SENATE CHAIR
ALBERTA DARLING

317-E Capitol

P.O. Box 7882

Madison, W1 53707-7882
Phone: {608) 266-5830

THE STATE OF WISCONSIN

JOINT COMMITTEE ON FINANCE

MEMORANDUM

To:

From:

Date:

Re:

Members
Joint Committee on Finance

Senator Alberta Darling
Representative Dean Kaufert

May 2, 2003

UW Quarterly Position Report

D

ASSEMBLY CHAIR
DEAN KAUFERT

308-E Capitol

P.0. Box 8952

Madison, W1 33708-8952
Phone: (608) 266-5719

Attached is a copy of the quarterly position report from the University of
Wisconsin System, pursuant to s. 16.505(2m), Stats.

The report is being provided for your information only. No formal action is
required by the Commitiee. Please feel free to contact us if you have any

guestions.
Attachment
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Vice President for Finance

_ UNIVERSITY OF 1752 Van Hise Hall
WISCONSIN SYSTEM 1290 Linden Drive

'.' Madison, Wisconsin 53706
“ (608) 262-1317
v (60S) 262-3985 Fax

website: httpi/fwww.uwsa.edu

DATE: April 30, 2003

TO: Senator Alberta Darling
Representative Dean Kaufert
Co-Chairs, Joint Committee on Finance

Marc Marotta, Secretary, Department of Administration

FROM: Deborah A. Durca
Vice President for Finance

RE: QUARTERLY POSITION REPORT, 5.16.505(2m)
(January 1, 2003 - April 1, 2003)

Under the provisions of 5.16.505(2m), the University of Wisconsin System (UWS) is reporting a net increase
of 2.61 full-time equivalent (FTE) positions supported by Nonfederal Gifts and Grants, a net increase of 98.21
FTE positions supported by Federal Contracts, a net increase of .30 FTE positions supported by Federal
Indirect Cost Reimbursement, a net increase of 1.25 FTE positions supported by Trust Funds (Fund 161} and
an increase of 3.78 FTE positions supported by Credit Extension (Fund 189) during this quarter. There were
no reportable changes of positions supported by Auxiliary and Operating Receipts. The changes to
authorization levels reflect net position increases as agreed upon by the Legislative Fiscal Bureau. The 2002-
2003 Red Book, adjusted for previously reported increases is the starting point for the positions; with the
ending point being the greater of the 2002-03 Red Book Budget or the April 1, 2003, filled position level.

Audliary & Federd
Gftsad  Federd  Opersing Direct Cost Trust Creit
Gents Coreds  Receipls Reimbusement Funds Bersion Tol

Adusted 2002-2003 Budget 2978686 403745 385299 5595 14ED 8380 11,36345
Totzd Change: - 268 98.21 000 0.30 1.25 378 10815
Aprif 1, 2003 Authorizetion 208127  41%B6  3652F 5B25 10575 g768 1148080

Attached are schedules that show authorization changes by institution as well as select award information.
All positions included in the net increases are separately identified.

Attachments
cc: President Lyall DOA Finance Doug Hendrix
Vice Presidents _ David Loppnow Renee Stephenson

Legislative Reference Bureau Cynthia Dombrowski

Universities: Madison, Milwaukee, Eau Claire, Green Bay, La Crosse, Oshkosh, Parkside, Plattevilie, River Falls, Stevens Poiny, Stout, Superior, Whitewater.
Colleges; Baraboo/Sauk County, Barron County, Fond du Lac, Fox Valley, Manitowoc, Marathon County, Marinette, Marshfield/Wood County, Richland,
Bank County. Shebovaan, Washington County, Waukesha, Extension: Statewide.
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SENATE CHAIR
ALBERTA DARLING

317-E Capitol

P.O. Box 7882

Madison, WI 53707-7882
Phone: (608) 266-5830

MEMORANDUM

To:

From:

Date:

Re:

THE STATE OF WISCONSIN

JOINT COMMITTEE ON FINANCE

Members
Joint Committee on Finance

Senator 'Aiberfﬁ Darling
Representative Dean Kaufert
Co-Chairs, Joint Committee on Finance

May 23, 2003

DHFS Annual Report on Special Needs Adoption Program

ASSEMBLY CIHAIR
DEAN KAUFERT

308-E Capitol

P.O. Box 8952

Madison, WI 53708-8952
Phone: (608) 266-5719

Attached is a copy of a report from the Department of Health and Family
Services, pursuant fo s. 46.03 (18)(a), Stats. It provides information on the Special
Needs Adoption Program.

The report is for your information only. No formal action is required by the

Commitiee. Please feel free to contact us if you have any questions.
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State of Wisconsin
Department of Health and Family Services

Jim Doyle, Governor
Helene Nelson, Secretary
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The Honorable Alberta Darling
Senate Co-Chair

Joint Committee on Finance
Room 317 East, State Capitol
Madison, W1 53702

The Honorable Dean Kaufert
Assembly Co-Chair

Joint Committee on Finance
Room 308 East, State Capitol
Madison, W1 53702

Dear Senator Darling and Representative Kaufert:

In accordance with Section 46.03(18)(a), Wisconsin Statutes, enclosed is a copy of
“Calendar Year 2002 Annual Report — Special Needs Adoption Program.” The report
includes a description of the Department of Health and Family Services” adoption
activities, comparisons to previous years and the cost methodology for the program.

During 2002, the Department’s regional offices finalized adoptions for 544 children and
the Bureau of Milwaukee Child Welfare finalized 500 adoptions for a statewide total of
1055. This is the highest number of special needs children adopted on record. The
increase in adoption finalizations is due to recent efforts on the national and state level
that focus on permanency for children.

1 hope you find the enclosed report useful. Please feel free to contact the Division of
Children and Family Services Administrator, Kitty Kocol at 608-267-3905 if you have

any questions.

Sincerely,

N
elene Nelson

Secretary

Enclosure

Wisconsin.gov
1 West Wilson Street « Post Office Box 7850 = Madison, WI 537077850 = Telephone (608) 266-9622 « www.dhfs.state. wius
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I. Introduction

In 2002, the Department of Health and Family Services (DHES) Special Needs Adoption
Program experienced a 44% increase in the number of children who were adopted with special
care needs in the State of Wisconsin. The Special Needs Adoption Program’s (SNAP)
innovative approaches to providing professional quality services have resulted in tremendous
success in finding permanency for thousands of children. In addition, surveys reflect that
adoptive families have a high level of satisfaction with the services received by the program.
Planning and consultation by state adoption staff with counties has assisted in moving more
children to reunification or permanency through adoption. At the same time, applicants for an
adoptive placement are discovering that the time to complete an adoptive homestudy has
decreased from previous years. All these approaches focus on state and federal outcomes for
child welfare intervention.

