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Fiscal Estimate Narratives
DOT 8/31/2021

LRB Number 21-3272/1 Introduction Number AB-0465 Estimate Type  Original

Description
requiring the use of body cameras by law enforcement and providing a penalty

Assumptions Used in Arriving at Fiscal Estimate

The bill requires that the Department of Transportation (DOT) purchase and issue body cameras for all the
Department’s sworn personnel (located in the Division of State Patrol) by January 1, 2025. This bill will
additionally require new information storage capacity, regular review of body camera footage, and the
processing of an expected increase in information requests.

It is estimated that the Division of State Patrol (DSP) will require the purchase of 500 body cameras to ensure
that all sworn personnel are properly equipped. Before a purchase could be made the procurement process
would need to be appropriately followed: The estimated cost of a body camera ranges from $800 to $1,200 per
unit, creating a purchase cost of between $400,000 and $600,000. The per unit purchase price usually
includes the cost of maintenance and parts from the vendor for a specified number of years following the
purchase.

The requirement in this bill for the regular review of body camera footage will not require additional personnel,
due to the replacement of existing DOT review procedures with those set by Law Enforcement Standards
Board. Currently, footage from squad-car dashboard cameras is regularly reviewed by State Patrol
supervisors. To fulfill the requirements of the bill the supervisors would split their time reviewing footage
between the dashboard cameras and body cameras.

Many law enforcement agencies that have already implemented the use of body cameras have shown a
substantial rise in received Freedom of Information and open records requests. An informal survey of those
agencies suggests DSP will require 1.0 FTE to manage the records requests for each 100-120 officers. To
handle this increase in requests the Division of State Patrol estimates that it will require an additional 5.0 FTE
positions. These 5.0 FTE would be Records Program Associate — Advanced positions with an estimated total
annual cost of salary, fringe, and supplies and services of $298,500.

The FY2022-23 biennial budget provided to the Division of State Patrol $700,000 in one-time funding to
purchase body cameras in FY22. This one-time funding would allow the Division of State Patrol to pay for the
initial purchase of the body cameras but would fail to provide for the associated costs of additional personnel.

Many law enforcement agencies that have already implemented the use of body cameras have shown a
substantial rise in received Freedom of Information requests. To handle this increase in requests the Division
of State Patrol estimates that it will require an additional 5.0 FTE positions. These 5.0 FTE would be Records
Program Associate — Advanced positions with an estimated total annual cost of salary, fringe, and supplies and
services of $298,500. '

The FY2022-23 biennial budget provided to the Division of State Patrol $700,000 in one-time funding to
purchase body cameras in FY22. This one-time funding would allow the Division of State Patrol to pay for the
initial purchase of the body cameras but would fail to provide for the associated costs of additional personnel.

Long-Range Fiscal Implications

Fulfilling the requirements of the bill on an on-going basis would cost approximately $298,500 in salary and
fringe annually for 5.0 FTE positions to handle open records requests. The longevity of body cameras is
unknown, but the Department assumes up to a 5-year life per camera, after which time the camera would
require replacement. The bill offers no increase to the Department of Transportation — Division of State Patrol's
annual funding appropriation, Wis. Stat. §20.395 (5)(dq), to cover these expenses.
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