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13 DEPARTMENT OF TRANSPORATION Trans 4.04

Chapter Trans4
URBAN MASS TRANSIT OPERATING ASSISTANCE PROGRAM

Trans4.01 Purpose and scope. Trans 4.06 Distribution of state aids.

Trans 4.02 Definitions. Trans 4.07 Application for state aids.

Trans 4.03 Appropriateness of urban areas. Trans 4.08 State aid contracts.

Trans 4.04 Project costs. Trans 4.09 Planning requirements.

Trans 4.05 State share of eligible project costs. Trans 4.10 Management performance audits.

Trans 4.01 Purpose and scope. The purposes of this  (9) “Urban area” means any area that includes a city or village
chapterareto establish the department of transportai@min  havinga population of 2,500 or more or an area that includes 2
istrativeinterpretation of $35.2Q Stats., and to prescribe admin Americanindian reservations and that is servedibiyass transit
istrativepolicies and procedures for implementthg urban mass systemoperated by a transit commission. The department shall

transitoperating assistance program. determinethe population of a city or village withem urban area
History: Cr. Register November1978, No. 27gef. 12-1-78; amRegisterMay,  using the most recent estimates prepared by the department of
1982,No. 317 ef. 6-1-82. o ;
administration.
Trans 4.02 Definitions. In this chapter: (10) “Urban masdransit system” means a mass transit system

providing at least two—-thirds of its revenue mileseifvicewithin
the boundaries of an urban area.

(11) “User-side subsidy” means financial assistance -pro
videddirectly to a user of a mass transit system orxaftssystem
thereofin the form of a voucher provided to the usgithe local

. - - . ublic body for use in payment of a fare, or a portion of a fare, for
1r) “Joint-usefacility” means a facility that is shared b thep - : ' L !
ut()lic)transit 5 eration)gnd e loaat onet{)ther s eas Y €3 trip taken on an urban transit system or eligible subsystem.
p p ' History: Cr. Registey November1978, No. 275eff. 12-1-78; am. (1), (3) and

(2) “Local public bodies” are defined to be: (@ﬁé%)gist(ejrMay(;§?82(4l;lct>. ?E%,)M- d6zll)—fF3€2; renum, (t3)bt0 (163 Stg bNe (13;0(3%, 9)
. - . . .an anda am. , C (0] an , Registey October , NO. el.

(a) Counties, municipalities or towns, or agencies thereof; 111 -gsam. (9)RegisterAugust, 1989, No. 40&f. 9-1-89; rand recr(9), Reg-

(b) Transit or transportation commissions or authorities arier,December1989, No. 408ef. 1-1-90; cr (intro), am. (1), (3) and (8Register,

f : f : April, 1993, No. 448eff. 5-1-93; renum. (1fo be (1m) and c(1), (1r), (5m), (6m)
public corporations established by law oriberstate compact to ;nq (gm). Register November 2000, No. 539ef. 12-1-00;corr ection in (2) (c)

(1) “Department’means the consin department of trans
portation.

(Im) “Eligible applicant” means #cal public body in an
urbanarea which is served by anban mass transit system incur
ring an operating deficit.

provide mass transportation services and facilities; or made under s. 13.92 (4) (b) 7., Stats., Register March 2012 No. 675.
(c) Two or more of any such bodies acting jointly under s. .
66.0301 Stats. Trans 4.03 Appropriateness of urban areas. All

anareas shall be deemed appropriate for an urban mass transit
temfor purposes of receivingtate aid, except that no city or

ge shall be deemed appropriate for a municipal bus 4rans
rtationsystem unless the systemaigproved by action of its
erningbody and by referendum vote of its electorate pursuant

