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Regent David Walsh Testimony
Legislative Audit Committee hearing
Vehicle Fleet Audit, May 17, 10:00 a.m., room 411 South

Good Morning. I am David Walsh, Vice President of the
University of Wisconsin System Board of Regents. Thank you for the

opportunity to speak with you today.

The issues raised by the Legislative Audit Committee Report
focus on the System’s decision to eliminate the Chancellor’s contractual
‘right to a State Fleet Automobile and substitute a $700 monthly

- payment. Some background is necessary. |

The Board of Regents, as required by Section 20.923(4)(g)
Wis. Stats. is required to determine salary ranges for the Chancellors
based on an analysis of salaries paid for similar positions at comparable
universities in other states and “fix” those salaries pursuant to Section
36.09(1)(e) Wis. Stats. While the Board is charged by statute to
_ determiﬁe the range and fix the salary, the President, pursuant to

Sections 36.09(1)(f) and 36.09(2) Wis. Stats. is delegated the general
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authority to manage the business of the University System. This
includes determining the appropriate reimbursement and an allowance
for benefits consistent with the responsibilities imposed on the
Chancellors. These responsibilities include but are not limited to
promotion of their respective institutions, significant external
relationships including fundraising, coordinating foundation activities,
outreach and representing the institution throughout the state. These
responsibilities are in addition to the Chancellors’ significant
responsibility of leadership on behalf 0f their faculty, staff and students.
The President of the System is responsible to negotiate and coordinate
those activities and assist the Chancellors in fulfilling them. The files of
every single Chancellor reflect the commitment on the part of the
University System to provide an automobile to assist the Chancellorin
fulfilling those responsibilities. To that end, every Chancellor serving
today, going back as far as 1988, had a contractual right to a car. And,
because of President Lyall’s decision in 2004, it should be noted that the

Chancellors did not pay taxes for the use of the vehicles.
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While there were some variations, the cars were typically a
Ford Taurus or Dodge Intrepid. In June, 2004, the Department of
Administration, as part of its review of Fleet Policies identified a
“number of the Chancellor’s vehicles as being underutilized. In addition,
certain policies and rules of the IRS suggested that depending upon the
value of the vehicle the Chancellors would have to report additional
compensation. Accordingly, in July, 2004, then President Lyall decided
that the UW System would surrender all state cars assigned to
Chancellors and instead pay each of them a monthly automobile
allowance of $700. The auto allowance, unlike the assignment of a fleet
vehicle is subj ect to State and Federal taxes but does not contribute

toward a Chancellor’s retirement income.

The $700 payment resulted in an after tax amount, depending
upon tax circumstances of between $490 and $560. Based on the IRS

lease value tables, the approximate after-tax payment of $525 assumes a

car valued at $23-$24,000.
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losing leadership, the actual out of pocket cost for these searches is a
minimum of $100,000 per search for a total of $600,000 in the last two
years. The simple fact is that we are not competitive. We pay our
Chancellors at the absolute bottom of the approved ranges and even
those ranges are significantly lower than the total compensation
packages our peers pay. Not only do we pay less for many allowances
but many of our competitive peers also include significant deferred
compensation in addition to higher salaries. That said, we recognize
these are difficult times and that all of us need to tighten our belts. This
is the primary reason we pay at the bottom end and we encourage our

candidates to look at the other benefits of life in Wisconsin.

Our message is that we need your help in preserving our
ability to offer our Chancellors’ compensation packages competitive
against our peers. We appreciate your concern regarding this matter
and, look forward to your leadership in moving all of us forward in the

right direction.
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Chancellor Car Allowance
History
5/13/05

Prior to August 2004, Chancellors were provided a personally assigned fleet
vehicle as part of their employment contract, typically a Ford Taurus or Dodge
Intrepid.

Also in the late spring of 2004, the DOA had identified many of the Chancellors’
vehicles for elimination due to their low mileage. They were specifically
included as “underutilized vehicles” by vehicle identification number.

In June 2004, as the Department of Administration (DOA) was reviewing its fleet
policies and provisions for personally assigned vehicles, they (and then we)
became aware of IRS rules that, depending upon the value of the vehicle and the
number of personal miles driven, chancellors would have to report additional
compensation in the range of $0 to $850.

In July 2004, then-President Lyall stated “for the sake of equity, the UW System
will surrender all state cars assigned to Chancellors and instead, will provide a
monthly automobile allowance effective August 1, 2004.”

The auto allowance is subject to state and federal income taxes, but does not
contribute toward a Chancellor’s retirement income.

The allowance was meant to cover the cost, after taxes, to lease or own a reliable,
safe, mid-size car. It was a direct substitute for the contractual provision to
provide a car.

The taxable allowance was set at $700 per month as it was very close to the
amounts provided by other public universities, expected to result in approximately
$455 after taxes. A review of several mid-sized cars for purchase price and
leasing arrangements was also done.

The allowance will be reviewed annually.

As Chancellors are now required to pay all fuel, repairs, maintenance, and
insurance on the vehicles, they are reimbursed for business miles in accordance
with state and university travel policy, similar to all state and university
employees.

The allowance is meant to cover only the cost of the car, not the total cost of
ownership.

Chancellor vehicles are considered personal cars and may be used for both
personal and business purposes.




The allowance is meant to cover only the cost of the car, not
the total cost of ownership. Thus, like other state and university
employees who use their personal car in the performance of their work,
Chancellors receive a mileage reimbursement in addition to the $700 a

month auto allowance.

I appreciate that you might have some additional questions
regarding this background, but let me use this opportunity to comment
on what is an ongoing and very serious problem facing the University of
Wisconsin System -- This is, the loss of quality leadership to our
competition. We certainly understand that these are difficult economic
times for the State of Wisconsin. Moreover, we appreciate the
challenges each of you has in determining a budget for the State of
Wisconsin. However, we cannot ignore that we are bleeding leadérship.
For example, we are presently looking for three new Chancellors, at
Whitewater, Eau Claire and the combined Extension and College
Systems. In the last year, we filled three Chancellorships at River Falls,

