BUDGET ADVISORY
COMMITTEE

Rush-Henrietta Central School District
Henrietta, New York

.. Members of the Rush-Henrietta Cemrai School Distnct decided 1o create the Budget

.- Advisory - Committee .in- 1994 following the defeated school ‘district: ‘budgetin-May

. 1993 and the operatlon af the cilstnct on-an auster;ty budget fcr the 93-94 school
year.. R

- The: Supanntendent of Sc’hocis rec?’u'ited Vca%untaers from district schools. ‘Members

- include parents, teachers, administrators, ‘and community residents.  The Assistant

.Superintendent for Business is-actively- involved with this: greup and ' contributes

. greatly. to their understanding of the budget, ‘source of revenue; state aid. ‘property

taxes and. other fiscal. mafters. The chair is a distict’ parent The group meets at
least mcnthiy throughout the school year.

... The -work .of the .Budget Advisory: Committee is to:make recommendations 1o the
...Board of Education. Since the forming of the Budget Advisory Commiitiee, ‘Rush
. Henrietta has passed every budget vote by stmng margins. - The taxpayers -have an
: -opportun;ty to-understand the budget and to-give their input on the budget, so there
-..is.greater. community support for lt Pecpie are abia to feei lfke reai stakeho}ders in

' '__-_'j:_.-_the budget pracess o ; . e g .

Thts mmaixve costs nothmg to 1mplement because its members are volunteers The
greatest resources involved are time and.commitment. -Members are recogmzed at

..-an annual awards. dinner-each spring. - The greatest reward, of course, is to know
that our budget can pass and that:we can continue with a strong educa’-tson pregram
at Rush-Henriettal

Kay Lyons, District Coordinator
(716) 359-5029
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SPACE STUDY COMMITTEE: “THE
COMMITTEE THAT NEVER DIES”

Rush-Henrietta Central School District
Henrietta, New York

- -Rush-Henrietta. Central School District formed the ‘Space Study Committee in 1991
.- to gain. parental and community support:in 'studying and advising on- space issues
. .and.needs. within.the district.- This group-looks at:such issues as opening schools,
closmg schoois fmdzng sgace for new programs and redrawung boundary lines.

. The Space Study Ccmmrttee, which: reccnvenes annua¥ly, is made ‘up: cf parents,

: _adm;mstrators, teachers; school staff, and:community members. The ‘committee
affects space. decisions in the entire dastnct so'there are representatives from all

~_schools. and- levels. - Working: in :an -advisory capacity ‘only, the Space' Study

 Committee makes recommendations i{} the Supeﬁntendent of Schocis and the
Board of Education. _ _

. The. Space. Study Commitiee has-been effective in advising’ on several important
- decisions.in recent years: opening a second middle school, propesmg a bond issue
- to:open-a.new. elementary school; and proposing a bond issue to put'an addition on

- the high school. . All .decisions were -made: by passing a public vote, and’ this
- proceeded quite smoothly because of the support from the Space Study Committee.

" There was an opportunr{y for tctal commumty mvofvement leadang u;:a to these ma;or o _:_3 £

' changes!

Because everyone serves as a volunteer the Spaca Study Commlttee costs nothmg
to implement. - The people who serve are recogmzed formally at ‘an-appreciation
-dinner -.each spring :and are -acknowledged: in' various news amcles and - distr:ct
publications.

Kay Lyons, District Coordinator
(7186) 359-5029
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TEAM BUILDING

DoDDS-Okinawa District
Okinawa, Japan

- +The.development of a district leadership team resulted from our effort to implement
+ the Depariment of Defense Education Activity (DODEA) Community Strategic Plan
- Goal 8—Parent Partnerships. Working as a team provided benefits to the team

members and to the organization. We believed that in order to build capacities within
our organization and achieve Goal 8 by the year 2000, we needed to build a team
that represented and reflected our community members. Our team cross-section
was comprised of a district liaison, parent, educator, administrator and military
representative. Although our team was small, we were able to effectively _
accomplish our goals. We believed this-was a result of two elements: effective team
building and shared decision-making. = R

The DODEA Community Strategic Pian for Parent Parinerships becamne the team’s
road map and provided our mission, goal and benchmark statements. We also used
the comprehensive conceptual framework which reflected a multifaceted, five-tiered
model through which we would develop parent partnerships. Our task was to come
up with a viable Action Plan, which would help us accomplish our goals.

As members of the Okinawa District Parent Partnership Leadership Team, we saw

ourselves as individuals as well as part of a group working toward mutually agreed .
- upon subgoals based on the Community Strategic Plan, the conceptual framework,

and our Action Plan.” Our collective knowledge of our school community, combined

with local needs assessments and documented research, provided us with the base

from which we charted our course, evaluated our effectiveness, experimented with

fresh roles, and took new sightings as we followed our map toward our destination.

Our joumey provided us with several realizations.

Because of the permanency of our work, we realized two very important factors
about our team: it would not die, and the members would not remain the same. Due
to the mobile nature of a military community and the subsequent departure of some
of our original members and arrival of others, new dynamics emerged. As we
adjusted to these changes, individuals took on new roles. The legacies given by
those who departed were nurtured and shared as a result of the knowledge and
experience gained through the teamwork that we had put in place. While there were
periodic adjustments, the group remained strong, steadfast, and focused because of
the underlying confidence in one another and the team.

We feel that our success can be attributed to effective team building. Effective team
building incorporates the following attributes: knowing there is value in the work we
do; recognizing that each person is an equal and esteemed member of the team:
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évmg clear goals and
on._Plan, assessing and

 ab ' é‘_. roles aach member would play.
As Joe Pa emo, ead Football Coach Penn State University said, "When a team
outgrows individual performance and learns team confidence, excellence becomes a
reality.” Teamwork is the first step in building capacities within schools, districts and
~.organizations, Any school. can- repizcaie the.conditions -for positive outcomes and

improvement.. Teamwork combtnad with goals and a pian of - act;on can: produce
_very powerful resuits - . _ _ S

Mary Hlbbs School Hnme Partnersth D;stnct Lzaason .
011-81-611-734-1953 o
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o - Provalsing Pa rtmrsmp Practices 1998



“UP, UP AND AWAY”
CAMPAIGN

DODEA-Fort McClennan District
Fort McClellan, Alabama

-.Our “best practzce for the 5 :::.1599?-98 was our “Up, Up and Away” campaign in
_-con;urzctfon w:th the natmn~w;de “Amenca Goes Back To Schoal” praject -

.-._For two weeks, begsnnmg September 8 199? we askad that parents spend a

- minimum: of thirty. minutes an -evening with their child on school-related activities,

-.such: as reading; homework, study skills, and: orgamzahon/nma management.’ ‘We
asked that dzstractians be kept toa mammum (no TV stereo phona ca is) i

_ --_--Dunng this two«weak period;: atudents mmed m to thetr teachers hot air balloon cut-
. outs that their parents had. signed-off-on, indicating’ they had spent thirty “minutes
.. reading, doing homework; -etc. . These cut-outs were" bnght neon-colors and were
- displayed on-large-posters 'putside each classroom. - The:classes were not in
. competition for “most balloons?”; but the visual' display was ‘quite ‘eye-catching: The
students were excited about retuming the balioons eachday. At the end of the two-
week per;od the entire schooi was rewarded wzth an me cream party, funded by the
PTQ s el :

: '-.Materfais and resources “that: needed to be’ pmv;ded were minimal.  The PTO
volunteers were used to cut-out the balloons. 'Each child received an enveiope with
the balloons and a letter to their parents about the campasgn

A news release was sent to the base newspaper both pnor to arzr.i foiiowmg the
campaign, telling of the success of the endeavor..

Patti Wood, District Key Communecatcr -
{205) 820-2420 - s
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Dear Parent

As a part of our school/home parinership, we plan to jaunch a two-week campaign
for grades Preschool- 6th, September 8 - 19, 1997 entitled “Up, Up and Away.” This
- Is in.conjunction with the national “America Goes Back To School”.campaign. - We
encourage parents to spend at least thirty: minutes  of quality leaming tirne nightly
with their children reading, studying and discussing school-related topics. Al
. distractions, including television ‘and stereos, should be eliminated.: Time dedicated
1o education spent together-is critical to your child's intellectual’ growth: “We hope
. - this two-week emphasis on families leaming together will sét a pattern for the entire

- ~Your child will-be. given. eight hot-air balloon cut-outs for the eight school nights
.-(Monday - Thursday} of -both weeks. You'will'sign one balloon per night when you
. were able to spend at least thirty. minutes of quality leaming time together. Classes
- will have displays. .of thecolorful. balloons: outside ‘each’ room, demonstrating
- student/parent participation.. On:Friday, September 19" at:1:00 P:M;,“a school-
.wideice cream. party celebration will be held;:co-sponsered by the P.T.0. 7

SuggestzonsforSuccess '(f'm'n'a“ the Féﬁ'MbCielién.Pér;nt/T eacher's Handbook)

- Provide a specific time period forleaming. - = 0 et
Think positiveiy. R R ST RS (I TG N i P R
Call the teacher to clarify or solve homework problems.

- Watch forsigns of difficulty. - s
Participate in school activities. ~ ~ _ :
Admire and love your child - build on strengths and help improve weaknesses.
Read with your child. ‘Spend as much time reading together as watching T.V.
Encourage hobbies and interests.
Note your child's progress with verbal praise and a pat on the back. . -
Talk about school, interests, friends, places you go and things your family does.
Support your child.

L N A A I

You are a key factor to your child's success in school. We hope to have 100%
participation in our “Up, Up and Away” program. Happy learning together!

Fort MeClellan Elementary
School/Home Partnership Committee
P.T.O.
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STATE-LEVEL
LEADERSHIP
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KENTUCKY TEACHER:
COMMUNICATING ABOUT SCHOOL-
FAMILY-COMMUNITY PARTNERHIPS

Kentucky Department of Education
Fra.nkfcrt. Kentﬂc!w

The Kentucky i‘)epartmem of Educatlen S, Kentucky Teacher (December 1997 -
January 1998) devotes nine of its sixteen pages to school-family-community
partnerships. The Commissioner of Education’s column, “Help Families Get
Comfortabie with Today’s Changmg Schools,” includes information on Epstein’s ten
steps of schooi—fam:ly—commumty parinerships, Excerpts from the Kentucky Board
of Education Policy. Statement: Parent and’ Famniy ln\fo}vement lnmatwe help identify
saccessﬁ:l fam; y ;nvoivement programs

An ezght*page spraad in the mlddie of the newsletter focuses 0N Epsia;n s six types
of involvement and highlights partnership programs from different Kentucky schools.
The article on the six types of involvement includes a description of each type with
sample practices and a Kentucky example. Stories from the field include an urban
school, a rural school, and schools in four counties across the state. An article
about volunteering discusses how parent volunteers can extend the reach of hard-
working teachers. Finally, a list of resources provides information on programs,
publications, organizations, and web sites that can help build stronger school-family-
comrnunzty partnershlps

. Thisi rssue Of the Kentuoky Teachersays to all educaiors famthes and commumty
members that school-family-community partnerships is important in Kentucky.
Information is provided about how to build partnership programs and schoois are
recognized for their hard work and achievements. The Kentucky Department of
Education takes a leadership role by communicating the importance of school,
family, and community connections with all educators and families.

Freida J. Collins, Parent Involvement/Public Engagement Consuitant
(502) 564-3678
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GETTING BY WITH A LITTLE
HELP FROM OUR FRIENDS

Ohio Department of Education
Columbus, Ohio

Many state agancaes must iunk themsaives w1th other orgamzattens to best
accomplish their goals. Therefore, the state of Ohio’s Departiment of Education
- worked to find other: people with ‘a similar purpose and passion- about family and
school: partnershaps to best strengthen family and school partnerships at the school,
-« district, and state levels.. Some of - these partners’ include the Ohio P.T:A., the Ohio
: Parent information and Resource Center and the Govemar’s Famiiy and Cht%dren
First Imtiatfve A :

To encourage family and school connections at the school level, the Department of
Education submitted a proposal called the “Family and School Partnership Initiative”
to the Martha Helden Jennings Foundation in Cleveland. The Foundation approved
the proposal, and the bulk of those funds are given to s’dhocts-faé--='$500' planning
grants. The following represent the three steps for receiving the funds.” First, the
Department of Education mails announcements of the availability of funding to all
Ohio public school principals and P.T.A. presidents. Next, schools send teams of
parents and educators to a workshop where they leam about the six types of
partnership practices that they may.use in the development of their family/school

" vinvolvement plans.  Sixteen of these mee’&ngs were held around the state last’ year;
this year, a “rally” was held ‘in Columbus, featuring Joyce Epstein as the keynote
speaker. Four other regional workshops are being offered as altemnatives. Finally,
members of schools who attend the workshop receive $500 after they write a one-
page descn‘ption of how they will use the $500 grant.

This past year, many schools used the small grant to provide food and child care for
community meetings. Some covered the cost of substitute teachers so that
classroom teachers could attend the initial training. The plan that is developed can
then be submitted for a competitive review that could possibly lead to a $3,000
implementation grant. Originally that $3,000 was to come from the foundation grant,
but the Department recently dedicated a portion of its federal Goals 2000 grant to
cover the implementation grants.

in the first year of this initiative, 239 schools joined the Partnership Network, 177
sent teams to orientation (614 persons), 154 received planning grants, and 70
received implementation grants!

The biggest challenge within the Department has been establishing a new grant-
making program while also attempting to accomplish broader initiative goals - with
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me respons:bi fity. T’h;s is where the partnership has
Tk : 'sre 'chedu§ d a m,_ind the state last

The chaktéﬂge in‘the field is'to asszst teams of parems:"and teac:hers to engage in

collaboration at each step of the plan development and implementation. The

pariners desire to help schools focus first on coiiaborataon and then on createon of
._:actvmes R T T - . 3

At a racent steenng commxttee meetmg, the Departments coordmater askeci the
..other members if.they ever felt taken advantage of, being pressed into the service of
~.-this:initiative. .. The unanimous .response was that we -all benefit from: families,
.:schools, and..communities working together as . equal parners supportmg the
education and achievement of Ohio's children.

