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EXECUTIVE SUMMARY

In 1989 the University of Wisconsin Division of Intercollegiate Athletics was ending the decade with
an operating deficit of $2.1 million, deferred facilities maintenance in excess of $3 million and a
period of low attendance due to a string of losing seasons in its high profile sports. In response to
these challenges, the athletic department initiated strategic decisions to diversify and expand
revenues; invested in sports, salaries and faclhtzes, hired new coaches who brought success to
football and basketball; supported expanding opportunities for women; eliminated the deficit: and
built the athletic reserve to $3.9 million.

After a decade of successful growth, the department now faces a new set of financial challenges.
The department lost $1.1 million in 1998-99 and has budgeted a loss of $600,000 in 1999-00. In
addition, the department conservatively estimates the cost of inflation and anticipated capital
infrastructure and maintenance needs will resuit inmore than $36 million of additional expenditures
over the next five years. i % e E ey e

In order for the department to overcome’ ﬁs ﬁnanmal challenges and maintain its academic and
athletic competitiveness, significant measures will need to be taken; namely, cost containment,
revenue enhancement and facility improvement. The cost containment initiatives.must be
implemented immediately. Several other initiatives, particularly the establishment of an annual fund,
will take several years to fully implement.

The implementation of the actions outlined in this strategic financial plan will epable the department
to maintain successful academic, athletic and financial performance well into the. 21%¢ century without
assistance from student fees or additional support from the state and/or university.
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STRATEGIC PLAN

The athletic department’s overall strategic plan was developed through the collaboration of athletic
department administrators, staff and coaches. In addition, the plan was reviewed and approved by
both the Athletic Board and the Chancellor of the University. The strategic plan emphasizes seven
initiatives that guide the overall operation of the department.

1. Academic Excellence

The athletic department strives to enable its student athletes to excel in the classroom and takes
great pride that University of Wisconsin student athletes have earned more Big Ten academic
achievement awards than athletes at any other Big Ten institution during the past twelve years.

Academic Excellence
Total Ali-Big Ten Acadéemic Awards (1986-1998)
Wisconsin . 1245
Ohio State. 1242
Michigan 1142
Penn State 1083
Minnesota 1076
Indiana 1622
Michigan State 968
Northwestern 944
lowa 925

filinois 782
Purdue 763 l

Over the past six years the University of Wisconsin has finished first or second in the overall
Big Ten competitive standings and has consistently ranked as one of the Top 25 athletic
programs in the country. In addition, the women’s sports program was recently ranked 10®
best in the country by Women s Sports Hlustrated.

2. Coempetitive Success

Competitive Success

National Big Ten

1598-99 25th st

18497.98 34th 2nd
1906-97 24th 2nd
1985-96 15¢th 2nd
1594-95 17th nd
1993.94 12th 2nd

| - Based on finishes in NCAA Ch

Big Ten - Based on finishes in Big Ton Confarence Eﬁmpion&hi;&&
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Strategic Plan

3. Financial Solvency

It is the department’s objective to fund the athletic program entirely from revenues generated
by the department. As of June 30, 1998, after seven consecutive years of annual surpluses, the
department’s reserve was $3.9 million. e e

Operatmg Reserves

" Millions:

499788

4. Gender Equity aad i)iversigy _

1895-96

1958-87 58% 42%
1997-98 58% 42%
1898-99 54% 46%
199900 Projection 50% 50%

Student Body
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Strategic Plan
Rules Compliance

The athletic department has adopted a “Compliance Philosophy” to assist department
personnel with administering strategies that ensure compliance with NCAA, Big Ten and
WCHA rules. The department supports four compliance initiatives: 1) promote NCAA, Big
Ten and WCHA rules awareness through staff and booster club education; 2) provide timely
and accurate responses to requests for rule interpretations; 3) achieve timely and equitable
resolutions to allegations of rule violations; and 4) develop strategies for appropriately dealing
with the compliance matters associated with student athletes’ personal, legal or academic
issues.

Building Bridges to Campus

Building bridges to campus was a new initiative implemented in 1998. The department is
striving to implement programs, build alliances and improve communications between the
campus community and the athletic department. The department’s goal is to encourage its 700
student athletes and 250 full-time employees to be more connected with the campus through
participation in campus sponsored programs as well as athletic department sponsored programs
for the campus community.

Great Place to Work

Making the department a great place to work for its 250 full time employees and hundreds of
seasonal/part-time staff and student workers was added in 1998 as the seventh strategic
initiative. The department has taken steps to accomplish this by improving communication
within its staff, broadening involvement in decision-making, increasing opportunities for staff
development and providing better recognition of outstanding achievement.

To summarize, the department believes that if it sustains high academic achievement, remains
competitively excellent, balances its budget annually, implements gender equity initiatives, operates
within NCAA and conference rules, improves connections with campus programs and supports its
staff, it can maintain a high standard of success.
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CURRENT FINANCIAL SITUATION

To many outside the University it would appear the athletic program is financially profitable and is
generating more than enough revenue to excel well into the 21% century. The department regulaxly
sells out Camp Randall Stadium, has won two Rose Bowls in the past five years, led the nation in
men’s hockey attendance, is a national leader in men’s and women’s basketball attendance, and has
just completed one of its best years competitively in the history of the overall program. However,
the academic, athletic and financial success that has. been aclneved over the past ten years will
quickly erode if the department is unable to successfully overccme its current ﬁnanczai challenges.

The athletic department lost just under $1.1 million for the year ending June 30, 1999 despite having
over a $1 million operating profit. The overall loss was the resuit of $1.7 million in unanticipated
one-time capital and maintenance expenditures (e.g., turf replacement, softball stadium, etc.). The
loss was ﬁmded from the department’s $3.9 million accumulated reserve.

Unfortunately, the 1998-99 ﬁnzncxal resuits ca_nnot be viewed in isolation. The department has
budgeted a loss of $600,000 in 1999-2000 ami-'conservatzveiy estimates the cost of inflation and
anticipated capital infrastructure and maintenance needs will result in more than $36 million of
additional expenditures over the next five years.. Several factors have contributed to the
department’s change in finances:

1. Investment in Facilities

The athletic department has made a significant investment in its facilities including the
addition of the Kohl Center, Fetzer Student Academic Center, Goodman Softball Diamond,
McClain indoor practice facility and the McClimon track and soccer complex. As aresult, the
department’s debt service on facilities is now over $4.2 million annually.

Annual Debt Service - 1996-2019

Millions
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Current _Finan_c__igl Situa_tit_m_

2.  Additional women’s sports

The cumulative effect of adding three women’s sports to meet Title IX requirements has
increased the operating budget by approximately $3 million over the past five years. In'1999.
2000 the cost of adding women’s ice hockey increased the operating budget by over $1 million.

.. Sport Expenditures,

Millions

12 _ $10.5

£ Scholarships
. M Operating Costs

3. Lack of significant annual contributions

The department is substantially behind its peers'in generating revenue from its annual
unrestricted fundraising program. The athletic program currently generates about $1.5 million
efforts related to preferential seating. That figure
million less per year than Penn State.

_ Anntal Fund Comparisons.

Big Ten Top Ten
Pt S35 P s1mo
Michigan **  §73 " Tennessee Ul §ip7

Ohio State .- . $1.0: o Kentucky " §951. -
lowa . - $62 .. . PennState - $95
Michigan State  $5.4 Florida State 380
Purdue $5.0 South Carolina  §7.5
tndiana $3.8 Michigan $7.3
Minnesots $3.4 Texas . $7.0
Hlinois 3.1 Arkansas $7.0
Northwestern 513 Georgia §7.6
Wisconsin $1.5 Chio State $7.6

Source: Texas ARM Survey (Stanford and Notre Dame ditf not participate in the survey}
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SHORT-TERM FINANCIAL ACTIONS

In order to begin addressing its financial challenges, the following actions were taken during the
development of the 1999-00 athletic department budget:

1. The 1999-00 operating expenditures were frozen except for state approved salary increases,
tuition increases, and the addition of the women’s ice hockey program.

2. Major maintenance projects were limited to revenues “on hand™ which significantly reduced
maintenance expenditures by almost $2 million from 1998-99.

3.  Football ticket prices were increased $4 per ticket for adults and $2 per ticket for students.
After the increase, the department s individual game ticket prices were still only the 7" highest

_in the Big Ten.
1999 Football Season
Individual Game Prices
1. QOhio State $38
2. PennState $36
3. - Michigan $35 E
4. Michigan State ' $32 B
5. Minnesota $30
Northwestern $30
7. lowa. $28
Purdue $28
Wisconsin $28
10. Hlinois $27

11. Indiana $26
A J

These actions limited the budgeted deficit for 1999-00 to approximately $600,000. However, with
careful management and prudent spending, the athletic department believes by June 30, 2000, it can
substantially reduce this deficit or even end the fiscal year with a surplus.

1
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FINANCIAL OVERVIEW

A. Overall Athletic Budget

The athletic department’s overall annual budget is approximately $41 million. The chart
below compares the department’s annual budget to peer institutions. For example,
Wisconsin’s athletic budget ranks third in the Big Ten behind Ohio State (365 million) and
Michigan ($48 million). The average Big Ten athletic budget is $36.5 million, and the
national average of all Division I institutions that sponsor football is $20.4 million.

Athlefic Department Budgets

Millions
50

40

k1

20

10

B. State Support

Contrary to public opinion, the athletic department receives only 1% of its annual operating
budget from state tax dollars. The athletic department is required, by definition as an auxiliary
unit of state government, to be self-supporting.

State Support

State Support 1.2% .

| Athletic Revenue 98.8%

12
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Financial Overview

Revenue Sources

The athletic department is responsible for generating 99% of its operating budget (over $40
million) on an annual basis. The majority of the revenue (46%) is. directly associated with
attendance (ticket sales and concessions). Other significant sources of revenue include Big Ten
distributions (television, bowl games, NCAA. basketball tournament, etc.), fundraising,
corporate sponsorsths radio nghts and concerts. g

Radio Rights' -
LRy
Concorts

Tuition Waivers

Bundraising

1. TicketSales

Over 80% of athletic department ticket sales are generated by football and men’s
basketball. However, other than raising txcket pnces, the abxhty to increase ticket
revenues is directly related to attendance. Becaiise tickets are sold out for football, and
twkets for men s basketbali arf.: near}y sold out the dﬁpartment cannot contmue torely on

. TicketSales .. -
Women's Baskethall 24% _

Men's Hockey 13.6% - i

~. Foothall
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Financial Overview

Big Ten Distributions

Approximately 14% of the department’s annual revenue is the result of its membership in
the Big Ten Conference. During 1999-00, the conference will distribute to the
department over $6 million in revenue generated from Big Ten television contracts, bowl
appearances, and NCAA basketball fournament appearances.

Contrary to public opinion, the Big Ten institutions share all Big Ten revenue equally.
As a result, member institutions receive the same distribution regardless of frequency of
television appearances, participation in a bowl game, or qualification for the NCAA
basketball tournament. For example, the University of Wisconsin did not earn $15
million for its appearance in the 1999 Rose Bowl. As the chart below indicates,
Wisconsin received the same amount of Big Ten bowl income as Northwestern
University, who did not win a single Big Ten game during the 1998 season.

S
1999 Big Ten Bowl! Revenue

nstituti R | Bowl Distributi
Wisconsin 71 $1,542,727
Ohio State 7-1 $1.542,727
Michigan 7-1 $1,542,727
Purdue’ 6.2 1542727
Penn State 5-3 $1,542,727
Michigan State 4-4 $1,542,72¢
Minnesota 2-8 $1,542,727
Indiana 2-86 $1,542,727
Hlinois 2-86 $1,542,727
lowa 2-8 $1,542,727

0-8 $1,542,727

It is important to note the department s participation in a bowl game also contributes to
increased licensing, merchandising and sponsorship revenue. See page 30 for
information concerning incremental licensing income.

