 1 shows planned reserves as of the end of 1999-2000 for all UW institutions and compares
that amount to the reporting threshold (i.e., 15% of 1998-99 revenues). Attachment 2 shows the planned
use of these reserves for the ten institutions that are projecting to end 1999-2000 with reserve balances
above the 15% threshold. In almost every case reserves are being accumulated for major capital projects
such as residence hall construction or renewal, equipment purchases or upgrades, and residence or food

services infrastructure.

With this report we request approval of the projected balances shown in Attachment 2. T would be happy

to answer any questions you may have about this information.

Marcia Bromberg ﬁh

Vice President of Finance

ce: President Lyall
Joint Committee on Finance Members
Regent Orr
Regent Smith
Regent Barry
Regent Brandes
Regent MacNeil
Regent Marcovich
Regent Randall
Chancellors
Vice Presidents

Institution Business Officers
Debbie Durcan

Kathi Seli

Mathan Peters

John Letier

Doug Hendrix

Bob Hanle, DOA

Erin Kalinowski, DOA

Beb Lang. LFB

Merry Larsen, LFB
1egislative Reference Bureau
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THE STATE OF WISCONSIN

ASSEMBLY CHAIR
JOHN GARD

SENATE CHAIR
BRIAN BURKE

315-N Capitol

P.O. Box 8952

Madison, WI 53708-8952
Phone: (608) 266-2343

316-58 Capitol

P.O. Box 7882

Madison, WI 53707-7882
Phone: (608) 266-8535

JOINT COMMITTEE ON FINANCE

MEMORANDUM

To: - i\f‘i@.mbers
Joint Cornmitiee on E‘:manc:@

From: Senator Bricn Burke
Representative John Gard

Date: September 16, 1999

Attached is a copy of a report from the University of Wisconsin Systern, pursuant
o 10 536,091, Stats: The report: provides mformamn on base sal ary odjus?m@ms i W
- to recognize competifive factors, : : . - S

The report is being provided for your information only. No formal action is
required by the Committee. Please feel free to contact us if you have any
ques‘nons

Attachment

BB.JG:dh
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" UMIVERSITY OF
- WISCONSIN SYSTEM

 BBA

Office of the President

1720 Van Hise Hall

1220 Linden Drive

Madison, Wisconsin 53706-1559
{608 262-2311

{608) 262-3985 Fax

email; klyall@uwsa.edu
wabsite: http/iwww. uwsa.edy

September 13, 1999

Memorandum

TO: Senator Brian Burke, Co-Chair, Joint Committee on Finance
" Representative John Gard, Co-Chair, Joint Committee on Finance
Secretary Mark D. Bugher, Department of Administration
. Secretary Peter D. Fox, Departient of Employment Relations

FROM: President Katharine C. Lyall
RE: Report Required by Section 36.09(1){j), Wisconsin Statutes
The enclosed Report on 1998-99 Base Salary Adjustments to Recognize
Competitive Factors, required by Section 36.09(1)(j), Wisconsin Statutes, was approved by
the Board of Regents on September 10, 1999 for transmittal to you.
" Enclosure

cc: Legislative Fiscal Bureau
- Secretary of the Board of Regents

Universities: Madison, Milwaukee, Eau Claire, Green Bay, La Crosse, Oshkosh, Parkside, Platteville, River Falls, Stevens Point, Stowt, Superior, Whitewater.
Colieges: Baraboo/Sauk County, Barron County, Fond du Lac, Fox Valley, Manitowee, Marathon County, Marninette, MarshfieldMood County, Richland,
Rock County, Sheboygan, Washington County, Waukesha. Extension; Statewide.



UNIVERSITY OF WISCONSIN SYSTEM
REPORT ON 1998-99 BASE SALARY ADJUSTMENTS TO
RECOGNIZE COMPETITIVE FACTORS
REQUIRED BY SECTION 36.09(1)(j), WISCONSIN STATUTES




Attachment 1

UNIVERSITY OF WISCONSIN SYSTEM
BASE SALARY ADJUSTMENTS TO
RECOGNIZE COMPETITIVE FACTORS
SUMMARY OF ADJUSTMENTS GRANTED
DURING 12-MONTHS ENDING JUNE 30, 1999

NUMBER OF ANNUAL
| | ADJUSTMENTS _COST
MAi)IS_O'N | o 9 $911,657
. MILWAUKEE 44 124,017
OSHKOSH 1 4,960
STEVENS POINT 2 4,500
STOUT 3 14,682
CEXTENSION 3 14502
. SYSTEM ADMINISTRATION 1 s
TOTAL 153 $1,085,689



E'f';gg;'ygg.sgﬂ oF Office of the President
WISCONSIN SYSTEM {2 e Hal

1220 Linden Drive
Madison, Wisconsin B3706-1559
(608) 262-2321 RECEIVED

(608} 262-3985 Fax aeT o7 1999

A. ;
L

email: kiyall@uwsa sdu
website: hip/Avwwuwss.edu

October 26, 1999 BY:

State Senator Brian Burke
Co-Chair, Joint Committee on Finance
Room 316 South, State Capitol

State Representative John Gard
Co-Chair, Joint Committee on Finance
Room 315 North, State Capitol

Dear Co-Chairs Burke and Gard:
Accompanying this letter is a copy of the 1998 Report on Undergraduate Course Drop Rates.

