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- Tradewell, Becky

From: Weinglass, David

Sent: Friday, December 15, 2006 1:24 PM

To: Tradewell, Becky

Subject: Buy Local, Buy Wisconsin p-draft info
Attachments: Buy Local, Buy Wisconsin rough language.doc
Becky,

Here's the very rough language we have from DATCP. | have a few comments and questions below related to the current
language, and | will send over the hard copy of the program proposal shortly. Should you need any other information,
please do not hesitate to ask. As | mentioned to you, | would appreciate this being put into p-draft form because this may
undergo a few changes before we're ready to introduce it. The date for the announcement that the DATCP and Tourism
Secretaries and Senator Lassa will be making is January 4th, and if at all possible we'd like a draft ready for circulation by
then. If not, we will plan a contingency but would like the draft ready as soon after that date as reasonably possible.

Here is my first question about the language we got from DATCP:

- The 2 FTE positions created in the bill are intended to be permanent FTE positions at DATCP. | want to make sure that
the bill language doesn't create the positions and then eliminate them after a few years. In other words, does there need
to be something else added to the bill's "Position Authorization" section that mentions the positions will continue and will be
funded?

Buy Local, Buy
Wisconsin rough...

Thanks in advance for your help,
David

David Weinglass

Office of State Senator Julie Lassa

State Capitol, Room 109 South

P.O. Box 7882

Madison, WI 53707-7882

1-800-925-7491 toll-free, (608) 266-3123 local
(608) 267-6797 fax
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agriculture today. Supporting the growth of locally COMMUNITIES

grown and processed food positively impacts farmers,
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Executive Summary

Buy Local, Buy Wisconsin

With a groundswell of producer and grassroots support and the increasing consumer demand
for locally produced food, now is the time for growing Wisconsin's local food economy. The
development of the “Buy Local” food economy is one of the most rapidly growing, economically,
socially and culturally important opportunities in agriculture today. Supporting the growth of
locaily grown and processed food positively impacts farmers, communities, consumer nutrition,
the environment and Wisconsin’s economy. To strengthen Wisconsin's food economy and
secure our position as one of the country’s top producers of diverse, high quality food products,
Wisconsin must establish a comprehensive program to support the growth of locally grown
foods.

The Buy Local, Buy Wisconsin “10% by 2010 Goal”

By shifting 10% of consumer food spending to locally
produced products, consumers will contribute nearly $2
billion to local communities and annually re-circulate
dollars upwards of $3.8 billion by 2010. See Appendix
E for more detail.

$19.2 Billion $1.9 Billion

Total Annual o 10;4 "
Retaining food expenditures in the state adds economic WI Food pportunity
power to communities through the local multiplier effect, Expenditures’

an economic principle that shows dollars spent and
invested locally generate more wealth in communities
than dollars spent outside a community.! The typical
community begins to see a positive economic effect
when a dollar circulates in a local economy 2-3 times
before leaving the community.2 Keeping food dollarsin
Wisconsin communities helps support local businesses,

improve farm income and create jobs. $3.8+ Billion

Local Dollars
Re-circulated
2-3 times?

Resource Request

To achieve the 10% by 2010 Goal, this program requires an annual budget of $550,000. Funds
will support two Economic Development Consultants poised to coach local food producers on
marketing, business planning, fund sourcing, production and distribution. In addition, a
competitive grant program will provide the much needed financial support to local community
based organizations to help propel the growth of the local food system.

Program Proposal

The Buy Local, Buy Wisconsin program integrates two components:

I. Food & Cuiture Tourism Trails
i Regional Food System Development
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Introduction

In December 2005, DATCP convened a gathering to explore creating a broad-based program to
encourage consumers and businesses to buy Wisconsin; to better promote and market Wisconsin
foods: and to create and instill a brand-like loyalty among Wisconsin consumers. Since December
2005, broad-based working groups developed and participated in building components for a
statewide program. From January through May, 2006, more than eighty individuals representing
producers, state, local, regional, federal and private sector organizations contributed to the
development of this program. This included more than twenty working sessions, online discussion
forums, research and strategy sharing, a survey, meetings and presentations. This initiative has
received wide support from Wisconsin food producers, manufacturers, retailers and local
organizations. See Appendix A for a list of participants.