Children in out-of-home care who are made available for adoption by counties through a
termination of parental rights (TPR) are referred to the State adoption program. Children are
matched with adoptive parents or in the majority of cases, are adopted by their foster parents. In
July 2000, DHFS entered into contracts with private child placing agencies across the state to
increase our ability to move children to permanence in a quality and timely manner. Federal
mandates regarding permanency for children have required that states look at ways to increase
their capacity to serve the number of children needing adoptive families while maintaining
adoption worker caseloads at accepted standards.

DHFS and private partner adoption staff strive to find appropriate adoptive families to best meet
the needs of children when it is not safe for them to stay with their birth parents. A majority of
the children adopted through the SNAP are eligible for adoption assistance. Adoption assistance
reimburses the family for some of the costs of extensive and frequently expensive care. As of
February 2003, there were 6,131 children receiving adoption assistance. The adoption assistance
program is funded with Title IV-E of the Social Security Act and State matching funds.
Adoption assistance may include:
o medical assistance for some medical costs not covered by the family’s health insurance;
o amonthly reimbursement to adoptive parent(s) to assist in meeting the financial demands
of caring for a child with special needs; or
e reimbursement of certain non-recurring adoption expenses (e.g., legal fees and/or agency
fees) up to $2000 per child.

Effective in 2002, Administrative Code HFS 50, Facilitating the Adoption of a Child with
Special Needs, a child must have, or be at high risk of developing special care needs m order to
be eligible for adoption assistance, and otherwise would not be able to be placed for adoption
without assistance. Examples of a child with special care needs may be:
o an older child — 10 to 18 years of age;
e achild experiencing emotional or behavioral problems to a degree that meets established
criteria,
e asibling group of three or more that must be placed together;
e belong to a minority race and children of that minority race cannot be readily placed due
to a lack of appropriate placement resources;



e achild with a disability or in need of personal care assistance (e.g., dressing, bathing or
feeding) or may have special medical or physical problems that require special diets,
medication or physical therapy; or

e achild at risk of developing special care needs due to poor prenatal care, birth family
medical history indicating a risk for future health problems or social history background
with certain risk factors.

The State of Wisconsin Adoption Program has grown considerably since July 2000 and has been
able to attain permanency for many children in need of adoptive homes. The Division of
Children and Family Services (DCFS) oversees the Adoption Program in every county except
Milwaukee, where the Bureau of Milwaukee Child Welfare (BMCW) provides adoption
services. The state adoption program is proud to have experienced nearly an 18% increase in the
number of children adopted over the previous year, with 546 children now in permanent homes.
The BMCW has almost doubled the number of adoptions over the previous year, with a 92%
increase and 506 children reaching permanency. The overall total for the two programs for 2002
was 1055 adoptions, a 44% increase over 2001.

The goal of permanency is a common thread that unites agencies to achieve the established
standards of practice of the adoption program. The SNAP has evolved into a program that
ensures quality services to families and timely permanence to children by adhering to
performance standards that focus on best practice and comply with state and federal guidelines.

A. Growth of Special Needs Adoption Program

In July 2000, DCFS entered into a formal partnership with Children’s Service Society of
Wisconsin, Lutheran Social Services, Catholic Charities, Bethany Christian Services, and the
Professional Association of Treatment Foster Homes (PATH). The partnership initiative
complements the state adoption program by increasing the capacity to serve the number of
children referred for adoptive placement. The following chart reflects the trend of adoptions for
special needs children in which DHFS had guardianship.

A QO } | 3 ]
Year Regions BMCW Total
1995 313 151 464
1996 311 254 565
1997 321 290 611
1998 415 307 722
1999 350 304 654
2000 421 288 709
2001 464 263 727
2002 544 500 1044




The private partner agencies provide a wide range of adoption services for the state adoption
program. They facilitate informational meetings, complete adoptive home studies, place children
in adoptive homes, and change foster home placements to adoptive placements. In addition,
private partners bring resources to the program that weren’t available prior to contracting with
the agencies. Most of the private agencies license their own foster and treatment foster homes,
provide individual and family therapy, employ agency recruitment efforts and have access to
private funding sources to supplement the adoption contract.

B. Functions of program

The following list of services provided by SNAP is not atl-inclusive, but rather indicates the
major components of the program’s array of services. (See Attachment 1, Steps to Adoption,
page 12)

e Adoption informational meetings are held monthly throughout the state. At these meetings
an overview of the adoption program process is presented as well as information on parenting
a child with special needs. The meeting provides education to new families coming into the
program as “new applicants,” as well as foster families who may have an interest in adopting
a foster child. The informational meeting is the initial step for most of the applicants
entering the program. (See Attachment II, New Applicant Flow Chart, page 13)

e Screening interviews are completed on families who would like to take the next step in the
adoption process after attending the informational meeting. At the screening interview, a
state adoption social worker meets with the family to discuss motivation, experience, and
family expectations. In addition, the adoption worker discusses with the family the realities
of adopting a child with special needs and if it’s a good match for the family.

o The Adoptive Family Assessment (AFA), is the process to complete the applicant’s home
study. After the screening, the applicants are provided with an adoption application and
other materials needed to begin the home study process. Upon receipt of the information at
the regional office, the applicant is assigned to a partner agency for completion of the home
study process. Criminal background checks, reference checks, and the AFA are completed
while preparing the family for placement of a child. The family preparation process includes
training, counseling, and a review of the educational services that the child or family may
need before and after placement of a child.

e Conversions of foster homes to adoptive placements comprised approximately 85% of the
adoptions finalized in recent years. The process for these families is similar to those who
enter the program as new applicants.

e The applicant is licensed as a foster home as part of the home study process. The adoption
social worker explains the foster care licensing rules to applicants, provides them with a copy
of the licensing rules, and ensures that the home meets Heensing criteria.