(3) “Masstransit system” means an entity which provides th5r.!3rb

generalpublic with passenger transportation services on a regu?
andcontinuing basis. The transportation services for the geneY.
public may be provided by buses, rail, shared-ride taxicabs R
otherconveyance. A mass transit system may provide speciali
transportation services for elderly and disabled persons by -ope .'66'_0803 (2) (a)Stats. . .
I " . . istory: Cr. Register November1978, No. 275eff. 12-1-78; rand recrRegis-
ing a subsystem, or by contracting for such services with anotih&fivay, 1982, No. 317ef. 6-1-82; emey. am. (2), f 11-18-83; am. (2Register,
agency. An agency which provides transportation services exclgpril, 1984, No. 340ef. 5-1-84; rand rectRegistey December1989, No. 408ef.
sively for a subgroup of the general public is not a “mass trangjl-0correction made under s 13.92 (4) (b) 7., Stats. Register March 2012
system”for purposes of this chapter T

(4) “Private provider” meansa privately owned entity that  Trans 4.04 Project costs. (1) Eligible project costs are
ownsfacilities or revenue passenger vehicles tsgutovide tran  |imited to the operating expenses of an urban mass teyssém,

sit service. including labor, fringe benefits, materials and supplies, utilities,
(5) “Public provider” means any provider of mass transit seinsurance,purchased transportation services, license fees and
vice not defined as a private provider leaseexpenses. For publicly owned mass transit systems, only the

(5m) “Revenuehours” means hours in which a mass transtagesand fringe benefits of those employeé®se activities are
vehicleis operating in revenue service, such as being availabledifectly relatedto the day—to—day operation of the system shall be
pick up or dischage passengers. considerectligible project costs. those employees do not work

(6) “Revenuepassenger vehicle” means a vehicle used ﬂ%ll time on transit, only that portion of their time spent on transit
transportrevenue paying passengers on a mass transit systerg'all be considered. For services providegiyatetransporta

“ " . tion providers operating under mass transit contrasigible
(6m) “Secretary” meansthe secretary of the #fonsin projectcosts may include profit, return @mvestment, interest on

departf‘nenbf trar?sporte_ltloq’. . shortterm debt obligation, and depreciation of facilities and-capi
_(7) “Shared-ridetaxicab” meansa taxicab legally able to (5| equipment used directfpr the provision of urban mass transit
simultaneouslytransportpassengers having tifent origins or  genyices, provided that the facilities and equipment were acquired

destinallltions. X _ ~ without benefit of public financial assistance. If a facility is a
(8) “Subsystem”means that pamf a transit system which joint-usefacility, depreciation costs for only that portion of the
providesspecial services to elderly or disabled persons. facility used in the provision of urban mass transit servicesliare

(8m) “Unlinked trip” means a trip beginning when a passergible project costs. For shared-ride taxicab services provided by
gerboards the vehicle and ending when the passenger diights privatetransportation providers operating under mass transit sys
the vehicle, even though the passenger may haveansfer to tem contracts, eligible project costs may include management
anothervehicle to complete his or her journey fees.
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(2) Eligible project costs may include the costs of user-side c. Costshat depend on the maximum number of vehicles that
subsidiegrovided to disabled persons. User contributions to tlagein service during the daincluding administrative and capital
user-sidesubsidy service are considered eligible project dostscosts.

accordancevith s.85.20 (3m) (b) Stats. Note: Copies of the OMB Circular A-87 may be obtained, without cost, by writing

furb . . . ided d | tothe Division of Tansportation Investment Management, Bureaurandit and
(4) (a) If urban mass transit service is provided under a 10G&)cal Roads, Room 951, B. Box 7913, Madison, Wi 53707-7913. A copy of this
public body contract with a privatprovider chosen following document is also on file with thefigbs of the Secretary of Statid the Legislative

advertisemenfor competitive bids, eligible project costs mayReferencedureau.

include profit, return on investment and depreciation of facilities 5. The “request for qualifications” and theequest for pre

and capital equipment used directly for the provision of urbaposal”’may be combined and sent to transportation providers as

masstransit services, provided that the facilities and equipmediedocument.

wereacquired without benefit of public financial assistance. Ifa 6. When a contract is awarded based on bids for purposes of

facility is a joint-use facilitydepreciation costs for only that por stateaids, the proposed costs shall be reduceshtgllowance for

tion of the facility used in the provision of urban mass transit sesperating and capital costs subsidigemugh other state and fed

vicesare eligible project costs. If competitively bid, eligiplej  eralgrants.

