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EXxtension

Learning for life

Mission: Access and Lifelong Learning

Through the University of Wisconsin-Extension, all Wisconsin
people can access university resources and engage in lifelong
learning, wherever they live and work.

University of Wisconsin-Extension overview

* Provides educational opportunities and access to university research and knowledge to more than 1 million
Wisconsin adults, youth and children each year ‘

* Programming delivered through the 26 University of Wisconsin campuses, 72 county offices, the statewide
networks of Wisconsin Public Radio and Wisconsin Public Television, distance-learning meeting and learning
technologies, the Intranet, publications and other venues '

* Supported by county, state, federal and tribal governments; student fees; program revenue; gifts, grants and
contracts with public- and private-sector partners

In 2008, UW-Extension leveraged $73 million in state general purpose revenue (GPR) to bring in $96 million in
program revenue, $27 million in federal funds and $20 million in county funds. An additional $3.7 million was
provided by the Corporation for Public Broadcasting.

* Nationally recognized, award-winning model for community outreach

* Comprised of four divisions (outlined below): 1) Broadcasting and Media Innovations; 2) Continuing Education,
Outreach and E-Learning; 3) Cooperative Extension; 4) Division of Entrepreneurship and Economic
Development

1) Broadcasting and Media Innovations division

Through Instructional Communications Systems, Wisconsin Public Radio and Wisconsin Public Television, UW-
Extension’s Broadcasting and Media Innovations division extends the reach of the university into classrooms,
businesses, homes and vehidles to provide information for people to enhance their lives, careers and communities.
Major units: Instructional Communications Systems, Wisconsin Public Radio, Wisconsin Public Television, National
Center for Outreach

Instructional Communications Systems (ICS):
* Provides cost-effective meetings through audio, video and Web technologies. Clients save on travel and lodging
costs and time.

= Clients include the University of Wisconsin System, state agencies, local governments and nonprofit
organizations. ‘

* 450+ audio, video and Web conferences per week
= 203,700+ interactive conference hours in 2008

Wisconsin Public Radio (WPR):

* Statewide reach:
- 18 Ideas Network stations, 13 NPR News & Classical Music Network stations
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- Regional bureaus in Eau Claire, Green Bay, La Crosse, Milwaukee, Superior and Wausau

« |nformative, diverse programming:
- 50+ hours/week of locally produced programming (statewide news, call-in programs, political forums
and debates)
- 36+ hours/week of NPR news programming
- 50+ hours/week of locally produced music programming (classical, folk, jazz, blues, Native American,
African)

» Listener support:

- 400,000+ listeners/week
- 40,000+ contributors

Wisconsin Public Television (WPT):
« Statewide reach:
- Six stations in Green Bay, La Crosse, Park Falls, Madison, Menomonie and Wausau and six translators
reach audiences across the state.
» Educational and informational programming:
- WPT brings public-affairs, culture, arts, history, news and children’s programs to audiences
throughout the state.

- WPT partners with the Wisconsin Educational Communications Board to provide curriculum-focused
and standards-based instructional television programming and Web resources with the potential to reach
more than 1 million K-12 students and 65,000 educators in public, private and charter schools.

- Through non-broadcast community partner outreach, WHPT addresses reading readiness for preschool
children, child care, heaith care and other critical issues.
« National leader in using cutting-edge technology to reach ever-wider audiences:
- Datacasting for K-12 schools and higher education
- Multicasting separate program streams using digital channels
- Online program delivery and streaming '
= Viewer support:
- 500,000+ viewers/week
- 60,000 households support WPT through annual donations
- Almost 4,000 volunteers provide 20,000+ hours of volunteer servicelyear

2) Continuing Education, Outreach and E-Learning (CEOEL) division

Through partnerships with all 26 University of Wisconsin campuses, leading-edge technology and targeted
informational efforts, UW-Extension’s Continuing Education, Outreach and E-Learning division increases access to
UW courses, programs and resources for underserved populations, including first-generation college students,
students of color, and nontraditional and adult students. ,

Major units: Continuing Education, UW Higher Education Location Program (HELP), Independent Learning, School
for Workers

» A sampling of CEOEL services currently available:
- HELP (Higher Education Location Program) provides information to prospective students and their
parents and high school counselors about University of Wisconsin campuses and programs.