Annual Fundraising

One source of revenue that the athletic department can significantly increase is annual
fundraising. Currently only 8% of the department’s annual revenue is derived from
fundraising, This figure is substantially less than peer institutions (see page 9). The most
significant portion of the department’s annual fundraising is generated by the sale of
preferential seating.

14
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Financial Overview

Annual thdraismg [Contmuedl

For the year ending June 30, 1999, the department generated over $1.5 million from
preferential seatmg :

Preferential Seating _ 1998-99 |

Football .. . . - % 550,000
Men’ sBasketbaH : ' $ 676,000
Men’s Hockey i $ 270,000
Women’s Basketball $ 52,600

-_ Total Preferential Seatmg s $I,$48 aoe

Although the department generates other glff.s annually, the funds generated by the
annual preferential seating program are unrestricted gifts that can be used to help fund
overall department initiatives such as sfudent athlete scholarships and facility
improvements. The revenue that is generated annually outside this fund (e.g., various
booster group: contributions) is designated for a specific use. During the 1990’s, the
department made an effort to provide sufficient funding for its athletic teams without
relying on extensive beoster club contributions. - Therefore, the funds generated most
recently by booster groups and he id by, the Uni ersity of Wisconsin Foundation are more
than the department has needed o access annually. In addition, the solicitation of funds
by several booster groups’ has mciuded the use of athletic department perquisites such as
access to post-season and away game tickets and preferred seating locations; as a result,
these benefits have not been available for the depamnent io use as incentives to secure
unrestricted glfts

Many of the department’s supporters. are. solicited Slmultaneously by the. athletic
department, the University of Wisconsin Foundation and various booster clubs. Asa
result, some of the. department’s fundralsmg efforts have become fragmented and
mefﬁc}ent Bascd on discussions with peer. mst:mtwns, the department is confident it
can successfully improve annual fundraismg by creating an. annual fund program. Atthe
same time, the department also. recognizes the ;x_npoxjtancc_of the individual booster
groups and does not plan to eliminate these organizations.. .=

In summary, the athletic department does not have a comprehensive annual fund
program. In contrast, all other members of the Big Ten conference have well-established
annual fund programs that use a form of preferential seating to annually raise substantial
unrestricted funds. The department plans to implement an annual fund program that will
provide one identity in the area of unrestricted fundraising and eliminate many
fundraising inefficiencies. The annual fund will include a point system that incorporates
years of purchase, donation history and.other appropriate support indicators in
establishing priority for tickets, parking; golf tournaments and special events.

I5
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Financial Overview

D. Operating Expenditures

The department’s annual operating expenditures consist of four major components. The
largest component, almost $18 million annually, is general operating costs (e.g., travel,
equipment, supplies, medical services, etc). The second largest component is salaries and
benefits ($16 million annually). The final two expenditure components are scholarships for
student athletes ($4.7 million) and debt service on facilities ($4.2 million). Unfortunately, the
annual increase for almost 50% of the athletic budget (scholarships and salaries) is not within
the department’s direct control. For example, for 1999-00, tuition was increased 9.6% by the
Board of Regents, and the University expects the State to approve a 5.2% salary increase for
all academic staff. These two increases, which have to be funded by the athletic department,
add almost $1 million to the 1999-00 athletic budget and are in addition to any increases in
operating, maintenance, or debt service costs.

E. Scholarships

The athletic department’s total scholarship costs for 1999-00 are estimated to be $4.7 million.
The department offers 290 full scholarship equivalences (each sport is allowed to provide the
NCAA maximum number of scholarships). As the accompanying chart indicates, the
department ranks seventh in the country in total number of scholarships offered. However,
because five other Big Ten institutions are also in the top ten, the department must continue to
maintain the number of scholarships it offers if it expects to remain competitive.

NCAA Scholarships

1.  Ohio State
Nebraska
North Carolina
Penn State
Michigan
Michigan State
Wisconsin
Minnesota
Stanford

10. UCLA

L

Ll L
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Financial Overview

Debt Service

In 1989 the athletic department was faced with deteriorating facilities and over $3 million in
deferred maintenance. In order to improve the capital infrastructure of the program, the
department embarked upon an aggressive capital project plan. That plan included the
construction of the Fetzer Student Academic Center, the McClimon track/soccer complex, the
Kohl Center and the Goodman Softball Diamond, As aresult of construcﬂng these necessary
facilities, the department incurred a substantial increase in annual debt service. The athletic
department’s current annual debt service is $4. 2 million, which is $3.5million higher than its
1995-96 debt service. : o e

" Annual Debt Service Camposition

Milham!

Wion ™~

- B omer

" W ice Arena
- [ MeChain

Additinnal Debt'Service

In addition to the progects currenﬁy ﬁnanced, : the department must also continue to
build/improve its capltai infrastructure if it expects 1ts athleﬁc teams to remain competitive.
The departn‘mnt has’ 1dent1ﬁed the foﬁo"mng four major cap:tai prmects that it pians to initiate
over the next five years:

1. Camp Randall Stadium — (Estimated cost - $40 million)

The Camp Randall stadium improvement and expansion project would construct
additional seating, address ADA seating deficiencies and improve serious infrastructure
deficiencies. ‘The pr{:gect could potentially inchude mcreased chsabled stadium seating;
1mpreved access to the disabled seating areas; msta}}atmn of an eievator(s}, the addition
of luxury boxes, club and general admission seating; a new entrance and reception space
for athletic departmen{ offices; a retail store; a new stadinm operatlons center; an

enhanced scoreboard and PA system, _addmonai restroom and concession areas; and
improved entry gates for spectator safety. It would also address several serious
infrastructure needs including water heater renovations, HVAC overhauls electrical
system upgrades, and wmdow and penmeter fence repiacements '

17
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Financial Overview
Natatorium - (Estimated cost $11.5 million)

A natatorium suitable for hosting and qualifying for NCAA Division I competition is
essential to the viability and competitiveness of the department’s swimming and diving
teams. Currently the swimming and diving teams share both the Division of Recreational
Sports® facility and the Department of Kinesiology’s facility. The large number of
athletes on the men’s and women’s swimming teams requires use of both facilities ona
daily basis for practice. In addition, the teams share locker rooms and workout space
with students, faculty and staff. The proposed natatorium project would provide the
swimming and diving teams with a dedicated practice and competition facility. It would
consist of a 70 meter long by 25 yard wide pool, seating for approximately 1,500
spectators; locker, shower and restroom facilities for home and guest teams, a weight
training complex and coaches’ offices. The pool would be equipped with a bulkhead to
permit swimming and diving to take place simultaneously. In addition, the moveable
bulkhead would enable the athletic department to host both long course (50 meters) and
short course (25 meter) swimming competitions as well as springboard and platform
diving competitions. The construction of a metric pool is significant because the NCAA
will most likely require student athletes to use metric pools in order to qualify for future
NCAA post-season competitions, -

Track/Soccer Complex — (Esiitkdted cost- $5 mil!ion)

The second phase of the track/soccer complex is part of a continuing effort to update and
renovate the men’s and women’s track and soccer complex, which currently serves six
athletic teams. The proposed project would enable the athletic department to host Big
Ten and NCAA events and provide appropriate facilities for participating teams. The
project would include the addition of a 6,000 capacity seating area for spectators and a
multi-purpose building with an enclosed press box, locker facilities, training room and
meeting rooms. Ancillary restroom and concession facilities for patrons would also be
included.

Boathouse for Men’s and Women’s Crew ~ (Estimated cost - $3 million)

The boathouse project would include renovations to the current boathouse (built in 1968
for the men’s team only) that is used by the men’s rowing team and two women’s rowing
teams. With the addition of lightweight crew, the boathouse must accommodate the
needs of approximately 250 student athletes in a space designed for only 75. The project
would add two floors to the existing structure and enable the department to provide both
the men’s and the women’s crew teams with a comprehensive training facility, coaches’
offices and boat storage area. In addition, the renovations would substantially increase
pedestrian safety due to the construction of a bridge over the boat launch area that raises
the lakeshore path above the lakefront.

ig
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FINANCIAL PROJECTIONS

The athletic department has developed a five-year strategic financial plan that 1) contains costs; 2)
ensures the department will generate surpluses in each of the next five years; 3) builds the overall
athletic department operating reserve to over $10 million by June 30, 2005; 4) enables the athletic
program’s student athletes to continue to excel both academically and athletically; 5) addresses the
department’s facility needs and 6) does not reque student fees or additional Umversﬂy and/or State
support. : _ e

The accompanying chart reflects the department’s projected financial performance during the next
five years based on the assumptions used in developing the financial plan. The plan requires the
department to increase its annual operating revenues from $39 million in 1999-00to0 $51 .4 million in
2004-05. Department expenses, including debt service and capital projects, will increase from $39.6
million in 1999-00 to over $51 million in 2004-05. Because operational costs will be controlled, the
majority of increased revenue will support the ‘construction of improved facilities. Even with
increased facility costs, the department will have the ability to generate anmual surpluses and increase
its overall athletic reserve from $2 million to $10 million. More importantly, the department can
build upon its reputation as an athletic department that excels athletically and academically while
remaining financially strong.

FIVE-YEAR FINANCIAL PROJECTIONS

1999-00

Budget 2000-01 200102 2002-03 2003-04 2004-05
OPERATING REVENUE $39,009,788 544,199,334  $46,935650  $45412,146  $50.606,027  $51.309.489
OPERATING EXPENDITURES
Sports $15,210,856  $15588,285  $16,865.124  §$16,853802  $16,977.510  $17.364,868
Net Athletic Scholarships $1,920.802  $2230620  $2.242151  $2450.268  $2.582221 2711332
Administration $5,389,206  §7,709.528  §$7.740,355  §7.967.566 38229926  $8.501,704
Other Team Costs $3565213  $3.857.432 . $3.978.803  $4.104631  $4.244758  $4.389.984
Facilties/Operations $8.323,504  $B.O7TB037  $8.238.516  $8.403788  $8,629331  $8.661,685
Debt Service $4.211017  $4241332  $4502205  $6.161.821  S7.824.857 _ $8,645.167
Total Expenditures $30,600,788  $41.675235  $430667.154  $45950.386  34B.ABE603 350474728
NET OPERATING MARGIN ($800,000)  $2.524.099  $3.268.496  $3.461.180  $2,117.424 5924761
CAPITAL EXPENDITURES S0 $2,378.000 $811.000 $311.000 $700,000 $565,000
NET MARGIN {5600,000] $148.008  $2467.498  $31850,190 _ $1.417,424 $359,761
QPERATING RESERVE
Cperating Reserve 07/01/xx $2.822,520  $2,556.552  $2702651  $5,160.147  $8.310337  $9.727.761
Net Margin ($600,000) $146.099 52457496  $3150.190  $1.417.424 $359.761
Operating Reserv e D8/30/xx $2,222.520  $2702651 _ $6,160147 _ $8,310,337  $9.727.761 _ $10,087.522

Note:

These {igurse da not include the financial operations of the Division's Camps and Clinics or the University Ridge Go¥ Course.
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REVENUE PROJECTIONS

The following chart summarizes the department’s revenue over the next five years. Total revenue is
projected to increase by 32% over the five-year period from $39 million to $51.4 million. The most
significant revenue increases will result from increases in Big Ten distributions, athletic department
fundraising and investment income earned on the department’s operating reserve. (Note: The
specific assumptions used in developing the five-year revenue projections are listed on pages 22-30).

