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SENATE CHAIR _ ASSEMBLY CHAIR
Alberta Darling e P John Nygren

317 East, State Capitol
P.O. Box 7882
Madison, W1 53707-7882
Phone: (608) 266-5830
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Madison, WI 53708-8553
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Joint Committee on Finance

MEMORANDUM

To: Members
Joint Committee on Finance

From: Senator Alberta Darling
Representative John Nygren

Date: September 21, 2018

Re: s. 16.515/16.505(2), Stats. Request

Attached is a copy of arequest from the Department of Administration,
received September 21, 2018, pursuant fo s. 16.515/16.505(2}, Stats., on behalf of
the Milwaukee County District Attorney’s office.

Please review the material and notify Senator Darling or Representative Nygren
no later than Wednesday, October 10, 2018, if you have any concerns about
the request or if you would like the Committee to meet formally to consider it.
Also, please contact us if you need further information.

Attachments

ADIN:m



STATE OF WISCONSIN

RS . DEPARTMENT OF ADMINISTRATION
Anl?asgﬁ?zzs&%ﬁ*now Scott Walker, Governor
— : Ellen Nc.wak_,_ Secretary

Date:  September 21, 2018

To: The Honorable Alberta Darling, Co-Chair
Joint Committee on Finance

The Honarable John Nygren, Co-Chair SEP 2 1 2018
Jgint Committee on Finance ' "SL, ﬁ nenf<—

From:  Ellen E. Nowak, Secretary /7,
Department of Administratior(_..

Subject: 5. 16,515/16.505(2) Request(s)
Ericlosed are request(s) that have been approved by this department under the authority granted

s, 16,515 and s, 16.505( 2) The explanation for each request isincluded in the attached
matarials. Listed below is & surnmary of sach item:-

, 2017-18 2018-19
AGENCY DESCRIPTION AMOUNT FIE AMOUNT FIE
Déis Gifts and grants L
20.475(1)(h)
¥ Project position ending 6/25/2019.
As provided in 5. 16,515, the request{s) will be approved on Qctober 12, 2018 )

‘unless we are notified prior to that time that the Jolnt Committee on Finance wnshes to meetin
formal session about any of the requests.

Please contact Kirsten Grinde at 266-1353, or the analyst who reviewed the reguest In the Division
of Executive Budget and Finance, f you have any additional questions.

Attachments

Office of the Secretary, Post Office Box 7864, Madison, W1 53707-7864
© Voige: {608} 266-1741 1 Fax: {608) 267-3842 | TT¥: (508] 267-9629 | DOAWI.GOV
WISCONSIN IS OPEN FOR BUSINESS



CORRESPONDENCE/ Memorandunm, State of Wisconsin

t of Administration

Date: September 19, 2018

Tot Waylon Hurlburt

From: Maggie Hamer-

Subject: Section 16.505{2) Request:

Attached is'a s. 16.505(2) request, analysis for your approval and processing, Listed

below is'a summary of each {tem:

DOA RECOMMENDATION:

2017-18 RS
AGENCY DESCRIPTION AMOUNT EE AMOUNT ETE

Dke. Gifts and grants A.0%
204751 '

*  Project position ending 6/25/2019,

AGENCY REQUEST:

T R01718 201819
AGENEY DESCRIPTICN AMOUNT, Fre AMOUNT ETE

Dihs Gifts and grants 1,0
20.475(1){h} '

*  Project position ending 12/31/2019.

WRH APFROVAL wWh _ (FORWARD TO GAIL TAPFEN)




- STATE OF WISCONSIN
DEPARTMENT OF ADMINISTRATION

Scott Walker, Governor.
Elten Nowak, Secretary
'Waylon Hurlburt, Administrator

Date; September 19; 2018
To: Ellen Nowak, Secretary
Department of Administration
From: Maggie Hamer

Executive Palicy and Budget Analyst
‘Subject: Request Under s, 16,505(2) from the Milwaukee County District Attorney for a

Orie-Year Contintiation of a 1.0 FTE Program Revenue Assistant District
Attorney Project Position.

Reguest:
The Department of Administration, on behalf of the Milwaukee County District Attorney's
Office, requests the extension of a 1.0 FTE program reventie assistant district attorney project

position for a term extending from December 81, 2018, through December 31,2019,

Revenue Sources for Appropriation{s):

The revenue source for the position in the glfts and grarts appropriation under 8. 20,475(1}{h)
is a grant from the nonprofit community organization Near West Side Partners, Inc., to the
Milwaukee County District Attorney's Office. The grant is a part of the Promoting, Assets and
Reducing Crime (PARC) initiative. As the grant is funded from a. program revenue continuing,
all moniys: received appmpnatmn, there is no accompanymg request to increase expenditure.
authority. The Milwaukese County District Attarney's Office will reifmbiurse the salary and
{ringe benefit costs for the assistant district atterney prosecutor position from the grant
award,

‘Background:

Near West Bide Partners, Inc., is an organization founded in January 2015 to improve the
hear west side neighborhood of Milwaukee roughly bordered by 1-43, 1-94, 1-41 and 27th
‘Street. Marquette University, Harley Davidson, Aurora Health Care, MillerCoors and
Potawatomi Business Development Corperation provide maj or support for the initiative.