Placement selection and matching are critical pieces in the adoption program. Based on
the completed Adoptive Family Assessment, the adoption social worker will make a
recommendation taking into consideration the applicant’s preferences, and the age and needs
of a child for the applicants. Descriptions of available children and families are shared at
monthly regional meetings between the state and partner agencies. Additional meetings
before a placement decision is made may include county workers, teachers, therapists, and
others. Prospective familiés are encouraged to learn as much as possible about a potential
child placement before making a commitment to the child.

State adoption workers provide consultation to counties during permanency planning for
children in out-of-home care. This function is crucial for compliance with federal law and
timely decision-making for the child’s permanency. At the time of assignment, the planning
team (county worker, foster family, child — if age appropriate, counselor, school personnel,
etc.) will meet to discuss the case, share pertinent information and clearly define roles. This
same meeting typically occurs prior to TPR and again prior to adoption finalization. Ongoing
services are identified during the process and allows for a seamless service delivery for the
child and family. Concurrent planning with counties provides the best opportunity for
children to experience a shorter transition into a permanent placement. (See Attachment I11
Timeline for Concurrent Planning Activities, page 14.)

Child preparation is provided through the SNAP in a variety of ways. Children are
prepared in creative child oriented ways for transition towards adoption. The worker may
read books on adoption to the child, help the child create a life book, and work with the
family and child through any confusion or fear they may have. Supportive services arc
provided as needed. When appropriate, counseling for the child and family is provided to
help them deal with the transition and any other related adoption issues.

Case management is provided post-TPR to the child and foster/adoptive family by an
adoption social worker. Case management information is entered in the Wisconsin Statewide
Automated Child Welfare Information System (WiSACWIS), including any case notes,
foster care licensing, AFA, foster care reimbursement, adoption assistance reimbursement,
medical assistance, permanency plans, case plans, and Title IV-E related information.

Adoption assistance is established prior to adoption finalization, once the AFA is completed
and approved. Adoption assistance may consist of medical assistance, 2 monthly financial
reimbursement, and/or a one-time adoption expense reimbursement. The adoption worker
discusses adoption assistance with the family and completes necessary paperwork with the
family upon application.

Adoption finalization process is a significant event for everyone involved. The adoption
social worker completes all necessary documentation for the courts, and the famaly files a
petition for an adoption hearing. Adoptive parents, the child, other family members, and
county and adoption workers typically attend the adoption hearing to celebrate the
finalization.



« Interstate adoption services are also provided by the state adoption program. Children
placed with families in Wisconsin from other states are serviced through the Interstate
Compact on the Placement of Children (ICPC). Wisconsin children may also be placed with
families residing in other states.

o Guardianship cases are maintained through the adoption program. Custody of a child is
returned to the county when a child has not been placed in an adoptive home after two years
in the State’s guardianship and a TPR has occurred. Guardianship responsibilities remain
with the State adoption program, while the county maintains custody, case management, and
financial responsibilities. The adoption program continues to pursue adoptive resources for a
child after custody is returned to the county.

o Adoption standards have been developed for statewide adoptions. The standards form a
basis for case management and program responsibilities provided by counties, the state
adoption program and contract agencies. The standards have created uniformity among all
agencies involved in the adoption process and have set precedence for expectations serving
children and families.

e Quality Assurance (QA) is a key component in measuring the success of the SNAP. A
number of processes have been developed to measure outcome analysis. Ongoing
monitoring, Title IV-E case reviews, Multi Ethnic Placement Act (MEPA) compliance, and
concurrent planning have been the focus of the QA unit.

C. Related Programs
Quality Assurance

A key component of the adoption initiative is the Quality Assurance (QA) unit. QA specialists
monitor practice, analyze findings, and promote and develop program improvements within the
SNAP. The BMCW has its own QA monitoring mechanism and the regional QA staff work with
the BMCW to assure continuity in the methods and areas evaluated.

DHFS divisional and section managers, in addition to QA staff, have identified numerous areas
that require monitoring. Some areas resulted from the Standards of Practice and the contractual
agreements in place with private partners, while others are governed by state and federal law,
such as the Adoption and Safe Families Act (ASFA), the Multi-Ethnic Placement Act (MEPA)
and the Inter-country Adoption Act of 2000 (Hague Convention). Since its enactment ASFA has
brought about many changes to practice and decision-making conceming children in out-of-
home care. In addition, ASFA requires documentation on efforts to achieve permanence for each
child in out of home care, both before and after TPR. The QA staff are developing tools to
capture and monitor this area of casework, including tools to analyze placement and matching of
children with families to ensure compliance with MEPA. Other aspects of the program requiring
monitoring include training standards for prospective adopters, regular reviews of program
standards and strategies to meet the timelines of ASFA.



The QA staff function also secks to implement strategies that assure integrated services with
state adoption staff, partner agencies, and counties for accountability and positive client and
program outcomes. To gain insight into the quality of service provision delivered by both the
private agencies and the DCFS staff, a satisfaction survey is sent out annually to all adoptive
families. In addition, the QA staff prepares reports on the yearly satisfaction surveys, the bi-
annual survey of adoption outcomes for contract partners, and an analytical progress report on
the private-public partnership.

The following tasks of the quality assurance unit are used to gain qualitative measurement of

outcome areas within the SNAP:

Consistency of administrative and judicial reviews;

Consistency and quality of adoption case plans;

Survey every six months of county service provision to children adopted internationally;

Consultation with county agencies regarding concurrent planning;

Regular written analysis regarding the ongoing program progress of the SNAP;

Monitoring and collection of documentation regarding MEPA compliance;

Review of “Reasonable Efforts to Achieve the Permanency Plan” language in court orders

for Title IV-E compliance;

e Program analysis and file review regarding federal Child and Family Services Review
program improvements.

s & & & & »

Post Adoption Services

The DHES funds five Post Adoption Resource Centers (PARCs) statewide. The PARCs provide
assistance to families, individuals and professionals, with a focus on:

e FEducation, support activities and services;

e Community awareness;

¢ Understanding the unique issues facing adoptive families among public and private
human service providers, schools, and medical care providers;

e Increasing the availability of services for adoptive families, including respite care, crisis
intervention, day care, after-school care, legal help, family counseling, support groups
related to adoption, access to Title XIX service providers and planning for the transition
of an adopted child to adulthood; and

» Improving collaborative efforts among public and private organizations and the general
public to address the needs of adoptive families in the regional area.