Stevens Point and UW-Milwaukee. In addition to the obvious cost of
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f . Salary ;
Public | Private é Total Year
State lnsﬁtution Name funds sources Car g House Other comgensa’no reported
, Edward R 1car ; 1 house
4 ! Alabama Auburn U. | Richardson, | $265,000 provided | provided $265,000 ; 2004-5
interim by state : by state
uU. of Carol Z. 1 house .
Alabama Alabama at § G $300,000 | $100,000 | provided . $400,000 2004
arTison I
Bn'mmgham ! by state
U. of Jcar ' 1house _
Alabama | Alabamaat | &Zze” E- 1 $300,000 | $100,000 | provided | provided i‘:’;bg;ﬁ $400,000| 2004
Tuscaloosa by state by state | P
U.of i l house .
Alibama | Albama | WA 6300600 | $100,000 ' provided | Staie: club $400,000 | 2004
: Portera i membership
System . . by state
— T _;_< U UUE A O e e i b o
U. of Alaska Elaine ' 1 car ~ T house
Alaska at - Maimon $210,000 provided ; provided $210,000 | 2004-5
Anchorage ! . by state by state
- I - . % — R S F VR [ U S VUUR RN RO [SDURRPRE S N [P SR
j ; State: $100 000
, 1 car { 1house | one-time bonus if he
Alska | I‘:I”ka gﬁ.lﬁn $256,500 provided | provided | completes his $256,500 | 2004-5
¥ by state y state | three-year contract in
E 2006
* Private sources:
[ $50,000 in tuition
Arizona . Michael M i 2_%3194 ? 24:)(1)],1000 reimbursement and
Arizona State U. - C "1 $390,000 . P other benefits; $518,394 | 2004-5
i Crow ] private . private .
system sources | sources $30,000 in
| supplemental
‘ retirement pay
PRSIION SN . PP e e —frmre— _‘__....._.{__ P [ SR N — p— -
U of Peter $8,394 ! $46,993 | Private sources:
Arizona B Lo $285,000 .| provided ; provided | $163,007 in deferred $503,394 . 2004-5
Arizona * Likins .
by state by state compensanonv
Uof ‘BAIanr 1car ’lhouse
/‘{C( Arkansas Arkansas SI-J $226,100 provided | provided | O $226,100 | 2004-5
System g8 by state by state




California

California

California

California

California

California

U. of
Arkansas at
Fayetteville

U. of
California at
Berkeley

U. of
California at
Davis

U. of
California at
Irvine

sidents' Pay and Benefits at Public Institutions

John A.
White

Robert J.
Birgeneau

Larry N.
Vanderhoef

RalphJ.
Cicerone

$203,123

$390,000

$280,700

$280,700

$38,757 |
i

i

http'J/chrom'cle,.com/prm/prcmium/stats/990/2004/pub1ic.php?keywoﬁ.).

C He's

1 car 1 house
provided | provided
by state | by state

$241,880

2004-5

$8,916 ¢ 1house
provided : provided
by state ; by state

H

$8,916 | 1house
provided | provided
by state | by state

Private sources:
$19,500 in deferred
compensation; State:
System covers
$150,700 in
housing-maintenance
expenses and
$38,100in
administrative
expenses ’
Private sources:
$14,035 in deferred .
compensation; State:
System covers
$83,900 in
housing-maintenance
expenses and
$30,600 in
administrative
expenses

1 house
provided
E by state

1 car
provided
by state

State: System covers
$84,900 in
housing-maintenance
expenses and
$30,600 in
administrative
expenses

$418,416

$303,651

$280,700

2004-5

2004-5

2004-5

U. of
California at
Los Angeles

U. of
California at
Riverside

U. of
California at
San Diego

Albert
Camesale

France A.
Cérdova

Marye
Anne Fox

$315,600

$269,200

$350,000

$8,9i6 "1 house
provided ! provided
by state | by state

R {
i
i
|

i
$8916 | 1 house
provided | provided
by state ; by state

% 1 house
provided
by state

$8,916
provided
by state

U D

expenses

Private sources:
$15,780 in deferred
compensation; State:
System covers
$108,400 in
housing-maintenance
expenses and
$38,700 in
administrative

Private sources:
$13,460 in deferred
compensation; State:
System covers
$81,700in
housing-maintenance
expenses and
$25,8001in -
administrative
expenses

State: System covers
$103,000 in
housing-maintenance
expenses and
$30,600 in
administrative
expenses

N—— i e e

$340,296

$291,576

- $358,916

2004-5

-2004-5

2004-5
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Private sources:
lTecar . $14,035 in deferred
: from : compensation; State:
U.of ; : private 1 house System covers
. California at | Henry T. sources, ! . $61,200 in -
02 | Santa . Yang $280.700 plus : gro ::izd housing-maintenance $303,651| 2004-5.
Barbara ; : $8.916 y expenses and
! provided ; $31,100 in
‘ by state administrative
‘ ; expenses
U.of , Martin M. $8,916 | Private sources:
California | California at { Chemers, $269,200 provided | $13,460 in deferred $201,576 | 2004-5
Santa Cruz | interim by state ‘ compensation
R — 15t ISV UEP U DI SV IPVRIIUEPUDPRRIPIE SSUS U VR - e v de e s Jle i e e s e e e che e Ll a
Private sources:
i $19,750 in deferred
f i ' | compensation; State:
U.of ! Robert C E $8,916 1 house gsltirgloc;v§rs
California | California T $395,000 provided . provided T . $423,666 | 2004-5
- i es . housing-maintenance
system ! by state ' by state
! , : expenses and
i $46,600 in
i : administrative
| ‘ expenses
$10,000 $35,996 | State: $20,012 in
Colorado g{i‘;%“ LaIP s $316,200 provided | provided | deferred $386,208 | 2004-5
) y by state | by state | compensation )
U.of . $7.200
Colorado | Colorado at | st | $225,000 provided © $232200| 2004-5
Boulder L PYYRY by state ‘
U. of 1 car ; 1 house
) Elizabeth - . i from from
Colorado Colorado Hoft $400,000 private | private 0 $400,000 | 2004-5
System
sources | Sources
2 cars
ﬁ:? ate | Private sources:
Y. of Philip E ls)ourccs . T house | $60,000 in deferred
Connecticut C;mncc ticut Aust'gn ) $312,913 s 1 * | provided | compensation; $412,913; 2004-5
P , Ear " by state | $40,000 retirement
i .
! : provided | supplement
‘ by state
N State: $226,072 in
U. of David P 1¢ar | 1house | benefits, including
Delaware ﬁlawue Roselle ) $447,698 provided ' provided | retirement annuities $673,770 2002
, by state | by state | and deferred
: compensation
— R S e et e e b e e ——— e - e e s
. U. of the - : 1 house
District of | pyoicrof | widamL. 4 gy00 000 ' provided | $200,000 | 2004-5
Columbia . Pollard ! )
Columbia ! by state
o e<stnt|<previous|1-25of130listings|ned>lend>>
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: Total Year
Car House - Other compensation | reported