32,900 HELP contacts in 2008

- Electronic Application (Eépp) provides students with a single portal from which to apply to all University of

Wisconsin institutions. Ninety percent of students use Eapp to apply to the campus(es) of their choice.
151 .000 online applications to UW institutions in 2008

= | eading-edge projects currently in development:
- An electronic “access panel” will create a single point of entry into University of Wisconsin resources for
nontraditional students, with special emphasis on returning military personnel.

- New degrees in partnership with University of Wisconsin campuses:
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Sustainable Management (baccalaureate degree to be awarded by UW-Parkside, UW-River Falls,
UW-Stout, UW-Superior) ’

Technical Education [Science, Technology, Engineering and Math (STEM) baccalaureate degree
to be awarded by UW-Parkside, UW-Platteville, UW-Stout] :

STEM for Educators (alternative licensure to be awarded by UW-Oshkosh in collaboration with
multiple UW Colleges institutions)

= 435 247 individuals benefit from CEOEL servicesfyear

3) Cooperative Extension division

Cooperative Extension extends the knowledge and resources of the University of Wisconsin to people where they
live and work. Cooperative Extension delivers county-based educational programming tailored to meet community-
determined needs.

Major units: Agriculture and Natural Resources; Community, Natural Resource and Economic Development; Family
Living Programs; 4-H and Youth Development, Wisconsin Geological and Natural History Survey; Wisconsin Rural
Leadership Program

» Cooperative Extension works with local, county, state and federal partners to offer educational programs
addressing the needs of individuals, families and communities.

« Cooperative Extension steps forward with education, information and resources when Wisconsin residents face
tough challenges. Issues for which Cooperative Extension educators provide expertise include:
- Energy conservation for businesses and homes

- Spring 2008 flooding in 30 counties declared federal disaster areas
- Mortgage foreclosures
. - Military deployments and their effects on families and children
- Inspiring youth to explore careers in science, technology, engineering and math
- Childhood obesity
- Food security
- Emerald ash borer disease
- Chronic wasting disease in whitetail deer
- Development of both adult and youth leaders with the skills to assist communities in solving difficult 21%-
century problems

» 1.1 million+ teaching contacts in calendar year 2007

4) Division of Entrepreneurship and Economic Development (DEED)
UW-Extension’s Division of Entrepreneurship and Economic Development provides assistance for starting and
developing small businesses.
Major units: 12 Small Business Development Centers (SBDCs) on the UW four-year campuses, including four
specialty centers; Wisconsin Entrepreneurs’ Network (WEN)
» SBDCs provide business counseling and training assistance to existing and aspiring entrepreneurs through a
wide variety of programs including:
- Entrepreneurial Training Program (ETP) provides business owners with expert guidance through
business-plan development.

- Peer-to-peer learning groups
« Specialty programs serve a statewide client base and include:

- Center for Advanced Technology and Innovation uses technology transfer to connect entrepreneurs with
“unused” technology from large companies.

- Center for Innovation and Development helps small businesses with prototype development.

- Wisconsin Business Answerline provides entrepreneurs with easy access to the resources of the
Wisconsin SBDC network.
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- Wisconsin Innovation Service Center specializes in new product and invention assessments and market
expansion opportunities.
s 2008 statistics for the SBDCs and the four specialty centers:
- 4,396 counseling clients assisted
- 9,458 training attendees
- 522 training events
» Wisconsin Entrepreneurs’ Network (WEN) resources include:
- Access to expertise and resources within the state, including business advisors with hands-on business
experience and a minority business counselor for Southeastern Wisconsin
- Inventors and Entrepreneurs (I & E) Clubs provide an environment for inventors to come together to think
creatively, develop their ideas, weigh the risks and meet other would-be entrepreneurs.
- Grants that can be accessed via a convenient online system:
Early Planning Grant: Up to $3,000 for hiring an independent third party to develop a business plan
Technology Assistance Grant: Up to $3,000 for hiring the services of an independent third-party
provider towards obtaining seed, early-stage or research-and-development funding for high-technology
businesses
- Up to two hours of pro bono legal assistance for start-up businesses