The PARCS bring expertise, as well as additional funding to post adoption services through
grants, in-kind services and donations. The PARC:s include the following agencies:

o Catholic Charities-Diocese of LaCrosse

e Family Services of Green Bay

e Catholic Charities - Diocese of Madison

» Special Needs Adoption Network of Milwaukee



Interstate Compact on the Placement of Children (1CPC)

The Interstate Compact on the Placement of Children (ICPC) establishes legal and financial
responsibilities for children placed across state lines pursuant $.48.988 Wis. Stats. and applies to
the following types of interstate placements:

e Adoptive

e Foster Care

» Relative

s Group Home

e Residential Care Centers for Children and Youth
e Residential Treatment Facilities

The Interstate Compact is a legal contract between all fifty states, the District of Columbia and
U.S. Virgin Islands that ensures that the jurisdictional, administrative and human rights
obligations of all the parties involved in the interstate placement are protected. Children placed
out-of-state need to be assured the same protection and support services that would be provided
if the child remained in their " home state.” They must also be assured a return to their original
jurisdiction should the placement prove not to be in their best interest or the need for out-of-state
services cease.

The ICPC provides a mechanism for public and private child placing agencies to obtain a home
study of a proposed placement resource in another state prior to moving the child to the other
state. It also provides for supervision of a Wisconsin court order over a child’s placement in
another state. Without an approved interstate compact prior to moving the child, the court order
from the sending state cannot legally be supervised in the receiving state. ICPC cases are
facilitated by regional state adoption staff due to the complexity of working across state lines and
negotiation involved with other states.

Adoption Cases Processed via the

Interstate Compact on the Placement of Children aCcprC)

Activity CY 01 CY 02
Requests for Adoptive Placements into WI 138 122
Requests for Adoptive Placements from Wl to 51 51
Other States
Total 189 173




I1. Cost and Methodology

The adoption contracts with the private partner agencies are paid on a case rate basis. In
previous years, calculations did not include contract spending for adoptions and some indirect
costs. While the cost per adoption in 2002 appears to have increased, this is the result of
including 100% of the private partner contract costs plus 30% of the state adoption worker cost.

The following methodology was used to determine the cost of adoption services in
CY 2002:

» The actual costs of the private partner contracts is included in the calculation. The total cost
of contracts for CY 2002 is $1,690,892.

o Adoption staff costs include 30% of the actual cost of professional and supervisory positions
assigned to adoption activities. This is the result of approximately 70% of state adoption
social worker time spent on case consultation to counties. In order to achieve this level of
consultation by state adoption social workers, the majority of adoption casework was
assigned to the contract partners. Wage adjustments, due to contracts that expired July 1,
2002, are not included. Salary cost for adoption staff is $313,584 that represents 30% of the
total.

e Fringe costs for adoption staff is calculated at $120,596 (30% of total).

e Rent/lease was calculated at actual costs for office space at each regional or district location.
The total costs for district or regional office space for CY 2002 was $35,420 (30% of total).

e Other costs including telephone, travel, postage, printing, training, and other services for CY
2002 was $151,039 (30% of total).

e Staff time for adoption and supervisory staff is assigned to adoption activities at 100%.

e The average costs per adoption by the Department in CY 2002 was determined by dividing
the total costs of adoption services by 544 adoption finalizations.

e The costs of adoption services does not include miscellaneous departmental functions and
other State administrative expenses that may indirectly support the adoption program.

» The costs of adoption does not include maintenance reimbursement to foster parents or
adoptive families prior to adoption assistance payments made by the Department or medical

assistance costs for children placed in foster care or an adoptive home.

e Costs related to BMCW are not incorporated in this calculation.



The chart below displays the adoption and cost figures for recent years.

COMPARISON OF DEPARTMENT ADOPTION

ND COST

CY 98

“Factors CY 02 CY 01 CY 00 CY 99
Considered
Number of Adoptions 544 464 421 350 415
Cost of Adoption $2.311,531% | $1,828,564 | $2,142,243 $1,999,190 | $1,723,857
Services
Average Cost per $4,249 $3,941 $5,088 $5,712%* $4,154
Adoption

*Denotes the change to finalized adoptions and other cost factor changes as indicated in the 2002
Annual Adoption Report — Cost and Methodology.
**Does not include 1999 wage increases that were approved in union contracts after March
1999.



III. Summary

Over the past few years, the adoption program has experienced steady growth in new
guardianship cases that are moving to adoption. Due to this increase, the program contracted
with private agencies to assist in moving children to adoption in a timely manner, and to ensure
that staff caseloads would not be a barrier to permanence for children. As a result of this
partnership, the state completed a record number of adoptions in CY 2002.

Prior to collaborating with private agencies, the state adoption staff had reached a maximum goal
of 430 adoptions in one year. Worker capacity was consumed with ongoing case management
activities and lack of standardized practice. Social worker caseloads were in excess of 30 child
cases per worker. The partnership has resulted in the decrease of state adoption social worker
caseloads to about eight child cases per worker. Our enhanced capacity through the partnership
is largely responsible for the increased number of finalized adoptions and decreased state
adoption worker caseloads. The increase in adoptions will result in a federal adoption incentive
for federal fiscal year 2002 of approximately $1.2 million which will help offset costs in BMCW
and the state adoption program.

The previous method of calculating the costs of the program based on placements could result in
a child being counted more than once in a given year or counted m successive years if the
adoptive placement changed. Calculations based on finalized adoption numbers ensure accuracy
and consistency of base statistics.

The implementation of the QA program allows specific analysis of the outcomes of the adoption
program. Through these efforts the program will have information beyond statistics that will
include actual client, family, partner agency, court and case file information to incorporate into
quality improvement efforts.