ectcosts may only include cosissociated with the bid accepted 7. ap eligible applicant shall establish an appropriate proce

by the local public bodyf transit services are competitively bid, e for resolving bid proposal complaints and conflicts.

no costs shall be eligible project costs unless the eligidicant . .

usesthe competitive bid process set forth in.ga). A contract . () If @local public body contracter urban mass transit ser

awardedo a private providefollowing the competitive bid pro  VIC€ With @ private provider on the basis of negotiated procure
ment, eligible operating expenses may include as costs depreci

cessmay not exceed 5 years in length. . i ! . :
- . . - _ation of facilities and capital equipment used directly for the

(b) Eligible applicants shall use the following competitive b'@rovisionof urban mass transit services, provided that the facili
process. ' _ tiesand equipment were acquired without berefipublic finan
1. An eligible applicant shall prepare a “request for qualificacial assistance. If a facility is a joint-use faciligepreciation
tions” document. That document shall request expressions @bstsfor only that portion of the facility used in the provision of
interestfrom providers, shall describe essential provider gualifurban mass transit services are eligible project costs.
cationsand shall describe criteria for evaluating the provipiet (5) The following expenses are not eligible project costs:

ifications. The eligible applicant shall send tiegjuest for qualifi L o .
cationsdocument toall providers of passenger transportation (a) Depreciation and amortization, except as authorized by

services.either for the general public or for elderly or disableguP-(1)- . . )

personspperatingwithin the service area of the applicant. The (b) Taxes paid which are subject to rebate.

eligible applicant shall also cause an appropriate notice of the(c) Interest expense, except as authorized unde(Bub.
requestor qualifications to be published in a local newspaper of () Profit, except as authorized by s().
generalcirculation.

2. If only one qualified provider expresses interegirovid-
ing the eligible public transportation service, the eligible applicam

may negotiate a contract with that providérhe negotiated cen : : . L
tractshall be subject to the departmerapproval. g\lll\g\‘,'vr;%tgg g&?ﬁ;ﬁ;ﬂgﬂ%‘gr@]sﬁgrec'atlon and taxes shall be

3. If 2 or more qualified providers express interest in provid (g) Lease payments for revenue passenger vehicles unless the

ing the eligible public t”ransportation servic?, the eligible alDplic‘r’lgftuationexists necessitating a short-term lease. For purposes of
shallsend eacparty a “request for proposal” document. The-do his subsection, a short—term leaseléfined to be of one year or

umentshall describe the eligible public transportation serviqg : ; ; . .
. L . 1 ssin duration. If the grantee is actively pursuing a federal grant
requirementsand the criteria that shall be used in evaluattirey to purchase vehicles, the eligibility of leasayments may be

bid proposals. ) ) extendeduntil such time as the purchased vehicles have been
4. When a publicly owned mass transit system responds tgaivered.

requestor proposal issued by a local public body under sg@hd.

the cost proposal shall include an analysis of fully allocated costs

(e) Lease—purchase payments.

(f) Lease payments tarelated party which are made under less
anan arms-length agreement. Only actual eligible expenses of

(h) Entertainment costs.

thatwill be used as the basis for evaluating costs wheking (i) Fines and penalties.
proposals. The analysis shall includall of the systens costs () Bad debts.
measuredn accordance with generally accepted accourgiirg (k) Charitable deductions.

ciples, regardless of whether these costs are otherwise paid for(L) User-side subsidies, except as authorized by(&)b.

