
 

PO Box 7841, Madison, WI  53707-7841  n  125 South Webster Street, Madison, WI  53703 
(608) 266-3390  n  (800) 441-4563 toll free  n  dpi.wi.gov 

 
 
 
 
 
 
 
 

School District of Gilman 
2019-20  

Charter School Authorizer Annual Report 
 
 
 
 
 
 
 
 
 
 
 



2 
 

Authorizer Annual Report Checklist 
 

When completing the Charter School Authorizer Annual Report, verify that:  
 

 All sections of the report are present, and all schedules are completed and attached. 
 

 For school district authorizers, the schedule of authorizer operating costs has been 
included as a supplement to the school district’s annual audited financial statements 
submitted to DPI.  

 
 The report has been completed at the authorizer level, rather than completed for an 
individual school.  

 
 Authorizer operating costs have been identified in Section VI. This section should not be 
left blank.  

 
 The operating costs reported in Section VI reflect only the costs the authorizing entity 
incurred while fulfilling the duties under Wis. Stat. s. 118.40 (3m)(a) to (e) which include:  

 
 Soliciting and evaluating charter school applications, 

 
 Considering the principles and standards for quality authorizing established by 
the National Association of Charter School Authorizers,  

 
 Giving preference in the awarding of contracts for the operation of charter 
schools that serve children at risk, 

 
 Approving high-quality charter schools that meet identified educational needs 
and promote a diversity of educational choices, and  

 
 Monitoring the performance and compliance with Wis. Stat. s. 118.40 of each 
charter school with which it contracts. 

 
The operating costs in this section should not reflect the operating costs for the 
authorized charter school(s). 

 
 The total amounts reported in Section VI and Section VII are not the same. As noted 
above, Section VI should only include operating costs the authorizing entity incurred 
while fulfilling the duties under Wis. Stat. 118.40 (3m)(a) to (e); while Section VII should 
include the costs of services the authorizing entity provided to the charter schools with 
which it contracts.  

 
 Costs reported in Section VII are only the costs of services provided to the charter 
school(s). Examples of the types of costs that should be reported in this section include 
but are not limited to: costs for business office services, costs for food services, 
curriculum services, professional development services, etc.  

 
For further instructions and requirements related to completing each section of this 
report see the charter school authorizer annual report technical assistance document at 
http://dpi.wi.gov/sms/charter-schools/information-authorizers. 
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SECTION I: AUTHORIZER INFORMATION  
 
Authorizing Entity: School District of Gilman 

Authorizer Address: 325 North Fifth Avenue, Gilman, WI 54433 

Authorizer Contact Person: Walter Leipart 

Contact Person Title: Superintendent 

Contact Person Phone: 715-447-8211 

Contact Person Email: wleipart@gilman.k12.wi.us 

 
SECTION II: CHARTER SCHOOL INFORMATION  
 

Charter Schools Currently Under Contract: 

School Name: 
Contract Start 

Date: 
Contract Expiration 

Date: Grades Served: 
eSucceed Virtual School 02-11-2019 06-30-2021 9 - 12 
    
    
    

 
Charter Schools with Non-renewed or Revoked Contract: 

School Name: Contract Start Date: 

Date of Non-
renewal or 
Revocation: 

Reason for Non-
renewal or 
Revocation: 

Not Applicable    
    
    
    

 
Charter Schools Currently Under Contract that have not Opened: 

School Name: Contract Start Date: Date School will Open: 
Not Applicable   
   
   
   

 
Charter Schools that Closed: 

School Name: Date of School Closure: Reason for Closure: 
Not Applicable   
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SCHOOL DISTRICT OF GILMAN 
 

SECTION III 
 

ACADEMIC PERFORMANCE OF CHARTER SCHOOLS 
 

eSucceed Virtual School 
 

Student Performance 
 
Due to COVID-19 state level assessments are not available for 2019-20. The report reflects local 
student performance data. 

 
eSucceed opened as a 9-12 school in the fall of 2019 with an enrollment of 13 full time students 
and 115 part time students. The part time students were students from our consortium districts 
that wanted to experience virtual learning through 1 or 2 classes.  
 
Student performance 
 See attachment “Student Data” The data collected reflects the time the student spent on 
the learning platform, specific focus and the grade received.  In 2020 eSucceed will implement 
NWEA/ MAP as a formative assessment tool to assist in tracking student performance. 
 