Ini 2015, Near West Side Partners began funding an assistant distriet attorney project position
“which was authorized by the Joint Committee on Finanee on June 26, 20153. The assistant
district attorney position was funded through Near West Side Partner's PARC initiative which
has the ultimate goal of revitalizing the community, promoting economic development,
improvirg housing and provxdmg grt:ater safety for the residents of the neighborhood. The
current position authority is set to expire on December 31, 2018, but the funding from the
community partner will run out before that date. In early May of 2018, Near West Side
Partners and the Milwaukee County District Attorney's Office entered into an agreement for

Division of Executive Budget, and Finance, Post Office Box 7864, Madison, Wi 53707-7864
Voice: (60B) 266-1736 | Fax: (608) 267-0372 | TTY: {608)267-9629 | DDA.WILGOY.
WISTONSIN 1S OPEN FOR BUSINESS



Ellen Nowals, Secretary.
Page 2
September 19, 2018

the commuriity organization to provide an additional $147,743 in funding for the assistant
district attorney cotnmunity pmsccutar project position for an additional 18 months, This
includes $94,500 for salary at a rate of $29.00 per hour and $53,243 for fringe benefit costs
which were calculated at a rate of 54.65 percent of salary. Due to the funding incredse; and
‘the disereparicy between prior position authority and funding amount, enly an additional
12 months of position authority are being requested, even though 18 months of additional
furiding has been pranted.

As & part of the PARC initiative the prosecutor Wcmld help to revitalize and sustain the near
west side as 4 vibrant commercial and. tesideritial neighibothood through collaborative efforts.
The two main goals of the initiative are: (1) promoting assets to transform the negative
perception ofthe neighboerhood, and (2} reducing crime to address the reality of the.
neighborhood's challeriges.

Over the past three years in the posa.tmn the Near Wesat Side Partners. mmmunzty prosecutor
has achieved considerable success in reducing crime in the area. The community prosectitor
has successfully prosecuted three specific long-time drug dealers in the community eamning
pnasm sentences which help keep the community safe. The incumbent has alsb targeted
crime in particularly troublesome residential buildings as well as & liguor and tobacco store.
Overall, between 2007 and 2017, near west side violent crime has decreased by 7 percent,
property crime by 56 percent, and Part 1 crime by 46 percent. Part 1 crime data counts
distinct incidents of rape, robbew, aggravated assault, burglary, theft, auto theft and arson.

Inaddition to the reduction in-crime, the PARC initiative has also seen a 4 percent increase in
home ownership, an increase in positive resident perception and 18 new businesses have
moved into the riear west side.

Analysisy

ThHe PARC innitistive was operating on a three-year timeline. As those three years have come
to a close, the Near West Bide Partners, Inc., has evaluated the project and determined that it
would continue to benefit from an assistant district attorney dasxgnatcd for this project.

The specific activities of the position would remain the same ag they have beexl; The
pmsecutor would review and charge eriminal cases, work with police to Jdenuﬁr and abate
nuisances, provide resources for law enforcement, coordinate crime suppression and work
with the Departmerit of Corrections reentry program, among other responsxhlhtws The
' posxtlon would also contirive to review and implement targeted interventionis in the
community., Thess interventions includé: police interventions; place-based interventions,
“which are strategies to change the enviromment, behaviors and norms of the targeted
community; environmental design mtervanucns which improve. the physical structure of the
-neighborhood; community collective efficacy interveniions, which connect rieighbors with one
another; and sexual viclence interventions, both preventive and prescriptive.

‘Through community pmsecutmns the assistant disttict attorney position furthers the St&ta L}
policy to fight gang, drug, domestic violenee, property and other crime and divert nonviolent
offeniders away from the crimninal justice system and direct ehgible offenders toward services
and treatment in the community. -




Ellen Nowals, Secretaty-
Page 3 '
September 19, 2018

The grant money provided is slightly overbudgeted, There is approximately $3,500 extra in
‘salary budgeted for the prosecutor position. There is alse more allocated to fnnge benefits
than would be f:xpected The fringe benefit rate. typicaﬂy used for positions in Distrdet
Attorneys' offices is 40.84 percent. Forthis position, 54,65 percent was used. It is common
for a higher ‘fringe rate to be used for 4 grant-funded assistant district attorney project
position because each grant has few prosecutors, making an average a less useful tool when
determining the amount of money that will be spent, In addition, lower salaried attorneys are
typically used to fill grant positions to stay withiin budget, which leads fringe benefits to be a
‘higher percentage of salary than the agency average.