The focus of the adoption program continues to be on providing timely and quality adoption
services.
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Attachment I
I. Steps to Adoption

Concurrent Planning-

State adoption consultation
w/county, identification of
permanency placement needs

TPR- termination
of parental rights,
guardianship and
custody

transferried to State/

~

See New
Applicant
flow chart

Need Adoptive
Family
Resource

| cHILD —_

Case management-

|

Recruitment
of Adoptive
Family to
meet child’s
needs

Vi

Placement with
selected family

\ Adoption Assistance

Facilitation of child/family

services

Foster Home
Conversion (FHC)
Conversion of foster
home to adoptive
home

subsidy determination

Adoption court
hearing/ Finalization

Case closure

Post adoption services

AFA-adoptive
family
assessment
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Attachment 11
Family Inquiry

New Applicant
Flow Chart

Attendance at
Informational

Meeting \ Completion of
parent interest

survey

Screening

&—— | Interview T—

Assignment to
adoption social
worker

AFA-
Adoptive
Family

Asgessment

Not Approve
Approve

Approve

with
S rt
Child/Family PE&LPO
Matching

13



uondopy ue 03 Justiudisse 1oy awn apelidordde ue Ajnuop:
o1 ‘Gurofuo soswiadns nondopr reuordar oyl yum JNSTOS [[IA

-digsuetpiend Sundaooe 10) a1 0} 1on9] © sape|duiod *endordde
JI Apiwey aandope mou jepusted o) uoneuasasd ul aedoned
pinoys Jofruwur 3580 AJUN0D) (]E 10 “oFeurur 9580 AJUnod ‘satjiure]
sandope [enuajod uaomIag HOSIE] S| UCHEBINSHOD JOf Palid)al
sased Jr uo dueuuonsanh soueldwod VAHIN 24 seepdtio)
‘Huryoyew 10y syusmooeyd sandope man [eHua10d SUGOIIS/SIIDTY

‘110, uondopy Ul 01 TREIAJRI 0] S[RLIAELE PROd U IR
“suopsenb wyp SUOISSTOSIP 103 jqe(iear s uondope Jo sanss
Suipresar saage[as put ‘syuared gug ‘AjRue) 180§ 13EUBE 3580

(2){(€)RC 8¥ ITAg JSPUN PRISY UOTEUILINSP
[1e 03 Sunea: sSulpul} WM YR [{RYS LN0)
IOHOISSIITOD
unoa o 2Fpul ¢ £q pajonpuos aq 1snu SuLmes
MIIADY
ueyd Aououeuniad snojaard 91 UIoL] SYIUOWE O L) 1R
ot Pyat 2q 1sm (s)3uueapf vl AdusmvuLag juenbasqug
JRACUIAE JO 23D JOJFE SYJUOW TT

10
maraas weyd Louournnad snowald oy sqpuoWE g @

a0 Avy Anpqradope 2p spasu [eioads 1oy pliyo Surssasse | ue( AauduewiIag oy jo §37ED OM SUTMOI[O) 3 O o1jies ONDRIVAL NV 1S
UCHRULIOFUL [BLISJAI SMAIARY (JUB)NSUC]) AJUIUBULID] J1€)S | S[EOL) QUi SASHOY O) HY ay1 Aq pray o 1t BuLies]] urfd ADUSUBULS [R1I] ADNANVINNEL
"PIIY2 paudtemeEn o dunsioloyd
afqssod 10} moje 03 ‘s201a10s Suinue(d Lsusuruiad 105 DIS 01
IPEWL 3¢ J$NL {RIIAJSI 21 TRy} AP 15AET (RSeuEy 3se) L3unc)) [BAOWOL JO 2IBP WOI} SYIMCW 4 SHINOW 6
11002 10 aued WIPE AQ paronpuo)
Sunwoy ue| g Wi snowmaid Jayw sypuow
urjd Aoudupgrag a1 Jo § UEL] 12JL] OU PIIINPUOD 3 1SN M2tARK jusnbasqng
-ayusueniad 103 suepd jo sadAl 19O 7 20) 220808 R S DS | SIEOD A2 SAINIY 01 T [RAORII JO O1Up 10y® MTIATE NV
11 “UONBOLIINAL SPTSUL 10U 590D [R0T JT :1a8vuriy ase)) £1uno) ;im0 Aq preH | SYIUOT § URE] 10)8] OU PAIONPUOD 0¢ 1SN MOTARI [PIIIY ADNANVINIEL
SUYIUOLE g AI0AD 2200 1SEI] J¥ PIMITADI 30 ISHIN
Surmay] urld Acuasueuieg v it Suipul}
feoipn{ sye sep (f GOPIS Pemd1al 24 1sm wepd
‘THAINOEY TOK AJunsy /[eActnay WaA21g 01 T 51 NVId
2A0qE 994 Lfenepy ase) Ajuno)) TEACUIDE 1338 SARD g9 WM 1IN0 341 Ylim paji] ADNANVINYE
OHH TVAOWHY
[RACIIY] o2 ‘s1apa() 1awaselg Jo a8usy) fraonisodsicl AVILINT
HIBAQLE 01T % MDD §8 (ONS ‘[RAOUIAI SOZLIOYINE IR J0PI0 HROT 18IL] MAHLO ANV
WO
Wy ARIES 01 {eonoeid ores {[omaixa ue
3 TRAOIDY JUDASIJ 01 | oq pInoys) DL 1t BMoys osnea pood 10} SuIpul] [pacwioy
(T SHOHH SpgruOsEdy JuaA2L] 0 T J0] SABP § [BUONIPPE 16RIT Avul 1no0)) Furmayg
DS 01 19Ja1 Av gL ¥ORL]Y, 358 (ML) g ¥ e Apoisn)) [ea1shyg
103 s10108] ysu yFng sey Apmuey yuiq 3 :aSuepy ase) A1Une) | 2B 9 01 A1enuo)) ¢ ‘sdepljoy [eEa] SUIPR{oXa ‘PioY 0] USISIIP JAYE sInoy gy Amioduiag,
HOISIA(L
Annqusuodsayy pue ySeE jeday Aupury epnf AWEBATIGL Y, JUIAT ASED)

‘PApaIU B $301A198 Hu102u0 ST AT} PUE PIIUD AU 10 55a20id AFSARP 9014108 SIS ® aplackd dioy jfim syl uorezLeuY
uendope o1 toud ureSe pue Y1, 01 201 9oeid a3e) PINOYS UL GUILS STIL, SOI0L JUIIIP A[IEDI0 PUR UOHEULIOTT weurad aeys ase oy ssnOSIp 0 edio) 1ySnolg oq im {010 ‘[euuosiad
[ooys “Iopsunos ‘ojendosdde 988 §i — PIIYD "ATIRUE} 19350} KoM AJUNOD) LB} Y} JUSWIUTISSE JO ST A} 1y 95T 3y J0j WiLa) Furuueld 24 JO 10GUITW E SAU020Q Jajiom uondope Ay,

QU AUE 18 )] S ) 01 OPBWI 9q 1STUI [eLafol ¥ siuownoop Sumoddns pue oxpyuy oy jo Sunsisuod (DdS) )