through other public financial assistance, includiogerating P s t b f advi it t it
subsidiesand capital grants. When the public body which owng (). Payments to members of advisory committees, transi

the mass transit system has prepared a cost allocation plar?%nmlssmnsar transit boards. )
accordancavith United States @ite of management and budget (n) Federal, state and local income taxes.
circular A-87, or OMB circular A-87, costs of the mass transit (0) Charter-related expensé&ich expenses shall be consid
systemshall be allocated iaccordance with that plan. When theeredto be equal to the revenue received directly from the provi
masstransit system has not prepared a cost allocation plan $ionof charter service, except when charter revenues exceed 10%
accordancevith OMB circular A—87, costs which are allocable tf the total annuabperating revenues of the eligible mass transit
the mass transit system shak determined using the principlessystem. When charter revenues exceed 10% of the totalal
outlinedin OMB circular A-87. Expenses of the mass transit sysperatingrevenues of theligible mass transit system, charter—
temshall be allocated to segments of service considered usingridatedexpenses shall be determined in accordance with a cost
following categories: allocationplan approved by the department.

a. Costs that depend on the numbevadiicle hours operated, (p) Expenses related to contract@@reements for special
including particular operators salaries and fringe benefits. planningstudies.

b. Costs that depend on the number of vehicle miles traveled,(q) Indirect transit-related functions or activities of regional
including fuel costs, maintenance costs and maintenpasmR  or local entities performed as a normal or direct aspect of general
nel salaries and fringe benefits. public administration.
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15 DEPARTMENT OF TRANSPORATION Trans 4.07

(r) Expenses for contingencies or capital acquisitions, includonductedn accordance with generally accepted governmental
ing contributions to a capital reserve account or fund. For pwauditingstandards.
posesof determining eligible operating expenses, capital acquisi (b) For privately owned mass transit systems with which a
tions are defined as the purchase of non-expendaisonal |ocal public body contracts for services on the basis of competitive
propertywith a useful life of more than one year and an acquisitigfids, the department shall conduct contract compliance audits,
costof $1,000 or more per unit. A unitis defined as one or moggceptthat the departmemntay not conduct financial audits of the
like items. The cost of materials and supplies utilized in facilifyysinessrecords of the private providerThis provision shall
or vehicle repairs, regardless of cost, shall be considereléjas apply only for years inwhich an actual dollar amount was bid.
ble operating costs so long as such repairs involve replacemeny@4rsfor which a definite percentage increase divstyear costs
existingitems. hasbeen specifiedn the bid, or years in which costs are to be

(s) For privately owned maggansit systems, the wages andncreased by the raif inflation as measured by the consumer
fringe benefits of any public employees, except those employgeice index shall be considered years in which an actual dollar
involvedin administration ofhe mass transit contract or in moni amountwas bid.
toring the performance of the private transportation provider (2) The states share of eligible project costhall be in

(t) Fees imposed upon a contracted service provideéhdoy accordancavith s.85.20 (4m) Stats.
recipientpublic body such as taxi license fees. (3) “Operatingdeficit” means the amount by which ttwal

(u) Return on investment, except as authorized by (@)b. operatingexpensedcurred in the operation of a mass transit sys
Returnon investment shall be a fixed amount and may not excdeth exceeds the amount of operating revenues derived therefrom.
an amount calculated by applying the interest rate the secretary of4) “Operatingrevenues” means income accruing toass
thetreasury specifies under 50 USC App. 1215 (b) (2) as appliegansitsystem by virtue of its operations, excluding any income
ble to the period ending on December 31 of the year pritteto derivedfrom the sale of charter service or the hauling of freight.
projectyear to the net book value of the private transportation pro (5) “Operatingexpenses” shall béetermined in accordance
vider's equipment and facilities used in providing the contractegit s. Trans 4.04
for transportation service. t H'\i/lstor)i:gsczr. ﬁl\‘egigtle;NﬁO\éenfbgrzlwa No. 27dSeff. 12;1158:1561%% re<:|Rdegis—

(v) Expenses that are directlyfsdt by revenues that may ©rMay 1982, Mo. Sl/ef 6-1-82; eme]. I and rect efr. L1-18-83, rand recr
include, but are not limited to, expenses related to hauling freigRiSk e oG of 11-1256 ronim. (1), (2} G a6 be Oy (3 4) et 5),
or package delivenycash discountsr refunds, tax rebates includ cr. (1), Register August, 1989No. 404 eff. 9-1-89; am. (2) (intro.) and (a), ¢B)
ing fuel tax rebates, nsurance proceeds and rpeateeds. Such (0 TegSALEL 1990, o et o 100 am. @) e Aorl 1900
expenseshall be considered to be equal to the revenue derived ef. 12-1-00.
directly from their incurrence.