Please note the good news that the report contains. Comparing fall semesters between 1989 and
1998 the systemwide course drop rate declined from 5.0 percent to 3.2 percent. For spring
semesters between 1990 and 1998 the rate declined from 4.8 percent to 3.4 percent, On an
annualized basis, the systemwide course drop rate has fallen from 5.3 percent in 1989 t0 3.3
percent in 1998.

Based on our having achieved the goal of maintaining a drop rate of five percent or less for the UW
System as a whole for the past 10 years, [ am asking that the Joint Committee on Finance eliminate
the reporting requirement on undergraduate course drop rates.

All institutions now have policies in place which discourage students from signing up for classes
they don't intend to complete. The yearly reports are not providing much, if any, new information.
However, they do require a significant amount of work for the institutions and for UW System
Administration staff members,

The original intent of the reporting requirement and increased attention to drop rates have been
met, Therefore, I respectfully ask the committee to eliminate this requirement. Thank you for your

consideration.
Singerely,
Pl
1N
NG Jupall
Katharine C. Lyall
President
ce: Members, Joint Committee on Finance

David J. Ward, Senior Vice President
Frank Goldberg, Associate Vice President
UW Chancellors

Universitizs: Macﬁéson, Mitwaukeae, Eau Claire, Green Bay, La Crosse, Oshkosh, Perkside, Platteville, River Faiis, Stevens Point, Stout, Superior, Whitawater,
Colieges: Barabow/Sauk County, Barron County, Fond du Lag, Fox Valley, Manitowoe, Marathon County, Marinette, Marshfisld/Wood County, Richland,
Rock County, Sheboygan, Washington County, Waukasha.  Extension: Statewide.




“URIVERSITY OF Office of the President
WISCONSIN SYSTEM

1720 Van Hise Hall

’l' 1220 Linden Drive
. “ ' Madison, Wisconsin 53708-1559
(BO8) 262-2321
(B08) 262-3885 Fax

email: kivali@uwsa edy
website: hitp /Avww.uwsa.edu

To: Representative John Gard, Co-Chair
Senator Brian Burke, Co-Chai
Joint Committee on Finance

From: President Katharine C. Lyali |}
Subject: 1998 Répoﬂ on Undergraduate

Date: Cctober 15, 1989

The Joint Cemmiiiee on Finance passed a motion at its September 1988 Hearing, $13.10, thai cilrected
the UW syszem to repor{ to the mmmittee annuaﬁy, begmnmg in 1880, on: :
1;; campuses where the uﬂdergraduate drop rate exceedeﬁ five percent in any semester during that

_ year, and- .
2. the steps hemg 1aken to ach;eve a maximum five percent drop rate at these campuses.

UW System continues to meet the intent of the Joint Commiittee on Finance’s motion to reduce the
number of dropped credits {o betow the five percent threshold. We are pleased to report that the
systemwide drop rate continues to decline. Between Fall 1989 and Fall 1998, the systemwide drop rate
declined from 5.0 percent to 3.2 percent. Between Spring 1990 and Spring 1998, the systemwide drop
rate declined from 4.8 percent to 3.4 percent. On an annualized basis, the systemwide drop rate has
fallen from 5.3 percent in 198910 3.3 percent in 1998.

 -Only one institution, UW Colleges, exceeded the five percent ihmshold UW Colieges Spnng 199?&98
s --émp raie:wasi'? 9% and iheir Fail 199&»99 dmp raie: was -7 6% G i

UW System centmues to momtor the drep rates and ﬂ has asked UW Ceiteges 1o take actton that w:tl

reduce their drop rates. in an effort {o reduce the drop rate, UW Colleges is continuing to put emphasas

on

1: -assessing studeni preparedness to succeed in college,

2. advising unde&pmpareﬁ students into more developmental math and Engiish courses,

3. scheduling more freshmen onentatmn sessions dea%mg wzth adjusting to college courses and
developing more study skills, ©

4. providing more linked courses, and learning cammumiy fmmats to enhance retention through peer

5

support and a more integrated learning experience, and
engaging in discussion and pilots to address the retention needs of non-traditional students.

These efforts have resulted in a small decrease in the drop rate since last year. UW Colleges will
continue to use these means o reduce the drop rate further. However, given the mission of UW Colleges
and the students they serve, a five percent or lower drop rate will be difficult to achieve in the near future,

Enclosure

ce: Members, Joint Committee on Finance
David J. Ward, Senior Vice President
Frank Goldberg, Associate Vice President
UV Chancellors
David Loppnow, Legislative Fiscal Bureau
Merry Larsen, Legisiative Fiscal Bureau
Robert Hanle, Depariment of Administration
Erin Kalinosky, Department of Administration

Universities: Madison, Milwaukes, Eau Claire, Green Bay, La Crosse, Oshkosh, Parkside, Platteville, River Falis, Stevens Point, Stout, Superior, Whitewater.
Colleges: Baraboo/Sauk Countv._Barroa County, Fond du Lac, Fox Valley, Manitowac, Marathon County, Marinette, Marshfisld/Wood County, Richiand,
Rock County, Sheboygan, Washington County, Waukesha.,  Extension: Statewide.



