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,,,\SG:N% Wisconsin Department of Public Instruction INSTRUCTIONS: Retain one copy for your files. Complete and

i/ STUDENT ACHIEVEMENT GUARANTEE IN EDUCATION (SAGE) submit one copy with original signatures by April 1, 2000, by
&9 FIVE-YEAR ACHIEVEMENT GUARANTEE CONTRACT FAX to (608) 264-9553 or by mail to:
npi

2000-01 TO 2004-05

PI-SAGE-1 (New. 2-00) SANDY RYAN

WISCONSIN DEPARTMENT OF PUBLIC INSTRUCTION
i SAGE PROGRAM

Collection of this information is a partial requirement of 5. 118.43, Wis. Stats. All P.O. BOX 7841

questions should be directed to Janice Zmrazek at 606/266-2489. MADISON, W! 53707-7841

|. GENERAL INFORMATION

District Name LEA Code

School Name School Code

School Address Street, City, State, ZIP Telephone Area/No

Name of Designated SAGE Contact Person ‘ ’ Telebhone Area/No. If other than above
Name of Person Completing Form If other than above Telephone Area/No. If other than above

II. CONTRACT REQUIREMENTS

1. Class Size—For contracts that begin in the 2000-01 school year, the statutes (s. 118.43(3)(a)) require the school board for each participating school
to reduce class size to 15 students in at least grades K-1 in 2000-01, in at least grades K-2 in 2001-02, and in at least grades K-3 in the 2002-03 to
2004-05 school years. The statutes (s.118.43(4)(a)) also require that each contract include a description of how the school will Implement this
requirement, including any alternative class configurations for specific educational activities.

a) In the table below provide information about class sizes for the current year-1998-2000. Indicate the total number of regular classroom teachers at
each grade level and the number of pupils enrolled in each grade as reported on the Fall Staff and Enroliment Reports P1-1202/P1-1290 and the
number of pupits enrolled in each grade . Count only those teachers responsible for providing regular instruction in core subjects. Do not include
specialist teachers such as music or art, or reading, math, or handicapped education teachers who provide instruction only intermittently or only to
individual students or smalt groups.

Grade Total Full Time Equivalent (FTE) Number Numbef of Pupils Enrolled as Average Class Size
of Regular Classroom Teachers as of the | Of the third Friday in September | (Divide Enroliment by Total FTE
third Friday in September 1999 as 1999 as Reported on P11290 Teachers)

Reported on P1 1202

Kindergarten

Grade 1

Grade 2

Grade 3

II. Contract Requirements (cont.}

b} Describe how the 15:1 class size requirement will be implemented in grades K and 1 next year-2000-01. Indicate the approximate number of
additional teachers to be hired, and any other arrangements, such as sending "excess” children to other schools in the district, using mobile




Page 2 PI-SAGE-1
classrooms or using/renting space off site, having teachers share classrooms, having teachers and groups of students alternate use of
ctassrooms, libraries or other available space, implementation of split shifts, implementation of year-around programming, or use of combined
grades or multiage groupings. If any major structural changes affecting this school will take place over the summer include a brief description of
any such changes.

2. Education and Community Services—The statutes (s. 118.43(3)(b)) require the board for each participating school to keep the school open every
day from early in the morning until late in the day as specified in the contract and to collaborate with community organizations to make educational
and recreational opportunities, as well as a variety of community and social services, available in the schoot! to all school district residents. The
statutes (s.118.43(4)(a)) also require that each contract include a description of how the school will implement this requirement.

a) Building Hours—In the table below provide information about the total number of hours this school building is expected to be open for scheduled
student, family or community services or activities in the current school year—1998-2000, and the total number of hours the building is expected
to be open for such activities next year-2000-01,

Actual /Expected for 1999-2000 Planned for 2000-01

Before the regular school day

After the regular school day

On weekends

During the summer

TOTALS

II. CONTRACT REQUIREMENTS (cont.)

b) Student Activities and Services—In the table below provide the requested information for any of the listed activities or services that take place
or are provided in this school or that will take place or be provided in this school, or that take place in a nearby location under the direct
sponsorship of the school, during the current school year-1339-2000. You may also add activities or services, such as student clubs, youth
sports programs sponsored by community organizations, or any other activities that are or will be provided for, available to, or coordinated by the
students in this school, done for the benefit of students, avaiiable in this school, or a nearby location under the direct sponsorship of the school
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Do not include activities such as additional band practice in preparation for a concert or school-sponsored athietics that are directly related to
regular instruction that takes place during the regular school day or during approved summer school classes.