Through the Buy Local, Buy Wisconsin planning effort, participants identified the following hurdles
impeding the sale and distribution of locally grown food:

« A limited number of processing facilities that provide smaller run or batch processing.

s The small number of USDA approved meat processing facilities, coupled with onerous
producer time and financial constraints to reach them.

 Significant barriers to accessing institutional and state buying systems.

« A need for more consolidated information and education for obtaining marketing,
processing, distribution, and general agricultural business start up information.

e A lack of producer marketing expertise; and uncertainty about how to reach food buyers and
“buy local” consumers. '

« Challenges connecting food buyers with producers to source local food.

« Limited centralized information that connects Wisconsin travelers with agriculturally related
travel destinations and direct sales of Wisconsin foods.

« Inability of individual producers to conquer regional or statewide hurdies with limited time
and financial resources.

« Lack of connection between food and consumers.

The Buy Local, Buy Wisconsin (BLBW) program will serve as the umbrella program in a way that
captures the efficiencies of coordination while allowing for the creation of broad action. DATCP will
provide market development services intended to increase the sale of locally produced products
and services. The BLBW program provides market and business development functions that are
needed to fully maximize existing programs such as SavorWisconsin.com and Something Special
from Wisconsin™. SavorWisconsin.com connects the producer with the consumer, retailers and
restaurants. Something Special from Wisconsin™ is an identifier that ensures the consumer that
they are purchasing a Wisconsin product.

Together, these two components will:
o Strengthen communities
o Develop new markets for Wisconsin products and t urism
o Spur growth of Wisconsin small and mid-sized farms
o Enhance local efforts and state policy
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Program Details

The objectives of this program are: 1) To develop, expand and enhance marketing, distribution and
processing networks between consumers, food producers, distributors, retailers and public
institutions, 2) Increase consumer awareness and access to diverse high quality local foods and 3)
Strengthen and use grassroots efforts across Wisconsin to self direct the best fit approach to build
local food markets.

The program objective will be achieved through an integrated program structure that includes two
components:

. Food & Culture Tourism Trails
ll. Regional Food System Development

Program functions will be carried out through the Buy Local, Buy Wisconsin staff housed at the
DATCP. Program structure is illustrated below.

BATEP sy, 2006

Buy Local, Bu Wisconsin Program

Wisconsin Department of
Agriculture, Trade & Consumer Protéction
» 2 FTE Economic Developmant Consultants
= Grant Program Development and Management
# Branding & Image
® Marketing
» Training and Education
® ‘Web-based Networks
= Program Evalustion and Impact Tracking

. Food & Culture Tourism Trails Component

This component will create a total of eight trails throughout Wisconsin to promote a region’s unigue
food, culture and products. The trails will bridge food and culture to craft a new tourism experience
for travelers--a personal invitation and guide to meet producers and experience communities who
grow and highiight local food products. The traveler will be able to experience it, taste it, and
purchase it. This connection will not only generate immediate tourism dollars within a community
but will also impact purchasing decisions by establishing a relationship between the consumer and
the producer, ultimately steering future food expenditures toward locally grown and produced foods.

The Wisconsin Food & Culture Tourism Trails component is designed to create new markets for
Wisconsin’s agricultural products through identifying, adding value, promoting, and connecting
locally-grown foods with other regional cultural features throughout the state, to provide complete
tourism experiences for travelers to and in Wisconsin. Working group participants designed this
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component of the Buy Local, Buy Wisconsin plan to capitalize on the historical and future
connections between agricultural and rural life.