" URIVERSITY OF | Financial Administration
- MISCONSIN SYSTEM 780 Regent Strest, Suite 229

3 ’l! Madison, Wisconsin 53718
; ag {B08) 262-1313
b (608) 262-5318 Fax

emat: finadmin@uwsa ady
website: hitp/wwaw uwsa edu

DATE: October 29, 1999

TO: Senator Brian Burke
Representative John Gard
Co-Chairs, Jomt Committee on Finance

George Lightbourn, Acting Secretary
Depariment of Administration

FROM: Marcia Bromberg Mm& w" '
Vice President for Finance

RE: QUARTERLY POSITION REPORT, 5.16.305(2m)
{June 1, 1999 - October 1, 1999)

Under the provisions of s.16.505(2m), the University of Wisconsin System (UJWS) is reporting a net increase of 119.67
full-time equivalent (FTE) positions supported by nonfederal gifts and grants, a net increase of 3.65 FTE positions
supported by federal contracts, a net increase of 11.01 FTE positions supported by auxibiary and operating receipts and a
net increase of 1.80 FTE positions supported by federal indirect cost reimbursement. There were no changes in positions
supported by segregated fees during this quarter. The changes to authorization levels reflect adding new awards and
deleting terminated awards. The 1998-99 Red Book Budget, adjusted for previously reported increases, is the starting
point for the positions supported by auxiliary and operating receipts, federal indirect cost reimbursement and segregated
positions, with the ending point being the greater of the 1998-99 Red Book Budget or the October 1, 1999, filled position

level.
Citsand .  Federal .
. Grants Contracts Total
June 1, 1989 Authorization 2.479.01 3,327.49 5.808.50
Total Change: 119.67 3.65 123.32
Oct, 1, 1899 Authorization 2598 68 3331.14 5929.82
Auxifiary & Federal
Operating indirect Cost Segregated
Receipts  Reimbursement Fees Totgl
Adjusted 1958-95 Budget: 3.233.11 356.34 91.08  3,880.51
Totai Change: 11.01 1.80 0.00 12.81
October 1, 1989 324412 358,14 91.06  3,893.32

Enclosed are schedules that show authorization changes by institution as well as select award information. All
positiens added to staff new awards, or deleted from terminated awards are separately identified.

Enclosures

ce: President Lyall DOA Finance Deborah Durcan
Vice Presidents David Loppnow  Freda Harris
fegislative Reference Burean  (ail Riedasch Renee Wunderlin

sunty, Rarron Jounty, Fond du silay. Manitowoc, Marathon
shoyaan, Washmingion County, Waukesna Dxension: Statewide.

unty, Marnette, MarsnfisidfWood County, Richland,

. Bivar Fails, Stevens Pomt, Stout, Supernior, Whetswater,
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. UNIVERSITY OF WISCONSIN SYSTEM
Quarterly Position Report - Gifts, Grants and Contracts
5. 16.505(2m), Wisconsin Statutes

Period Covered: June 1, 1999 - October 1, 1999

GIFTS & GRANTS
FTE
ADDITIONS/ FUND AWARD AWARD
UW INSTITUTION AWARDING AGENCY AWARD TITLE DELETIONS NUMBER AMOUNT PERIOD

OSHKOSH (Continued} Winnebago County Living Healthy Program {0.50} 133 150,000 01/01/99-12/31/199
Various Fox Valley Writing Project {0.06} 133 24,000 711/1999-06/30/99

OSHKOSH {Subtotal) 1.00

PARKSIDE Siver Spring Neighborhood Center  Silver Spring Neighborhood Center 0.01 133-CC56 39825 CB/01/98-12/31/98

Evaluation Project

PARKSIDE {Subtotal) 0.61

RIVER FALLS UW-RF Foundation Administrative Support . 0.49 133 96,051 Q7 104Y89-06/30/00
AgriBank Agriank Farm Business Planning - {0.10) 133 24,935 08/01/96-06/30/9%9
University of Minnesota Institute for Holocaust Studies . (6.82) 133 154,851 08/18/97-09/15/98
W.K. Kellogg Foundation Cooperative Development Initiative - {0.80) 133 B.675 08101/99-07/310C

RIVER FALLS {Subtotaf) {0.93)

STEVENS POINT Bear Archery Becoming an Outdoor Woman {0.82) 133 3,500 01/01/96-12/31/98

STEVENS POINT {Subtotal} {0.82)

STOUT Stout Foundation Development-Foundation/Alumni’ 0.37 133 323,837 Indefinile
Stout Foundation Human Envir Sciences Donations (0.17) 133 9,408 Indefinite
Stout Foundation Packaging Campaign {0.25) 133 2,000 Indefinite
Stout Foundation Nakatani Center {0.05) 133 3,000 Indefinite
Stout Foundation 5t Paul Construction Risk 0.43 133 38,500 OHO1/98-01/01/60
Uriversity of Georgia Houle Scholar 99 0.37 133 20,000 04/01/99-03/3 1101
UW System Asy Advisement Center {320} 133 45,829 07/01/98-12/31/99
Stout Foundation Nutrition Center Assessment {0.50) 133 7,080 Q3/01/98-02/28/00
Stout Foundation Leadership Institute .17 133 88,564 Indefinite
CESA 11 Star Academy 0.12 133 10,185 06/01/488-12/130/99
Stout Foundation Taft Professorship {0.33) 133 7.0600 Indefinite
Wi Procurement Institule Praocurement institute {0.50) 133 43,725 07/01/98-08/30/99

STOUT (Subtotal) {0.54)

