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Joint Committee on Finance

MEMORANDUM

To: Members
Joint Committee on Finance

From: Senator Alberta Darling
Representative John Nygren

Date: December 29, 2017

Re: 14-Day Passive Review Approval — DOA

Pursuant to s. 16.513(3), Stafts., attached is a 14-day passive review request from
the Department of Agriculture, Trade and Consumer Profection; Department of
Corrections; Department of Hedalth Services; Department of Justice; and
Department of Administration, received on December 29, 2017.

Please review the material and notify Senator Darling or Representative Nygren
no later than Friday, January 19, 2018, if you have any concerns about the
request or if you would like the Committee to meet formally to consider it.

Also, please contact us if you need further information.
Attachments
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STATE OF WISCONSIN
DEPARTMENT OF ADMINISTRATION

ADM;lemATtQN Scott Walker, Governor

W Scott A. Neitzel, Secretary

Date: December 29, 2017

To: The Honorable Alberta Darling, Co- Chair -
Joint Cnm.tttee on Fihance NEC 2 9 2;(]”
: : : . - ‘ B
The Honorable John Nygren, Co-Chair Y Fpaene ST

Joint Committee on Finance

From: Scott A. Neitzel, Secretary
Department of Administration

Subject: Section 16.513(3) Request

Erclosed are spending plans from the Department of ‘Agriculture, Trade and Consumer
Protection; ‘Department of Corrections; Department of Health Serviees; Department of
Justice; and Department of Administration to address unsupported averdrafts for fiscal
year 2016-17. The plans have been approved by this departmient. under the authority
'grantad in 5. 16,513(3], Wisconsin Statutes. The explanations for the requests are
iricluded in the attached materials.

As provided in . 16. 513{3] the request(s) will be approved on January 23, 2018,
unless we are potified prior to that time that the Joint Committee on Finance wishes to
meet in formal session about any of the requests.

Please contact Kirsten Grinde at 266-1853 in the Division of Executive Budget and
Finance, if you have any additiondl questions.

Attachments

cC: Bob Lang, Legiﬁsl‘ativc, Fiscal Bureau

Office of the Secretaw, Post Office Box 7864, Madison, W 5370?—?864
Voice: (60B) 265-1741 | Fax: {608) 267-3842 | TTY: {608} 267-9629. | DOA.WLGOV
WISCONSIN IS OPEN FOR BUSINESS



STATE OF WISCONSIN
DEPARTMENT OF ADMINISTRATION

ADMINISTRATION | Scott Walker, Governor

Scott A. Neitzel, Secretary

Waylon Hurlburt, Administrator

Date: December 28, 2017
To: Scott A, Neitzel
Secretary of Administration
From: Waylon R, Hurlburt \QQ\Q{
State Budget Director

Subject:  Fiscal Year 2016-17 Program Revenue Overdraft Review

Pursuant to 8. 16.513(3), the department is required to review agency plans to address
any unsupported overdrafts in program or sngmgated revenie appropriations, which
are defined as appropriations where there are insufficient moneys, assets or accounts
receivable to cover expenditures at the end of each fiscal year. ‘The department then
submits its recomiiendation to apprnve dlsapprnve or approve with modification the
agency's plan to the Joint Committee on Finarnce. At the February 15,2012, 8. 13.10
meeting, the Committee- appmved a motion to divect the department to submit these
overdraft plans for fiscal year 2011-12 and beyond within six months of the closg of
the fiscal year.

Since this requirement was enacted, the Department of Administration has conducted
an examunation of the program revenue and corresponding segregated revenue:
appropriations that had overdrafts at the end of each fiscal year. This examination is
performed after the end of the fiscal year in order to comply with the reqmrcmenta of
s, 20,903(2), Wis; Stats., which states that iabilities may be created in program
revenue and cﬂrrespcndmg segregated revenue appmpnauuns at the end of the
current fiscal year not. excmdmg unexpended monies plis accrued aceountis. '
recczvable, inventory and work in procéss, Certain. appropriations are also authorized
by statute to use the net book value of equipment and buildings {capitel assets).as
coverage for the overdraft. After a determination has been made that an appropriation
does not havé assets, recelvables, mventory or, in some instances, buildirigs anid.
equipment to cover the overdraft, agencies are then requn*ed by s. 16.513, Wis, Statsk,
to subnut g plan to the department detailing how these overdrafts will be resolved.

It some cases, the deficits are lonig-standing and will require multiple years and
statutory changes, such as revenue adjustmients, reallocation: of costs ot reductions in
program requireruents, to reduce or eliminate the deficit. And at times, the
Adiministration has included plans to address the pverdrafts as part of the bmnnial
budget bills, only some of which have been ‘accepted by the Leglslature

Division of Executive Budget and Finahce, Post Office Box 7864, Madison, W| 53707-7864
Vaice! (608} 266-1736 | Fax: {GDB} 267-0372| TTy: (EDS} 2‘5_?-9529 [ DOAWILGDV
WISCONSIN IS OPEN FOR B USINESS
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The unsupported overdraft appropriations in fiscal year 2016-17 total $76,159, 680
The following agenmes have unaupported overdrafts in the following appropriations:

Departrment of Agriculture: ’I-‘ra_{;ls_:‘_and Consumer Protection

Apprnpnatmn 12200, Grain Inspection and. Certification, in the amount of $383,480.
The fiscal year 2016-17 unsupportﬁd overdraft decreased by $117,106 from the
unsupported overdraft of $500,586 in fiscal year 2015-16.

The department has submitted a plan to continue to lapse any remaining GPR
balances at year-end to cover the deficit in this appropriation, as required by
2008 Wisconsin Act 25, In fiscal year 2016-17, the department transferred
$66,257 GPR from its genéral operatiotis appropriation to address the deficit,

The. 2015-17 Biennial Budget, 2015 Wisconsin Act 55, deléted 4.0 FTE positions as
well as $195,600 in associated expenditure authority from this appropriation, In
addition, the 2018-15 Biennial Budget, 2013 Wisconsin Act 20, required the
department to transfer an amount equal to the overdraft amount as of June 30, 2013,
from unencumbered balances in program revenne appropriations, the agncultural
chemical management segregated fund or the agricultural ¢ chemical cleanup program
segregated fund. Going forward, the department will continue to lapse any remaining
GPR balances to reduce the deficit.

RECOMMENDATION: Approve the plan.

Deg tment of Corrections

Appropriation 32200 and 32300, which collectively are part of s, 20 410(3 [hm] in the
amount of $3,227,538. The net cash overdraft is $5,226,530, and there are
recelvables of 1,998,992 that offset a portion of the overdraft,

The overdraft iri this appropriation is the result of a declining juvenile papulatmn as
well as unanticipated expenditures t fund contracted health staff. In 2017 Wisconsin
Act 59, the department included a $5 add-on to the daily rate to-reduce the proj jected
deficit. An add-on to the daily rate will continue until the deficit is retired: In
addition, Act 59 shifted some juvenile expenses to GPR to reduce the likelihood of
increasing the deficit. The department projects that if the pm_;ccted population
remains the same as the fiscal year 2017-18 current population, the deficit will be
retired in fiscal year 2023 24,

RECOMMENDATION: Approve the plan.
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Appropnaﬁnn 22500 [s. 20 435(2){gc)], Alternative Services of Institutes and Centers,
in the amount of $14,430,068. The net cash overdraft is $20,612,238, and there are
inventories and recewahles of $6,182,170 that offset a portion of the overdraift.

The averdraft in this appropriation relates to the operations of the Notrthern Wisconsin
Center. Since fiscal year 2004-05, the department has only operated an Intensive
Treatment Program at the center for individuals with intellectual disabilities who live
in the commmunity, Under this program, cournties and. Family Care managed care
ﬁrgan}zatiana fiind & portion of the costs (billed at an interim per diem rate) and the
center receives Medicald reimbursement for the remaining portion of eligible costs.
Because cost settlements take several months to finalize, the department records &
receivable in anticipation of reimbursement for the days of care billeéd.

The department has indicated the ongeing unsupported overdraft for the Northern
Wisconsin Center is the result of several major factors, including the difference.
between the interim intensive treatment program daﬂy rate and the actugl cost per
bed day at the cénter, declines in censiis that result in higher bed tax assessments
than Medicaid reimbursement, and past accounting treatmcnts of certain center costs
and revenues. Orie interim daily rate, based on average costs, is applied to all of the
department's state centers, but Northery Wisconsin Center's actual costs are
sienificantly above the average costs due to its comparatively small size. Tha
department estimates an average annual Medicaid claim of $4. 0 miltion. In addition,
the center receives a Medicaid access incentive paymerit for each ccaupied bed, but
pays the bed tax for a]l licensed bads, accupled or vacant. Due to Northern Wiscc:-nam.
Center's vacancy rate, it does not receive sufficient access payments to cover the bed
tax assessment.

The Medicaid practice of reimbursing centers for capital assets based on multivear
depreciation schedules has alsc contribiited to the deficit, Ceriters incur the cost for
vehicles or equipment, but must run a cash deficit until the dﬂprematwn schedule is
complete.

The departm&nt has submitted a plan that inchudes a 2017 Wiscensin Act 59.
provision that allows the department to retain $1 million per year in GPR-Earned
revenues to apply against the deficit. Act 59 also added language explicitly allowing.
the departmmt to incur liabilities, in excess of revenues, up to the value of equipment
and buildinigs financed from the apprspnatmm This langua.gﬁ will allow the
department to account for those assets in future overdraft statements, which will
provide a more complete picture of the appropriation.