Attendance 
 Attendance is tracked on the learning platform continuously throughout each school day.  
In addition, student attendance and participation are recorded weekly in a virtual advisory.  
Project completion is recorded in the eSucceed software platform.  When teachers meet 
individually/ small groups virtually through video conferencing attendance is recorded. 
When students have attendance issues, teachers contact the student, parents and Director. 
Meetings were set up to identify the cause of attendance issues and develop a process for 
resolving. During the 2019-2020 school year eSucceed had 5 students with attendance issues that 
were successfully resolved. 
 
Graduation 
eSucceed had two students successfully graduate in the spring of 2020. 
 
Discipline 
 Being a virtual school, eSucceed did not record any behavioral incidents or expulsions in 
2019-2020.  eSucceed did have several issues around plagiarism which was addressed as stated 
in the student/ parent handbook. 
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eSucceed Virtual School  
 

2019-20  
 

Student Performance Report 
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SCHOOL DISTRICT OF GILMAN  
 

Section IV 
 

Financial Performance of Charter School 
 

2019-20 eSucceed Annual Financial Report 
 

The 2019-2020 school year was the first year of operations for eSucceed Virtual School. 
eSucceed Virtual School served 15 full time students and 120 part time students. Total revenue 
for the school year was $461,510.10 and total expenditures was $461,510.10. Revenue sources 
include CSP funds $213,587.27, open enrollment $115,092, other districts $103,096.44, and local 
sources $29,734.39 (Shown as a loss on the report as Gilman is the fiscal agent for eSucceed 
Virtual School and is located within the Gilman budget).  
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SCHOOL DISTRICT OF GILMAN  
 

SECTION V 
 

OTHER CONTRACT TERMS AND EXPECTATIONS 
 

66.0301 AGREEMENT 
 

See attached 66.0301 inter-agency agreement labeled eSucceed Agreement-Gilman for the 
agreement and each of the remaining seven school districts signature page authorizing the 
agreement. The 66.0301 inter-agency agreement determines the financial and operational 
agreements between the member districts. Please note the document includes the Thorp School 
District; however, the Thorp School District opted out of the consortium. *See Attachments 
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School District of Gilman 
 

Section VI 

SCHEDULE OF CHARTER SCHOOL AUTHORIZER OPERATING COSTS 

FISCAL YEAR ENDING 06-30-2020 

• Oversee and monitor charter school by authorizer. 
• Analyzing charter school data for the purpose of contract amendments, annual reports, 

annual review, and federal review process. 
 

OPERATING ACTIVITY WUFAR OBJECT CODE COST 
EMPLOYEE SALARIES  100 2,952.04 

EMPLOYEE BENEFITS 200 694.73 

PURCHASED SERVICES 300 0 

NON-CAPITAL OBJECTS 400 0 

CAPITAL OBJECTS 500 0 

INSURANCE & JUDGEMENTS 700 0 
OTHER (REPLACE OTHER WITH AN 
ACTIVITY NAME) 900 0 

OTHER (REPLACE OTHER WITH AN 
ACTIVITY NAME) 900 0 

TOTAL  3,646.77 
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SCHOOL DISTRICT OF GILMAN 

SECTION VII 

SCHEDULE OF CHARTER SCHOOL AUTHORIZER SERVICES AND COSTS 

FISCAL YEAR ENDING 06-30-2020 

• Authorizer is the fiscal agent for the charter school and provided business, fiscal, and 
human resource services. 

 

SERVICES PROVIDED FUNCTION CODE COST 

REGULAR CURRICULUM 120000 0 

SPECIAL EDUCATION 150000 0 

HEALTH SERVICES 214000 0 

PSYCHOLOGICAL SERVICES 215000 0 

CURRICULUM DEVELOPMENT 221200 0 

INSTRUCTIONAL STAFF TRAINING 221300 0 

GENERAL ADMINISTRATION 230000 0 

BUILDING ADMINISTRATION 240000 0 

BUSINESS SERVICES 252000 2,200.62 

GENERAL OPERATIONS 253000 0 

PUPIL TRANSPORTATION 256000 0 

TECHNOLOGY  266000 0 
OTHER SERVICES (REPLACE OTHER WITH A 
SERVICE)  0 

TOTAL  2,200.62 
 

 
 
 






