State Institution Name funds sources

sources:
$39,168 in
deferred
compensation;
$4,000 travel
allowance;
$2,500
allowance for
financial and
legal adviser;
$1,000 bonus;
i two club

! memberships;
i tuition for two
children

Judy 1car 1 house

Florida | U. of South Florida Genshaft $225,000 | $101,400 | provided | provided
. by state | by state

$373,068 1 2004-5

: Private

| sources:
$75,000
:lcar $48,000 | performance
Florida | Florida State U. &I;hmu $225,000 | $65,150 ’ gr‘;i“am gg@w ';2‘3’?1533 o $456,673 1 2004-5
’ ‘ sources | sources | deferred

! compensation;
: two club

memberships

Private

Florida Modesto $5,000 | 1 house | sources:

Florida International U A. $225,000 ! $60,000 | provided | provided | $57,000 in $347,000 0 20034
’ Maidique ! by state | by state | deferred .

z compensation

Private

sources:

fcar - | 1house
$225.000 | $150,000 | provided | provided | 625000 $450.000  2004-5

by state | by state one-time
retention

bonus if he

J. Bernard

Flonda U. of Florida Machen

S/11/05 11:13 AM




residents' Pay and Benefits at Public Institutions

ichael F.
Georgia | U. of Georgia Xh{’ $340,166
. Georgia Institate of | G. Wayne
- Georgia Techilology Clough $360,506
. U. System of Thomas C.
Georgia Georgia Meredith $458,955

http://chronicle.com/prm/premium/statS/Q90/2004/public.’php?sort:&s...

Coy

- $9,200
; from

. private
i sources

1 house
provided
by state

stays until

2012; !
$210,000 !
performance |

bonus
beginning in
2007, $75,000
performance
bonus;

$225000in

supplemental
disability
insurance;
supplemental
life insurance
Private
sources:
$78,195
expense
allowance;
$48.,000 travel
allowance for
spouse;
$4,905 for
club dues;
State:
$150,000in
deferred
compensation;
$40,000
longevity pay;
$15,500
subsistence
allowance;
$1,800 extra
life insurance

$637,966

2004-5

1 house
provided
by state

1 house
provided
by state

State:
$133,125in
deferred
compensation;
$75,000 in
extra life
insurance; -
$15,500
subsistence
allowance;
Private:
$5,000
expense
aJlowance;
$456 for club
dues

Private
sources:
$10,000
expense’
allowance;
State: $15,500
subsistence

allowance;

$531,587

$501,455

2004-5

2004-5
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$12,000 in
deferred
compensation;
$5,000
allowance for
financial
adviser
!C&/\f : Private
: sources:
$15,119
expense
; allowance;
| $20314 | 56,000 travel
$12,769 | private iﬁ’:s:‘,‘“ for '
Georgia | Georgia State U. g:go;f $333,279 ?ﬁgfl“m e | $5,969 for $722,350 | 2004-5
Is)o g19 400 club dues;
: provided | 2
‘ by sate | $300,000in
] deferred
, compensation;
§ $15,500
| subsistence
i allowance
SRR PR RSN R S e S B
; 3 y
Hawail | pore i | boger | 5254000 - provided $290,000 | 2004-5
; ; by state
U, of Hawaii David S. 1$3912 | 1 house 7
Hawaii | g o McClain, | $325,000 | provided | provided $328,912 | 2004-5
y interim * | by state by state
% State: Three
Timothy P 1car 1 bhouse | club
-Idaho U. of Idaho White Y1 $162,000 | $108,000 | provided | provided | memberships, $270,000 ; 2004-5
: i i by state | by state | tuition for .
spouse
. 1car 1 house
Miinois | U O IHROIS sames T 1 335,000 provided | provided $335,000 | 2004-5
Y by state | by state
. . 5 $24,000
f :
Minois | o, P Mimoisat B2 1 525,375 g provided $309,375 | 2004-5
1cag g by state
. Richard H. : $12,000 j ,
Minois | O-OTMNOBL | Herman, | $284,000 provided $296,000 | 2004-5
81| interim by state
" lcar | $27,500
Tllinois %"“ﬂ‘:&m”‘”s %3‘:&; E 16283250 | provided | provided $310,750 | 2004-5
: -5y 'bystate | by state
. ' lcar | $27,500
Dlinois | b Ilinots e Ve 5216300 provided | provided | $243,800 | 2004-5
’ by state | by state '
.y | 1car 1 house ,
Winois | o Mlinois | Jobn G- §372,950 provided | provided $272,950 | 2004-5
’ by state | by state )
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Adi
| (oY |
, ; — State: $70,000 §
: ‘ in deferred i .
i i compensation; |
a : 1 car 1 house :
Indiana | Indiana U. System | 292 W- 1 368 400 | $56,650 - provided | provided | 300:000 SAAY | g445050 | 2004.5
Hetbert | | bystate | by state for his wife
! Y Y for her work '
as presidential
spouse
Kenneth
. i $6,120 | $40,000
Indiana | dima U. & RR.Gros | £570,000 | provided | provided $316,120| 2004-5
Bloomington Louis, " bystate | by state
interim :
l State:
i x $400,000
"~ 1car 1 house one-time
. Martin C. ~from - bonus if he
Indiana | Purdue U. system Tischke $307,487 | $65,563  private gro;a(i:d stays until $443,050 | 2004-5
" sources | Y 2007; $70,000
in deferred
compensation
David J  $7,200 | 1 house
Towa U. of Iowa S;V;t | $293,250 ' provided | provided $300,450 | 2004-5
orton - by state | by state
1 car :
1 house
Jowa | lowaState U. Gregory L | ¢793,250 from | ovided $203250 | 2004-5
Geoffroy private by state
sources
i i : F
j 1car
‘ 1 house
Robert E. | from . : i
Kansas U. of Kansas Hemenway $231,619 ; $59,000 i private g;o;ac]l:eed $290,619 ¢ 2004-5
| sources
R [N B SO [P SR IOV AU S S —
To , 1car 1 house
Kansas | Kansas State U. V‘j,nf g | $221.486 | $43,798 | provided | provided $265,284 | 2004-5
¢ : by state | by state
State:
‘ $100,000
: performance
i bonus;
Lee T 4 e | Thouse iﬁfléi?é -
4 Kentucky | U.of Kencky | ooy | $275330 | g;o:}ti:d g;os\’tla(i:d compensation: $416,630 | 2004-5
two club
memberships;
$1-million
life-insurance
! policy
<<stort| <previous | 26 - 50 of 130 listings | next > | end >>
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State Institution
E
Kentucky U. of Louisville
Louisiana State U.
System (permanent)
Louisiana & Louisiana State
U. at Baton Rouge
(mtcnm)
Maine U. of Maine System
i
Maine . U. of Maine
L U. of
Maryland Maryland-Baltimore
County