Instructions:
Col. 2: Frequency: indicate how often the activity takes piace (examples: annually, monthly, biweekly, weaekly, daily).

Col. 3: Scheduled Time: Indicate the time of day the activity takes place (examples: 7:30to 8 am, 4 lo 5:30 pm).

Col. 4: Total Hours: indicate the total number of hours the activity is expected to take place during the current year {(exarnples: a breakfast
program available from 7:45 to 8:15 equals 90 hours (30 min/day x 180 days), a 4-H group that meets from 7 to 8 one day per month
throughout the calendar year equals 12 {1 hr/mo. x 12 months).

Col. 5: Total Students: An unduplicated count of the total number of children who participated in the activity or received the service, or who are
anticipated to participate by the end of the current school year, if a count or estimate is available (examples: 13 signed up for Cub
Scouts, 83 dropped in for homework help sometime during the year). If no estimate is avaifable, enter NA.

1 2. 3 4 5

Activity/iiervice Frequency Schedul.ad Time Total }:lours Total St.udents
Chlid Care
Health Clinic
Breakfast

Tutoring {before/after regutar school day only)

Homework Helpline

Extended Library Hours

Community Recreation (for youth)

Girl Scouts/Brownies

Boy Scouts/Cub Scouts

Music Lessons (before/after regular school day only)

Summer Library Program

Head Start

TOTALS

Describe any changes in student activities in this school, or a nearby location sponsored by the school, planned for next year-2000-01. Indicate any
current activities that will be eliminated, and list any new activities or services that will be provided. include times, dates and anticipated number of
participants, if possible.

ll. CONTRACT REQUIREMENTS (cont.)

c) Family/Community Activities and Services—In the table below provide the requested information for any of the listed activities or services that
take place or are provided in this school, or that will take place or be provided in this school, or that take ptace in a nearby location if they are
provided under the direct sponsorship of the schoot during the current school year-1999-2000. You may also add other activities, such as
clibs, classes, or sports programs sponsored by community organizations, or any other activities that were provided for, available to, or
coordinated by community residents, that were done for the benefit of the families of students or other adult community residents, that took place
in this school, or a nearby location under the direct sponsorship of the school.

Instructions:
Col. 2! Frequency: Indicate how often the activity takes place (examples; annually. monthly, biweekly, weekly, daily).
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Col. 3: Scheduled Time: Indicate the time of day the activity takes place (examples: 7:30 to 8 am, 4 to 5:30 pm). '
Col. 4' Total Hours: Indicate the total number of hours the activity is expected to take place during the year (examples: an exercise club that

uses the gym from 7:45 to 8:15 am every schooi day equals 90 hours (30 min/day x 180 days), an advisory council that meets from 7 to ]
pm one day per month throughout the calendar year equals 24 hours (2 hr/mo. x 12 months).

Col. 5: Total Participants: An unduplicated count of the total number of persons that participated in the activity or received the service who are
expected to participate by the end of the current school year, if a count or estimate is available (examples: 23 signed up for the PTO, 50
participated in community recreation programs sometime during the year). If no estimate is available, enter NA.

