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PROSPECTUS 

' 1l'I T E I~ i\G r: N C Y STfiTE PLANm NG C OII ~)C I l. 

Ef f ccti ve iJil l1 (1 0E:;~le n t and l eader s hi p of th e ma ny and compl ex s tate qoverrrnerrt 
pl'ogr G;',1s dencnds t hat th ey he coord i nated as effic i ently as noss i bl e , 
ope rt.t cd wi t hi n l egislative pol i cy ma ndat es ) and poi nt ed towar d meet i ng the 
bas i c needs of \.Jisconsin ci ti zens. 

f\ SYS ~ C: ; il of Govern or ' s Cabinets has bee n es tab l ished to pr ovi de nol i cy 
advi co t o t ho Gov ernor and t op l evel coor di nat i on among depar t ments . I ts 
ef f ec ti ve cpcrat i on is hi nder ed by 't he l ack of an orqe ni zed means of 
r r. ~;ll 13 r l y br-i nqi nq s t udied act ion alter na t i ves to t he cabi nets and a group 
to s t udy pol i cy planning matter s r ef er red by t he cabinet s. 

Conti r.u i nq li ais on among department al pl anni ng of ficers 'is needed to 
coordi na te i nte ra qency and 'i nterpr-oq ram plannin g ef f or ts t owa r- d s t at.evi de 
pr ob l eus and priorities. 

/~ n In i.er uqcncy State Planning Council should be established to: 

* l ie1!J make t he cabi net syst om more effect i ve by : 

doi ng s ta f f work fo r cabinet acti on. 

pr ovid ing plann i ng coor di nati on amon9 cabi nets . 

! ~ l a !ci ll (" i nt er- aoencv s tud i es at a subcabi net l evel . 
• ' ~1 ~ 

Coorrt i I1 ci 'L e p1ann i n9 among agenci es bv: 

;: 11 c~;c~!i c i es par t ici pat i nq 'i n th e devel opzent of a s ta tc 
r l ~ n ~ i nq process . 

I 

P ! · o '.'i ( i l~ q a forum f or L: ~v: r: ci l: s t o 'iden t i f y 1rl 2j Ol' publ i c ~ 
cc..'l': c;,::'ns allc; coop erati vc i y p'j (1 11 t o meet t hen . I 
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I' I' O ~f1i ' C I u s : Intel- a ge ncy Pl anl1i ng Counc i 1	 ?. 

j ; Coordinate pl anni nq that cl-asses depart.mental li nes, and 
exchange i nformati on among s ta t e departments . 

*	 Pat ticipate in the development of the concepts and procedures 
of s t at e planning. 

*	 Perform other functions concerned wi th the s t et cs Ionq-ranqe 
development. 

PROSPECTI VE INTERAGENCY CONCERNS: 

t·iajor publ i c concerns that cut across agency li nes are many , and promise 
to 'increase in number and intensity in the 1970 1 5 as society itself becomes 
more compl ex. This pros pectus only hints at some sample concer ns t hat coul d 
be addressed by the cabi nets, based on coordinated s taff work of t he Int er­
agency Sta t e Pl anni ng Cou ncil. 

In t er aqency concer ns might be cateqor i zed into two areas: 

*	 Social Issues: Broad public priority problems that impact on 
the programs of sev~ra1 state agencies, such as: 

poverty - housing , discrimination, health, education, mobili ty, 
empl oyment opportunities, transportation, welfare, retraining, 
economic patterns, etc. . 

urban crisis - congestion, pollution, conmurri ty renewal , 
poverty, suburban development, sewaqe, transportation, 
fi nances and taxes, educa tion, environment, etc. 

housing - income le vels, r ural areas, zoni ng, urbanizat ion 
patterns , transporta tion, re10catioll 1 di scrimi nat i on l pr ivate 
r elat i onship s, building codes, new build i ng techniq ues , et c . 

devel opment patter ns - economi c: pat t erns , i ntergovernment al 
rel at i ons , annexat i on l re locat i on, transportat i on sys t ems , 
wate r, envi ro nment , housin9, educa ti o n ~ rec reation, etc. 

health - environment, physic al heal t h, ment al health I nut r i ­
t"i Oil ; pov er ty ; s chool 1unchcs , educet i on of ment a11y hand i ­
cappud, animal heal th , ·consumer pr ot ection, narcotics control , 
pr r-nata l ca re , medi cai d , di s t ri but i on of serv i ces , health 
I!ie:npO\·!e l~ , etc. 

C'-.j) 1oyment- el!ucc::t i on and rnanpO\'i Gl' D1i1 nni WI, te ch ni cal 
ccl!J cii.t i on, day cure cent ers , emp l oyment se rv ices , mobi l i ty , 
r o::~T(1 i n i n~ l , economi c pat t erns , educat iona l po l i cies , on­
t ~ ,: j ob t raining, hard core uneapl oycd , t ranspcrta t i on, 
Ii () " '~ i fl f1 (> tc . ... .... .... ' J ) '- • 
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Ornani zat i cne t Coordination: Development of t nte raqency state qovel-n'Dent* 
coordination mechani sms and- il:lproved intergovernmental r elat i on sht ns , 
such as: 

f ~deral relationships - organization and execution of BOB 
A-95, federal plann'ing requirements, federal pr oor-am guide­
lines, relo~ation, etc. 

state/local mechanisms - implementation of state districts, 
regional comprehensive planning and regional functional 
planning, demonstration districts, state/local communications. 

public/private relations - coordination of public and non­
public efforts, emphasis on greater private social efforts, 
housing, employment, etc. 

planning system development - problems identification, proqram 
planni nq development, plan for planning, information systems, 
executive priorities, state goals development, comprehensive 
planning, etc. 