RECOMMENDATION: Approve the pian.
Appropriation 26700 [s. 20 A435{2)(kx}], Interagency and Intra-Agency Operations, in

the amount of $6,441,431. The department indicated that the unsupported overdraft
is the result of the costs of utilities and maintenance of cornmon areas and vacant
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buildings at the Northern Wiseshsin Center, The departmerit has the responmblhty
for all campus power plant, mmtenance, grounds keeping and snawplamng
operations without base funding for the costs. Forty-six percent of the building square
footage at the Northern Wisconsin Center are vacant, and not relmbursable by
Medicaid. The deficits associated with the downsizing of the Northern Wisconsin
Center are transferred from the institutional opcratmns and charges appropriation
under 5. 20.435(2)(gk) into appropriation 26700 in order to keep track of the costs.

‘The departrient has submitted a plan that indicates the department will continue to

employ strategles identified in previpus plans to address the deficit. The department
will continue to seek approval from the Governor and the Joint Committee on Finance
to use revenue from the sale of surplus land on the Northern Wisconsin Center
campus, valued at $3 million, to reduce the shortfall. The department will also
identify any operating hudgf:t balances each year that could be used to offset the

deficit, Further, beginning in fiscal year 2010-11, the department began alh)catmg all
utility and commeon area maintenance and grounds costs to the agencies that ccoupy

campus faeilities, including the Departments of Corrections, Military Affairs and
Veterans Affairs. Previcusly, only the ineremental costs were paid by the other
agencies.

The department's plan also indicated that the department would consider movmg ite,
short-term care unit for people with intellectual disabilities from the campus to reduce
overhead costs and that it supported the Department of Administration assuming
respensibihty for power plant, utility, maintenance and groundskﬂepmg operahona
and billings on the campus to assist with streamlining operations and 1mp1emenﬂng a
uniform allocation metlwdnlamr

RECQMMEHD&TIDN: Approve the plan.

Department of Justice.

Appropriation 23000, Penalty Surcharge Rct:aipts, in the amount of $7,971,889. This
is an increase of $2, 26’? ,983 from the fiscal year 2015-16 closing cieﬁmt balance of
$5 601,269,

Beginning under 2015 Wiscensin Act 55, in order to reduce the deficits of both the
justice information fee in the Department of Administration and the perielty surcharge
receipts appropriations, the penalty surcharge receipts have beer utilized to fund
couirt interpreters appropriation under s. 20 625(1){k) in the amount of $232,700,
while the fundmg for critne lab equipment and supplies appropriation under
s..20.455(2)(jb) is now funded by the DNA surt:harge rather than penalty surcharge,
ifs the amount of $558,100 annually. This is expected to reduce obligations to the
fund by $325,400 annually. However, the department indicates that without
s1gniﬁcant changes in either appropriated amounts or increased surcharges, the
defieit is expected to continue,




Scott A, Neifzel, Secretary
Page b
December 59, 2017

RECOMMENDATION: Approve the plan and continue to review the allocation of
penelty surcharge recsipts to determine the most appropriate use of the funds and
reduce the deficit,

Appropnatwn 28100, Gravits for Substance Abuse, in the amount of $1,737,927. This
is a decrease of $40,889 from the fiscal year 20 15&16 deficit balance of $1,778,816.
The appropriation was originally created in the 2005-07 Biennial Budget and was
transferred to the department under 2013 Wisconsin Aet 20. It provides grants to
counties for substance abuse treatment programs. Revenues are collected from fines
on those convicted of manufacturing or distributing a contrelled substarice.

For fiscal years 2007-08, 2008-09 and 2009-10, the only revenues for this
appropnatmn consisted of drug offender sﬂrcharges Begintiing In fiscal

year 2007-08, the first $850,000 of revenues collscted for the dmg abuge surécharges
were to be deposited to & Department of Health Services appropriation and any
revenues between $850,000 and $1,275,000 were to be deposited to the Department
of Administration appropriation 622. This appropriation transferted to the
Department of Justices in fiscal year 2013-14. Any drug abuse surcharge revenues
that exceeded $1,275,000 for the year are to be split one-third to the Department of
Justice appropriation 28 100 and two-thirds to the Department of Health Services
appropriation. However, during fiscal year 2009-10, there were less than $520,000 in
drug abuse surcharge revenues, and all were de;mmted to the Department of Health
Services appropriation. Starting with fiscal year 2009-10, the budget for this
appropriation was reduced to $7,500 with no new grant commitments, With this
change, the reveriues in flscal year 2010-11 through fiscal year 2016-17 exceedsd
expendlturﬂs However, It will take time to eliminate the unaupported overdraft that
had accmﬁulated over several years. At current revemie levels, the deficit will Teriain
through fiscal year 2055-56.

RECOMMENDATION: Approve the plan and continue to review fund balances within
the department for potential reallocation to address the deficit.

Appropriation 26700, Sobriety Programs, in the amount of $21,600. The frequent
sobnety testing program was established under 2015 Wisconsin Act 55. The Prograx
is supported by fees paid by individuals enrolled in the program. The deficit is the
result of the required implermentation costs for, the program for information
technolog}n ‘When program entollment beging the department anticipates that the
revenues collected from participarsts will cover all costs associated with the prcgram
and that the deficit will be eliminated.

RECOMMENDATION: Approve the plan but continue to monitor participation levels to
ensure sufficient revenues exist to cover one-time and ongoing costs.
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ent of Administration

ﬁppmpmatmn 12300, Justice Information Fee, in the amount-of $3,471,171. This is
an increase of $1 127,830 from the fiscal year 2915—16 deficit balanc& of $2 343,341,

Revenues for this appropriation come from assessments for the commeéncement or'
filing of certain civil court proeeedings, including large claims; small claims forfeitures,
garnishments, municipal court appea.ls or other claims. The current surcharge is
$21,50. Of this amount, $6.00 is appropriated to the Court. Systﬁm for the operation
of circuit court automated information systems (CCAP. The remaining revenues are
distributed to other appropriations in the Departments of Justice and Corrections, and
the Circuit Courts. Beginining with 2011 Wisconsin Act 20, the Department of
Adminjstration is also required to lapse $700,000 of surcharge revenue in each fiscal
year to the geperal fund.

Unider 2015 Wisconsin Act 55, the justice information fee revenue transfer to support
the court interpréteérs appmpnaﬁnn under s. 20.625{1){k) was eliminated, reducing the
future annal obligation of the fee revenue by $232,700. In.addition, Act 55 required
that the unencumbered balances of each recipient appropriation be transferred to the
justice information appropriation under s. 20,505(1)(id). In September 2015,
$1,527,075 in unéncumbered balances was returned to the sppropriaticn, reducing
the ﬁscal year 2014-15 deficit to $1,273 B804, The unencumbered balances returned
to the appropriation for fiscal year 201@17 totaled $248,309. Despite the ongoing
transfer of those balances to &. 20,505(1}{id), the continuing imbalance between
surcharge c:ﬂllectmns and requlred transfers will continue 1o inerease the deficit, The
depaitment states. that additional legislative changes to appropriations supported by
the justice information fee will be required to address the deficit.

RECOMMENDATION: Approve the plan,

Apprnpﬂatmn 1330{) Entﬂrpnae Resburce Planming System, in the amount of
$35,860,628. The total cash overdrait is $65,419,352, and there are capital assets of
$21,369,631 and accounts receivable of $8,159, 093 as coverage. The unsupported
ovea:draft increased by $5,4 18,566 from the fiseal year 2015-16 unsupported overdraft
of $30,442,062.

The department was directed to implement and maintain the intégrated business
information system (IBIS) pursuant to s. 16.971(2 )ef), Wis. Stats. After the initial
system implementation was put on hold in Apnl 2088 and maintenance payments
suspended in May 2011, the Dapariﬁnmt of Administration opted to move forward in
fiseal year 2012-13 w1th an enterpiise resource planning system and announced the
State Transforming Agency Resources (STAR) Praj ect.
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In fiscal year 2016- 17, the. department expended $18 683 902 in costs associated with
STAR Project implementation, of which $5,888,412 was for continued development
activities and $12,794,590 was for ongoing maintenande and operations expenses. Of
the total fiscal year 2016-17 STAR EXpEnses, $2,769,666 was fnanced by the state's
Master IJBELSE program.

In fiscal year 2015-16, the departmerit implemented the project's finameial

module (Release 1} and hunian resources/payroll module (Release 2). In addition, the
department implemented the STAR financial module for the Department of
Transportation (Release 3). Additional ﬁmc:tmnaltty rolled out in fiscal year 2016-17
included the e-supplier and stratagm sourcing procuremeni modules, the enterpnse
learning management system, and critical-enhancements to the core modules
requested by the agencies. The additional development costs are still within thﬁ S’I‘AR
total development budget of $138 million.

With the deployment of STAR Releases 1 and 2 in fiscal year 2015-16, the departrnent
began incurring postdeployment meaintenance and nperatians costs for the system,
These costs began to be recavc:rsd from agencies starting in fiscal year 2015-16,
continuing in fiscal year 2016-17 and annually thereafter, As such, the maintenarnce
and operation costs do not contribute to the deficit in this. appmpnatmn» Costs
incurred by the department for STAR Project development work and financing were
initially going to start to be recovered beginning in fiscal year 2016-17; however, in
orderto address a higher than antmlpatcd maintenance and operations assessment as
a result of additional contractors needed to assist with year-end support the decision
was made to delay that STAR assessment for one year. The STAR Project development
costs will begin to be recovered by an annual assessment to state agancms beginning
in fiscal year 2017-18, The depaxtment anticipates assessing agencies $4,357,895 for
STAR development and $11,370,690 for STAR operations and maintenance in fiscal
year 2017-18,

RECOMMENDATION: Approve the plan.