Connae Ackerman Consuttant
. (614) 466—0224
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ALPHABETICAL INDEX

NETWORK MEMBER
Arbor Hills Junior High School, Sylvania, OH

Barret Academy, Akron, OH

BCPS, Southwest Area, Baltimore, MD

Central Elementary School, Shetby, OH

Charles F. Keftering Elementary School, Ypsilanti, M}

Covington Independent Public Scheols, Covington, KY

Curtis Bay Elementary, Baltimore, MD

DoDDS, Okinawa District, Okinawa, Japan

DODEA, Ft. McClellan District, Fort McClellan, AL

Dundalk High Schoo, Battimore, MD

Edmonson-Westside High School, Baftimore, MD

Gardenville Elementary School, Baltimore, MD

George Washington Elementary School, Baitimore, MD

Henry Ford Elementary School, Ypsilanti, Mi

Howard Elementary School, Cincinnati, OH

Jefierson Elementary School, Wichita, KS

Kathleen E. Goodwin School, Old Saybrook, CT

_Kei_:tucky Dgpaf;ﬁ.igbt- of 'éduéaﬁgn,_ Frankfort, KY.- - -
 Kinder Elementary School, Miamisburg, OH

Landstubl Elementary/Middle School, Germany

Mary K. Vollmer Elementary School, West Henrietta, NY

Max Leuchter School, Vineland, NJ

Mt Washington Elementary, Baltimore, MD

Northside Elernentary Scheol, 8t. James, MN
Gakdale Elementary School, Cincinnati, OH
Chio Department of Education, Columbus, OH

Perry Center-Children's Garden, Grand Blanc, Mi
Rush-Henrietta Central School District, Henrietia, NY

St. Leonard Elementary School, 5t Leonard, MD
Sunderland Elementary School, Sunderiand, MD

Valley View Parent-Teacher Co-Op School, Cleveland, OH

Williamston Elementary School, Williamston, Mi

Williamston Middie School, Williamston, M

ACTIVITY
Parent information Folder

Road Runner Rally
Leam and Grow Parent Education Series

Friendship Breakfast

School-Family Communication Bags
An "Eggeiting Beginning”

C.C.K. (Central's Current News)
Open Library Nights

Annual Parent Involvement Retreat
Communication

Team Building

“Up, Up a'n'd Away" Camnpaign

8th Grade Transition Program

The Business of Altracting Business
Career Week

Parent/Child Monthly Projects

KEEP BOOKS

Moms Cn The Move

Camp Read-A-iot

Summer Leaming Fair

Coﬁnmghicat'ih'g:'abput School-Family
Community Partnerships '
Kinder's Family Room

Back to School Picnic
Daily Notebook
The Parent Resource Center

Striving for Exceflence with Junior
Achievement and Crestar
VIP Envelopes

Year of the Family

Getting By With a Little Heip From Qur
Friends
Kids, Kits, and Kaboodies

Budget Advisory Committee
Space Study Committee
Schoudl improvement-Just Do It
Commurnity Leaming Center
Homework Holline

Chat With The Principat Over Coffee
and Donuts
Parent Resource Direciory

PAGE
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47
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21 TRICKSFORYOURPTA = .

Hjstencai Wai! —en Tdkc a spemal wall area in your schoo} and put up h;stor:cai psctures of the
“school. Make ita’ project for the year. Old pictures, paintings, pen and inks, or other
““drawings can be framed. If your school is named after a ‘person, hold a celebration in
““honor of that’ persan Students will learrz about thc sagmficance of tfhe sz:hooi name and
1s history. B

Staﬂ.‘”s 30-Minute Certificate —- Give your’ staff a certificate for 30 mmutes to be used any time
_ throughaut the school year “The only resmctzans are: a teacher cannot redeem it ifyou
“have ‘a’commitment to someone else; a scheduled appomtment ‘the day before
Chnstmas orthe last week of school. Don’tbe surpnsed ifyou give out these certificates
~“and'no more than 20% to 30% of the teachers use them. Teachers feel this certificate
s wonderfui and tend to hold onto'it. When it is’ redeemad it puts the pnnc;pai PTA

e premdcnt, ctc zn thc ciassmcm, and studems iave it. It does take a cemmrtment onyour
*Pa rt foin _

C‘ards me the. P’I‘A thn Studems arc S;ck - _As w1th the hospltai vxslt acard scnt home to
" a student who you know is going to be home for a prolonged period is probably one of

the bcst pieces of mcdacme that thc chlld can get It oniy takes a couple mmutes for you

tc do ' ; '

B;rth Lcttcrs - Have your teachcrs teﬂ you any time that thereisa ‘birth of a brother or sister
<+ of one of your ‘'students.” You can talk to that child in schaai and have them tell you
*‘about their new litter brother or sister. Follow up with a’ spec:a! little card that says,
“Wcicomc to the worlci and we look forward io seemg y(::u m scheci in i” ive ycars L

e .If yeu are Iao -ng for that s;)eczai iltﬂe ssmethm’
““pencilis that samething which is apprcczated byall chﬂdren Ttis reEatwe]y inexpensive
““tohave a gross ortwo pnnted with' your P’I’A name 0:1 1t 'I"hc pencﬂ becomes xmportam
tc thnse students who recczvc them o

Pm]cct of the Year -— AH schﬁeis have a numbt:r of pro;ects that they work on throughout the
‘year. However, telling parents, tcachers, andstudentsat the begznmng ofthe year about
. the project'makes’ everyone aware of one of the-schools main goals. In some cases,
' studenits or parents are not told of the project because it does not involve them. Usually
the more people involved, the more assistance you will receive in accomplishing your
- - goal. Suggestions for ] pro3ect of the year are: improving ‘the physzcai appearance of the
building or groun&s instructional goals, students’ goais, persennei g()als hardware
: speczal rooms, or Oﬁﬁ cf these tracks ef the trade S

Si ign Haﬂwa}: I):sglaxg e When you see outstandmg student papers or prq]ects on a bulletin
" board, write a’ perscnal note to the student on the  paper congratuianng them on the
-work well-done. A noté to the entire ciass concermng an attractwe bu}ienn baarci in the

‘hall or classroom is always appreciated: o

g from ihc_ PTA, a



Theme of the Year - The theme of the year can-be similar to the project of the year.
However, the theme of the year normally involves picking a specific instructional theme
that runs throughout the building. It sets up the schools goal in instruction and also
dictates what the emphasis will be. It puts the whole school, both certified and non-
certified, into a common improvement goal.. As in the project of the year, the theme of

_ theycarshouid be well- known to parents, studf:nis and teachers. The theme of the year
~ isan excellent way to make an improvement maweak curraculararcas Suggcs:mns are:

" bhands-on approach to science; expandmg the rcadmg in the content area; improved
* writing skills; drug and alcohol awareness; or the year of the library.

“or month. Exampies of curncuium reiazed themes are: sunny days, surmy ways, beary

. _specia] days,you re some bunnyspeczai dmo~mzte days; up, up,and away; blast off. The

~following is an example of how a theme can be deyeloped. A Whale Of A Year — (1)

~ Bulletin boards welcoming students back to school can be d:sp!ay (2) Students can do

research on whales. (3) Instructional materials can feature whales.. (4) Name tags can

~ bewhales. (5) The PTA can dcmgn notes 1o use to send teachers, parents, or students

' with whales on them. Present a note pad to teachers with the whale theme, (6) Use

library materials and A.V. materials featuring whales. (7) Have guest spe.akers and

. _programs featunng whales, You may want to cstabissh themes for your school by
quarters or around. special events. The thcmcs umtc students, parents and teachers.

School Mascot — A school mascot is a ﬁfe saver when planmng programs. The mascat can be
the narrator at programs, tying the production together. It can be used as covers for
school books, handbooks, on T-shirts, or on sweatshirts. When students know the
. audience for then' compasman or work i is gﬂmg 10 be the school mascot, thc quality of
‘the composumn or wark goes up. Havea ccsmme that fits students.in your school.

Schaoi Pride - Hav& acxmncs that prsmotc schook pndc Examples ’wcuid be (1) Having
L ;studcnts cieszgn siamed gla:;s windows for the library that could be made bya high school
_artclass. (2) Having a student art gallery in the school by using old pieces of furniture,
'bookcases small chairs, benchﬂs, and wooden boxes (space will determine what and how
much you can use.) Have approximately 3-5 students from each class meet in the art
gallery once a month for half an hour. Each class contributes art work of various
. mediums. Classes may send a piece. of work from each child or sampies from the
~ project.. Students first remove the: prcvzous month’s work, rearrange the area (move
chES, piants, etc.) into.a design they like and then dlsplay the.new.art work. If you're

h using wooden apple boxes, glue small strips of cork along the edges for easy dlspiay

Cumculum I}ay:.s Make. a specxai day as part of cumcuium devciopmem procass This is
_ espcc:ally usﬁfui the firstyear.of an adapuon It draws attention to.a new series. Itcan,
however, be developed into an event that is done each year. An example of this convent
is Math Immersion Day. The following is how it is deveiopcd (1) Teachers can use
math activities in any and all the subjects they teach. (2) Students can go by numbers
instead of their names for a day {3) Math stations can be set up around the school for
'actwazzes such as (a). estimating (b) measuring (c:) problem-solving (d) creating.a math
mural (4) Guest speakers can talk about math. (5) Math careers can be featured.




Everyone is a Leader -— Make sure that every teacher and student .in the school ‘has the
opportunity for. ieadersmp by bemg actzvaly ;nmlvcd in PTA actmtzes in commattec
WOTK, etc. : R BT REETOIE R E

Exchange a Newsletter with Someone in Another P’I‘A -~ Find a friend in another state or
another community to exchange your weekly or monthly newsletters. ' You will be
_ surpr;sed how -many good ideas youcan get from other PTAs: Besides, itis really easy
to borrow segments of someone’s newsletter for yourcommunity. We are not very good
at creating new materials, but we are good at borrowing from other people. Besides, it
is a fun expenence to exchange :deas wzth PTAS from another district.

Wall of Fame - idem:fy a spot in ymur sc;hao£ whzch can ezther be a buﬁenn board ora spcczal

-place to put up special newspaper articles, pictures-of children, special reports, special

news happenings, special things that have happened to children at school, orany other

personalized successes or awards that have been achieved by students. They can be left

. -up all year Jong or changed monthly, or.even weckiy, if yau have thc time, You may
want.to just add toit as the: year goes aiong S B

Plcturc Wall - Deslgnate a spﬁclai p]ace in your scheoi to pnt up the class pxcturcs for thc year.
-+ As the years progress, you will get a pictorial review-of all the: children who have gone
to that school. It becomes a very special wall if you keep this going for over five years.
Smdents come:back and lock at their pictures. A nicetitle over the top of the pu:turcs
may say something like, "These-are the grcatest studentsin the wc;rld "

Video Performances at Conferences - Shcmqng a vxdeo tape,d performance to parents as they
are waiting for: their.conference with a teacher on conference day is an excellent
technique to showyour school productions.. Depending on your physical seiup in the
bmldmg, ycu may shaw :t mn thc hbrary or near the entrance of school

‘V:deos f{}r ?arenm e If yon have a spcclal wdco performance of a c:Iass, y{)u can make a copy

- of that tape. for the parents. The one stipulation that is important is that the parents

bring in a blank cassette for you to copy C')bvzcusiy, you would have to have cc)pymg
capabilities to do this service. Lo _ _

Video Per Grade . Each grade ievcl in the school has a video tape. -A]l plays, spcial
performances, or special activities are recorded with a video camera and video cassette
recorder. This tape then follows the students as they go through school. By the end of
seven years, you have all of the performances that students have performed on tape. It
makes an excellent exit video for parents and students at the end of the last grade.

Letters to Graduates --- High school graduates do not normally fall into a category with
-elementaryschool PTAs. However, sending a personalized congratulatory letter to high
school students graduating, who had-formerly gone to your:school, is an-excellent
example of positive public relations. Keep in mind that some of these graduates may
be parents of your school’s students within five or six years. In many cases, these
graduates also have brothers and sisters who still may go to school. Even if there is no
chance of them coming back to your school or have brothers and sisters, their parents
are the ones who will continue to vote on school issues.



Student Display Boards --- Have a special bulletin board somewhere in your school.to display
.- specialwork. . You can have it as'a general bulletin board or y6u can have téacher’s
names and special things displayed under each name. This can also work in conjunction

with a Heritage Room ora Wali C}f Fame

Bmhdav Caicndar: e Put out a: mm}thiy ca}e:ndar w;th the bxrthdays of all the students in thc

- school. You may even want to include teachers, aides, and, of course; the principal. It

- givesteachers an opportunity to express @ happy birthiday to formcr students and keep
-track of: thﬁsﬂ wh{,a are havmg b;rthdays in thear classmom o

Suggr Subs - Every time you have anew substxtutc in thc buﬁdmg, use your polarmd to take
- a picture-of them and putit-up in the teacher’s lounge under a‘smail section that says -
MSUPERSUBS." It allows parents and teachersto putaname and a facc together when
subststutes are cammg in and out ef your bmidmg : :

Cmncuiam Nzgl_ﬂs e A Cﬂrraculum nght isan outstandmg way to get parents mvclved with
the curriculum. Students can demonstrate or show off areas of a theme selected: by the
prmclpai and/for staff, Suggestions would be an art fair, science fair, gymnastics
-demonstration, baokfalr, oranyother the:mm or project thatyou may select. Otherthan

- the physical education demonstration, the fair would be a sort of show-and-tell by the

-students.: The only thing that the classroom teacher would have to do‘is be in the room.

