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ER 44.01 Policy and purpose. To promote efficiency and economy in the 
operation of state government, the state is committed to offering train
ing opportunities for employes at all levels to develop maximum employe 
proficiency, to enhance the achievement of affirmative action goals, and 
to establish and maintain the highest standards of performance in the 
transaction of the state's business. Appointing authorities are responsi
ble for identifying training needs and making opportunities available for 
their employes in accordance with the policy set forth ins. 230.046 (1), 
Stats. Upon request of a state agency or where cost efficiencies can be 
realized, the department will sponsor training and other developmental 
programs designed to develop and maintain the.skills, knowledge and 
abilities of the state's work force. 

Hislory: Cr. Register, February, 1984, No. 338, efl'. 3~1-84. 

ER 44.02 Definitions. In this chapter: 

(1) "Career-related training and educational activities" means those 
activities which are necessary for: 

(a) The employe to progress through a classification series related to 
the employe's current position; or 

(b) The employe to advance to another position within a career path. 

(2) ''Formal training" means instructor-led structured training. 

(3) "Job-related training and educational activities" means those de
velopmental activities to which the agency assigns an employe to: 

(a) Develop, improve or update skills or knowledge which the agency 
determines an employe needs to perform the duties of the employe's cur
rent position; 

(b) Meet performance standards in a trainee, intern, understudy, ap
prentice, or specially funded employe development program; or 

(c) Complete activities designed to broaden the employe's experience 
while accomplishing the work of the agency. 

(4) ''New supervisor" means an employe appointed to a position with 
supervisory or managerial responsibilities as defined in s.111.81 (19) and 
(20), Stats., who has not previously attained permanent status in a su
pervisory or managerial posit_ion in the classified service. 

( 5) ''Personal development training and educational activities" means 
those activities which an employe chooses to undertake to gain skills, 
knowledge or experience for self-improvement and which are not directly 
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related to the employe's current·_position or recognized by the agency as 
career-related. . 

(6) "Supervisory development program" means· a formal, ·structured 
progran1 designed to provide supervisors and managers with the skills, 
knowledge and _experience needed.to perform effectively in supervisory or 
managerial positions. 

History: dr. Register, February, 198~, No. 338, efl'. 3·1-84. 

ER 44.03 Basic supervisory development. (1) PURPOSE. Recognizing 
that supervisors represent a_ key link between ~gency goals _and agency 
action and that the beh.avior and attitudes of supervisors are of funda
n10ntal importance to employe relations, s. 230.046 (2), Stats., requires 
each new supervisqrto copiplete successfully a superviSory development 
program approved. bY the secretary. 

(2) WAIVER OF APPROVED SUPERVISORY DEVELOPMENT PROGRAM. (a) 
A·n appoi:ttting authority may request the secretary to- waive all or a por
tion of the sU.perviSory development program for any new supervisor or 
manager· who has received equivalent training prior to appointment. The 
appointing authority re'questing the waiver shall provide the secretary 
With Written assurance that the emplOye's record shows ·p:rior supervi
sory training equivalent to the standards set forth by the secretary. 

(b) The secretary shall provide the agency with notificatfon of ap
proval or disapproval within 15 working days after receipt of the request. 

(c) The secretary may delegate to the appointing authority of an 
agency which maint'ains an approved supervisory development program 
the authority to waive all or a portion of the program for a specified em
ploye. 

(3) PROBATIONARY PERIOD WAIVER. For proVisionsregarding wfiiver of 
a _probation~ry peri_od prior to colllpletion of basic supervisory develop
ment training, sees. 230.046 (2), Stats. 

History: Cr. Register, February, 1984, No. 338, eff. 3-1-84. 

ER 44.04 Understudy program. (l) PURPOSE. To provide continuityjn 
provision of service, the' secretary may establish an understudy program 
for a selected positjqn so that an employe may participate in relevant 
duties, before functioning jnde~endently. · 

(2) ESTABLISHMENT. (a) An agency desiring to appoint an 'employe 
under the understudy Program shall requ~st approval from the secretary 
prior to initiatio)l of tq~ recruitJl,lent process under s. 230.14, Stats. · 

(b) A person may be appointed to serve as an _11nderstudy.in a pos~t~on 
having duties in addition to the understudy fu actionf or. 1!1 a pos1~1on 
specified solely for understudy, but in no case :1all a: -os1t1on specified 
solely for understudy be filled for more than one ''ear before the objective 
position vacancy is anticipated. 