REVENJE PROJECTIONS
1909-00
Budget 2003-01 20601-02 200203 200304 2004-05
Ticket Sales (A) 15,348,445 $17,245,858 $17.285.333 $17.264,842 $17,274,291 $16.912,424
Big Ten Revenue (B} $5.843,808 58,508,000 $8,274,000 $8,530,000 $8,851,000 $9,148,300
Fundraising (C} $3,348 448 $5,608.260 $6,303,563 $7,001,991 $7,791.5%1 $7. 792,421
Concessions/Catering 53,684,500 4,114,290 $4,184,969 $4.657 081 $4,330,580 $4,584,769
Concents & Events $1,206,200 $1,133,400 34,144,824 51,331,472 $1,168,356 $1,355,476
Post Season Participation $1.838,466 $1,871.000 51,8?1;0{)0 $1.871.000 $1.871.00G §1.871.000
Suife Rentals $1,487 500 $1.822,500 $1,522.500 $1,687.500 $1,697 500 $1.697.500
Corporate Sponsorships $1.730.28C $2,100,000 $2,205.000 $2,315.250 $2.431.013 $2,552.564
Parking $550, 000 $640,625 $656,641 673,057 $686.883 $707,130
Radio Rights $88C,000 $820.00G $840,500 $861.513 $883.081 $805,127
Investment income $600,000 $434.614 $458 451 $877.225 $1,412,757 $1.653,719
State Appropriation $402,050 $492.050 $422 080 $492.080 $492,050 $482.080
Licenrsing $700.000 5400000 $400,000 $400,000 $400,000 400,000
Guarantees $150,000 $200,000 $200,00C $30¢.000 $250.006 $250.000
Merchandising $425,000 $435.625 $445.518 $457 679 $468,121 $4B80.849
Programs/Media Guides $125,000 $87.125 $86.303 561,538 $83.824 396.170
Qther $500,000 3500, 000 $500,000 $500.000 §500,000 800,000
TOTAL OPERATING REVENUE $39,609§‘7$8 544,'199& $45.935 850 $48,412 146 SSGE-SM..OZT &51i399,499
(A} TickelSales
¥ ootzail $9,805,790 $11,558,7584 $11.556,758 $11.556,765 211,556,758 $11.185.410
g Men's Baskethall $2.881. 517 $3,215,166 $3.215.188 $3,216.168 $3,215,166 $3.215,166
Men's Hockey $2,094,787 £1,081,043 $1.681.042 $1,961.043 §1.981,043 $1,981.043
women's Basketbal $371,564 339814 $398,104 $3498,104 $I6B,104 $398,104
Varsity Sports 54,787 $94 787 $104,265 113,744 $125.223 $132.701
Total Ticket Saies 515,348 445 $17,.245,855 $17,285,333 $17.264.812 $17.274.291 $16.912.424
(B)  Big TenReyenue,
+ootbail Television $2,472.000 $2,63%.000 $3,948,000 $4,064,000 $4,163,00C $4.400.000 |}
Foothall Bowis $1.230,363 $1,435,000 $1,489,000 1,474,060 $1.474,000 §1.474,000
Football Revenue Sharing (Net) ($500,0600) ($500.000; {$500,000} {$500.000; {§500,000) {$575.000)
Basketball Television $%,308.000 1,352,000 51,580,000 $1,633,000 §1, 775,000 $1.864.000
ﬁ NCAS Toumament $914,825 $1,205.060 1,325,000 1,446,000 $1,528 000 $1.602.300
Big Ten Toumamen $450,000 $418.000 $418.000 $418.000 $418,000 $418.000 f
Baskethai Revenue Sharing (Nat) 582,100 ($85,000) ($BE.000Y {$85,000) {385.000; {385.000)
Cihver 550.000 55C,000 550,000 $50.000 $50,000 $50,000
Total Big Ten Revenug $5.843.809 $6, 506,000 $8,274.000 $8,530,000 $8,851,000 39,148,300
&) Eupdaising
Preferential Seating $1.510,000 $3,900,600 $4 600,000 $5,300,000 $6,000.000 $6,000,000
Endovanent interest $45¢,000 $446, 250 $468 563 491,591 $516.591 $542.421
UW Foundation-General $045.000 $95C.00G 950,060 $8580,600 $850,000 $956.000
LW Foundation-Sports 3443 448 3400,600 $375,000 350,000 $325,000 $300, 000
Total Fundraising $3.348,442 55,698,250 $6,363,563 $7.081.59%1 $7.791.591 37,742,421
I
S
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University of Wisconsin — Division of Intercollegiate Athletics

Revenue Projections

Ticket Sales

The department anticipates ticket sales to increase by 10% over the next five years from $15.3
million to $16.9 million. Ticket sales projections are based on each sport’s anticipated number
of home contests, actual gate receipts from the 1998-99 season and minimal future price
increases. The chart on page 23 summarizes the specific assumptions that were used in
projecting ticket sales. '

A. Football

1. The department plans to maintain the single game football ticket price of $28 for
the next four years. During this four-year period, the department anticipates playing
seven home football games instead of six. As aresult of the additional home game,
the season ticket price will increase from $168 to $196. Assuming the department
maintains football attendance (there is a waiting list for season tickets of over 5,000
names), football ticket revenue will increase from $9.9 million to $11.5 million
annually.

2. Because there will only be six home games in 2004, the department plans to
increase single game ticket prices from $28 to $32 in order to maintain its annual
football ticket revenue. However, the season ticket price will decrease from $196
t0 $192.

B. Men’s Basketball

The department plans to raise the men’s basketball per game ticket price from $16t0 $18
for the 2000-01 season. In addition, the department will require the basketball team to
play 16 home games during each year of the plan. This increase will generate over
$£325,000 of additional annual income for the department. After the increase, single
game ticket prices will be only the fourth highest in the Big Ten.

1999-00 Men's Basketball Season
Single Game Prices

1. Minnesota $25
it 2, trudiana 18
lvwa 319

4, Michigan State $18
Onio State 318

6. Hinois $17
7. Wisconsin $16
8 Purdue $15
Penn State $15
Michigan 315

11. Northwestern $10
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“KEEPING BIG RED IN THE BLACK”
University of Wisconsin - Division of Intercollegiate Athletics

Revenue Projections
Men’s Hockey -
The department led the nation in attendance for men’s hockey during the 1998-99 season.
One of the reasons for this significant increase was additional seating capacity as aresult

of moving from the Dane County Coliseum to the Kohl Center. However; the department
conservatively projects gate receipts for men’s hfsckey-'m-decline-_s}igh 1y in 1999.00.

Wbmen’-s Bé#ketbail_- SR

asketball are based on the average per game gate
receipts from 1998-99 and the assumption that the téam will play 15 home games each
year. Because the department is already one of the natjpgfg.gﬁgndanpg._}gg;ia:s for
women’s basketball, revenue figures are not projected to increase during the next five

Vanit Spors
Varsxtyspoxts ncket salesrepresentthe mcame genecratedfromthe ale of tlckets for
aceer, volleyball, softball, women’s hockey, track and wrestling, Even with the addition
of women’s ice hockey, the department does not project therevenueﬁomvam Y Sports

198900 - Co
Butger - 200001 200002 . apg2.8

200304

J . AverageGate. . ST.74LTBE.. s17s0788 . SLTALTEE: . g1.741 788
- Price ncraase s G O P I onfel
# of Home Gemes 8 7 v B Ty I
Projscted Rev enue S10.450.608 - §12,192376  $1z1prare - $12,192. 276 g1z 192 a7a 311,800,808 - -§
B Liess Sales Tax ($544 818; {8635 824) (3635, 6213 ($635.821) " i§635 607 (5615,198)
J - Net Revenue $9.908.790  ST1555,755  $14.558,788 HILES675E L SILE56.788 - F11.185.490

31,966 788
s T L V]

. Average Gate 3190 900 $212,000 3212.000 s212,009. $212.000.. .. . . $212,000
Price ingrbage nig ] ola T SRR
# of Home Games 186 16 18 R ) : 18 18
iF - Projected Revenue 53.040.000 $3,307,000 §3.392,000 $3.392,000.  ° $3382.000 $3,392.000
1 Less Sames Tax 8158, 483} (5176, 834) {5178.834) . - - . ($176.854) BITB.834). (5178 s34
Met Ravente 82,589,517 53,215, 186 33,215,186 $3.215,186 $3.215,788 $3,215, 188

I . Average Gate S1I000 . 5119.000. $110.8000 0 Csnr0 000 $0.000. . . $110.000
N Price iritrensé ne nfe B R _ nia- nia
#of Home Games AT L O TP | U G st Cadogn. cLo 18
Priected Revenue 52,710,000 372,080,000 20966007 52090008 32,060 g6 %2.080,000
‘Less Sales Tax . (5115243 (EIOBOSTY.  (SI0B8STLIL L (Sigminsry . (S108.957y .- (S108.987
Nt Revenue - $2.684,787 SLIBLOA 31889045 49,887 043 $1.281.043 $1,881,043

§ . Aversge Gate . .. SEEOUD. UL SIRGOO SAWO00. .0 836,000 1 8280001 0 . s2R000
Frice inorease nia neE Al T wa “nta nig
. #2f Home Gumas S M B TR g 18
Projactad Revenue $557 000 5426000 Saz0 000 2420008 3420000 $430.00p
' Less Saies Tax ($20,438) ($21,808) 521,866} - (521, 898) 321, 896) . - {$21.856)
| Revenuw 371,584 §388.104 358100 $398,104 $398, 104 $388,164

Prajected Rev enve 3100.006 5100.000 $110,000 $120.004 $130,600 £146,500
Less Saies Tax 85,213 35,213 (35,728} g8 248y (36,7773 (37.299)
Net Reverue $584,787 $84,747 $104,245 $113,744 $123.233 £az.781

Fotat Ticket Bates 315,348,445 $17.245, 355 $17,255 %33 $17.284 812 317,274,291 16,912 424
e
— il Bl N R
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Revenue Projections

Big Ten Distributions

The University of Wisconsin’s share of Big Ten revenues is projected to increase by 57%, or
$3.3 million, over the next five years based on the figures provided by the Big Ten Conference
office. The most significant increase is the result of the conference’s football television
distribution, which will increase by $1.4 million in 2001-02.

The Big Ten’s projected distributions are based on the assumption that one Big Ten institution
will participate in the Bowl Championship Series. In the event two teams are selected in any
given year, the department could receive up to an additional $500,000 of bow! proceeds.

Fundraising Revenue

Currently fundraising revenue is comprised of four components: preferential seating (e.g.,
annual fund), endowment interest income, general (i.e., golf tournaments, etc.) and sport
specific fundraising. As previously stated on pages 14 -15, the department believes it can
significantly increase annual fundraising by implementing a comprehensive annual fund
program that incorporates these individual fundraising components.

