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MEMORANDUM

To: Members
Joint Committee on Finance

From: Senator Howard Marklein
Representative Mark Born

Date: January §, 2022
Re: 5-Day Passive Review Approval — DOA

Pursuant to s. 16.004(20)(c}, Stats., attached is a 5-day passive review request
from the Department of Administration, received on January 5, 2022.

Piease review the material and notify Senator Marklein or Representative Born
no later than Tuesday, January 11, 2022, if you have any concerns about the
request or if you would like the Committee to meet formally fo consider it.
Also, please contact us if you need further information.
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ADMINISTRATION ’ Tony Evers, Governor

W Joel Brennan, Secretary

Malika S. Evanco, Administrator

April 14,2021

State Senator Howard Marklein - T
Co-Chair, Joint Committee on Finance APR 1 4[ 2021
Room 316 East, State Capitol ':SL 7:{/1 Sl e

Madison, W1 53707-7882

State Representative Mark Born
Co-Chair, Joint Committee on Finahce
Room 308 East, State Capitol
Madison, Wi 53708-8593

Re: Fiscal Year 2022 Annual Report Regarding Human Resources Shared Services
Dear Senator Marklein and Representative Born:

The Division of Persannel Management {DPM) is submitting its annual report on Human Resources Shared
Services (HRSS) in accordance with s. 16.004{20){c}, Wis. Stats.

Assessments

DPM’s authority to assess for the provision of services and materials is established in s. 230.04(18), Wis.
Stats. The FY22 HRSS Assessment {Attachment A) is attached for your review. The FY22 HRSS Assessment
reflects the estimated costs for each agency. The anticipated FY22 HRSS agency services assessment is
$32,181,100; this amount includes the estimated FY22 shared services expenditures under s. 20.505(1)(kz),
Wis. Stats., based upon the current proposed 2021-2023 Executive Biennial Budget.

The HRSS Deputy Secretaries have approved the planned FY22 assessment amounts. Following approval of
the Joint Committee on Fihance, assessments will be sent to agencies in approximately December of 2021.

Cost allocation methodologies for FY22 are as follows:

1. In Region 1, the total HRSS costs for each agency within the region are based on the total estimation
of ali regional HRSS expenses, distributed by each agency’s autharized FTE position sum, excluding
DOA HR. HRSS costs for DOA HR are based on the total estimation of its HRSS expenses, distributed
by the authorized FTE position sum for DOA and each of its attached agencies, boards, councils, and
commissions, Those entities comprised entirely of unclassified authorized FTE positions are
excluded from the charges associated with the DOA HR recruitment and selection staff costs as
those resources are rarely utilized. All DOA HR entities, including those with only unclassified
authorized FTE positions, are charged for their proportionate use of payroli and DOA HR leadership
costs.

Personnel Management, PO Box 7855, Madison, W 53707-7855
Phane: {608) 266-9820 | DOA.WL.GOV
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2. For Regions 3 and 4, in which HR services are predominantly provided within a single agency, each :
agency is billed for only those estimated expenses specifically assigned to each agency. In addition, E
each region has identified regional positions. Agencies are charged for their proportionate use of ?
the regional positions. '

3. The Department of Corrections (Region 2), State Fair Park, and the Wisconsin Histarical Society are
bitled for only those estimated expenses specifically assighed to each agency.

4. For Instances in which HRSS [eadership is providing cversight for mare than one agency within a
region, personnel costs are charged based on the distribution of the expected proportion of time
and effort spent on each agency or region. For instances in which staff or leadership are spending
time and effort aon an agency external to their own, personnel costs are moved to the appropriate
region or agency based on the time and labor task reporting of each individual,

Positions
DPM’s number of authorized FTE positions in FY2021-22, as proposed in the 2021-2023 Executive Biennial
Budget under s, 20.505(1){kz), Wis. Stats., is 382,15 FTE positions.