In addition to the working groups, in March, 2006, DATCP, Wisconsin Rural Partners, Inc.
(Wisconsin's federally-recognized state rural development council), and the Wisconsin Agricuitural
Tourism Association conducted a survey at the Wisconsin Governor’s Conference on Tourism to
assess interest and potential participation in this program. Respondents included tourism business
operators; Federal, State, local government and Native American tribal officials; convention and
visitor bureaus, chambers of commerce and other associations; media, and college students.
Respondents represented every region of the state.

All survey participants said they would like the region in which they live to participate in a food and
culture-based tourism program. When asked what foods they would feature within their region,
responses included sweet corn, apples, honey, cheese, butter, cranberries, wild rice, chocolates,
pizza, coffee, wine, strawberries, lamb, sausage, buffalo, game meats, brats, fish, blueberries,
cherries, pasties, maple syrup, beer and soda, potatoes, fruits and vegetables. It is evident from
the variety of responses that there are many markets to develop for local foods. When asked what
marketing strategies and tactics might be used in their regions, respondents presented a variety of
creative ideas, including farmers’ markets, food shows and cooking demonstrations, food-based
festivals, tours, powwows, visitor passports and discount programs, and internet-based promotions.

This program component will create a statewide framework of development, branding and quality
control for regional groups who apply to participate in the program. The Food & Cultural Trails
component will work in collaboration with the Wi Department of Transportation’s scenic byways
program and the Department of Tourism’s Agri-tourism initiatives. The DATCP role will establish
and oversee minimum requirements and quality standards for each region's trail. Applications will
require trails to include several elements: fresh markets and dining establishments that feature
locally-produced foods; recreation and leisure opportunities; art, history and cultural assets and
natural attractions; lodging and accommodations. Applications will be evaluated based on the
number of local and Wisconsin products included in the trail, the plan for providing business
education and technical assistance for trail participants; and for integration with other DATCP
programs, i.e. Savor Wisconsin and Something Special from Wisconsin™. Applicants will be
required to collect evaluative data and have a quality control plan to ensure a consistent brand
image.

This component will include:

1. A grant program which designates regional trails for food and culture tourism
development. Two trails will be designated in Year 1; three additional trails in
Year 2: and three additional trails in Year 3, for a total of eight trails. Each
selected trail will receive up to $50,000 over a three-year period for

coordinating the trail and providing services to participating producers and
other businesses in the trail. Regions will be self-determined by the
coordinating entity/applicant. The coordinating entity may be a non-profit
organization, local government or other regional organization that has the
expertise to coordinate and deliver training and technical assistance.

2. Branding and image opportunities for regional trails and trail participants. A
statewide brand for the program that can be adapted regionally to designate
a specific trail area. Examples of branding and image programs that
Wisconsin currently uses are shown at right. The brand image will also be
adaptable for use by participant sites along the trails. Applicants for regional
trail designation will be encouraged to include producers who use the

~
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Something Special from Wisconsin™ identity program, and those who are featured on the
SavorWisconsin.com web site.

3. Technical assistance and program coordination. A DATCP Economic Development
Consultant (EDC) will manage overall program implementation and provide technical
marketing and business advice to trail coordinators and participants. The EDC will develop a
toolbox that will include cooperative marketing and promotion education, as well as proven
models and strategies such as business networks and word-of-mouth marketing programs.
The toolbox will be used as a means for business development, consumer education, and
for quality control of the brand image. Tool examples include training programs for business
planning and practices, product development, labeling, health and safety, customer service,
site management, trail market development, public relations and the economic impacts of
buying local. In addition, the EDC will build organizational capacity within regions in order to
promote sustainability of the trails beyond the grant period.

Il. Regional Food System Development Component

The needs, challenges and opportunities for building a regional food system are as varied as the
consumer communities they serve. This component will identify and address the variety of hurdles
facing regional food system development, such as supply and distribution problems, access to
markets, lack of state policy, geographic distance from major markets, institutional purchasing
impediments, value-adding capacity, or limited business skills.

This will be accomplished through the creation of online tools and networks, a competitive grant
program and program coordination that will support and inspire agricultural innovation. These tools
will help food producers meet the challenges they face, including access to markets, geographic
distance from major markets, institutional purchasing impediments, value-adding capacity, or limited
business skills.