- Itwoiild be similar to anr Open House only this Open-House would be for the specific

purpose of a curriculararea. Generally the time period is one hour: ‘tiis important to
make sure that it cioesn t turn mto a conference

Vclunte.er Lunchcm == =At thc ﬂnd nf each year, the PTA mvxtes in ai} parcnt workers and
~helpers to a special luncheon. This can be done by having a potiuck; having the food
catered through the food service, or catered-through some outside catering service.

Most school districts will assist in the ‘expense of putting on one of these. At thattime, .

. __'jaccamphshments of the volunteers are addressed bythe principal. Teachersare mmted," '
.-~if possible, to make it special. ‘Certificates can be given or just a thank you. 'You may
. -even'want to consider giving a rose, a special flower, or a small gift for the amount of
hours worked. Thanking parents in a special way will assist in recruiting parent
volunteers for the fo}]owmg year Yon may want to havc a muszca} group from schooI
;pr{mde nmsac " : L

Confcrent‘:é Hci@ S As parcm-teacher conferences it is great to’ have the PTA service
cookiesand coffee inthe hbrary, mecﬁa ccntcr or eutslde the prmc;pais effice It aiiows
parents a chance to visit. = :

Wﬁiwine Back Letters --- A welcome back letter is'sent home from the PTA two weeks prior -
- -tor the: starting: of 'school. It highlights when school starts, as well as important

- -information that the PTA would like to forward on to students and parents. Thisis sent

. throughJ.S mail asa very positive approach to the beginning of school. Tt lets parents

- :know that the PTAison'the job working and preparing for their children. Itissuggested

- that you have Jabels made through AppleWorks or some type of data base computer

- program. Hyou don’thave a computer to make the mailing labels, have students write
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their own label in the spring on a sticky label which can be attached to an envelope or
~ just have them wnte en an envelope The expcnse 0f $.29 per s studcnt or family is well
“worth it. ' e

Lcticrs to Staff - In addition to sending a welcome back letter to parents highlighting some of
*“the events of the first day and week. af school you cansenda letter to you staff. It does
~nothave to be longor detailed. Itcanbea general welcome. Iemng teachers know that
the PTA'is. back on the job. It also gives you an opportumty to,give a special little
' "message that you may want to mc]ude, such as a welcome 10 new teachers or an

' ': dnnouncemcnt c)f a fac;zlty gct together :

Scragbook forthe Yca --- Each school should keep a scrapbook for the year. Itis easy to think
of the thmgs that happen the year before, but it is not easy 1o think of the zhmgs that
have happcned ten years | back Scrapbc}eks should include such things as newspaper

o cixppmgs, specna} buliei:ns pzctures of students, p;cturas of tcaﬂhers, and spec;a} events

~ thathave happencd around school, Scrapbooksarc very popuiar in schools with parents
“and'students. Be sure to kﬁcp them: available for families new to the school to look

through Aiso have them dxsplaycd on spccxa] occaszcns, such as open house.

Parcntmg Workshop_g Dﬁpendmg upon your nexghborhood and cizcntak:, you can havc
parenting’ workshops either after school or in the evening to assist parents in handlmg
such things as homework, parent involvement, community involvement, drugs and

- alcohol, sex education, or any other subjects that you feel may be appropriate. You
‘must know that it takes a cons:derabie amount of time and effort to organize these
“events. You ‘may want to team with another school or get. outside. spcakers to come in
‘to do this s job for you. Workshops are especzaily hﬂipfui for parents whc have children

* “starting school for the first time. L

Wednesday Express canbe the, Fnday Express or Mcnday Express or any other day. It
'isa daywhen all papérs and bullenns or whaiever go home. Parents get used to looking
for thc Wednesday Express ' o

New Parent Mcctmgm Havc a meetmg ear]y in thc fall for parcnts new to. the schoc! Th:s also
includes parents of kindergarten children who have not previously had children in the

_ school. Use this time to go over the high points of your school, your expectations for the

' schml{ meenng the new parents, and answering any questions. Special invitations can

- be: sent out. Have your sccmtary addrcss envelopcs just after children are enrolled.

School Tours - If tfmc pﬁrmzts, gwc new famihf:s a tour of zhe schecrl beforc the chzidren start
_ class in thc fail schedu]e a coupie of tames for group tours. .

Pareni Questionnaire — In the fall, send parents a checklist of school projects, activities, etc.,
' wherc the school could use hﬁip Also, ask if parents have. a talent or skill they are
willi ling to share. Put the checklist on NCR _paper so that one copy can. gg to the

~ teachers, the room mother, ‘and thc PTA. . -

ress --- Some schools send home all notices on a _special day. . The



B:nhdax Rose - The PTA can send an apprecaanon rose/ﬂower te each staff member on
his/her b:rthday (or half-birthday for summer birthdays) to say "We Care" and what you
do is appreciated.

Flrst Dax of Schoo - Parents acnve in the schoal ar on the: P’I‘A make wnnderfu! gmdcs and

helpers the fir rst day of school. Given lists of all classes, they can helpstudents find their

o -'_ciassroom, reassure the msccurc, and brmg to the office the student who has. gotten off

“‘the bus at the wrong school. A room suppizad with coffee and cookies can be available

~“for ‘parents on the first day of school. . This is part;cularly helpful for parents of
kmdergarzen children when both the child and parents are havang trouble lettmg go.

Volunmers s Use parcnts, communzty me_mbers _at"largt:, or senior c_;" zzsns ina vaiunteer
- program. Volunteers canlisten to children read, work with students on computers ("The
 Apple Core Voluntcers”), work in the library, do art projects or demonstrations. Be
Usureto pmv;de training for vaiuntf:crs When askmg peﬁple to volunteer, be sure to say
_how long you need them; ie. 2 hours a week for 6 weeks. If peoplc know the time

' 'r'commrtment beferehand, thcy re more hke}y ;_o vo}unzcer _ o
Teacher Apprmaﬂon Luﬂcheo . Thc: P’I‘A can sponsor a }unchcan to let teachers know that
" they are appreclated It doesnt take mnch m put a bug in the nght car fo. makc it

happcn | U e e .

Grandmcnts Day ---Earlyin Sr:ptember is Grandparcnts Day in the: United States. However,
"' “it has been found by many prmc:pajs that having a special Grandparents Day around
"Christmas, Easter, or Thanksgiving is more advaniagcous for school. ‘Special projects
“““andspecial ways of treating grandparents when they come: mto your schoel adds to good

pubhc relations.
- Hentagg R nee A Hentage Raom 15 an excei}ﬁm way t@ devefop some hlstorxcai value fcr'j '

iy your schcoi if you have a small room somewhere inyour buﬂdmg that you cap use. It
" caninclude such things as history of your -school, art projects, science projects, or special
school projects to be on permanent display during the school year. A Heritage Room
does.not have 10 be much bigger than an 8 x 10 room w;th sh{:lves ta d:splay matenal
o ;*”A Herltagc—: Roorn gI‘VCS a specxal much tc yonr schooi S .

Ci ggl)ay P:ck adayi in ihe sprmg and faii fora specza] ne;ghborhoeﬁ cleanup “You can
. segment your schc)cal gmunds and even the ncxghborhood closé to the school. You will

* be surprised how many papers you can find within one block of school. Usuaﬂy, people
who live close to an elementary school have a few complaints about students cutting
“racross lawns, papers lying around etc.” If you spend a spemai day to cleanup the
neighborhood, it will be a great helpin’ pubizc relations for the school’s close neighbors.

Realtor Information - If you have a special realtor or realtors that do a lot of sziimg in your
' n&:ghbf:arhmd you may want to provide them with fact information sheets about your
© school. Just having those sheets in their office, lets aii peop}e know that you are proud

of your school and you have something to show off.




PHD - Parents, Help and Dedication --~ Set up a PHD program inyourschool. At the end of
the school year, you can give out PHD degrees to school helpers.: It doesn’t take a lot
of imagination to come up with some type of certificate. Parents also treasure the
certificates :hcy get from thcir child’s school: - : - :

Stock Ccmﬁcatcs - Szock ccmf:calf.:s are s:maiar 0 PHD s. A stock ce:rnf" cate is gwen to

someone who has taken stock inyour school. Itcanbea speaker, a volunteer, or anyone

.. that has done something for your school. Your.imagination can give you lots of ideas for

_ stocK certificates. Yoau caneven gzve: out acheck worthan amount of one mllhon dollars
'mihanks - - o

Rcdder Szg! o Somﬁ eicmentary Schoais have piaced reader sagns at thcu‘ scheol Most high
schools have something up in front of their schools. “Why not a reader sign-in front of
the elementary school? Things that can be put up on readers signs are: special events,
scores, or projects.. This is especially important if your school is on a very busy street.
Ifyou do use one, itis very xmpcrtant to make sure. that you kecp it. up to datc

Nmmr Fcamn:s mes Call your !ocal papcr to takc plcturas er dra an arzacle about a specxal
- activity happcmng n.your school. ‘Students and parents love to see things: about their
school in the paper. Some papcrs will even faature student work (art, cc;mposmons
etc.). The newspaper generally will not COmMe 1O yOI. - oo o

Mailings to School Board Members --- Be sure to put your school board members on your.

schooi mallmg hsi Send thcm your newsletters, handbooks, etc. - Make sure to invite

. board members to school 10 see results.of projects. -Have a school board member to

.. lunch, You have agreatschoolto show off!. Dcn 1 forget these are the pﬁOp]ﬁ that have
_the ties to the budgez money e B e e e

~ Senior Citizen Hel, -rs ee Thcre afc marzy semor cmzens wha are vcry capable p&opie and.
~ would: love to come. into schools to help 'I‘hey make great izszcnmg fI"lCBdS l:brary'
hclpcrs, or gﬁncral voluntce:rs ' e s g

Chnstmas Sharin g - In piacc of a g;ft exchangc bcmaen chzldrcn az Chnstmas, havc chsidren
... earnmoneythat they will givetoaneedy. fam:ly,a charitable group, or orgamzatzon Let
- siudcnts help decide where xheir money will go. . AR S RIETEEE

Ncn-ccmﬁcd Lunchean or ’I‘ea An outszandmg mck :hat wz!l k:t axdes and other non-

~ certified in the building know that they are very important is to have the PTA send them

10 lunch and take over their duties. It does wonders for strong public relations and it

also lets them know that they are important in the operation of the school. If the

luncheon is not something that is suitable for your particular situation, you can have a

small coffee or tea after school and invite all the non-certified and thank them with a

~_small gift of just a special thank you. Take a few minutes to say something about each

non-certified person. An alternative is 1o have a teacher. say. something. about a
particular aide.

Custodian Day --- Have one special day out of the year and call it a "Custodian Day." All of the
students and teachers treat the custodian or custodians special that one day. ldeas for
custodian’s day are: students help clean the lunchroom, clean around school, assist the
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- custodian in-an outside’ ckzdnup day. gave hlm/her a spec:ai certzfzcatc or any other
1mdgma1we ldeas '

Red S Day --- This can also be called biue shn‘t day, black shirt day; red hat day or any other
kind of day that you want. A goad method of havmg a shm dayisto have scheoi T-shirts
sworn-that day

mghg Wntmg -ee A supcr way tostart the new school year off is to'have sixth graders write
abiography about first graders. It gives sixth graders writing skills and lets first graders
build a special relationship with the older students in the school. It is a very positive
project with all the students and teachers enjoying it. You can go 10 great lengths to
have laminated covers and btnémg, or you can havc snmpic huie foidcrs fer students to
:akc thclr bacgraphaes home. -

Chnstmas Sto_rx Rcadmg - Takmg every class one twenqr-mmutc ;)cnod dunng the month of
December is a super trick that is very well received by students and teachers. You pick
out a book for the whole school or one per grade leveland read a Christmas story to the

. students. As the years go aicmg, students will ook forward to astory at Christmas time,
© as much as anything else'in 'school. 'I‘eachers love to get 6ut of the room; and it does
-createavery: pcsxtlve feeling between the PTA and thc tcachcrs You d{) have ia have

the teachers sign up ahead of time on‘your schedule. 7

Summer Library Program --- 1f it is at all possible, havinga summer library'program in your
' school is-an excellent way to keep children'in books. The management of this program
is the most difficult part: You canusually get volunteers to work your library. In'schools

~we generally check out books for 9 months, and then we say that the students can’t touch
them for three months. Anyway thatyou can open your library periodically through the
summer is an cxceliem mczhod o kcep szudcms actweiy readmg

-.Awarés-Day Haw: an Awards Day at the end cf the s¢hoo! year If you have not mcd xt you
- should. It is a good way to end the school year. Onée way the the PTA can make sure
every student has some kind of an award is to require each teacher to give an award.
Some ideas forawards are: spelling bee; reading over 100 books, special writing paper,
~American Legion Citizenship, Presidential’ Academic Fitness, Presidential’ Physical
Fitness, attendance awards, essay contest, feading wheel award, or any other kind of
awards that you can come up with in your school. One of the secrets to having an
awards day isto make sure thatthe students, teachers, and pamms know in the fall what
“awards will be given out in the spring. ‘Parents are not necessarily invited to Awards
© Day, however; you cauld mvne them. Thzs isa day that is’ specaai fcr the students, not
nec&esanly thﬁ parents ' :

Bmhday_(?ards “em If youare not a]ready givingout bmh{iay cards from the PTA tostudents, you
' shauid consider doing it: Itis gcncraily the hlghhghz of their day when they get to come
~'to school'to receive their card:

Urinal Target --- Got a problem with your b(}ys missmg the mark”’ A biack painted doz will
' certamly solve that probiem




. --- Take pictures of book characters and have them
'_duphcated on paper for 4 inch badgcs ‘Each staff member wears-a book character
" "Whena child tells you who the f:haracter is and something about the character, the child
‘gets the badge ‘Students will spend time in the library trying to find unfamiliar
_Characters. Book awards can be made to the. child or ciass for recogmzmg the ‘most
charact&rs ' e e -

_ ()st Card &Q e Each tcacher drops a post card to thcxr studants somcizmc in :he month
' of August wclcommg them to their ciassmom It is an excellent: positive step in good
_public relations with teachers and parents, The PTA should supply cards with stamps
for teachers to fill out some time during the summer. It only takes a few-minutes to jot

a note, and it does solidify who the teacher will be for each child in the family. These

. cards should be sent home approximately one week before school starts. Ifyou don't

" have a ccmputer that will sort out the class. enroliment and make the mailing labels,
'~ have students write their own label in the spring on a sticky- label wb:ch can bc attached

to the pcstcard in Iate summer. = :

Readmg Contest - __Thcre are a variety of ways to have a rcadmg contest. The easiest way is

‘topicka week suchas lerary Week or National Children’s Book Week and count how

~many books each class reads. A spema] treat can be. given for the: class with the most

“books rcad Youri nnagmat:on will allow: you to come up with all kinds of ways of having

' 'reacimg contests Since. readmg 1s thc nnmber one subjf:ct taught in the elemcnta:y
“school, It is appropriate to promote it in every way we can.. s

Celebrate the Birthday of Your Schoolor Name --- When was the last time that you celebrated
‘the birthday of the person for whom ycmr school was named?. This celebration can be
areal educational experience. There are hundreds of Jefferson Schools around this

' ‘country, as are there Washmgton meaia, Emerson, and other famous names. If you

. havenot done thisin your school, youwould be surprased about how many students do

T na _have the shghzest idea as to who the person was that ihc school'was- named after.