History: Cr. Register, February, 1984, No·. 338, eff. 3-1-84. 

ER 44.05 In-service training internship prograr•-. (~) P''R;pOSE. In order 
to implement the state's commitment to a r0spons1ble highly quahfied 
staff, a training internship progra1n for posi1 .n shall ,J established.by 
the secretary to give training in ·µublic ~ervic admin 1stration, to im
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prove opportunities for career progression, or to meet agencies' affirma
tive action goals. 

(2) ESTABLISHMENT. (a) In-service training internships may be estab
lished by agencies for a period not to exceed 3 years under the direct 
supervision of an experienced employe in a managerial position. 

(b) Each training internship shall be approved by the secretary. 

( c) A comprehensive training plan shall be developed for each training 
internship. The plan shall include provisions for: 

1. Establishing development objectives against which the intern will 
be evaluated by the supervisor at least every 6 months during the intern
ship; and 

2. Ensuring that there is a managerial employe responsible for oversee
ing the intern's progress during the training internship. 

(3) REPORTING. Agencies shall provide progress and status reports on 
each internship as required by the secretary. 

Hislory: Cr. Register, February, 1984, No. 338, Elff. 3~1-84. 

ER 44.06 Tuition and fees refund program. When an employe partici
pates in employe training and educational activities with the prior ap
proval of the appointing authority, the following minimum standards for 
refund of tuition, necessary fees and time off from work shall apply: 

(1) JOB-RELATED TRAINING AND EDUCATIONAL ACTIVITIES. Attendance 
of employes at job-related training and educational activities shall be 
without loss of pay and shall be at the employer's expense. 

(2) CAREER-RELATED TRAINING AND EDUCATIONAL ACTIVITIES. Upon 
successful completion of career-related training and educational activi
ties, the employer may reimburse the employe for tuition, registration 
fees, laboratory costs, books and required student fees, except those fees 
paid for student activity, health or athletic events. The reimbursement 
level shall be agreed upon prior to attendance at the activity. Time off for 
career-related training and educational activities may be granted with
out loss of pay or taken as authorized accrued leave or compensatory 
time off, or may be accommodated through the use of alternative work 
patterns. 

(3) PERSONAL DEVELOPMENT TRAINING AND EDUCATIONAL ACTIVITIES. 
When an employe's obj'ectives are to engage in training or education re
lated to personal deve opment training and educational activities, the 
employer shall not reimburse the employe for any cost associated with 
these activities. Time off for personal development training and educa
tional activities may be granted by the appointing authority. If granted, 
such time off shall be without pay, taken as authorized accrued leave or 
compensatory time off, or may be accommodated through the use of al
ternative work patterns. 

Hislory: Cr. Register, February, 1984, No. 338, elf. 3-1-84. 

ER 44.07 Records of training program ~articipation. (1) PURPOSE. To es
tablish a centralized overview of training activities, each agency is re
quired under s. 230.046(4), Stats., to adopt a standardized system for 
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measuring, recording, reporting, and recognizing employe participation 
in employe development and formal training programs. 

(2) AGENCY RESPONSIBILITY. (a) Each agency shall maintain training 
records according to guidelines established by the secretary. 

(b) Each agency shall provide information on training activities as re
quested by the secretary. 

History: Cr. Register, February, 1984, No. 338, eff. 3-1-84, 

ER 44.08 Delegation of training. (1) Under s. 230.04 (Im), Stats., the 
secretary may delegate to an agency the authority to initiate training 
programs. Upon approval from the secretary, an agency may establish a 
supervisory development program, subject to s. 230.046 (3) and (5), 
Stats. 

(2) The secretary·may authorize an on-site review of an agency's ap
proved training programs to ensure compliance with the guidelines es
tablished by the secretary. 

History: Cr. Register, February, 1984, No. 338, eff. 3-1-84, 
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