WOIROLINNAT pNTaul jou seop ueyd Lsusueurod ey

uR)nsu0) ASUSUBLLIN 9JBIS U O [BLIRJAI B aew Jofeurnr 2580 Ao ou sexubar

supd TUALMOT0D B 10] TV 10 23pnf oy ‘[pued MalAs) JATIBHSIUIIPY 943 aSeuBty 0580 AJUN0D aU) £ UOHBPUNLIEIOOE 30 SUIpUy ANY 1B S0 91 1y UP[IY 10) soudurustad Ljawn) amsud
01 SANIANOE JILUIPICOD PuE HEwIyousq Fuluueid JUALMAU0D AFIUIPT UONEIUNWIOS JDURYUS ‘[ELEAL AIBLIUL 0} JJR1S 21838 pUB Ayuned 1s1sse 0] 1001 TuUjIom ¥ 8 pauidisap s1juswnaop 1y,

HY INAWHOVLLY

SHLLIA

LV ONINNVEL INHRIIOINOD
UNITHALL

LO/ET/E




€1

-popoat 51 ueidord uondope aY) WOL; 0DIAIIS JI2UP JIAIUIYM INHOM AIEPUOISS & SB PIUSISSE 9q [[IM JaxI0m UOBdOPE UY 4y
10 A\ HOTIdOPY UB 03 PALIAJSI ST 9SED B QUIT 21 18 PRIajduren og [{la XLIRIN 94L&

AINDOD
“(uppg vondopy N 995} SulRag] APOISR)) Jo Wy Jo) OL ACGOLSD
uonnad pue yomwaded pajepdn Aue ssugng 0 wondopy pouImY ApoIsn) MJL Jo eIy sI#x T - A0 NETY
“KHunoo o1 Apoistio gupuonisuey Jo3 Juraueid
W JaI0Mm Ayuno)) peyeudisap sapnjou] “Axuno)) syr o) ApoIst)) Jo MdL LSOd
wimay fenuaod Jo 1osiasedns Aunmo)) suuojuy :eydo A uondopy Hdl joajeq @)y sipuow gy - SHINOI 81
DI ot U0 2jy uondope Sy Ul TOTELIONI ) [JE Smpnpout
Aunoa oy 203 teyoed ApoIsn)) JO WO Y-TONEULIOJU] [RUIRISY
ot opiaoxd pue amdord fjim 1oq30m wondopy PIRD ys J0f ‘jatrsor]d [BUOTMINSH “IAPISUOD O} PYIYD A
wepd QU SSNOSIP 01 TIES) JUSUIEIL § P 0y} JO SIAQUISW ([ pue 30 [esngar ‘ofe 0} onp ‘PIIYo wmoned ¥ 101 JSIXO S92IN0SI NV
pFeunm Aunos oyl s Janestl v soEnI] LIIRI0A vondepy sAndopr ou jeyy apRw st uonewEERep v ow Aueyy - | NOLLJOAV ON
ONIEVHH
-pouSisap IR0 oY1 0} AIWINS PUR MIIASL UREJ 94} JO | uE[J ADUauUBULI] 93 JO MATADY [ “wisg snotaaid e sipuow 9 Fupmopy - TMTIATE NV Id
£doo v speos pur 0oudisop AJUN00 AU} SATAU] 1AIOA, uondopy | S[EOD) A SAANYDY OF HY Suweoy] uvg WIS SToIALd 1218 SYIUOW § 1MOTADY - ADNINVINEA
"01 @1} pjnom
K21 1 puowe wea Koy 08 sased pauSisse oy 01 pojefal sTULSY [ ONTEVIH
10 128rumWw 2589 KJUROD 3Y3 PUE S SULOI] 19410 M uondopy pazyeury vondopy NOLLAOAV
Furreay uondope 1o} Sjfomiaded vonezyruy uondope NOLLIOOY
pur Apms awoy sandope ay) saredsid a0 vondopy WO NOLLLLId
“§ootAIs uondope Jje SepIA0Id puE UOISIOATOD
Apumy soipnis YdL-ord parordwios jou J1 ppryo pue ‘Apnuey
191501 “SaRI0M KJUN0D DS 2Y) M S1I99TY 119204 uondopy
“3]01 SANEINSH0/LIEPUOIS B T SNUUOD [IM DS
au Aupigrsuodses juotrafeuriu 250 sowngsy Y04 uondopy
-peufiisse Ajsnotaaxd jou J1 juawudissy 1o] osea diysumprens
a2t jo deurn (proIfal SUSLY JUBYNSUC) LOUITRULI] 18IS HdL ¥dL
“II0 A HORdOpY 01 JuSUIudIsse
10] INIOMPEST] JULRG ARALLT 01 S12JaER3I04 vondopy Auopa) pasy) ¢ Jo paidiatod juated 10 JURJUT panCpuUR(E U
o1 sudrsse :vinepy sopeqduie)) :xosiasadng uondopy [euoisay It Supury (NG LON ¥ ¢ 19 SABp 00 BINAL - -
"paris 99 [j1ixa uonnad pajmawop nondaoxs
® JURYNSUCT) AOUSTRUEIR] 2181S SU) SALFRON “Tesuna)) dio]) /iy Fur1y Y.L SSOIUN “OIB0 SUIOY-J0-IN0 Wl SIPUOW 7 JO S I - HdL
0] spagns pue yiomsaded smopdwo)) :xadeusy a5 Sune) speudordde uvoypy, - ¥OJ NOLLILAd

3 POUBISSE 3q [IM

oMo vondopy ue 1awmadepd 10/puE WL ) 0) PARIIL ST VIV
“, LI 2T pennbor ade Sa01A105 1001Ep 2wl LU 1y ')A A 1P
52701 JO HOISNJU0D Aug SA0Npal pur Gondopy 0F 12JSUBD SSATWRDS
v sopaod 1010, tondopy o Jo JuawaAoAU] 3f01 s Aued
1oea AJIUaPE 0} PUE SUOTSIAP 0] SFISUOdsat st oym 2R
03 ‘weqd oses 2y} $SNISTP 03 Japador 1yBnoig oq fitm ssaocid
Suryeur-uorsioap oyt 01 sonsed [ ‘Swouwid oseo (PRI PAAJOATL
2q poys a0 uendopy ue Boym awg Aue 1y Jaawaceid
SU [ES5], B JO IWOUINIIRT 10, SWOH SUNIR]d JULNou0),,
PALIIUAPL AJUROS B 10} PAA[OAT] 9Q AP Jaya0 uondopy uy

w EIOM




Attachment IV

Internet Sites Relative to Information in this Report

State of WI Sites

State of Wisconsin Portal
http://www.wisconsin.gov/state/home

State of Wisconsin DHFS
http://www.dhfs.state. wi.us

Adoption in Wisconsin
http://www.dhfs.state.wi.us/children/adoptio
nfindex.htm

WI Statewide Automated Child Welfare
Information System (WiSACWIS)
http://www.dhfs.state.wi.us/children/adoptio
n/WiSACWIS . HTM