The requested authority for this position would extend it past the four-year term limit on
project positions. The position was created on June 26, 2015, and therefore must expire by.
June 25, 2019. Because the position cannot continue for the entire time requested, and
because the grant money provided already exceeded what was NECcessary, the amount of
funding provided for salary and fringe benefits is well over what is needed to support the
position through the recommended authority.

At the end of the grant, if funding is not renewed the position would be vacated..
Furthermore, the funding levels for the position would be monitored throughout its teniure to
ensure z shortfall does not oeeur, and if it does, the position would be vacated.

Recommendation:

Modify the fequest to ektend position authority through June 25, 2019,



STATEOFWISCONSIN
DEPARTMENT OF ADMINISTRATION

- e#mam " ' _
ADMINISTRATION Scott Walker, Governor

L 4 4 Ellen Howak, Secretary
James M. Langdon, Administrator

DATE: August 13,2018

10 Wavylon Hurlburt, Administrator
Division of Executive Budgetand Finance

FROM: Kasey Deiss, Director
State Prosecutors Office

SUBJECT: REQUEST UNDER 5. 16.505 FOR DEPARTMENT 475: MILWAUKEE
COUNTY DISTRICT ATTORNEY'S OFFICE

On behalf of the Milwaukee County District Attorney’s Office, | am submitting the attached request for
authorization to continue a 1.0 FTE program revenue project position ‘in Department 475, District
Attomeys.

Thank you fb_r your attention to-this matter.

Attachrrent

Division ¢f Enterprise Operations, State Prosacutors Office
101 East Whson Street, PO Box 7869, Madison, W1 537077869 | {508) 267-2700 | DOAWLGOV
WASCONSINIS OPEN FOR BUSINESS '



Aupast 13,2018
Mibwaukos Corimunity Prosectitor for the Near West Side {PARC Initiative)
5.16:5305 Reguest

DEPARTMENT OF ADMINISTRATION REQUEST UNDER S. 16.505 FOR
POSITION AUTHORIZATION

L. REQUEST

The Deparitment of Administration {DOA) on behalf of the Milwaukee County District Attorneys’
Offics, requests, under 5.16.505, the ‘continuation of a 1.0 FTE program revenue, (PRY assistant
district attorne\f {ADA) project position from December 31, 2018 1o December 31, 2019. The
position s located in-the Milwaukee County District Attorney's. (DA's) Office. If approved, the
position will continue to be funded via appropriation 5. 20.475{1)(h}.

Il, BACKGROUND

On June 26, 2015, the Jeint Finance Committee authorized the creation of this position which was.
funded by Near West Side Partners, Inc. (NWSP), a nonprofit community organization supported.
by Aurera Health Care, HarieyeDawdsom Marquette University, MillerCoors, and Potawatomi
Business Developmeant Corp.

The grant was initially awarded for-a duration of threewyears:in the amount of $500,250 to the
Safe & Sound community organization and the Milwaukea County District Attorney’s Office aspart.
‘of the Promoting Assets and Reducing Crime {PARC} initiative. Fram this larger amount, $286,632
was set aside for a Milwaukee County ADA to serve as the community proseécutor for the PARC
inftiative, In eariv May of 2{}13 NWSP and the Milwaukee Couinty District Atforney’s. office entered
into an agreement for NWSP to provide an additional $147, 443 in funding from July 1, 2018 to
December 31, 2018 for the seivices of the NWSP community prosecutor. The ADA serves under
‘the direction of District Attorney John Chishalm,

The intent of the PARC initiatlve is to revitalize and. sustain the Near West Side as a vibrant
commercial and residential neighborhood, through a collaborative sffart to promote economic.
.development, improve housing; unify rieigh’hnrhuﬁd identity and branding, and provide greater
safety for-residents and businesses. The two main goals of the initiative are: 1) promoting assets
‘to transform the negative perceptm:: of the neighborhood;and, (2] reducing erime to: address the
reality of the neighborhood’s challeriges.

The NWSP comimunity prosecutor has. achieved demonstrable. success since it's formation,
Between 2007 and 2017 Near West Side violent crime decreased by 7%, property crime by 56%,
‘and-averall Part 1 crime decrease by 46%. Port | crime data counts distinct incidents of raps,
rabbery, aggravated assault, burglary, theft, auto theft and arson. The community prosecutor has
also achieved success prosecuting 3 specific long-time drug dealers in the: community earning,
prison senterices and geographical restrictions keeping the commiunity safe. Other successes.
include targeting crime and drug use at particularly troublesome muiti-unit 'buﬁ_dings‘aﬂ'd aliqugr
tobacco storein the community.