SUPERIOR Great Lakes indian Fish & WL Comm. Wailleye 89 0.48 133 41,215 Q7/08/99-08/15/90
Blasland, Bouck & Lee, inc. BBL Sediment (G.02) 133 27,100 03/01/99-12/31/09

SUPERIOR {Subtotal) 0.46
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STATE OF WISCONSIN

SENATE CHAIR ASSEMBLY CHAIR
BRIAN BURKE JOHN GARD
316 South, State Capitol 315 North, State Capitol
P.O. Box 7882 7 P.O. Box 8952
Madison, W1 53707-7882 o Madison, W{ 53708-8952
Phone: 266-8535 Phone: 266-2343

JOINT COMMITTEE ON FINANCE

November 2, 1969

President Katharine C. Lyall
Office of the President

1720 Van Hise Hall

1220 Linden Drive
Madison, WI 53706-1559

Dear President Lyall:

. We are in receipt of your letter dated October 26, 1999, which accompanied the University’s
1998 report on undergraduate course drop rates. In that letter, you ask the Joint Committee on
Finance to eliminate the requirement that the University of Wisconsin System submit the report on
undergraduate course drop rates. This report contains annual information on the campuses where
undergraduate course drop rates exceed 5% and on steps begin taken to achieve a 5% drop rate at
these campuses.

This report was required by action of the Joint Committee on Finance at its September 19,
1988, meeting under s. 13.10 of the statutes. Under s. 13.10, all requests for action by the
Committee are subject to approval, in whole or in part, by the Governor. Because this reporting
requirement was established by action of the Committee under s. 13.10, any modification or
elimination of this requirement would necessitate a formal request from the UW System, and
approval by the Commitiee and Governor, under s. 13.10. In 1997, the UW System formally
requested the elimination of this report under s. 13.10 of the statutes. At that time, the Committee
unanimously voted to maintain this reporting requirement.



Our question concerning your letter is whether you wish your letter to be considered a formal
request for action under s. 13.10 of the statutes. If so, we will inform the Secretary of the
Committee so that the matter can be scheduled for our next quarterly s. 13.10 meeting.

Sincerely,

O Ly b M. Fend
BRIAN BURKE JOHN GARD
Senate Chair Assembly Chair
BB:JG:js
cc: | .Memﬁe.rs, Joint C§ﬁuﬁttéé on Finance

Richard Chandler, Department of Administration
Bob Lang, Legislative Fiscal Bureau
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November 5, 1999

/Hanorable Senator Brian Burke, Co-Chair
Honorable Representative John Gard, Co-Chair
Joint Committee on Finance
State Capitol
Madison, WI 53707

Dear Senator Burke and Representative Gard:

The purpose of this letter is to provide information regarding the UW-Madison mainframe
computer services. The reporting requirements of §.36.11 (32), created by Act 27, only require
that the data be collected by the Regents. However, President Lyall’s letter of May 10, 1996
promised to provide that information to your committee.

The attached documents provide the information requested and required as follows:

1. The mainframe cost and associated measures.

2. The 1998-99 financial statement for the Division of Information Technology (DolT)
mainframe platform.

3. Hardware and software savings DolT realized in 1998-99.
The most important facts for this year include the following:

1. The overall mainframe costs increased by 2.4% ($54,140). The costs are still less
than in 1994-95 (over $350,000 less).

2. The number of users and the average number of on-line transactions per day has
decreased, as major systems are moved off the mainframe and on to client servers.
(The batch jobs per day have increased.) The results of these trends are that cost per
1000 transactions increased by 79 cents while the cost per batch decreased by 40
cents.

3. Hardware and software savings result from DolT’s practices of purchasing used
equipment, sharing hardware and software among several computers, the discounts
we receive as an educational institution, and negotiation efforts.

We are working hard to replace the major systems now operating on the mainframe platform.
This year saw the formal transition of most of our Student Administration processes from the
mainframe to client server using the PeopleSoft SA in our new IS1S environment. In addition,
modification of the vast majority of Library Processes occurred during the spring with the official
transition being 1 July 1999. In the area of Human Resources, vacancy listings moved to a client

Vice Chancellor for Administration

Bascom Hall University of Wisconsin-Madison 500 Lincoln Drive Madison, Wisconsin 53706-1380
608/262-9943 FAX: 608/263-7449



Honorable Senator Brian Burke
Honorable Representative John Gard
November 5, 1999

Page 2

server environment with many other processes scheduled for transition in the next year. Alumni
Development processes will be moved before the end of the current calendar year and planning is
underway for the transition of financial systems. In addition, transition of many ancﬂlary
processes such as Photo ID, Time Recording, and Telephone Location and Billing are in various
stages of development.