HRSS Metrics
DPM established a series of metrics approved by the HRSS Deputy Secretaries. The metrics {Attachment B)
cover the time period of January 1, 2020 through December 31, 2020.

| am available along with my staff to answer any questions you might have related to this report,

Sincerely,
DocuBigned by:
Malika Brancs ?
Malika 5. Evanco, '

Administrator
ccy DOA Division of Executive Budget & Finance
Attachments:

Attachment A: FY22 HRSS Assessment
Attachment B; CY20 HRSS SLA Metrics
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Attachment A
FY22 Division of Personnel Management HRSS Assessment

Total Recovery Amount: $32,181,100

Region 1
FINANCIAL INSTITUTIONS $160,382
PUBLIC SERVICE COMMISSION $173,651
SAFETY AND PROFESSIONAL SERVICES, DEPT OF $268,709
TRANSPORTATION, DEPARTMENT OF $3,675,973 :
ADMINISTRATION, DEPARTMENT OF - DHA $98,185
- $ 4,376,300 :
Region 1 - DOA HR
INSURANCE, OFFICE OF THE COMMISSIONER OF $117,509
EDUCATIONAL COMMUNICATIONS BOARD $48,091
LOWER W STATE RIVERWAY BOARD $761
TOURISM, DEPT OF . $29,632
KICKAPOO RESERVE MANAGEMENT BOARD $1,522
LABOR AND INDUSTRY REVIEW COMMISSION $16,297
BOARD ON AGING AND LONG-TERM CARE $38,783
BOARD FOR PEOPLE WITH DEVELOPMENTAL DI $6,101
DISTRICT ATTORNEYS $186,200
ADMINISTRATION, DEPT OF (CENTRAL OFFICE) $880,005
ELECTIONS COMMISSION $27,671
ETHICS COMMISSION $6,972
OFFICE OF THE GOVERNOR $14,169
OFFICE OF THE LIEUTENANT GOVERNOR $1,902
SECRETARY OF STATE $1,743
TREASURER, STATE $381
JUDICIAL COMMISSION §761
$ 1,378,500
Region 2
CORRECTIONS, DEPARTMENT OF $ 9,626,000
Region 3
AGRICULTURE, TRADE & CONSUMER PROTECTION $817,800
NATURAL RESQURCES, DEPARTMENT OF $2,475,000
CHILDREN AND FAMILIES, DEPARTMENT OF $1,008,100
WORKFORCE DEVELOPMENT, DEPARTMENT OF $1,995,300
s 5,296,200
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HEALTH SERVICES, DEPARTMENT OF

$6,778,500
VETERANS AFFAIRS, DEPARTMENT OF $1,861,600
REVENUE, DEPARTMENT OF 51,276,600

5 9,916,700

Non-Regionalized Agencies

STATE FAIR PARIC BOARD
HISTORICAL SOCIETY

$168,900
$417,900
5 32,181,100

Total

The Department of Administration's (DOA) authorized FTE allocation is split between DOA HR and

Region 1 as the Region 1 team provides HR services to DOA's Division of Hearings and Appeals due to
its location at the Hill Farms State Office Building complex
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HRS5S SLA Helrics Reporting