Angust 13; 2018
Milwankee Community Prosecutor for (he Near West Side{PARC Initiative)
$.16. 505 Rieejuest

Hi, ANALYSIS:

Thils positicin is in furtherance of the State’s policy to teduce violent crimes and property crimes. Thegrant
encourages callaboration between the District Attorney's Office, @ nonptofit community organization, and
ity supporters to. promate economis development, irmprove houst ng, unify neighborhood identity, and
‘provide greater safety for- res:dents and buginesses,

IV, FISCAL ANALYS1S

The $147,743 in funding has been awarded through December 31, 2013, Available funding will
be closely monitored, and the position will be vacated if a funding shortfall peours,

V. REVENUE SOURCE FOR APPROERIATION

The source of the grant funds is the Near West Side Partners, Inc. Milwaukee County will
reimburse the salary-and fringe benefit costs for the State-paid ADA position in the Department
of District Attorneys,

Vi SPECIAL INFORMATION =

The co-chairs of the joint Committeé on Finance, i a letter to Department of Administration
Secrefary dated Jine 12, 1996, set forth four additional items of information that should be
included in a 5.16.505 request for additional positions in the District Attofney program.

1) An explanation of the effect of the positions on weighted caseload for the requesting
counties {the LAB methodology is suggested).

Table Tindicates the LAB methodology's results using the medifications recommended by the
Wisconsin District Atforneys Association and. highlights the impact on the Milwaukes DA
Office. The table uses the most current court data ‘available and the. positions authorized
as of February 13, 2015. It js. important to note. that the position need shown in the LAB
methodology is & g_ene_ra.kl need responding to all duties ufa DA office and s not specifictoa
particular type-of triminal activity or caseload.

2} An assessment of sirffar caselood problems in counties not addressed by the request.
Data with which to make this assessment are not-available,

3} Anexplongtion of why the request has greater priority than simifar needs existing in other
counties

The Near West Side Partners, Inc., a Milwaukee based community organization, awarded this
grant to the Milwaukee County DA's Office.

4} If the request Is intended to address u specific type of caseload, an explanation of why



August 13,2018
Milwaukee Commuaily Prosecutsr for the Near West Side (PARC Initistive)
516905 Requst

this type of caseload has o greater priority thon other types.
This grant, funded by the Near West Side Partners, Inc., was granted to the Milwaukee
County DA's Office to develop and strengthen effective strategles to reduce crime in the
Near West Side neighbiorhood. '

TABLE 1: DISTRICT ATTORNEY OFFICE WORKLOAD ANALYSIS AS OF JULY 2016

Addifionat
FTE , GPR-

TI20416.. ‘Heeded s Additional  Funded L
20046 Pragram g %of FTE FilEdea  Toldl FTE
GPR- Revenue- TI20HE Mowded as % of 8% 8% of
Funded.  Funded. 720018  Addtional Esmated GPR- a %of Estimated  Esfimated
_ FTE FTE Total FTE  FTE Total FTE  Funded 712016 Totel FTE. Total FTE