1. 2. 3. 4, 5.
Activity/Service Frequency Scheduled Time Total Hours Total Participants

Social Services Qutreach

Health Clinic

Family Resource Center

Adult Technical College Classes

GED Preparation

Extended Library Hours

Community Recreation (for adults)

FAST

PTA

PTO

Community Education

Even Start Family Literacy

£ Parent/Community Advisory Council

TOTALS

Describe any changes in family/community activities in this school, or a nearby location sponsored by the school, planned for next year—2000-01.
Indicate any current activities that will be eliminated, and list any new activities or services that will be provided. Include times, dates and anticipated
number of participants, if possible.

il. CONTRACT REQUIREMENTS (cont.)

d) Site Council—Describe the parent/community advisory council, site-based management council, or any other type of group constituted to
regularly provide advice to school staff regarding school practices and policies, that currently operates in this school. If no such group exists,
describe the plans, if any, to create such a group.
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¢) Needs Assaessment—Describe any survey or assessment conducted since 1897 to determine the needs of the local community related to
education and human services and the uses that might be made of the school facility to meet those needs. Indicate the year it was completed
and summarize the resultsfindings. If no needs assessment has been done recently, describe the plans, if any, to conduct such an assessment.

f) Volunteers—in the table below indicate the total number of persons who have volunteered in this school, or who are expected to volunteer,
sometime during the current school year-1999-2000 and the approximate number expected next year~2000-01.

1999-2000 Volunteers Estimated 2000-01 volunteers

g) Volunteer Recruitment—Describe the process currently used to recruit parents or other community members to volunteer in the classrooms,
libraries, or for other educational activities and services sponsored by the school. If no such formal process exists, describe the plans, if any, to
implement such a process.

3. Currlculum—The statutes (s. 118.43(3)(c)) require the board of each participating school to provide a rigorous academic curriculum designed to
improve pupil achievement, to review the curriculum to determine how well it promotes achievement, and, if necessary, outline changes needed to
improve achievement. The statutes (s.118.43(4)(a)) also require that each contract include a description of how the school will implement this
requirement. '

a) Curriculum Review-Has there been any review of the reading, language arts or mathematics curriculum for kindergarten, first, second, or third
grade conducted since 19977 If yes, indicate which subjects/grades have been reviewed, and when.

Il. CONTRACT REQUIREMENTS (cont.)

by Curriculum Changes—If one or more reviews have been done, summarize the changes that were made, or that will be made next year,
designed to improve pupil achievement.

¢) Plans—If no reviews have been done recently, describe the district's plans, if any, to conduct reviews of the K-3 reading, language arts or
mathematics curriculums over the next five years.
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4. Staff Development and Accountabillty—

41 Transltion Program for New Employees—The statutes (s. 118.43(3)(d)1) require the board of each participating school to develop a one-year
program for all newly-hired employees that helps them make the transition from their previous employment or school to their current
employment. DPI guidelines direct that this program must be provided to all new empioyses in the participating school, including administrative
and support staff in addition to teachers, and applies to persons transferring into the school as well as persons entering their first job. The
statutes (s.118.43(4)(a)) also require that each contract include a description of how the school will implement this requirement.

a) Teachers—Describe the transition (or induction, mentoring, coaching or orientation) program currently provided by the district for teachers
or other licensed professional staff members new to this school. If there is no such program, describe the district's plans, if any, to
implermnent such a program next year.

b) Administrators—Describe the transition (or induction, mentoring, coaching or orientation) program currently provided by the district for
administrators new to this school. If there is no such program, describe the district’s plans, If any, to implement such a program next year.

c) Support Staff—Describe the transition (or induction, mentoring, coaching or orientation) program currently provided by the district for
support staff new to this school. 1f there is no such program, describe the district's plans, if any, to implement such a program next year.

4.2 Planning Time—The statutes (s. 118.43(3)(d)2) require the board of each participating school to provide time for employees to collaborate and
plan. DPI guidelines direct that such time must be provided to all staff in the school. The statutes (s.118.43(4)(a)) also require that each
contract include a description of how the school will implement this requirement.

a) Teachers—How much planning time is provided by the district for feachers in this school during the current school year—1999-20007? Indicate
when it is provided (beforefafter the school day, during school hours, during the summer) and how often (daily, weekly, monthly, etc.).

il. CONTRACT REQUIREMENTS (cont.)

b) Teachers—Describe the district’s plans, if any, to increase planning time for teachers in this school next year—-2000-01.

