
EXECUTIVE ORDEP. NO. 74
 

WHEREAS, the economy of this state and the nation is vitally 
uependent upon the hoa l t h , the s t a bi.Li t y and the performance of its 
manpower resources; and 

. 'nIEREAS, alcohol ism is recognized along with other beh~vorial/ 
medical problems as a treatable illness, whicll a recent analysls 
ShOh"S affects the he a l t h , stability and wor k performance of an 
estimated 3,400 employees in the state government system and . 
1.40,000 men arid woinc n in the statewide wor k For c e causing ec~nomlc 
losses in industry anti government of an estimated $300 mililon 
:lnllually; and 

MfEREAS, it has been demonstrated both nationally and in 
h'isconsin that substantial recovery can occur to the employer, the 
employee, and his/her family when such behavioral/medical problems 
arc provided effective assistance in their earlier stages through 
an Employee Assistance Program designe~ to foster confidentiality, 
early identification and self-referral through a sincere offer of 
assistance to employees at all levels; and 

MIEREAS, the State of Wisconsin as an employer, and by 
example, seeks to encourage all other employers in the state to 
establish similarly appropriate means designed to prevent the 
occurrence and progression of behavioral/medical problems among 
their employees so as to maximize and conserve the manpower and 
economic resources of our state. 

NOW, THEREFORE, I, PATRICK J. LUCEY, Governor of the State of 
Wisconsin, dri hereby order and direct that: 

1.	 An Employee Assistance Program be established and that
 
implementation begin immediately in every department,
 
independent agency and statutory council in accordance
 
with the Policy, Procedures and Train~ng guidelines
 
adopted by the State Occupational Alcoholism Program
 
as follows:
 

a.	 departments shall support and share in the implementation 
of the Employee Assistance Program by: 

(1) establishing a system for early identification, 
.",	 referral and follow-up of employees whose work 

performance is impaired by alcoholism and other 
behavioral/medical problems; 

(2)	 making available for selection by the State 
Occupational Alchoholism Program capable staff 
to serve and be t rained as, Emp loye e Ass istance 
Resource Coordinators to assist supervisors in 
effectively utilizing the Employee Assistance 
Program, and to provide assistance to employees in 
the referral to treatment and subsequent follow-up 
and recovery; 



(3) est<Jblishing ;In <Jppronriate timetable for training. 
supervisors at <111 levels on the eff2ctive utilizatIon 
of the Employcc-f\s-sist.111Ce Program; 

(4 ) estGblishing .1. confidential records system for . 
purposes of case management separate from personnel
records; 

(5 ) establishing a reporting system which protects the 
identity of employees for purposes of program 
assessment and adjustment;' 

(6) creating and maintaining awareness of the Employee
AssistGnce Program among their employees. 

2.	 The State Occupational Alcoholism Program, in the Department of 
Health and Social SerVices, Bureau of Alcohol and Other Drug Abuse, 
is hereby designated as the single state agency for the adnlinistra­
tion of the State Employee Assistance Program. 

3.	 Every department, in~ependent agency, and statutory council, and 
their officers and employees, shall coooperate with the staff of 
the State Occupational Alcoholism Program in those matters 
relating to the design, implementation, assessment and adjustment
of the State Employee Assistance Program. 
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