DA, Office Positions® Positions*  Posifions” Needed  Meeded FTE  ToalFTE  Needed Needed
Adams. 120 1.20 136, 255 NM33% 113.33% 468:88%.  -46:88%
Ashland 200 200 0.87 a7 A3E0%  43.50% BO.60%  BU.60%
Harron 3000 3.00 397 622 . T07.33%  107.33% 48.33% . 48.23%
Hayfield ‘ 1.00 oo - 080 1.90 $0.00%  $0.00% 5263%  5283%
Browin 200 1.00 1300 11,46 24.46 §550%.  BE.15% 4906%  63.15%
Buffalo 1.00 1.00 0.61 1.61 61.00%  £1.00% 62.11%  B2A1%
Bt 125 1,28 185 320  156/00%  156,00%  30.06%  39.06%
Calumet 2,60 2.00 1.0 3.01 EB50%  50.50% 66.45%  B6.45%
Chippewa 5.00 500 1.4 848 . 2080%  20.80%  T704%  77.04%
Clark 2.00 2.00 0.56- 2.56 2800%.  28.00% 7843%  TBI13%
Columbia 475 47§ 3,42 BOY  69:89%  60.80%  58.86% @ 58.80%
Crawford 1.00 o 1.00 0,25 0.75 2600%  -2500%  133.33%  13333%
Dans. 2685 3.00 29.85 kWh | 3308 11.58%.  40:75% 81.22%  90.29%
Dodge 400 4.00 242 12 53.00%  B300% 6536%  B5.36%
Boor - 200 2.08 071 271 3850%  3550%  T380%  73.80%
Pauglas 350 3.50 307 687 87.71%  8IT1% 88.27%  53.27%
Dinn 3,00 _ 3.00 283 583 9ReT%  97.87% 5058%  S0.50%.
Eaui:Claire 8.00 1.00° 9.00 4.48: 1346 5576%  49.58% 59.44%  66.86%
Florernize 050, Q.50 0,38, .58 - 78.00% T800%. 56.18%  B618%:
Fond gu Lac 500 200 7.00 5.44 1244  108.80%. % 4099%  56.27%
Forest : 1,00 100 191 s 191.00%  191.00% 34.38%  34.38%
Grant. 2,00 2.00 2.08 400  104.50%  104.80% 48:00%  4B.90%
Green 200, 200 0.9 '2:99  49.50%  4950% @ 66.89% 66B9%
Gteeh Lake: 1,80 150 ng? 247 44.67%  4487%  B9.12% . 6912%
lowa 1.75. 175 0.88 273 BBOD%  5600%  64.10% B4.10%
lron. 1.00; 1.00 0.7 a7 ZT00%  -27T.00%  135.88%  136.99%
- Jackson 200 ‘ 2.00 1,62 382 BTO0% &1,00% 55.26% . 55.25%
Jefferson 5.30 5.30 183 743 4B B453% 7T433%  74.33%
Junieay 2.50° 250 0.67 3.7 26.80%  Z6.40%  78.86%  7B.86%
Kenosha 15.00 1.00° 16.00 7.18° 23.16 TT3%  ARTIS% B477%  69.08%
Kewaunee 150 150 -0.14 1:38 033%  -833%  11020% 110.20%
La Crossa 8,00 8.00 485 1286 61.88%  61.88% B1.78%  61.78%
Lafaystte 1.00 1,00 028 126 26.00% @ 2600%  V93T%  TA3T%
Langiads 1,80 1,80 1,99 349 13287%  13287% 42.98%  42.98%
Lincoln 2.00. 00 (= 344 72 00% 72.00% BRA&H. 58.14%
Manltowoc 5:00 5.00 273 173 54.60%  E4.60% B46B%  64.68%
Warathor) 8.50 2600 11.00 360, 1460 4235% 8273%  58.22%  75.34%
Maririgtte: 250 010 2,60 0.48 309 19.60% 18.85%, 80.01%  B4.14%

Margusite 1.90 h 1.00 0.48 1ide  4900%  4000%  B7T11%  67.1%
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Milwaikce Commumqr Proseciar for the Near West Side (PARC Initintive}

5.16.505 Request

Wilwaukee
Monros
Ocanto

Oneida

Outagarmie
QFgukes - -
Pegpin

Polk
Poriage
Frice:
Racina
Richland
Roak:
Rusk '
Salnt Croix:
Sauk-
Sawyer
Shawifen:
Sheboygan
Taylor
Trempealeau
Vamon
Vilaw
Watworth
Washbum
Washingtan
Waikesha
Waupaca
Waushara
Winnebago
Woo

TOTALS

“Modificglions:

W00

200
2.50

e
300

080

2.80.

'3"._00
400
1.00

18,00

1.80

14.00

1.60

8,00
B

200
3,00

750

1;0*1_1}
.00
2.00

200,

5,04

125

500

14,50

3.50
2.0
Rl ALy
4,00

382,85

‘3366 120.50
%00

20
280
B0
300
0.80
250
3.00

4.00°

1.00
800
1:840

0.

1:50

6.00

;| 5.80
2.00

3.00

T.50

1.00

2.00

2.00

200

5.00

1.28

| 5.00
2:00 16,50
3.80

2.00

1300

4.00

4880 42885

-21.80

315

.04

1,58

583
166

) .18,
067

2,84
7.193
0.08

1z

.10
257
.52

1.08.
135
10
248

408
RER)
113
0,04

AT
088

4,08
7,68
1.36

118

5.97

15.40,

13966

9870

615

2.94
408
17,83
- 458
52
57
584
1
1.08
2823
170
1667
202
F08
746
330
519
1458
141
343
1.81
347
746
221
.08
24,18
4,86
345
18.07
G40

56051

25,06%
105.00%
47.00%
B2.060%
88.11%
- 55.33%
22.50%

26.80%

4.67%

SE25%

2.00%

- B3IS%.

-5.56%

“48.36%
34.87%
27.20%.