Developing stronger Regional Food System will increase market opportunities for Wisconsin
producers. This requires a systemic approach to strengthen relationships between players in the
network, and help identify and remove impediments to accessing new markets. Program results
will be shared with broader audiences to provide guidance on shaping state and local food policy.

This component will include:

1. A competitive grant program. Grants will be provided to help fund innovations and/or
extendable models related to the development of marketing, processing and distribution
networks. A competitive grant program will provide the much needed financial support to
local communities to help propel the growth of the local food system. Successful models can
be implemented across the state. Organizations, producers and individuals addressing the
following issues will be encouraged to apply.*

» Creation or expansion of retail locations that promote and sell Wisconsin food products

» Creation or expansion of food distribution and processing facilities/networks that support
Wisconsin producers

» Development or expansion of consolidated/cooperative efforts that help meet the
demand of larger retailers and/or institutions -

» Educate producers on the requirements and approach necessary for selling to retailers
and institutions

» Consolidated multi-producer or multi-group effort working to develop or strengthen
connections between producers and retailers, institutions and/or consumers.

* This list is not comprehensive and is subject to change based on a more thorough assessment of local

food system market needs. Funding priority will be placed on applicants whose initiatives have the
greatest impact on Wisconsin’s local food economy.




TAFT . For Review Only)

Technical assistance and program coordination. A second DATCP Economic Development
Consultant will work with grassroots efforts to identify and reduce hurdles in regional food
system development; provide business coaching for marketing, business planning, fund
sourcing, production and distribution; develop web-based resources to aid producers with
the start-up and growth of Wisconsin food businesses; identify and connect key food assets
throughout the state; and disseminate grant funds that support business innovation and
improve regional food system marketing.

Food business information resources. Information on best practices will strengthen the
economic viability of agricultural enterprises and small-scale food processors throughout
Wisconsin, and develop profitable, sustainable businesses. Content will include business
development resources; lists of processors and community kitchens; business planning
tools: information on licensing and permits; financing; marketing; and food safety. DATCP
will team with network partners to locate and create relevant food business resources and
utilize the existing SavorWisconsin.com infrastructure to launch information.

Policy development and implementation. The Secretary of Agriculture, Trade and
Consumer Protection shall appoint an advisory council of producers, processors, industry
organizations, consumers, and other institutions to help advise DATCP on strategies and
program directions to enhance regional and local foods sales and the capacities needed in
Wisconsin to be a national local foods leader.




(DRAFT - For Review Univi

Benchmarks and Evaluation

As part of the Buy Local, Buy Wisconsin program, DATCP will prepare an annual evaluation report.
The report will assess the program’s effectiveness, including:

1. The progress of the 10% by 2010 pledge and its economic impact in Wisconsin as
compared to baseline data established for the program.

2. Capacity of the components to develop and deliver the services outlined in the program.
This will be measured by program activity, use and impact of services as measured through
the increase in use of existing programs and user surveys on value of new programs.

3. Economic impact of the direct grant investments in the regions. For the regions, elements
that will be evaluated include number and variety of participants in each trail; increases in
direct sales for those participants; type, variety and quality of education and technical
assistance provided; creation or growth of local networks; attrition of trail participants;
increase in tourism volume; customer satisfaction measures, and others.

The UW-Extension Center for Community Economic Development has agreed to develop specific
indicators, benchmarks, and data collection strategies that will be used to evaluate the program.

The Department of Tourism will also contribute by adding measures to its annual tourism survey
that evaluates the impact of marketing and promotion.
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Need

Strengthen Communities

We can directly impact Wisconsin's communities by retaining and circulating food expenditure

doliars within a community.,

The accelerated globalization of the economy has opened and enlarged markets for food, furthering
the competitive disadvantage faced by small farmers. According to the Crossroads Resource
Center in Minneapolis,® food now travels an average of 1,500 miles from producer to consumer.
Transporting food increases the need for preservatives, diminishes nutritional value and taste, and

increases energy costs.®

The challenge to be competitive in a global market has changed the way
agricultural economists look at the markets for small and mid-sized farms.
Necessity and consumer demand have caused farmers to look for markets
closer to home. A 2003 study completed by the Crossroads Resource Center
revealed that relying on traditional supply chains for getting food products to
market creates a negative balance in a regional economy - that is, the input
costs to produce food are greater than the revenue the regions generate from
agricultural sales. Yet, at the same time, the region’s consumers are spending
almost as much on food purchases outside of their region.