Legislative/Administrative Codes
Referenced in the Report

Wisconsin State Legislature
http://www legis.state.wi.us

Chapter 48, Children’s Code
http://www legis.state, wi.us/statutes/O 1 Stat0

048.pdf

Chapter 938, Juvenile Justice Code
http://www . Jegis.state. wi.us/statutes/01StatQ

938.pdf

HFS 42, State Adoption Information Center
http://www.leeis.state wi.us/rsb/code/hfs/hfs

042 pdf

HFS 50, Facilitating the Adoption of
Children With Special Needs
http://www.legis.state. wi.us/rsb/code/hfs/his

050.pdf

HFS 51, Adoption of Children With Special
Needs
hitp://www . legis.state. wi.us/rsb/code/hfs/his

05Lpdf

HES 56, Foster Home Care for Children
http://www . legis.state. wi.us/rsb/code/hfs/hfs

056.pdf

Federal Sites

Administration for Children and Families
http://www.acf.dhhs.gov

»  Adoption and Safe Families Act of 1997
=  Child Abuse Prevention and
Enforcement Act 2000

Child Welfare Policy Manual

Indian Child Welfare Act

Inter-country Adoption Act of 2000
Promoting Safe and Stable Families
Amendments of 2001

Children’s Bureau - Adoption Site
http://www.adoptuskids.com

United States Department of Health and
Human Services - Multiethnic Placement
Act (MEPA)
hitp://www.0s.dhhs.gov/ocr/mepaipp.htm

American Public Human Services
Administration (APHSA)

Interstate Compact on the Placement of
Children

hitp://icpc.aphsa.org./

Post Adoption Resource Centers (PARCs)

Special Needs Adoption Network (SNAN)
hitp://www.wiadopt.org

Family Services of NE Wisconsin
http//www.familyservicesnew.org

Catholic Charities Diocese of LaCrosse
hun://www friendsofadoption.org

Catholic Charities Diocese of Madison
hitp://www.catholiccharitymadison.org
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JIM DOYLE
GOVERNOR

MARC J. MAROTTA
SECRETARY

Office of the Secretary
Post Office Box 7864

Madison, Wi 33707-7864
WISCONSIN DEPARTMENT OF Voice (608) 266-1741

ADMINISTRATION Fax (608) 267-3842

TTY {608) 267-9629

June 30, 2003

Mr. Donald J. Schneider, Chief Clerk
Wisconsin Senate

17 West Main Street, Suite 401

Post Office Box 7882

Madisen, W1 53707-7882

Mr. Patrick Fuller, Chief Clerk P
Wisconsin Assembly g RECEN/ET
17 West Main Street, Room 208 § JUL 9 5
Post Office Box 8952 '
Madison, W] 53708-8952 i

9_a03
(__,_,.u,y

Dear Mr. Schneider and Mr. Fuller:

This report is transmitted as required by s. 20.002(11}(f), Wisconsin Statutes, {for
distribution to the appropriate standing committees under s. 13.172(3), Wisconsin
Statutes}, and confirms that the Department of Administration has found it necessary to
exercise the "temporary reallocation of balances” authority provided by this section in
order to meet payment responsibilities and cover resulting negative cash balances during
the month of May 2003.

On May 30, 2003, the Recycling Fund cash balance closed at a negative $3.4 million. The
negative balance was due to the difference in the timing of revenues and expenditures.

The Recycling Fund shortfall was not in excess of the statutory interfund borrowing
limitation and did not exceed the balances of the funds available for interfund borrowing.

The distribution of interest earnings to investment pool participants is based on the
average daily balance in the pool and each fund's share. Therefore, the monthly
calculation by the State Controller’s Office will automatically reflect the use of these
temporary reallocations of balance authority, and as a result, the funds requiring the use
of the authority will effectively bear the interest cost.

rely,

. ta
S¢cretary

Wisconsingov



600 Highland Avenée
Madison, Wi 53792

UWHealth

University of Wisconsin
Hospital and Clinics

July 14, 2003

Honorable Senator Alberta Darling
Honorable Representative Dean Kaufert
Co-Chairs Joint Finance Committee
119 Martin Luther King Blvd.

P.O. Box 7882

Madison, WI 53707-7882

Mr. Marc Marotta

Department of Administration

101 East Wilson Street 10™ Floor -
Madison, WI  53707-7864

Dear Sirs,

On behalf of the University of Wisconsin Hospital and Clinics Board, I respectfully
submit the quarterly report of full-time equivalent positions as required under
5.16.505 (2n), 1995 Wisconsin Act 27. This report covers the period April 1 through
June 30, 2003.

Please contact me at 263-7897 if there are any questions.

Gary Eiler
Chief Financial Officer

cc: George Steil Sr., Chairman, University of Wisconsin Hospital and Clinics Board
Steve Milioto, Dept. of Administration
David Schmiedicke, State Budget Office
Robert Lang, Legislative Fiscal Bureau
Carri Jakel, Legislative Fiscal Bureau



UNIVERSITY OF WISCONSIN HOSPITAL AND CLINICS BOARD
FULL TIME EQUIVALENT POSITION REPORT
APRIL 1 THROUGH JUNE 30, 2003

Permanent Project Total
Totals at beginning of quarter 2,253.40 2.00 2,255.40
Created, Re-titled, Reclassified 15.15 0.00 15.15
Abolished, Re-titled, Reclassified 0.00 0.00 0.00
Totals at end of quarter 2,268.55 % 2,270.55

Positions created, re-titled or reclassified are summarized as follows:

FTE = TITLE TITLE CODE
1.00 UWHC Admin & Billing Asst — Obj. 9232
775  UWHC Food Production Cook 9345
1.00 UWHC Medical Assistant-Obj. ‘ 5872
290 UWHC Medical Transcript — Obj. 9282
50 UWHC Pharmacy Technician — Assoc. 9611
1.00 UWHC Respiratory Therapist — Sr. 9753

1.00 UWHC Utirasonographer — Assoc. 9671

15.15  Total



600 Highland Avenue
Madison, Wi 53792

mﬂealth

University of Wisconsin
Hospital and Clinics

July 14, 2003

Honorable Senator Alberta Darling
Honorable Representative Dean Kaufert
Co-Chairs Joint Finance Committee
119 Martin Luther King Blvd.