As these systems migrate from the mainframe into distributed environments, the cost of
mainframe operations should decline slightly, but not in proportion to the decline inusage. This
will result in mcreased unit costs fnr the next few years as we proceed toward ending mainframe
apera:tmns : :

Plaasa let me know if you have any qx.zestions or neeé cianﬁcatm:: of any of the mfonnatwn
provided.

hnerphy
" Vice Chancellor

- Atxachments
cc: Janice Mueller, State Auditor

Senator Robert Jauch; Co-Chair, Joint Committee on Information Policy
Representative David Hutchinson, Co-Chair, Joint Committee on Information Policy



University walsconsmn Madison
Division of Information Technology

Mainframe Costs/Measures

Description

97-88

98-09

S

2,198,919

$

Total Mainframe Costs

5253080 |

1,327,079

HardWarélsoftwarélMaintenance Costs

ioeBie2]

871,840

Staft Suppor;-_Cos_ts :

1,164,897

509,934

Daily Average On-line Transactions

490,085

|Daily Average Batch Jobs

73,195

41850

65

'_85 i, ¥

|MiPS Speeds

Users Served {Daily Average)

5,039

3.710|

(Sessiens) :

0.63

0.58

JAverage OLTP Time {Seconds)

I EE

A_{i_ministrative' Funcﬁons Ser_veq_

55

f:ost Pet" 1900 ;fransactibné

$1?.81

“§i260]

$1.89

|Cost Per Batch Job

$1.49

Cost Per Session

$1.20

$166]

Cost Per Administrative Function

$39,980

$45,981

Note:

See the following pages for an explanation of

these categcrias,

g:\doit\ps\admin\doa-mf\m_f{pt%g._xfs




Deseriptions of Measures

Note: The following descriptions describe the headings in the mainframe cost/measure
report. The inputs necessary to calculate these measures are readily available from DolT
computer logs and financial records.

I.

Total Mainframe Costs: This represents all costs of running the mainframe
system. Includes purchase, lease, maintenance, systems software, staff, and
overhead costs used for administrative informat‘ion systems at ihe' university.

Daily Average On hne Trazasactzons An on- line tra.nsactmn zs a screen of -
-~ administrative data. submitted for 1mmed1ate processmg and conﬁnnatzen by a
. customer at a computer terimna} S : -

Daﬂy Average Batch 1 obs A batch 301) isa process executed for a customer the
results of which will available at a later time, not while the customer waits.

MIPS Speeds: MIPS (Millions of Instructions Per Second) are a measure of the

relative power of a computer. The MIPS ratings of specific mainframe computer
models are pubhshed hy independent firms such as the Gartner Group.

. mamfr&me mteractwc sewzccs, those who e genﬁfaﬁy wrztmg programs or -
" interacting with the computer to anaiyze data, net submitting on-line. transaciilons

Averagf: OLTP Time (Seconds): OLTP (On-line Transaction Processing) time
refers to the average time the computer takes to process an on-line transacuon

§ from the time the mput data i is recezved anui an output screen is produced

'Num“ber of Adrmmstratave Functzons Servzced An admamstratwe funct;on was

defined as an application that serves a particular university administrative activity,
such as admissions, registration, student records, class and grade reporting, etc.,
within the student records area, which would be reported as four functions instead
of one.

Cost Per 1000 Transactions: This is the total mainframe cost divided by the
number of transactions per year times 1000 (multiplying the daily figures by 365,
since we didn’t have an exact figure for days per year). This is not meant to be the
true cost of a transaction, but one of several measures across institutions that
roughly indicate efficiency.




9. Cost Per Batch Job: This is the total mainframe cost divided by the number of
batch jobs per. year’(multipiying the daily figures by 365, since we didn’t have an
exact figure for days per year). This is not meant to be the true cost of a batch job,
but one of several maasures across mstztutmns that roughly mdlcate efﬁcmncy

10.  Cost per Sess;on Thzs 1s the total mamframe cost dzvzded by the. number of
sessions per year: muitlplymg the daily ﬁgures by 365, since we. dldn t have an
exact ﬂgare for days per ycar) This is not meant to be the true cost of a session,
but one of several measures across institutions that roughly mdmate efﬁcwncy

11.  Cost Per Admmlstrauvc Functxon This is the totaj mamframe cost dmded by the
y number af adrmmstratwe ftmct;ons : T R

-mfdes989 doc |




1998-99 Fmanciai :Statemeni

System Operations-
2003-2C5 Platform
Acct# |AccountName 19981999
- Salades and Ffmge Benef;ts
120 Classified _ 258,891
140 LTEfEmergenCy 8,995
180 Student o7 87541 .
160 Differential/On Call 8,737
170 Overtime . =~ = - 8,862 1
180 Frin'geiBeneﬁts (-note 1) 7,496 |
?ota! Salar:es and Frmges 29965351
' Suppises and Sewsces
230 Building Services . ST S
235 1Central Services - (note 2) - 70,515
1240 - Complter Semces (noie 3). 771235 0 -
. 1280 . |Communication : g
L1260 |Consumables. - R
1270 - |Contractual Services - 946 |
280 - ‘|Depreciation - Equipment 466,300 |
285 Depreciation - Software 3;045 |-
300 Printing & Copying - 1,475
310 Equipment Rental 4,234
350 Maintenance ~ Equipment 181,688
355 Maintenance -~ Software: 417,131 .
360 ‘IMemberships & Subscriptions -
{3870 ‘IMiscellaneous - - : - -]
380 Noncapital Eqmpment 574
385.. .. .. |Supples . o e e 8773
N ﬂ_esaieﬁaﬁds S e S
1420\ Software
430 Telephone - 30,110
440 Training -
450: - -Travei. - -
Tctal Supp%ses and Semces L 1,853,524 -
-Total Expenses 2,253,059
note 1 Fringe Benefils
System Operations has .a mix of Program Revenue and GPR
3 funded staff. The University does not allocate GPRfringe
benefits to its departments. Had it done so, the 2003 Platform
cost center would have been charged an additional
_ $ 101,238 in fringe benefits.
note 2 |Central Services are the indirect costs of services provided
elsewhere in DolT, s:.:ch as management overhead, ancaantmg
- and personnel services,”
note 3 Computer Services are direct services provided by other
groups in DolT. For 2003-2C5 platform operations, these costs are

largely Technical Support project costs and Help Desk Support

billed at fully loaded rates.

g-doitps/admin/doa-mifexpns389.xls

500




Financial Statement Notes

The Division of Information Technology (DoIT) records and reports actual expense on an accrual basis for
zach of DoIT’s departments, groups, and subgroups. Dol1"s mainframe operaticn-is_ a DolT subgroup.