PROJECTED ANNUAL FUNDRAISING

1999.00 .
Budget 2000-01 2001-02 2002-03 2003-04 2004.05

" Preferential- Seating © 7 $1510000 - 53.900:000 54:600,000 T '$5300.000  $6.000,000  $6,000,000

Endowrrient Interast C$450.000 0 $448:250 $468.563 $451 981 $518,581 $542,421

LW Foundation-General $945,000 $950,000 $050,000 $950,000 $950,000 $950,000

LW Fourdation-Sports $443,448 $400,000 $375,000 $350,000 $325,000 $306,000

Total Fundraising §3.348.448 55606250  $6.393,563  $7.081897 87791591  §7.732.421

A. Preferential Seating

The backbone of the comprehensive annual fund program is the creation of an annual
fund office that will be responsible for overseeing preferential seating for football, men’s
hockey, and men’s and women'’s basketball. Although the department currently manages
preferential seating for hockey and basketball, the football booster club has managed
preferential seating for football. In addition, football preferential seating has only been
enforced for any new season ticket purchasers since 1982, If the 1982 preferential
seating plan had been fully implemented for all season ticket purchasers, the
department’s preferential seating income would have been in excess of $6 million
annually.
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Revenue Projections:

A. Preferential Seating (continued)

As reflected in the accompanying chart, the: department does not plan'to change the
annual seating donations required for men’s hockey or men’s and women’s basketball
during the next five years. Assuming the department maintains attendance; the revenue
associated with preferential seating for these three sports will remain constant. However,
- the:department ‘intends to implement: a comprehensive -football preferential seating

program that will generate an additional $2 million in the first year and an additional $4.5

million in future years after the program is fully implemented.: -
. PROJECTED PREFERENTIAL SEATING REVENUE

Budget 200001 200102 200903 200304 200405

Football © $550000  $2.940000  $3640000  $4.340.000 §5,040000 35,040,000
Men's Basketbal o e $675,000 $675.000.. . . $475.000 $675,000 $675,000 $675,000
Women's Basketball TR e80,000 $50,000° 77 350,000 $50,000 . . $50.000 $50,000
Men's Hockey, . . @ ST 823 a0 $235000 3235000 8235000 3235000 $236,000
Total Preferential Seating: FOSTEI0000 - $3600.000 T $4,600,000 55,300,005 .. $6.000,000 -~ 35,000,000

The department plans fo anhounce the overall annual fund and football preferential
seating programs in early 2000 and anticipates incorporating the following objectives

IThe department proposes waatmg until the 2001 footballseasonto 'ifhplgﬁlent
football preferential seating. = N re e
2. The revenue generated from the football preferential seating plan would be seod

primarily to fund the department’s scholarship costs and facility improvements
including Camp Randall stadium wpgrades, ot e ne e e

3. Fewer than half of the seats mCampRandaH stadium would be designated as
preferential seating.. '3:"-5 T i e R e
4. Unlike the Kohl Center,a one-time donation to secure preferential seats would not be

-~ donation history and other appropriate support indicators in establishing priority for
tickets, parking, golf tournaments and special events, =

6." The annual fund will include a point system that ificorporates years of purchase,




“KEEPING BIG RED IN THE BLACK”
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Revenue Projections

B. Endowment Interest

The department currently has an endowment balance at the University of Wisconsin
Foundation of approximately $13.5 million. The Foundation’s endowment policy
requires that a portion of the income generated from the endowment principal be
reinvested in the endowment fund. The remaining income is provided to the department
for operations and is approximately $450,000 annually. Although the department is
continually striving to increase its endowment fund, it is not projecting a noticeable
increase in endowment income during the next five years, especially given its emphasis

on developing the annual fund.
Endowment Funds
Big Ten Top Ten
tndiana $30.0 North Carolina §70.0
Purdue $26.0 Texas ALM $35.0
Michigan $25.0 Indiana $30.0 b
Pann State $18.0 Purdue 526.0
Ohio State $15.0 Michigan $25.0
Wisconsin $13.5 Miamni $20.0
itiinois $8.5 Puke 518.0
fowa $6.0 Penn State . $18.0
Michigan State $6.0 Virginia Tech $16.0
Minnesota $3.5 Virginia $15.8

Northwestem "$3.0

Source: Toxas ASM Survey (Stanford and Notre Dame did o1 patticipate in the survey.)

C. UW-Foundation (General)

The department currently generates $950,000 a year from golf tournaments, special
events and scholarship gifts from the football and men’s basketball booster groups.
Although the department does not expect these amounts to be significantly impacted by
the implementation of the annual fund, the department has conservatively projected that
these revenue streams will not increase during the next five years.

D. UW-Foundation (Sports)

‘The department currently receives approximately $450,000 a year from booster clubs for
reimbursement of sport specific expenditures. For example, the golf boosters may pay
for the golf team to take a trip to the West coast that the department did not have in its
normal operating budget. With the implementation of the annual fund and the cost
containment initiatives discussed later in the plan, the department anticipates the annual
income from sport specific booster groups will decline over the next five years.
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Revenue Projections

4.  Concessions/Catering

The department anticipates concession/catering revenue to increase by 24%, or $900,000 over
the next five years. Concession/catering revenue is projected nsing the estimated. number of
games/events and the department’s projected sales per game (the 1998-99 per gamzs ‘sales
were used as a base). The accompan)qng chart reﬂects the assum;mens the de;aattmant used
for each sport and event.

CONCE&S !ONS}CAT EﬁENG PEQ}EC‘I’ 1ONS

1929.90 _ .
Budget 2000-0% 0T.02 200203 200304 2004-05

Ay erage per game $260,000 $204,000 §208.080 212,242 $216.487 . .. $220,817
Number of games 6 7 7 7 A
Totat Fo_nti!_a_l} $1,200,000 : 31,425;00_3 $1,486,560 $5.486,654° 0 §1,515,408 o 51,324',-902:'

Non Conferenca : : e s : ;L
Averdage per game $22.008 322,440 §22.869 . $23.347 ’ $23814 L0 824,790
Mumper of gamas .8 g g 8 a &
Praojested Rev enue $176.200 $179,520 $483,112 S186.778 | $190.512 . $184,320

Conference L i e s : . e e
Average per game - $30.000 $32.540 $33,293 $33.858 77834688 $35.3340

_Number of games 3 . & ] 3 |3 g
Projecied Reventa: $240,000 $281. 120 $268, 344 B2T18TZ <. 0 2771040 0. §282 6480

Total Men's Basketball $416,080 $440.840 $449,458 $458,448 $467,616 $476, 368

Averags per game $22 8506 $1%,500 19,500 $19.530 s19.500 0 stp sauf'
MutriBer 6 gamas oy T 44 19- S agiE A 3
Total Men's Hockey S3IB2500. . | $370,500....  $370,500.. $370,500 FErTT R

Ay arage per.gama $9.000 . $‘10 208 - 810,404 $0.812 . . 515,824 .
Number of games 14 L T - T 5 .15
Total Women's Basketbaii $126,000 $953,004 - $188,060 $159,180 (¥I82,380

Congerts” . . . BN ’ i
Ay gTage per content $28.008 525,500 $26,010 $26,530 $27 484 $27,8602°
Mumber of concerts 8 g g 5] 8 &

Pm)ected Revenue . $200,000. $204,000 $ZQB_,08'O' $212,246 ... B216.468 . $220.818:

Events: : A BRI PR

Averaﬁepereverai ) 518,000 _s15.a3m $15,808 $15.918 . $18.238 $16.561%

teumber of events ’ g T Tt g e R

Projected Rev enue $60,000 $61.280 862,424 883,672 364 844 86,244

Fotal Concerts & Events $260.000 §268,200 $276,504 $278,912 §281,432 SZB? 030

Varsity Sports $70,000 $71,400 572,825 srazes o spEaTe  grraee

Fouthali $16,000 $38,708 $36.414° Cos37 R 3B 888 338 6543
Wrestling 382,000 $102,000 304,048 $108,171 108,243 $1310,408
BasKatbal-Gids 575,000 043800 T BERAY T 388182 $100,125 $102 128
Baskalbal-Boy & $182.000 $178,500 $182,670 $188,711 . 189,428 $183,214
Total WIAA $345,0600 5410,550 $418,761 $427,136 $434,678 $444,383

"Catering $425. 000 s7es,bos  s7ee3000 svessee  seiEm sazanse

B .
: Stadium - - $120,000: -~ STIBH007. . ISIRSE00, - $IZ5000 - $TIS.000 .- $125.000:
Kottt Cantar 85,000 $686.000 380,000 $60.000 $840,600 550,000
Green Bay Packers $328 004G S BT SOBDL LT S400000 T T BB L SAD0.000:
Mise. S10.600 525 GO0 525,000 325,000 528 060 325,000
Total Other © - < SEE0,000 szt0,000 LSRIO,000- - ¢ $B1E,000 - - $210.000 810 00G

Totaf tnncessiuns.'éataring 3,684,500 $4,714,290°° 34 184,969 $4, 687 D61 - %4330, 580 54584 764
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Revenue Projections

Concerts & Events

Concert and event revenue is the income the department projects to earn from hosting
concerts, family shows, WIAA tournaments, Green Bay Packer exhibition games and other
special events. Total revenue from these events is projected to increase by 12% over the next
five years. The table below summarizes the department’s assumptions used in projecting
concert & event revenue.

CONCERT S & EVENTS PROJECTIONS

1999-00
Budget 200001 2001.02 2002-03 2003-04 2004-05
Conterts & Eventy
Concaris
Average per concert £50,600 51,000 §52,020 553 060 $54.121 $55,203
Number of conterts 8 8 a 8 8 8
Projected Revenue $400,000 $408,000 $416,160 $424 480 $432,968 $441.624
Events
Average per event $40 600 $40,800 341,618 342 448 $43,297 $44.163
Number of events 4 4 4 4 4 4
Projectad Revenus $160,300 $163,200 $166,464 $169,782 $173,188 $176.852
Total Concerts & Events $560,000 $571,200 $582,624 $594,272 $606,156 $618,276
WiAA
Football $12,200 $12,200 $12,200 512,200 $12.200 $12,200
Wrestlng $85,000 585,000 $85,000 $85.000 $85.000 $85,000
Basketball-Girls $96,000 $80,000 $80,000 580,000 $80,000 $80.000
Dasketball-Boy s $118,000 5135,000 $155,000 $135,000 $135,000 $136,000 I
Total WIAA $3M1,200 $312,200 $312,200 $312,200 $312,200 - 3312200
Hockey Showdown $175,000 175,000 $176.000 $175.000 $175,000 $175,000
Green Bay Packers $100,800 $0 e $175,000 50 $175.000
ocl $35,000 nia nia nia nia na
Misc §$25,000 $75.000 $75,000 575,000 $75,000 $75,000
Total Other $335,000 $250,000 §250,000 $425,000 $250,000 $425,000
Total Concerts & Events 1,206,200 $1,133,400 $1,144,824 $1,331,472 $1,168,356 31,355,476
pp————

Post-season Participation

Post-season participation revenue represents the amount the department receives from the
NCAA and the Big Ten conference to assist in offsetting costs associated with participation in
bowl games or NCAA post-season tournaments. For purposes of the five-year forecast the
department assumes total post-season participation revenues will be $1,871,000 and total post-
season expenses will be $1,971,000. The difference of $100,000 is based on the assumption
that several of the athletic teams would have to decline invitations to their respective NCAA
tournaments if the department did not make an allowance for unreimbursed travel costs. The
$100,000 allowance is significantly less than expenditure allowances in prior years and is an
example of the department’s commitment to containing costs. See page 32 for further
information relating to football bow! expenditures.
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Revenue Projections
Suite Rentals | -

Suite rentals represent revenue the department generates from leasing 36 suites at the Kohl
Center for $35,000 annually and 18 booths in Camp Randall Stadium for $ 15,000 annually.
The Kohl Center suites were originally leased with a five-year contract expiring in 2001-02.
The department anticipates renewing the Kohl Center suites at $40,000 per year beginning in
2002-03. This increase will generate an additional $175,000 annually. - S

Corporate Sponsors

Corporate sponsorship revenue is projected to increase 48%($822,000) to $2.6 million over
the next five years. Although the department has experienced significant growth in corporate
support over the past several years, the department believes there are still several significant
opportunities to further increase corporate revenue. The department has recently hired its first
full-time staff member dedicated solely to selling corporate sponsorships.and has initiated an
aggressive plan to expand marketing inventory (e.g., game day sponsors for football games,
dasher boards, etc.). In addition, the department’s contract with the company that has the
rights to the sponsorship panels on the stadium scoreboards expires in 2000-01. The
department anticipates retaining the rights and selling the inventory.on.its.own which could
generate more corporate revenue than is currently projected in the five-vear plan.. ..