For more information about the University of Wisconsin-Extension:

Rosemary Potter, Director

Government Relations

University of Wisconsin-Extension and University of Wisconsin Colleges
(608) 263-7678

rosemary.potter@uwex. uwc.edu

www.uwex.edu
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Extension Structure

Wisconsin Humanities
Council

Conference Centers UW-Extension
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UNIVERSITY OF WISCONSIN
) The frashman/sophomore UW campuses
Mission:
The University of Wisconsin Colleges is a multi-campus institution that prepares students for success at the
baccalaureate level of education, provides the first two years of a liberal arts general education that is
accessible and affordable, and advances the Wisconsin Idea by bringing the resources of the University to the people
of the state and the communities that provide and support its campuses. UW Colleges is comprised of 13 campuses

located in: Baraboo, Fond du Lac, Janesville, Manitowoc, Marinette, Marshfield, Menasha, Rice Lake, Richland Center,
Sheboygan, Waukesha , Wausau, West Bend, and UW Colleges Online which serves the state of Wisconsin.

Access | Quality

« Provides access to an estimated 13,000 undergraduate » Strong general education curriculum (18 academié
students annually (third largest institution in the UW System). departments) provides the foundation for over 200 majors.

« Has the second largest number of undergraduate adult « Accredited to offer the Associate of Arts & Science degree
students (25 years or older) in the UW System. - (on campus or online), as well as Certificates in Business,

« Offers greater opportunity for low-income families to access Environmental Studies, Intemational Studies and

higher education; average household income is $54,000
(fourth lowest in the UW System). « Students may choose from multiple bachelor’s degree
programs offered on site and online in established
‘collaborations with four-year universities.

Women’s Studies.

« Serves a greater percentage of students of color at 11 of 13

campuses than are represented in the communities.
» 20 = Average number of students per classroom

* Expands access for all students statewide by using
(tied for lowest in the UW System).

technology to deliver the full liberal arts curriculum
e Qualified professors (82% have terminal degrees in their

« Continuing education programs serve 33,346 community
: fields), no teaching assistants.

members each year (second highest in the UW System).

e Serves as a community cultural resource providing art exhibits,
theater productions, lectures, recitals and concerts.

sSuccess

« Thirty-two percent of UW Colleges undergraduates are adults
* (over 21) who are more likely to remain in the state after
graduation than traditional-age counterparts.

« Provides communities with state-of-the-art facilities for
events and meetings.

Affordable « Student success: Students who start with the UW Col-
- leges and then transfer to UW four-year schools persist (81%)
» Tuition is frozen at 2006 rates and is the lowest in the and graduate with baccalaureate degrees at higher rates (72%)
UW System ($4,268 for 200g-10 academic year). than students who transfer from technical colleges, other
. , four-year universities or private colleges.
EfﬁClent e The UW Guaranteed Transfer Program ensures
« Counties and cities build campus facilities and pay for their admission to the UW four-year campus of choice including
upkeep. State furnishes facilities and hires personnel UW-Madison when students are ready to move on.

for instruction, support and administration.

e Lowest operating cost per student FTE (full-time equivalent)
in the state = $7,739 per year (Average cost per student/per
year: UW four-year undergraduate = $9,031, WTCS
liberal arts and science education student = $10,140)

University of Wisconsin Colleges :: The best start for the life you want. :: www.uwc.edu
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University of Wisconsin-Extension
Cooperative Extension’s
Candid Assessment of Rural Economic
Development in Wisconsin

Presentation to the

Assembly Rural Economic Development
& Rural Affairs Committee
May 4, 2011

EXtension

Cooperative Extension

University of Wisconsin Board of Regents

University of Wisconsin System

2 Doctoral
Universities
(UW-Madison,
UW-Milwaukee)

1 13 Freshman/
Comprehensive Sophomore
Universities UW Colieges
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EXtension structure
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Cooperative Extension program areas

Cooperative Extension

- Community,
Agriculture and Natural
Natural Resources and 4H Youth
Resources 1 5 ECO‘“D"“C : Development
evelopmen
(ANRE) (CNRED)
LAY
Extension
Cooperative Extension