In 2005 and 2006, the Crossroads Resource Center performed regional
economic analyses in six regions of lowa, Minnesota, California, Florida and
Alabama, and found that, no matter the specific crop or variety of crops
produced in a region, all regions had a food sales deficit. Atrightis a snapshot
of an economic analysis of a 12-county region in Minnesota as an example.
The author of the analyses, Ken Meter, indicates that direct selling from
farmers to consumers within the respective regions is necessary to retain
agricultural wealth.in the regions.”

Reverse Mid-size Farm Decline

In a 12-county region in
West Central Minnesota,
where 173,000 residents
hold $3.1 billion in annual - -
purchasing power, farmers
lose $150 million each year
producing food commodities,
and also spend $600 million
buying outside inputs. At the
same time, of the $354
million the region’s
consumers spend on buying
food, $250 million is spent
outside the region. This is a
total loss of $1 billion of
potential wealth each year.
This loss amounts to 70% of
the value of all food
commodities raised in the
region.

Source: “Finding Food in Farm
Country,” economic analysis,
November, 2005,Crossroads

Resource Center,
www.croworks.org

Wisconsin's mid-sized farms struggle to compete in today's highly consolidated, global food system.
From 1997 to 2002, the number of Wisconsin farms ranging in size from 50 to 999 acres decreased
by 21 percent. As part of a national research project on "agriculture-of-the middle,” researchers
from the University of Wisconsin-Madison and lowa State University found: "...the mid-sized farms
are the most vulnerable in today's polarized markets, since they are too small to compete in the
highly consolidated commodity markets and too large and commoditized to sell in the direct

markets.™

. ., . . . s Although the number of small farms is increasing, their production has
w Ag in the Middle is Shrink :
isconsin's Ag in the Hicce = sarmend not replaced the volume lost from the decline of mid-sized farms. The

Farm Size Change in # of farms trend, however, does present an opportunity for new, local markets. Mid-
from 1997-2002 . ;
sized farms can benefit most from the growing consumer demand for
Less than $8,599 +15% local, value-added products. The UW/lowa research project also found
" . ;
$10,000 to $99,999 (20%) ...unprecedented opportunities to develop a food and farming system

that can enabie the agricuiture of the middie to thrive...mid-sized
operations will be able to provide greater quantities of some of these
preducts and both small and mid-sized farms can be linked into
marketing networks that can efficiently supply substantial quantities of
these unique products.™

$100,000 to $499,999 | (18%)

$500,000 or more +16%

Source: USDA National Agricuitural Statistics Service
(NASS) 1997, 2002
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Provide State-level Coordination

A Buy Local, Buy Wisconsin working group was convened because of the need for coordination, policy
and advocacy at the State level for producers, institutions and communities wanting to increase selling
and buying opportunities for products grown and produced locally. These interested parties have
partnered with DATCP to support and connect the resources, strategies and state policies that will
increase local sales of Wisconsin products.
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Opportunity

Consumer Trends

Per capita expenditures on fruits and vegetables are expected to have the highest increases among all
types of foods through 2020, according to “The Expanding U.S. Market for Fresh Produce,” a February,
2004 paper published by the Midwest Agribusiness Trade Research & Information Center at lowa State
University.® Although imports have grown 11% in the last decade to meet this growth, the paper says,
most consumers will prefer locally-grown foods because they are more and more concerned about
nutrition, safety, variety and convenience. “In a growing portion of the market,” the paper says,
“consumers will be willing to spend more money on higher-quality produce. As a result, growing niche
markets for non commodity products are expected to provide greater opportunities for both foreign and
domestic producers to increase the farm value of fresh produce.”