Farking

Parking revenue is administered by the University’s department of transportation services.
The revenue reflected in the projections is the amount the athletic department collects from its
season ticket holders for parking passes. However, that revenue is eventually transferred to the
department of transportation services. The actual net revenue after deducting parking costs
(see page 36) is approximately $300,000. Dl e s e

Radio Rights

The department generates over $800,000 in income from selling its radio broadcast rights to
football, men’s hockey and men’s and women’s basketball. The department projects radio
broadcast revenues to increase by 2.5% annually. S e

Investment Income

Investment income represents interest the department earns on its cash reserve during the vear.
Because football ticket sales are renewed in the Spring, the department has the advantage of
investing its largest revenue source for approximately six months prior to settling with the Big
Ten conference office. The department projects annual investment income to increase by
176% as the result of building its reserve to $10 million over the five-year period.
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Revenue Projections

State Appropriation

The department receives approximately $575,000 annually in funds from state tax dollars for
women’s sports. The department’s financial statements only reflect $492,050 because a
portion of the state’s assistance is not credited to the department’s financial records by the
University. '

Licensing

The University receives approximately $800,000 annually in royalties from companies that are
licensed to use the University’s marks. The athletic department receives 50% of that income
annually. As a result of the football team’s participation in the Rose Bowl, the University
received an increase of $300,000 in royalties in 1998-99. For purposes of the five-year
projections, the department is estimating that the annual licensing revenue will return to the
levels established prior to the football team’s Rose Bowl appearance.

Guarantees
Guarantees represent proceeds the department receives from competing in non-conference

away football and men’s basketball games. The projected guarantee revenue over the next five
years is based on the anticipated football and men’s basketball schedules.

_ _Merchandising. :

The athletic department receives approximately $450,000 annually from the University
bookstore in guarantees and revenue sharing for the right to be the department’s exclusive
merchandiser at all home athletic events. The department anticipates this amount will not
change substantially over the next five years,

Programs

The athletic department generates approximately $100,000 annually from program and media
guide sales at all home athletic events. The department anticipates this amount will not change
substantially over the next five years,

Other

Other revenue reflects income generated from ticket office handling fees, féciiity rental and
other miscellaneous revenue sources. The department anticipates this amount will not change
substantially over the next five years.
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EXPENDITURE PROJECTIONS

In order to address Title IX initiatives and remain competitive within the: Bzg Ten conference,

Athletic department expenses have outpaced revenues during the last several years. In addition,

anticipated inflation and capital infrastructure and maintenance needs will resultin oyer $36 million
of additional expenditures over the next five years. Even with anticipated revenue increases from
Big Ten distributions, endowment interest and creation of an annual fund, the department will not
remain solvent without significant cost containment initiatives: ‘Irorder to ensure future costs are
contamed the feilomng initiatives have becn or are expected to be implemented in the near future:

CQS’I‘ CONTMNMENT INITATIVES """

Cunsohdatwns

In the summer of 1999 the depar!ment 1mplemented several consohéatmn matiatwes that have

already eliminated costs
Al Busmess Ggeratmns ST T

' thm the Kohi Cem:er opened, a separate busmess ofﬁcc wase
- Kohl Center purchasing; invoicing; accounting; confractin

E éepartmeni determmed it could reduce operating costs, while bette serving its athletic

d '.hai;_cxal reporﬁmg
Since virtually all these functions were a duplication of the servic already performed

< by the athietm department s busmess nﬁiae, the departmem: ehnnnated_thﬁ_ Koi_ﬂ Center’

c ‘thcﬁrst car of perations the

ere centrahzed for

teams and support services, if the faﬂihty and maintenance famcﬁons

. the entire department. In‘addition, centrahzmg facﬂny and maintenance operations

would enable the department to implement many ofthe operatzenai efficiencies that were
identified during the first year the Kohl Centerwas Qpen ‘The depaxtmeni projects it will

spend approximately $750,000 less far facxizty and mamtenance cnsts m 20(}6-01 than
was ongmaliy budgeted in 1999«(}9 S :
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Expenditure Preojections

Post-season Participation

The department recognizes containing costs for post-season participation is essential to its
future financial success. However, the financial issues associated with post-season travel for
football are much more challenging than the financial issues for the other athletic teams. The
athletic department has spent more than it has received on each of the last five football bowl
trips.

Bowl Game Costs in excess of revenue
1994 Rose Bowl $ 46,100
1995 Hall of Fame Bowl $ 52,800
1997 Copper Bowl $378,700
1998 Outback Bow! $196,700 -
1999 Rose Bowl $286,700

In order to address this issue, the department is in the process of developing guidelines to
ensure that football bowl expenditures do not exceed the total bowl! participation revenue
received by the department. The department intends to implement these guidelines beginning
with the 1999-2000-bowl game, and this commitment is reflected in the 1999-00 budget and
the five-year projections. .

Sports Profiles

In order to contain costs associated with the twenty-three sports programs, the athletic
department is in the process of developing individual sports profiles that will serve as the
guiding principles for expenditures made on behalf of athletic teams. Possible parameters of
the sports profiles could include travel guidelines (e.g., how often and how far from the
Midwest region teams may travel), which sports are eligible for exhausted eligibility
scholarships and the level of administrative support (i.e., video, computers, media relations,
etc.) each team will receive. Although the department has not fully completed this process, the
inflationary assumptions used in developing the five-year forecast demonstrate the impact the
sports profiles will have on future operating expenditures.
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EXPENDITURE ASSUMPTIONS

Operating Costs

The department projects annual operating costs (e.g., travel, equipment, supplies, professional
services, etc.) will be approximately $18 million in 1999-00. The department implemented
several substantial cost reductions during the summer 0f 1999 and is developing several other
initiatives that can be implemented over the next several months. In orderto emphasize the
department’s recognition of the need to contain costs, it has implemented the following
parameters on future increases in operating costs: B R

Period Increase

: 2091‘92 o ) 5 L7 S
2002-03- 1%

Note: Several base adjustments were made to specific umits to accommodite known
expenditure changes. For example, in.the years the foothall team. plays twelve games, the
costs associated with hosting an additional game were added to the appropriate budgets. In
addition, some budgets were adjusted in the first year of the plan to reflect actual spending

history (e.g,, m_arl;ering,-;spogt{s;ir_zfarma{iqn,. ticket office; etc.).. ... ...

Salaries -éi:id-‘-ﬁeneﬁts i

The department employs almost 250 full time employees and hundreds of seasonal/part-time
staff. The department projects total salaries and benefits for 1999-00 to be over §16 million.
Although the department does not anticipate increasing its staffing levels during the next five

years, it does assume that the State’s annual cost of living increase will be 4%.

Scha:lszn_'shi.n's |

The department’s gross annual scholarship costs are anticipated to be $4,7 million in 1999-00.
This amount is higher than the department’s original 1999-00 budget because the Board of
Regents” approved tuition increase of 9.6% was higher than the increase anticipated by the
athletic department. Because the department already offers the NCAA maximum number of
scholarships in all of its sports, the department’s base scholarship costs should only increase
by the annual Board of Regents approved increase in the future. The department has projected
that increase will be 5% per year throughout the next five years,
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Expenditure Assumptions
Shoe/Apparel Contract Factor

The current shoe/apparel contract, which expires June 30, 2001, provides the athletic
department with over $1.15 million annually in financial incentives. The incentives include a
corporate sponsorship, compensation and equipment for coaches, and equipment for the
athletic teams. The current vendor may not be interested in renewing its contract, at least not
in its current form. However, the vendor, as well as several other vendors, may be interested
in contracting with the department in a more limited capacity. Recent industry trends have
indicated that vendors are not as interested in “all school deals” as they were at the time this
contract was executed.

As aresult of the anticipated change in the scope of the overall agreement, the department has
made the assumption that it will be able to replace the football and men’s and women’s
basketball contracts (excluding equipment for the coaches) in their entirety (i.e., dollar for
dollar). However, the difference between the amount currently received by the department for
the rest of its programs and the amount anticipated under a new contract is over $660,000 less
per year. That figure was included in the expenditure assumptions as an additional cost to the
department beginning in 2001-02.

Contract Benefit Current Estimated Difference
Corporate Sponsorship $ 116,400 na $116.,400
Coaches payments $ 303,500 $265,000 $ 38,500
Equipment ~ teams $ 600,000 $225,000 $375,000
Equipment — coaches $ 135.000 n/a $133.000
Total - $1,154,900 $490,000 ~ . $664,900 .

Debt Service

In addition to the projects currently financed, the department must also continue to
build/improve its capital infrastructure if it expects its athletic teams to remain competitive.
The department has identified four major capital projects (see pages 17-18) that it plans to
initiate during the next five years. Unlike the maintenance projects (see page 38) that are
funded annually from operating revenues or accumulated reserves, these projects are
earmarked for funding through a combination of private support and bonding,

For purposes of financial projections, the department has assumed the projects will be funded
entirely from bonding except for a previous private commitment made to the swimming pool
project. The rationale for this assumption is the department’s belief that it must move forward
with these four projects even if private funding is not received. The department believes it
cannot postpone implementing these projects without significantly limiting the long-term
competitiveness of each of the programs as well as the overall success of the department.
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Expenéiture Assamgtmns

The department’s cm'rent debt service i§ $4. 2 rmilzon annually (see paga 17} As the
accnmpanymg chart indicates; the de;aartment wou}d incur an addmanal $4 6 mﬁhon of debt
service if it finances }Gf}% of the pro;ects i : - :

 AdaonaiDebtsorocs |

" XotslCost
Boathouse. $3,000,000 . §250,000
MeClimon TrackJSmcer Stadium $5000.000 . $412,500
Natatorium " T 38,000,000 . $667,000
Camp Randali. $40.000.000 300,000
coTetab. o . . $S6,000,000 . $4,629.500

Note, Assumes 26«3«5@' bondsat 5.5%

- The foliowzng chart surmnanzes the department 5 tc)tal debt service dtmng each year of the
ﬁve-year plan given the t;mehnc for i 1mt1atmg the foar new pro;ects R

 prasscrmD DR sthvice
Budget 2000-01 2001-02 20302-03 RO0L-04 . 2004080

. MeCrain _ _ $361,817. $367,10% LB431696 . C SA334F1 - 4312070 8430306
- McClimon-Prase | 576,172 §75.801 - gTE T ST5E70 - CRISTET. o 7446
Camp Randall-Electric 84100 54,023 S ga.08 - $4,031 SBAR08 el saglg

" Goosdman Softball Diamons 55,557 $55545 Cegsass sBss17 T essmst v gegidge
Cofiseum Bond Pymt Charges §244 800 $244,530 $224,611 $244 583 3244804 3244555

Koni Center $2,585,205 82,568,177 $2,560,810 $2,556,608 $2585.228 'sa6ar0ry

Kohi Center Ad; Seating Lease-Purch - $263.566- $263,568: 2635660 3363568 . $263,566 wa

" Boathouse ' we ra $250,000 250,000 " $zsbooD 260,000
Camp Rancal na nia sia $1,650,000 $3,300,000 $3.300,000

Mcllimon-Phase 1l nfa . fifa . .. nia e TMEL s«z,:&ée

Natatoriom - - nia o oeinfe . wa . eiima- - 3857000

$3.811,017 638, $3,885.918 $5,531,306 S7A7REEE 7,985,440

Cohseum Annual Pay ment-Buy out $600,000 607480 $616.287 5630428 sadoiy  ses0.727

Total Debt Service 54,211,017 1, 54,502,205 $6,161,821 57,524,857 38,645,167

35



“KEEPING BIG RED IN THE BLACK”
University of Wisconsin — Division of Intercollegiate Athletics

Expenditure Assumptions

Based on the assumptions that were detailed on the previous pages, the athletic department projects
total operating expenditures (excluding capital projects) will increase by 27% over the next five
years from $39.6 million to $50.4 million. The tables on the following two pages summarize the
department’s operating expenditures. In addition, detailed information for each expenditure category
is included in the Appendix.