P.C. Box 7882

Madison, W1 53707-7882

Mr. Marc Marotta.
Department of Administration

101 East Wilson Street 10% Floor
Madison, WI 53707-7864

Dear Sirs,
On behalf of the University of Wisconsin Hospital and Clinics Board, I respectfully
submit the quarterly report of full-time equivalent positions as required under

5.16.505 (2n), 1995 Wisconsin Act 27. This report covers the period April 1 through
June 30, 2003.

Please contact me at 263-7897 if there are any questions.

Gary Eiler
Chief Financial Officer

cc: George Steil Sr., Chairman, University of Wisconsin Hospital and Clinics Board
Steve Milioto, Dept. of Administration
David Schmiedicke, State Budget Office
Robert Lang, Legislative Fiscal Bureau
Carri Jakel, Legislative Fiscal Bureau



UNIVERSITY OF WISCONSIN HOSPITAL AND CLINICS BOARD
FULL TIME EQUIVALENT POSITION REPORT
APRIL 1 THROUGH JUNE 36,2003

Permanent Project Total
Totals at beginning of quarter 2,253.40 2.00 2,255.40
Created, Re-titled, Reclassified 15.15 0.00 15.15
Abolished, Re-titled, Reclassified 0.00 0.00 0.00
Totals at end of quarter 2,268.55 3_56“ 2,270.55

Positions created, re-titled or reclassified are summarized as follows:

FIE  TITLE TITLE CODE
1.00 UWHC Admin & Billing Asst — Obj. 9232
775 UWHC Food Production Cook 9345
1.00 UWHC Medical Assistant-Obj. 9872
290 UWHC Medical Transcript ~ Obj. 9282
50 UWHC Pharmacy Technician — Assoc. 9611
1.00 UWHC Respiratory Therapist — Sr. 9753
1.00 UWHC Ultrasonographer — Assoc. 9671

15.15 Total



SENATE CHAIR
ALBERTA DARLING

317-E Capitol

P.O. Box 7882

Madison, W1 53707-7882
Phone: (608) 266-3830

THE STATE OF WISCONSIN

JOINT COMMITTEE ON FINANCE

MEMORANDUM

To:

From:

Date:

Re:

Members
Joint Committee on Finance

senator Alberta Darling
Representative Dean Kaufert

July 14, 2003

UW Quarterly Position Report

ASSEMBLY CHAIR
DEAN KAUFERT

308-E Capitol

P.O. Box 8952

Madison, Wi 53708-8952
Phone: (608) 266-5719

Attached is a copy of the quarterly position report from the University of
Wisconsin System, pursuant to s. 16.505(2m), Stats.

The report is

required by the

questions.
Attachment

AD:DK:dh

being provided for your information only. No formal action is

Committee. Please feel free to contact us if you have any



UNIVERSITY OF Financial Administration
- WISCONSIN SYSTEM 780 Ragent Street, Suite 221
_ . Madison, Wisconsin 53718
* ‘ (608) 262-1313
b" 1608) 262-5316 Fax

email: finadmin@uwsa.edu
website! httpJ//www.uwsa.edu

CCEIVED]
JUL 1 4 2003 f

DATE: July 7, 2003 !
- 5y W Forand |

TO: Senator Alberta Darling
Representative Dean Kaufert
Co-Chairs, Joint Committee on Finance

Marc Marotra, Secretary, Department of Administration

FROM: Deborah A. Durcan
Vice President for FinancMW

RE: QUARTERLY POSITION REPORT, 5.16.505(2m)
(April 1, 2003 - lune 1, 2003)

Under the provisions of 5.16.505(2m), the University of Wisconsin System (UWS) is reporting a net increase
of 5.26 full-time equivalent (FTE) positions supported by Nonfederal Gifts and Grants, a net increase of .24
FTE positions supported by Federal Contracts, a net increase of .22 FTE positions supported by Auxiliary and
Operating Receipts, a net increase of 4.17 FTE positions supported by Federal Indirect Cost Reimbursement, a
net increase of .44 FTE positions supported by Trust Funds (Fund 161) and an increase of 10.66 FTE positions
supported by Credit Extension (Fund 189) during this quarter. The changes to authorization levels reflect net
position increases as agreed upon by the Legislative Fiscal Bureau. The 2002-2003 Red Book, adjusted for
previously reported increases is the starting point for the positions; with the ending point being the greater of
the 2002-03 Red Book Budget or the June 1, 2003, filled position level. The June 1 report, not July 1, was
used in the calculations because of the reduced staffing levels during the summer session. As you know, filled
and vacant position counts are not representative of the University’s staffing levels during the months of June,

July and August.
Aundliary & Federd
Giisand Federd  Cperding Direct Cost Trust Credit
Grats  Coiracts  Receipts Reimbusement Funds Bdension Totd
Adiusted 2002-2003 Budget 298127 413566 388298 5625 W57 g768 1148880
ot Crarnge 52 0.24 022 417 044 1055 2099
Jure 1, 2003 Authorization 298653 413580 385321 51042 1068.19 93 1149059

Attached are schedules that show authorization changes by institution as well as select award information.
Al} positions included in the net increases are separately identified.

Attachments
cc: President Lyall DOA Finance ' Doug Hendrix
Vice Presidents David Loppnow Renee Stephenson

Legislative Reference Bureau Cynthia Dombrowski

Universities: Madison, Milwaukes, Eau Claire, Green Bay, La Crosse, Oshkosh, Parkside, Platteville, River Falls, Stevens Point, Stout, Superior, W'hi’(.ewater. g
Calleges: Baraboo/Sauk County, Barron County, Fond du Lac, Fox Valley, Manitowog, Marathon County, Marinette, Marshiield/Wood County, Richiand, . 7

Rock County, Sheboygan, Washington County, Waukesha. Extensior: Statewide. . .
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