This market opportunity not only addresses the consumer trend but advances the goals of the State’s
“Healthiest Wisconsin 2010” effort. The plan’s eleven health priorities include adequate and appropriate
nutrition and overweight, obesity, and lack of physical activity. As recognized in the plan, addressing
these priorities requires intensive collaborative action.

Small and mid-sized farms offer the unique opportunity to build new local markets by connecting their
products directly to the consumer. With the University of Wisconsin-Extension, and hundreds of local
development organizations, a strong community economic development infrastructure exists in Wisconsin
that offers the perfect opportunity to grow new markets by building local partnerships. The Buy Local, Buy
Wisconsin program will connect Wisconsin's food producers with this infrastructure and other appropriate
businesses and attractions, to build regional experiences centered on food and other products.

Buy Local Consumers Seek Connection with Producers

According to USDA-AMS, Wisconsin consumer food purchases are predicted to increase 28.66% from
2003 to 2008 (see Appendix B). Consumers are becoming more knowledgeable and selective about the
food they eat, often seeking a personal connection to food. New experiences centered around food are
being pursued every day. This can benefit Wisconsin's diverse agricultural producers. According to the
market research firm The Hartman Group, "Consumers want to buy into products and brands that foster
and support the lifestyle-oriented communities they value. Buying local gives them the directlink to
extend and expand into their own community, empowering them and giving them the sense of belonging.
They want to feel as if they know producers on an intimate level." The Buy Local, Buy Wisconsin
program will establish and strengthen the connection between producers and consumers.

Regional Food Systems Improve Local Economies & Enhance Tourism

"Buy Local, Buy Buying local reduces energy costs and environmental emissions, and
VX’};‘,’;”Z)Z’Z;;’K: Z;e increases the local economic impact of food dollars.”® According to
enhancing Wisconsin's Gerald R. Campbell, University of Wisconsin-Madison Professor of
economic, social and Agricultural Economics, “Buy Local, Buy Wisconsin serves the triple
environmental bottom line by enhancing Wisconsin’s economic, social and
systems.” environmental systems.” Regional food systems are closely tied to

-Gerald R Campbell  other facets of community economic development.

In addition, developing vibrant regional food systems can create opportunities for tourism in
rural areas. A recent study by the USDA's Economic Research Service found that, "Rural
tourism and recreational development leads to higher employment growth rates and a higher
percentage of working-age residents who are employed. Earnings and income levels are also
positively affected.”"! Agricultural marketing, through the Buy Local, Buy Wisconsin plan, will
help grow the state’s $12 billion tourism industry.
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Conclusion

The 10% by 2010 Goal will strengthen Wisconsin’s agriculture and local communities by
annually contributing over $1.9 billion in food dollars to local economies. The design and
components of this program represent the best thinking and experience of individuals from
across the state who logged hundreds of hours in research, working group meetings, and online
forums for information sharing. The Buy Local, Buy Wisconsin program will grow new markets
by presenting an integrated approach to economic development. The methodology and
resource investment can expect to receive widespread support from individuals and
organizations throughout the state.




Budget

To successfully implement the Buy Local, Buy Wisconsin program, an annual budget of $550,000 is
necessary. Program costs include the hiring of staff to manage the program, supplies and services
to implement the grant application processes, grant funds, and funds for marketing and evaluation
services, education programs, and information technology.