Information Technology Investment Fund

Appropriation 16000, Information Technology Iivestment Fund — Special Projects, in
the amount of $2,613,948. The unsupported overdraft decreased by $25,004 from the
fiscal year 2015~ 16 unsupported overdraft of $2,638,952, The funding source to repay
a orie-time loan from the general fund was climinated in fiscal year 2001-02, leaving
the appropriation with a deficit. The Department of Administration has used vatious
excess revenues to make payments towards the reduction of this deficit and continues
to do =0,

RECOMMENDATION: Approve the plan.
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State of Wiscansin
 Governor Scott, Walkax

Department of Agricu!ture, Trade and Consumer Protection
Sheila E. Harsdorf, Secretary

Date: Novetnber 27, 2017

To: Waylon Hurlburt, State Budget Directpr
' Depariment of Administration

From: Jason Gherke, Finance Director
Department of Agricultiire, Trade

Subject: FY17 Program Revenue Overdrafy

“The EY17 Progl‘am Revenue Overdiafl Repnrt identified one Department of Agriculture, Trade
and Consumer Protection (DATCP) appropriation as having an imsuppoited overdraft, As
required by 8.16.513, DATCP is submitting ous piar: to resolve the unsapported deficit,

The unsupported.overdraft i m approptiation s 2011 5 D), grain inspection and certification, at
theend of FY17 was $383,480, The unsupported overdraft decreased by $117,106 from the
EY16 balance of $500,586. In FY17, collected revenue was $1,661,000 and éxpenditures were
$1,543, 894,

As required by 5.16.56, DATCP will continue to lapse any remaining GPR balances at year end
tiy teduce the deficit in ths appropuatmn In FY17, DATCP transferred $66,257 from
unsncumbered balances it our GPR general operations appropriations to the grain inspection
appropriation.

If you have any questions regarding DATCP’s plan, please contact me at 6082244748,

Agricultire gensrates §88 biflion for Wisconsin 7
2811 Agriculture Drive * PO Box 8911 » Madison, WI 53708-8911 » Wisconsin.gov
An ¢qual opportunity smployer '




Wisconsgin Department of Corrections
 Governor Scott Walker | Secretary Jon E. Litacher

Date: Decetnber 12, 2017

To: Waylott Hurlburt, Director
Dlwsmn of Execﬂtwa Budgt:t & F1 hance

From:

Subject:

Pursuantto §16.513 Wisconsin Statutes, the Department of Corrections {DOC) submits its plan to address
an unsupported overdraft i in the appropriation under §20. 410{3)(hm), Juvenile Correctional Services for
FY17,

_ Backgné-.und:

Thes DOC had a yem-ﬂnd deficit of: ($5 226,500} Program Revenue (PR} in FY17 in its juvenile
correctional services appropriation. The unsupported overdraft at the end of FY17, including the
inventory/reccivables coverage, was ($3,227,500). In FY'17, the funding in this appropriation was utilized
hy the Depmﬁnent’s Division of Jivenile Correations (DJC) to operate both juvenile correctional
institutions (FCI) and juvenile aftercare. Beginning inFY18, the fundmg in this appropriation will only
be utilized to operate juvenile correctional institutions. ‘

Because the Depariment ended several fiscel years with an unisupported overdraft in §20.410(3)hm); in
2007 Act 20 (the 2007-09. Biennial Budget) a pmwsmn was. added which allowed DOC to
transfer surplus revenues ﬁum two juvenile appropriations to §20.410(3)(hm) to reduce the:
overall deficit. In2011 Wiscomsin Act 32 (the 2011-13 Biennial Budgat],, & 517 daily add-on was edded
to the JCI datly rate to reduce the juvenile operations deficit with the aim to ellminate the deficit within
ten yoars, 1n2015 Wisconsin Act 59 (the 2015-17 Biennial Budget), the ddd-on was reduced to §6 per
day as & result of the Department’s ability to reduce the deficit.

n FY15, the Department retired the deficit and ended the year with & cash surplus. However, fuvenile
populations declined rapidly in FY16 and FY 17, while at the same time the JCIs also incurred
expenditures that were either unbudgeted or tnder-budgeted, sich as paying for contracted healthicare
staff' to bandle medication administration. These fagtors resultéd in & ($3,227 ,500) PR cash deficit at the
end of FY17.

1n 2017 Act 59 (the 2017-19 Biennia! Budget), $6 was ncluded in the JCI daily rate to reduce the
projected . ICI operations deficit, This additional amount will be included in the et dmly rate in futnre
biennial budgets until the deficit is eliminated, Tlis Departinent éstiniates that the deficit could be retired
1In FY24 If populations remain atthe FY18 budgeted level.

3099 E. Washington Ave. | PO Box 7925 | Madison, W1 53707 | Phone: (608) 240-5000 | doc.wi.gov



Plan of Action;

With the inchigion of the $6 add-on in the JCI daily rate and the oni-going ability to transfer
surplus funds fron1 two other appropriations, the. Deparhnﬂnt will work to reduce its FY17 year-
end deficit in future biennia. The Department dontinues to review juvenile institution operations with
the intent to further contain expenses and retire the juvenile cofrectional services deficit,

Prepared by: Peter James, Bureau of Budget and Facilities Management
240-5422

FY17 FUND CONDITION STATEMENT
§ 20.410(3)(hm) ~ Juvenile Correctional Services

EY17
REVENUES
Opening Balance (Tuly 1)* ($2,142,800)
Total Revenue $25,100,500
EXPENDITURES
Total Expenditures $28,184.600
Closinig Cash Balance (85,226,500)

*The opening cash balance was supported by FY'16 receivables,




~ Department of Health Services
Office of Policy Initiatives and Budget

... POBOX7BE0
Madison W1 537077850
Phore {608) 266-3816
N _ * Fax (608) 267-0358
Date; December 4, 2017
To: Waylon Hurlbuit
State Budget Director
Depariment of Administration

From: Andy Forsaith, I}lractorﬁd?—.
Budget

Office of Policy Initiatives
Subject:  FY 17 DHS Appropriation Closing with Unsupported Cash Overdraft
The State Controllet’s Office indicates that DHS closed appropriations with overdrafts and that a plan
must be filed with the DOA State Budget Office to show how assets or receivables will be generated fo

cover the unsupported overdrafis,

The following appropriations ended FY 17 with an unsupported overdraft:

e Appropriation s 20. 435(2)(kx) Interagency and Intra-Agency Programs; ended with an
unsupported overdraft of $6,441,431,

» Appropriation s. 20.43 5{2)(g) — Alternate services of institutes and centers, ended Wwith an
unsupported cash overdraft of $_1443D 068.46.

The attachment identities the DHS planto sliminate the deficits and cover ongoing expenditures,

ee:  Tom Engels
Amy McDowell
Bob Halverson
Barry Kasten
Christina Isenring
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Appmp;iaﬁm; 267 - Int;er{hxtm Agency Operations

The appmpnatlon s. 20. 435(2){10() Inter/Intra Agency Operations, ended FY' 17 with an
unsupported overdraft of $6,441,431, The unsupported overdraft is the result of costs for utilities
and maintenanceé of common aréas and vacarit buildings at Northern Wisconsin Center (N WC)

In prior years, these costs were reimbursable by the Medicaid program when DHS operated a
large long term cars residential program for people with disabilities. Since FY 03, the
Department has operated only a small short term eare unit, and as a result, a significant portion
of camypus costs are no longer Medicaid reimbursable.

At the same time the DHS program has decreased, other agencies have increased their. presence
at NWC. The Department of Corrections, Mtittary Affairs, and Veterans Affairs pmgrams
represent roughly 97% of clients served and 63% of employees on campus. These ageneics
occupy 34% of the building space, compared to 20% for DHS programs. Vacant and mothballed
buildings ¢ cﬂmpi ize 46% of the building square footage.

Despite fis sinal] campus “footprint,” DHS still has the responsibility for afl campis power plant,
maintenance, grounds keeping, and snowplowing operations, It has no base funding for these
COBLE. '

in prmr year repots, the Department indicated it would pursue three strategies to address the
deficit, First, it would seek approval from the Governor and Joint Comuittee on Finange to use
revenue from future sales of surplus land at NWC, 8. 13.101(17} provides that the Department
of Health Services, the Department of Corrections, and the Departmenit of Veterans Affairs may
seek approval from the Joint Committee on Finance to use the land sale revenue for activities on
the Northern Center campus. The value of the surplus land is estimated to be $3 million,
Second, the Department would identify any balances that may occur in its operating budget each
year thai could be used to fund the deficit. Through this process, the Department would atternpt
10 reduce the remaining deficit over several years to the extent balanees occur, Lastly, begiming
in FY 11, DHS began to allocate all utxlity and common area maintenance and grounds keeping
costs incurred each year to state agencies on the Northern Center campus on a proportioral basis.

The Department will continue to rely on these strategies to address the deficit, DHS
recormends that DOA assume responsibility for all NWC power plant, utility, maintenance, and
grounds’ keepmg operations and billings, because it 4s in a better position to streamline campus
operations and unplmnent a uniform allocation methodology. The Department is also open to
consideting moving is short tefm care unit off campus, to'a smaller setting in the Chippewa
Valley area, ds & way to reduce its overhead costs.




Appmyriar;‘an 225 —Aiigmqré services. of ins_!fmrﬂs and centers

This appropriation, 5. 20.435(2)(g), ended FY 17 with an unsupported-cash overdraft of
$14,430,068.46. This overdraft reldtes to nperationb of the Northerr Wisconsin Center fof
People w:th Intellectual Disabilitles (NWC) in nuineric appropriation 225.