Name

James R.
Ramsey

William L.
Jenkins

Joseph W.
Westphal

Robert A.
Kennedy,
interim

Freeman

Hrabowski

*
-

Salal ' ‘
Public Private Totat | Year
funds sources Car House Other omgensatlon  reportex
Private : i
sources: | :
$93,227 ;
1car 1 house performance i
from from bonus; :
$284,763 | $106,791 . . $50,000 travel $534,781 . 2004-:
private : private 4 , i
sources | sources | o expense .
| allowance; | {
§ State: one : :
! club ] :
lcar | $30,000 | sources:
$288.943 | $85,000 | provided | provided | $2,200 for $406, 143 1 2004-:
by state ! by state | club !
mcmbership ‘ !
_— . [N P i et i e J_. — FUNEISUREITSY U -
State: $16,000 |
in deferred
Tear | $45,132 ;‘2’“;%“;““0"’ g
$200,850 provided | provided | S0 T 1 $264,382 2004~
by state | by state club . !
membership; |
supplemental |
life insurance -
. R ‘
State: Tuition
' benefit for !
lcar | dependent; ;
$173,000 provided club ; $173,000 ; 2004-:
i supplemental |
i ‘ hfemsu.rance i
2 f Private |
$10,000 | $25.000 | oooe. 1
$330,720 provided ! prowded covers $365,720 } 2004-:
by state | by state §
; $23,000 for |
? expenses; two | ;

5/11/05 11:13 AM
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Cﬁﬂ club

.1( memberships

i Private
sources:
Foundation
covers
$75,000 for
expenses

Private

N ' ,, sources:

: ‘, Foundation

: covers

) $60,000 for

R 1 car : expenses; ‘ ;

 Maryland | J; Systemof William E. | ¢375 000 provided | X $2,650 for $477,650 1 2004-:
Maryland Kirwan two club . ‘

i

i :
memberships;

|

lcar | 1house
$358,000 provided : provided
by state - by state

§

U. of Maryland at C.D. Mote

Maryland i College Park Jr.

$358.000 2004~

!
I
|
I

t
i
H
i
i

i

| L

] , i State:

| s $100,000 in

; : deferred

| ‘; compensation ! X ‘

| SRR VDU (U SO S U A

| : State: $42,000 !
: ; ; © | in deferred

$12,000 | $40,000 | Sompensation;
Massachnsetts | - Of Massachusetts {,ffﬂ’;gg' $349,999 provided | provided | 33000

system ! bonus;
by state éby state $18,000 in {

i
; supplemental ;
; life insurance !

$478,999 2004-:

A o - |
i H

lcar ; lhouse | State: $17,500 .
$250,000 provided , provided | in deferred ’ $267,500  2004-:
bystate : by state | compensation

M. Peter lcar  1house | State: $69,100 | |
| McPherson | $216:000 | provided { provided | in deferred 5285100 2004-

by state . by state | compensation

1
!
il
I
i
i
;
i
4
i

U. of Massachusetts | John V.

Massachuselts : at Ambherst Lombardi

Michigan i Michigan State U.

'
i

$100,000 1
: annual bonus | ‘
| if she :

i - | completes her | ,
lcar | 1house | five-year : {
$475,000 provided | provided | coptractin ,  $677,500 | 2004-:
by state | by state | 2007; $75,000 ; .

; .| indeferred |

j compensation; | i
$27,500in i
supplemental
retirement pay |

i
i
i
i

U. of Michigan Mary Sue

Michigan system Coleman

i
Lo
: ]
k
1

sources: :
$51,562in |
deferred ; :
compensation; | .
State: $51,562 , $322,375 : 2003

in deferred !
compensation; | ;
two club :
i memberships | ]

Ivin D ! 1car ; 1 house
Michigan ¢ Wayne State U. Reid ' $219,251 | provided * provided
] by state by state

|
1
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5 State: $36,250 |
! in deferred
i compensation; !
‘ L , $7.000 :1house | $27,500in ;
Michigan zg“‘em Michigan g‘;‘.‘ﬂ;hl* $250,000 provided  provided | supplemental $327,750 200
’ Y by state : by state | retirement { ’
i " | pay; $7,000 | \
E for two club
: memberships i
U.of RobertH. | lcar | 1house | State: $50,000 | .
Minnesota Minnesota-Twin Brainin} "1 $340,000 provided ; provided | in deferred ! $390,000 : 2004-:
Cities . by state | by state | compensation i ;
| Private "
\ 5 oars - sources: :
o . ... |RobertC. fom . L Douse | $160,000n |
Mississippi | U. of Mississippi Khavat $200,000 vate ¢ provided | deferred ! $360,000 . 2004-:
‘}‘"é ; 4 pr { by state | compensation; - f
' sources three club ‘ '
S N SRS T R S
‘ 1 1. Chartes $8,250 | 1house | State: $1,826 - ‘
Mississippi | Mississippi State U. Lee $200,000 | $110,000 | provided ; provided | for club $320,076 ¢ 2004-:
i by state | by state | membership s ‘
4 ‘ i Private ;
$7,750 | 1house | sources: j
Mississippi | Lpoh oo ShebYF. | $300400 | 550000 | provided | provided | $2.967 for §261.117; 2004
PP ' by state | by state | two club i !
- - _ ] ' _|membemhps . L.
State: $50,000 |
annual bonus |
; | ;
U. of Missouri Elson § tear | Thowse | S i
Missouri ' © ] $350,000 provided | provided | S0P . $400,000 | 2004-:
System Floyd by state | by state five-year § |
comtractin | I
2008; club i
membership : i
i T I
. . Brady J. 1car . ! ;
Missouri U of Missourial | pooion | $255,000 provided State: Club | ¢r55 500 | 2004
Columbia - membership :
interim by state 3 ;
4 George M lear . 1house lsg)‘:xrncg:;ion i |
Montana U. of Montana ¢ Y| $143,986 provided | provided © $143,986 1 2004~
Dennison by state by state | oor ; 5
i $20,000 for i
: eXpenses : :
; Private o !
| : sources:
’f 5 $12,000in |
; supplemental
A | car $24.000 rctiremtntl X 5
pay; two club i
Nebraska Ey.;;f;qebmka Ja‘_m‘rsl i’ $270,000 g;ﬁ:m gg:;w memberships; | $359,050 | 2004-:
sources | sources State: $31,050 i ‘
in deferred ] !
compensation; ; :
$22,000 §
expense ;
] ‘ allowance