(w) Franchise fees paid lilge recipient public body to a pri Trans 4.06 Distribution of state aids. (1) Thedepart
vate transportation provider ment shall distribute thestate appropriations for this program

(x) Expenses for the direct operation of private or public tran@ongeligible applicants in accordance with the procedures set
van pools, except public van pool administrative amarketing forth in s.85.20 (4m) Stats., and also in accordance with provi

expensesssociated with the public transit van pool program. Sionsof theannual state contract executed between the applicant

(y) Expenses that are paid for with federal transit admiﬂistr%nOIthe department.

tion capital funds authorized undé® CFR 53 (2) Exceptas provided in sul§3), each eligible applicant shall
(z) For transit systems providing services outsieir juris provide a local contribution, exclusive of usees, toward operat

dictional boundaries, expenses related to services which dupli Ing.expenses in an amount equal to at least 2084 sfate alloca

. . . . sto that applicant under this chapt®o in—kind services, fed
thoseprovided by another public transit systemémms of geo o/ o statecategorical financial aids or passenger revenues are
graphicarea served, hours operated, frequency of service and Rfowedas part of the local contribution. No partloé local con
sengetoarding and alighting locations. Decisionsdoiplication

. ) _tribution may be paid by a private transportation provider-con
of service shall benade by the department, after consultation W'thacting with the applicant public bodyThe local contribution
the affected public bodies.

History: Cr.Registey November1978, No. 275ef. 12-1-78; rand recr(1), am. shallbe determined by QUdmd calculate_d by SUbtra.'Ct.lng passen_
(2), (3) and (4)Register May, 1982, No. 317ef. 6-1-82; emay. r. and recref. ~ gerrevenues, federal aids and state aids from eligible operating
11—18b—8(3‘5r). anéj recr(g)egi;;ttzéf\pritlj, (Il)g(g;t N(z) 340«_9#{. 561¥8£1; ?_rSSél)N r%r%m. expenses.

2) to be (5) and am. a), and (1),(@) to (4) Register October , No . .. .
& 1121-86. am. (%) () ahd (©), renum. (@), (5) (@. (1, (9) and () to be (4) (a), (5) (3) Subsectior(2) does not apply to an eligible applicant that
(pzé)(c%),)(g and (s);nd am. 1(3?3 s(aa)NC(?o(Qf a;dl(cg ;nd (522()0,( g;)(,b% agc} 5(;N() )and is served exclusively by a shared-ride taxicab system.
r. ,Register August, , No. . 9-1-89; am. , n N, . . .. .
or. (5) (9. Register April. 1993, No. 448ef. 5-1-93: am. (1), (4) (a). (©). (@, (7, (4 Stateaids shall be paid to a recipient on a quarterly basis.
(L), () and (t),1(3), renum. (4) (b}. and 5. to be (4) (b) 5. and 7. and4y (b) 4., If the departmens audit establishes thtlte state aid payment to
6.and (5) (y) and (zRegister November 2000, No. 539eff. 12-1-00. arecipient has exceeded any limitation on the stakeire of eligi
o ) ble project costs undes. 85.2Q Stats., then the recipient shall
Trans 4.05 State share of eligible project costs. refundto the department an amownificient to reduce the state
(1) Thedepartment of transportation may audit all public and praidsto an amount that is in conformity with85.2Q Stats.
vateproviders of urban masgansit services receiving state aids History: Cr. Registey November1978, No. 275efl. 12-1-78; rand reciRegis-
underthe urban mass transit operating assistance program. }5{% ay, 1982, No. 317efl. 6-1-82; emeg. am. (2), (3) and (4), ffl1-18-83; am.
: . : ; 3)and (4 tey April, 1984, No. 340efl. 5-1-84; am. (2) to (4Register,
auditsshall be the basis for computing the maximum share of St 2 e 658 No- 37ef 11-—1286: amn. (2) and (3, rencm. (4 t0 b (&) and am.,
andfederal aideach eligible applicant can apply against operadr. (4) and (5)Registey August, 1990, No. 41@f. 9-1-90; am. (2) and (3Register,