The Department operates thres State Centers, which are state licensed and fedeérally certified
intermediate care facilities for people with mteilectual disabilities (ICF-ID) and receive full cost
reimbursement for all Medicaid-eli gible costs, Northern Wisconsin Center operates anly an
Intensive Treatment Program (ITP) that provides short term services to people-with intellectual
disabilities who live in the community. Counties and Famﬂy Care. ‘managed care organizations
(MCOs) funid a portion of the cost of their consumers in the ITP program, because they are
resporisible for funding services for the individuals while iir the community. NWC receives
reimibursement for the remaining portion of Medicaid eligible costs from the Medicaid program.

At the beginning of the year, the Center establishes an interim per diem rate, with which it bills
counties, MCOs and the Medicaid progran for-consumers admitted to the TP, After the close of
the rate year, the Department prepares a cost settlement report based on all actual costs for the
ate year and makes an additional Medicaid claim for the difference between the amounts.
claimed through the interim rate and the full allowable Medicaid costs. The Department

typically finalizes the cost settlement nine o twelve months after the close of the fiscal year.

The Department records a recefvable for days of care billed under the intérim raie but not
reimbursed by the.end of the fiscal year; it does nof record any receivable for the Medicaid
settlernent, which can be positive or negative,

In the past year; the Department was able to reduce the deficit, from $1 8, ‘?09 119.44 in f‘Y 16 1.0
$14,430,068.46 in FY 17. The Departinent detetinined it had been mcarmctly crediting back to
the Medicaid program the non-federal share of MCO payments to Northetn Center for Medicaid.
days of care at the center. The Dspartment was able to make a retroactive. corréction from FY 12
through FY: 17, resuliing in s revenue increase for appropriation (2)(g)

Below is a summiary of the othier major factors behind the deficit:

» Al three State Centers operate ITP programs. Each year, the Department establishes one
TP daily rate for the three programs, based on their average costs. The uniform raie is
important so that counties and MCOs choose the ITP program based on the needs of their
conisumers rathet than cost, N'WC’s actual cost per bed day is sxgmﬁcantly aboye the
average costreflected in thc interim ITP rate, because of its small size. The umfonn ITP
rate was $1,069 per day in FY 17, NWC's estimated FY 16 cost per day was $1,627.
Consequently; NWC will always receive a cost settlement payment from Medicaid,
because its final costs will be higher than revenues received through the interim rate, It is
estimated that NWC’s cost settlement will average $4.0 million per year due to the rate
averaging; the settlement amount varies from year to year, causing the year-end deficit to
vaty also,




*

The Centers donot receive Medlcmd roimbursement for the state ICleﬁ bed tax they are
required 1o pay under s, 50.14(2)(bm). The Department deposits bed tax revenues from
all facilities into the Medicaid Trust Fund, where they are matched with Medicaid FED
and used to fund Medicaid benefits. At the same time, the. Depm'tmerzt makes a Medicaid
access incentive payment 1o all ICFs (using GPR and FED) that, in total, appmmmat@ly
aquals the bed tax palr} by all facilities statewide. To comply with federal requiremerits,
the access paymem is a fixed amount per Medicaid bed day for all facilities. Because the
access payment is a fixed amount per bed, facilities with a large number of vacant beds:
will pay more in assessment& thau thcy rm:cwe back in access paymenis E‘aclhtlr:s Wxth
In recent years, Ncrtham Center has had occupancy ratas belov 90, 5% due to dechnes m
its census, The following table summarizes bed tex losses from ach center sirice the
begmmng of the tax through FY 17.

Bed Tax Losses FY 04 through FY 17
Northein Center $1,258,112
Central Center ' $2,256,583
Southern Center ' §721,247
Total . 54,235,943

States can ¢laim Medicaid reimbursenient for depreciation and debi service costs for
bulldings and other capital assets used to provide Medicaid services. Fﬂllcwmg state
budget provedures, the Department calculates these amounts and then lapses them to the
General Fund as “GPR-Eamed.” The Department then claims Medicaid funds for these
costs. ‘The lapse is required on the basis that the state initially funds construction. amd
debt service costs with GFR through the Capital Budget, and therefore the agency should
return the Medieaid reimbursement to the General Fund, Over the past several years, not

all-of the Centers’ depreciation and debt service costs were Medicaid reimbursable,
Huwever the Department has lapsed to the General Fund all depreciation and debt
service costs, not just the Medicaid reimbirsed amotnts. For dates of service after FY
12, the Department subtracts Medicaid disallowed claims from the amounts it lapses as
GPR-Earned. Similarly, the Department has lapsed Medicaid reimbursement for
depreciation for capital asset.expenditures fimded from the Centers’ PR appmpriatmns
under (2)(g) and {2)(ng Under Medicaid rules, the Centers must initially incur the
expense and then are reimbursed by Medicaid over time according to depreciation
schedules. The Department should have retained these depreciation reimburgsements in
the Centers appropriations to cover the initlal capital costs, For FY 14 forward, the
Department will tiot lapse Medicaid depreciation refmbursements for capital costs paid
from the Centers appropriations. The following table swmmarizes amounts lapsed to
GPR-Earned in excess of Medicaid reimbursement,




Excess GPR-Earned Lapses
Depreciation Overlapses |  Over-Lapse Amounis
for PR-funded Assets for Associated with
FY 06-FY 13 Disallowed Property
- _ _ Costs: FY 02-FY 13
Northern Center $458,633 $3,336,033
Central Center $1,731,556
Southern Center $2141,501 |
Total $4,331.691 $3,336,033

Because of the excess lapse amounts from prior years, 2017 Act 59, the 2017-19 biennial
budgat prowdf:s that the Department will retain $1,000,000 per year in current year
(PR-Earried tevenues to-apply against the {2)(g) deficit, which will reduce the deficit
slowly over the next several years.

o Apart from excess GPR-Farned lapses, the Medicaid practice of reimbursing Centers for
capital assets based on multj-year depreciation schedules has also contributed to the
deficit. Centers incur the cost for vehicles or equipment, for example, in the PR
appropriation in the year of purchase, but must run a cagh deficit until the. depreciatmn
schedule is complete. In recognition of this, Act 59 added lauguage to 5. 20,903
Explwitly allowing the Department to incur: liabilities in (2)(g), over and above revenues
in the apprupuatmn, up to the value of equipment and buildings financed from the
appropriation: This language will allow DHS to account for such assets. in firfure cash
overdraft statements, thereby providing a more complete picture of the financial status of
the appropriation beyond its cash position, by acéounting for all cash and non-cash assets,

Récommendaiion

The Departmsm will contmue to work with DOA. to use the fools provided i in the 2017-19
biennial budget to reduck the deficit over the nexi seveéral years.



CORRESPONDENCE/MEMORANDUM DEPARTMENT OF JUSTICE
Date: Segtcmbe;’ 28, 2017
To: Tim Behsend, Audit Supervisor
Department of Administration
™

. \
. o . P |
Froni: Darcey Varese, Financial Manager | ». \, s
N ’ , ey s B
Depatl ei_i’i: of Tustice St Crm Loy |

Subject; FY17 Unsupported Cash Overdrafts

The WI Department of Justice has three appropriations with unsupported cash deficits at the end
of SFY17, This memo describes these deficits as reqiired under Wis. Stat, § 16.513,

Grants for Offenders’ Substanee Abuse Treatment Programs (Appropriation 281
Appropriation 281 has an unsupjorted overdraft for SFY 17 in the amount of $1,737,927.45 related
to the grants for offenders’ substance abuse treatment: -prograny; alpha 2(kv). This appropriation
was transferred to the Department of Justice from the Bﬂpm'tment of Administration in the 2013~
1S biennial budgat with a cash deficit of $1,911,631.89. Subscquently, the deficit has décreased
to $1,876.96% in SFY14, - $1,823,492 In SFY 15 and $1,778.816 1h SFY16. Tlie department kas
not expended any funding from this appr opriation since the transter and is applying all revenue
the deficit.

Sobriety Programs (A ropriation 267

Appropriation 267 has a cash deficit of $21,600 at the end of SFY17 related o the timing of

expenditures and revenues. The Frequent Sobriety Testing Pilot program was created in the
2015-17 biennial budget. Under Wis. Stat. § 165,957, the vosts of administering the program by
participating countics and the state will be supported by reveriues from fees charged to participants,

The cash deficit is the result of start-up costs incurred by the department that will be supported by
revenugs collected after program earcllment begins,

Penalty Surcharge Receipts (Appropriation 230)

The wnsupported cash deficit in appropriation 230, penally suichaipe receipts, tolaled
$7.971,889.27 at the cloge of SFY17, The deficit was $5, 703,906.47 at the end. of SPYI6;
$3,701,066 at the end of SFY15 and $2,048,000.at the close of SFYM A portion of the deficit
may be the result of 8 temporary delay in the receipt of fee collections from the Department of




Cotrections related to the 1m;:lamentatmn of a new fee and surcharge collection informiation
system which will resolve il 8FY18. However, on & long-team basis, it is e.xpected that this
appmpnatmn will continue to have an ansupported oash deficit without sxgmﬁcant changes inthe
appropriation of penalty surcharga revenués or surcharge emounts:

Pleass contact me with questions at 608-266-9633.

Ce: Caitlin Prederick
Michelle Gauger




To : Jim Bohrend ,
State Cantroller's Office
DOA Admin. Bldg 5¢h HI.