~FA
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t i

Private
sources:
313200 1 $5,000
: : ‘ 1 car private expense ‘
. Nebraska | U.of Nebraska at | Harvey $234.000 | from . sources, ;Ht:;v a;;g;gl 0 $297.110° 2004
¢ ! Lincoln Perlman ’ private : plus g : ! :
: in deferred
E : sources - $12,000 compensation; ;
| ! cprovided | ¢o 00t
i ! ’
i by state supplemental 5
retirernent pay | {
e oo o . b
U. and Community ; James E. :
Nevada College System of | Rogers, $23,660 1. $23,660 2004~
Nevada interim ’ f ;
$8,000 | $18,000 | State: $5,000 ;
Nevada o of Nevada at Eﬁ M- g213,210 provided | provided | expense  $244210 | 2004-
| ey by state by state | allowance : .
N ! U. of New ~ Ann ' 1car * 1 house :
Hc“’ - Hamshire Weaver | $240,350 provided | provided £ $240,350 . 2004
ampsiire . Hamp Hart by state : by state 5
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Salary

- Public Private Total Year
State Institution Name funds s0Urces Car House Other compensation | reported

State:
$100,000
annual
retention
bonus if he
completes his
five-year
contract in
2007; club
membership
State:
$500,000 in
supplemental
life insurance;
$30,000 in
supplemental

1car 1 house
$525,000 provided | provided
by state | by state

Rutgers U. Richard L.

system McCormick - $625,000 2004-5

New Jersey

$9,600 1 house

U. of New | Louis $283,500 provided | provided | eI PAY: | 4348100 | 2004-5

Lt New Mexico . ]
Mexico Caldera by state | by state $25,000 -
/ bonus; tuition
" | for spouse;
child-care
expenses; two
club
memberships
State: $27,500
in annual
1 car deferred
' New Mexico Michael V. from 1 hoyse gompensanon
New Mexico | State U. Marti $275,000 . provided | if he completes $302,500 ; 2004-5
artin private .
system cources by state | his five-year
contract in
2009; club
| membership
City U. of Matthew : $4,800 i $90,000
New York New York . $300,000 | $50,000 | provided | provided $444.800 | 2004-5
Goldstein
by state | by state

systermn
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. i (A
ﬁiti%oﬁ Frances [ : 1 house .
New York Graduate Degen i $195,625 |- provided $195,625 2004-5
Center Horowitz i : by state .
StateU.of |JohnR. | lear | 1howse
New York New York at | Ryan, $215,000 provided rivate $215,0001 2004-5
Albany interim by state P
sources
State U. of Lois B 1 car $42,000
New York New York at Deﬂel;r $235,600 provided | provided $277,000 ; 2004-5
Binghamton by state | by state
E { University
| ‘ declines to
State U. of John B $56,000 | disclose any
New York New York at Si so.n $225,000 ¢ provided | salary $281,000 | 2004-5
Buffalo mp : by state | supplement
' from private
sources.
State U. of | Shirley 1 car 348,000 '
New York New York at | Strum $250,000 provided | provided $298,000 | 2004-5
Stony Brook | Kenny by state | by state
State U. of Robert L. 1 car $90,000
New York New York Kin ) $250,000 provided | provided $340,000 | 2004-5
System g by state | by state
North U. of North | Molly ‘ 1 car 1 house
Carolina Carolina Corbett $312,504 provided | provided $312,504{ 2004-5
system Broad by state | by state
North North Robert A. 1 car 1 house
Carolina Carolina Bamnhardt, | $248,255 provided | provided . $248,2551 2004-5
State U. .interim by state | by state
U. of North 1 car 1 house
]g:rfl‘ma Carolina at iﬁfef 1 $274,797 provided | provided $274,797 | 2004-5
Chapel Hill by state | by state
$11,000 : $20,000
4% g:g‘m , g‘al‘zf)g"m‘ %aﬂ;;i $182,863 provided | provided | $213,863 | 2004-5
pe by state | by state
State: $30,000
’ $7,500 | $30,000 ’
Ohio ge“‘ ft?: gaml ”.‘ém $252,085 provided | provided {“fnf’fjlst‘;"’:"s $319,585 | 2004-5
e by state | by state . Y
until 2006
State:
$100,000
1 car annual
from retention
. bonus, half of
private | 1 house which she will
. . Ohio State Karen A. sources, | from .
Ohio U. system Holbrook $340,000 plus private only receive if $527,252 2004
$6,000 | sources she completes
rt;vi ded her five-year
g state ’ contract in
Y 2007; $81,252
performance
bonus

oy aea 5/11/05 11:13 AM
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CM State: $27,500
¥ in deferred
compensation;
$25,000 salary
for his wife for
her work as
. . $9,600 | 1house | presidential
Sy’;z; : 11\{4(:;%?:11; 51 $275,000 provided | provided | spouse; club $312,100 | 2004-5
by state | by state | memberships;
entertainment
allowance; use
of university
airplane;
supplemental
retirement pay
State: $28,000
in deferred
U.of Nancy L. $10,000 | 1 house | compensation;
Cincinnati Zimpher $280,000 provided ; provided | $25,000 $343,000 | 2004-5
system by state | by state | performance
bonus; club
membership
Private
Daniel M 1 car 1 house | sources:
U. of Toledo Johnson © 1 §$240,000 provided | provided | $3,100 for $240,000 ; 2004-5
by state | by state | club
membership
Private
sources:
Oklahoma David J $20,000 | 1house | $75,000in
State U. Schmi diy $259,008 provided | provided | deferred $429,008 | 2004-5
system by state | by state | compensation; ’
State: $75,000
bonus
U. of David L 1 car 1 house
Oklahoma Boren ) $299,569 provided : provided $299,569 1 2004-5
system by state | by state ,
] 1 car 1 house
Oregon State | Baward J. | 6505 008 | $90,000 | TO2 | provided $295,008 | 2004-5
. Ray private
by state
SOUICES
Private
sources:
$40,000
1 endowed chair
car
David B. from | Lhouse | ($17.628
U. of Oregon | $170,356 | $90,000 | provided | salary $280,424 © 2004-5
rohnmayer private
SOUrces by state | supplement;
$2,400 for
benefits;
$20,000 covers
expenses)
State: $69,000
in expense
David W. compensation; ‘
Temple U. Ad y $398,223 $34.712 in $501,935 | 2002-3
benefits and
deferred
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compensation