Key Chains --- A varzety of key chams can be madc to mspnre parcnts stndents and teachers.
One school has key chains w:th a shcrt saying imprinted on one side of the: plastic
attachment. The saying is " am proud to be a Main Street School Teacher." Other key
chains that can be made and sold to parents or given as a reward for volunteer work are

_ "I’r_n proud to bc a _Jefferson School Parcm or "Volunteers Make Jefferson School

Ribbom, Rﬂ:sbogg, Ribbons -~ For the expense of 1 {){)O rxbboras, youcan havc a saymg made
up to reward children for outstanding work. These ribbons are similar to certificates
which many schools give out..Sayings on these ribbons can be motivational to reward

~ students for autstandmg behavior, outstanding school work, ﬁxcepuonai schooi service,
or other things that can be a reward for something well done. : -

VIP Award --- Many schools give out a "Very Important Person” award for students and/or
parsnts However, one school gives out a VIP called "Volunteers Improve Progress.”
The VIP award is based upon volunteer work that helps in student academic progress.




‘This award has become a very prestigious award in _ihisf_éi:h't;{;a}:;'"L;i'k:c'__studt_:ﬁt _’s_iféi"k that
' is exhibited on refrigerator 'doors, so are the VIP certificates for parents exhibited at
- home. “This'shows children that parents care about what goes on in their school.

Barbecue -~ Have a student barbecue at least twice a year. Work out an arrangement with
your cook or food service to have hamburger cooked outside. This can be done by the
cooks or by parents volunteers. The best way to have this be a success is to have the
PTA volunteers be the chief cooks. Invite parents and have the lunch period out on the

~playground. Everi though this takes a considerable amount of planning, the PR between
 the kitchen, the staff,'and home is outstanding. Students enjoy it and the lunch count

‘goes-up considerably on this day.”

Slide Show -~ Put together a slide show about your school. Make it generic in nature so that
+ it can be used at-an open house, a kindergarten orientation, a civic club presentation,
- continuous showing at parent teacher conference time, or any other place you may find

it appropriate. st R

Pengcil Sale - Buy one'to five gross pencils printed with your school name. Have them in the

~+ office for sale to students. Keep them available throughout the day. In order to avoid

“a constant flow of students o the office for these pencils, have a special time when

pencils can be'bought. If you have a school store they can be sold there in addition to

‘the office.. The office is always open, but a school store is not. Make a profit on your
pencils and designate that the profits go to a certain project. =~

Coffee Time --- Designate a special time each month for coffee time.” Invite whoever is
“ -+ interested to come to school and have an opportunity to visit about what is going on in
school.” Your imagination can' dictate the agenda or you can have parents suggest
- agendaitems. Ifyou do not want anything formal, you can just have a discussion time.

~~ In order to have a variety, you can have special teachers such as gifted and talented,
 music, or P.E. spend some time at one of these meetings. - In addition, you can have
primary or intermediate teachers join you. Do not make teachers have a presentation.
* They should be there as a resource 1o you in discussing whatever areas you want to
cover. -1f you want to'take it a step further, you can send special invitations out to

selected parents who may be interested in a particular subject area.

Neighborhood Open House - If you anticipate & difficult time passing a school referendum,
. havea neighborhood open house. This open house should be ir addition to the normal
open house that most schools have at the beginning of each year. ‘The idea behind the
 neighborhood open house is to solicit your PTA to bring neighbors who do not have
children in'school to see what is going on.” Special invitations can and should be sent to
- businesses in‘the neighborhood. During this ‘open house, have students demonstrate
certain aspects of the curriculum, such as an‘art night, a science night, etc. Youwill find

that this is an outstanding way to promote your'school. =~ 7 - '

Room Parent --- Most elementary schiool teachers have a room parent who assists them during
- -special party times. Anoffshoot of this is to have a room parent to use for projects other

.- than parties. Aroom parent does not necessarily do all the projects that you want, but
contact other parents in the class when help is needed. Suggestions are learning centers,
listening to children read, helping with bulletin boards, helping with special school
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. projects such as open houses or carnivals. A room parent canbe an asset to any school
‘program.

Ten Minute Assembly - A ten minute assembly is similar to the one minute manager. This
- take.s place of spe,czai announcements or.special awards that are given to students. You
....can v_,xsc the ten minute assembiy to.introduce a candy sale, wrap up a candy sale, give
. .special reading awards, motivate children to keep. the school clean, .and other such
.. valuable thangs that can help the school. .One school's.favorite trick in a ten minute
assembly is to have classroom drawings for simple prizes, such-as pencils.or-a box of
candy. In doing this, you have a captive audience to get a particular pomt across to the

.. students. Building school pride. through the ten minute -assembly-is.an excellent .
technique to create great school spirit. The ten minute assembly should be done at the
..end of the day since a good presentation can get them higherthan teachers want them
.. for thzr msxructxonal day Itis.also an e,xcellent time 1o reward teachers for: outstandmg

_work . e : . i

Service Pms mow Be zhc ]eadcr m your schock dxstnct to mmats service pms far tcachars
_Geraerally thcse service pins are for. ten, fifteen, twenty, twemy»f Ive, etc. years to the
school district. Be the leader that des;gns a pin that teachers can wear in pride as being
a part of the school district. This also deveisps a strong bond between associations and

the school district. Be sure you.give the service pin during an assemblyso that students
hcip recognize teachers for their ded,lcatzon in: cmpluyment to the district. 'I‘hese pins
canalso be gzven to non-certified staff.. . _ : e

Teachcr Maﬂbex Glft o Semﬁthmg spemai showmg up in the tea::hers maﬁboxes Once o twice
. ayearwillbe geod PR between you and your staff. A small chocolate bar or a unique

: teaching tool. that shows. up around Christmas, Valentine’s. Day, or any. other special

. .holiday also has a s;gmficam impact on teachers. It doesn’t take much nor does it take

- alot of money to have a large impact.- It is the little things that establishes the great

~_ public relations between the PTA and the staff. This can also work well with the non-
___cernf'ed staff . o e o e :

Photogggghcr of the Ycar e }Svnxy schcel should have a good camera t{} :ake pxcxures of
significant things.that happen around. school. It also can be used. by the PTA to take
pactnrcs of students who have done. outstandmg work or have exemplary behavior.
When getting these developed, you should have double prints made. One printis given
. tothe person who collects materials for the scrap book, the other print is sent home via
. U.S. mail with a short note from the principal or PTA. That picture will become one of

the most valued pictures the family will collect. :

The Aiam chg_rt = Use your newsietter to accent szgmﬁcant achmvements by studﬁnts who
- have gone through your school. .. It does not have to be a regular section, but can be
added when an outstanding awaré or achievement has been accomplished by a former
student. Examples are: all-state recognition, honor socmty, honar roll, or any other
awards that former students have achieved. o :

A Nice Thmg Ha;:pened at Our School 'I'od__a_xx - Havc a stack. sf pre-prmted post cards
g . entitled "A Nice Thing Happened At Our School Today." These cards are regularly
available for all staff to use. This is.a way of accentuating self-esteem and encouraging
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parent pride and support. Personal notes home are one of the mast valuable things that
a school can do.

Prc~School Story Hour --- If the librarian, library aide or PTA volunteer has time in the s spnng
of the year, a pre-school story hour will begin t6 open the door for new students coming
in. Youneed to setup some strict guidelines so that it does not bécome a baby sitting

- time for parents. The best way to structure it is to have an activity for parents such as
a coffee hour while there is a story hour going on. If the principal can get mvc!ved in
- readmg the stcry, it wﬂl also heip to get chlldren ready for schc}c]

Academ;c Fazzs Hawng some: type of acaéamlc faiir each year, will lead to'an lmproved
: cumculum Academic fairs canincludea P.E: demanstrauon, an art fair, a science fair,
a'social studies fair, math fair, or'any other curriculum area’that you would like to
“emphasize. -Building-this around an open house will involve parents in'the project.
Prizes can be given or not given. No matter whether you give awards or not, certificates
should be given to every student who has a project. The enthusiasm toward the subject
- areawill increase considerably with parems students, and teachers. The teachersdonot
“haveto.do anythmg ather than attend ’I‘he students dcmonstrate or show off whatevcr
they have B :

Busmess Parsnexshx@ Buszness partnersths are a growing trend in Amencan educatzon
today. Even thoughbusinesses have been heavily involved in education in our country,
most of this has been in post secondary education. There are a‘number of things that
your PTA can do to develop a good strong working relationship between you and
‘businesses in your school-attendance area. Some of these are: holding staff meetings

-in localbusmessmeetmgmoms tonnngbusmﬁssfaczimes hawngbusmessleadars come

- to your school for lunch; involving businesses in helping teach; and other ideas that fit

your community and attendance area. Schoolbusiness partnersths will send a pcsmve
tone fmm schoci to the c&ammumty abaut what zs gomg on m ycur school '

Lc%]at;vc Involvsment - Involvc your teachers, students, and PTA in foﬂowmg a Lﬂg;slatxve
bill. You do not necessarily need to be close.to a state Capital to follow a bill. Use your
legislator to help you follow a non-controversial bill. This will be a great learning project
for both students and staff. ‘Normally, local legislators will be more than happy to get
involved in this kind of project. If possm!e, tcstxfymg ata heanng is a learning
-experience thatis second to none. '

Dress Up Day --- Provide a little variety in your school year. Have different types of days such
as dress up day, shirt day, cap day, special T-shirts day, blue jean day, or whatever fits
your school area. One principal who participated in dress up day wore a tuxedo on this
special occasion. You will be surprised at the wonderful comments that you will get”
from parent and teachers when you have a special event like this. Ch:}dren do take
rpnde in thmr dress regard]ess of what parcnts and teachers belleve: '

Bus Dr:vcr E)ay --- Have a special ciay inthe schaol year to recognize your bus drivers. It does
not have to be a large extravagant affair, but the recognition will goa Eong way in having
them become a vital part of your school. Just having them come in for lunch and
‘recognizing them will suffice. Giving them a tour of the building and talking a little
during the visit will also aid'in good discipline. Remember, the bus driver is the first
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~person thatsees the students after they ]eave heme 'I‘he tone thcy set ;s very 1mportant
fer you 3

thieo Sgggahsts — Trazn one cf your upper grade students to be a video speczahst This
' person will do all of your videoing during programs and special events. Surprisingly,

- students will take more 'of a specialinterest in taping than a parent or teacher will.