Altachment B

Perled January 1, 2025 - Decembes 31, 2020 Region 1
SLA Metzio [ bFl DsPs PSC HEAB DDA
100%[0[ agenclas have procedures retatsd 1o cora niman polictes, inchrding: Respectul wortplaceh i:
Biakground chaoks; Fay upon appointment; Work rulas and disclpline; Leava of absen
1 Mosts Mests Maals Meatz Masis Meats
Alil agehey HR policies a5d pocadures wil be updalod withih sl montis of an ehlsrprise policy changs or ipdals,
I P proa ol chonge of p Veels | Mook | Mook Mok s Nasts
85%|of fact-frding complaint Teviews ara completsd within 30 days, Improvemant
3 Excasda nfa ] nfa aia Fxeseds
Needed
85%|of protealed stabie complaints are resclved within 60 daye. manL
4 w P ad Excezds fa Excands na ofa Neadad
96%)|of agency staffis rainad on harassment and complaint processas through complation of the annuet enterprise Improvemsnt
§ respactiul workplage Faining. Exoeads Exozads Exnasds Froasds Neaded Excands
GF  96%:of all eections during open ansadvant acour thioiigh e-benafils, Gxceads Exceads Exceeds Exceeds Exceeds Exdeads
7{ 80%fof all new benaftt enrclkments ocour thratigh e-benefits. Excasds. Exceads Exceeds Exceeds Exceads Exzeads
8] {00%jotmonthly WRS repoting osaurs wilhout siree of penally. Mesls Weels Woels Masls Meats Wasts
8] 100%¢0f monthly banefits reconclSaden veurs wilaut ponally from ETF, Maela Noals Masls Meals [ Masts
10|  85%jof routine pragreesion raclassifsations are approved of denfad within 14 days of affeciiva raceipt, Excasds Fxzonds Exceads Excands nia Exconds
11| 85%]efnen-pi i | fions are appraved of denfad whhin 45 days, Excesds Exceads Excoeds Exceeds nla Excoads
12|  ©6%|of DERA rolantion requasls pra resolved within 1 Business day, Exceeds Excends Excends Ercaeds Excends Exgoads
13| 100%|of employaes recaive FAP Information within 3C days of hlre. Msals Meels Mosts Heals Masts Maats
Bti%)|of play, discipinary violsfon invastg ara fasohvad wlin 30 daya fom Inffation of investigation
14 through disposiion, Excoads wa wa nla a Exconds
85%}of complex disofpinery viclaiion Invesligations are resclved vdltin 60 days from ination of Investigallon through
15 dhsposttion, Ercoeds | Dxceads né na na Exceads
160% jof formal wrillen empioyaa grisvancas era rasolved ar handies in accomance with entarprise poficy ard asociated
5 apenoy polidles, Masis Manfz Meetz afa nfa Maais
0% cf announced poskions, excluding pasidons fillad i staged pr iich as anademis Il sy Biras, are § Improvement improvemend | improvemend Impreve
7 tHled within 50 days. Neeted ™ | pygeds | Neadad*! Needed * nia e,
98] B6%|of FMLA olaims are provassad wiiin 5 daye of renclpt of af necessary paperwork. oxcesds Excesds Ercesds Excaads Wi Execasds
18] 5% of paychacks e processed without esror on & bl-weekiy basis. Excepds i Exceeds Exceeds Fxcasts Eiceads Excaads
20| t0%lof afp | era avalualad ing to Ghe agency alandard for performance of at least annuatly, Excseds Excaeds Exceeds Excseds Exceeds Excesds
1] 100%of ageholes promele Well Wisconsin by ensiring employess are aware of the program. Meels Meels Meels Maols Maols Maals

*{: Measuremant doesn't lake I 1o acoount ihat thera may be dalay reasons thatcome up auéslda of HR'e cantrol (avallabikfy of panel members, deofined offars, hising froeze duo (o COVID, elo} as welf as fong lead
fimas desired by vandidales privr 1o slarting in jobs. in 2620, 99.7% of DOT, 100% of DSPS, 68.2% of PST, 87.4% of DOA positions ware fitad efther wilhin Act 150 imelines or the dalay was not HR ralalad,
¥2; Measuramant doesn't lake b to sccoun delay due lo reasons oulslde of HR's control
nia; halilsg e repor dusing CY2020
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HR&S SLA Metrics Reporting Region 2
Periotl January 1, 2020 - Decemizer 3, 2020
SLA Metric Doc
1 100%| of agencies have proceduras related to core human resources policles, Including: Respectiul workplaceharassment; Background checks; Meets
Pay upon appointment; Work rules and discipline; Leave of absence
2] Afllagency HR policies and procedurss wi be updated within slx months of an enterprise policy change or update. Mests
3 85%;of factinding complaint reviews are compleied within 30 days. Exceeds
4 B5%jof protected status complaints are rasolved within 60 days. Exceets
5 80%j0f agency staff s kained on harassment and complaint protesses Birough complelion of e annual enterprise respactful warkplace Neads
rzining. impravement
8 95%|of ail aleclions during open enrcliment ocour through e-benefils. Exceeds
7 80%of all new benefit enrglimeats occur throcgh e-benefits. Pxcapds -
8 100%}of monlhly WRS reporting occurs without error or penalty, Meels
9 180%{of manthly benefits reconcifiztion ocours withouf penally from ETF, Meets
10 B5%{of roufine progresslon reciassifications are approved or denled within 14 days of effective recelpt. Neats
Improvement *
H 85%iof non-progression reciassifications ara appraved or denled within 45 days. Exceads
12 86%;§0f DERA ratention reguasls are resolvad within 1 business day. Exceads
13 100%{of employeas racelve EAP informafion within 30 days of hire. Meets
14 B5%{of noncompiex disciplinary viclafion investigations are resolved wilhin 30 days from initiation of investigation fhrough disposition, nfa
15 85%)|of complax diseiplinary violation investigalions are rasolved within 60 days from iniiatlon ¢f Investigation through disposition. nia
16 160% |of formal written employes grievances are resclved or handled in accordance wilh enterprise pofiey and assoclated agancy policies. Meets
i7 80%|of announced posilions, excluding positions filled in staged processes such as academies or seasonal mass hires, ara filled wilthin 90 days. Needs
Improvement®
i8 85%|of FMLA claims are procassed within 5 days of receipt of alt necessary papenwork. Exceads
19 85%|of paychecks are processed without error on a bi-weekly basls, Exceads
20 80%]jof all parsonned are evaluated according ta the agency standard for perfarmance or at least annually. Exceads
il 100%)of agenclas promote Well Wisconsln by ensurlng employees are aware of the program. Meels