State: $15,715
in benefits and
: Pennsylvania Graham B. ! 1car 1 house | deferred
Pennsylvania | State U. Spanier T 1 §379,516 provided | provided | compensation; $399,489 1999
system P ! ! by state | by state | $4,258 in
i expense

compensation
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_Salary |
) Public Private { Total Yea
State Institution Name funds | sources | Car House Other compensation | report
| State: $144,289 in
| benefits and
U. of Mark A ' {lear | 1house | if;‘;’:gsaﬁon_
Pennsylvania | Pittsburgh ) $390,000 provided | provided ; . ’ $553,414 ¢ 200.
, system Nprdcnberg by state | by state ! $11,257 in expense
j compensation;
| $7,868 for tuition
| for dependents
; Private sources:
$30,000 expense
. 1car 1 house A ~
Rhode Island | U: OfRbode | RobertL. 1 ¢194 573 provided | provided | 2owance; State: $218,552| 200«
Island Carothers b $8,979in
y state | by state
supplemental
retirement pay
1car 1 house
South ClemsonU. | L2mesF $172,550 | $106,464 | provided | provided $279,014 |  2C
Carolina , Barker
by state | by state
1car '
U. of South - 1 house
South Carolina Andrew A. | 6315000 | $205,000 | FOR | provideq | State: $1:200 for $421,200| 200¢
Carolina Sorensen private i club membership
system sources by state |
Peggy 1 house
South South Dakota . State: $5,000
Gordon $171,549 provided ' $176,549 § 200«
Dakota State U. Miller by state | performance bonus
State: $3,000
eXpense account;
$1,000 in athletics
tickets; $400
_ | Shirley C 1 car 1 house ! longevity bonus;
Yr Tennessee U. of Memphis Raine ’ $209,531 provided | provided | $1-million term $213,9311 200¢
s by state | by state | life-insurance
: policy;
f supplemental
. i long-term-disability
| { plan
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OV

§ ; . State: $50,000 in
; i
U. of o D lear | 1house 'amoudl deferred
Tennessee | Tennessee ot L. $380,000 ! provided | provided compensanon 1 he $450,000 | 200¢
system Petersen by state | by state + S1AYS until 2009;
Y 4 4 * $20,000 expense
; allowance
 Private sources:
$100,000 in
Texas A&M U. Robert M I 1 house ~ deferred
Texas at College Gates T 965926 $246,074 provided ' compensation; $416,020 | 200
| Station ; | by state  State: $4,020 for
| ' ' i three club
| . memberships
A. Benton :
Texas aoxas AGM U | Cocanougher, | $69,000 | $231,000 | $300,000 | 200+
4 interim i
| Private sources:
~ $18,000 | $36,000 ; $90,004 in deferred
Jon i " .. | compensation;
Texas Texas Tech U. Whitmore $65,945 | $214,055 growded ‘provided ! $12.000 in $396,004 | 200«
y state | by state .
| supplemental
Lretiremcm pay
$24,000 -
. ’ 1 house | Private sources:
Texas Texas Tech U. | David R. $70.231 | $336,634 | T°™ | provided | $87,000in deferred | $517,865 | 200«
system Smith private b x .
. y state { compensation
, sources
; State: $25,000 in
1 car lhouse ' deferred
Texas U. of Houston | Jay Gogue $396,219 provided | provided 5 compensation; $422,755 ! 200«
by state | by state | $1,536 for club
| membership
$32,800 |
from
U. of North Norval F 38,400 private ; Private sources:
Texas ‘ot rvat b $65,945 | $187,149 | O™ | SOUICES, ;4106 600 in deferred $311,494 | 2C
Texas Pohl private | plus  compensafion
sources | $7,200 | “OTP¢
provided
by state ;
i Private sources:
$175,000 in
$8,400 e
: ’ 1 house | deferred
Texas U.of Texas | Mark G. $70,231 | $397,769 | T°2 | orovided | compensation; $651,400 | 200«
System Yudof private :
sources by state | $14,361in
supplemental life
insurance
$35,400 .
’ i Private sources:
Texas U.of Texasat | James D. $65,945 | $184,655 fom 1 g1 476 for club $287,476 | 200¢
Arlington Spaniolo private . -
sources memberships
$52,800 . .
i | Private sources:
Texas U.of Texasat | Lamy R. $65,945 | $364,302 from 1 g5 313 for club $488,360 | 200«
Austin Faulkne; private i .
sources | memberships
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Utah U. of Utah Michael K- | £595 000
. Young
Utah Uteh State U. | BemitL 1 9935 200
, Hall
Vermont U. of Vermont Daniel M. $283,868
Fogel
. Old Dominjon | Roseann O.
Virginia b Ronte $139,820
. . .. JohnT. ‘
Virginia U. of Virginia Casteen TiI $151,421
Virginia
Virginia Commonwealth Eug;nc P. $151,421
U. Trani
e L. Charles W.
Virginia Virginia Tech Steger $151,421
U.of
Washington | Washington at I}\E/Iark A- $470,000
mrmert
Seattle

http://chronicle.com/prm/premiumny/stats/y90/ 2UU4/pudlLiC.pap SOrt=cg..-

kY

CIZ*Q’ { Private sources: Up
i to $60,000 in
| anoual deferred
. compensation from
: an endowed chair if
* he stays until 2009;
1 car 1 house @ State: $35,400 in
provided | provided ! deferred $397,775 1 200«
by state | by state : compensation
| which he will
: receive in 2009;
| $7,375in
- supplemental
| Tetirement pay,
1 club memberships
1 car 1 house | State: $5,805 in
provided | provided im‘:iy_ | $238,005| 200<
by state | by state - club memberships
$0.600 | $21,600 | State: 25,000 in
provided | provided | S°FTd $340,068 | 200:
by state | by state | compensation; club
| membership
| Private sources:
1 car $50,000 in deferred
from 1 house | compensation;
$147,680 private provided | State: $14,375 $351,875 | 200«
sources by state | performance bonus; |
| two club
memberships
Private sources:
$125,000 in
deferred
compensation;
215'000- 1 house i $33,000 endowed
$190,579 | oM ot provided ; chair; $16,490 $549,783 2C
D | bystate  bonus; $12,622 for
! tuition for a
: dependent; $5,671
. for three club
memberships
1 car 1 house | Private sources:
$151.079 from from $45,375 in deferred $383.000 2
’ private | private | compensation; ’
sources | sources | $35,125 bonus .
Private sources:
$108,000 in
251’1463 1 house | deferred :
$173,579 private provided | compensation; $468,713 2
sources by state | State and private
sources: $16,250
bonus
State: $160,000
$12,000 | 1 house one-time incentive
provided | provided | PAYTent for $762,000 | 200¢
by state | by state relocatlonz
$120,000 in
deferred

5/11/05 11:14 AM




;5 residents’ Pay and Berefits at Public Institutions ‘ http://chronicle.com/prm/premium/stats/990/2004/public.php?soﬂ:&s.,.