- 55.00%
74.00%

B4AGY%

41.00%

56.50%

~4.50%
58,508
A8 21F
76.80%

81.650%
52.97%

38.86%
58.00%
68.70%
135.00%

~18:.08%
106,00%
47.00%
82:00%
98 11%

R 33% :

<22.50%

P6E0%

94 87%

68.25%

B.00%

C62i39%

-5.56%
18.36%
34.67%
17:50%
23.48%
B5.00%
73.00%
54,408
41,.00%
66,508
45115

58,505

48 20%
Y%

C&1E0%

48,5549
35.88%
58,00%
58.70%
135,00%

1§ The: (.5 3FR FTE in Weshkian (0,25 FTE) that arlstr HBMEE, Eamw {D.Zﬁ FTE} i dividad by the FTE ehiow i pargritheses;
2 in Miswmiales, the tolal FTE yssd is 120:80 rther than 121, 50 el gl okl factir
g} Thie 1.0°FTE DMA Fmrtinn werves ihe entive stals; 'so, shovdng it 2 a Milwaikes position distorts the data.

&) W7 B’ e tolsl FTE *useﬁ i 400 rather tan 14 Qmjua o s folleveii !sr.iar

) The 1.0 ADAFIE sexpradaiurpesmuﬂ in Bmm 5 xn!uds_d beesuse it Al sewea appfmsrmahiy 20 sthér. DA afficas.
A) I Fond di Lak this totsl FYE uSad i577.00 mtherthan 8,00 besaise. fhis Title W-E CHIPSITPR' msuhnn hak il | rlleey
ST Qmagarnia tha talal FTE iistd 1§ .00 ralher ifsn $.00 tla:auw this VAWV pasilior hes wo Bnding.

8y ‘E?:a weigihted Elmﬁ aalhmam far CHIES cages was chﬁnged frarm 231 hﬁumw B s afﬁat;mra in it 200406 shydy, baned

un Pl WDM Emmties Board pecouivendaton.

7} CHIPS extonsians inchide permanmcy plam r&ﬁnw pa!ﬁnarvs ikl undler 5. 48, 365 beginning with date for 2008:

& Irurunieadion cases fied by DA (ffibes aadér 4,48, 13(13) are nelted wﬁh £HIPS caves tieginniig with dlata for 2006

S WDAA Execuiive Bourd auﬁnum:i {he following changes 1o e waighted Ume astivaiss h&glr«n&ng with the 29&7—09 cageitad study; .

e} Increase the reyimng oot neformls thet pra not prossciied” om 35 10 1 oo Hewars par year, theraby raducing hotirs svaiiable per prassouter
i handie Indlvidiel cases 101162 per yesr.

B} Wieightats tine. dslimate for Class A s First Tigres Recklsss homicides, chiangatt from 100 hours gach to 760 hours sach.

] Waighted tire sstmate. for Al bifier Homiides™ changed: from 5 fe 60 hatrs each.

o) Tha waighisd L estimale for migdemeancrs changes from 2,17 hotes each t2,91 hetrs-each,
& Thi walghtat tme safimale 6f criminal frafiic changed frem 1,68 Rours esch 92,91 s eagh.
5 Wislghied tire-eatimats for fuvasle dalinquency shanged Trom 3,32 heurg gach 1o 344 hours esch,

BR15%

4B7RY%
68.03%
51.73%:

50.48%

BA38%.

126.03%
T8:.88%

51.37%.

a4, 74%
51,58%
105.88%
34.40%
74.28%
85 11%
BY.83%
84:52%
57.80%

B4TT%

70.92%
63.80%

104.71%
BE.08%:.

B7.02%
56.56%

55.07%
59.57%
TE0%

B329%
H2.62%

42.55%.

122.00%
A8 T8%
68.03%
50.48%:
B4, 38%

129.03%
TRpE
51.37%

- 50.44%:
174%
B1.50%

108.88%

"Bl 40%
74.26%

~BEI1%
B1.01%
84.52%
-:57,{3{1%.
B4.77%:
70.82%
B3.90%

104, ’f‘l%
§3:09%:
67.02%
BE BB
B5.07%:
65:24%
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RS JOHN T. CHISHOLM + District Attorney

‘Chilsl Deputy Kent L. Lovarn, Depistied Jumes 3, Mastin, Leivell Johines, Jr.,
JeHeay ) Albenbung; Karen A, Loebal, Elisabuth. Maakier, Malthaw Y, Torbanson

May 18,2018

Kasey Deiss, Ditector

State Prosecutors Office
Post Office Box 7869
Madison; WI 53707-7869
DearMr. Deiss: ‘
extend the position authority, ffom December 31, 2018, to December 31, 2015, for the

program cod¢ 00011 Milwaukee County assistant district attorney that. serves as a

commuirity prosecutor for the near westside of Milwaukee.