¢) Administrators—How much pianning time is provided by the district for administrators in this school during the current school year—1999-
20007 Indicate when it is provided (before/after the school day, during school hours, during the summer) and how often (daily, weekly,
monthly, etc.).

d) Administrators—Describe the distiict's plans. if any, to increase pianning time for administrators in this school next year— 2000-01.
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e) Support Staff—How much planning time is provided by the district for support staff members in this school during the current school
year-1999-20007 Indicate when it is provided (before/after the school day, during school hours, during the summer) and how often (daily,
weekly, monthly, etc.).

f) Support Staff—Describe the district's plans, if any, to increase planning time for support staff members in this school next year-2000-01.

g) Collaboration—Describe the nature and frequency of collaborative planning activities in which all staff in this school had or will have the
opportunity to participate during the current school year—1999-2000.

h) Collaboration—Describe the district’ plans, if any, to increase the amount of collaborative planning time available for all staff in this school
next year-2000-01.

[l. CONTRACT REQUIREMENTS (cont.)

4.3 Professional Development Plans—The statutes {s. 118.43(3)(d)3) require the school board of each participating school to require that each
teacher and administrator submit to the board a professional development plan that focuses on how the individual will help improve pupil
academic achievement. It also requires that each pian include a method by which the individual will receive evaluations, from a variety of

sources, on the success of his or her efforts. The statutes (5.118.43(4)(a)) also require that each contract include a description of how the
school will implement this requirement.

a) Administrators—Describe the personal improvement or professional development plans currently used by administrators in this school.
indicate if the plans are optional or required, how they are developed (by the individual, or by the individual and a supervisor, for example)
and how they are used (solely by the individual for personal growth, or as part of an annual formal evaluation, for example). If no such
plans are currently required, describe the district's plan to implement the use of such plans next year.

b) Teachers—Describe the personal improvement or professional development plans currently used by feachers in this school. Indicate if the
plans are optional or required, how they are developed (by the individual, by the individual and a supervisor) and how they are used (solely

by the individual for personal growth, as part of an annual formal evaluation). If no such plans are currently required, describe the district's
plan to implement the use of such plans next year.
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4.4 Staff Development Review—The law (s. 118.43(3)(d)4) requires the board of each participating school to regularly review staff development
plans to determine if they are sffective in helping to improve pupil academic achievement. The statutes (s.1 18.43(4){a)) also require that each
contract include a description of how the school will implement this requirement.

a) Inservice Programming—Describe the process currently used by the district to establish the staff development or inservice training
opportunities that are offered to staff in the district, and the process used by the district to evaluate the effectiveness of this programming
to improve pupil achievement. Include information about who establishes inservice pragramming, and how the effectiveness of the

programming is evatuated. 1f the district currently has no formal process In place to evaluate the effectiveness of staff development or

- inservice programming, describe the district's plans, if any, to institute such a process next year.

b) Individual Professlonal Development Plans—If teachers and/or administrators in this school currently utilize individual professional
development plans (as described under section 4.3) describe how those plans are currently reviewed by the district (for example,
supervisors and the employees have an annual conference to review and evaluate the plans, evaluate results and make madifications for
next year, or staff members share their self evaluations with peers, parents and supervisors and get written comments). If individual
professional development plans are not yet in use in the district, describe the district's plans for use of these documents once their use

has been implemented.

Il. CONTRACT REQUIREMENTS {cont.)