Agriculture and Natural Resources

T
' g L

robust agricultural economy

EXtension

Cooperative Extension
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Agriculture and Natural Resources

healthy & safe food systems

Extensio;

Cooperative Extension

Agriculture and Natural Resources

valued natural resources

Cooperstive Extenslon:




Community, Natural Resources
and Economic Development
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Strengthening
local
governments

EXtension

Cooperative Extenslon

Leadership and
organizational development o

Extension
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ExXtension

Cooperative Extension

Natural resources education

Community
and economic
development

EXtension

Cooperative Extension




Connecting community assets
for economic development

[ ]

Business and entrepreneurship
Supporting local governments
Attracting and supporting a workforce

Building community capacity for economic
development

L]

EXtension

Cooperative Extenslon

What do we mean by
“rural development”?

The process of identifying and analyzing
economic issues and the creation and
implementation of a set of specific policies
aimed at
enhancing the economic
opportunities of community
residents.

Cooperative Extension
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Growth vs. development

GROWTH DEVELOPMENT

Jobs and more jobs Quality of life

Businesses Economic security

More residents Economic opportunities
Tax base * Balanced growth
Any growth is good

More, more, more...

EXtension

Cooparativa Extension
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Non-Metro population growth indices
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Non-Metro per capita income
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Nonfarm proprietorships vs. jobs growth index
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Farm proprietorship growth index
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Agricuftural Impacts on Employment:
Share of Total Employment
On Farm and Agricultural Processing

Agricuttural Impacts on Industry Sales:
Share of Total Industry Sales

On Famn end Agricuttural Processing

Wisconsin Non-Metro Cluster Analysls
Strength and Growing (Cluster?}
Farm 4.274 0.528 6.4%
Manufacturing 2.025 0.299 14.6%
Forestry, Fishing and Related 1.971 0346 0.9%
Transportation and Warehousing 1.205 0.062 3.9%4
Retail 1137 0.062 11.6%}
Strength and Declining {Threat?}
Accommodation and Food Servites 1109 -0.061 7.6%;
State and Local Government 1.030 -0.072 11.9%]
Utilities 1.004 -0,162 0.4%]
Weakness and Growing (Opportunity?]
'Wholesale 0.810 0.143 2.8%]
|Administrative and Waste Services 0543 0.135 3.1%;
Rnance and Insurance 0.717 0.110 3.4%
Reat Estate and Rental 0.804 0.050 3.6%
Management Services 0.384 0.042 0.4%]
Other Services 0.935 0.029 5.4%]
information Services 0574 0.026 1.1%]
Professional and Technical Services 0.410 0023 2.8%]
Construction 0.983 0.011 5.2%
Weakness and Declining

Health Care and Social Assistance 0.947 -0.030 10.5%
Mining 0255 -0.038 0.2%]
Arts, Entertainment and Recreation 0.795 -0.039 1.7%)
Private Educational Services 0.381 £0.052 0.9%

14
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EXtension

Cooperative Exlension

Eras of rural economic development
Industrial Cost Regional
Recruiting Competition Competitiveness
1950s to 1980s Early 1980s to Early 1990s to
Early 1990s Present
Driver = Export base  Scale economies | = Innovation &
entrepreneurship
Strategies «» Financial » Industrial « Entrepreneurship
incentives to firms | consolidation and | . Clusters
« Industrial parks | cost cutting « Commercial
= Deregulation research
Keys to Success | = Government « Health of existing | » Distinct regional
funds for subsidies | industries assets such as:
and tax breaks human capital,
» Industrial higher education,
Infrastructure and amenities
Mark Drabenstott, Kansas City Federal Resarve Bank and Rural Policy Ressarch Institute {RUPRI)

15




l"

The “new normal” of
rural economic development

Traditional Model New Model

v The amount of attention given to the three ingredients is reversed
¥ The three ingredients change from narrow approaches to broad strategies

v Traditiona! Model: Local and Competitive / New Model: Regional and Cooperative

Adapted from Brian Dabson, Rural Policy Research Institute {RUPRI}

Regions or clusters?