*1: Enterprise fralnfng was not avallable te agencies untf mid-October, 2020

*2: Vacant position for 6 months, training new team membar

*3: Many positions were put on budget hold or delays were affributed to pandemic

nfa; HR slaff do not condust investigafions or have control of iming axcept during the review/rouling stage.
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HRSS SLA Metrics Reporting

Feriod Janvary 1, 2020 - December 31, 2020 Region 3
SLA Melric DATGP DNR
of agencles have procedures relaled to cora human resources poficies, Induding: Respectful Noads
1] 100%|workplace/harassment; Backaround checks; Pay upon appointment; Work rules and discipiine; Leavs of Imrovemant™ Maels
absence Mproveman Meels Mests
2| Atlagency HR policies and procedures will be updaled witin s months of an enterprise poicy change or updat Mol eads Hest
agancy HR policles and procedures w updaled within six mon an enterprise poficy change of update. sals improvement" eals Nests
. . Neads
3| 88%|of factdinding camplaint reviews are completed within 30 days, mprovemen: Exceeds Exceeds Exceeds
4] 85%;of profected status complalnls are resolved wilhin 60 days, Excaads Exceeds Exceads Exceeds
., |of agency staff is trained on harassment and complaint pracesses fhrough completion of the annual enterprise Needs
5 90% respacléul workpiacs training. Improvement Exceeds Buceeds
. Excesds
6| 95%|of all elections during open enrclimant occur through e-benediis, Exceeds Exceeds Excesds Exceeds
71 80%jof all new benefil envollmends cocur thtough e-benefils, Froeeds Exceeds Excasds Excaeds i
8 100%jof monihly WRS reporfing occurs without arsor or penally. Masls Meels Maeis Meals
9 100%|of monthly benefils reconcillafion accurs withoul panally from ETF, Meels Menls Meals Mests N
] .
10{ 85%|of rautine progression reclassifications are approved or denied within 14 days of effective recaipi. " if:imn R Neads Exceads Needs
i irprovemel tmprovement’
. . . Needs KNeeds Neads
Ly " 3
14| 85%30f ron-progression reclassifications are approved or denied within 45 days. mprovement | knprovement Exceads Improvement’”
12 85%[of DERA refantion requests are rasoivad within 1 business day. Excaeds Excaeds Exceeds Exceeds
13 100%jof employees receive EAP informalian within 30 days of hire, Mesis Meets Meals Meels
L ) . . N
1l ss g{:;ﬁ;zo;?;;:iﬁ:}sr?plsnaw violation Investigafions are reselved within 30 days from Inifiation of fvestigation Exceads ' eeds p Needs
: nia Mmprcvemean Improverment
I - g{s(:::iﬁf; disciplinary violation investigations are resolved wilhin 60 days from inittation of investigation through " *‘:z:s;} ol Excesds
’ P Excesds Exceeds
of formal weillen employes griavances are resoived of handled In accardance with enlerprise pulicy and
18] 100%]assoclated nia Meels
agency policles. Meets Meels
of annotneed posifions, excluding posilions #iled In staged processes such as acatermies o seasonal mass Neods Naeds
17)  90%|hires, are | i | imorovement Exceads
filled within S0 days. MErovement = | Improvemen Exceads
18] 85%]of FMLA claims are processed wilhin 5 days of recelpt of all necessary paperwork, Exceeds Exceods Exceads Meels
150 95%/of paychecis are processed without eor on a bl-weekly basis, Exceeds Exceads Exceeds Exceads
201 80%|of all personne! are evalualed according to the agency standard for performance or at least annually. Exceads Excends Exceeds Excosds
2] 100%!of agencies promota Well Wisconsin By ensuring employees are aware of the program. Maals Meels Masts Meets

*{: Measwement doesn't teke Into acoount delays oulslde of HR's control
*2: Naw polioy was dstayed, HR increased workload dus lo COVID