Salary expenses are the payroll charges for staff employed by the mainframe operatxons group. I){}I’I“
fringe benefit costs are prorated based on the subgroup’s actual salaries compared to DolT’s total sa,lary
expense.

Division, department and group overhead costs are included in the Central Serwces account These o
overhead costs are prorated across all non-overhead groups. Costs are calculated-on: an accmai basis and
include the salaries, fringe benefits, depreciation, supplies and services costs of all supp{)rt units. Examples

of support units are the CIO’s office, Human Resources, Billing, Accounting, and Architecturc

“Mainframe’ hardware and snftware purchases are caprtahzed and depremated o’ver the esﬂmated useful hfe
of the asset.’ s :

Contractual ami Computer Services include the cost of technologist staff and S@curity Admmastratmn s&aff
that is charged. at DolT’s actual labor rates.

Third party maintesance and support costs are reported in hardware and software maintenance accounts.

Doa_exp.doc

gdoit/ps/admin/dea-mifexpdesc.doc




Hardware ParchasediShared
1998 1999

The following are mainframe hardware savings DOIT has ach;eved as a result of its hardware sharing
activities, its exxsts:nce as.a higher educataan mst:tuuon, and its negotiation efforts:

1. Shared hardwa:re arrangﬂment with Uwﬁﬂospﬂai:

Both the campus admmistxatwe mamframe and the UW Hospitai mamframe share the following.
equipment, with aach organization paying part of the cost of purchase and maintenance. Much- of ooy
this eqmpmcnt weuld otherwise need. to be dupiicated on each system if this sharing were not e
possible. . Most of this eqmpment was . acqmred ten or more years ago and has been fully -
depreciated for many years. Noncihcicss it continues to -provide necessary service to both
: cemputers These savmgs are expected 3] cona:mue cven ﬂmugh UWH i3 new ] prwate authority. .

o '. PURCHASE § e -'OTY ITEM/DESCRIP’I’EON ACGUISETI{DN DATE
' .'22 284 . R 3303»3 Tape Dnve c:mmaler o L s 1{}/81
. "'1{}0{)(}_-' e L 12.43420- STapeDrzves SR T OURT
63,9710 . 1-3480-A Cartridge Drive Controiier S 0387
60,532 1 - 3480-A Cartridge Drive Controller = 03/87
146,608 4 - 3480-B Cartridge Drives ($36,652 ea.) 03/87
9,834 2 - 3480-A Channél Attach 03/87
3,438 1. 3480»4& Dual Controller Unit Coupler 03/87
99,852 ' 1 - 3725-1 Communications Controller 09/87
27.500 . 1 - 4248-2 Impact Printer 07/89
65.200 c 1-3490.A Cartridge Drive Controller 12/92
118,650 1 - 3490-B Cartridge Drive 12/92
3238300 - o o 726-1:Comm Ctlr: Expansmn Umt 12094
53 768 ok -34 043 Cartrldge Dnve T : 01/95
SS{)S 567 Total Acqmsmon Cost
2: ) Shared Hardware betwcern mamframe ané nnn»mamﬁame computers '

Mamframe and ﬁon—mamframe cemputers share thc feiiowzng for afchwal data backup itis
used widely for thc: retemmn of ciata ass{)cmted with Umx and Other computer sysicms throughout
the campus commumty :

$ 6,750 1 - 3494-S10 Robotics Enclosure 04/97

3. Purchase of used equipment:

During 1998-9 DoIT purchased the following used equipment:

PURCHASE $ QTY-ITEM/DESCRIPTION

$ 32,305 I- 9399-001 Cross-platform Extension 06/98 ;
43,840 1-9391-A30 DASD 05798
16,000 1-9390-001 Storage Controller (5/98

$ 94,145 Total Acquisition Cost




4, Hardware maintenance:

DolIT has chosen to contract with IBM for the maintenance of the mainframe computer and its
peripherals..

DOA_HDWE.doc




Software Sharing

The following are mainframe software savings DolT has achieved during 1998-99 as a
result of its’ software sharing activities and its’ status as a higher education institution:

1. Shared software arrangement with-UW Hospital: IBM provides a.25% discount
for the second copy-of any mainframe software license running at the same site. DolT
operates both the University and UWH mainframes at the same site. The 1998-9 saving
was $103,616. This saving is shared between DoIT and UWH. These savings are
expected to ci:a’ntinue even though UWH is-ncw a private authority.

2. Educatzonal alIowanca 1IBM provzdes 2'15% discount on software hcensc fees for
educational institutions. In 1998-9, this resuited in a'savings of § 106, 341 for DOIT a.nd
an addztmnal $6I 7 58 for uw Hospltal .