4.5 Evaluation Process—The law (s. 118.43(3)(d)5.) requires the board of each participating school to establish an evaluation process for
professional staff members that identifies individual strengths and weaknesses, clearly describes areas in need of improvement, includes a
support plan that provides opportunities to learn and improve, documents performance in accordance with the plan, allows professional staff
members to comment on and contribute to revisions of the evaluation process, and provides for the dismissal of professional staff members
whose failure to learn and improve has been documented over a two-year period. DPI guidelines define professional staff members to include
administrators, counselors, teachers, and other DPI-licensed staff who directly serve and regularly interact with children in the SAGE program,
who are directly responsible for carrying out the requirements in s. 118.43(3), or who are responsible for achieving the performance objectives
developed under s. 118.43(4)(c). DPI guidelines also define dismissal to mean transfer to another school in the district, to grades other than
those covered by the SAGE program, or to non-instructional duties.

a) Administrators—Describe the evaluation process currently used in this school for principals and other school administrators. Does the

current process:

Yes

identify individual strengths and weaknesses?

clearly describe areas in need of improvement?

include a support plan that provides opportunities to learn and improve?

document performance in accordance with the plan?

allow staff members to comment on and contribute to revisions of the evaluation process?

ojo0jo|e e
oo ul|g

provide for dismissal/transfer of staff members whose failure to learn and improve has been
documented over a two-year period?

If the answer to any of the questions above was “no”, describe the district's plan to modify the administrator evaluation process next year.

by Teachers—Describe the evaluation process currently used in this school for teachers and other DPI licensed professional staff members.
Does the curent process:
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identify individual strengths and weaknesses?

clearly describe areas In need of improvement?

include a support plan that provides opportunities to learn and improve?

document performance in accordance with the plan?

allow staff members to comment on and contribute to revisions of the evaluation process?

ojo|o|o|o|olf
olo|o|o|o|o|z

provide for dismissal/transfer of staff members whose failure to learn and improve has been
documented over a two-year period?

If the answer to any of the questions above was “ng”, describe the district's plan to modify the teacher evaluation process next year.

lIl. OTHER CONTRACT PROVISIONS

1. Measures of Achievement—The statutes (s. 118.43(4)(b)) require each achievement guarantee contract to include a description of the method that
the school district will use to evaluate the academic achievement of the pupils enrolled in the school.

a) Describe the methods currently in use in the school district to compare the performance of pupils in this school to the performance of other pupils
in the district, or to determine if the pupils in this school are meeting the academic achievement goals of the district. Include names of the tests or
other assessment instruments, and descriptions of any other standardized measures that are currently in use.

IIl. OTHER CONTRAGT PROVISIONS (cont.) RN -

b) Describe the changes, if any, to be made next year-2000-01 in the methods used by the school district to compare the performance of puplis in
this school to the performance of other pupils in the district, or to determine if the pupils in this school are meeting the academic achlevement

goals of the district. Include names of the tests or other assessment instruments, and descriptions of any other standardized measures that will
be used.

2, Performance Objectives—The statutes (s. 118.43(4)(c)) require that each achievement guarantee contract include a description of the school's
performance objectives for the academic achievement of its pupils and the means to be used to evaluate success in attaining the objectives.

{See “SAGE School Academic Performance Objectives-2000-01-on Page 13.)

3. WRCT Scores—The statutes (s. 118.43 {(4)(c)1)) require that each school’s performance objectives shall include, where applicable, improvement in

the scores on the examinations administered to pupils under s. 121.02(1)(r), the Wisconsin Reading Comprehension Test, formerly the Third Grade
Reading Test.)

If this school includes third grade, complete the folfowing :

1997-98 Actual 1998-99 Actual 1899-2000 Goal

Percent scoring as proficient or advanced

4. District Educational Goals—The statutes (s. 118.43 (4)(c) 2)) require that each school's performance objectives shall include the attainment of any
educational goals adopted by the school board. )

List any district educational goals applicable to this school. If there are no district goals applicable to this school, enter NA.
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Goal 1

Goal 2

Goal 3

Goal 4

Goal 5

Ill. OTHER CONTRACT PROVISIONS (cont.)

5. Professional Development—The statutes (s. 118.43 (4)(c) 3)) require that each school's performance objectives shall include prdfessional
development with the objective of improving pupil academic achievement.

List the professional development, educational and training opportunities focused on improving pupil academic achievement that will be provided by
the district to the staff in this school next year-2000-01.