i o i 1 i i April, 1993, No. 448efl. 5-1-93; am. (4)Register March, 1996, No. 483f.
ing deficits for each state aid contract period. If a pripateider 2P1-06am. (1) (2) and (3) and fenuim. and am. (4 to (6) to be (2) tRester.

is a subsidiary corporation, the department of transportation ember2000, No. 539eff. 12-1-00.
auditboth the subsidiary and the parent corporation. The depart
mentshall conduct audits as follows: Trans 4.07 Application for state aids. (1) Applica-

(a) For all urban mass transit systems participating in the stéitms shall be made in a form and manner prescribed by the depart
aid program, except privately owned systems with which a localent. If more than one public body in a given urban area centrib
public body contracts faservices on the basis of competitive bidsjtesassistance to a mass transit system, one public body should
the department shall audit tleetual operating revenues and epersubmita single application on behalf of all participating local-gov
atingexpenses for each state aid contract period. Audits shalldsaments.The applicant publibody as well as all other partici
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Trans 4.07 WISCONSINADMINISTRATIVE CODE 16

pating local governments, shall assure that the required loegreement is filed, the aids shall be distributed among the contrib
shareof eligible project costs will be available. utorsin proportion to their contributions; and

Note: Standard application booklets are available ftoeMisconsin Department (g) Assure that, if urban mass transit service is provided under
of Transportation, Bureau ofdnsit and Local Roads, 4802 Sheboygaenie, FO. . ’ . . . .
Box 7913, Madison, \iconsin 53707-7913. alocal public body contract with a private providive private

it : : idershall permit the department¢onduct audits of the pri
(2) Applications for aids shall be submitted to the departmemovI . : X
no later than November 15 of the year immediately preceding t\@éeprowdel’s bu5|_ness records as .reqU|b§ds.Trans.4.05 _(1)
proposedproject year Applicants may request up tots-day (5) Eachstate aid contract sha“II incluae appendix entltled"
extensionof this due date and the department may grant suciiansit Management Plan."The “Transit Management Plan
requests.No application received after January 1 of peject Shalldescribe for the contract year how the transit system will be
yearshall befunded unless the secretary of transportation det&Perated, the amount of service whietl be provided, the fares

minesthat a later datis appropriate in order to properly respond© P€ chaged, steps to be taken to make the system operate more
to an emegency situatior?.p P properly resp effectivelyand eficiently, and the procedures to be used for estab

lishing revenue passenger trips for the system. Mass transit policy

(3) Eligible applicants in “urbanized” areas shall submit g management decisions mased actions taken during the

copy of their application to the appropriate metropolitan planning,,iactperiod shall be in conformance with ther&fisit Man
organization. _ _ ~ agemenPlan.” Any proposed deviations from the#fisit Man

(4) Forpurposes of this chapter a “project year” is defined t@gemenlan” shall be reported to tidepartment and departmen
bea calendar yearThe assisted transit services may be operated concurrenceecured prior to implementation. The department
for less than a calendar year shall determine if a formal amendment to thedfisit Manage

(5) Costsfor services not included in the application for stateent Plan” is required. The department may also require the
aidswill not be eligible for funding until the followingalendar applicantto hold a public hearing ahe proposed change prior to
year. the departmens determination on the proposal.