*3 Four {4) new HR siaff had to be trained on process which caused delays
nfa; nathing to report during CY 2020
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HRSS SLA Metrics Reporting Region 4
Period Jantary 1, 2020 - December 31, 2020 gen

SLA Metrio DHS. DOR DVA SFP WHS
of ageiicies hava procaduros relaiad l core human polictes, Inshiding: Raspasiul
1 100% |wotkp! assiront; Backgroond checks; Pay upon appolnknent; Work rules and disclpling; Laova of Maals Mests Maats Munls Mesls
absence
g Al :g:zf: HR pololes and procedures Wil be updated within sk monkhs of an enlarprise poficy change o Meals Hacls Meals Mesls Mozls
. Naads : ;
3 B5%iof factfinding complaint raviews are completed within 30 days. q Exteads Exeseds Exoonds Excosts
. Needs
4 65%of protectad stetis complaints ara rasolved within 69 days. : — Frasods Exceeds Exoeads wa
of agency elalf ie lrained on it and complaint p through complefion af the annuat
5 80% antarpriss raspagtis workplace Fsiting. Excaeds Exceods Excseds Exceeds fdanlz :
5| 95%|of alf edaclions durlng open enrelmend sceut trough a-benelits. Excasds Exeoads Excteds Excands Exceads
7 I0%]of af naw banatit enmiimants occur Graugh a-hensfits. Exgasde Exgeoade Excsnds Exgends Exceads -
& 100%Iof monihy WRS raporting occles without eivor of punally. Meals Maals Masls Meels Maslz
# 300% jof monthly banefits Hation cccurs will:ous papally Fam ETE. Moals Meals hiasts Mesls Maals .
. P T Naads
R B8%af routne propression mclassifications ara approved or denied within 14 days of effesive recalpl orovement” HNeods Improvement Exceats ] Excoads
1 B5%{of non-progression reclassificabans ere approvad or denisd within 45 days. Mants Neads Improvamant Exoeods =] Excaads
12] 85%(od DERA retaniion requesls are resolvad within § businass day. Exoaods Exoceds Exgeeds d - Exceads
13 $00%|of employees recelve EAP Information within 30 deys of Hra, Meuls Nesls Masls Masls Maais
of iplex discipinary violaton Investigalions are resalvod within 30 days Fom Infiiation of Investigation Neudy Nesds
s 5% hwough disposilion, T Exceads nprovorment’ Extagds Exgaads
of complex discipinary violation invastiyations ara resalved withln 80 days trom Inillation of Invastigation . Koeds
5 B5% tyough disposion, Excasds Excodds Ieprovarment” Excapds Txoeods
10 100% of fom?a.l vmi(en eimgloyes grievances ate rasobvad or handied in aceordenca with antorprise poliey and Needs . I Meats Mesls ols
ageidy pofidies, . Inprovesient
ot anneitticad postfions, exshiding posiiona Flisd in staged p aush as acadeirles o i Needs . Hands
K 8% ires, are filed within 80 days, Imgrovement ! Naads improvamst Meels iroprovarent Exceats
484 B5%iof FMLA claims are processed within G days of receiptof afl necessery paperwotk, Exoseds Exczeds Excends Excesds Exsoade
ko 85%of paychooks are processed wihout sivor op a bi-weakly basis, Eyceads Excands Exseeds Exceads Exceads
20 0%jut wlf persatuel sre ovalualad ascording to the agency slatidad for perfomtiante of at leasl ansualy, Maals Exoaeds Excesds Excoeds Exceatls
21 100%;o! agencies jromote Wall Wiscenein by ansusing employass are aats of the program, Mants Masls Mesls Meats Maots

*1: Wiille 4 agency did notiwest goal, Improvement was made ko lastrsporling period

2 Most nor-complax disciplinas oocyr a1 DHS faciifes; impact die o GOVID-58 dubias assigned 1o Feclity HR stalf rasuliad n delays of tvestigations

*3: Posifions were puton hald or delays were aftributed to pandemil

*4: ER specialiel vacanoy for over falf of the year catised shw dewn in the process, Priorllizad COVID ralatad wotk which resufied in slower movementan investigations
*B: Safer-al-Home and Hing Freeze were implsmantad due o the pandamie, SFP halled a1 of the recrultments apen at thial ime (31% of otir 2620 latals)

2 Mahilo doss ol apply SFP s an unctacsifiad agency