AL e

| » State: $110,000 in
F » deferred
E 1 car 1 house | compensation;

Washington | V.Lane 1 oy 5 provided | provided ' $40,000 retention $451437 | 200«

State U. Rawlins

Washington
by state | by state , bonus; $1,437 for
. four club
- memberships

]
i
i
i
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.. Salary |
Public Private ~ Total Year
State Institution Name funds sources Car House O’mer compensation repor'(ed
Private sources:
West West David C. 2 cars 1 house fj ],(l)gglelzt?n vl
est e Hardesty | $220,308 | §30,000 | provided | provided | S"FF $331,308 | 2004-5
Virginia | Virginia U. I by state | by state retirement pay, to
: : ' Y Y be received after
he reaches age 65
U.of . $8,400 4 1 house
Wisconsin | Wisconsin g;"l’ln?' $320,000 provided | provided iﬁ;ﬁ“’]”“; $328,400 | 2004-5
System ¥ by state | by state P
U. of Carlos E ks $8,400 | 1 house )
Wisconsin | Wisconsin at Santi 0' $250,000 | $20,000 | provided | provided $278,400 1 2004-5
Milwaukee g by state | by state
U.of $8,400 | 1 house . .
Wisconsin | Wisconsin at | Jorn D | §251,043 | $55,000 | provided | provided g%ﬁ:;‘g:;;l $314,443 | 2004-5
Madison Y by state | by state P
Private sources:
. 1 car $60,000 . ‘
Wyoming | O:°F PhiipL. 230,004 provided | provided | $120:000 bonus; $443,904 | 2004-5
Wyoming Dubois State: $3,900
by state | by state
cxpense allowance
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272 . Mifflin S, Ste. 500

1
Madison, Wisconsin 53703
‘l (608) 266-2818
-2l STATE OF WISCONSIN Fax (608) 267-0410
XY Leg.Audit Info@legis state.wi.us

Legislative Audit Bureau

janice Muellet

May 4, 2005 State Auditor

Senator Carol A. Roessler and

Representative Suzanne Jeskewitz, Co-chairpersons
Joint Legislative Audit Committee

State Capitol

Madison, Wisconsin 53702

Dear Senator Roessler and Representative Jeskewitz:

We have completed an evaluation of management of the State’s vehicle fleet, as requested by the
Joint Legislative Audit Committee. The Department of Administration (DOA) has primary
responsibility for fleet management, including establishing policies for the acquisition, use,
maintenance, and sale of fleet vehicles.

As of December 31, 2004, the State owned 6,669 fleet vehicles, a reduction of 13.8 percent since 2001.
Agencies either own these vehicles or lease them from DOA,; five agencies—DOA, the Department
of Natural Resources, the Department of Transportation, the University of Wisconsin-Madison, and
the Department of Corrections—are assigned nearly three-quarters of the fleet. Sedans and station
wagons are the most commonly owned vehicles, followed by pick-up trucks and passenger and
cargo vans. A vehicle reduction initiative announced by the Governor in June 2004 generated gross
revenue of approximately $3.5 million through March 2005, but it is unclear how much of this
revenue will be available for deficit reduction because of sales costs and outstanding debt on
vehicles sold.

We found that several state agencies are not appropriately enforcing the minimum driving stan-
dards for individuals who use fleet vehicles, in part because of DOA’s limited guidance. We also
found that Wisconsin’s standard reimbursement rate for employees who use privately owned vehi-
cles to conduct state business, $0.325 per mile, is within the range paid by other midwestern states.

We make several recommendations to improve fleet management, including better monitoring of
vehicle leases and rentals, improving the procurement process, fully implementing fleet-management
software, and improving the process for responding to complaints about inappropriate vehicle use.

In addition, we include a recommendation for DOA to better monitor mileage reimbursements by
employees who make personal use of fleet vehicles. DOA will likely pay a forfeiture of approximately
$35,000 to the Internal Revenue Service for past underpayment of these mileage reimbursements, and
steps should be taken to avoid additional forfeiture payments in the future.

We appreciate the courtesy and cooperation extended to us by DOA staff, as well as by staff in the
other agencies and campuses we contacted. DOA’s response follows the appendices.

Respectfully submitted,

%,a /?a/w

Janice Mueller
State Auditor
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The number of vehicles
owned by the State
declined 13.8 percent
between 20071 and 2004.

In 2004, fleet operating
costs totaled an estimated
530.5 million.

Enforcement of minimum
driver eligibllity standards
needs to Improve.

DOA has not assessed the
cost-effectiveness of key
decislons affecting the
State’s vehicle fleet.

The Department of Administration (DOA) has primary
responsibility for managing the State’s vehicle fleet, which in
December 2004 consisted of 6,669 sedans, vans, pick-up trucks, and
other vehicles licensed for road use. Fleet vehicles are available to
state employees and other authorized individuals conducting state
business. When a fleet vehicle is not available or is not used,
employees may be reimbursed for using their own or other privately
owned vehicles.

Questions about fleet management—including vehicle acquisition,
use, maintenance, and disposition—have been raised since 2002,
when a large number of vehicles were purchased while the State
was experiencing budget constraints. Plans to reduce the fleet by at
least 1,000 vehicles were announced by the Governor in 2004.
However, the size and scope of the proposed reduction have raised
additional management concerns. To address these questions and
concerns, and at the request of the Joint Legislative Audit
Committee, we:

* analyzed the number and types of vehicles owned
or leased by the State, and reviewed procedures

related to the purchase and sale of fleet vehicles;

* reviewed policies on the assignment of fleet
vehicles to individual employees;

= examined current vehicle maintenance processes;
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» analyzed whether individuals had appropriately
reimbursed the State for personal use;

+  examined how the State reimburses individuals
who use privately owned vehicles on state
business; and

» reviewed fleet practices in other midwestern
states.