STATEMENT OF PROGRAM & SEGREGATED REVE
Period Ended: June 30, 2017

Fund # 100 Agency # , 455 Appropriation # 13200

Name of Appropriation  Environmental Litigations Project
Unexpendcd FY17 Cash Balance : ($430,097.36)

{Blmnld tnahﬂx the E{.EB BAL, CLBNTH’H.I]RG amdunt o Form 78}

Overdraft CD?&I‘E.gG{

Inventory

Accounts Reaeivable - Federal Cash Draw Syistem

Accoyrnits Receivable - Other Federal

Accounts Receivable - Non-federal 'Ir'_w #5424 S’%Eﬁ _ $697,284.82

Bquipment - [If suthorized under s, 20:903(2)(b) or

{pn)j ~— EQUIP _

Qutstanding Master Leass Obligations at End of

FY -~ MLO '

Ecp_;ipmant Net ﬁf Master Lease Obligationy (EQUIP minys MLO} $0.00
Total Cnv&mge for Overdraft __ $697,284 .82

Excess (Under} Overdraft Coverage  $267,187.46

* Attach detail identiﬁrinp; what comprises the receivables, inventory or & squipment {i.e.
receipt #'s, billings, detail listing of equipment, ete.}

*. Far any unsupported uv::rdrafts attach an explanation of the reason for the unsuppeorted
overdraft and what steps will be taken to resolve the violation of 3, 20, 903(2) Wis. Stat,

1 éertify that the above information is truuand gorrect to tlie best of my knowledge and belief
and complies with the requirements of s 2%5\*903( ) Wis, Stat, ¥

Date: 9/25/2017 N T kL
e S;lgnature of Agency Reconciler

Darcey Varese, Financial Manager
Printed Name and Title




Phiaes Romit To!
DEPARTMENT OF JUSTICE

ATTN: BUREAL OF BUDGET AND FINANCE
FISCAL SERVICES
PQBDX 7857
MADISON Wi §3707-7957
S
. INVCICE _
Bl Tet State of Wisconsin
Depatment of Justica
oo
?EPQ%%%%%M&?&L RESOURGES - Wl
01 E
; ' ks : Inwlca I'Jate' srz‘m‘r
Page: 1 of 1
Customeér Number: INTERITQOT
Payment Tarms: NET3D
Dug Date: HETHT
AMOUNT DUE: 687,078.60 USD
Amount Remlited
Per MDR., DNR. pruﬂi&lng ﬂnanshil suppuﬂ i RO for the cost af fngal soivices
to suppor! Ihe enforcement and defeanse of lavws et proteat Wisconsin’s &lr,
Izaun’]d?and valer reamdeas. For the time petbd July 4, 2018, ihrough duna 3,
For billing questions, please call LOR! @ 608-266-1979
. A . - . . N » . CHlalngi
Ling  ideplifer Cascfiption Project Quantlty LOM Unit Amet Het Amulujntl
3 Fy4T Lagal Seivicess From DOJ 100 YRS 687,078.00 697,078.00
Sulitatal: 807.076.00
Amount Due: 697,078.00

Erlely



PFlease Remit Ta:

Customes Number:
Payment Terms:

Due Date:

ANCOUNT DUE:

DEPARTMENT OF JUSTICE
ATTN: BUREAU OF BUDGET AND FINAHCE
FISCAL SERVIGES
B BOX 7857
WADISDN Wi 537077857
INVOICE
Bl Yo State of Wisconsin
Department of Justice
000031
e S esocen
Invelce Nov 455-003()005458
| 53705-347
WADISOR Vil 53703 9474 involce Date: 6/30/17
Page: 1of 1

INTER37000
NET30
7180417

206,82 USD

EYAT Ath quarnier ralmbursenisnl raglest Ew Mark Bromiey's and Lofalne
Stoltfus’ fravel expensas rolalad o e Fox River FUE dlesn-up, Herdeopyof

{he involoe will ke aent o John Kallas al DR,

For billing questions, please:call 608 2661879

Amount Rem|ttad

ot Ingt
el Amount

[Lihe Tenifler Description __Profect Guanily Gk UnitAmt
1 F. MARK. Alh Quarier Travet Expénsss 100 EA 85:28 a8:26
BROMLEY ' '
2 LORRAINE 4 Quierter Travel Expenses. fo0  EA 107,58 107,56
STOLTZFUS
Subtotal; 208 B2
Amourit Duse; 206.62

|00




o Jim Behre:nd
State Controller's Offics
DOA Admin. Bldg, Sth Fl

BTATEMENT OF PROGRAM & SEGREGATED REVENUE OVERDRAFT COVERAGE
Period Ended: June 30, 2017

Pund # 100 Ageney # 455 Appropristion # 14100

Name of Appmpriat_-i'qn Federal Atd _ i
Unexpended BY17 Cash Balance {$191,425.52).

jetionld makteh the GLED BAL, CONTINUING amsit on Fopn TA)

Overdraft Coverage:
Invcntory

Accounts Receivable - Federal Cash Draw Bystem

Acctunts Receivable - Other Federal Medicmld Fraud $25@,’?29;9’5

Accounts Receivabla - Non-federal

Bquipment - [If avthorized under s. 20.903{2)(b) or
{bnj} «-«- EQUIP
Gutstandmg Master Lease Oblipations at End of

FY wine MLO
Equipment Net of Master Lease Obligations (EQULF minks MLO) | $0.00
Total Coverage for Overdrait _ $280,729.95
Exceas {Hndgrj' Oxf?:d;faft f_iﬁva_ragg _ $S\9,3{}4,43=

* Attuch detail identifying what comprises the receivables, inventory or equipment (i.e.
recaipt #'s, hillin 8, detail Heting of egl:iﬁment etc.)

* For a0y unsupper ted overdrafts attach an explanation of the reason for the unsupported
overdraft and what steps will be iakeu to resolve the violation of 5 20.903(2) Wis, Stat,
I certify that the abcvc information {s true and carrect to the best of my. lcnuwlﬂcige and belie!
and complies with the requirements of 5. 20.903(2) Wis, Stat. i

[

Dade: 9/25/2017 vl oy Nl

Signature bf Agency Reconciler

_Darcey Varese, Finaneial Manager
Printed Name and Title
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To : Jim Behrénd
State Controller's Ofﬁcc
DOA Admin. Bidg, 5th FL.

STATEMENT OF PROGRAM & SEGREGATED REVENUE OVERDRAFT COVERAGE
Perdod Bnded: June 30, 2017

Fund# 100 Agency# 458 Appropriation # 23000

Name of Appropriation  Interagendy and Intra-agericy Assistance

Unexpended FY17 Cash Balance __ 1$7.971,880.27)
!&fmlﬂd"mﬂléﬁ the CLED BAL, CONTINUING: awmount on Farm 78) I
Overdrdlt Coverage:
Invetitory

Accowits Receivable - Federal Cash Draw System

Accournts Recsivable - Other Federal

Accounts Receivable - Non-federal

Equipment - {If authorized under s. 20.903( (2}ib] or
(bri}] = EQUIP
Outstanding Mester Lease Obligations at End of

BY - MLO
’ _E:q_‘u.ipm_a;'_:r_lt. Net of Master Lease Obligations {EQUIP minusMLO] $0.00
Total Coverage for Overdralt £0.00
Excess ({Inder} Overdraft Coverage ($7,971,889.27}

* Attanh detail -r.lenti!‘ i

i wlmt cumpﬁses the mceivahles, in\rentuw Df equiﬁment e,

* For any unsupportéd overdrafts atfech an explanation of the reason for the unsupported
overdraflt and what- steps will be’ taken to resolve the violation of . 20.903(2) Wis. Btat.

I certily that the above information is true” and cotrect to the best of my knowlédge and belief
angd. comphes with the requirements of s. f 903 2} Wis. Stat. ‘\
5 \.
I w01 o
Ao ey MG SERE
Signatute of Agency Reconciler

Date:  9/25/2017

Darcey Varese, Financial Manager
Printed Name and Title




To: Jim Behrend
State Controller’s Office
DOA Admin, Bldg. 5th Il

BSTATEMENT OF PROGRAM & SEGREGATED REVENUE OVERDRAFT COVERAGE

Perind Ended:  June 30, 2017

Fund # 100 Agency # 455 Appropriation # 23300

Name of Appropriation. Interagency and -In-ﬁ'_anagﬂnﬂy' Asglslance
Unexpended FY17 Cash Balance ($287,524.53)

{8huirid innteh fhe CLBD BAL, CONTINUING nuvoust on Yorm 18]

Overdralt Coverage:
Inventory

Accounts Receivable - Federal Cash Draw System

Aceotnts Receivable ~ Other Federal

WBIR 17,

. . . _ HOMEC,HEADDA, o
Acconunts Reseivable - Non-federal WiSCOM $482,523.79
Eauipment - {if authorized under s, 20,.903(2)(b) or
(bry] <« BQUIP o
Outstanding Master Lease Ohbligations at Bnd of
FY or-- MLD
Bquipmerit Net of Master Lease Obligations |EQUIP minus MLD) : $0.00 .

Total Coverage for Overdraft $482,523.79
Excess {Under) Overdraft Coverage $194,599,26

i Attach 'etai} identi “in _what cﬂm':rises thia regeivables, invéntory or egquipment {i.e.

* For any unsupported overdrafts attach an explanation of the reason for the -unsupported
overdraft and what steps will be tateen tn resalvc the violation of 5. 20.90 3{2] Wis. Stat:

I cettify that the above information is true anti (‘DTI‘E:CII ta the best of my knowledge and belief and
corplizs with the requirements of s, 20 903§ ) Wls Stat.

