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Introduction

The Kimberly Area School District is part of what is commonly is referred to as
the "Fox Cities . Bordering the east side of Appleton , the district consists of 17
square miles and has the Fox River as the northern border and Lake
Winnebago as the southern border.

Municipalities contained within the district include all of the Vilage of Kimberly,
and portions of the Village of Combined Locks , City of Appleton and
Townships of Buchanan and Harrison. The district prides itself on high student
achievement and low spending. Student enrollment has increased since 1988.

Despite high enrollment growth the district faces unique budget challenges due
to its desire to manage the district in a fiscally responsible manner. We hope
that the information we present will provide committee members insight to the
fact that our district desires budget flexibility in order to meet the educational
needs of our children.

Ga asnica
Director of Business Services



. 2004-05 per student expenditures (comparative
expenditures - "School Facts 05" Wisconsin Taxpayers
Alliance) were $7 367 which is in the bottom 10% of
Wisconsin school districts (see attached)

. 2005-06 Student Achievement Data (see attached)
The district initiated "Mission Possible - Raise Student Achievement" in
1997 in response to the accountability movement, state standards and the
realization that the level of student achievement was low. The district
allocated resources to reduce class sizes and to train educators. Student
achievement has risen considerably (see attached).

. Enrollment Growth
The student enrollment in the Kimberly Area School District has grown from
1582 FTE students in 1988 to 4211 FTE students in 2006 (see attached).

. Referendums
o The citizens of the Kimberly Area School District have approved the

following building referendums
April 1995 - $6.9 millon - new elementary school , addition to
existing high school.

April 1999 - $26.55 millon - new high school , convert high school
to middle school , gymnasium additions to two elementary schools

November 2004 - $24.68 milion - expansion of high school
conversion of elementary school to an intermediate school , build a
combination elementary and intermediate school (two schools
under one roof with shared spaces)

o The district did not ask the citizens to exceed the revenue cap for
operational costs in any of the aforementioned referendums

. Cost Containment Efforts
Health Insurance
Energy Efficiency
Outsourcing
Post Retirement Benefit Funding and Reduction (see attached memo)
Elimination of Programs
Elimination of Positions



. Budget Prioritization
In the Kimberly Area School District, we do not plan a budget, we
budget our plans

Staffng
Capital Improvements
Technology
Transportation

The Need for Budget Flexibility
Although the Kimberly Area School District has exhibited sound fiscal practices
engaged in proper planning and has controlled expenditures, in the future we wil
face the need to have the flexibility to increase expenditures in order to protect our
taxpayers from unnecessary costs and to maintain our allocation of budget dollars
toward student learning.

Soon a 50-year old boiler in one of our elementary schools wil need to be replaced.
The estimated cost is $750 000. The district could borrow that amount and pay it
over a period of time , perhaps 10 years. That payment would need to fall under the
revenue cap. That money could be utilzed on student learning, maintaining
adequate student/teacher ratios , instructional materials , etc.

Rather, the Board of Education could have the authority to levy for all ($750 000) or
part of the amount. It would eliminate or reduce the need to pay unnecessary
interest rates.

The Kimberly Area School District has a general operating budget of approximately
$34 000 000. If the Board of Education were given the authority to exceed the
revenue cap by anywhere from 1 % to 3% for a year or a number of years , it would
provide much needed revenue for capital improvement projects. In this case , the
boiler would be replaced by a high efficiency heating system thereby spending less
on utility costs.

Board members are duly elected to represent the citizens and taxpayers of the
school district. By allowing them to exceed the revenue cap for capital improvement
and building maintenance projects it wil protect the investment that taxpayers have
already made.
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Kimberly Area School District

Wisconsin Knowledge & Concept Exam
8 Year Comparison by Subject

% Proficient & Advanced
4th Grade

100

Reading

. District 1997-

. District 2005-

Lang Arts Math Science Social Studies

% Proficient & Advanced
8th Grade

100

. District 1997-

. District 2005-

Reading Lang Arts Math Science Social Studies

% Proficient & Advanced
10th Grade

100

Reading

. District 1997-

. District 2005-

Lang Arts Math Science Social Studies

The straight line signifies the State average
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MEMORANDUM 
To:

From:

Board of Education

Mel E. Lightner, Ph.
Superintendent of Schools

August 24 2006

Early Retirement Benefits

Date:

RE:

Many employers are burdened with a huge fiscal liabilty in the form of health insurance retirement
benefits. Employers in both the public and private sector have reduced or eliminated some or all of

the early retirement benefits that they hitherto have given employees. The Kimberly Area School

District has been proactive in establishing a trust for the payment of future early retirement
liabilties. While the establishment of the trust may help, I believe it is time that the Kimberly Area
School District Board of Education gives serious consideration to eliminating early retirement
healtr insurance premium benefits for all non-union employees that are hired in the future.
Existing employees would still be eligible for early retirement health insurance. However, those

employees newly hired in the "administrator

, "

administrative assistant" and some "at will"

categories would not receive the benefit.

The employment relationship with the tsaching staff is governed by a collective bargaining
agreement and if the early retirement health insurance premium benefit were to ever be eliminated

or reduced, it must be negotiated between the board and the union.

If the board gives their consent, Director of Business Services , Gary Kvasnica, Director of Human

Resources, Denise Weyenberg and I would work on proposals to present to the board that could

replace the early retirement health insurance premium benefit for "administrators

, "

administrative

assistants" and "at wil" employees that are hired in the future. If the board likes any of our

proposals, you could then change the fringe benefi package to reflect the proposal. It is high

time that school districts and other public entities make great attempts to end the very
costly early retirement health insurance benefit. The reason for this , of course, is that the
more taxpayer money that is directed to pay early retirement benefits the less can be spent
on educating the community s children.

I eagerly await your response to this concept.