+ Giving an award to them at the‘'end of the year is also beneﬁt;ai If you do it right, you
- will-have two-people- fﬁmmg, one m trammg and another (mc who was in tramzng the
coyear be:forc -

Parem Cong:gnﬂamg Lette - Everyene hkes toget recogmtzon Occasmnally, parents make
- the paper for an outstanding achievement, award, or recognition. In that case, you
should take the time to dropthem a congra‘tuiatozy note. This will also give the students

an extra special pnde in their parents accomphshment It is anothcr way m hnk schooi

= and hamc & :

Hallway] Thcmm et Ncariy all e]ementary schoels havc hallway decorations. Somctimes during
- the year you may want to €lect to have a theme for the whole school. This theme could

be seasonal, subject, ora special theme that'the school has c]ected to have for the year

or month: All teachers would have their students have some type of display in the hall.
These displays can then be publiczzed in your newsietter It is es;aecxal}y cffecnve_
: -around parent teacher conference time. - : '

Class of thc We:ek e There are'many’ schocls around the country that has a‘class or teacher
~of the week.  This recognition is given by the principal or PTA for outstandmg
-accomplishments by the class.” It ‘can be academic or non-academic in nature. The
‘students are honored with some special treat, such as additional time cutsnie or time

- with the principal. Teachersare also g given'a break by the principal assigning someone
- ..to'take over the class.. Jtis an effon to xecsgmze thf: outstandmg wark that teachers and
e studcms do thmughout the ycar. ' : - :

Buihdaz Cards for School Emglgﬁ;m_ﬂ - Many PTAS around the country glve bxrthday cards
to students, but very few give birthday cards to staff. This special recognition by the
PTA to the teacher is well recexvcd Iti is worth the tamc and effort tojota nr.)te on the

: card on tius very specrai day

Sent to the Pmc;gal Awar i Put together a certlfzcate that says "Sentto the Pnnc:pai " When
teachers send a child to the principal for something good, the principal in return fills out
a short note cmngratu]atmg them. They signit and the students take it home It isa way :
to accentuate the posatwe m the schooi ;

Bumggr Stlckers . ’}‘hcre is one schoel whmh has bumper stickers made up advemsmg their
school. The PTA has taken on this project and sells the bumper stickers for a profit.
This is a very posnwe way to advemse your school and recognize cars from your :
attcndance area.' '

13



Parent Talent Survey --- Design a survey.that fits the needs of your school and community and
" send it home to parents looking for special areas of expertise. Make sure that your
survey is well written with specific goals in mind. Parents fxlimg out thcsc surveys are

also sxgmng up to be on a speakers bureau for your scheo! L -

Arcluves - Mdny schuels have a schaoi scmpbock that thay kezp clthcr from year to year or
. __yearlyt Howcver, not many schools have established an archives. This. archives should
* have a collection of artifacts that have been. collected from the year. They include such

- things as phatographs parent newsletters, displays of student work that is exemplary,

newspaper articles about the school, a collection of school photos, and other material

.. 1hat will be relevant to the archives of the school. The first few years of- astab}:shxng an

L arc:hwes if diffi cuit Hﬁwevcr, after it catches on,. teachers and students are anxious to
o 'mciudc thmgs inan, archives box kept in the. hbrary R

Photo Gaﬂegy s Takang time to put up a photo galiery of biack and whxte phatcs of students
around school is one of the most popular bulletin board ideas that a school can have.
Rotazzng pictures: with small and blownps is des:rabie ‘This photo gallery can go from

: ﬁ}y  year and does not have 1o be changed at’ any partlcular time. It: dcf;s take a
dedxcated teachcr, prmmpal or other staff. mcmber tokeep it up.. Thereisan expense
mvolved w:th it, hnwevar, the p;ctures can end u;} ina scrap’book or archzvcs

Business Partnersh:g Ccrt:ﬁcatcs e It is vcry casy to estabhsh a- Busmcss Partnershlp
Certificate with alocal fast food restaurant. Establishments suchas McDonald’s, Burger

. ..King, Pizza Hut, Dairy Queen,and other such: companies are willing to discuss withyou

_ the potential of having certificates made up: for free food for certain tasks accomplished.
‘Most businesses will allow - you toset your own criteria. -Pizza Hut with its-Bookit

s _;Pregram_zs probab_iy the best known across the country. Other food chains and local
...food pyto get young P pit: in £§1mr busxness asa reward for goed wcrk

aly Calendar Bulletin Board e Use a bu]k:tan board in the hall and pui up a msmhly
'calendar Include on this calendar all birthdays of students, school activities, and school
__ district activities that affect your school. ‘Teachers mayadd to the bulletinboard as the
L month goes aiong Havzng a bullctm boarci statmn ck)se to the office is aﬁvantagaeus

Button Maker - A button maker is 2 neccss:ty for every schccl Makmg crcatzve i‘mttﬁns is
limited only to the imagination of the PTA. Having buttons sold at carnivals or open
_ .. hotses can also be a money maker. It adds a lot gf monvatmg students, tea{:hars, and

_ parcms . . . _

Radio Messa g S - Aithcmgh the National PTA. and cher orgamzancns havc pui:dzc service
messages, a class project and student written and spoken public service announcement
personalized to a hometown. will go a long ways. - Most of the mna, aﬂ it takes isa
persenai contact. wﬁh the station. manage:r to get this done. . FEET

T.V. Time -— Have specml prcject that yeu want to pubhczze‘? Go to your }ocal ’i‘ V. station
and talk to your news manager about your project. Most of the time, they are more than
happy to have good public interest stories on their nightly news. Any way that you can
market your school through the media is advantageous to a school district.
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Back to School Picnic -~ Havmg a picnic involving parents, students, anci teachﬁrs pnmr to the
npﬁnmg 91’ schnoi isan nutstandmg way to start thc year off

Telcv;sxon ra g Aes Most caveragc that schoois get ACross: the <:0untry is by acc;dcnt or by
an unusual event which causes media attention. In order to have television stations

- focus in on your school, it is'a good idea to visit your ocal television station and talk with -

- the news manager.- Acquaint him or her with the unusual aspects of y your school. ‘Invite

- - themtocome toschoolat any time. Thisincludes a' momeénts notice. Most of the time

.. T.V. stations:will come for background coverage on an education story. This kind of

-+ :coverage will open the door for a feature story that you want for your sc:hoa] Witha
= _-:---izttle wcrk, you can contm} the medza mstead nf ihc mcd;a comroihng you

Foundcrs D y - Ceiebrate the bzrthday of your schooi by mv;tmg aii alumm a:nd aiumm staff
members back for an assembly and open house. Generally speaking, those people who

- come back toschool are the old timers and-not the most recent graduatesofyour school...

~ Itisathrill for garﬁms to come back to elementary schools where they once attended.
-« M is-also a time for old staff members to take. pride in the culture and history of the
.- 'school. ‘This i is an excellent:public relations event. Surprisingly, you will: havc alarge
: turnout and it MH bc wcii recewf:d by pcapie hvmg n ths ncxghborhood i

Pcrfcct Attendance Awards - Most schoois have a Perfcct Attendance Award whach is given
-+ outattheend of the year. However, Perfect Attendance Awardscan be givenout at the

-+ endof each quarter. Although these awards are normally givenin the classrooms, there
arevarious:other-ways that it can be‘advertised in your school: ‘ It:can be done by a
- ~bulletin board, a listing:in the newsletter, announcements over a P.A. system or other

: ways that fit ycur schaoi Chlldran wﬂ} begm ie takc pnde Iy bezn g at schoel cvsry day.

# _Monthlv Ca!endar (}f Events - N early every ciassroom has a monthiy c.alendar somewhere in

. the roomto 'show students the. dates where: thmgs willbe: happemng in the classroom:

" Take a bulletin board somewhere i in the school and have a monthly calendar of school

-events: ‘Design the bulletin board'in sucha way that it'can be a felt board or something

1" that is written-or changed fairly easily. It is a very popular bulletin board with parents

- asthey visit the school.’ ‘Although it does'teke some time, it does keep the parents and
-students: upnt&date on whatis gsmg onin. arxd around school. R

Mufﬁns for Mom and I)onuts for Dad --- Have your PTA provide two spcczai days for moms

‘and dads. Establish a tradition of each day having this special detivity between 7:45 and

~8:45 in the'morning. . Valentines Day is set:aside for fathers while Mother’s Day is set

- aside for mothers. Following a breakfast, the students escort their parent through the

© - building giving them a special tour andinviting them to stay-as long as they like for the
day’s activities.- Most parents will stay for the first fifteen minutes to-half hour of the
opening of school. It is an excellent public relations idea that will grow from year to

year. It can be expanded to include grandparems if it can be Worked in. Thzs also can

- be aéded mto a Gmndparents ﬁay

Staff Mcmber ﬂf the Week - Pick a staff mamber each week and recegmze them fcr the weeks
of work that they do. This can be done very simply by an announcement or as'drawn out
as one wants by bulletin boards, gifts, biographies, newsletters and other such forms of
recognition. In a 35-40 week year, you can usually recognize everyone in school. This
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--€an be broken into two years.and done every other week:: Every building and staff is:

unique in its own way.: You.can recognize each:staff member in a personal'way by

designating them as "Staff Member of the Week". Students and parents love to get to

oy know their staff mamhers inalittle dszerﬁnt way thrcugh thls exercise:.

Sindcnt ef thc Month . Ram@mng cutstandmg studems ina schooi is-a. long stanémg
« tradition of the eiementary and middle school:. This can be-done through business
.- -partnerships.orin a verysimple way by just announcing the "Studentof the Month" over
. the intercom. Gencraily speakmg, the *’Studcm of. the Month“ isone seicczcﬁ ﬁ*em each

is outstandmg acaciammaiiy az' through a spec:al accomphshmcnt dcme in: the room.
Businesses are more than: happy to work couperanve]y wlth schaois to xeward students

. _jfcr ﬂutstamilng accomphshmems i e et E

Weimme ngan ﬁgg Have your PTA pattern a prq;ect after the N atwna} Waicame Wagon
‘Organization. This projectincludes a bag full of coupons for each new student. The

i '_:..-;coupons are chigncd to have the students quickly meet all of the penple they come in’

. +-contact with, plus a small ngt redeemabie for each coupon. The child meets and talks
- with the ixbraﬁan, secretary,: nurse, custod;an, principal, etc. «In addman, the bag
ccmtasns all of the school mfomzatzon plus 1nformataon from thﬁ PTA. :

Staff Pactusﬁ Baard Samewhere near the offxce hav& a beard set aszde wath a pzcture cf cach
- -staff member. . This.includes. teachers, principal, secretary, custodians; aides, etc.

. Although the staff is familiar to most students and all ‘people who work in-and around

-.~the school, faces are not familiar to parents and school guests.. This picture board will

-+ -give-those unfamiliar with staff members; an idea of who they are looking for when they

go through the buﬁdmg Th:s caupi&d wath pzctures c}f a]i of the students shows the pr;da

F -_af each schaoi

’I’he Aiumm Hall ofF' e
- the school. -~ However, there. are some. schools that use a. Hall ‘of Fame for
- accomplishments made by former students: The.older the schools the }arger the Hall
... of Fame. This does add-pride and: accemphshment to the work: done inyour:school.
Depending upon your physicalsetting and mmmumty, yon can setupthe mies that best

f t your schcoi :

New Fami}v Wcieomc Lcttcrs — Onﬁ cf the best FR thmgs that yﬂu can dc w:th new parcnts'

issend a letter home afterachild or children have been enrolled for a two-week period.

The letter can welcome them and reinforce some: of the things that-were told to them

when they registered: their- children. ‘This.can be a very:simple-easy thing that can be

done by the secretary with only your signature needed. The time that it takes to send
. this. iettcr will map great rewards for ycmr SChﬁDi/PTA. e

Big. Fnend Little Fncn Have a "Blg Fnendumzle Frzend" prﬁgram Sxxth graders are
paired with kmdfzrgarten students and do weekly activities together. The older students

-are:-role models and friends to-help the younger students become a part-of the school.

Activities such-as reading stories, learning games, cooking together, craft projects, and
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..other school activities help kindergartners feel welcome to-the school. This buddy
-system works great and gives the sixth.graders a sense of accomphshment in hclpmg a
young person begin their career in school. " i RE

Set Goals --- Know where yeu are gomg, what your prmrltzes are, and haw you re gomg to get
there. . o _ e g R I

Weem Nswslcttc - Most PTAs send out a monthly ne:wsiezter If you don 't do at least a
monthly onc, you are missing the greatest public relations technique known to the
elementary school.. If you want 10.go-one step further however, putting out a weekly
newsletter will even do more for your school. -Most PTAs that try it find that it is not
only a better mode of communication, but that it is easier than a monthly one and much

. more timely.- The secret is to send it home on the same day.each week and make it oné
. page and.only oneside. Every PTA knows that. most parems do notread past the first
- -page, even if they read. that much, o . f

Parcnt T—Shms . I ama chfﬁrscn School PTA Parent" is a stmng way to promotc public
relations with your parents. You will be surprised at how many parents will be
interested in havinga T-shirt, especially if they coordinate with your school T-shirts. All
T-shirt sales, both students and parents, should be pre-paid so that you are not stuck
with dozens of T-shirts.

Room Mothers’ Christmas Party - Because room mothers give so much to a school, have a
party for them at Christmas. Have it at a parent’s or the principal’s home. Theyll know
how much they are appreciated.

Use Your Dentist and Doctor --- Most dentists in an attendance area or a community will come
in to talk to your students about the good health and will even examine teeth on a quick
. screening of students. In addition, community doctors.can be used as health speakers.
-and even give talks on the delicate: subject of sex education. Use your community
leaders to your advantage in your school. Most of the time you will have a parent who

is either a professional or knows a professional who can assist as a community speaker.

Ice Cream Social --- One way to increase parent participation in Open Houses is to have an old
fashioned ice cream social in your school lunch room. Your PTA will provide all of the
ingredients including ice cream and toppings plus the manpower to run this social. It is
guaranteed to add class to any school’s Open House. :

Sing-A-Long’s --- One of the easiest ways to have a quick affective assembily is to have a sing-a-
long. Usually these are conducted around special holidays. However, if a week or
season seems to be dragging, you can get your music teacher to conduct an impromptu
sing-a-long. The most affective way to make this a success is to have the principal lead
the singing. Overhead transparencies add to the efficiency of the sing-a-long. It also
gives you an opportunity to praise the music teacher in front of the whole school.

Thanksgiving Feast --- Have your PTA work with the kindergarten and primary grades to have
a Thanksgiving Feast. Potluck lunches are outstanding. It is also a time when fathers
can be invited to school to take part in the feast. Generally, classes will have a short
assembly or play for the parents immediately preceding the feast. This is also a time
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- when grandparents can be invited since many of them are in town for the Thanksgiving
hﬁi;day ‘Be sure that the work is cantercd amund the parents and :t dces not becorne
a teacher cooking project. I : - LR

Career Day - "What Do You Want To Be?" week was sponsored by PTA. Childrenindicated
on flyers what they wanted to be when they grew up. From the answers, a list of careers
was compiled. Assemblies were held with two presentations per day, and teachers and

- childrenwere given the opportunity to choose which to attend. Careersinciunded make-

. upartisty zoo-keeper, detective, fireman/paramedic, ballerina, nurse, doctor, business

= owneryete. Teachers'supplemented career information in the’ ciassroom The week
I ended wzth children dressmg for thezr chosen careers.