EXPENDIT URE PROJECTIONS
1959-00
Budget

Sports,

Men's Sports® §7,950, 485 $6,687.373 39,197,277 $89.083.858 $9.012,247 $9,220.178
Women's Sports® $4,921,925 $4,919.912 $5.031.847 $5.147 411 $5.295 598 $5.448,555
Post Season Play $2,338,486 $1,971.000 $1,971.000 $1.971.000 $1,671,00C $1,971.000
Shoe/Apparel Contract Factor n/a rHa $665.000 681,628 $698 668 $716.132
Total Sports $14,210,886 $15,588,285 $16,865,124 $18,853,892 $16,977.510 $17,354,866
Athjetic Schotarships

Gross Scholarships $4,300,982 $4.900,770 $85, 145 808 $5.403,099 85,873,254 $5 956 917
Lass: Tuwition Waivers (52,371,080} ($2.670.150 ($7,803,658) ($2,943,841) ($3,091.033) ($3.245.585)
Net Athietic Scholarships $1,929,902 $2,230,620 $2,342,151 $2,459, 258 $2,582, 221 2,711,332
Adrimistration . . :

. internal Operations® $3.614,8567 $4,168.927 34,306,041 $4.447.321 $4,603,509 &4, 765,562

‘External Operations* 52,754,239 33,538,602 . . $3,434.314 $3,520,245 $3.625 417 $3,736.142
Total Administration $6,369,208 37,70_9,529 $7,740,358 $7,967, 566 $3,229,926 $8,501,704
Lther Team Costs

Academic Support $852 586 897 240 $924 938 083,912 $1,000 298 $1,038.006
Sports Medicine $707 799 788,704 $823 319 $5848.845 3877.812 $907.838
Madical Pay ments $475 768 $581,07% $508.622 3619, 203 $639,244 3659 958
Strength & Corditioning $351.410 $362,155 3375857 $389.485 $404,328 $418.750
Video Services $535,173 $538,342 $550.676 $563,410 $579,680 3506, 496
Equipment Room $512,955 $548,412 3565 133 $482,470 $602,221 $622.641
Marching Band $40.000 $40.000 $40.400 $40.804 $41,620 8472, 452
Spirit Squad 80,522 $51,500 $53.658 $06 802 99,545 $102.693
Totai Gther Team Costs $3,566,213 $3.857.432 $3,678, 803 $4,104,631 $4,244,758 $4,389,984
Eagilitisg rath

Facilities/Maintenance $3,693 138 32,831,631 2,508 446 £2 087 989 $3.082 848 $3,180,732
Insurance/Property Tax $285,112 - $350.000 $353,.500 §357 038 F364,176 $371,480
Event Management $1.978 808 $2.213.408 32,260,500 32,308,063 $2.373.242 52,438,424
Concessions/Catering $2.106, 536 $2,358,000 $2.387 820 $2.418.188 $2.471 051 2,525,152
Parking $250.800 $325 000 $328.250 5331,533 $328.164 8344 927
Total Facilities/Operations 5£8,323,584 48,078,037 $8,238,516 $8,403.788 $8,629,331 $8,861,685
Debt Service,

Debt Sarvice $38%%.0%7 $3.608 852 33885318 £5,531 496 §7.179.8455 7,585,440
Cotseum Annual Pay ment-Buy out $B00.600 3602 480 $616.287 $6830.425 $644 902 3658 727
Total Debt Service $4,211,017 $4,241,332 34,502,208 $6,161,821 $7.824,857 $8,648, 187
TOTAL OPERARNG EXPENDNTURES $39,608,788 341,675,235 $43,667,15¢ 545,950,956 $48.488 603 $50.474,738

o o sy

36




Men's Sporis.
Football

" Basketbay

. Ha;j;ey:_
Track

" Cross Country
Crew: =’

.. Swirming/Diving
Wrestiing
Tennis
Goif

- BODCRr e

Total Men's Sports

Yéomen's Sports
Bagkethall

Track
. Cross Country

~ Softoall

Crew

Lightweight Crew
 Swimming/Diving
Tennis
" Volley ball

- Golf

Suoccer
Total Women's Sports

Interpal Operations.

Administration
Budgei & Finance
Fahl Centar
Compliance
Computer Services
Mailroom

Cther

Tatal internal Operations

External Operations |
Ticket Office

Annual Fund Office
Marketing & Promotions
Sports information
Special Events (¥fice

Total External Operations

“KEEPING BIG RED IN THE BLACK”
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Expenditure Projections - Table 2 of 2

EXPENDIT URE PROJECT IONS

1593-00.

Budgst '

$2.585.761
$1,230.734

$933,632
$394,640
$153,680

$426,513 ¢
$327,668

$317.718
$150,556
$134,363
- BETT 706

" Zoon01

$4,216,350
$4.260,747
$948,365
$395,979

Twistenn

$384,331

$334.088
S3ATT00

$163,503
$137,553

L $2B3adE

2661 02

4. 710.024

" $1,200.438
$959,660
$404,682

$393,011
$342,489
$337,243
$168,217

L ELAT
' 5200,484: ..

B185.421

84,458,708
51,329,109
. $991,640 ..

$414,074
5150585
3401871
$351.138

3341134

§173.102
§145.4i9

- $207 854

4278222
$1,359,850
$1.019,968. . .,

$425,920
64 585

. $413.468; ..

$361,782

TgassEig

3178.784
B150,122

- $ 308,968

$4,353.650

“siasense |

181,049,246,
$438,147
TI60754
$426,385
$372,808

$164,669
$154,080
B850,

$7.950.465

- $945.708
$851.094
$387.765

S85,320. ..

$378,231

3479077

$308,584
$342.233

$247,445
$417,327
stasmr
$344,913

$8,697.373

. SO74501"
“sesrs0r

$383.580

$868,010
$384,113
$434,026
$275,425

§348,755

. 261,764

434,017

$136.417

£351,103

T $8,197,277

. $097.281
" $87451
$303,512
$89,020

| $3062,542
$443,763
$281,023
$357,262
$287 651
$445.519
$140,270
$359,443

$9,053,858

$1.620.810
$892,091
$403.787
$91,200

$401.239

$452,868
$286,790
$3686,007
$263,732

$456,477

$144,28%
$368.058

$9.012,247

$1.050.625
$916,037

$9,228.179

$1,081,413

$418,258 - ... 342
93,918 8

L SH12873, s

$294,578

$377.054

5271436

s148.061

$378.802

“grga 788
390,100

$4.921.925

31,785,671 . .

$742,178

afat..
$220.376.

$703.500
$147.742
$85.500

$4.919,512

$1,537.614 ..

3770
717,000

$226,587 . ..
$736,190°
$119,980

365,500

35,031,847

$1,590,680.

© §755,914

| §141,320¢
5234083
TR

$123,187

385,500

$5,147,4%1

'$1,645,784

$825,887

“§756:500"
. SaatE22

775,208

o $iz6.828

555,500

$5,295,508

$1,705,876 -
- GEET, 668

3794,295

$250.415 .

§796, 233
$130,522
$65,500

$5,448,555

- $1,768,257

$890,695
- 5823049 -
$259,330 -
$874,078
.., $134,653,
'$85,500

$3.814,987

$1.115.584
nfa
$461,588

§783,235 -

$412,830

54,168,927 .

$1,240,825
5400860

§647.766 -
$831.178°
3418829 7

$4,306,041

$1.271.7012
3656000
SO0 82T
5851675
nfa

$4.447.321

$1,303.643
$869.250
$674,487
8672 865
fnla

$4,603,508

$1,343,097
$691.475
$602.796

$899,108"

‘nla

§4.765 562

$1,383.752
744,488
$711.865
$926,270
nig

$2.754,230

$3.530.602
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$3.626.417 .

$3,736,142
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CAPITAL/MAINTENANCE PROJECTS

In addition to the operating costs summarized previously, the department projects that it will spend
approximately $5 million on capital/maintenance expenditures over the next five years. These
annual expenditures will be funded from operations or accumulated reserves. The most significant
expenditures relate to the electrical and restroom upgrades that are planned for the football stadium
in 2000-01. Although the total cost of these projects is estimated to be $2.9 million, the amount
charged to the department will be $600,000 for the restroom upgrades and $225,000 for the electrical
upgrades because these projects are covered under the State’s maintenance agreement with the
University. However, these maintenance projects may be combined with the Camp Randall project
and completed at a later date. Other significant expenditures during the next five years include
building a locker room, training facility and offices for the hockey teams at the Dane County
coliseum, the replacement of the indoor track and the replacement of the turf in the football stadium.

200001 200102 200203 200304 2004-05
Camp Randall Stadium
Restrooms {*) 800,600 na nfa nfa nfa
Practice Field - Fence Replacement $250,0600 wa nfa nfa nfa
Stadium Electric Upgrade (%} $225 000 na na rn/a nfa
Student Section Aisle $50,000 n‘a a rfa nfa
- Masonry $25.000 $25,000 $25,000 $25.000 $25,000
J Vomitory Doors $15.000 $186,000 $15.000 n/a. nfa
 TurfReplacement () - nfa nia - nia n/a $540,0006
Gate 12 Repair $35.000 nfa nia nla n/a
Total Camp Randall Stadium $1,200,000 $40,000 $40,000 $25.000 $565,000
Camp Randall Offices
Genersl Repairs $50,000 $56,000 350,000 nla n/a
Sports Information Consolidation $160,000 $200,00C ra néa ma
Footbadl Offices in Atrium $100,000 na rfa nfa iz
Total Camp Randall Offices $250,000 $250.060 $50,000 30 $0
McClain Center
Security Card Sysiem nfa $15.000 niz nia nfa
Carpeting $25,000 nia nia nfa na
Total McClain Center $25,000 $15,000 $0 $0 k34
Other Projects
McClirnon - Lights for Band $7.006 na nfa nia nia
Kohi Center - Land transfer $221.000 $221,000 $221.000 ria nfa
Office upgrades for Sporis $200 000 nfa nia ra nfa
Hockey - Coliseum 3500000 $306.000 nia néa n/a
Shekt - Track nia nfa nfa $675.000 nfa
Total Other Projects $928,000 §521,000 $221,000 $675,000 $0
TOTAL CAPITAL EXPENSES $8114,000 $311,000 $700,000 $565,000

CAPITAL PROJECT SCHEDULE

T

38

{*) This refiects the athletic department's share (30% of the total cost) of these maintenanca projects. The State fungs the remaining 70%.
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CONCLUSION

After a decade of successful growth, the athletic department now faces a new set of financial
challenges. In order for the department to overcome these financial challenges, significant changes
will need to be implemented; namely cost containment, revenue enhancements and facility
improvements.

The athletic department has developed a five year strategic financial plan that 1) contains costs; 2)
ensures the department will generate surpluses in each of the next five years; 3) builds the overall
athletic department operating reserve to over $10 million by June 30, 2005; 4) enables the athletic
program’s student athletes to continue to excel both academically and athletically; 5) addresses the
department’s facility needs.