On June 26, 2015, the-Joint Finance Committeé authorized the creation bf‘.this_poéiﬁomc '

which was funded by a throg-year grant from the nonprofit community organization

‘Near West Side Partuers, Inc. (NWSP).  Although the position was funded for three

years, the. legislature suthorized the position until December 31, 2018, with the
understanding that the. position would be vacated at no-cost to the state If prant funding
ended before that date:

Euilier this month, NWSP and the district attorney’s offioe entered into an agrecment;

copy enclosed; for NWSP o provide ‘an additional $147,743 ‘in funding, from July 1,
2018, (o December 31, 2019, for the services of the NWSP community - prosecutor;

Therefore, wé are requesting legislative approval o extend the position authority for the

position to December 31, 2019,

Tharik yoy for your consideration,

SAFETY BLDG;, RM. 405, 821 W, STATE STREET, MILWAUKEE, WI 53233:1485
PHONE: #14-278-4646 FAX: #14:223-1955 '
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MEMORANDUM OF UNDERSTANDING
 BETWEEN |
'NEAR WEST SIDE PARTNERS, INC.
THE MILWAUKEE COUNTY DISTRICT ATTORNEY’S OFFICE

K. PARTIES

“This Memorandinn of Understanding ("MOU'Y is heteby muds and entered hito by and between the Near West Side
‘Partners, Ine. (“NWSP"), o S01¢c)(3) oiganization, sind the Milvinukee Coutity District Altatey’s Office (the |

“ry A":l, 3
B PURPOSE

The purgos of e MOU is 2 oulline the paetuesship between the NWSP nd the DA ki operate i Near West Side
Community Frosesution Unit ("NWS CPU"Yns well s to-have the NWSP {o sarve as tlis fisual agent for the

“Assistant Dissriet Attorney poiition who will seive s the Hear West Side Coumminity Prosscutor (NWS €Yy, The
Cominynity Prosecution Unit ("CPU”) is » eollabiicative crisme prevention program aimed ot incteasing public safety
- aiid publia contidence in the Criminat Justise Systerm within Milweukee Couaty. The long-term goal of the CPL i

to help imptove property vahues and reduce erime, thereby enhancing the quality of life forall citizens withina.
targeted ares, all of which are consistent with the Tong term goals of the NWSP and their Promoting Assets and
Redicing Crime ("PARC Inifistive"). ;

‘€. MUTUAL INTEREST OF THE PARTIES

Both NWSE sud the DA have s mutoal interest in'reducing erime and Inproving property-values within the Near:

“YWest Bide: PARC Initiative aren located within Milwankes Polics Department Disteiet Thres, NWSP is anog-profit ...

orgatization with # mission to revitatize and sustain the Near West Side as  thriving business and residential
somidor;, through collaborative ciforis to promote conunercial cortidar development, improved haiising, umified

neiphborliond ideritity and branding; and grester safety for residnts sad businesses. The DA tenefits by

participating in the CPU by helging sbats possible criminal sotivity (befors it cnlminates with the judicial process).

“Tho program i designed to teduse orime, engage citizens, and tnvolve evary rescurce to make our neighborhoods
-gafer. The NWSCPU will represent the nterest of both fhe DA und NWEP in serving ag.a linison betwean ' e

résidents; law eiforcement, other Cammiinity. Based Organizations, and Govermment Agenicies.

B, AUTHOMTY

Thie attachied mwind letter datod May 4, 2018 from Near West Side Farthers, [no, and Tha Near West Sid¢ PARC
Tnitintive Budget Modifidd fane 16, 2015, awarde FARC Joitiative funds to the DA for community proseeution
sclivities for the Nesc Weat Side CPU, which inchades funding of $147,743 for thie pedod of Tuly 1, 201840
Deceriber 31, 2019, (Sce aftached budged). ' ' e

‘B DISTRICT ATTORNEY'S OFFICE RESPONSIBILITIES

With thie signing of this MO, the DA, throisgh,the Near West Side CF assigned to the PARC Initiative, agrees to

“thie fullowing responsibiffties in carrylng out the activilies of the CPU;

»  Cooydinate nutsance abatement sciivities in the PARC Initiative ares as desoribed in thi: attuched dovarments and
‘hereby incorpiorated by reference (WWS CP Job Descyiption, PARC Summary)

= Present involces v NWSP after receipt from the State of Wisconsin in s timely manmer.

s Agsist with e implémentation and managenient of the NWS CPU Teatir within the PARC Tnitiative,

The DA reseives the sle right, fos any réason, to reassign the ADA serving as the PARE lnitiative community

- progecutor, The DA will provide sdequate notification to Near West Side Paitnieis, ne. when stich situations arise.