3. Peap}eS(}ft adﬁumstratwe databases and applications: The CiC institutions have
negotiated with a large vendor of administrative software (PeopleSoft) to improve the
architecture of its systems so as to better {it the needs of large research universities such
as those in CIC. (The CIC is a consortium of Universities consisting of the eleven Big 10
Universities plus the University of Chicago and the University of Illinois - Chicago.)
This consortia approach presents a greater opportunity to influence the vendor’s technical
direction, to the long-term benefit of all its members. This item represents the potential
for future savings. The Peoplesoft software is presently being installed.

DOA_SFTW.doc
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RECEIVED
November 11, 1999 NOY 15 095
/ BY:.
Honorable Senator Brian Burke, Co~Chair
Honorable Representative John Gard, Co-Chair
Joint Committee on Finance
State Capitol

Madison, W1 53707

Dear Senator Burke and Representative Gard:

Pursuant to the motion passed by the Joint Committee on Finance at its April 1999 meeting, I
am providing you with a copy of the five-year financial plan developed by the Division of
Intercollegiate Athletics.

The plan has incorporated the results of the initial review of the individual athletics’ budgets
and it incorporates long term budget actions reviewed, developed and implemented (or to be
implemented) by the Division and the Board.

The plan is the basis upon which the annual budgets of the Division will be developed and
acted upon by the Athletic Board and the Board of Regents.

With regard to the 1999-2001 budget, it is not possible to submit final figures at this time
singe;

1. Pay plans for unclassified and represented classified employes have not yet been
submitted to JCOER, much less approved (this represents over one-third of the
budget); and

2. Neither the Athletic Board nor the Board of Regents have approved budgets for any
UW System units for the 20002001 fiscal year. Regents will establish, in June
2000, the tuition rates which determine scholarship levels which constitute just over
10% of the budget. (The 2000-01 tuition freeze only applies to resident

undergraduates.)

However, in order to meet the schedules and time frames adopted by the Committee at its
April meeting, we will provide DOA and the Committee with a projected 1999-2000 budget next
week. It will be based upon our current best estimates of pay increases and the most current
(November 1999) expenditure and revenue levels. However, it will not be final until JCOER has
acted, and thus may require further adjustments,

Based on our current estimate of the 1999-2000 fiscal year, we anticipate that there will not

be a deficit. This represents a $600,000 improvement based on actions already under taken by
Athletic Director Richter and his staff.

Vice Chancellor for Administration:

Bascom Hall University of Wisconsin-Madison 500 Lincoln Drive Madison, Wisconsin 53706-1380
608/262-9943 FAX: 608/263-744%



Senator Brian Burke
Representative John Gard
November 11, 1999

Page 2

The Five-year Plan reflects a strategy that incorporates both cost containment and revenue
enhancement while also improving facilities to ensure that its athletic teams remain competitive.
This strategy will enable the department to maintain successful academic, athletic and financial
performance without assistance from student fees or additional support from the state. Currently,
only one cent of each dollar of revenue for the Division comes from the State, and that money
supports women’s sports.

Containing Cagts

The depariment will save close to $1 million annually by consolidating business operations
and ceuita}mmg famhtws and maintenance operations.

The departmea:t s future football bowl game expenses will not exceed revenues resulting
from bowl participation.

Operating expenses, exclusive of compensation, scholarship and capital costs, are budgeted to
increase only as follows:

a. 2000-2001 0%

b. 2001-2002 1%
. .2002-2003 1%
d. 2003-2004 2%
e. 2004-2005 2%

Increasing Revenue

Between 1989 and 1998 the Division’s cash reserves increased $6 million from a $2 million
deficit to a $4 million: sarp}us The Division will boost its reserves to $10 million by 2004-2005.
By building the cash reserves to $10 million, investment income generated from the interest paid
on these reserves is expected to increase 176 percent.

Big Ten distributions of TV and championship revenues are projected to increase by $3.3
million.

Corporate Sponsorship revenue is projected to increase by 48% during the five year period.

Preferential seating at Camp Randall is part of the plan. The details will be determined by the
Athletic Board and the campus in January. However, it needs to be understood that the approved
plan will not go into effect until the 2001 football season; it will be phased in over four years; it
will be a tiered contribution plan; it will not exceed the levels established eighteen years ago in a
program which is already applicable to some ticket holders; it will include less than half the seats
in the stadium; and it will take into account current ticket holders years of purchase and support.



Senator Brian Burke
Representative John Gard
November 11, 1999
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Other

Ticket price increases over the next five years are minimal ~ men’s basketball ($2 increase in
2000-01) and football (34 increase in 2004-05). No other increases are planned and even these
increases will keep us below the median of the Big Ten in both sports.

The Dszmn is in the process of completing a comprehensive profile of the resources to be
provided for each of the 23 sports. The profiles will include - staffing, scholarships, recruiting,
equipment, travel, and supply expenditures. The profiles are being developed by the four sport
administrators in order to equitably control costs and maintain competitiveness.. The Athletic
Board will consider the proposed sport profiles as-part of the 2000-2001 budget, which will be
reviewed in February 2000.

Contrary to the options included in the LAB audit, the five year plan does not include
establishing a student fee nor increasing the number of concerts and special events at the Kohl
Center.

Unless funded by gifts or donations, priority capital and maintenance projects are included
but only at a level which will permit the creation of the $10 million reserve by 2004-2005.

ook forward to responding to any questions at your convenience.