The implementation of the actions outlined in this plan will enable the department to maintain
successful academic, athletic and financial performance well into the 21* century without assistance
from student fees or additional support from the state and/or university.
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Appendix (Expenditure detail)

The following five pages provide additional detail for each expenditure component previously shown
in this report. The detail includes the salaries/fringe benefits and the operating expenses for each
unit in the athletic department.

EXPENDIT URE DET AlL (Page 1 of 5)

1999-00
Budget 2000-04 200102 2002-03 200304 2004-05
Footbalt
Salangs & Fringe Benefits $1,749,434 $1.815.36% $1,8680.024 §1,964, 585 §2,043,168 $2 124,885
Operating Exp $1.836.327 $2,500,000 £2,821,000 $2,482,210 $2,235 054 $2 228 750
Totat $3.585,761 $4.318, 368 $4,710.024 $4,456, 785 54,278,222 $4,353,850
Baskethail
Szlaries & Fringe Benefits $H47 845 $569.458 $562,236 615,925 5640, 562 $666, 184
Oparating Exp $891,289 $681, 289 $608,202 $705.184 $715,288 5733,674
Totat $4.288.2034 §1,260,747 $1,250,438 $1,321.109 31,350,850 $1.388 858
Hockey .
Salaries & Fringe Bensfits §378.982 $303,608 - 3409,443 2425821 442,854 5460, 568
Operating Exp 5554670 $564, 8670 3560.247 565,812 577,135 $588.678
Totat $833.632 4848 365 969,680 £991,.640 $1.019,88¢8 $1.048.246
Frack
Salanes & Fringe Benefits $158.472 £164.811 171,403 $178.259 §185,38% $192.805%
Operating Exp 5238168 £231 188 $233,480 $236.91%8 $240.531 5245 342
Total $364.640 $355,979 $404,883 $474.074 5428 920 5438 147
Cross Country
Salaries & Fringe Benefits $80.358 383,573 386,516 580,383 94,008 897,769
Ope_raiing Exp 573327 $67 827 $68, 808 3689, 180 §70.574 571,988 !
Yol i $153.885 . 8157400 $155.421 $159.883 . 5164563 5166754 K
Craw - . . .
Salaries & Fringe Benefils 3i87.687 $161.225 §167.674 5174381 $181.356 $188.610
Operating Exp 5238 8428 £223,106 $225.337 $2a7 . 580 $232 142 $236, 785
Total 3426 813 $384 331 $393,011 5401.971 $413,498 5425 395
Swirremipg/ Diving
Salaries & Fringe Benefits 5161489 $188.011 $174.731 $181.720 $188,988 3166, 549
Operating Exp 168,077 188,077 §167.738 $169.415 $172.803 176,258
Totat $327 4566 $334.088 3342 4689 8351,135 $361.782 3372 808
Wrestling
Salaries & Fringe Benefits $206.885 §210.887 $219,302 §228.074 §237.197 $246,685
Operating Exp $110.833 $110,833 $111.941 $113.060 $115.321 3117 827
Totst $317.718 $321.700 $331.243 5341, 134 3352 518 53684,312
Tennis
Salares & Fringe Banefits 396 886 $102.633 $106,738 5111.008 $115.448 S120.066
Operating Exp S60.870 $60 870 $51,479 362,084 563,338 64,803
Taitat $158,856 $183, 503 5168,247 $173.102 $178.,784 5184, 86%
Gaolt
Salaries & Fringe Benefits §78.761 $82 851 886,269 £89 720 $93.309 597.041
Cperating Exp 554 6062 $54 802 $55. 148 855 698 856,813 557,848
Total 134,383 3137553 5141.417 3145 418 $160,122 si54000 §
Soccar
Sataries & Fringe Benetits $138.548 5144.000 $14%. 8584 §155 848 $162.082 $168.565
Dperaung Exp $139 248 5136,248 $140,6840 F142.046 144 887 $147.785
Totat F27T.788 $5283.338 5200 494 247 884 5306 969 $318, 350
Total Men's Sports
Safaries & Fringe Bensfils 53,788,228 $3,897,683 34,083,590 $4,215.734 34,384,383 §4 558,737
Cperating Exp $¢,162,237 £4,799,690 55,743,687 £4,838, 122 34,627,884 34,669,442
Total $7,950,465 £8,697.372 59,199,217 8,083,856 $8,012.247 $9, 229,178
- - ==
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Appendix (Expenditure detail)

EXPENDIT URE DETAR (Poge 2 of 5)
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1999.00 -
Budget 2000-01 200462 202.03 200304 2004-06
Basketbal - S Co
Salaries & Fringe Benefits $405, 698 $434,490 5451870 5458,845 $488,743 3508,283
Operating Exp $540.011 $540,011 $545,411 $550,865 $461.882 $573,120 .
Tota $945,70¢ $574,501 ¢ $997.281 51,020,610  §1,056825 $1.08%,413"
Hockey
Salaries & Fringe Benefils $275,771 5282,178 $203 465 $305,204 $317,412 $350, 108 ;
Operating Exp. $575 323 $575, 323 $581.076 5636,887 $508625 . 3510588
Totat §951,004 . 5857501 3874, 541 $5892.01 $916,037 . $940,706
Yrack . - B :
Salaries & Fringe Henefits §195,378 5203183 S SEmAan $218.774 $228.586 $237.708 .
Qperating Exp $192,387 $160,387 5182,191 $184,013 $187.683: = £191,447
; Total. £ag7, 765 383,580 $343,642 $403,787 34162887 $429,155
!._ : Cross Countiy .
B Salanies & Fringe Sensfits $30 749 $41,338 . $42,803 344,713 548,362
: Cperating Exp $45,571 $45,571 $46.027 545,487 . 548,365
Totat i $85,320 388,910 389,020 $91,200: 593,919 596,727
Softbal . s
Salaries & Fringe Benefits §147 053 $152,835 5159,052 §166.414 $172.03 $178.812
Operating Exp $251,978 $231,178 $233,490 $2235,825 - $240:542 5245353 1
Totit $378.231 5384 113 $302.842 $401, 238 $442 573 §424.:265
COperweight Crew . . B
Salaries & Fringe Bensfus $175,847 144,808 $155,580 $181.803 LBTE008
Cperating Exp $303 530 $285,330 _5288,183 $201.088 CIEB0R R
Totat $479 G677 $434,526 $443.753 $450 B4R - C$4TT.E30 .
Salares ‘& Frnge Banefits ©$122.880 . BTG, S9BA83 1 L USMWREE TR
Operating Exp - §186,734 $180.634 5182,440 31842684 ; | $181.708
Totall: $300,584 §275,425 5281,023 $285.780 TS2G4.576 T IBI0R.600 |
Swimming/Diving : o S o
Salaries & Fringe Benefifs §161.488 $168,611 $174,731 $181,720 .0 $196,548
Operating Exp $180.744 $180, 744 §1872 551 $164,377 5191,826
Totai §342,233 5348,755 $357,262 $366.067 ‘$388,375
Tennis . . : L :
Saianes & Frnge Senafits $107.568 $112,308 $116,797 $121488 £137,38%
Gperating Exp $130,458 $130, 459 $140,854 $142.253 $148,010 ¢
Total . - $247,445 $251,784 $257,651 $263,732 £279,391 -
Volley bal - o :
Salanes & Frnge Beratits $190.846 $208,436 $216,773 $225 444 $234 462 $243,840 -
Operating Exp $226,481 5226, 481 5228, 746 £721,033 $788 654 $240,367 .
Totat $437 327 $434 917 5445519 $458.477.0  $470,116 $484,207
Goif ’
Salanes & Fringe Benefits 576,761 582,951 £86 285 $88.720 593,509 SE7 D41
Operating Exp 553,466 $53, 466 $54.001 $54,541 $58.632: 58, 745
Yotat §133,227 §136,417 $140,270 S4BT 3148941 $153. 786
Socoer :
Salaries & Fringe Benefils $154,750 $160,540 3167.378 5174073 $181.026 S188.277
Operating Exp 5150153 5190163 $197,065 5193, 988 $197 868 $201,823
Totat 344,913 $361,103 558,443 3368,059 $3TR G0 $3G0.100
Totad Women's Sporfs
Salgrigs & Fringe Benefits $2,056,878 $2.081,165 $2,174,812 $2,261,808 $2.352.00% $2.446,389
_ Cperating Exp $2,865,047 $2,828, 147 $2,857,435 $2.885,606 $2.543.310  $3.002,486
g : Total 54,921,925 $4,919,912 35,031,847 $5,147,41% $5,295,598 55,448,555
———— s




“KEEPINGBiG RED IN THE BLACK”
University of Wisconsin — Division of Intercollegiate Athletics

EXPENDIT URE DETALL {Page 3 of 5)

198900
Budgst 2000-01 200102 2002403 2003-04 2004-08
#ootbail $1,800,000 $1,500,000 $1.600.000 §1,500,000 31,500,000 $1,500.000
#askeibali-i 214,500 $108.000 $109,000 §100,000 $100,000 $100.000
rockey-M $33,800 $25.000 $25,000 $25,000 25,000 £25.000
Track-54 318,870 $20,000 $20,00¢ 520,000 $20.000 §20.000
Cross Country-M $5,630 $8.000 $8,000 £8,000 $8,008 $8.000
Crow-b nia nla nfa n/a nia niag
Swamming/ Qv ing-M §11.820 312,000 $12,000 $12,000 %12,000 $12.009
Wresthng 46,175 320,000 $20,000 $20,00¢ $20.000 $20,009
Tennis-M 52,050 $15,000 815,000 $15.000 $15,000 315,000
Goif M %8, 520 57,000 $7.060 57.000 $7.000 $7,000
Soccer-M 524 860 $18.000 §15.060 $15.000 $15,000 £15,000
Baskethat-W $1588.000 $100,000 $100.000 §100.000 $100,000 5100,000
Hockey -W $25.000 $25.000 $25,000 $25,000 $25,000 $25,800
Track-W $11,082 $25.000 $26.000 $25.000 $335,060 $25.000
Cross Coumtry -W $3,165 $8.000 $8,000 §8.800 38,000 28,000
Safthal $10.000 $10.000 $10,000 510,060 $10,000 $10,000
Orew 50 §11.000 $11.000 511,000 $11.000 $11,000
Lightweight Creww $e $8,000 §8,000 §8.000 $8,000 $8.000
Swimming/Div ing-W 312,280 $12,000 $12,000 §12,600 812,000 §12,000
Tennis W $11,500 $15,000 $15,000 $15.600 $15,000 $18.000
Volley batl 510,620 $13,000 $13.000 $13,600 §13.000 $13,600
Gotf-W 56,896 £7.000 $7.000 $7.000 $7.000 $7.000
Bocoer-W $15.828 §15,000 $15,000 §15 000 %15.000 $18, 000
Total Post Ssason Play 2,328,466 §1.871,000 §1,971,000 $7,971.000 $1,871,000 §1.971,000
Shoethpparel Contract Factor ala nia $665.000 $681 625 §698,668 $718,132
Yotal Sports §44,210,858 $45.585. 285 $16,865,124 $16,853,892 315,977,510 $17,384, 868
ATHLENS SCHOLARSHIPS
Gross Scholarships 4,300,282 54,800,770 $5.145.809 §5.403.093 £56,673.254 $5.956,917
tess: Tuition Waivery {82,371.080) ($2.870.15C) (52,803 658} {52,943 841} {33.081,033} {53,245.585)
Net Athlstic Scholasships $1,520,902 $2,230,620 $2.342,151 §2.459,258 52,582 221 $2.711,332
- ADMINISTRARON
Administration oo
Gelaries & Fringe Benefits $1.484 371 §1.256.314 1,308 867 $1.358,830 51.413,183 $1,468,718
Opecating Exp $281.3060 $281,300 $284, 112 $286 954 5202 693 $208 547
Totat 51,765,671 §1.537 834 $1,590.68G 5§1.645,784 51,705,876 $1,768,2687
Budgst & Finance
Sataries & Fringe Benefits $680,678 §705.576 5733799 3763, 154 §783,677 $825.424
Operating Exp 51 500 561,500 562,118 862738 63,991 565,271
Tatat 742,178 §767.076 §795.914 3825 887 $857 688 5800585
Kaht Center
Gataries & Fringe Benefils na $572.000 $544, 380 $618 675 $643,422 5669, 158
Cperating Exp fia £145 600 $14%, 450 $147 915 §150,873 $153, 886
Totat nia $717.000 $741.330 $766,530 $764.285 $823.04%9
Lompliance
Sataries & Fringe Benefits §167 453 173 664 5180.811 $187.835 5185348 §203,162
Gparating Exp 52,823 $52. 923 $53.452 553,987 $55,087 $56, 168
Tetat $226.376 §226.587 $234.083 $241,822 $250.415 $258.336
Lomputer Senices
Sateries & Fringe Benefils $367T. 163 $393,8583 5403 607 $425, 987 $443.021 $460.752
Cperating Exp 342,337 $342,337 $345,760 $349 218 3356,202 $363.326
Tatat $TU3. 500 $736,160 §755.387 §775.208 $759.232 5824078
Mairoom
Saturiey & Fringe Berefits $65.364 867612 370,318 $73.129 576,084 579,086
Crperating Exp $52.348 §52.348 552,871 $53.400 54, 468 $55 557
Totat $117.742 $118,960 5123187 $126,529 $136.522 §$134 653
Cither
Faypian Retention $65,500 §65,500 565,500 $46, 500 5% 500 $65, 500
Other S8E 50 50 34 30 &0 S0
Totat 365,800 §65.500 85,500 385,500 $65 500 385,500
Tofe! internal Gparations
Salaries & Frings Benefits 52,824,559 $3,234,519 $3, 367,280 $3,493, 111 §2,830,218 $3.772.893
Operafing Fxp §790 405 $035,408 2944, 781 $4954, 270 5373,294 $852,759
Total 33,674,967 $4,169, 827 §4,308,0471 84,447,321 4,603, 508 $4,765,562
e — — e —
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“KEEPING BIG RED IN THE BLACK”