Envzronment - "Earth Week" -~ 8 SeTies of activities to hcip chﬂdren become aware af their
-~ importance in being a part of environmental conservation and recognition.  Children
were asked to rate their lunches - throw-away items, etc,~ and were given examples of
"earth saver" lunches. Children wore green clothing on one day to show participation.
* Videosand classroom activities - writing stories about Earth Day, rccycim g, dlscussmn

c}f where garbage goes - were mcluded '

8/91
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RECRUITING FATHERS

These tips on recruiting male volunteers are adapted from the book Getting Men Involved by

James A. Levine, Dennis T. Murphy, and Sherrill Wilson.

Reprinted from Our Children September/October 1995.

GET DAD’S NAME ON FILE
> Make sure membership roll include the names of member’s
SpOUSES.

SEND MAILINGS AND NOTICES ADDRESSED
TO BOTH PARENTS

» A sense of being mcluded is important.

»  IfDad doesn’t live at home, send a separate mailing to his
address.

CREATE A FATHER-FRIENDLY CLIMATE

»  Meetings and other events should be places where men feel
comfortable, not out of place.

- TAKE A MALE-INTEREST SURVEY

~»'No more that 10 or so questions can heip you fmd out the

keys to more male involvement.

USE OTHER MEN AS RECRUITERS

»  Sometimes other dads who are already involved can create a
domino effect.

RECOGNIZE WOMEN’S HIDDEN RESISTANCE

> Sometimes mothers may not want to yield “their” territory.
»  Try to identify and deal openly with such mixed feelings.

REACH OUT TO MEN FROM THE
COMMUNITY.

> Local businesses, professional organizations, houses of
worship, and public agencies may all be sources of male
volunteers.
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~ High SCho__ol Family-Com
Parfnershﬁ ps Look l)l

ing the teen years, the needs and expectations for..
amily- commun1ty~school partnerships at: the ...
high school level change—for students, famlhes,';_
and school staff. ‘Maintaining the same. level.of per- .
sonal interaction with six }ugh school teachers thata .

parent had with her child’s one elementary teacher - :
b :For one teacher to personally contact the famphes_: .

of his or-her average daily. student load—100:to ..

130-—is a-gargantuan task. For families to get tele-: .
- phone calls. from the five or six teachers 'who their.

- son or daughter sees each day might also be confus- -
+ing. But-parents who'know. the face and ‘telephone’
‘number of one'teacher to address questions or con- -
‘cerns are parents equipped witha useful “tool”to
- ‘monitorand participate in their child’s learning. -
sur Parents are "pleasanﬂy surprised” when'they get- =
a piwne call froma high'school teacher at thestartof o

Just as the parent—chﬂd reiaﬁom}up changes dur~ o

may be impossible, as well'as unnecessary. -

Some things:do'not change: Families contmue tc:'_-s“:'-
teach their high school-aged children many-valued"
attitudes, behaviors, beliefs;-and skills.:Although:"
most parents of ‘high schoolers cannot-and do not:
participate at the school building as voluriteers and "

‘ecision makers; 80 percent'of parents surveyed said "

2y do'want to know How 10 help their children sucs
ceed at home and’ zvhat to do to heIp their__ c}uldren' e
- succeed at school. L
i Parents: surveyed” 'y }ayce Epstem and’ Lera'_"-
Connors at the Center for Families, Commumhes,'_'f
Schools, and Children’s Learning said they especially
want more mformatxon from ﬂxelr chlld s h.\gh schaol' }

about :
o adolescent development _ _
¢ ‘what and how well studems are ieammg, '
e planning for the student’s future, and . .
e monitoring and assisting with homework.
Paul Spies, president of the newly formed Wis-
consin High School Association, has taught at four
Wisconsin and Illinois high schools. He offered his
_ observations about “what works” for family involve-
ment practices in high schools.

Cracte Recﬂ!stxc Expeciohons fm‘ Teachers

To make contact with smdem‘s famzhes "manag&;. .
able” for teachers, create interdisciplinary. learning. ..
teams which allow teachers from the core disciplines. . -

*o'teach, know personally, and act as advocates for....

aaller numbers of students. . .

| munn‘y
e nﬁ

Even thaugh pres school'of 3, GOO had anincom- ...
ing class of 900 freshmen students, his mterdascxphv o
._nary feam was responsible foronly 125 students. That.
‘meant each teacher had to make about 30 telephom_ -
calls at the beginning of the year to introduce them- . -+
selves to parents, a task they were able to do because_: -

the numbers weren'’t overwhelming.

. the year, Spies said. Some parents say they feel less. -

‘intimidated about showing interest in-their child’s

: high school education: because a weicome has been: -
*‘extended.” :

- Make School Open House o
..."nght czn Qccas:on

S Yes, Open House Nzght isa popuiar and useful -
way for families to meet high school teachers and

learn ‘abouit' miitual expectations for the student.

Some schools go a step further in making it easier -

for parents and teachers to meet by holding School

Open House Nightin one large, accessible location— =

the school gym, for example. Staff gather around

easy-to-identify stations by subject or discipline or-:
. .alphabetically and talk with parents as they circu-
__late around the room. o

Here s what else schoéls ane dmng

. incorporating parenting tips, the. sc‘noal diémct s ::
family involvement policy, and the school’s mission -

into an Open House Night talk by the principal. .

rDeportmant.of Public nsroaction does not disctiminote on the Dasis of sex. 1o0e, refigion, 0ge. noBondkoigin,

che M :‘»at! 96 E.ooming mgethet oncesrw creed, plegnoncy, marial o porental status, sexudl orientation, of physical, mental, emotona or learing disaisity.
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facing children’s learning. Therefore, every effort

must be made 0 use that time efficiently.

have been at some adwsory council meetmgs '
where most of the meeting was taken by Teports .

from the principal and chairperson, with little time
for discussion. It was great information, and I was
giad I was there, but that same information could

have been provided to all parents through the news-.

letter, voice mail, cable TV or a.ny other ofa number
of vehicles. -

Just as the time of parents is precious so, too, is”
the principal’s. Principals have far more ‘meetings
than they have time for, and they don"t need to waste "
time talking 4f an adwscry counczi My parentai ad— N

vice to principals is:-

& Use your staff and volunteers to develap mforv:

mation sheets-on thé issues youwant discussed.

¢ Giveinformation to the council :ahea'dioffﬁ-me.-: a
& Use technology—including the phone and com~ -
puter——to supplement:the council’s meeting time. - -
e Tell council members about other-meetings that .
they can attend to-get mformatzon about programs i
:possible, provide the: opnon for-bringing children v

that you wouid like feedback.on::

® Ask parents for their advice and hsten to hear new::

ideas and perspectives.

teem when we are talked at for most of the meetmg
and given no specific assignments.

Other suggestions for the care and ﬁurturmg cf g

parent advisory councils:
o Use councils as one means to seek advice from

parents on substantive issues; reahzmg that addi- -

tional input may be needed.

& Make a concerted effort to. get a dwersxty cf per»

spectives (cultural, income, academic, working class,
and so forth) on the parent advisory council.,

e Don’texpect that you have met your ob,hgatmn to.

_-ouncﬁ members want to- feei they are: ccmmb-l- -
.uting, and: it doesn’t do-a thing for.our self-es- -

to the advisory council. Use the parent advisory coun-

"¢il as one'way to getinformation to parents, with the

hope that they will share the mforma’cion with oth-

€S, Some will, some won’t. . S
o Use the parent advisory councﬂ to x\ecx'mt volun-

teers to serve on other committees, as well as to do
other tasks.
e Use the parent advisory council to get feedback.

Give them information prior to the meeting and ask
- “themn to'react to it at the meeting. Break mto smail -

groups to give éveryone a chance to falk.”

e Periodically ask council members to' make some
‘phoneé calls to-solicit input and poll ‘other parents
“Invite council members to other meetings; encour-"
“age them to attend school board mieetings. Send them -
. reminders about the parent advisory: t:ouncﬂ Gwe
“them:a sense of ownership in something.: :
& Allow parents the flexibility- to bring' thear chil=
- dren to-the meeting. I-have;ion several occasions, -
taken one or more -of my children to meetings. I .
strongly believe parents should not have to pay for - - .

child care. to do volunteer work. Therefore, wherr

the meeting. Usually a corner in the ‘meeting room is

fine for the kids to sitand read a book or puttogether . .
“a’'puzzle. My expectation is that' my:child will be-. -
have and benefit from seeing me participate.. .

e Finally, listen to. parents and respond with other
_.than, “That's ;nst the way we do things here,” or

“That’s our policy,” or “That's already been decided.” .
Instead, try, “That's a perspective we hadn't thought o
" about; how might we work together to improve what
" we are doing?”

Good luck and happy PAC»’i;ig!

prmrxde information toall parents by pmmdmg it only e

Sampte

Responsibilities of grade level participants on the Verona Area Pixgh Schooi Paxent Advxsory Councﬁ
to be actively involved at monthly PAC meetings, to assist in chairing or co-chan‘mg committees as they
are established; to be a participant on committees that increase opportunities for our students that do not
involve alcohol and other drugs; to assist in impr “/ing opportunities for smden’rs 1:0 1eam, and to mteract
and network with other parents on behalf af then‘ student’s education.
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. wdeotapmg the pmceedmgs for parents not. able

to attend.

¢ kicking off the session with a barbecue or potluck .
supper, giving parents and teachers.a chancé to

mingle informally. This can be done by classroom,

for families of the new freshman class,’ ox the whole

school.

e circulating volunteer sign-up forms during the

open house: Interest in volunteering to help students
inreading, computer; or other study iaboratones wﬁi
be greater in high schools.

¢ ‘inviting your school’s parent :groz';tp and commu-

nity organizations'and agenczes to set up exlubzts or

dlstnbute mformatmﬂ

Ask, -_Listen, and 'A'ct E

Whether it’s a formal survey or during a one-on-

one conversation, school staff pay parents a great

compliment when-they ask parents’ opinions about-

how well they think the school is working for their

child, take time to listen to their responses, and then

act-to-meet the neéds: they hear about..

Wicdison, WE S3707-7641 » 800 8414563

- “In-order to connect with the community, schools
have to be communities,” Spies said. This means
reaching out in a variety of ways to parents who may

- normally be reluctant to come to the school build-
. ing, including
‘e bringing together parents with similar interests,

cultural backgrounds, or by neighborhood, includ-
ing ‘an Hispanic Parent Alliance or an Afro-Ameri- .
can Parent Alliance. Ask alhance members to gather
mformatmnmanecdotany or in wnhng—-*—and serve
as representatives for other parents.

. gathermg family “focus' groups” with a distinct
purpose and limited time demands to- respond to
curricular, plannmg, or community issues. Avoid |
using “token” parents on school or staff committees.
One of two parents on a committee of 20 teachers '
cannot adequately xepresent the needs and « opinions

of parents riot at the meeting. If you can’t increase
the number of famxly members willing to serve on
those. commxttees, provzde a means for families to
offer their comments at numerous key points in the _
pianmng process.

WHSA, created in 1996, provides'a network for educators and others to share experiences and to promote successful high school prac-
tices.and to share experiences. It is affiliated with the National High School Association, headquartered in Irvine, CA. For more information
about membership or about the organization, please contact Paul Spies, WHSA President, 2031 . 57th St., Milwaukee, WI 53219, call
(414) 327458‘1 or e-miail paulsp:es@aol COmL. ] :
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- Communit

oliaboratmn between teachers,-.

involvement, however, schools are. dev;smg many

:numty tohelpe each other and toi improve the school,

Why have some schools -been able to make part-
nership practices an integr
ture, while others continue with lower or traditional
levels of family and community involvement? Don
Davies, co-director of the Center on Fa ili om-
munities, Schools, and Children’s 'L'eammg, has

e -.'ﬁy-commumty partnerships.

share

least some teachers are willing to- lead and take risks.

They understand the meaning of shared responsibil-
ity for children’s learning and weii:bemg They have
learned that the school alone simply can’t do the job
of helping all children succeed. They understand that
partnership means reciprocity——that the school ex-
changes information, services, support, and benefits
with its families and communities.

Diverse opportunities. The school provides a var-
ied menu of opportunities for participation geared
to the diverse needs of families and their children
and to the particular conditions of each school and
schoot district. Partnerships are integrated with the
mainstream activities and programs of the schools.

admzmstra-tors,' :
famzlzes, and communities has become common-

piaz:e Most schools for example, offer some type of_
parent volunteer program, a school open house, par- .
ent-teacher conferences, newsletter for parents, and
a fund—raismg parent group, In addmon to traditional

new opportunities to work with families and the com- |

art of the schooi s cul-

found several common characteristics among the
“breakthrough schools”. that hve and breathe fam—.

: I’nncqaal and teacher ieadershxp Prmfnpals and at

- Schools Where Family-School-
y Partnerships F/our/sh ______

Charczctensﬂcscf o' Pcﬂnershlp Schoc&

Oumlde help. The school usyally has soughtan nout-
side agent to serve as.the catalyst and facilitator of
change. Outside help. takes many. forms, including

taking advantage of federal programs such as

Goals 2000 or the Drug-Free Schools Act; or an inter-.
ested umverslty, ora federaliy~funded research and
deveiopmeni center. Qutside help usually. has two.
crucial components: dlscretaonary money {often very
small amounts, as little as $5; ,000); and the presence
of an outside facﬂ:tatcr or consuitant ona continu-
mg b331s

Ways to weiccme famlhes The sdmois have astruc-
ture and focus tohelp families feel welcome. A fam-
ilyior ;parent icenter: isia: 1ow-s:ost easy-to-—manage
method to make schools more hospitable to families
and to plan and carry out a wide variety of family

- and community activities. The center sends a mes—___

These are- the facmrs that partnershp schoolszf-.'-f.'sage that families are welcome

Leammg at home. Leammg dm nc»t stap a’: the

~ schoolhouse door. The school helps famlhes dowhat

nearly all of them want to do anyway—increase their
children’s academic success. Teachers help families
set realistic expectations, monitor and help with
homework, select appropriate books and learning
materials, support the school’s academic priorities,
and use home learning materials. The school negoti-
ates increased access to comununity resources, inciud-
ing reduced fees at museums and cultural events,
family reading programs in libraries, increased ac-
cess to college facilities and courses, and tutoring and
mentoring programs in businesses and corporations.