John Torphy
~ Vice Chancellor

JT:ns

cc: Bob Lang
Richard Chandier
David Ward
Charles Hoslet
Jim Hoyt
Pat Richter
Jamie Pollard
Bill Richner
Tricia Collins
Erin Kalinosky
Jan Mueller
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November 11, 1999

George Lightbourn, Secretary
Department of Administration
101 E. Wilsoa St., 10® Fir.
Madison, WI 53707

Dear Secretary Lightbourn:

Pursuant to the motion passed by the Joint Committee on Finance at its April 1999 meeting, |
am providing you with a copy of the five-year financial plan developed by the Division - of
Intercollegiate Athiencs

The plan has incorporated the results of the initial review of the individual athletics budgets
and it incorporates long term budget actions reviewed, developed and implemented (or 1o be
implemented) by the Division and the Board. T T S L N

Tiié plan is thebasw upon Wﬁich the annual bud'gc:s'of the Division will be deveiopéd and
acted upon by the Athletic Board and the Board of Regents.

With regard to the 1999-2001 budget, it is not possible to submit final figures at this time
since:

1. Pay plans for unclassified and represented classified employes have not yet been
submitted to JCOER, much less approved (this represents over one-third of the
_ budggt),ax;d ol TR T R

2. Neither the Athletic Board nor the Board of Regents have approved budgets for any
UW System units for the 2000-2001 fiscal year. Regents will establish, in June-
2000, the tuition rates which determine scholarship levels which constitute just over
10% of the budget. (The 2000-2001 tuition frecze only applies to resident
undergraduates) SRR R I

However, in order to meet the schedules and time frames adopted by the Committec at its
April mecting, we will provide DOA and the Committee with a projected 1999-2000 ‘budget next
week. It will be based upon our current best estimates of pay increases and the most current
(November 1999) expenditures and revenue levels. However, it will not be final until JCOER has
acted, and thus may require further adjustments.

Based on our current estimate of the 1999-2000 fiscal year, we anticipate that there will not
be a deficit. This represents a $600,000 improvement based on actions already under taken by
Athletic Director Richter and his staff.

The Five-year Plan reflects a strategy that incorporates both cost containment and revenue
enhancement while also improving facilities to ensure that its athletic teams remain competitive.
This strategy will enable the department to maintain successful academic, athletic and financial
performance without assistance from student fees or additional support from the state. Currently,
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only one cent of each dollar of revenue for the Division comes from the State, and that money
supports women’s sports.

Centaining Cos;g

The dmartment will save close to $1 million annually by consolidating business operations
and centralizing facilities and maintenance operations.

The department’s future footbail bowl game expenses will not exceed revenues resulting
from bawl pa:txcipa.non

Gperatmg cxpenses exch:swe of oompensat:oa, schularsiup aad upﬁai ccsts are. budgeted to
mcrf:ase only as fallsws -

2. 2000-2001 0%

b. 2001-2002 1%
¢. 2002-2003 1%
d. 20032004 2%
e. 2004-2005 2%

Increasing Revenue
.Between 1989 and 1998 the. Division’s cash reserves increased $6 million from a $2: million.

S deficit to a $4 million suzph}s The Division will boost its reserves 10 $10° million by 2004-05.

By building the cash reserves to $10 million, investment income ‘generated from the interest paxd
on these reserves is expected to mcrease 176 percent.

Big Ten distributions of TV and champwaship revenues are projected to increase by $3. 3
million, Corpera:tc Sponsozship revenue is projected to increase by 48% during the five year
penod S

Preferentxai seating at Camp R.anda]l is part of the plan The éetaxls will be determined by the
Athletic Board and the campus in January. However, it needs to be understood that the approved
plan will not go into effect until the 2001 football season; it will be phased in over four years; it
will be a tiered contribution plan; it will not exceed the ievels established eighteen years agoina
program which is already applicable to some ticket holders; it will include less than haif the seats
in the stadium; and it will take into account current ticket holders years of purchase and support.

Other
Ticket price over the next five years are minimal ~ men’s basketball ($2 increase in 2000-01)

and football ($4 increase in 2004-05). No other increases are planned and even these increases
will keep us below the median of the Big Ten in both sports.
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The Division is in the process of completing a comprehensive profile of the resources to be
provided for each of the 23 sports. The profiles will include staffing, scholarships, recruiting,
equipment, travel, and supply expenditures. The profiles are being developed by the four sport
administrators in order to equitably control costs and maintain competitiveness. The Athletic
Board will consider the proposed sport profiles as part of the 2000-2001 budget, which will be
reviewed in Febmary 2000.

Contrary to the options included in the LAB audit, the five year plan does not include
establishing a student fee nor mcreasmg the number of concerts and special events at the Kohl
Center - o -

‘{}nlm ﬁmded by gzﬁs or dananens pnor:ty capiml and mamtenanae prcjects are mcluded
but oniy ata lcvef w}nch will penmt the cmnan of the $IG mﬂimn reserve by 2(}{}4 2005.

I look fcrward to responding to any quest:ons at your convemence

“5 élm Torphy
Vice Chancellor

. TTms -

cc: Bob Lang
Richard Chandler
David Ward
Charles Hoslet
JimHoyt
Pat Richter
Jamie Pollard
Bili Richner
Tricia Collins
Erin Kalinosky
Jan Mueller