University of Wisconsin — Division of Intercollegiate Athletics

Ticket Office
Salaras & Frings Benefiis
Operating Exp
Totai

Annggl Fund Office:
Salarigs & Fringe Benefils
Operating Exp
Totat

Marketing & Promations
Salaries & Fringe Bensfils
Operating Exp

Total

Sports ipf ormation
Salares & Fringe Benelits
Operating Exp
Total

Special Evends Office
Sgtaries & Fringe Benefits
COperating Exp

Fotai

Total External Operations
Salaries & Fringe Banefits
Operating Exp

Tatai

Totai Administration

OTHER TEAM CO8TS

Academic Suppon
Salaties & Fringe Benefits
Operating Exp
| Total .

Sports Medicine
Salaries & Fringe Benefits
Operating Exp
Tonad

Medical Paymenis
Salaries & Fringe Benefits
Operating Exp
Totai

Strength & Coendilicning
Salaries & Fringe Benefits
Opersting Exp

Total

Videa Services
Sataries & Frnge Benefss
Operating Exp
Total

Equiprment Rooum
Balaties & Fringe Benefity
Operating Exp
Totat

Marching Band
Salaries & Fringe Benefits
Cperating Exp
Totat

Spirit Squad
Sataries & Fringe Bensefits
Operating Exp
Totat

Total Other Team Costs
Salaries & Frings Benefits
Operating Exp

Total

1999-00

Appendix (Expenditure detail)

EXPENDIT URE DETAIL (Page dof 8

Budget 2008-01 2001-02 200203 2003.04 3004-05
$628,527 615,829 $640,463 $568,080 $602,723- §720.432
488,057 $625,000 $631,250 $637, 563 $650,314: . $663,320

$1.116. 564 $1,240.828 §1.271.712 $1.303,643 $1.543,087 | $1,303 752

w/a $200,060 $425.000 $442,000 §450,680 $478.067

nia 5200,000 §225.000 $227.250 $331,796 5236431

nfa 400,000 $650,000 $668,250 5661,478 3714498
211,912 222,766 $251,877 240,944 $250,582 ' $260.805
$249,674 $425,000 5429250 $433,563 $442,214 $481,058
$461,586 §647.766 3660,827 $674.487 $692.796 §711,863
$406,085 $406,178 $422,425 $439,327 $456.805 - 8475171
5387, 184 428,000 £429, 250 $433,543 §442 214 $451 058
$763,239 831,178 3851,675 $872.665 895,108 $526,228
§240, 980 $247,97¢ Ha [EF ] L] nig
$171.850 §17%,850 Ma nia wia nig .
412,830 419,829 nia n/a e nia
$1,487,424 $1,692,762 $1,718,564 31,788,348 §1,889,280 7 $1,934,278

$7,268,765 $1,846,850  SITI4,TS0  $1,731,899 $1.766,557 ' 51,801,367

52,754,279 33,539,602 53,434,314 32,520,245 $3,626,417  $3,736,142

$6, 369, 208 $7,709,528 $7, 740,355 $7,967,566 TYE. 779,978 5B 501,704
$746.191 $790,845 5822479 3855378 880,593 $925177
5106,395 $106,398 $107 459 3108 534 5110,705 112,918
GBLL,E86 .. §BG7,24C 929,936 §963,912 . $1,000,298 .- 51,008.008
5463, 358 $554,263 $576,434 542,491 $62B,471. . 5648410
5244447 5244441 $246,385 $248,354 5284 341 $289 428
$70T 788 §798. 704 $823. 318 $B48 B45 $877.842 3407 838
250,768 $281.074 $292 322 5304,415 “s3ra g $328,823
$235,000 300,000 $307 500 5315,188 5323,068 $331.145
$475,768 $581,079 $59¢ 822 $615.203 $639,244 656,968
8315,290 $326,035 $336,075 5352,639 $366,745 $381,215

36,129 $36.120 536 481 $36,846 $37,583 38,338
2351 410 362,155 $375 557 $359,4858 5404, 328 5418 780G
$226.496 $231,664 $240,831 $280.568 $260,591 271,015
$306 578 $306,678 5309, 748 $312.842 319,090 5325,481
$535.173 536,342 $550,676 8563410 $579.690 596,406
$361,585 $374,542 389,574 $405,198, $421,308 . $438,181
$151,37¢ $172.870 8175608 177,365 5188512 $184.530
$512,355, | S54B.412. . 3685133 SERZAYG . . 5602 221, SRIZEST,.

na nia nfa nia n/a wa
$40,000 $40,008 540,400 540 BG4 $41 820 $42.452

546,000 $40.000 540,400 540 504 41,620 542,452
549,444 $571.422 $53.479 555,618 $57,845 580,157
340,078 340,078 540,479 40,884 241,702 542,536
589,522 591,500 353,958 586 502 38 545 $102.693

32,415,131 $2,608,850  SAFI4245 2,822,614 $2.935,728 53,053,158

$1,150, 082 $1, 247,582 ST.254.558 §1,281,817  §4,309,090 51,336,825

$3,565,213 53,857,432 33,978,803 $4,104.831 $4,244.758  $4,388,284




“KEEPING BIG RED IN THE BLACK”
University of Wisconsin — Division of Intercollegiate Athletics

Appendix (Expenditure detail)

EXPENDIT URE DET AL (Poge S 0f §)

199800
Budget 2000-01 200102 200203 2003.04 2004-G5
| FACILIMES/OPERATIONS
Faciities/Maintenance |
Sdlargs & Fringe Benefits 3962, 188 $970.668 $1.008 528 51,049,907 51,091,503 $1.135 578
Operating Exp 34786, 360 608,000 $606,000 $642.060 $624,301 $636.787
Fotal . $1.441.548 $1.572.608 $1.815,528 51,661,967 $1.716,204 $4.772,366
| Kobl Ceater
| Sataries & Fringe Bensfits $1.805 504 $548,000 $587 840 $500,584 $614.176 S63R. 743
‘ Operating Exp $748.085 $575.000 5580, T80 $588,568 $508,289 $810,286
Total $2,261.588 §1,121.000 $1,148, 880 51,177,112 $1.212.465 $1,248,958
Salanas & Fringe Benefits wa $08.913 3153910 $108.086 $112,389 $118,885
Operating Exp nia $40,020 540,420 340,824 541,640 542473 § ;
Total wa $138,932 $144,330 $148,890 $154,029 £1564,358 .
Total Facilities/Maintenance $3,583,138 S, 831,631 52,908,448 $2,687, 5689 $3,082,868 $3,180,722
Insurance/Praperty Taxes $205,112 §36H0.000 $353,500 £357,035 $364, 176 $371.460
Event Managemenit
Sataries & Fringe Benefits 5567402 $832,000 £865,280 $8849.891 $935,887 . 5973322
Cperating Exp £1,381,406 §1,381.406 51,395,220 $.408. 172 $1.437 355 &1 486,102
Total 51,878,808 $2,213.408 $2,280.500 $2.308.083 $2.373,242 $2.439.424
Concessions/Caterng
Sataries & Fringe Benefils nfa $208,000 $216.320 §224.973 $233.972 $243,331
Operating Exp 52,106,536 $2.150,000 82,171,600 §2,193, 215 52,237 079 $2.281 81
’ Total £2,106,536 $2,358,008 $2,367 820 §2.418, 168 $2,471,051 $2,525, 152
Parking $250.000 $325,000 $328,260 $331,533 $338,164 £344.827
1 7. tata) FasiliiesiOperations : 53,323,564 38078037 . $5,238.516 3403788 18826331 38861685
- DERTSERVICE
Debl Service
MoCiain §381,8¢7 $397.101 $421.685 $431.421 $431.207 $430,306
MeClimon 376,172 75, 801 $75.721 875,870 875,787 $74,463
Camp Rands# Flectric 34,100 54,023 $4,028 4,031 34,008 $4.010
Goodman Sof tball Dsmond £55.657 $55 548 56,496 $35,517 8E5.551 855,529
Cofiseum Bond Pymt Charges $244.600 3244.638 $244.6%1 $244.583 5244, 804 $244,555
Kotd Center $2.585.208 §2 668 177 $2,560.810 $2,558.608 £2,555,225 $2.547.077
Kokt Center Adj Seating Lease-Purch $263,566 $763.566 $263.568 5263, 566 $283 566 e
Crew House na nia $250,000 $255.000 3250, 000 250,000
Camp Randait-End Zone wa nfa nia §1.850.800 $3,300,000 53,300, 600
McCimon-Phase (i nfa e nia nfa ' $412 500
Natatorivme w/a nlg nég nia na 667,000
$3.611.017 83,608,852 £3.885.918 $5.631.398 87179856 57,965, 440
Cdilsaum Annual Pay ment-Buy out $600.080 $602,480 2618,287 §830.425 544,902 853,727
Total Debt Sarvice 54,211,017 $4,21%,332 $4,502, 208 $8, 164,821 $7,824,857 $8,648,187
TOTAL OPERATING EXPERDITURES 539,609,788 $41,675,235 $43,867,154 $48,950,956 348!488,503 580,47%735
e ——————
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