Agencies should continue to develop their program planning capabilities for 
program responsibilities. The council is not intended to substitute for 
that agency planning. Instead, it is intended to provide a structure for 
ongoing policy coordination of interrelated agency programs. 

~1HmERSHI P: 

Stute departments to be members of the Interagency State Planni n9 Counci 1 
will include all member agencies of the Governor's Operating Cabinet and 
the Governor's Education Cabinet. 

Each of these state departments should appoi nt an Executive Planning Coordi­
nator to serve as that agency's representative on the Interagency State 
Planning Council. 

Executive Planning Coordinators should be·at a level within the deoartment 
th at they are knowledgeable about al l agency p roqrams I have t he aut hor i t y 
and conf i dence of the secretall' to speak f or the department, and are 
involv ed in tha t department's planning process. Most often , perhaDs , 
deputy secret ar i es or heads of depar t .rent-vri ce planning divisions wou l d be 
app oi ntcd as t he Executive P'lanni nr, Coordinator. 

r·~ cet. in9 S of the Interaaenc v St ate Plannino Council wou l d be schedul ed as 
ofte n as needed to dis ~us s' mat t ers of subs tan ce . It wou ld orcbab ly 1 ~~ C: r. t 
f requcnt lv -j 11 'j t s car lv s t u0es , am! Ic ss of t en aft er i t has been fu l l v 
or ~ i ani / L~ U Ll nd 0 pe r at i n9. 
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Tec hni cal c oruni t tees wou l d be f'orm ed to per -form technical studies on s ne c i f i c 
policy c oncern arens . Technical staff fY'OIl1 each concerned department wou l d 
per-t i c i patc in these studies. l\!hen completed, the technical study re nor t s 
wou l d be prese nt ed to the cabinet, along with the policy analysis of the 
Inter agency State Planninq Council itself. ' 

Con ceptual and adnri rri s tre t i ve staff services wou l d be provided the counci 1 
by th e Bur- eau of State Planning. It wou l d help the council identify na.i or 
i ssues and their program components, relate th em to state objectives and 
prioriti es, ane! evaluate the consequences of various policy and program 
a1t e rn a t i vcs . 

Continuing cabine t liaison wou l d be provided by the active participation 
of the: Secr etary to the several cabi nets -~ n the deli berati ons of the I nte r ­
agency State Pl anni ng Council. 

REU\TIOnSHIP TO OTHER COORDINATING 80DIES: 

Over th e years a variety of interagency coordinating bodies have been fOrl:1er! 
to serve a var i e ty of purposes. And their functions have similarly varied-- , 
from top cabinet level coordination to interagency policy setting bodies, 
to techni cal coordination bodies, to technical study groups, and so on. 

An Interagency State Planning Council is not intended to usurp or replace 
any of th es e inte ragency coor-di nati ng bodi es . As the counci 1 is formed 
and operating 'it may playa variety of roles in relationship to existing 
coordin ating bodies, such as 

*	 providing staff services for the Urban Affairs Council--a cabinet
 
level structure organized to focus top level ac t i on on a state
 
top pr i or t ty t ssue-vas it would serve the requ l ar cabinets.
 

lit tl e effect on the functions of the Coordinating Council for 
IIi9he1' Education in t ts coordination and direction of public 
pos t high school education. 

pr ovi di ng a more o~ganized structu r e and poss ible new focus
 
f or some exis t i ng coordinating bod~es.
 

-I;	 pos s i bly pr ovl ol ng a mor e effective alternative t o the continua­

t i on of some coordinating bodies.
 

'"i,' litt l e , i f any, eff ec t anoth er coordi nat i nn bodi es. 

[ {\ ch cocn! 'ii1 cl t1 ng body vri l] nee d to exami ne its ourpose in relation to t ile
 

f Ull e '.:i () : ~:: of the I nte r aqency St at e Pl anni n:] Counei 1, and t hen defi ne i t s
 
r r-1() t i Gn:;I','j n .
 

In f l l t: l ]I'i~ ye.2 I' S , hovever , the Int c-r agonc:y Sta tt: P"I ann; WJ Counc i 1 \'ii 11 ::';' ("1; (!c' 
a ll () !~'; (" ; ; 1 " :1I ;ibr cl -li'l s t r ucture for 'i nter'deJ ,:::ncy poli cy and pr our am coor di na t i r.n. 
ifl ~ j :: , ~: '[ ' [', (' c'd f ur yet addi t iona l coorrl i nat in o borl'ie s 1:)0,)' Ge avoi de:i . 
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