Sample Program Budget

Year 1 Year 2 Year 3 Year 4 Year 5

1. Personnel $144,150 $147,033 $149,973 $152,973 $156,033

2. Supplies and Services, | $30,000 | $40,000 $60,000 $40,000 $30,000
travel, training

3. Marketing $30,000 $30,000 $25,000 $22,000 $20,000

4. Evaluation $10,000 $15,000 $20,000 $20,000 $20,000

5. Education Programs $30,850 $62,967 $40,027 $60,027 $18,967

6. Information Technology | $125,000 $75,000 $75,000 $75,000 $125,000

7. Grants $180,000 $180,000 - | $180,000 [ $180,000 | $180,000

- TOTAL $550,000  $550,000  $550,000  $550,000  $550,000
Wi Tourism Support - $20,000 $20,000 $20,000 $20,000 $20,000
Marketing (see budget
note #3)

Budget Notes

1. Personnel includes salary and benefits for 2 FTE DATCP economic development
consultants who will manage program development and coordination, training, education
and technical assistance and information technology. Positions have a starting salary of
$50,000 with 44.15% fringe benefit rate, and are indexed by 2% per year cost of living
increase.

2. Supplies, services, travel and training includes office equipment and supplies, travel and
training for 2 FTE positions.

3. Marketing funds will be used to develop and produce branding and image materials. Funds
will also be used for marketing and promotion campaigns that will be developed in
collaboration with the Department of Tourism and implemented by both agencies. Tourism’s
commitment to the program will be at a baseline of at least $20,000 worth of marketing and
public relations in-kind support. This support could inciude marketing consuitation, web
promotion, public and media relations, graphics and advertising agency service, fulfiliment,
publications, advertising and special promotions.




Evaluation funds will be used to track and report performance indicators for all elements of
the program. DATCP will sign a memorandum of understanding with the University of
Wisconsin - Extension Center for Community Economic Development to provide data
tracking and evaluation analysis on the programs.

Education programs include workshops, training programs, conferences, and other
educational mechanisms to help producers, suppliers, regional coordinating organizations
and consumers to build capacity to fulfill the Buy Local, Buy Wisconsin program goals.
Dollar amounts are indexed according to the number of trails that will be in operation and
their maturity in the program.

Information Technology includes hardware and software expenses, time and expertise for
developing online databases and websites. Year 1 and Year 5 allocations are higher to
cover research and development in the first year, and systems enhancements in the fifth
year. To facilitate the development of statewide local food networks, online electronic
resources are critical to program success.

Grants include three-year commitments for each successful region to participate in the Food
& Culture Tourism Trails. The three-year commitment is for $20,000 in Year 1, $20,000 in
Year 2, and $10,000 in Year 3 for a total of $50,000 per trail. Two trails will be designated in
Year 1, three additional trails in Year 2, and three additional trails in Year 3, for a total of
eight trails. Grants also include a general pool of funds that will be distributed competitively
as mini-grants to fund innovative models for regional food system development.
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Partners and Roles

DATCP will provide the primary role for the Buy Local, Buy Wisconsin program, which is to
coordinate development and implementation of the components and ensure quality control. This
will be accomplished through 2 FTE positions that will develop program operations and materials,
conduct the application and award process, and provide network coordination, training and
technical assistance.

DATCP will provide funds to the Wisconsin Department of Tourism for marketing and premotion of
the Food & Culture Tourism Trails. Tourism staff and staff from the advertising agency that designs
the State tourism campaigns have participated in the design and development of this program from
the beginning, providing valuable expertise and counsel in proper program strategies. The
Department of Tourism also collects annual data related to tourism expenditures in the state, which
will contribute to the evaluation mechanisms for the Food & Culture Tourism Trails.

Also through a memorandum of understanding, the University of Wisconsin - Extension Center for
Community Economic Development (CCED) will provide data tracking and reporting for program
evaluation. CCED has assisted in development of this program by identifying benchmarks and
indicator sets for the data that will be tracked.

Other partners will be engaged to provide education and training programs that will be identified by,
and specific to each region. Each designated Food & Culture Tourism Trail region will receive a
start-up training package provided by CCED and other partners such as the Agriculture Innovation
Center. In addition to the start-up package, the program will also offer specialized training
programs to each trail on a cost-sharing basis. Specialized training will be provided by partners that
have specific expertise, such as Resource Conservation & Development Councils, technical
colleges, local development corporations, or other trail systems.

Partners who have contributed to the development of this proposal are fisted in Appendix A.
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