Date: 9/95/2017 N oAty \3 Coond g
im1ggi13.tL1rxf~: of Ageney Revonctler

Darcey Varese, Financial Manager
Pririted Name and Title




To; Jim Behrend _
State Controller's Office
DOA Admin. Bldg. SthFl,
STATEMENT OF PROGRAM & SEGREGATED REVENUE OVERDRAFT COVERAGE
Period E_n_dech; _ June 30, 2017

Fund # 100 Agency# 455 Appropriation # 24100

Nama of Appropriation  Interagency and Intre-agency Assistance

Unexpended FY17 Cash Balance | (741, 345.75)
{BRoxld muteh the CLED BAL, COMTIHVING imonst ou Foral 78] -

Overdraft Coverage:.
fnventory

: Tiflled 433,399,98;
Acccmnts Receivable - Federal Oash Draw Systemn  unbilled 390,834.83 $824,234.81

Accolints Receivable -~ Other Federal

Accpunts F%eceivable - Non-federal

Bguipment - [If authorized under's, 20,903{2j(b) or
(bn)] ot BQUIP _.
Cutstanding Master Leage Obligations at End of

FY - MLO
Beuipment Net of Master Lease Ohligations {(EQUIP minus HMLO) $6.00
Total Coverage for Overdraft ‘ $824,234.81
Excess (Under] Overdraft Coverage $82,889.06

* Artach detail ldenti_ ing what comprises. the revelvables, inveatory or equipment [i.e.
receipt #'s, billings, detail listing of equipment, ete.

* Forany unsuppotted overdr afts nttach an explanation of the reason for the unsuppaorted
dverdraft and what steps will be tak:un ko resolve the vielation of 5. 20.903(2) Wis.. Stat.

I gertify that the abave information is truewand correct to the best of my knnwiedge and belief
and compHes with the requirements of 5. !IQD 903(2} Wis, Stgtt 1

Y . SO
Date: __ 9/25(2017 \ O B S b ndne
_ I - Slgnaui\ra of Agency. Reconciler

Darcey Varese, Financial Manager
Printed Name and Title




To : Jim RBehrend
State Conu oller's Office
DOA Admin. Bldg, 5th T,

STATEMENT OF PROGRAM & SEGREGATED REVENUE OVERDRAFT COVERAGE

Period Ended: Jurie 30, 2017
Fund # 100 Agency # 458 Appropriation 4 26700
Name of Ap‘pmpﬁation Interagency and In tra-agency Assistahee
Unexpended FY 17 Cash Balance, {$21,600.00)
{SHoilf ninteli the CLEL AL, ﬂﬂﬂ'ﬂhﬂﬂ?{ﬂ mmaunt on Forw 78
Gﬁ&rdra[t Coverage_:
Inventory

Accounts Receivable - Federaj Cash Draw System

Accounts Receivable - Other Federal

Apcounts Receivablé - Non-federal

Equipment - [If authorized under s.20.903(2){b] or

(h]] -~ EAQUIP
Outstaudmg Master Lease Obhgatmns at Bnd of
BY. - MLO
Equipment Net of Master Lease Obligations (EQUIP miinus MLO) $0.00
Tatal Coverage for Qverdraft L $0.00.
Excess (Under) Overdraft Coverage (521,600.00]

nverdraﬂ; aﬁd what steps wﬁl be takax:x tc msalvs the vinlaiion of 8, 20, %3(?} Wm‘_ Stat,

I gertify that the above information is true and correct to tEm: best of my. knowledge and belief
and complies with the requirements of s, %ﬂ 9&3{2} Wis. Stsit. \ %

14
oo \ i
Date: 9/25/2017 0 ei e Sliagag

Slgnatura of Agency Reconcﬂar

Darcey Varese; Financial Manager
Printed Name and Title




To : Jim Behrend
State Controller's Offfes
DOA Admin, Bldg. 5Sth FL

STATEMENT OF PROGRAM & SEGREGATED REVENUE OVERDRAFT COVERAGE

Period Ended: June 30, 2017

Fund # 100 Agency # 458  Appropriation # E&-it}'{_}

Name of Appropriation.  Interagency and Inlra-agency Assistance

Unexpetided FY17 Cashi Balarice _(B1,737,927.45)

(Ekmﬂd_.mntnjx the CLAD _B-AI& Gbﬂ’{ﬂ(ﬂ'ﬁﬂ& ampiint oy Foew B}

Overdraft Coverage:
Inventory

Accouints Receivable - Federal Cash Draw Systen

Accounts Receivable - Other Fedoral

Aceounts Receivable - Non-federal

Equipment: - [If authorized under . 20.903(2)(b} or
(bo)] - EQUIP _
Ouleandlng Master Lease Obligations at End of

FY ---- MLO
Equipment Net of Master Lease Obligations [EQUIP miius MLO} . Bo.00
Total Coverage for Overdraft $0.00.
Excess (Under) Overdraft Coverage (#1,737,997.45)

% Attach detail dentifying what comprises the receivables, inventory or equipment [{..

teceipt #'s, billings, detail listing of equipment, ete.]

* For any unsupported overdrafts attach am ﬂxplanatmn of the reason for the unsupported
overdraft and what steps will be talcen to regolve the violation of . 20.903(2] Wis. Stat.

I certify that the above information is tma and correct to the bﬁst of my knowledge and belief
and compliss with the requirements of £.:20, 9@3{2} Wis, Sta
! 5w a e
Diite: 9/25/2017 %, ; "y o g
' = S1gnaturs of Agency Recontiler

Darcey ‘Vareg::, Finaneial Manager
Printed Name and Title




To: Jim Behrend
‘Htate Contmiler s Office
DOA Admin, Bldg. 5th PL

STATEMENT OF PROGRAM & SEGREGATED REVENUE OVERDRAFT COVERAGE

Period Ended: June 30, 2017
Fund-# 100 Agency # 455 Appropristion # 53300

Name of Apprepriation  Interagency and Intra-agency Assistance

Unexpended FY17 Cash Balance ($1,099,011.17)
Bkl smatek the OLSD BAL, CONTINUING nmownt on Form 78) o
Overdraft Coverage:
Inventory

Acéourits Recelvable - Federal Cash Draw System

Acconsts Receivable - Other Federal

DOC-Victim
N o Witness Surcharpe
Accounts Receivable - Non-federal 3rd 8 4th Qtr, $2,514,928.28

Equipment - [If authorized under s. 20.903({2)(b) or
{bnj) w EQUIP
Outatandmg Master Leage Obhgahnns at End of

Y - MLO
Equipment Net of Master Lease Obligations (EQUIP misus MLOJ $0.00
Total Coverage for Overdralt . §2,514,528.28
Excess (Under) Overdraft Coverage $1,415,017.11

* For any unsupported overdralls aftach an explanation of the reason for the unsupported
overdraft and what steps WIH be taken l:c:- resohfe the vinlation of s, 20, 933[2} Wis. Stat:
I certily that the above information is true and qorrect to the best of my knowiedge and belief
and complies with the requirements of s. 2%} 903{\?.3 Wis, Stat. ‘1

: . i ;
Date: 9/25/2017 A " N i\ t{t I

e Sigﬂatum.of Agency Recsnciler:

Darcey Varese, Financial Manager

Printed Name and Tite:



To : Jim Behrend
State Coritroller's Qffice
DOA Admin, Bldg. Sth FL

STATEMENT OF PROGRAM & SEGREGATED REVENUE OVERDRAFT COVERAGE
Period Ended; June 30, 2017

Fund # 100 Agency # 455 _ Appropriation # 53700

Name of Appropriation  Interagency and Intra-agency Assistance,
Unexpended FY17 Cash Balance ($16,544.04)

fﬂhoﬁid mutnh t:im LA BAY, CORTIRMNG dmount on Férm 78},

Overdraft Coverage:
Inventory

Accousnts Recetvable - Federal Cash Draw System

Accounts Receivable - Other Federal

Ageoiints Receivable - Non-federal , $16,544.04

Equipmant IIf authorized under s. 20. 903{2)(b} or
[brj] --- BQUIE |
Outstanding Master Leage Obligations at End of

BY eee MLO
Equipment Net of Master Lease Obligations (BQUIP minus MLO} $0.00
Total Coverage for Qverdralt 516,544.04
Excess [_Uhder} Cverdraft Coverage: $0.00

* For any unsupported overdrafts attach an a}cplanatmn of the reason for the unsupported
nverdfaft and what steps will be %akan te resolve the violation of s: 20. 903(2) Wis. Stat.