6. Community Involvement in Decision-Making—The statutes (s. 118.43 (4){c) 4)) require that each school's performance objectives shall include the
methods by which the school involves pupils, parents or guardians of pupils, and other school district residents in decisions affecting the schoal.

Describe the methods currently used by the school during to involve students, families, and other district residents in decisions affecting the school,
and the changes, if any, planned for next year-2000-01. :
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Wa have participated in the development of this contract and in the Identlfication of the required performance objectlves.

Signature of School Principal Date Signed
>
Signature of Kindergarten Teacher(s) R Date Signed
>
Signature of First Grade Teacher(s) Date Signed
>
Signture of Second Grade Teacher(s) Date Signed
Signature of Third Grade Teacher(s) . Date Signed
»
Signature of Authorized Union Representative Date Signed
»

V. STIPULATIONS—SCHOOL BOARD

Comparison Groups, The school board agrees to allow the SAGE program evaluators access to any school or schools in the district that have been
identified as appropriate comparison groups for the purpose of gathering program and achieverment data.

Contract Termination. The school board agrees to provide at least 60 days written notice of its intent to withdraw from the contract during the school
year and agrees to provide written notice no later than June 30 of its intent to end its participation after that school year.

Program Evaluation. The scheol board agrees to provide to individuals representing the organization under contract with the department to conduct the
required program evaluation access to staff and students in the school; that school and district staff members will collect, maintain, and report data
necessary for the evaluation; and that the school will share information about its programs and achievements with other schools, researchers, and
members of the public. For purposes of the SAGE evaluation, research staff may visit and observe classrooms; interview students, school staff members,
and community members; and review records and documentation maintained by participating schools to demonstrate compliance with the program
requirements, .

Reporting. The school board agrees to collect, maintain, and report data and information requested by the department, including student demographic
and family income data and academic achievement information to document pupil achievement and the attainment of performance objectives, to provide
information necessary for the calculation of aid, and for the purposes of the required program evaluation.

Staff Information. The school board stipulates that staff members in this school who will be teaching in the grades covered by the SAGE program or who
will be responsible for implementing the program have been fully informed about the program requirements, have had the opportunity to participate in the
development of the academic achievement goals and performance objectives specified in this contract, have had the opportunity to comment on and
contribute to revisions in the staff evaluation process, and have agreed to the conditions in 5. 118.43(3)(d). '

Test Administration. The school board agrees to implement any pupil assessments required as part of the SAGE program evaluation.

Use of Aid. The school board agrees to use the aid provided for this program to satisfy the terms of the contract and agrees to provide budget, financial
and program reports requested by the department.

Waivers. If a waiver related to this contract has been requested, a description of the statute or rule to be waived and a copy of the document granting
approval of the waiver is attached to this contract.

VI. STIPULATIONS— DEPARTMENT OF PUBLIC INSTRUCTION

Consultation. The department agrees to provide the assistance requested by the school board related to the review of the school’s current curriculum as
required under s. 118.43(3}(c).

Contract Termination. The department agrees to provide written notice to the school board no later than July 31, 2001, of its intent to terminate the
contract after the 2000-01 school year if a determination is made that the board has not fully implemented the requirements under s. 118.43(3). The
department agrees to provide written notice to the school board no later than July 31 of any subsequent year of its intent to terminate the contract if a
determination has been made that the board has violated the terms of its contract or has not made sufficient progress toward achieving its performance
objectives.

Data Confidentiality. The department agrees that any student-level or other individually identifiable data collected for the purpeses of the program will be
maintained in accordance with the confidentiality provisions in state and federal law.
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Release of Reports. The department agrees to provide the board with a draft copy of any report prepared for the purposes described under s. 118.43(5)
and provide the board withy the opportunity to submit corrected data or provide an explanation for the conditions or outcomes described in such a report.

VII. SIGNATURES

I HEREBY CERTIFY that the informatlon provided herein is true and correct to the best of my knowledge.

Signature of School Board President Date Signed
>

Signature of District Administrator Date Signed
>

APPROVED AND AGREED to by the Department of Public Instruction

Signature of State Superintendent/Designee Date Signed

>
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