Regional Economic Development Business Clusters
Organizations

T T e e T T R R T T T e e TR

= Renewable Energy
Manufacturing

= Agriculture, Dairy, and
Food Processing

= Software Development

= Maedical Device
Manufacturing

= F[RE (Financial Services,
Insurance & Real Estate)

Be Bold Wisconsin: The Wisconsin Competitivenass Study; UW-Extension Canter for Community & Economnic Developrent

5/3/11
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What does the evidence say?

= Economies with higher rates of entrepreneurial activity are stronger and more
competitive; the correlation between the level of entrepreneurial activity and
economic growth is greater than 70% (Global Entrepreneurship Monitor Project, GEM)

« An estimated 7 to 8% of all jobs are lost within the local economy each year due to
the natural cycle of firms; these jobs are replaced in the following ways:
» 55% of new jobs come from expansion of existing firms;
= 45% of new jobs come from new business startups; and
* 1% of new jobs come from business relocations

= Experts attribute nearly 70% of economic growth to entrepreneurial activity

= About 35% of the Fortune 500 companles are displaced every 3 to 4 years by more
rapldly expanding firms

«  Firms of fewer than 20 employees generate the majority of new jobs

= Entrepreneurial growth companies account for a significant percentage of new job
creation and are tha catalysts for cluster-driven economic development

« Rural communities hold great potential for entrepreneurship, but the revenues
and income they offer are weaker than more populous places

Global Entrepreneurship Monitor Project; Nationa! Governor's Assoclation; Public Forum Institute; Goetz

Establishments by employment size

Establishment Sector Resident Firm Stage
& Self-
Stage 3— 0.5% employed
Stage 4—0.1%
™ Stage 1(2-9)
% Non-
commercial
% Stage 2
W Non-resident {10-99)
) ¥ Stage 3
% Resident (100_499)
Resldent — stand-alone businesses in the area or A Stage 4
businesses with headquarters in the same state (500+)
Nonresident — businesses that are located in the area
but haadquartered in a different state
Noncommerclal — public Institutions and nonprofit Wisconsin, 2008
organizations

YourEconomy.org, Edward Lowe Foundation

5/3/11
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Wisconsin businesses vs. jobs by size

Percent of Businesses and Jobs by Size

e ——

. . . M Businesses
e O
N Senendll ® jobs
o
P
QI&\
5

Resident — stand-alone businesses in the area or businesses with
headquarters in the same state

+ 90.8% of establishments are resident

* 68.4% of jobs are resident

YourEconomy.org, Edward Lowe Foundation

Establishments by employment size
Number of Establishments:

Stage 3 and 4

i

Percent of Establishments:
Self-employed — Stage 1

Percent of [ U Number of T o At |

Establishmants ~ B B ATl Establishments pl

with less than s : ; . with over 100 : SISCELINEE |
employses y . ; 4

10 employees

L FEho- 10

(o8- 124

125 488 - _ - .. .. L.
Cemtad By bxdien See O 20 40 30 122 159

YourEconomy.org, Edward Lowe Foundation
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Rural economic development
needs & opportunities

= Businesses that innovate

Entrepreneurship & innovation, marketing, workforce
development, agriculture, resource-based enterprises

= People who excel
Youth, elderly, education, healthcare, leadership

= Communities that prosper

Broadband access, transportation, housing, natural
amenities

EXtension

Cooperative Extension

19




>eople who excel

| retention and
i ; _d_é\_’felap'rﬁeht-

Community
preparedness

= Tourism and
Recreation

H H . NW
= Downtown revitalization "~
» NEW RICHMOND

actively inviting | naturally authentic

=  Community funding

Wt 8 C O NS 1IN
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WI dairy farms & milk production

180
160 u 4" 25,0002
’3140 1200005
© 120 :
3 100 1 15,000 &
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§ 80 2]
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20 4
0 . 0
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“*Farms -“*Production

Extension

Cooperative Extension
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Dairy modernization impacts

Pre Post

Modernization | Modernization Change
Average herd size 82 203 +121
Average production
per cow (Ibs) 20,245 21,684 +1,439
Annual milk
production per farm 1,660,090 4,401,852 +2,741,762
(Ibs)
Annual hours of
labor per cow 51.8 26.0 25.8
Milk cows | FTE 35 50 15

EXiension

Cooperative Extension
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Impacts on
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