I.certify that the above information is tr’us ‘angd correct to the best of my knowledge amd belief
and complies with the reqmremenrfa of 5.120. QBS{Q} Wis. Sitata

Pate: 9/25/2017 1& } \\,@11 Fo
' T Eigndtura« of Agenicy Reconiiler

Darcey Varese, Pinancial Manager

Printed Name and Title
Appropriation 537 is funded by reimbursement from fedéral appropriation 542, The
reimbursement for the negative SFY17 balance was processed in 8FY18,



To ! WJim Behrend
State Controller's Office
BDOA Admin, Bldg. 5thFL

STATEMENT OF PROGRAM & SEGREGATED REVENUE OVERDRAFT COVERAGE :
Period Ended: June 30, 2017 |
Funi # 100 Agency # 455 Appropration # 54100

Name of Appmp‘riation Interagency and intraw-ag&ncy Assistarice

Unexpended FY17 Cash Balance ($434,243,68)
{ghould wiatel o CLAE BAL, CONTINUING waennt on Form TE]

Qverdraft Coverage:

Inventory
billed 92,088.91;
unhilled
Agoounls Recawabie F‘edarai Cash Draw System 345, 722 21 $-‘-153‘?,8_11,1'2

Accounts Receivable - Other Federal

Accounts Receivable - Non-federal

Equipment - [if authorized unded s, 20.903(2){b) or

(bn)} ---- EQUIP
Outstamdmg Master Lease C}bligal:ians at End of
FY - MLO
Equipment Net of Master Lease Obligations (BQUIP minus MIQ} e BOOO
Total Coverage for Overdraft H437.811.12
Excess (Under) Overdraft Coverags $3,567.44
* Attach detail identify what comprises the receéivables, inventory or eguipment {i.e.

receipt #'s, billings, tietail Huting of equipment, ete.}

* Forany un'suppnrteﬁ ovgrdraﬁs:a_t_taah'an explanation Qf- the reason for the unisupported
overdraft and what steps wili be t‘alﬁeri__ ip resolve the violation of 5. 20.903(2) Wis. Stat,
[ eertify that the above information is trua and eprrect to the best of my knowledge and belief |
arid complies with the requirements of s, QD '3303{2} Wis, Stat. . i i
2 ;: zi, \ N
Date; 9/25/2017 N T, MO
- SLgnatule ‘of Agency Rsm}ncx[ﬁr

_Darcey Varese, Fmanclal Manager - i
Printed Name and Title




To ¢ Jim Behrend
State Controller's Office
DOA Admin. Bldg, Sth Pl

STATEMENT OF PROGRAM & SEGREGATED REVENUE OVERDRAFT

Period Ended: _June 30, 2017

Fund# 100 Agency # 455 Appropriation # 54200

Name of Appropriation In&rﬂgmmy and Intra-agency Assistance

Unexpetided FY17 Cash Balance _($2,702,394.81)

{liouid matel: the CLED th. OOHTIWIHG amaowiat o Form TH]

Overdraft Coverage:
[nventory
billed 39,155.15;
unbitled ‘
Accounts Receivable - Federal Cash Draw System 2, 666 131.72 $2,705,286:88

Acoounts Receivable - Other Federal

Acvotants Receivable - Non-federal

Equipmient - [If authorized vnder 5. 20.903(2)(5) or

(bnj] - EQUIP
Dutstandmg Master Lease Qbhgatmns at End of
BY --:- MLO
Equipment Net of Master Lease Obligations [BQUIF minus MLO) $0.00
Tatal Coverage for Querdraft $2,705,286.88
Excess (Utder) Overdraft Coverage $2,892.07 .

c%rc:!mﬁ. and whal atcps will. be Lalmn Lﬂ reatnlve Lhnc vmlatmn c:i‘ s, . 20, 9(33{2} Wm Stat,

1 certify that the above information is trua aﬁ correct to the best of my knowledge and bellef
and complies with the requireinents of s, 20. 9{3 {2} Wis. Stat, . b

Date: 9 an 2017 \‘\ e i ?\ EEin . _
) o “iignatum "of Agenicy Recoriciler |

Rarcey Varese, Financial Manager
Prisited Name and Title




To: Jim- Behrend
~ Btate Controller's Office
DOA Admin. Bldg, 5th Bl

STATEMENT OF PROGRAM & SEGREGATED REVENUE OVERDRAFT COVERAGE

Periad Ended: ‘Iune 30, 2017

Fand # 100 Agency # 455 Appropriation # 543&@

Name of Appropriation  Interagency and Intm—agency Assislance

Unexpended FY17 Cash Balance ‘ {$104,471.41)
[should mateh the CLED DAL, CONTINUING aount on Porm Fi} '

Overdralt Coverage:
Inventory

“Hited 77,000, 19 unbilled
Acoounts Receivable - F‘edcrﬂi Cash Drasw System 3064314 : #107,683.33

Accounts Receivable - Other Federal

Accounts Receivable - Non-federal

Equipment.- [If aithorized under 8. 20.903(2}(b) or
{Bn)] - BOULP
Outstanding Master Lease Dbhgahans at Bid of

FY - MLO
Equipment Net of Master Lease Dbligatiﬂns; ;HQ'@II?: minpus Ml.oj $0.00 _
Total Coverage for Overdraft $107,683.33
Excess (Under) Overdraft Coverage $3,211.92

*_Attach detail identifying what comprises the receivables, inventory or equip:
veceipt #'s, billings, detail Hating of equipment, ete:)

* For any unsupported overdrafts attach an explanation of the reason for the unsipported
overdraft and what steps will e taken to resolve the violation of s. 20.903(2) Wis, Stat.

I certify that the above information is true am,:i correct to the bgst of my knowledge und belief
afid coniplies with the 1equ1remﬂnts of g, QG QD(?\[Q} Wiz, Stat

s

Date: 9/25/2017 Y “»«i oneng
o Sigﬁat_’um of Ag&ncy Reconciler

Dareey Varese, Financial Manager
Frinted Name and Title




SCOTT WALKER

GOVERNOR

$C()’I“l‘ AVNEFTZIEL

SECRETARY ‘

Diviston of Bmterpiise Operations
101 Enst Wilson Street, 8" Floor

Past Office Box 7867
WISCONSIN BEPARTMENT OF Madison, WI 537077867

ADMINIST RATION gg@gggg?ﬁgﬁgg‘gyﬁ

Date: December 14; 2017

Tos W-ayion I-Iﬁrlbt;rt, Siate Budget Director
Division of Executive Budget and Finarnce

Jeff Anderson; State Controller
Division of Executive Budget and Finance

From: Colleen Holtan, Director A
Bureau of Financial Management
Division of Enterpiise Operations

Re:  FY17 Program Revenue Unsupperted Overdraft Plan

In accordance with s, 16.53, Wis. Stats.; please dccapt this meimo as the Department
of Administration’s {'DOA” or “Department“] plan to address fiscal year 2017 (FY 17)
program revenue unsupported overdraits in the following appropriations; '

» Agency 505 (DOA), Appropriation 12300 - Justice Inforination Fee Receipts

= Agency 505 (DOA), Appmprlatmn 13800 - Enterprise Resource. Plannirnig
System

+ Agency 870 (ITIF}, Appropriation 16000 - Information Technelogy Investment
Fund - Special Project

Appropriation 12300 - Justice Information Fee Receipts

The Justice Information Fee was created by 1995 Wlsconsm Act 27 {the 1995-97
Biennial Budget) when s, 814,635 (1) of the statutes was amended to rename the “court
automation fee” to “justice information fee”. Under the law, the Justice Information Fee
is generally assessed with a court fee for the commencement or filing of certain civil
court procesdings, including large claims, small claims forfeiture, wage earner, or
garnishment actions, an appeal from mummpal court, third party compiamt in a civil
acticir, or for filing a counterclaim or cross complaint in a small claims action: Act 27
established a Justics Information Fee of $5.00 and required eighty percent of the
moneys received under s. 814, 635 (1} to be credited to the appropriation for the
development and operation of automated. Juahcc information systems under
8. 16,971 (9), and the remainder to the general fiund.

199*? Wisconsin ﬁ;ct 27 {the 1997-99 Bistinial Budget) incredsed from $5.00 to §7,00

the fee amount and decreased from 80% to four-sevenths the amount of moneys received
under s, 814.635 {1} to be credited to 8. 20.505 (1) (ja), Justice information systcms

iFinconsiagos



December 14, 3017
Page 2 of 6

and directed two-gsevenths and one-geventh, respectively, to 20. 680 @) ) Court
information systems and interpreters and the general fund.

1999 Wisconsin Act 9 (the 1999-01 Biennial Budget) increased from $7.00 to $9.00 the
fee. amonnt and modified the amount of moneys received undeér s. 814,635 (1) to be
credited to 8. 20,505 (1) (a), Justice information systems, 20.680 (2) (i), Court
information systems and irterpreters, and the general fund, to two-ninths, six-ninths
and one-ninth, respectively.

2003 Wisconsin Act 139 consolidated court assessments, sutcharges, and restitution
payments into Chapter 814 of the statutes; renumbered section 814.635 of the statutes
to s. 814.86; and changed the name of all of fees, aesessments; surcharges, and
restitution payments to surcharges.

2005 Wisconein Act. 25 {the 2005-07 Bieninial Budget) increased from $9.00 to $12,00
the surcharge amount and modified the amount of moneys received under s. 814.86 (1)
to be credited to s, 20.505 (1) {ja), Justice information systems, 20.680 (2) (), Court
information systems and interpreters, and the general fund, to five-twelfths, 50% and
one-twelfth, reﬁpechvely

2008 Wisconsin Act 28 {the 2009-11 Biennial Budget) increased from $12.00 to $21.50
the surcharge amount, It alsc increased from three to six the number of appmpmatiqns:
to which moneys received under s, 814.86 (1) were to be credited and. changed the
distribution method to one based on a fixed amount of the total fee (e.g., $7.50 of every
$21.20 fee to 5. 20.505 (1) fja), Justice information systems) A summary of the chariges
in the Justice Infarmation Surcherge is shown in TABLE 1,

TABLE 1

Justice Information Fee/HBurcharge

Aut ng Legislation Amgunt
1995 Wiscorisin Act 27 $5.00
1997 Wisconsin Act 27 #7.00
1999 Wisconsin Act & $9.00
2005 Wisconein Act 25 $12.00
2009 Wisconsin Act 28 $2L.50 1

! Burcharge amount isunehanged o8 of current date

2011 Wisconsin Act 32 (the 2011-13 Biennial Budget) significantly changed the
structure of the surcharge distibution with the creation of appropriation
8, 20 505 (1) {id), Justice Information Fes Receipts, into which all moneys less $700,000
received from the justice information surcharge nnder s, 814,86 (1) are collected for the
purpose of annually transferring to the appropriation accounts the amounts in the
schedule for subdivisions 1, to 8., and the ratention of the tranafer of $6.00 of each
$21.50 received under s, 814.86 (1) for the operation of cirowit court autornated
information systems. During the 2011-13 biensntum, the Justice Information Fee
Receipts appropriation cellected surcharge revenues of $19,441,625 and transfermd to
appropriation accounts and the general fund a total of $19,351 GGQ resulting in a FY13
ending cash balance of $30,025.