Multiple approaches to communicating. The school
uses varied and imaginative forms of communica-
tion. The more informed families are about the
schools and their own children’s social and academic
progress, the better able they are to participate effec-

wmmmmtqumnmmnmnmmammammmatsexmm religion, oge, national ofgin,
HscbEiry,
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Reflections on Parent Aavisory Counczls

One Parent’s Experience

by Jane Grinde, Team Leader
DPI Family-Community-School Partnerships

S;: vour school has a parent advisory council? Is it
gathering of parents who bring energy, en-
thusiasm, and great ideas to the learning. expenence
for your students, or is it another way for the princi-
pal to tell the few parents Who attend what is hap-
pening in school? '

Who comes ‘to ‘the advisory council meetings?
Who knows about the meetings? Who sets the agen-
das? Who talks at the meetings? Who listens? Who
follows up on concerns and issues raised? Who fol-
lows up on the great ideas brought forth?

As a veteran of parent advisory councils PreK to
high school, I'd like to offer a few observations about

‘ome of my successful and not-so-successful experi-
ences. I am currently the parent of three children in
early elementary, middle, and high schools. My ex-

S 'permnce has taught me that parent pamapahon takes
energy, time, and commitment, and often produces.

real feelings of frustration.

Despite many years working for a state depart-
ment of education in communications and family-
school-community partmerships, my level of contri-
bution as a parent seldom matches my expectation
of what it should be. Just as parents and students
bring different perspectives, needs, and interests to
their roles, so too, the experiences of serving on coun-
cils will be varied.

For example, sometimes the knowledge, familiar-
ity, and experience of veteran council members may
unintentionally intimidate parents new to the group.
Maybe it’s my own guilt, but in the presence of some
parents, I feel a little inadequate. These are the won-
derful parents who volunteer regularly, know the
routine, know the staff, and perhaps take for granted
that other parents can be just as caring as they but
aren’t able to participate in similar ways. We need to
remember that all parents’ contributions are impor-
‘ant, beginning with what we do at home with our
hildren.

/Yy first meetings of the middle and high school
Mparent advisory councils were remarkably simi-
lar. T was late both times and knew only one or two
of the 20-plus members. Most of the parents seemed
to know each.other.

So, there 1 was, feeling a little inadequate. But, if
felt that way, how many other parents with fewer
resources and less experience felt worse? No won-
der so few of us make it out of the home door and
through the school door!

And, what efforts were made by me or others on
the council to recruit the “waiting to be reached”
parents, the parents who don’t even know the school
has an advisory council? The parents who don’thave
transportation? The parent who works an hourly job
in the evening? The parent who doesn’t feel welcome

Cing the school or doesn t even know where the schuol-- :
. '357 e -

y reasons for servmg on a council are faxriy
imple. I want to learn more about my
children’s education, want to offer my ideas, and I
want to be respected as a partner in the leamning pro-
cess. | also want convenient times and locations for
the meeting. I want information, but don’t want to
be overwhelmed with too much information, nor
with minor issues that take time away from the larger
picture. I want to be able to talk without feeling L have
to compete for the time to offer my opinion in a group
of 20 or s0 people, most of whom 1 don't know.
Certainly, we don’t want to discourage large
groups, but if it is to be an advisory council, then
make sure all get to talk and offer input. it's easy to
break into small groups to deal with issues. It's more
efficient to provide dot points or one-page summa-
ries of programs before the meeting rather than have
someone take precious time to explain a new pro-
gram. The typical 90-minute meeting is a bigtime
commitment for many participants, yet certainly not
long enough to deal with the many important issues

The Wizconsin Degartment of Pubic ingtruction does not discriminagts on the basis of sex, race. refigitn, age, naticnd ongn,
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facing children’s learning. Therefore, every effort
must be made to use that time efficiently.

I have been at some advisory council meetings

here most of the meeting was taken by reports
from the principal and chairperson, with little time
for discussion. It was great information, and I was
glad 1 was there, but that same information could
have been provided to all parents through the news-
letter, voice mail, cable TV, or any other of a number
of vehicles.

Just as the time of parents is precious so, too, is
the principal’s. Principals have far more meetings
than they have time for, and they don’t need to waste
time talking at an advisory counczi My parentai ad-
vice to principals is;

e Use your staff and valunteers to develop infor-
mation sheets on the issues you want discussed.

e Give information to the council ahead of time.

¢ Use technology—inciuding the phone and com-
puter—to supplement the council’s meeting time.

e Tell council members about other meetings that
they can attend to get information about programs
that you would like feedback-on.

® Ask parents for their advice and listen to hear new
ideas and perspectives.
fTouncil members want fo feei they are c:onmb-
ating, and it doesn’t do a thing for our self-es-
teem when we are talked at for most of the meeting
and given no specific assignments.

Other suggestions for the care and nurturing of

parent advisory councils: '

# Use councils as one means to seek advice from
parents on substantive issues; realizing that addi-
tional input may be needed.

e Make a concerted effort to get a diversity of per-
spectives (cultural, income, academic, working class,
and so forth) on the parent advisory council.

® Don’t expect that you have met your obligation to
provide information to all parents by providing it only

Wiscansin Dapartment of Public instruction = Join T, Berson, State Superintendent s 125 South Webster Stree

to the advisory council. Use the parent advisory coun-
cil as one way to get information to parents, with the
hope that they will share the information with oth-
ers. Some will, some won’t.

® Use the parent advisory council to recruit volun-
teers to serve on other committees, as well as to do
other tasks.

& Use the parent advisory council to get feedback.
Give them information prior to the meeting and ask
them to react to it at the meeting. Break into small
groups to give everyone a chance to talk.

e ‘Periodically ask council members to make some
phone calls to solicit input and poll other parents.
Invite council members to other meetings; encour-

- age them to attend school board meetings. Send them

reminders about the parent advisory council. Give
them a sense of ownership in something.

e Allow parents the flexibility to bring their chil-
dren to the meeting. I have, on several occasions,
taken one or more of my children to meetings. I
strongly believe parents should not have to pay for
child care to do volunteer work. Therefore, where
possible, provide the option for bringing children to
the meeting. Usually a corner in the meeting room is
fine for the kids to sitand read a book or put together

“a puzzie. My expectation is that'my ‘child will be- *
- have and benefit from séeing me participate. - :

¢ Finally, listen to parents and respond with other

than, “That’s just the way we do things here,” or
“That’s our policy,” or “That's already been decided.”

Instead, fry, “That's a perspective we hadn’t thought

about; how might we work together to improve what

we are doing?”

Good luck and happy PAC-ing!

Sample

involve alcohol and other drugs; to assist in impr

Responsibilities of grade level participants on the Verona Area High School Parent Advisory Council:
to be actively involved at monthly PAC meetings, to assist in chairing or co-chairing committees as they
are established; to be a participant on committees that increase opportunities for our students that do not
~ing opportunities for students to learn; and to interact

and network with other parents on behalf of their student’s education.
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Families as Advisors:
Ideas for Empowering Families

“as Declsmnmakers

Of the many WaYS’ edm:ators can choese to

involve families: in: their children’s educatmn

among themost challenging isinvolving parents'”
andfamily members asdecisionmakers in school -

policy; programs, and operations. The voices and-

expertise of families must be heard in'the forma-
tion-and planmng of school programs, “however, -
if those: programs:-are to be most: responsive to

families and most effective for children.

The most important factor for ensuring the
successful involvement of families in advisory
roles is commitment to the idea of collahoration.
The following guidelines and ideas can help
scthools successfully involve families as advisors
and decisionmakers.

1. Maintain a broad view of coliabaration.

There is no formula for helping families pro-
vide input. What is important is that families
have many opportunities in a variety of ways to
share their expertise. Establishing a variety of

. formats and forums for families to: contr;bute_

" their: perspectives will ensure ‘that many view-
points shape the discussion. The program, in
turn, will be better able to serve families, each
with its ewn diverse perspectives and experi-
ences.

2. Expand the definition of successfnl
family involvement.

Limiting your families’ opportunities to make
decisions by serving only on a leng-term advi-
sory board or committee will exclude many fami-
lies from the discussion process. Developing flex-
ible and time-limited advisory activities will en-
courage a wide array of perspectives and won't
overburden a small number of time-starved fami-
lies. Short-term approaches will also make both
families and organizers feel successful. Review
the “Family Involvement: Broadening Qur Vi-
sion” Checklist for more ideas.

3. Ientify and recruit families to
participate in innovative ways.
Identifying advisery families may be particu-

larly challenging if the families have not been

mvolved in an adw.scry roIe before when thay
syeak_a different language, or are from & culture

wh;ich does not-encourage extensive collabora.: "

tion with the school. Following are a few:strate-
gies foridentifying and recruiting:such’ families:
® asking families.served by the program,;’

» asking teachers and other school stafffor theﬁr

suggestions for interested famxhes, RERR

. enhstmg the support of yaur iacal PTA or -

PTQ,

# using the knowledge of staff in health care, |

social services, or other community agencies who
may work closely with families,

® developing radio, television, and newspaper
public service announcements in the languages
of the communities the program hopes to reach,
® posting notices in appropriate languages in
the school newsletter, church bulletins, grocery
stores, community centers, and waiting rooms in
other recreational and social service sites,

. contactmg crgamzatzons i:hat serve partlcu-
e 1ar cuitural groups. R Sl

4. Look for opportunities to promote fazzu}y
involvement.

Be vigilant about opportunities to promote
families’ perspectives at all program and policy
levels. Every new initiative, needs assessment,
program evaluation, or training activity your
school or distriet undertakes provides a new
opportunity for families’ input.

5. Provide training and support to both
families and school staff.

Learning to work collaberatively requires new
skills for both educators and families. Before
joining formal committees, family members will
benefit from receiving a thorough orientation
about the work and the history of the group. Give
families asked to speak before a group or at a
conference plenty of time to practice their pre-
sentation. Match new families with veteran
families to offer important support as they move

. into advisery roles. Conflict resolution and team-

Wisoonsin Department of Public Instruction/John T. Bensen, State Suparintendent/125 South Webster Strest® 0. Box 7841 Madisor;, Wisconsin 53707-784 114608} 266-1771
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building training can greatiy enhanca t,he eﬁ_'ec~_

tiveness of famzly -as-advisor participation.

6. Anticzpate prob}ems and plan for them
to occur:

Many- factars may 1mpede famxiy pamclpaw:-
tion: transportation, child care, scheduling, lo¢a-
tion, language, cash flow, and:lack of support’
staff. Try to ensure ‘that ‘all costs for family
participation are covered up front 'or are elimi- -
nated. Most families are eager to participate in =
an advisory role; but must balance the demands
of their personal lives with the: expectatmnss of '

!;herr a&vzsory reies.

s

o '.e-\w@g

7 Beizeve famzly part;cxpatxon is essential.

“Schools committed to inviting families to be-
come advisors and decisionmakers are schools
that will have higher perfgrmmg students, more
supportive families, :and-more’ responsive and
effective school programs. Use “Families As Ad-

visors: A Checklist For Attitudes” and “Guide- -

lines for Buccessfully Involving Family Members

on: Boards ‘Task Forces, and Committees” to .

AS5855 attltudes, behefs and ‘practices about

famﬂy partlcapatwn in your school’s adwsery'

actxwtles. EANRIEREY

This article was adapted from the newsletter, “Advances in Famﬁy-(}entered C‘m,’ Fall 1994, published by
the Institute for Family-Centered Care, 7900 Wisconsin Avenue; Suite 405, Bethesda, MD 20814,
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-~ and a way for them to comment about their experiences

25 Ideas for Cm un Iccmng

/\ / 2nt to keep parents positive and enthusiastic about schools? Make sure familiesare
informed'ina variety of ways about what their children are learrung throughoutthe .
- Ometeacher starts each'school day by reminding herself that the bright-eyed children

filling her classroom don't come to school each day by themselves. They come with their
family members perchied on ‘their shoulders,” ‘with' the: voices, lessons, and hopes of =

brains; and hearts

‘their parents, siblings, grandpareénts, and other family members resounding in theirears, =~

How many of the following ideas has your school done or‘éven conisidéred doing to

ensure that families know and understand what their children are learning and how they -

can help? Schools with involved families are schools that enjoy support from families,

rank higher on achievements tests, and report content, productive staff members, What'

have yougot todose? i sl £ _ : = __
® Invite new students and their families to a “Get Acquainted Hour" “before school starts™
or eai-}y inthe“h%}yﬂar, i :' B S R S P N R ) o P s Sl

* Establish and publicize regular visitation days for family members to observe classes

& Schedule school open houses for one grade level ata tim,
a better chance to get to-know staff members and ‘each other " * _
e Hold a start-of-the-year potluck supper for students and families by grade level or "

lle groups give parents

classroom, followed by a short'schoel- o curriculum-related presentation. Food and fami- -

lies bring people together. s B R e e e |
* Vary the times for-open houses, holding some during the day and some at night, to" -
allow all families to come. . . .. = - Rl SR ey e ks e
* Organize 'special outreach: efforts for waiting-to-be-reached families. The personal
touch—telephone calls;, home visits; and special invitations mailed to families in ‘their

own languages——will reap results. . oo i i et d e s SR
¢ Try a few neighborhood coffees in parents” homes. Invite people in a neighborhood
area to meet informally with the principal and one or two teachers to chat about the
school and education issues.

e Advertise one evening.a week when parents or students can visit with or telephone
the principal to ask questions or discuss problems.

e Advertise a weekly or monthly time and telephone number when parents can call
teachers during the day to ask questions or discuss their children’s progress.

e Devote time at staff workshops to discuss skills for communicating with parents and
ways to get feedback from them.