(6) An eligible applicant intending submit an application to ~ (6) If the recipient contracts for mass transit serwiitie a pr
supporta new mass transit system shall notify the department\sftely owned system, the recipient shall execute a formal contract
the applicants intention no later than April 15 of the even-with the system. The contract shall be submitted to the department
numberedyear to be eligible for funding in the next biennium. fOLTeVIeVé éll?nd.apFIJ\IYOVa|bpf£;;0NeX2€7§:ﬁUgzn-l o rand recRent

History: Cr. Registey November1978, No. 275ef. 12-1-78; am. (2), c(5) and istory: Cr.Registey November » No. . 12-1-78; rand recrRegis-
(6), Register July 1981, No. 307ef. 8-1-81; am. (1),.(3), renum. (4) to (6) to be ter,May, 1982, No. 317ef. 6-1-82; emeg. I and recr(5), ef. 11-18-83y. and recr
(3)to (5),RegisterMay, 1982, No. 317ef. 6-1-82;am. (2)Registey October1986,  (5), Register April, 1984, No. 340ef. 5-1-84; am. (4) (b), (€) and (f)..¢#) (9),

_1-86- ; Register,August, 1989, No. 4Q4f. 9-1-89;am. (4) (b) and (eRegistey April,
0. 370 ef. 11-1-86; rand recr(5) and cr(6), RegisterNovember2000, No. 339 653°N o 448 efl. 5-1-93; am. (4) (b)RegisterNovembey 2000, No. 539ef.
’ ’ 12-1-00.

Trans 4.08 State aid contracts. (1) For eachcalendar  Trans 4.09 Planning requirements. As a condition of
year,the department may execute an annual aid contract with eggfipility to receive state aids, an applicant shall comply with the

eligible applic_ant. _ _ following requirements:
(2) Stateaid contracts may be terminated by either the depart (1) TransIT DEVELOPMENT PROGRAMS. Prepare and submit
mentor the applicant under the following conditions: annuallyto the department a 4-year transit development program,

(a) By thedepartment, if the department determines that tle the form and manner prescribed by the department.

purposeof the aidprogram as expressed ir5.2Q Stats., isnot  (2) PerrorRMANCEGOALS. Establish annually service and per
beingfulfilled, or if the recipient fails to comply with the termeormancegoa|s for a 4—year period and asgbssefectiveness of

andconditions of the state aid contract. the applicants mass transit system in relation to those goals. The
(b) By the recipient, if the recipient makes a formal applicatiggoalsshall be submitted to the department as a part of the applica
to the department to do so. tion for state aids. At a minimum, systemwide goals shall be

(3) A state aid contract may be terminated as provided in s§gt@blishedor the following performance indicators:
(2) by givingwritten notice of intent to terminate, sent by certified (&) The ratio of passengers, as expressehiimked trips to
mail, at least 30 calendar days prior to the proposed terminatigfvicearea population.

date. . (b). The rayio of operating expensegpBssengers, as expressed
(4) Stateaid contracts shall require that recipients do the fdh unlinked trips.

lowing: (c) The ratio of operating expenses to revenue hours.
(a) Pay the operating deficit of the mass transit system; (d) The ratio of revenues to operating expenses.

(b) Provide reduced fare programs fdderly and disabled  (€) The ratio of passengers, as expressed in unlinked trips, to
persongduring nonpeak hours, except if the mass trasysitem revenue hours.
is a shared-ride taxicab system. Reduced fares magxoeed (f) The ratio of revenue hours to service area population.

one~-halfof the adult cash fare; (3) QUARTERLY PERFORMANCE GOALS. Prepare andsubmit

(c) Establish and maintain accounting proceduresdaed:  quarterlyto the department a written report of systefedive-
mentsas prescribed or approved by the department; nessin relation to the goals established under &jb. The reports

(d) Assure that the mass transit system will count “reven@éedue within 60 dayfollowing the end of each calendar quarter
passengetrips” in accordance with cArans 3 Theeligible applicant shall also submit a copy of the report to the

(e) Assure that the mass transit system fildl any reports appropriatdocal governing body
requiredby the department at a time and in a manner prescribed(4) COST EFFICIENCY STANDARDS. (&) The department shall
by the department. If any report is not filed as required, the dep&¥Sesshe performance of eatfansit system receiving aid under
mentmay withhold payments due a grant recipiantil the report (h€program on an annual basis, using the 6 performance indica
is filed in the manner and form prescribed:; tors defined in sul{2). _ _ o