Vehicle Inventory

The State’s vehicle fleet decreased from a high of 7,734 cars, trucks,
vans, and buses at the end of 2001 to a low of 6,669 as of December 31,
2004. This 13.8 percent reduction resulted in part from the vehicle
reduction initiative announced by the Governor in June 2004.
However, after deducting sales costs and outstanding debt for the

958 vehicles sold under the initiative through March 2005, it is

unclear how much of the $3.5 million in gross revenue will be
available for deficit reduction.

As of December 31, 2004, 48 state agencies either owned vehicles or
leased them from DOA, but nearly three-quarters of the fleet was
assigned to five agencies: DOA, the Department of Natural Resources
(DNR), the Department of Transportation (DOT), the University of
Wisconsin (UW)-Madison, and the Department of Corrections. The
types of vehicles owned ranged from sports cars used for undercover
police work to buses for transporting prison inmates. Sedans and
station wagons—including 571 law enforcement vehicles—made up
34.3 percent of the fleet. They were primarily models such as the Ford
Taurus and Escort and the Dodge Neon, along with the Ford Crown
Victoria for law enforcement.

Fleet vehicles can be assigned to one of several categories, as shown
in Figure 1:

= work-shared vehicles, which are designated for
use by a relatively small group of employees
within a single agency;

» personally assigned vehicles, which are assigned
to individual employees for whom regular travel
is an essential job requirement;

= central motor pool vehicles, which are available to
many employees within an agency and are typically
available to employees of other agencies; and

» vehicles awaiting assignment or sale.
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Figure 1

Vehicle Assignments
As of December 31, 2004
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As of December 31, 2004, 1,128 vehicles were personally assigned to
state employees, a reduction of 19.0 percent from March 2004 levels.
While some vehicles were reassigned to the work-shared category,
others—such as those assigned to UW System chancellors—were
eliminated. Chancellors now receive a vehicle allowance of $700 per
month and can also be reimbursed for their business mileage.

Vehicle Acquisition

Since 2000, the State has purchased 4,362 vehicles at a cost of

$83.3 million. DOA manages vehicle procurement for all state
agencies. DOA’s bidding process is generally appropriate, but sharp
decreases in vehicle purchases may have long-term effects, including
increases in vehicle leasing and rental activity. In addition, good
management practices suggest DOA should broaden its consideration
of life-cycle costs—which include both the purchase price and
operating costs of vehicles—when making vehicle procurement
decisions.

As an alternative to purchasing vehicles, state agencies may lease
them from private vendors for up to one year or rent them for

29 days or less. Only 23 vehicles were leased in 2004, but DOA’s
monitoring of agency leases should be improved to ensure that
agencies take advantage of pre-negotiated lease agreements. Because
payments for short-term vehicle rentals may increase as a result of
the fleet reduction, we also include a recommendation for improved
oversight of vehicle rentals.
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Vehicle Use

To be eligible to drive a fleet vehicle, an individual must be a state
employee, a student in the UW System, or an authorized agent of the
State. DOA has established minimum driving standards, but
monitoring and enforcement have been inadequate. For example,

39 of the 100 driving records we reviewed had not been checked in
the past year, as required.

In addition, the Department of Corrections does not uniformly verify
employee driving records or apply DOA’s minimum driving
standards to most of its employees and to some minimum-security
inmates who use fleet vehicles to transport other inmates inside
correctional facilities and on public roads.

During the course of our fieldwork, DOA improved the policies and
procedures governing appropriate use of fleet vehicles, but careful
scrutiny of employee driving records will continue to be important to
ensure that only qualified drivers are using fleet vehicles.

Mileage Reimbursement

With limited exceptions, individuals are required to reimburse the
State for personal use of fleet vehicles, including commuting from
their homes. In response to concerns about mileage reimbursement—
including a review by the Internal Revenue Service—DOA clarified
its policies in 2004. The State is expected to pay the'TRS a $35,000
underpayment forfeiture to settle claims related to mileage
reimbursements by state employees.

Depending on the availability of fleet vehicles and the number of
miles driven, employees who used privately owned vehicles on state
business in 2004 were typically paid at a standard rate of $0.325 per
mile, or a lower “turndown rate” of $0.220 per mile. Wisconsin’s
standard rate is within the range paid by other midwestern states,
but its turndown rate is among the lowest.

Fleet Management

It was difficult to obtain basic information about the State’s vehicle
inventory, including consistent or complete data for which agencies
own or operate fleet vehicles; how vehicles are assigned; and what
costs the State incurs to operate, lease, or rent vehicles or to
reimburse individuals who drive privately owned vehicles. DOA
has been slow to implement fleet management software, butin
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December 2004 it was able to use the program to accurately report the
State’s vehicle inventory and how the vehicles were assigned.

We also noted a pattern in which DOA made key management
decisions without adequate consideration of their potential costs,
including;:

increasing mileage thresholds—currently
85,000 miles—for the replacement of fleet
vehicles without assessing the costs of

increased maintenance for an aging fleet;

not assessing whether leasing DOA vehicles
to other agencies is cost-effective; and

not determining whether the State’s use of
maintenance management vendors—who received
$3.7 million in 2004—reduces overall vehicle
maintenance costs.

Our recommendations address the need for DOA to:

4]

%]

create utilization standards for its motor pool (p. 23);

improve and expand its use of life-cycle costs when
purchasing vehicles (p. 27);

improve monitoring of leases from private vendors (p. 32);

M better monitor vehicle rental activity (p. 34);

B

determine whether using a statewide maintenance management
vendor is cost-effective (p. 38);

improve tracking of maintenance costs (p. 39);

report the amount of fleet reduction revenue available for deficit
reduction (p. 44);

clarify its policies for checking the driving records of individuals
who use fleet vehicles (p. 48);

improve the accuracy of its driver database (p. 49);

standardize accounting practices related to payments to the State
for personal use of fleet vehicles (p. 54);
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M ensure it complies with federal tax law and state requirements for
mileage reimbursements (p. 55);

document the amount it reimburses individuals to use privately
owned vehicles for state business (p. 65);

M report its progress in implementing fleet management software
(p. 69); and

better assess the potential costs and benefits of future fleet
management decisions (p. 71).

In addition, we include recommendations for:

M UW-Madison and DOT to create utilization standards for their
motor pools (p. 23);

the Department of Corrections to promulgate uniform policies
regarding inmate drivers (pp. 50-51); and

|

the Legislature to consider establishing a mechanism for
individuals to report fraud and abuse in state government,
including vehicle misuse (p. 58).