The Wisconsin Departiment of Pubilc instruction does not discrimingte on the basis of sex, roce, ralfigion, age. national origin,
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¢ Set up a “family shelf” in the school library with materials parents can check out on

child development, discipline, homework techniques, and learning styles.

¢ Is there a place for visiting parents and family members to hang their hats in your

school? Designate space for a school family center in the school building where parents

can talk with teachers, community groups can meet, and the lights and coffee machine are

on!

® Suggest that parents shadow their students for a day to experience a typical day.

e Organize a pareni-and-student field trip so they can learn together.

e Develop a “How Parents Can Help” handbook which offers practical suggestions:for"

doing ieammg activities in the home and in the community, creating a leamng-ﬁﬁenrily

home environment, and establishing gogd homework guidelines.

 Starta “Family Corner” in your school district newsletter that invites the PTA, PTO or-

individual parents to talk about opportunities for them to.getinvolved. g :

o Offer computer and famﬂy math mght programs for parents and students tc iearn

together. . -

e Videotape or pubhsh short sumrnaries of programs or presentahons offered by your

school. for families so those unable. to attend will still be able to learn from them. . . - o

e Offer ieammg-together opportunities -that especially. appeal to fathers, such as pro- :

grams on the father-child. miatxonsh:p, makmg kitchen; sczence, musac, or.art pro;ects

and gymor athletic activities. . :

» Involve parentsin c:reatmg your own paxent~teacher~smdent iea rnmg campact or agree- :
Lement. . :

e Enclosea two-mmute survey in report cards askmg parents how weII they thmk your

school is helping children learn.. ... ..

. Keep weekly school newsletters to one or hvo sxdes af a page on br;ghmalared paper = -
s0 it:can be read easily and quickly. Publish your school’s goals for the year and leave a
“clip 'n comment corner” for pamms to ]ot downa thought ortwo about a featured schcol
issue.

. Survey fan',uiy members abeut hobbxes or; mte:rests and schedule tlme for them to vxslt
their chiid’s class during the year to talk about that interest. :

» Create opportunities for families to volunteer fogether—in a commumty dnve for the
local food pantry, cleaning up a park, or visiting those in need.

e Establish a “Families and Friends Program,” brmgmg families from different nelghv'
borhoods or cultural backgrounds together at a school picnic and another time dunng the
year to share food, conversation, and the j }oys of parennng
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Starting a Family Center in Your Schoal
(and making it work!)

Tk;s urtmle was condensed from the Famzly Ceriters booklet, Jrom “A Tool Kit for letmg, pubi;shed by The
League.of Schools Reaching Out, a:project of The Institute for Responsive Edrcation. The Tool Kzt is avrzzlabie _
from the Institute at (61 7_} 353»3309 or 805 Commonwealth Avenwe, Bostan, MA 0221 5 o o

What LS a Famzly Center?

A famﬂy eenter is:a place in-the- schaol {or -
nearby)} where families can always feel welcome’

and comfortable—a place that serves their needs

and,in doing so, supports the social-and scademic-
suceess of children. Mariy: family centers provide -
resources that families need to make their homen

supportive place for the education. of children.

Sometimes the family center’ig'a meetmg :

chairs, and a sofa, a telephone, a coffee pot and

" hot water for tea, and storage for food and sup-

plies."A: refngerator is a great addition, and a
popcorn.maker in action before meetmgs is sure
to draw a crowd. Good lighting is .2 must, and a
- play area for toddlers’and other young: children .
- will help parents and grandparents to come with- .-
out having to find babysitters. A “toybrary” from
~ which parents and children can borrow toys and
' games is an added attractmn :

ground for school staff, students,  parents, grand- -

parents, and local business commumty represen-
tatives.

A center allows famxhes tc feei & sense.of -
ownership in the school, to feel like insiders. The . ..
family center is a new, creative space within the .
school that permits school staff and families to.
establish reiatmnshxps PrOgrams, and acti 'tzes :

different from those of the past. .

Finally, family centers are-an 1mpéﬁant sym :

__bolic statement that says, “Yes, families are an
: 1mpc>rtant part__'d the fabnc of thxs schanl T

A Space for Famzlzes

A family center is a space in the schoa} that .
families can call their own. What kinds of space

should you look for?

For some, the choice is whatever is avazl-
able”—the former teachers’ lounge a one-time
supply room, & corner of the' hbrary or a vacant
classroom. If you ean c}mose, aroom on the main
floor of the building near the principal’s office
would be ideal. The main office is often the center
of action'in the school, has }'ngher traffic ﬂow and
allows easy access.

Remember, a strong family group can be your

most important lobby for space in the building,
Before they meet with administrators to discuss
alternatives and write follow-up letters, be sure
the purpose of the family center and some activi-
ties it is to provide have been spelled out.
Other items to encourage families to relax and
talk include adult-sized furniture such as tables,

Stafﬁng Your Famzly Center

The staff wﬁl be the heartbeat of your farmly :
center. The parent who comes to.a cold, dark- .
. ened, empty room will feel much- dxfferent than -

the parent greeted by.a.warm smile and a pot of-

hot poffee. Some centers have .part-time staff

paid with Chapter 1 grant funds and supple-
- mented by volunteers. .
_ Others, reluctant to get mvolved mth salary
and labur issues, get their famaiy centers up‘and-
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running with & corps of dedicated volunteers,

Some schools launch their efforts with the assis-
tance of a parapmfessmnal on staff. If possible, ..
this ‘person should be someone who is especially

good:at working with garents and who lwas inthe
cammnmty .

A Place Where ?Thmgs Happen. -

Just ‘as faniilies together know an wfu1 ot
about'where to go to get things done in a commu-

nity, your family center should be an: lmportant_ o board, planning a class birthday: party, m‘ ::hoos-- .

- sourceof mfomatxon ami refermls, a pl;

tion, and talk about their children’s eduication.
Some schools use:their centers. as plaees for
parenting education and f‘amiiy nutrit 568,

and jobsupport services. Social events area great _

way to invite familiesinto'the centér to have fun.

Famiily breakfastscanbea i‘nendiy, hagpy:way to
ork,

Holiday parnes multxcultural ce}ebratwns and
staff appreciation days can be pla.nned by famﬂy o

[ groups.:

get ‘parents dnd teackers ‘together before’

Famﬁy 1
center ‘are often interested in voiunteenng as
classroom aides,. tutars and supemsors in the

Wiscansin D

*Makeita place'where'_
parents can cmne to gethelp with transiation, get’
answers to questions about child care and heaith B
and social services, receive GED and ESL znstruc- .

A Place Where .
Relatzonsths Happ G

mbe:rs- Who feel cemfortab ein t}xe’.'-

1125 South W

" Home-school communication is also a good job
for family center participants to take on. Groups
of parents.are often willing to-undertake plan-

. ning for home visits; d telephone tree, or-ahome-

work hotline. Family centers spur the develop-
ment of smaller social networks of parents who'
need a place to explore and do their common
interests-—cooking, cnmmumty concerns;: and

: qm}tma}ﬂng, to pame a few.:

- Teachers:can find. help-at the fam;ly center

. too; .in; ‘preparing for: art. ‘projects: or:a bulletin

ing.a new set: of hhrazy matenals =

Invite everyone to be a part of planning forand
conducting the day-to-day activity of the family

« center. Administrators are often the most knowl-

edgeable about’ available resources. Teachers are

 rich résources of information about the needs of
* childrep and their families, Teachers must see
-~ the famziy center as'a sct:rce of help for them

: tﬁ : ”telephone p}aceé ina famﬁy center and the '
“possibilities are virtually endless for how vaium'

teer programs coordinated from the family center
can assist teachers: tutoring or mentoring activi-
ties, telephane trees to reach farmhes ‘and teaeher
apprecistion davs, o .
Make planning and overszght nf the famﬁy
center the responsibility of a schoo!-ccmmumty _
council, Members could include parents, the prin-
cipal, teachers A and a community representative.
The council’s ‘mission could include discussion of
how to start the center, howit finds resources and
support, how it should grow, whether.it's work-
ing, and how it canbe mtegrated with the school’s
other mmatwes y

Fundmg

Use your- 1magmataon here 0ne school was
happily rewarded when it let banks, ‘stores,
churches, anid local businesses know of its needs
and was ablé to fill the room with a couch, coffee
pot, chairs, and filing cabinet. It paid for their
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and seek state grants to stock library shelves
with resources. A local foundation funded emer-

gency services and provisions for families in . .
need, and a quilt produced by participants ata

qwimng workshop m i;he center decorat;es ‘the
wa]ls w .

Extendmg the Reach
of Your Famzly Center

‘There’s no smg}e end~aﬂ way te Ilet famihes -
know.you're in existence, but once youlet them .. -

best reflect the personality and unigueness of
your school and community:

receiveone. . .
Make foliow—up calls to famxhes s0. they know

they’re welcome and that the center isfor, them :

some of those needs and interests.
Offer workshops for. families, tr_vzng d:cffer—

ent times of day or nzght to see what works best
for people:in your: community.: Warkshops can -
focus on parentmg skills, available resourcesin"

the community, and parent educational a;;portu-
nities such as GED or ESL.

Hold open. houses at the center, eoardmatmg
them with school events likely to draw.a crowd.

Host families. During the first few ‘days of
school ask parents and families to-act as hosts .

and hostesses to welcome parents and -make
them feel comfortable.. : -

Promote school performances, Encsurage
families, coming to school to.see'their children

perform, to drop by the family center before or
after performances for refreshments... .- . -

parent room 366'6i-éinatéi-'i§r§t:h Ch'aﬁé;éf-l funds

Deveiop a commumty resource guide. A
good first-year project for participants, the guide
could be the collective knowiedge of families
about.what resources exist'in the ‘community.

Transiate all: materials into appropriate lan-

guages, not only the pieces you think important.’

.. School families-and staff may: prowde the re-

. sources needed to-translate.

... Make a'video, Parentsin one school: deveioped e
.- a video shout the famﬁy center to welcome new
woofamilies; oﬁ'anng versionsin séveral’ ianguages
“‘Establish a communication system earlyon -
‘to spread mfarmatwn about the planning group -

know. that: ;you care about them in.a number of - -and the center. Let everyone in and around the y

ways, your efforts will be well-rewarded by par- .-
ticipation and support. Choose the ideas which ..

- was formed, and what they plan to do.

.. Develop a family center newsletter, Maks '
:sure it’s: sent.to all school: families and include

Create a brochure or. m:{-’ormauon sheetw-.:-‘ -ideas and information.on assisting children with -

simple, lively, and mvmng_abeut the family . .
center and make sure that all school families

learning, If there’s'a PTO or PTA newsietter-at

ter together

L _Make home vis:ts te famzhes who have not.

responded to other forms of‘ outreach. Use
trained parent volunteers;

“:and hang them in the main office with explana-
_tory captions. Hang posters, too
.. Explore the possibility of 4 argamzmg family car
pools to the school.:
: Create a coffee break’ Se up-an*mformatmn
* table outside the school bui 12 with coffee and
_doughnuts for parents bringing the.lr'chﬂdren to
school and get to know the :
Advertise your famﬂy center in local ehurch
bulletins, community newspapers, the cable ac-
cess channel, groc ry store fliers, and-' herever
families go, .. . .

- wConneet w;th eammumty service orgar _zatwns
that may be interacting with the same families.
Above all) hang in there! It takKes time, en-
ergy, love, and patience, but &venmaﬁy families
will discover ‘that t’ney naeé just what you are

there to gr{m.de .

e
= ﬁ\ m:f‘f?@t» )x%%%%: :

‘school’know who these folks are, why the group

your school, join forces and produce the newslet~. S

p with the resuits ef’the survey, and o Take pictures of the famzly ent.er and its staff

. Iet fatmh'e's kéow how the center: can: address-.--

*



E’é;matmg Homeless Children
in Wlscensm. __What Can Schools Do" -

More than 12 B‘Bﬂ Wlscﬂnsm ciuldren are ' decade: 1i7d to ‘one half of them will be
homeless an. any given day, accordingt0 21992 7 child e e
DPI survey of school. districts, fami elters; n ' Wiscongin, the DPI survey showedthatthe
and service agéncies. Since that survey was con- e nyimb i el-
ducted three’ years ago, those numbers have = “aged (4 252 in K-6), closely followed -
probahiy own and_schools: are’ increasingly - '-'*i;y pre {:hoo} chﬂdren {3 764). Hameless mlddlej

he c};.aﬂénge of eduﬁatmg ch:idren * schgs o

S bl i i T R S PO o ensure that }mmalass children at:"
The Need Gorans e ey : he StewartB McKznney Homeless__' o

The mlmber af hameless peopie in
try isifast-approaching:the lévelsiof
Depression.: Today, families ‘with
the fastest-growing segment of #h
population. Between two and fou,

:'}?ielavan*Daraen Chlppéwa' Fai!s, ‘Menominee )
- Indian; CESA 2, M'dzsnn Mﬁwaukee Green: _

- safety needs of der secunty, cantmu:ity, .
. and well-being, / :
i -# theneed tofee oved : .
‘& theneed forss fwsteem am‘i & sense af carxtra}
“gver one’s destiny i '
Hewever, homelessness prevents many of
these needs from being met. For example, some
homeless children may:
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