(f) Assure that, if other local public bodies contribassist (b) For purposes of analysis, transit systems are divided
anceto the operation of the mass transit system, the state dfggfollowing peer groups:
receivedare allocated among the contributors in accordance with 1. Milwaukee.
any cost sharing agreement that is filed with the departmenb If 2. Madison.
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16-1 DEPARTMENT OF TRANSPORATION Trans 4.10
3. Medium bus systems. majority of recommendations tgeted at improving é&tiency
4. Small bus systems. shallbe deemeth compliance with the costfefiency standards,
5. Commuter bus systems. andno further action will be taken.
6. Shared-ride taxi systems. () If a transit system does naieet the cost B€iency stan

(c) For the Milwaukee, Madison and medium bus tiers, peggrdsas _deflned under par&) to (e), thefollowing actions shall
groupsof similar sized transit systems with similar operatin§® taken:

characteristicexternal to the state will be developedstablish 1. If management performance audit recommendations have
performancestandards. Data used for these peer groups will bet been implemented, the department shall provedéinical

the most recent available from the national tradsiabase. For assistancéo aid inthe implementation of the recommendations.
small bus, commuter bus, and shared-ride taxi tiers, standaldsonsultant services are necesgstirg transit system shall pay
shallbe established using data framly in—state systems in thesethe nonfederal share of the costs.

tiers, because no national database information is available for 2. If a management performance audit hasbeen conducted
thesetypes of systems. Data used will be from the preceding calithin the last 3 years, the department shall schedule an audit as
endaryear Standards for each of the 6 performanmasures soon as possible.

definedin sub.(2) shall be set for each tier usiagstandard devi (g) Systems deemed out of compliance with the efistency

ation. Systems that are within os&ndard deviation of the anth ciandardsas defined in pargc) to (e) shall be given a 3-year
metic mean shall be judged as in compliance with the standard ¥riodin which to comply beforbeing assessed a revenue-pen

themeasure. Systems whose performance is better than the Q2 after 3 years of noncompliance, a 10% revenue penalty shall
standarddeviation shall also be judged in compliance with the beimposed, which will limit state aids to 90% of tate aid the
standardor the measure. Systems thaget the standards for 4, stemould have been entitled to if it were in compliance with

of the 6 performance measures shall be deemed in compliaffi€. st eficiency standards. The penalty shall remain featf
\t/:igr'ihe cost diciency standards, and no further action will b%ntil the system comes into compliance.
. History: Cr. RegisteyMay, 1982, No. 317eff. 6—1-82; renum. to be (introand

(d) If a transit system does not meet the cdatiehcy stan gl), cr (Zj, and (?fgezgisteéguw:st, Nl990, lt\)lo.zlglo%ff-N9—15-390;ﬁaﬁ (f) (()(igtr;gz] (@)
dardsas defined under pdc). atime- rend analysis shall Do Per Regmersanaya0oh No. iieh eac0s.
recent5—year period. Data used will be the data from the preced
ing calendar yearA system showing improvement in 4 of the 6d
indicatorswould be deemed icompliance with the cost fef
ciencystandards, and no further action will be taken.

(e) If a transit system does not meet the cdatiehcy stan

Trans 4.10 Management performance audits. The
epartmenshall conduct a management performance audit of all
urbanmass transit systems participatimgthe program at least
onceevery 5 years. The department shall determine the scope of

dard definedind ded { shall b servicedor each audit in cooperation with the management of the
ardsafsthe !nel n ertp?rs(c)tatn ( )f an assess(rjm:_n sha Jemasstransit system subject to the audit. This section does not
madeof the implementation status of recommendations madeBo1 1o shared-—ride taxicab systems.

theSYSt?rrS most recent_ management perfo_rmance aUdlt'_ A sy History: Cr. Register August, 1990, No. 41@f. 9-1-90; amRegistey Novem
tem which has made significant progress in implementing ther,2000, No. 539ef. 12-1-00.
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