The aetivities-of the NWS CP sie vader the diseetion and supervision of the DAL




R NWSP RESPONSIBILITIES ¢

gﬁa@ b i geing of ik MOU, NWSP agrecs to the following responaibilities in coreying out the autivities of the
LV ' ' o

¥

L3 ﬁ%‘éﬁé ig WS CF in the hirng process for aiy new NWSP pevsonnel thet will be-sasigned to work with the

« - Prayideoffice space sud supplies to the NWSCP/ y

x . "The NWSP will work with the NWS P o asslstin the coordination of vacleus eontaunlty based orjealzations,
Iisiiessey; law enforcentent, and other eutiiles s relation to the weivitiey of the NWS CPU. A

u  Coiodiniate snd consplets veporting reqiiiroments 8 defined by the Tstriot Attorney®s Offies, inchuding, bul nat
Timited I all Neor West Side PARC Initiative reporting in o Hinely moenor that snsures fint the DA dnd State of
Wisconsin are promplly reimbineed for thete sofivities, -

» NWSP snd its Bomrd of Diteptors agrees to mest with the Distial Aftotaey*s Oifics shmidd the Distde Adormey
becomie sware of issnes that negefively affect the level of servicey in the CPU Prograr that the Bxeoutlve
Dirator does ant approptistely aldrész,

G, PAYMENT AND REIMBURSEMENT PROCHDURES .

‘The: Stats Prosesators Office (SFQ), swhich 'is & divigior of flie state Depacimant of Admintsteation, will pay the
grnit-funded ADA bi-weelly trough hei state payroll systen, “Rvery thres months ¢¢ 8o, the SPO-will prepare and
il to the DA an Frveles thut detadls the-selary and frings beneftts paid to the prosevator in e preceding three-
aonth peciod, The DA will verify the sceusacy of fhe invoios, ‘silach payroll registers. and. sther supparting
-dosuseatstion Tor e claim, and mail Bis involce b Safé and Souod forpayment '

NWSP, afier reveiving the quarterly rvoles from the DA, will &ppqu'ﬂm{inmina aind subsequenitly Jesue & sheck,
payabls fo Gie State of Wiaconsin, for the grant-frmded ADA's salaty and fringe benofits. NWSF will mail the

“eleck, with. the invelbs and supporting documentation from this DA, fo:

Depattinent of Admisistotion
Deower#622
Milwwanken, W1 53203, §

NWEP will provids s capy of the hesk and supporting documentiiion and cover letter to:

Kasey Deise, Divector
Btats Prosectlory Office
P.0. Box 7869
mmn,;mszm-‘mﬁ&'

Jamves 7, Murtin, Depaty District Attomey :
Mitwankes County District Altorrey's Offtes
Suftly Builaing, Room 405 '

521 Waodt Siate Strest .

Milwniles, WI53233:1485

H. TS MUTUALLY UNDERSTOOD AND AGREED BY AND BETWEENNWSP AND DA THAT:

Modifigatlon, Modifioations within the seapa.af the instrumsnt shall be made by mutual vovsent of the parties, by
the issusnee of & written modificalion, signed and dated by all prities, priof (o any. chinnges being pertarmed,

¢ .
pirsition Date, This instrement is exscuted as of lest signature and is affuntive though Decsmbesr
tiime it will skpire unless extanded by nntusl sonwerit of Both pactien.

31,2019, at which




JC — T"""‘ -
Keith Stanfey ' Jahy
Exeoutlve Direstor, Neat West 8ide Partners, Inm wifl
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NEAR WEST BIDF
RtuiphsitototHugeburhinds

May 4,2018

District Atiomay John T, Ghisholm
Milwaukee County District Atiorney’s Office
821 W State Street: "

Mﬁwaukee WE 53233

Dear District Atiorney’ Chishcsim,

As anengaing PARC partner; we would like to thank you for helping bring aboot substantial
change inthe community. Over the. past three years, we have had some incradible wirs: 4%
incragse in hmneownmhip. degrease in crime, tncrease in positiue rasident: pe;capth}n. anid.
18 new businesses have mcwad irite the near west side, "

Thils letter declares the intent-of Near West Side Pariners, Inc. to coliaboratewith the
Mitwaukes Enuniy District Attorney's Offics on the Promoting Assets Reduging Crime
Initiative:

PARC will commit $747,743 to the DA for communily prosecution activities for the Near
Wesl Side CPU, Tor the pefiod of July 1, 2018 {o Decembar 31, 2019, Details ofthe
partnership are outlined in the Memo of Understanding.

Your-comnitment and bontributions to this Injiative have played an mpnriam rale in the:
effort to make the near wast side & greal place to five, work and play,

Sincerely,

Keith Staniey,
Executive Dirgctor |
' NearWest Side Partners; [ne. 3

624 N .24% Slreet Milwarikee, Wi 53233 Phoner {414} 8330840 Fax: (414] 533 0541
Yo, heanvestsidamiie.org
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