December 14, 2017
Page 3of6

2018 ‘Wiscongin Act 20 (tha 2013-15 Biennial Budget} retained the strueture of the
surcharge distribution implemented during the prior bletnjum. During the 2013-15
biennium, the Justice Information Fee Recelpls appropriation collected surcharge
revenues of $16,978,696 and transferred to appropriation accounts and the general
fund a total of $19,869,600, resulting in a FY15 ending cash balance of §(2,800,879),

2015 Wisconsin Act 55 (the 2015-17 Biennial Eudget} changed the surcharge
distribution by repealing s, 20,505 (I} (id) 8., which provided for the transfer to

s, 20.625 (1) (i), for Court Interpl eters, dnd modiﬁed the appropriation la.nguagc for the
remaining appropriation accounts authorized under 20,505 {1} {id) to require that,
notwithstanding s. 20.001 (3) (a); Wis: Stats., the unencumbered balance on June 30 of
each year shall be fransferred to the apprapn&ﬁen account ander 8. 20.505 (1) {d).
Additionally, section 9226 of that Act required the return of certain unused moneys to
the fustice information surcharge appropriation account in an amount equal to the
unencumibered balance as of June 30, 2015; During the 2015-17 biennium, the Justice
Information Fee Receipts appmpna,tmn dollected surcharge reyenues of $16 882,446,
transferred to appropriation accorints and the genersl fund & total of $19,651,600
(518,251,600 and $1,400,000, respectively); and received reversions of $2,008,827,
(1,527, 075 under section 9226 and $571,407), resulting in an ending cash halance nff
$(3,471,171).

The annual collections to and transfers from the Justice Information Fee Raceipts
appropriation for the past two biennia are reported in TABLE 2. As that table shows,
net collections on an arinual basis were less negative in the 2015-17 biennium than
they were in the 2013-15 bietmium. Nonetheless, an imbalance between collections and
budgeted transfers of appraximately $1.4 million remained.

_ TABLE & ‘
Justice Information Pee Recelpts

_ ; 2013-14 2014-18 2018-16 2018-17
Colleotions. $8617.560 $£8.361.127 $8428,025 §8454461
Transfers: | _ - |
General Fund § 700,000 & 700,000 # 700,000 % 700,000
Appropriation Accounts  $9.234.800 $9,234,800 #$9,121,000 $ 9,130,600
Total $ 9,534,800 $ 9,934, &GU $9,821,000 § 9,830,600
Less: Reversiona? $ I () S 0] & (393.438) § (248,309
Net Transfers $2.934,800 $9.934.800 H9.497563 $9.58299]
Net Collections $0.817.231) $(1.673.673] $£(1.069.538] $(1.127,830}

i Bxcludes s. 9936 one-time reversiors nf'$1,‘-5ﬂ2‘?ﬁ?5 in FY 2015-18.

Legislative changes lo the Justice Informatmn Fee/Surcharge and/or number or
amount of appropriations supported by surcharge revenue will be required to eliminate
the growing unsupported overdraft balance.
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Appropriation 13800 - Enterprise Resource Planning System

Appropriation 13800 was created under 2007 Wisconsin Act 20 (the 2007-09 Bienmnial
Budget) for the development of an integrated business information system (IBIS), The
Department of Administration was authorized to implement and maintain the syatem
pursuatt to 8. 15.971(2) (cf), Wis. Stats. | :

PeopleSoft Enterprise Resource Flanning (PeopleSoft) software wes selected for the 1BIS
projectin 2006 and purchased from Oracle Corporation with financihg provided through
the State’s master leass program. Semi-annual master lease payments were scheduled
through FY13.

The implementation of IBIS was put on hold in April 2008; nonetheless, annual
maintenance payments for the PeopleSoft software continned to be mede by the [BIS
Development Appropiriation through FY11, at which time they were suspended to give
the Administration am opportunity to review options for moving forward with an
enterprise resource planning (ERP) aystem., ' ' '

In FY13; the Administration announced the State Transforming Agency Resources
(STAR} Project to implement a State ERP system, Softwere licenses, hardware and
support purchases totaling $17,069,720 were made using financing provided by the
State’s master lease program and, and as of June 30, 2013, the overdraft in the IBIS
Development appropriation, which was renamed the Enterprise Resource Planning
~ Bystem appropriation by 2013 Wisconsin Act 20 (the 2013-15 Blennial Budget], was
$(15,323,739). Of that amount $6,879,998 was supported by PeopleSoft software
purchased in 2006, for which ho master lease obligations remained, and $(8,443,741)
was unsupported. ' '

In FY14, the Department made the decision to purchase new software for the STAR
Project at a cost of $10,000,000 rather than incur a greater expense fo upgrade the
existing software. As a result, the previously purchased software, with a net book value
of $6.9 million, became obsolete and was written off, The Department iieurred
personnel and professional services costs and purchased other license, hardware and
support purchases at a total cost of $22,920,186 as it undertaok the plan, analyze and
desipn phases of the STAR Project, of which $19,523,510 was financed using the State’s
master lease program. The Department also made master lease principal and interest
payments totaling $1,909,396. The June 30, 2014, appropriation balance was
${20,629,813). Of that amount $4,128,152 was supported by the value of equipment,
software and intangible asséts in excess of master lease obligations, and ${16,504,661)
was unsupported.

In ¥Y15, the Department incurred $47,505,392 of personnel and other supplies and
services. costs, the latter primarily consisting of contractual professional services, in
support of the build and test phases for Release 1 and the build phase for Release 2.
$37,712,118 of that amount was financed by the State’s master leass program and
$9,796,274 was paid from the ERP appropriation. The Department also made master
lease principal and interest payments of $2,286,836 and $1,555,958, respectively. The
June 30, 2015, appropriation overdraft was ${34,268,881), of which $8,760,254 was
supported by the value of equipment, softwate and intangible assets in excess of master
lease obligations, and $(25,508,627) was unsupported,
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In FY16; the Department incurred $30,201,647 of costs to test, deploy and maintain
Releases 1 and 24 and to build, test and depb:}y Relense 3, $14,577,530 of that amount
was fneanced by the State’s master lease program and $15,624, 117 was paid directly
from the ERP appropriation. In addition, the Departmerit repalcl $4,588,958 of master-
lea,ae priticipal and $2,749,995 of interest:

The Department ::mplemmted the STAR Operatichs and Maintenance Assessment in
FY16, assessing agencies $9,064,869 for estimated post-implementation mamtenanoe
and operations costs, The June 30, 20186, approptiation overdraft of $(55,911,711) was
supported by equipment, scftwara and intangible assets in excess of master lease
obligations of $17,833,546; accounts receivable of $7,636,103; and $[30 442,062) was
tznsupparted

In FY17, the Department expended $18,683,002 for personnel and other supplies and
services coats: $5,888,412 was for continued development ectivities; and $12,794,590
was for ongoing maintenance and operatons expenses, Thie State’s master 1ea.a¢
program financed $2,769,666 of the expenditures while $15,913,336 was paid directly
from the ERP appropriation. Additionally, the Department repmd $5 867, 033 of magter
lease principal and $8,203,122 of interest.

The FY17 STAR Operations and Mairitenance Assessmént was $15,932,268 and.
recovered FY17 estimated operations ahd maintenance costs and a true up of
$1,913,568 for the amount by which prior year actual expenditures exceeded egtimates,
The June 30, 2017, appropriation overdraft of $(65,419,352) was supported by
equipment, softwate and irtanglble assets in excess of master lease obligations of
$21,399,681; accourits receivable of $8,159,093; and ${35,860,628) was unsupported.

The Department will continus to annually assess state agencies to recover ongoing
operations and maintenance costs for the STAR system, The FY 18 STAR Operations and
Maintenance Assesstnent will be $11,370,690, consisting of $12,626,400 of FY18
estimated operations and maintenance costs and a true up of $(1, 255 710} for the
amount by which prior year estimated expenditures exceeded actuals.

Additionally, in FY'18 the Department will begin to assess state agencies for the STAR
Project posts in an amount nécessary to fully recover preject and financing costs
incurred in its dwelopment over a period of nineteen (19) years. The assessment will be
phased in with 60% of the annmal amount being collected in FY 18; 80% in FY19; atid
100% in. FY20 and annually thercafter through the remainder of the recovery penod
The FY 18 STAR Project Assessment will be $4,357,895,

Appropriation 160 - Information Technology Inve

In FY97, General Pund appropriation s. 20,505 (1) (ke), telecommunicationis and data
processing, in the former Division of Technology Management, loaned $3,957,000 to
Information Technology Investment Fund (ITIF) under 8. 20.870, to provide grants to
agencies for information technology projects, A total of $3,668,676 of grants was made
from the ITIF, net of unspent grant funds. No- expenditures have been made from the
appropnation singe ther, Smce, its inception itt FY97, DOA has made annual paymsnts
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of varying amounts to reduce the loan obligation and at the end of FY17 the
appropriation reported an unsupported overdraft of $(2,613,948). DOA will continue to
consider various sources of revenue to apply to the overdraft and will continie to maks

payments towards its reduction.,

Thank you for your consideration of the Department’s plan. Should you have any
questions or require additionel information, pleage feel free to contact me at 266-1359,

Ce:  Jim Langdon, Division Administratot




